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COMMENTARY

Minister of Defense Kitazawa awarding regimental colors to Colonel Nakanishi, 
chief of the 51st Regiment Infantry, at the ceremony to present the unit flag as 
part of the realignment of the 15th Brigade (March 26, 2010)

Current deployment of units in the Nansei Islands
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COMMENTARY

[Japanese sword] 
Fighting strength, acute analysis

[Golden bird] 
Symbol of information overall

[Key] 
The key of preservation and analysis

[Telescope] 
Information gathering

Military Intelligence Command service badge
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Fig. II-2-2-1  Deployment of Divisions and Brigades under the National Defense 
                     Program Guidelines
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Fig. II-2-2-2  Changes in Number of SDF Personnel and Main Defense Equipment

1976 NDPG 1995 NDPG

Permanent quota: 145,000
Number of ready reserves: 15,000

Battle Tanks: Approx. 900
Artillery, etc.: Approx. 
                     900/vehicle

Permanent quota: 148,000
(FY2010 fixed personnel: 141,000)
Number of ready reserves: 7,000

2004 NDPG

155,000160,000180,000

Battle Tanks: Approx. 600
Artillery, etc.: Approx. 
                     600/vehicle

Battle Tanks: Approx. 1,200
Artillery, etc.: Approx. 
                     1,000/vehicle
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Fig. II-2-2-3  Deployment of Fighter Units

Northern Air Defense Sector

Western Air 
Defense Sector

Central Air Defense Sector

Southwestern Air Defense Sector

Chitose

Misawa

Hyakuri
Komatsu

Tsuiki

Nyutabaru

Naha F-15

Legend:

F-2 F-4

Fig. II-2-2-4  Future Structure of Air Transport Units

Cruising distanceMaximum loading capacity

C-1 C-130H XC-2 KC-767

Approx. 8 tons

Approx. 20 tons

Approx. 30 tons Approx. 30 tons

C-130H4,000km(With 5 ton load)
C-1

1,700km

(With 2.6 ton load)

KC-767

7,200km

(With 30 ton load)

XC-26,500km(With 12 ton load)
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Fig. II-2-2-5  
National Defense Program Guidelines Appendix and Structure of the 2005 Mid-Term Defense Program at Time of Completion

2005 Mid-Term 
Defense Program 

at Time of Completion

About 161,000
About 152,000¹

8,000  
8 divisions
6 brigades  

1 armored division

Central Readiness Force

  
8 anti-aircraft artillery

 groups  
About 790

About 830/vehicle

  
4 escort flotillas

(8 divisions)
6 divisions

5 divisions
1 minesweeper flotilla

9 squadrons  
48 ships
16 ships

About 170 aircraft  
8 warning groups

20 warning squadrons
1 airborne warning 

squadron
(2 squadrons)
12 squadrons

—
—

1 squadron
3 squadrons
1 squadron

6 groups

  
About 350 aircraft

(about 260 aircraft)

  
4 ships  

7 groups
4 squadrons

3 groups

2004 NDPG

155,000
148,000

7,000  
8 divisions
6 brigades  

1 armored division

Central Readiness Force

  
8 anti-aircraft artillery

 groups  
About 600

About 600/vehicle

  
4 escort flotillas

(8 divisions)
5 divisions

4 divisions
1 minesweeper flotilla

9 squadrons  
47 ships
16 ships

About 150 aircraft  
8 warning groups

20 warning squadrons
1 airborne warning 

squadron
(2 squadrons)
12 squadrons

—
—

1 squadron
3 squadrons
1 squadron

6 groups

  
About 350 aircraft

(about 260 aircraft)

  
4 ships  

7 groups
4 squadrons

3 groups

1995 NDPG

160,000
145,000
15,000  

8 divisions
6 brigades  

1 armored division

1 airborne brigade

1 helicopter brigade  
8 anti-aircraft artillery

 groups  
About 900

About 900/vehicle

  
4 escort flotillas

(Regional units) 7 units

6 divisions
1 minesweeper flotilla

(Land-based)13 squadrons  
About 50 ships

16 ships
About 170 aircraft  
8 warning groups

20 warning squadrons
1 squadron

—
9 squadrons
3 squadrons
1 squadron

3 squadrons
—

6 groups

  
About 400 aircraft

(about 300 aircraft)

  
—  
—
—
—

1976 NDPG

180,000

  
12 divisions

2 combined brigades  
1 armored division
1 artillery brigade

1 airborne brigade
1 combined

training brigade
1 helicopter brigade  

8 anti-aircraft artillery
 groups  

—
—

  
4 escort flotillas

(Regional units) 10 units

6 divisions
2 minesweeper flotillas

(Land-based)16 squadrons  
About 60 ships

16 ships
About 220 aircraft  
28 warning groups

—
1 squadron

—
10 squadrons

3 squadrons
1 squadron

3 squadrons
—

6 groups

  
About 430 aircraft

(about 350 aircraft)

  
—  
—
—
—

Category

Authorized personnel
Regular
Ready reserve

Regionally deployed units 
in peacetime  
Mobile operation units

  
Ground-to-air guided 
missile units  
Tanks
Main artillery

  
Destroyer units 
(for mobile operations)
Destroyer units 
(regional district units)
Submarine units
Minesweeping units
Patrol aircraft units  
Destroyers
Submarines
Combat aircraft  
Aircraft control & 
warning units

Fighter units
Fighter-interceptor units
Support fighter units

Air Reconnaissance Units
Air Transport Units
Air refueling/
transport units
Surface-to-air guided
Missile Units  
Combat aircraft 
(fighter aircraft)

  
Aegis-equipped destroyers  
Aircraft control & 
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Surface-to-air guided 
missile units
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Note 1: In regards to the increase of full-time SDF personnel as outlined in the 2005 Mid-Term Defense Program, in order to effectively respond to new threats, and diverse 
contingencies, and for Japan to proactively engage in international peace cooperation activities on its own initiative, current levels will be maintained, increases to 
make up for vacant spots will be around 146,000. 

Main 
equipment & 
major units 
which can also 
be used in 
ballistic missile 
defense
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The XC-2 taking off
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Fig. II-2-2-6  
Number of Major Equipment Increases in the 2005 Mid-Term Defense Program

Post-Revision¹

49 tanks

38 vehicles

96 pieces

4 units

9 units

7 companies

3 vessels
  

5 ships

4 ships

8 ships

4 crafts

17 crafts  
3 crafts

  
2 groups & required 
training, etc.

48 planes³

18 planes

0 planes

0 planes

3 units

1 plane

Original Plan

49 tanks

38 vehicles

104 pieces

7 units

11 units

8 companies 

3 vessels
  

5 vessels

4 vessels

11 vessels

4 units

23 units  
3 units

  
2 groups & required 
training, etc.

26 planes

22 planes

7 planes

8 planes

4 units

1 plane

Major Equipment

Tanks

Artillery (excluding mortars)

Armored vehicles

Combat helicopters (AH-64D)

Transport helicopters (CH-7JA)

Medium-range surface-to-air guided missiles  
Improve capabilities of Aegis system-
equipped destroyers

Destroyers

Submarines

Others

New fixed-wing patrol aircraft

Patrol helicopters (SH-60K)  
Minesweeping and transport helicopters 
(MCH-101)  
Enhance capabilities of Patriot surface-to-air 
guided missiles²

Modernize fighter aircraft (F-15)

Fighter aircraft (F-2)

New fighter aircraft 4

New transport aircraft 5

Transport helicopters (CH-47J)

Aerial refueling/ transport aircraft (KC-767)

G
SD

F
M

SD
F

AS
D

F

1. Revisions, such as the modernization of fighter aircraft (F-15) and revisions of how much equipment to 
develop, were conducted according to Regarding the Revision of the Mid-Term Defense Program 
(FY2005–FY2009) (Decision by the Security Council and the Cabinet on 20 December 2008).

2. The composition of equipment required for such activities as training differs from equipment used for 
outfitting units.

3. In addition to the build-up amount listed above, radar parts for 38 aircraft were acquired for the 
modernization and renovation of fighters (F-15).

4. The development of new fighter aircraft has not commenced as it was determined that, due to the 
progress of information gathering on the surveyed fighter models as well as further streamlining of 
cruising times, it is possible to regulate the phase-out of F-4 fighters.

5 . The development of new fighter aircraft has not commenced as efforts are being made to further 
streamline cruising times for currently possessed C-1. This is due to delays in development resulting 
from the belated delivery of test flight prototypes spawning from airframe strength problems.

Notes: 

Fig. II-2-2-7  Necessary Expenses for the 2005 Mid-Term Defense Program¹

Post-Revision

¥ 23.64 trillion³

—

—

Original Plan

¥ 24.24 trillion

¥ 10.61 trillion

¥ 13.63 trillion

Total Value²

Personnel and provisions expenses

Non-personnel expenses4

1. In view of the need for the Mid-Term Defense Program (MTDP) to show a ceiling on the amount of 
defense-related expenses for the period covered by the program, necessary expenses under the program 
are shown on a spending basis, which covers expenditures both for already concluded contracts and 
new contracts for the period. Figures for the 2005 MTDP are shown in FY2004 prices.

2. Moreover, in the event that it is determined particularly necessary in light of future events that are 
difficult to foresee, it is possible to acquire the permission of the Security Council to receive up to ¥100 
billion in special measures.

3. Moreover, the required amount during the plan for U.S. base relocation costs (reduced amount from the 
local burden) that were not predicted during the draft of the 2005 MTDP is ¥90 billion in FY2006 prices.

4. The contract amount for non-personnel expenses during the 2005 MTDP is ¥13.65 trillion in FY2004 
prices.

Notes: 
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