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MOBSTA LESSONS LEARNED

CONTINGENCY ONE/OEF/OIF

· Did not receive Aug Base Ops support earlier on. 3 months after 1st Army Rock Drill. CRC took mission initially.

· Receipt of memorandum to vacate the barracks, was not timely… This effected billeting.

· Some units came in…processed quickly, some were here 2-3 months, others never left.

· TDA-GSU…structure needs to be increased to 240 PAX. GSU TDA needs Ammo support, maintenance, and transportation. 

· MED Holds…need to work while on hold-within their MOS/profile capabilities

· Both Deployment/DEMOB operating concurrently

· JSLIST…Order on line (HS activities), Most units did not complete. This was conducted at the MOBSTA due to time delay. Cannot deploy without equipment.

· DUIC…CFLCC identifies the number of PAX required, and specifies MOS’s to meet requirements. Personnel rating for DUIC-We use the unit manning report-highlight positions, do percentage off number reporting.

· Deploy out of various ports…Super Cargos went over without soldier support to the AOR. Some returned without coordination-discourage use of Super Cargo in the future.

· HETS Training-RC units that were TC heavy only had 30-40% drivers trained/licensed the drivers.

· MAT-When unit is alerted UA/UT reports to HS with unit. No train-up for UA/UT’s to prepare them for task support to mobilizing units (ID cards, Medical, Equipment readiness, etc.).

· Good News Stories…Positive/Professional attitudes throughout Installation Staff/Units in support of MOB/DEMOB in a very flexible and fast changing environment.

· MOB expertise-Must develop future MOB planners throughout the Army.

Missions-Requirements-Resources

· Ammo-TAMIS-R didn’t work, MOBSTA needs authority to charge STARC/RSC’s for Ammo based of weapons density.

· We did not execute OIF as planned/trained for years

· No TPFDD, PPT slides/serials (RC-linkage to AC units)

· Lack of QC for RC units at HS

· Country Clearances (ie Turkey)

· ID cards (time consuming), 4 ID card machines for units at CRC operations. (Take up RC cards-Exchange after AD).

· Filler Personnel (cross-leveling) effected scheduling

· Equipment went to Theater, Unit did not deploy-unit REFRAD-Equipment must be Joint TI’d

· Logistics
· Equipment shipped from HS to MOBSTA (not FMC). Equipment should have been repaired at RSC’s/STARC’s.

· Unit Movement Officers-Not trained.

· HAZMAT Qualified unit personnel (shortage in units).

· DEL-Unit Movement Officer responsibility (DEL should be built at HS)

· Some units reported to MOBSTA without equipment keys.

· CONNEX/ISO 90-Units arrived with damaged/unserviceable containers

· Country Clearances-Units need itemized list of all equipment

· Shortage of chemical detection kits, ie…CAMS, M-9, M-8

· PLL-Units must order at HS, Most came in with shortages $$$

· Crew serve weapons directed to accompany soldiers. Weight out before cubing out.










