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SUBJECT:  Operation Iraqi Freedom
1. References.

a. 3rd Infantry Division’s AAR   

b. 32nd Army Air Missile Defense Command’s (AAMDC) AAR 
c. Center for Strategic and International Studies’ AAR  

2.  Purpose. To provide the command with information concerning the performance of AMD weapon systems, interoperability, training issues, and procedures during Operation Iraqi Freedom.
3.  Bottom Line.  Although AMD soldiers and equipment performed admirable, we encountered training and interoperability issues that may have been a contributing factor in causing friendly fire incidents resulting in lose of life, damage and/or destruction to millions of dollars worth of equipment.  This information paper and the lessons learned attached focus on the AMD operations in country, no reference to rail/air load operations, movement operations, RSOI, or redeployment. 

4.  Points of Major Interest and Facts.  (DOTMLPF)
a.   Issue:  Integration/Defense Design with other PATRIOT BNs (US and Allied)                   and other weapon systems was done on the fly  Lead: TSM-LT/DOTD   (D,T,L)
b.   Issue:   PATRIOT units’ focus on Table VIII qualifications limits their ability to execute assigned missions   Lead: DOTD   (D,T,L)

c.   Issue:   Patriot Engagement Operations   Lead: DOTD   (D,T)
d.   Issue:   General knowledge of PATRIOT initialization tabular data and its origin/impact on how the air battle is fought is minimal   Lead: DOTD   (T)
e.   Issue:   The battalion does not have a Force XXI battle command brigade and below required for battle tracking   Lead: TSM-LT   (D, M, F)
f.   Issue:   Software compatibility of AMDWS with the other ATCCS  

Lead: TSM-LT   ( M, T) 
g.   Issue:   Division command via TACSAT   Lead: DCD/TSM-LT   ( M,O,T ) 
h.   Issue:   Long-haul communication equipment is a major shortfall in current Patriot Brigades   Lead: 32nd AAMDC/DCD/CORP Bde’s   ( M,O,T )
i.   Issue:   No emphasis on integrating PATRIOT into the Joint Data Network in KU even though it is probable that PATRIOT will be the only platform that detects the short range ballistic missile threat   Lead: TSM-LT/DOTD   ( D,T, L)
j.   Issue:   Inadequate FAADC3I contractor support and Class IX availability and delivery   Lead: TSM-LT/Units   ( L, M)
k.   Issue:   Failure to receive tactical ballistic missile early warning through LINK-16 and mobile subscriber equipment network (MSE)   TSM-LT/DCD/TSM-UT   ( T, M, O)
l.   Issue:   Information flow between Prince Sultan Air Base (PSAB), Saudi Arabia, Kuwait (KU), and Jordan did not occur.  Information regarding anomalies experienced in various PATRIOT locations throughout the theater was not shared with each other   Lead: DOTD/6x   (L,T)
5.   The Road Ahead. The USAADASCH staff will continue to analyze all the information provided, using the DOTMLPF concept to refine and update training procedures and processes.   We are exploring ways our branch can be more involved with  joint exercises,  focusing on training the force to ensure sister branches are aware of our capabilities and limitations.  We will insure training programs are developed and trained to standard.  For additional information, please review the complete packet of lessons learned at (Tab A).             
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