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Defense capabilities are the last resort to ensure the nation’s security and cannot be substituted by other means. 

Nevertheless, a defense force that lacks the public support cannot function effectively. Thus, Self-Defense Forces 

personnel strive on a daily basis to live up to the public trust and expectations. 

However, a number of incidents of misconduct have occurred recently that could shatter public trust in the 

Ministry of Defense and the SDF. 

The Ministry of Defense and the SDF are advancing fundamental reforms, by thoroughly reviewing 

conventional work patterns and practices so as to revitalize the organizations that are responsible for ensuring the 

peace and independence of our country. 

Part IV explains various efforts for the reform of the Ministry of Defense. Section 1 covers the Council for 

Reforming the Ministry of Defense, including the background/progress of the reform, Section 2 covers efforts for 

realizing the reform, and Section 3 covers other efforts.

Section 1. Council for Reforming the Ministry of Defense

1. Background/Process of the Ministry of Defense Reform
In response to frequent occurrences of misconduct and accidents involving the Ministry of Defense and the SDF, 

such as mistakes in reporting the amount of refueling in the Indian Ocean, information leakage via the Internet, 

leakage of special defense secrets related to the Aegis system, and the misconduct by the former Vice-Minister of 

Defense, the Council for Reforming the Ministry of Defense (the Reform Council) was established at the Prime 

Minister’s Office to engage in a fundamental review of the issues related to the Ministry from the viewpoint 

of the public, with the participation of various experts. The first meeting of the Council was held in December 

20071. 

2. Report of the Reform Council
The Reform Council held 11 meetings, and a report was 

formulated in July 20082. In December 2008, the 12th 

meeting was held to discuss the progress of the reforms.

  This section describes the recommendations for reform 

as well as the major incidents of misconduct contained in the 

report. (See Reference 76)

1. Incidents of Misconduct - Identifying the Issues
The Reform Council points out that it is essential that 

continuous organization-wide efforts be made to identify 

goals and nurture a sense of duty, while making every effort 

to minimize mistakes in order to prevent a recurrence of the 

incidents of misconduct that have repeatedly occurred in the 

Ministry of Defense and the SDF in recent years, which have 

had a considerable impact on the society. (See Fig. IV-1-1) 

Report by the Council for Reforming the Ministry of Defense
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2. Reform Proposal (1) – Reform of the Awareness of Personnel and Organizational Culture
The Reform Council proposed the following three principles for reform:

(1) 	Thorough adherence to rules and regulations

(2) 	Establishment of professionalism (professional awareness)

(3) 	Establishment of a management of work that prioritizes execution of duties, with the aim of total 

optimization

The specific measures are shown in Figure IV-1-2.
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3. Reform Proposal (2) – Organizational Reforms for Modern Civilian Control
The Reform Council proposed an organizational reform of the Prime Minister’s Office and the Ministry of 

Defense so that the Ministry of Defense and the SDF can implement the above-mentioned three principles for 

reform steadily and effectively.

(1)  Strategic level – Strengthening Command Functions of the Prime Minister’s Office
The Reform Council proposed that the Prime Minister’s Office should utilize the Security Council and other 

ministerial councils to strengthen the command functions by actively and comprehensively discussing the critical 

items for security. The specific measures are shown in Figure IV-1-3. 

(2)  Organizational Reforms to Strengthen Command Functions at the Ministry of Defense
The Reform Council proposed that while basically maintaining the current organization of the Ministry of 

Defense, a structure should be created through drastic reforms and restructuring of the various functions and 

responsibilities, so as to prevent a recurrence of incidents of misconduct, enable civilian control to function and 

enable the Ministry of Defense to implement more effective defense policies. 

The specific measures are shown in Figure IV-1-4
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