
“Defense capability” is the last bastion in defending the safety of the country, and no realistic alternative exists to replace it. The 
Ministry of Defense and the SDF, which bear the responsibility for Japan’s defense capability, are made up of many different orga-
nizations, but in order for those organizations to fully exercise their functions, not only must they possess personnel with excellent 
capabilities and cutting-edge equipment and systems, but also the basic foundations for these, in the form of the technological ca-
pability to create such equipment and systems. Moreover, securing the understanding and cooperation of the populace and the local 
community regarding the efforts of the Ministry of Defense and the SDF is absolutely essential.

From this standpoint, Section 1 of this chapter explains the organizational structure of the Ministry of Defense and the SDF and 
“the human foundation” such as hiring of personnel, training and exercises, and human resources policy. Section 2 explains the 
reforms at the Ministry of Defense. Section 3 explains the various activities of the Ministry of Defense and the SDF that are being 
carried out with local communities and the country to obtain the understanding and cooperation of the populace.

The Human Foundation and Organization that 
Supports the Defense Force 11

Section

For the Ministry of Defense and SDF, which play the most fun-
damental role in Japan’s existence, namely its defense, it is ab-
solutely vital to enhance the organization and “human founda-
tion” that support its ability to demonstrate its defense 
capability to the fullest extent possible.

After describing the organization of the MOD/SDF, this sec-
tion explains the efforts being made to enhance the “human 
foundation,” such as the recruiting and hiring of SDF person-
nel, as well as day-to-day education and training.

The Organizational Structure Supporting Defense Capability

1 The Organization of the Ministry of Defense 
 and the Self-Defense Forces

To fulfi ll their mission of defending Japan, the MOD/SDF1 con-
sist of various organizations, including not only the Ground, 
Maritime and Air Self-Defense Forces, but also a number of 
other organizations including the National Defense Academy, 
National Defense Medical College, National Institute for De-
fense Studies, Defense Intelligence Headquarters (DIH), Tech-
nical Research and Development Institute (TRDI), Equipment 
Procurement and Construction Offi ce, and the Inspector Gener-
al’s Offi ce of Legal Compliance.
(See Figs. III-4-1-1, III-4-1-2)

2 Systems to Support the Minister of Defense

The Minister of Defense is responsible for issues related to the 
defense of Japan as the head of the Ministry of Defense and is 
in overall charge of the SDF in accordance with the provisions 

of the Self-Defense Forces Act. The Minister is supported by 
the Parliamentary Senior Vice-Minister of Defense and two 
Parliamentary Vice-Ministers of Defense. There are also Spe-
cial Advisors to the Minister of Defense who advise the Minis-
ter of Defense and the Defense Council in deliberations con-
cerning general policies related to the MOD. Furthermore, 
there is an Administrative Vice-Minister of Defense who orga-
nizes and supervises administrative affairs to support the Min-
ister of Defense.

Moreover, the Internal Bureau, Joint Staff, the Ground Staff 
Offi ce, Maritime Staff Offi ce and Air Staff Offi ce have been 
established as organizations to support the Minister of Defense. 
The Internal Bureau is responsible for basic policies relating to 
the work of the SDF. The Directors-General of the Bureaus, as 
part of their own responsibilities, support the Minister of De-
fense when the Minister of Defense gives instructions and au-
thorization to the Chief of Joint Staff and the Chiefs of Ground 
Staff, Maritime Staff, and Air Staff. The Joint Staff is a staff 

1

1   The Ministry of Defense and the SDF form a single organization for national defense. Whereas the term “Ministry of Defense” refers to the administrative aspects of 
the organization which manages the GSDF, MSDF and ASDF, the term “SDF” refers to the operational aspects of the organizations whose mission is the defense of 
Japan.
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organization for the Minister of Defense concerning SDF oper-
ations. The Chief of Joint Staff supports the Minister of De-
fense by providing unifi ed military expert advice on SDF oper-
ations. The Ground Staff, Maritime Staff, and Air Staff are the 
staff organizations for the Minister of Defense concerning their 
respective services except operations of the SDF, with the 
Chiefs of Staff for the GSDF, MSDF, and ASDF acting as the 
top-ranking expert advisors to the Minister of Defense regard-
ing these services.

See Part II, Chapter 1, Section 3

3 Base of Defense Administration in Regional 
 Areas

The Ministry of Defense has Regional Defense Bureaus in eight 
locations across the country (Sapporo City, Sendai City, Saita-
ma City, Osaka City, Hiroshima City, Fukuoka City, and Kade-
na Town) as its local branch offi ces in charge of comprehensive 

(As of the end of FY2012)Cabinet
Prime Minister

Security CouncilMinister of Defense

Parliamentary Senior Vice-Minister of 
Defense

Parliamentary Vice-Ministers of Defense 
(two)

Administrative Vice-Minister of Defense

Private Secretary of the Minister of 
Defense

Special Advisors to the Minister of 
Defense

(up to three people)

(Internal bureaus)

(Excluding temporary or special positions.)

RegionalDefenseBureaus
The Inspector General’s Office of Legal 
Compliance
Equipment Procurement and Construction 
Office
TechnicalResearch and Development 
Institute
Defense Intelligence Headquarters

AirStaffOffice
Chief of Staff, Air Self-Defense Force

MaritimeStaffOffice
Chief of Staff, Maritime Self-Defense Force

GroundStaffOffice
ChiefofStaff,Ground

Self-Defense
Force

JointStaff
ChiefofStaff,JointStaff

DefenseCouncil
NationalInstitute

forDefenseStudies

National Defense Medical College
NationalDefenseAcademy
Defense Procurement Council
Defense Personnel Review Board
Assessment Committee of Independent 
Administrative Organizations

CentralCouncilonDefenseFacilities

SDF
EthicsReview

Board
BureauofLocalCooperation
BureauofFinanceandEquipment
Bureau

ofPersonneland
Education

BureauofOperationalPolicy
BureauofDefensePolicy
Minister’sSecretariat

Units and organizations of the Air Self-Defense 
Force

Units and organizations of the Maritime Self-Defense 
Force

Units and organizations of the Ground Self-Defense 
Force

JointStaffCollege

Cooperative
OrganizationsProvincialCooperation

Offices
SDF

RegionalHospitals
SDF

CentralHospital
SDF

PhysicalTrainingSchool

Cooperative
Units Self-Defense Forces (SDF) Supervised 

Units of Communication Systems

SDF Intelligence Security Command

Fig. III-4-1-1 Organizational Chart of the Ministry of Defense
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defense administration.
In addition to implementing measures to alleviate the burden 

on local communities hosting U.S. bases in Japan and inspect-
ing equipment, Regional Defense Bureaus carry out various 

activities to obtain the understanding and cooperation of both 
local public entities and local residents in relation to the MOD’s 
and SDF’s activities.
See Section 3

Organization Outline

GSDF
(see “Location of
Principal SDF Units” 
at the end of the 
book)

○ Regional Armies
•Composed of multiple divisions and brigades, and other directly controlled units (such as engineer brigades and antiaircraft artillery groups)
•There are five regional armies, each mainly in charge of the defense of their respective regions
○ Divisions and Brigades
Compared to the combat troops, composed of logistics support units which support combat units and others
○Central Readiness Force
Consisting of an airborne brigade, a helicopter brigade, the Central Readiness Regiment, the Special Forces Group, and the Central NBC Weapon 
Defense Unit

MSDF
(see “Location of
Principal SDF Units” 
at the end of the 
book)

○ Self-Defense Fleet
•Consists of key units such as the Fleet Escort Force, the Fleet Air Force (consisting of fixed-wing patrol aircraft units and such), and the Fleet 
Submarine Force

•Responsible for the defense of sea areas around Japan primarily through mobile operations
○ Regional Units
The five regional units mainly guard their posts and support the Self-Defense Fleet

ASDF
(see “Location of
Principal SDF Units” 
at the end of the 
book)

○ Air Defense Command
•Composed of three air defense forces and the Southwestern Composite Air Division
•Primarily responsible for general air defense duties
○ Air Defense Force
Composed of key units such as air wings (including fighter aircraft units and others), the Aircraft Control and Warning Wing (including aircraft warning 
and control units ), and Air Defense Missile Groups (including surface-to-air guided missile units and others)

National Defense 
Academy of Japan 
(Yokosuka, 
Kanagawa)

○ An institution for the cultivation of future SDF officers
Conducts training and education for future SDF officers (including education that complies with the same university establishment standards as other 
universities)
○Offers a science and engineering postgraduate course equivalent to master’s or doctoral degree from a university (undergraduate and postgraduate 

courses) and a comprehensive security postgraduate course equivalent to a master’s degree.
Conducts education and training in order to impart a high level of knowledge and research capability

National Defense
Medical College
(Tokorozawa, 
Saitama)

○An institution for the cultivation of future SDF medical officers, the SDF officials and engineering officials who are nurses Conducts education and 
training for future SDF officers, the SDF officials and engineering officials who are nurses who will serve as medical doctors (including education that 
complies with the School Education Act that universities with medical education also comply to)

○ Offers a medical course that complies with university establishment standards for PhD programs for schools of medicine.
Provides education and training on sophisticated theories and their application, and to develop research capabilities related to the knowledge obtained.

National Institute for
Defense Studies
(Meguro-ku, Tokyo)

○ Organization that functions as a “think tank” of the Ministry of Defense
•Conducts basic research and studies related to the administration and operation of the SDF
•Conducts research and compiles data on military history
•Educates SDF officers and other senior officials
•Manages books and documents of historical value located in the connected library

Defense Intelligence
Headquarters
(Shinjuku-ku, Tokyo)

○ Central intelligence organization of the Ministry of Defense, which collects and analyzes military data
•Collects various military intelligence, including signal intelligence, images and other information acquired by warning and surveillance activities; 
comprehensively analyzes and assesses the information; and provides information to related organizations within the ministry

•Consists of six communication sites and its headquarters

Technical Research 
and
Development 
Institute
(Shinjuku-ku, Tokyo)

○ Central organization that conducts equipment-related research and development
•Conducts R&D in response to the operational needs of each service of the SDF
•Conducts R&D in a wide range of fields, from firearms, vehicles, ships, and aircraft used by each service of the SDF to equipment for responses to 
NBC weapons and clothing

Equipment 
Procurement
and Construction 
Office (Shinjuku-ku, 
Tokyo)

○ Central organization for affairs related to equipment procurement and a part of the construction work required by the SDF to accomplish its duties
•Necessary equipment include firearms, explosives fuel, guided weapons, ships, aircraft, and vehicles
•Within the construction work related affairs, the drafting of technical standards and evaluation of plans are conducted

Inspector General’s 
Office of Legal 
Compliance
(Shinjuku-ku, Tokyo)

○ This is an organization that inspects overall tasks of the Ministry of Defense and the SDF from an independent position.
It inspects whether the tasks of the Ministry of Defense and the SDF are properly carried out from an independent position in light of legal compliance 
under orders from the Minister of Defense.

Regional Defense 
Bureau (eight 
locations nationwide)

○Ensure understanding and cooperation of local public organizations, and conduct cost audit, supervision, and inspection related to acquisition of 
defense facilities, management, construction, taking measures concerning neighborhood of the base, and procurement of equipment.

Fig. III-4-1-2 Outline of the Ministry of Defense
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Recruitment and Employment of Personnel in the Ministry of Defense and the SDF

The Ministry of Defense and the SDF need highly qualifi ed 
personnel in order to fulfi ll their missions. Uniformed SDF per-
sonnel and other personnel of the Ministry of Defense and the 
SDF are recruited and employed under various systems.
 See Reference 81

1 Recruitment

Due to the nature of the SDF’s mission of defending Japan, it is 
necessary to widely recruit personnel with superior abilities 
and a strong desire to join from around Japan from among those 
with an interest in the SDF or who wish to become SDF person-
nel, while explaining to them the role of defending the country, 
the duty and training, the particular life environment (life on 
base, etc.), and personnel management systems (early retire-
ment, fi xed-term service, rank systems) in detail.

In recent years, the number of people who are eligible to join 
the SDF has been decreasing along with the progress in the 
declining birthrate and the tendency to aspire for higher educa-
tion, making it more and more diffi cult to recruit SDF person-
nel. (See Fig. III-4-1-3)

For this reason, the MOD and the SDF have enhanced their 
recruitment activities by holding recruiting meetings at schools 

and placing advertisements in job information magazines. Spe-
cifi cally, they maintain Provincial Cooperation Offi ces in 50 
locations throughout Japan (four in Hokkaido, and one in each 
prefecture) to which SDF personnel with unit assignment expe-
rience in the GSDF, ASDF, and MSDF are deployed as PR Of-
fi cers to respond in detail to the individual needs of applicants, 
while receiving the understanding of educators and the support 
of recruitment counselors.

Moreover, local public organizations are also required to car-
ry out the part of administrative recruitment activities, such as 
announcing the recruitment period and promoting the SDF as a 
workplace, and the MOD allocates local public organizations 
the budget necessary for this purpose. Recruitment of the SDF 
personnel is likely to become more diffi cult with the declining 
birth rate in Japan. In order to secure high-quality personnel in 
such a severe environment, it is essential to further enhance re-
cruitment activities with cooperation of local public organiza-
tions through their community-based recruitment activities.

Vigorous efforts to secure high-quality human resources 
have also been made on a ministerial level. For example, in 
March 2013, the MOD held the fi rst meeting of the committee 
for the deliberation on securing high-quality human resources 
in charge of national defense, chaired by Parliamentary Secre-
tary of Defense Masahisa Sato.

2
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(thousand people)

The number of newly-employed 
personnel (people)

The number of newly-employed 
personnel
The number of 18-26 year olds 
(thousand people)

The number of 18–26 year-olds: About 17 million⇒ About 11 million (down by about 40%)

Material sources: 
Data before FY2011 (excluding data for FY2005 and FY2010) are based on “Population Estimates of Japan 1920–2000” and “Annual Report on Population Estimates,” 
Statistics Bureau, Ministry of Internal Affairs and Communications.
Data for FY2005 and FY2010 are the proportionally adjusted populations of unknown age ascertained by National Institute of Population and Social Security Research based 
on “Population Census,” Statistics Bureau, Ministry of Internal Affairs and Communications.
Data from FY2012 onward are based on “Population Projection for Japan” (medium estimates in January 2012), National Institute of Population and Social Security Research.

The number of newly-employed personnel: vary from year to year 
(approximately equal to or higher than that in FY1994)

(Year)

Fig. III-4-1-3 Changes in the Number of People Eligible to Join the SDF
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We lead the way to protect the people we care about

Employment information about Ground, Maritime and Air Self-Defense 
Force offi cers

Parliamentary Vice-Minister of Defense Sato hosting the 1st meeting by the 
Committee for the Deliberation on Securing High-Quality Human Resources 
in Charge of National Defense

2 Employment

(1) Uniformed SDF personnel

Uniformed SDF personnel are recruited under various catego-
ries based on the voluntary system (individuals join of their 
own free will). General Offi cer Candidates and General Enlist-
ed Candidates (Upper) are assigned the status of SDF personnel 
after employment1, whereas Candidates for Enlisted (Lower)2, 
students of the National Defense Academy, and Technical High 
School students3 are trained and educated without such status 
and are assigned the status of SDF personnel after training and 
education are completed. It should be noted that there is a pro-
gram to employ Technical High School students from among 
those scheduled to graduate from junior high schools in order to 
train them to control and operate advanced computerized 

equipment at the GSDF and cultivate them as SDF personnel 
who can act with confi dence in the international community.

Due to the nature of the job, personnel management of uni-
formed SDF personnel differs from that of other civilian gov-
ernment employees4. In order to keep the SDF forces strong, 
two points that are signifi cantly specifi c to SDF forces are the 
introduction of the “Early Retirement System”, and the “Fixed–
Term System.” Upon employment, the uniformed SDF person-
nel who enlist in each SDF service complete their basic educa-
tion and training in a training unit or at a school that belongs to 
each SDF service. Each personnel are assigned to their jobs 
based on each individual’s choice or aptitude during their edu-
cation and training, and after they have completed their course, 
they get appointed to units and positions all around the country.
 See References 82-85

Candidates for uniformed SDF personnel enlisting

(2) SDF Ready Reserve Personnel, SDF Reserve 
Personnel, and Candidates for SDF Reserve 
Personnel

The number of SDF uniformed personnel should be expanded 
promptly in the event of a crisis, to meet the needs of each con-
tingency. To fulfi ll such needs promptly and systematically, the 
Ministry of Defense maintains three systems: the SDF Ready 
Reserve Personnel system, the SDF Reserve Personnel system, 
and the system for Candidates for SDF Reserve Personnel5.
 See Reference 86

1   Until FY2006, the SDF had two “enlisted (upper)” recruitment systems for candidates between the ages of 18 and 27: the “Student Candidate for Enlisted (Upper) 
System and the “Enlisted (Upper) Candidate System.” In FY2007, the two recruitment systems were reorganized and unifi ed into a new appointment system, the 
“General Enlisted Candidate (Upper) System.” This new system adopts the benefi cial features of both the “Student Candidate for Enlisted (Upper) System” and the 
“Enlisted (Upper) Candidate System”, which raises the awareness of being an “ Enlisted (Upper) Candidate” and place importance on each personnel’s competence 
in personnel management.

2   Fixed-term SDF personnel, prior to their formal employment as a private (GSDF), seaman apprentice (MSDF), or airman third class (ASDF), will be employed as 
candidates for uniformed SDF personnel and receive education and training to foster their sense of mission, responsibility, unity, discipline, and compliance. This 
system was adopted from July 2010.

3   Starting with those employed for FY2011, a recommendation test system was adopted in which, in addition to the general test, appropriate applicants would be 
chosen to be technical high school students from among those who had received a recommendation from the principal of the lower secondary school.

4   SDF personnel must perform duties such as defense operations as specifi ed in the Self-Defense Forces Law. They are, therefore, designated as special national 
government employees under Article 2 of the National Civil Service Law, and personnel management of SDF personnel is conducted independently from that of 
general civilian government employees.

5   Many countries other than Japan also have reserve personnel systems.
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a. SDF Ready Reserve Personnel System
The SDF Ready Reserve Personnel introduced into the GSDF 
become SDF personnel as part of the basic defense force frame-
work in the event of muster orders for defense, civil protection, 
security, and disasters, and carry out their mission together with 
active-duty SDF personnel as part of predesignated frontline 
units.

SDF Ready Reserve Personnel are selected from retired SDF 
personnel based on their application. They muster for a total of 
30 days of training per year at the designated unit to maintain 
the necessary preparedness while working in their own jobs as 
civilians under normal conditions.

b. SDF Reserve Personnel System
SDF Reserve Personnel become SDF personnel in the event of 
muster orders for defense, civil protection, and disasters, and 
serve as personnel for logistical support and base guard duties. 

SDF Reserve Personnel can be employed from retired SDF 

personnel based on their application, or can be employed after 
completion of all of the SDF Reserve Personnel Candidates’ 
training. They are engaged in their own jobs and maintain pre-
paredness by mustering for fi ve days of training per year.

c. SDF Reserve Personnel Candidate System
The SDF Reserve Personnel Candidate system was established 
to strengthen and expand the foundation of defense for those 
with no experience as SDF personnel to secure a stable source 
of SDF reserve personnel, and to make good use of exceptional 
technical specialists from the civilian sectors, with expertise in 
areas such as medicine and foreign languages. There are two 
employment categories in this system; general and technical. In 
the latter category, medical professionals and qualifi ed person-
nel in such fi elds as foreign languages and information process-
ing are recruited. Beginning in FY2013, based on the lessons 
learned from the Great East Japan Earthquake, the SDF has 
increased the types of foreign languages and introduced legal 
professionals and radiation management specialists as addition-

National Defense Academy of Japan, Carrying on the Tradition 
for 60 Years

“Become true ladies and gentlemen, and become true warriors.” This is what Tomoo Maki, the fi rst president of the Academy, told to the 
students of that time. It is a phrase that tells the philosophy of the foundation of the Academy. Since its foundation in 1952, the Academy 
started accepting foreign students in 1958, admitted the fi rst female students in 1992, and has produced more than 25,000 graduates.

Student life and curriculum that are largely different from general universities are part of the uniqueness of the Academy. During the 
school days, students acquire qualities suitable for future leaders of the Self Defense Forces, such as leadership, ability to follow, 
discipline, courtesy and military culture, through the mission statement of students exemplifi ed by the slogan of “Sense of Honor, True 
Bravery and Decency,” the dormitory where students from fi rst to fourth grades all live together in the same room, athletic meets held 
throughout the year such as Bo-Taoshi (bringing down the pole game) and boat races, and training conducted with the cooperation of 
Ground, Maritime and Air Self-Defense Forces throughout Japan.

It is also the tradition of the Academy that the Prime Minister of Japan, who is the Commander-in-Chief of the Self-Defense Forces, 
attend the commencement ceremony and deliver a speech, and that after the ceremony the graduates all throw their uniform hat in the 
air at once and run out of the hall.

The security situation surrounding Japan has changed largely since the time the National Defense Academy of Japan was founded. 
However, based on the accumulation of its past achievements and experiences, the Academy will continuously strive to develop 
promising offi cer candidates for the peace and safety of Japan.

Collision of students in Bo-Taoshi 
(at the school festival in 2012)

Address by the Prime Minister of Japan 
(at FY2012 commencement ceremony)
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Voices of SDF Reserve Personnel 

Impressed by the SDF reserves worked after the disaster
(Former SDF Reserve Candidate [skill/language]) Reserve Sergeant, Haruka Omi

I grew up with adoration for my father, who was an SDF member. Although I once considered joining 
SDF myself, I gave up the dream because of an academic career. However, I learned about the 
system of SDF reserve candidates few years ago. While I was considering whether it is possible for 
me to serve the role while also maintaining my daily life, I was impressed with the SDF reserves 
who worked together with SDF personnel after the Great East Japan Earthquake, and decided to 
apply for the reserves.

Everything in the fi rst training as a SDF reserve candidate was fresh to me, and it felt like 
coming to a different world. Although I was anxious concerning whether I could handle 
technical terms or cope with synchronized activities, I tried studying hard together with my 
colleagues to respond to the enthusiasm of the SDF personnel who instructed us.

From now on, I would like to learn the know-how required for  SDF personnel from my 
seniors through training, and would like to live with an aspiring mind, trying not to forget what I felt for the fi rst time.

The writer currently works as a part-time 
staff at the Ministry of Defense

To assist the SDF that supports the safety of Japan
Reserve Chief Petty Offi cer, Kiyomichi Mitsukoshi

I applied to be a reserve SDF member due to my feeling I wanted to support the SDF. After 
retiring from the SDF, I joined the Japan Overseas Cooperation Volunteers Program of the 
Japan International Cooperation Agency (JICA). This is a volunteer program of Japan to 
provide technical instructions and educational support in developing countries. I was 
dispatched to a local government in the Philippines and engaged in structural support for the 
manufacturing of local specialty products and volunteer projects, for the aim of improving 
people’s livelihood.

There are areas where antigovernment forces are still active in the Philippines. Japan is 
cited as one of the safest countries in the world, I was able to re-acknowledge that this is 
because the existence of the SDF, which comes at once at the time of disaster and 
emergency, protects the safety and assuredness of the people, and is trusted by the people. 
As one of the reserve SDF personnel, I also would like to help the SDF in supporting the 
safety of Japan.

The writer holding a meeting with local women in the 
Philippines (far left)

Support activities encouraged by the smiles of disaster-stricken people
Reserve Airman 1st Class, Yuto Takazawa

I was called up in late April, 2011, for the support of people stricken by the Great East 
Japan Earthquake, in the fi rst disaster dispatch in the history of reserve SDF offi cials.

Although it was a short period of ten days including the advanced training, I was engaged 
in support activities such as providing bath service, water supply and food supply in disaster-
stricken areas near the Air Self-Defense Force Matsushima Airbase (Matsushima City, Miyagi 
Prefecture).

What left a strong impression in my memory is that it was I who was encouraged by 
the smiles of disaster-stricken people during the support activity.

I would like to maintain my consciousness of being a reserve SDF personnel on a 
regular basis in the future, so that I can exert my capacity as an SDF personnel.

The author currently working in a private advertising 
agency
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al technical categories, thereby improving its ability to take ef-
fective response in various circumstances.

SDF Reserve Personnel candidates are assigned as SDF Re-
serve Personnel after completing the necessary education and 
training to work as SDF personnel. In recent years, they are 
being utilized in various fi elds. For instance, SDF Reserve Per-
sonnel candidates hired for their qualifi cations as medical 
workers have participated in joint disaster prevention exercises 
after assignment as SDF Reserve Personnel, and SDF Reserve 
Personnel candidates hired for their language qualifi cations 
have served as interpreters and supported the SDF in coordinat-
ing with the U.S. Forces in the situation after the Great East 
Japan Earthquake.

d. Cooperation with Companies Employing Reserve
Personnel

As SDF Reserve Personnel are involved in their own jobs, 
they must participate in muster for exercises to maintain the 
level of skills required, by either adjusting their work schedule 
or using days off from work. In the event of a crisis, the SDF 
may have to engage in the necessary activities for a long time, 
and accordingly, SDF Reserve Personnel are likely to be mus-
tered for a long time or several times. Therefore, the under-
standing and cooperation of the companies that employ these 
SDF Reserve Personnel are essential for the smooth operation 
of the program. In particular, SDF Ready Reserve Personnel are 
supposed to attend training for 30 days per year, so the neces-
sary cooperation in regard to their employees is sought, such as 
allowing Ready Reserve Personnel to take a leave of absence.

To enable reserves to participate in training sessions with 
peace of mind, the Ministry of Defense has taken into consider-
ation the burden on companies employing Ready Reserve Per-
sonnel and provides a special subsidy to companies which al-
low such personnel to attend training sessions.

Candidates for SDF Reserve Personnel receiving training during an education 
and training muster

(3) Administrative Offi cials, Technical and 
Engineering Offi cials, Instructors, and Other 
Civilian Personnel

There are approximately 22,000 civilian personnel — adminis-
trative offi cials, technical and engineering offi cials, instructors, 
and others — in addition to uniformed SDF personnel, in the 
Ministry of Defense and the SDF. Until FY2011, the MOD con-
ducted the Class I, II and III Examinations for Defense Minis-
try Civilian Personnel separately from the Level 1 Examination 
for National Public Offi cials run by the National Personnel Au-
thority (NPA). However, due to the introduction of a new exam-
ination system in FY2012 by the NPA, the MOD abolished the 
Class I, II and III Examinations for Defense Ministry Civilian 
Personnel and began employing personnel from among those 
who have passed the Examination for National Public Offi cials 
for either career track or general staff run by the NPA. In addi-
tion, positions in the examination categories of “foreign lan-
guages” and “international relations”, which were previously 
fi lled by those who passed the Class II Examination for Defense 
Ministry Civilian Personnel, are now fi lled by those who pass 
the Examination for Defense Ministry Professional Civilian 
Offi cials. After participating in the common training course, 
civilian personnel recruited in this process undertake a wide 
range of work.

Administrative offi cials are engaged in policy planning in 
the Internal Bureau, and analysis and research at the Defense 
Intelligence Headquarters as well as a variety of administrative 
work (general affairs, personnel affairs, budget, public rela-
tions, military facilities-related activities, etc.) at the SDF bases, 
the Regional Defense Bureaus and other locations throughout 
the country.

Technical and engineering offi cials play a key role in con-
structing various defense facilities (headquarters, runways, 
magazines, etc.), carrying out R&D and effective procurement, 
maintenance and improvement of equipment, and providing 
mental health care for SDF personnel.

Instructors conduct advanced research on defense-related is-
sues and provide high-quality education to SDF personnel at 
the National Institute for Defense Studies, the National Defense 
Academy, the National Defense Medical College, and other or-
ganizations.

As of the end of March 2013, there were 674 Technical and 
Engineering Offi cials and Instructors with PhDs.

In addition, in various organizations where these civilian 
personnel are the main workforce, uniformed SDF personnel of 
the GSDF, MSDF, and ASDF work together with such civilian 
personnel in fi elds where the specialized knowledge of uni-
formed SDF personnel is required.
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Daily Education and Training

In order to accomplish its missions, at the heart of which is the 
defense of Japan, the SDF needs to ensure that its commanding 
offi cers and other members are highly knowledgeable and 
skilled, as well as being in a high state of readiness and having 
high morale. This enables the SDF to deal with various situa-
tions immediately and appropriately, and serves as a deterrent 
to any country with the intention to invade Japan.

Education and training are crucial for the SDF to strengthen 
its capabilities to accomplish its missions by developing its hu-
man resources. For this purpose, the SDF is making efforts 
amid various constraints to educate/train its personnel and its 
units to ensure that they are a powerful force, while paying 

careful attention to safety.

1 Education of Uniformed SDF Personnel

(1) Present Status of Education

Enhancing the ability of each of the SDF uniformed personnel 
who comprise SDF units is essential for the latter to perform 
their duties. At its schools and training units, therefore, the SDF 
provides opportunities for systematic phased education accord-
ing to rank and duties in order to nurture the necessary qualities 
and cultivate the knowledge and skills of personnel.

3

　 　

Educational activities

Exemplar of Maritime SDF Personnel - Developing Offi cers

Lieutenant Junior Grade Kotaro Kitahara, Assistant to the Students Unit Executive Secretary, Maritime Offi cer Candidate School

I am working as an assistant to the executive secretary at the Maritime 
Offi cer Candidate School. The school is in Edajima City, Hiroshima, which 
is the cradle of maritime offi cers, inheriting the history and tradition of the 
former Imperial Japanese Naval Academy. The assistant to the executive 
secretary is an instructor who gives instructions regarding student life  in 
general from the perspective of discipline and duty.

Students primarily learn two things in this school. The fi rst is the basic 
knowledge and skill necessary for Maritime SDF personnel. The second is 
courtesy and “how to be brought up” as a sailor. The mission of an 
assistant to the executive secretary is related to the latter. In other words, 
it is to educate the students mentally.

I keep three things in mind in my duty. One is to take initiative and set an example. For mental education, it is 
necessary to show examples with one’s behavior rather than words, and to infl uence students’ internal development. The 
second is to instruct by developing students’ strong points. I am trying to bring out the qualities of individual students, in 
accordance with their respective characters. The third is to give the students the sense of an actual worksite. By explaining 
how the current studying will be useful in an actual national security situation, I try to increase students’ sense of urgency 
and motivation.

Although there is more to learn than to teach every day, I will vigorously and stubbornly implement my duty to develop 
worthy leaders who serve important roles in ensuring the security of Japan.

Column

VOICE

The author instructing an offi cer candidate
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For instance, a long period of education is needed in order to 
cultivate pilots and air traffi c controllers, and this also requires 
the provision of trainers with special skills/equipment/educa-
tional facilities. Thus, considerable investment in terms of per-
sonnel, time, and funding on the part of the Ministry of De-
fense/the SDF is necessary in order to provide this education. In 
the event that personnel need to further improve their profes-
sional knowledge and skills, or it is diffi cult for them to acquire 
them within the SDF, they may study at external educational 
institutions1, including those abroad, as well as domestic com-
panies or research institutes.
 See Reference 87

(2) Joint Educational Programs

In order to further improve the joint operational framework, 
knowledge and skills regarding joint operations are essential, 
and providing the requisite education is vital for this. Therefore, 
the SDF has set up a joint educational program system, mainly 
at the Joint Staff College2, where SDF offi cers who will become 
senior unit commanders and senior staff can receive joint edu-
cation, thereby enriching education on joint operations at the 
respective educational facilities for the GSDF, MSFD and 
ASDF3, including the Staff Colleges.

2 SDF Training

(1) Training by Each Self-Defense Force

There are two main types of training within units in the 
GSDF, MSDF, and ASDF: training for individual SDF person-
nel to improve their profi ciency in their respective fi elds, and 
training for units to conduct systematic operations. Training for 
individuals is conducted one-on-one in stages based on occupa-
tional classifi cation and individual ability. Training for units is 

conducted by size of unit, from small to large, and large-scale 
comprehensive training is also carried out to ensure that overall 
abilities can be exercised.
 See Reference 88

In addition to such training for national defense, training is 
given on the diverse roles required of the SDF in recent years, 
such as peacekeeping operations and large-scale disaster relief 
operations.

(2) Joint Exercises

In order to ensure that each of the SDF branches work togeth-
er organically as a unifi ed force, responding to developing situ-
ations, various joint exercises are conducted, in order to further 
strengthen joint operations capabilities. Moreover, as well as 
maintaining and improving the capabilities of each branch of 
the SDF, in order to strengthen joint operations capabilities and 
thus better respond to various situations, efforts are being made 
to expand the scope of bilateral and multilateral exercises in-
volving individual branches of the SDF, as well as those based 
on joint operations among all branches4.

1   Such external educational institutions in FY2013 include the Tokyo Institute of Technology and Waseda University in Japan, and the National Defense University 
(United States) and Harvard University (United States) overseas.

2   The Joint Staff College is part of the Joint Staff Offi ce and educates SDF offi cers on joint operations.
3   Institutes of each SDF service where SDF offi cers of each service and others receive training on security, defense strategy, and other subjects.
4   Training includes SDF Joint Exercises, Japan–U.S. Bilateral Joint Exercises, and Ballistic Missile Response training which are to prevent and repel direct threats to 

Japan. Other training is such as International Peace Cooperation Exercises that assumes SDF’s international peace cooperation activities and Joint International 
Humanitarian Operation Training, in which the handling of prisoners is practiced.

 

Exercises in action

An exercise conducted abroad
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(3) Restrictions on Training and Responses to 
These

SDF training has been planned and conducted under conditions 
that are as close as possible to actual combat situations, yet 
there are many restrictions. To deal with these restrictions, each 
SDF branch makes maximum use of its limited domestic train-
ing areas. They also strive to carry out more practical training 
by conducting live-fi ring training and Japan–U.S. bilateral ex-
ercises in the United States and surrounding sea and airspace 
where they can secure training conditions not available in Ja-
pan.
 See Reference 89

3 Safety Management Initiatives and Issues

Because the primary mission of the SDF is to defend Japan, 
SDF training and activities are inevitably accompanied by risk. 
However, accidents that cause injury or loss of property to the 
public or the loss of life of SDF personnel must be avoided at all 
costs.

Continuous safety reviews and improvements are vital, and 
must be jointly handled by the Ministry of Defense and the 
SDF. The Ministry of Defense and the SDF take great care to 
ensure safety under normal conditions such as military vessel 
and aircraft traffi c and daily training that includes live-fi ring, 
and prepare aeronautical safety radio facilities and equipment 
for prevention and rescue in the event of marine accidents. 

Measures Aimed at Ensuring Effective Use of Human Resources

In order to provide an appropriate response to such recent chal-
lenges as the declining birth rate, the growing tendency for 
young people to enter higher education, and the diversifi cation 
of the duties of the Self-Defense Forces, it is necessary to make 
effective use of the human resources which form the founda-
tions that enable Japan to demonstrate its defense capability.

Accordingly, the Ministry of Defense and Self-Defense Forc-
es are undertaking various initiatives to secure and develop 
high-quality personnel.

1 Deliberation on Personnel Measures

The Ministry of Defense acknowledges the signifi cance of 
maintaining high-quality human resources, and has implement-
ed various measures.

With regard to the personnel structure of Self-Defense Forc-
es, while the total number of personnel has been decreasing 
since the enactment of the 1995 National Defense Program 
Guidelines (NDPG), SDF units and other offi ces have been fac-
ing the need for further skilled and professional personnel in 
order to respond to the sophistication of equipment as well as 
the diversifi cation and internationalization of SDF activities. 
Meanwhile, along with the progress in the declining birthrate 
and the tendency to aspire for higher education, young people 
have become increasingly inclined to fi nd stable employment. 

In such a situation, the MOD has secured a suffi cient number 
of privates employed without a fi xed term who are supposed to 
be employed until the mandatory retirement age, while those 
who join the SDF tend to have higher academic qualifi cations. 

In the review of the 2010 NDPG, from the perspective of 
making the SDF stronger, the MOD will deliberate on various 
personnel measures that will befi t the characteristics of the re-
spective SDF services, taking into account the discussion on 
how to organize the SDF and improve the fi ll rate, including the 
effective use of human resources such as the adjustment of the 
rank and age structure of SDF personnel.

2 Enhancement of Pay and Conditions

The duties of the SDF make no distinction between night and 
day. The work assigned to uniformed SDF personnel can be 
extremely demanding, involving various operations onboard 
aircraft, long-term service on ships or submarines, or parachut-
ing. To instill SDF personnel with pride and allow them to con-
centrate on their duties without anxiety, the Ministry of De-
fense and the SDF strive to provide salaries and allowances, 
medical care, welfare, and other benefi ts that refl ect the special 
nature of their duties. 

3 Efforts for Further Utilization of Female SDF 
 Personnel

The Ministry of Defense and the SDF open their doors wide not 
only to men but to women as well to fulfi ll their duties. At the 
end of March 2013, the number of female personnel is about 
12,000 (about 5.5% of the total SDF personnel). While there are 
still limitations to certain assignments due to the requirement 
for protecting motherhood and securing privacy (excluded from 
assignment to tanks, submarines, fi ghting aircraft, etc.), female 
SDF personnel engage in boarding escort vessels and piloting 
antisubmarine patrol aircraft and transport aircraft, and their 
roles are expanding even at the nucleus of the SDF such as the 
staff offi ces and headquarters.

In order to continue to expand recruitment and promotion of 
female SDF personnel, the Ministry of Defense and SDF drew 
up the “Basic Plan for Gender Equality in the Ministry of De-
fense (FY2011-FY2015)”1 in March 2011. The plan calls for the 
consideration and implementation of numerous measures to al-
low female SDF personnel to lead a balanced life between work 
and family without having to quit their job, and to further ex-
pand their opportunities for involvement. For example, initia-
tives include the active participation of female SDF personnel 
in planning and proposals when they have the desire and capa-

4

1   The plan calls for expanded recruitment and promotion of female administrative officials in addition to female SDF personnel, as well as the consideration of 
measures for the involvement of male staff in child-raising and nursing.

291Defense of Japan 

The Relationship betw
een the Japanese People and the M

inistry of D
efense and the SD

F

C
ha

pt
er

 4

C
hapter 4

Section 1  The Human Foundation and Organization That Supports the Defense Force 



bility, further use of female SDF personnel in international 
peace cooperation activities, establishment of workplace nurs-
eries so as to allow female personnel to engage in SDF’s partic-
ular service, and the proactive operation of a program for re-
placement personnel for child care leave. Measures have also 
been taken continuously in relation to the temporary care for 
children upon attendance at work in an emergency (e.g. dis-
patch to a disaster area), such as by providing safety mats and 
other necessary supplies.

In the future, the Ministry will make steady efforts to work 
on various measures with persistence to further utilize female 
SDF personnel.

4 The Promotion of Measures to Support 
 Child-Raising

In consideration of the continuing decline in the birth rate of 
Japan, the Act on Advancement of Measures to Support Raising 
Next-Generation Children was enacted in 2003 to contribute to 
the development of a society where the children, upon whom 
the next generation of Japanese society will rest, can be born 
healthy and be educated decently. 

Based on the “Action Plan to support a good work-family 
balance of the personnel of the Ministry of Defense” (FY2010–
FY2014) formulated in March 2010, the Ministry of Defense 
presently implements measures aimed at actively encouraging 

male personnel to take child care leave and other special leave 
relating to child-raising, such as compiling a handbook for per-
sonnel in senior position and male personnel, and holding lec-
tures to educate them about these leave systems.

5 Discipline-related initiatives

The Ministry of Defense and the SDF make efforts on a daily 
basis to increase compliance with laws and other regulations, as 
well as raising awareness of these. Also, in March 2012, the 
Ministry and SDF distributed the “discipline reference materi-
al,” which explains the gist of instructing subordinates, in order 
to develop well-disciplined personnel.

Moreover, campaigns such as the “Anti-Drug Abuse Month” 
and the “Self-Defense Forces Personnel Ethics Week” have 
been established, with the objective of instilling in personnel an 
awareness of compliance with the law.

(1) Measures to Prevent Drug Abuse

In 2005, there was a series of illegal drug-related offenses in the 
SDF. The Ministry of Defense taking those incidents very seri-
ously held a meeting of the “Committee to Consider Measures 
for the Drug Problem,” chaired by the then Vice Minister of 
State for Defense to put the point at issue and preventive mea-
sures2 together and decide to steadily implement those mea-
sures.

2   It was decided to quickly and steadily implement as preventative measures ① the enforcement of leading service discipline and education, ② the adoption of post 
recruitment drug testing (urine testing), and ③ the coordination of various counseling and reporting hotlines. Note that inspection regarding the use of drugs has 
been carried out at the time of recruitment since 2002

Heavy Responsibility of Being Entrusted with the Lives of Subordinates 
- Female SDF Personnel Serving Active Roles in Actual Mission

Commander Miho Otani, Commanding Offi cer of Training ship Shimayuki

I was appointed as the 21st Commanding Offi cer of Shimayuki in March 2013. 

Shimayuki is a training ship belonging to the First Training Squadron, 
based in Kure (Hiroshima). On the ship, the students from officers to petty 
officers are being educated in order to acquire various technical skills that 
must be acquired as a maritime SDF personnel.

I dreamed about working on board a ship since when I was a student. 
After becoming a maritime SDF member, becoming a commanding offi cer of 
a ship was one of my goals. Now actually having become a commanding 
officer, the heavy responsibility of being entrusted with the lives of my 200 
subordinates weighs more heavily on my mind than the diffi culty of serving in 
the role as a female.

The security environment surrounding Japan is increasing in severity, and it can be said that the development of 
human resources is an urgent issue. The various kinds of equipment held by the Maritime Self Defense Force cannot be 
utilized without developing people to handle them. I am proud of being able to be engaged in the education for building 
strong troops, and at the same time, am determined to be engaged in my duty vigorously by creating a strict but bright 
atmosphere on the ship, and to raise sailors who serve an important role in the national defense of Japan.

Column

VOICE

Writer being interviewed in the offi cer room of Shimayuki
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However, incidents that violated the drug-related laws have 
continued to occur, and three SDF members were arrested in 
2012. Since FY2010, the Ministry of Defense and the SDF are 
carrying out such initiatives as 1) thorough education, 2) 
strengthened inspections of personnel quarters, and 3) the de-
velopment of a system for effective drug inspection, focusing on 
younger personnel, to prevent the recurrence of and eliminate 
drug crimes, in addition to the aforementioned preventive mea-
sures.

(2) Prevention of violation of the Self-Defense 
Forces Personnel Ethics Act

Against a background of repeated misconduct by offi cials and 
incurred severe social disapproval, aiming to secure the trust of 
the citizens for offi cial duty, the Self-Defense Forces Personnel 
Ethics Act and Ethics Code that took effect in April 2000 stip-
ulate the prohibition of acts that may bring about suspicion or 
distrust from the citizens, such as receiving of any gifts or en-
tertainment from interested party by SDF personnel, by clearly 
defi ning the scope of interested party.

Specifi c initiatives include designating an annual Ethics 
Week, during which, in addition to carrying out education for 
all personnel, efforts are made to spread and instill an aware-
ness of ethics through public relations and awareness activities.

6 Efforts to Prevent Suicide among SDF 
 personnel

In 1998, the annual number of suicides in Japan exceeded 
30,000 people and has since maintained a high level. This is a 
serious social problem in Japan. The same is true for the SDF, 
and while a record was set in FY2004, with 94 SDF Regular 
Personnel suicides, subsequent fi gures have shown a decline, 
with 77 suicides in 2010, 78 suicides in 2011, and 79 suicides in 
2012.

The suicide of a member of the SDF is truly a great tragedy 
for both the persons committed suicide and their bereaved fam-
ilies, and it represents a great loss to the Ministry of Defense 
and SDF in terms of the loss of capable personnel. The Ministry 
of Defense and SDF are taking ongoing measures to prevent 
suicide, including the following initiatives
○ Expansion of the counseling system (internal/external 

counselors, a 24-hour telephone counseling hotline, as-
signment of clinical psychotherapists at camps and bases, 
etc.)

○ Promoting education among commanders and education 
aimed at raising enlightenment, such as mental-health ed-
ucation for enlisted personnel

○ Establishing a campaign period for enhancing mental 
health measures, ensuring thorough efforts by command-
ers to closely monitor the mental condition of subordi-

nates whose environment has been changed due to per-
sonnel transfers, etc., and providing various reference 
materials

7 Commemorating Personnel Killed in the Line 
 of Duty

Since the establishment of the National Police Reserve in 1950 
and through its evolution via the National Safety Force and the 
Coastal Safety Force into the SDF today, SDF personnel have 
been striving to accomplish the noble mission of protecting the 
peace and independence of Japan. They have accomplished this 
by devoting themselves unstintingly to training, day and night, 
to live up to the expectations and trust of the Japanese citizens, 
regardless of danger, and with a strong sense of responsibility. 
During this time, however, more than 1,800 personnel have lost 
their lives in the line of duty.

In the Ministry of Defense and the SDF, funeral ceremonies 
are carried out by each SDF unit to which the personnel killed 
in the line of duty belonged in order to express condolences. 
Moreover, in order to eternally recognize the achievements of 
the SDF personnel killed in the line of duty, and to express deep 
honor and condolences, memorial ceremonies are carried out in 
various forms, and support is provided to the families of the 
deceased3.

FY2012 Memorial Service for SDF Members who died in the line of duty

8 Dealing with Retirement and Outplacement 
 of SDF Personnel

There is an early retirement system and a fi xed-term service 
system for SDF uniformed personnel to keep the forces strong. 
Unlike private-sector and civilian government employees, 
many SDF uniformed personnel retire by their mid-50s (per-
sonnel serving under the early retirement system) or their 20s 
(most uniformed personnel serving under the fi xed-term ser-
vice system), and many must become re-employed after retire-

3   The Monument for SDF Members Killed in the Line of Duty was constructed in 1962 in Ichigaya. In 1998, the Memorial Zone in its current form was completed by 
combining this monument with other monuments located in the same area. A memorial ceremony for SDF members killed in the line of duty is held annually at the 
Memorial Zone. This ceremony is attended by surviving family members of the honored dead, and also attended by the Prime Minister and high-ranking offi cials of 
the Ministry of Defense and SDF including the Minister of Defense, former Directors-General of the Defense Agency, and others. At the Monument for SDF Members 
Killed in the Line of Duty in the Memorial Zone, there is an iron plate containing the names and other information of personnel killed in the line of duty. When 
foreign dignitaries such as Defense Ministers visit the Ministry of Defense, they make offerings of fl owers, expressing their respect and condolences to personnel 
killed in the line of duty. Memorial ceremonies are also held at individual SDF posts and bases. 
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ment in order to secure their livelihoods.
It is the responsibility of the nation (the Ministry of Defense) 

as the employer to support this re-employment. In addition to 
resolving concerns that SDF uniformed personnel may have 
about their future so they can work diligently without any wor-
ries while in service, ensuring that they can lead stable lives 
after retirement is also understood to be essential for boosting 
morale and securing high-quality human resources, and sup-
port measures such as training helpful to re-employment is be-
ing carried out for this reason. Measures to ensure the re-em-
ployment of retired SDF personnel is also important from the 
perspective of enabling them to serve for society with their var-
ious skills, thereby reinforcing human resources infrastructure 
in society.

As the Ministry of Defense is not authorized to work on its 
own as an intermediary between job seeker and prospective 
employer, the SDF Personnel Support Association provides free 
job consultation to retired SDF personnel with permission from 
the Minister of Health, Labour and Welfare and the Minister of 
Land, Infrastructure, Transport and Tourism.

Each retired uniformed SDF personnel possesses abilities for 
planning, leadership, faculty, cooperativeness, responsibility 
gained by work performance and education and training 
through wide-ranging types of job/occupational fi elds. Further-
more, they have various qualifi cations and licenses acquired 
through their work or occupational training. For these reasons, 
they are active in a broad range of sectors, including the manu-
facturing and service industries, in addition to fi nance, insur-
ance, real estate, and construction industries, where they are 
highly evaluated by their employers regardless of occupational 
type or fi eld. These personnel are also employed by local gov-
ernments as staff charged with risk management and disaster 
prevention. Nevertheless, the employment environment is ex-
pected to remain harsh. Therefore, in order to ensure re-em-

ployment of retired SDF personnel, the Ministry of Defense 
will consider and take the necessary measures to strengthen 
re-employment support, such as helping personnel to obtain na-
tional occupational qualifi cations and fi nding new companies 
that will hire them after retirement.

Furthermore, with a view to creating an environment where 
SDF personnel can devote themselves to their duties with peace 
of mind, the Ministry of Defense operates the reappointment 
system in a manner enabling SDF personnel to be appointed for 

Items Administrative officials and 
others SDF regular personnel

Objectives
 Promote active use of elderly but talented human resources and 

secure employment until pension age through reemploying 
retirees who are capable and motivated to work as SDF personnel.

Job conditions  Full-time
 Shorter-time service

 Limited to full-time service

Period of
reappointment

 One year, with the 
possibility of renewal

 Appointment may be renewable for 
up to one year (up to three years for 
those under 60)

 Appointment may be extended for a 
certain period of time (six months to a 
year) in the case of defense 
operation, etc.

Maximum
age for

reappointment
 65

Leave

 Annual leave, sick leave, 
special leave, care leave 
(same as before 
retirement) 

 Annual leave for shorter-
time service is limited to 
no more than 20 days in 
view of working hours 

 Annual leave, sick leave, special 
leave, care leave (same as before 
retirement)

Salary and
allowance

 Fixed monthly salary is provided based on job level and rank. 
Allowances, such as a commuting allowance, are provided

Fig. III-4-1-5 Overview of Reappointment System

Fig. III-4-1-4 Main Measures for Reemployment Support

Items Measures for employment support

Measures for 
retiring SDF 
personnel

Occupational aptitude testing

Technical training

Disaster prevention and
risk control training

Correspondence courses

Business management training

Career guidance

Outsourcing of career counseling, 
etc.

Measures for internal support personnel Training for support personnel

Support publicizing to business owners

Invitation of business owners to unit 
tours

Description
Testing aimed to provide retiring SDF individual aptitudesthe basis ofpersonnel with guidance on
Provide retiring SDF personnel with skills usable in society after retirement {large sized vehicle
operation, large sized special motor vehicle operation, information processing, crane operation,
motor vehicle repair, boiler maintenance, nursing care (home helper), etc.}
Provide SDF personnel who will take early retirement with technical disaster
prevention

knowledge on
Planadministration and the Civil Protection

Provide retiring SDF personnel with the capability to acquire public certification (certified
insurance labor real- estate transaction specialist, etc.)consultant, health supervisor,
Support SDF personnel who will take early retirement to cultivate social well asadaptability as
provide know- how to lead a stable life after retirement or reemployment

Prepare soon-retiring SDF personnel to find new employment and provide know-howthem with
to choose new occupation
Outsource career counseling, etc .to external experts to meet the needs of each SDF personnel
who is planning to retire
Training of labor administration, support personnelquality of supportactivities, etc. to improve

the
Publicizing to companies, etc. the retirewho are planning toeffectiveness of SDF personnel
Invite business owners to units, etc . and provide them with tours, theexplanations of
employment support situation, etc.
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fi xed terms of up to three years before the age of 60.
(See Figs. III-4-1-4, III-4-1-5)

9 Regulations on Reemployment of Retired 
 SDF Personnel

Reemployment of SDF personnel is regulated1 in order to en-
sure public service impartiality. When SDF personnel get jobs 

at private companies within 2 years of retirement, and if that 
company had a contract with the Ministry of Defense within 
fi ve years before that SDF member’s retirement, the approval of 
the Minister of Defense or other delegated authority must be 
sought in accordance with the regulation. In 2012, the Minister 
of Defense approved 89 cases (89 individuals) of reemployment 
of SDF personnel by private companies.

1 Introduction of a Four-year Nursing Training 
 Program at the National Defense Medical 
 College

The Ministry of Defense and the SDF have been facing an in-
creasing need to train high-quality nurses equipped with the 
expertise and skills required to fully respond to the diversifi ca-
tion and internationalization of duties, and the sophistication 
and complication of medical technology, and also equipped 
with rich humanity and ability to make accurate judgments. 
Against this background, for the purpose of securing and train-
ing such high-quality nurses capable of performing the duties 
of the MOD and the SDF properly, a decision was made to in-
troduce a four-year program at the National Defense Medical 
College, Faculty of Nursing, in April 2014. Accordingly, the 
Self-Defense Force Central Hospital Nursing Institute (three-
year program) and the National Medical Defense College Nurs-
ing Institute (three-year program) will be abolished at the end 
of March 2016. The new nursing program will consist of two 
courses, one for education and training of public health/regis-
tered nurses who will be SDF offi cers, and the other for educa-
tion and training of public health/registered nurses who will be 
technical and engineering offi cials. The admission quota will 
be 75 people for the SDF offi cers’ course and 45 for the techni-
cal and engineering offi cials’ course. Both courses will provide 
the necessary education and training for acquiring public 
health/registered nurse licenses. The SDF offi cers’ course will 
also provide education and training as required for becoming 
senior SDF offi cers. Among graduates of the nurse training 
program1, those who have completed the SDF offi cers’ course 
will be assigned to work at SDF medical units and SDF hospi-
tals after fi nishing the necessary training, while those who have 
completed the technical and engineering offi cials’ course will 
be assigned to work at the National Defense Medical College 
Hospital, which deals with cases that require advanced medical 
technology.

2 Enhancement of Education of Medical 
 Offi cers

The SDF medical services need a suffi cient amount of well-
trained personnel who are capable of performing various duties 
in a timely and appropriate manner. To ensure this, SDF medi-

cal offi cers are required to have the discernment and quality 
befi tting SDF offi cers according to the respective ranks and po-
sitions, and display leadership in the medical fi eld, and what is 
more, they are also required to have the ability as a clinician in 
comprehensive medicine to provide initial-phase treatment, as 
well as the ability to serve as a specialist and instructor in their 
own specialized faculty so that their medical unit can fulfi ll its 
ability as a team. Efforts are being made to maintain and im-
prove such required quality and expertise of SDF medical offi -
cers.

However, the fi ll rate of SDF medical offi cers is currently at 
a low level, and in particular, it is considerably low for the mid-
dle-level offi cers who are supposed to play a central role in in-
ternational peace cooperation activities. Such low suffi ciency is 
caused by medical offi cers leaving the SDF, one of the major 
reasons of which is lack of opportunity to engage in training 
and medical practice.

The Ministry of Defense and the SDF will make efforts to 
prevent medical offi cers from leaving the SDF, by providing 
them with more opportunities to engage in training and medical 
practice so that they can acquire, maintain and improve special-
ist skills, while increasing motivation for their work and royalty 
to their organization. At the same time, the MOD and SDF will 
take various measures as soon as possible to train medical offi -
cers who are capable of performing diverse duties properly.

3 SDF Hospitals as Hub Hospitals with 
 Enhanced Functions

SDF hospitals are required to play the role of hospitals that are 
to admit SDF members injured while in service in response to 
various emergency events, and in normal circumstances, these 
hospitals are also required to play a role in providing medical 
treatment for SDF members and their families, etc. and educat-
ing medical staff to maintain and improve their skills.

From this viewpoint, in August 2009, the committee for the 
deliberation on the SDF hospitals, etc. compiled a report of the 
deliberation results (e.g. integrating 16 hospitals into 10 hospi-
tals to improve the quality of medical services). Based on this 
report, the SDF carries out the integration and improvement of 
SDF hospitals in a planned manner and continues deliberation 
on upgrading SDF hospitals into hub hospitals with enhanced 
functions.

 4 -1  “Seclusion from private companies” is stipulated in Article 62 of the Self-Defense Forces Act.
 5 -1  Public health/registered nurse licenses are as valuable in society as physician licenses. In consideration of this, and in light of the necessity to secure a suffi cient 

number of nurses to ensure that SDF hospitals will function properly, as well as the duration of education and training (four years), graduates of the program are 
obliged to serve for the SDF for about six years after graduation, and those who leave the SDF during this period are required to repay money.

Enhancement of Medical Functions 5
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Looking Back at the Health Activities in South Sudan PKO 
- Voice of a Medical Offi cer Working On-Site

Hirotaka Tsuji, Captain, the third Engineer Unit dispatched to South Sudan (at that time)

I was dispatched to the Republic of South Sudan from December 
2012 as a medical offi cer of the third engineer unit. I was engaged 
in missions such as the health care and medical treatment of 
dispatched SDF personnel.

The dispatched engineer unit supported the development of 
local infrastructure in various ways. During my term of duties, the 
unit was mainly engaged in the development of roads near Juba 
(the capital of the Republic of South Sudan). My major task was 
the treatment of SDF personnel at the medical offi ce, utilizing the 
mobile medical system to treat a wide variety of diseases, 
including gastroenteritis, upper respiratory inflammation, skin 
disease, external injury, and wound suture. There was the risk of 
catching an endemic disease that is rarely dealt with in Japan, 
such as malaria, which brought me a feeling of tension different 
from the medical treatment in Japan. I also developed friendships 
with medical personnel from other countries, and it was a very meaningful experience. Particularly, information sharing 
with military doctors of other countries and training at hospitals in nearby countries were valuable experiences.

In this dispatch, I felt it a challenge to participate in health-related activities of SDF personnel who were earnestly 
working as members of a dispatched engineer unit. By utilizing the experiences and skills obtained in this PKO activity in 
my future medical treatment, I would like to contribute to the healthcare of the SDF.

Column

VOICE

Medical offi ce utilizing the mobile medical system and the members of the 
medical team of the engineer unit dispatched to South Sudan (writer is the 
second from left in the front row)
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