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DEPARTMENT OF THE AIR FORCE

PACIFIC AIR FORCES



23 March 2001

MEMORANDUM FOR 7 AF/CC

FROM:
HQ PACAF/IGI


25 E Street, Suite I-110


Hickam AFB, HI 96853-5438

SUBJECT: Operational Readiness Inspection – 7th Air Force

1.  GENERAL. The Inspector General, HQ PACAF, conducted an Operational Readiness Inspection of the 7th Air Force from 8-17 March 2001.

2.  PURPOSE AND SCOPE. The Operational Readiness Inspection measured the unit’s ability to prepare personnel, aircraft, and equipment for a wartime contingency tasking.  The inspection was conducted under realistic conditions and in accordance with the guidelines established in PACAFI 90-201.

3.  RESULTS.  7th Air Force was rated EXCELLENT for the Operational Readiness Inspection.

4.  Major functional areas rated:  
a.  Command and Control.  OUTSTANDING.

b.  Employment.  EXCELLENT.

c.  Mission Support.  EXCELLENT.
d.  Ability to Survive and Operate.  EXCELLENT.

5.  All findings identified in this report are answerable no later than 1 June 2001.  See Section IV, for specific reply instructions.
6.  This report as well as all other HQ PACAF/IG reports issued since January 1997 can be viewed or down loaded via the HQ PACAF/IG Web Site at https://www.hqpacaf.af.mil/ig/.
JAMES E. CARTER, Colonel, USAF

Team Chief

Office of the Inspector General

Attachments:
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PART I – 7th AIR FORCE OPERATIONAL READINESS INSPECTION.

A.  COMMAND AND CONTROL.  OUTSTANDING.

Strengths

-  Highly knowledgeable, engaged leadership was clearly evident throughout the air component resulting in exceptional exercise of command and control of the warfighting and sustainment effort.

-  A-Staff members rapidly reviewed and expertly coordinated on Crisis Action System Operating Procedures (CASOPS) in response to Defense Conditions (DEFCON) changes.

-  Leadership’s extensive understanding of OPLAN tasking and Time Phased Force Deployment Document (TPFDD) facilitated efficient transition to wartime procedures for the Air Operations Center (AOC) and subordinate units.

-  A superior battle rhythm, which included multiple meetings (“board walk”, fusion brief, Master Air Attack Plan approval brief, and commander’s situation brief), ensured leadership was fully apprised of all necessary information to prosecute the war.  All briefings were thorough and informative and generated follow up tasking and discussions appropriate to the scenarios.

-  7 AF’s theater wide concept of operation (CONOP) for response to chemical and biological attacks was superior.  This CONOP maximized the air component’s ability to execute all aspects of its wartime mission in a Chemical Warfare (CW) environment.

-  The Hardened Theater Air Control Center’s (HTACC) Defense Red Switch Network provided superior multi-level, self-authenticating, flexible, secure communications, which enhanced leadership’s command and control effectiveness.

-  Communication, cross flow, and exchange of information between 7th AF, the flying wings, and the contingency operational bases was noteworthy. 

-  Complete integration of a highly motivated, knowledgeable Battlefield Coordination Detachment (BCD) greatly contributed to the smart and efficient use of airpower.

-  Innovative efforts by Air Support Operations Center (ASOC) personnel greatly enhanced the 2 ID hardened bunkers communications capability.  Lack of permanent selectable frequency, HAVE QUICK radios was compensated for by installing mobile Tactical Air Control Party (TACP) communications gear.

-  The Air Support Operations Squadron (ASOS) Wideband/SATCOM personnel developed superb Emergency Action Plans for control and/or destruction of COMSEC equipment and materials.  This plan clearly outlined steps to take in response to fire, natural disaster, or enemy action.

-  The 607th Combat Communications Squadron (CBCS) changeover brief used detailed circuit architecture charts, which provided concise information and situation awareness to senior leadership and the oncoming shift. 

-  Timely, accurate analysis and critical medical information was provided to the commander and A-Staff to ensure appropriate actions were taken throughout the theater.

-  Civil Engineersl utilized secure hypertext terminals to communicate with installations and field units, which provided a “chat-room” style secure means to pass critical information.

-  OPSEC and COMSEC considerations were aggressively emphasized.

-  Personnel were kept apprised of accurate, timely, threat and MOPP conditions via the commander’s access channel.

FINDINGS

(01030)  607 CBCS frequently used cell phones to facilitate command and control functions when tactical/base communications were readily available. (OPR:  607 CBCS/CC) 

(REF:  AFI 33-106, para 4.11) (PACAF MET 1) (FC-1)

AREA FOR IMPROVEMENT

-  51 WG Command Post controllers’ roles and responsibilities to support 7 AF/Air Component Command (ACC) were not clearly defined.

B.  EMPLOYMENT.  EXCELLENT.

1.  Planning and Tasking.  OUTSTANDING.

Strengths

-  The Combined Synchronization Cell developed an exceptional Air Strategy Document which clearly stated the CACC’s plan to employ aerospace capabilities and forces in support of Combined Forces Command (CFC) objectives.

-  Superior Combined Targeting Cell/Board processes produced a well-coordinated Single Prioritized Integrated Target List.  Each target was thoroughly reviewed by multiple agencies for collateral damage potential, weapons effect and items of special interest prior to its inclusion on the list.

-  Superb Combined Planning Cell processes optimized the packaging of targets, platforms, weapons, and timing in the Integrated Tasking Order (ITO).

-  The use of an ITO Coordinator greatly enhanced situational awareness during the detailed planning and execution of the Combined Air Operations Plan.  This practice ensured exceptional continuity from strategy development to execution.

-  Superior Combat Plans’ analysis drove improvements to the Pre-ITO and TPFDD, which significantly enhanced theater combat capability.  

-  Combat Plans presented exemplary Master Air Attack Plan and ITO briefings that enhanced CACC understanding and facilitated CFC Commander approval.

-  Intelligence personnel in the Combined Joint Theater Missile Operations Center (CJTMOC) performed exceptional Intelligence Preparation of the Battlefield which allowed the AOC to effectively perform counter-missile operations.

-  Target development personnel recognized new components within a threat system and worked with operations personnel to rapidly perform superb target analysis. 

-  Weapons and tactics personnel superbly integrated space operations into all aspects of combat planning and tasking which optimized support to assigned units.  

-  All Special Technical Operations personnel exhibited a high level of proficiency and knowledge in the integration of special programs capabilities into the air campaign.

-  The Information Warfare flight (IWF) efforts were exceptional.  The IWF was fully integrated into all aspects of the planning and execution process. PSYOPS was particularly noteworthy. 
Areas for Improvement

-  The CJTMOC did not establish guidance to effectively delineate or prioritize tasks among crewmembers.  

-  Analysts did not always follow Order of Battle chart plotting guidance.

2.  Execution Management.  EXCELLENT.

STRENGTHS

-  The DCO and the execution cell masterfully synchronized all Time-Sensitive Targeting (TST) processes.  Personnel thoroughly considered risk, collection capabilities, intelligence gain/loss, asset availability and effects based targeting priorities during highly dynamic wartime scenarios.  

-  The Korean Theater Air Control System Cell consistently provided the DCO with the current status of both live and notional High Value Airborne Asset (HVAA) and Defensive Counter-Air (DCA) aircraft.  Extensive planning and dynamic coordination with Command, Control, Intelligence, Surveillance and Reconnaissance (C2ISR) assets yielded improved coverage of the battlespace and substantially increased the execution cell’s capability to monitor and execute the ITO. 

-  303rd Intelligence Squadron (IS) operations floor personnel expertly managed both real world and notional situations.  Enemy activity was quickly identified and passed to the 607th Air Intelligence Squadron (AIS), which facilitated fused predictive analysis.

-  The Surveillance and Warning Center/Distributed Ground System (DGS) team’s superior critical reporting process ensured all notification and reporting criteria met demanding timelines.

-  Exceptional interaction between the BCD, Intelligence Duty Officer (IDO) and Combat Air Analysis consistently provided the CACC the most current possible picture of the ground war.

-  Superb communication procedures within the 303 IS ensured efficient information flow, enabled sensor cross-cueing and optimized situational awareness on the operations floor.

-  The Target Duty Officer (TDO) closely coordinated with Target Development and the Imagery Flight to quickly obtain precise coordinates and imagery to support TST.  

-  IDOs rapidly passed re-attack recommendations developed from battle damage assessments to duty officers which led to efficient re-attack of high-priority targets.

-  The execution cell displayed exemplary situational awareness and coordination skills during a challenging HVAA attack scenario.  The DCO aggressively directed retrograde of C2ISR assets and repositioned DCA aircraft in response to emerging threats.  

-  Execution floor leadership used superb TDO quick reference materials to assess changes in the status of CACC high-priority targets, which significantly accelerated TST.

-  Development of CACC briefings was extremely efficient and minimized the workload of all AOC agencies.  Information was rapidly compiled and formatted to produce timely and accurate situation updates.  

-  CJTMOC personnel used redundant warning nets, which ensured timely missile launch notification throughout the peninsula.  Missile warning data was rapidly disseminated which enhanced passive defense, active defense and attack operations.

Finding

(01031)  Korean Rescue Coordination Center processes required attention.  (OPR:  607 AOG/CC) (PACAF MET 1) (FC-7, 8)

--  Personnel were not aware of all assets available for SAR/Combat Search and Rescue (CSAR) tasking.

--  Personnel were not always aware of the current status of available assets.

--  Detailed guidance was not available for all SAR/CSAR processes.

Areas for Improvement

-  607 AIG personnel did not always process Mission Reports efficiently.

-  Intelligence personnel did not provide current intelligence briefs to Master Control and Reporting Center (MCRC) personnel.  

-  Weather support to AOC leadership lacked focus on the tactical impact of meteorological conditions.  

-  Intelligence personnel did not always follow Requests for Information guidance.

3. Air Support Operations.  SATISFACTORY.

STRENGTHS

-  Innovative use of the Air Defense Systems Integrator allowed MCRC weapons teams to overcome inherent systems limitations and provide accurate, timely identification of air tracks.

-  Joint Interface Control Center Interface Control Officers and Technicians consistently worked through equipment shortfalls and link participant interface challenges to provide 96 percent link effectiveness.

-  621st Air Control Squadron (ACS) weapons teams’ communications discipline was exemplary.

-  621 ACS Senior Director teams demonstrated exceptional command and control during all phases of operations.  Console and frequency management processes were timely and efficient. 

-  621 ACS interdiction control teams provided superior tactical control which directly enhanced mission  effectiveness.  Utilization of a “buddy” controller greatly improved situational awareness and flow of critical battle management information.

-  Group Operations Center personnel aggressively monitored TPFDD flow and deployment of air support and communications units to ensure both notional and deployed units were efficiently received, deployed to the field, and supported.

-  The 604 ASOS Brigade TACPs employed superb site selection and camouflage, which resulted in a superior level of survivability in a high threat environment.

-  The 604 ASOS skillfully established redundant communication nodes, which resulted in uninterrupted information flow and effective command and control.

-  The 604 ASOS ASOC demonstrated exceptional ability to control sorties flown in support of a unique theater-wide counter fire mission, using both organic equipment and the Army’s Automated Deep Operations Coordination System.

-  ASOS radio maintenance personnel developed and deployed an innovative system of UHF/VHF and multiple HF antennas that improved combat communications.  This system greatly enhanced radio coverage and allowed variable radiation patterns for initial contact with fighter aircraft.

-  607th Weather Squadron (WS) personnel provided superb support to the 6 Cavalry Brigade Aviation Corps (CBAC).  Personnel flawlessly set up required equipment and received, processed and transmitted weather products to home base and other deployed units within two hours of arrival at site.  

-  Highly effective substitution of functional positions on the 607 WS operations floor resulted in no loss or delay in support to the field when personnel were attritted.

-  Pro-active 607 WS leadership enhanced safety of flight and ensured continuity of service by expeditious implementation of backup procedures when the primary communication node was disabled.

Findings

(01032)  604 ASOS unit safety practices required immediate attention.  (OPR:  604 ASOS/CC) (PACAF MET 2) (FC-5)

--  TACPs failed to perform an adequate safety brief prior to deployment.
--  Tactical vehicles were left running and unattended during initial generation and check-out.

--  Communications equipment grounding practices and installation of lightning protection assembly were not in accordance with technical orders.

--  Personnel did not always utilize required safety items such as gloves and eye protection.

--  Convoy signs, wheel chocks, safety wire and seat belts were not always used.

(01033)  604 ASOS Operating Location Alpha (Camp Casey) arming programs was deficient.  (OPR:  604 ASOS/CC) (PACAF MET 2) (FC-7,8)

--  Not all TACP personnel were issued required weapons before deploying.

--  Most unit personnel were not qualified on assigned weapons.

(01034)  604 ASOS did not deploy all Unit Type Code (UTC) required equipment, tools and Mission Readiness Spares Package (MRSP).  (604 ASOS/CC) (PACAF MET 2) (FC-7)  

REPEAT FINDING

--  Numerous end items, including AN/GRC-206 test pallets, repairable radios, power generation equipment, and ground commander pointers were not taken to deployed locations.

--  The deployed MRSP did not contain all required items.

--  Vehicle maintenance personnel could not locate tools listed on consolidated tool kit inventory. 

AREAS FOR IMPROVEMENT:

-  621 ACS Mission Crew Commanders were not actively involved in the identification of unknown air tracks.

-  621 ACS weapons director teams did not always provide thorough post-mission reconstruction to 7AF or fighter wing intelligence.

-  621 ACS crewmembers did not effectively use internal communications to streamline information flow and alleviate noise levels in the operations room.  

-  ASOC and TACPs did not always attempt HAVE QUICK operations with each fighter and Airborne Forward Air Controller.

-  TACPs did not always accomplish radios checks of mobile communications equipment before deployment to battle staging areas IAW local procedures.

-  Division and Brigade TACP COMSEC was incompatible.

-  TACPs were unable to rapidly locate signal operating instruction information loaded in required equipment. 

-  TACPs were not familiar with all ITO Special Instructions.

-  Poor site selection and concealment practices by some Battalion TACPs resulted in early detection and mission compromise.  

-  Some Battalion TACPs lacked adequate knowledge of field-expedient antenna construction techniques.

-  The ASOC did not always ensure subordinate TACPs possessed adequate ITO information to employ Close Air Support effectively.

-  Cross flow of information between ASOC Main and Leap deployed elements was not always evident.

-  Some TACP personnel lacked access to a compass, degrading air strike control capabilities.

-  604 ASOS personnel did not always up-channel equipment status and order replacements for damaged or destroyed items in a timely manner.  

4.  Assessment.  EXCELLENT.

STRENGTHs

-  Superior Combat Assessment briefings provided the CACC with big picture feedback on the effectiveness and progression of the air campaign.

-  607 AIG leadership seamlessly integrated all sources of intelligence.  Superb actionable information operations support was continuously available to aircrews and decision-makers.

-  Air analysts performed detailed predictive analysis and disseminated assessments that significantly increased the tactical situation awareness of all personnel in theater.  

-  Air defense analysts utilized a comprehensive tracking process that included “time last imaged” and “last heard” to continuously update the status of enemy Surface-to-Air Missiles. 

-  Comprehensive Intelligence Summaries provided concise, accurate analysis of the current battlefield situation and offered realistic estimates of future enemy action.

C.  MISSION SUPPORT.  EXCELLENT
1.  Communication and Information.  SATISFACTORY
STRENGTHS

-  607 CBCS personnel quickly responded to multiple communications outages that removed four prime transmission media paths and restored TPS-75 radar data in less than 30 minutes.

-  607 ASOG, 607 CBCS, and 604 ASOS personnel created and executed a comprehensive architecture with redundant paths, which allowed communications to be quickly reestablished.

-  607 CBCS "yard bosses" orchestrated the deployment marshalling of over 100 trucks and rolling stock, which eliminated confusion and equipment repositioning.

-  604 ASOS radio maintenance personnel designed and installed a “giant voice” system for both MAIN and LEAP ASOC elements, which provided site-wide notification of MOPP changes and alarm status.

-  607 CBCS personnel used deployed site folders with in-depth descriptions of each site, to include en-route directional digital pictures, maps, site layout, and previously documented shortfalls, which facilitated the generation process.

-  607 CBCS vehicle maintenance personnel expertly prepared the largest PACAF tactical vehicle fleet, which ensured 99 percent of vehicles and rolling stock arrived at forward deployed locations.

FINDINGS

(01035)  607 CBCS SATCOM personnel manually positioned a mobile shelter in an unsafe downhill location.  (OPR:  607 ASOG/CC) (PACAF MET 2) (FC-5)

(01036)  607 CBCS personnel did not use proper grounding practices at all deployed sites.  

(OPR:  607 CBCS/CC) (PACAF MET 2) (FC-5) (REPEAT FINDING)

  --  2 of 11 deployed sites connected equipment shelters to a ground of unknown value and failed to deploy useable equipment to test central grounds.

  --  1 of 11 deployed sites had no personnel trained to use a vibra-ground tester.

(01037)  Frequency Spectrum Management personnel failed to fulfill responsibilities IAW OPLAN.  (OPR:  51 CG/CC) (PACAF MET 2) (FC-7, 8)

--  They could not provide frequency assignments or deconfliction analysis records for active field nets.

--  Host nation coordination for frequencies identified in Communications Letter Of Instruction (CELOI) could not be verified.

--  They did not coordinate on Special Instructions (SPIN) frequencies supporting the Integrated Air

Tasking Order.

--  The CELOI was not coordinated with spectrum management.

(01038)  607 CBCS safety practices required attention.  (OPR:  607 CBCS/CC) (PACAF MET 2) (FC-5)

--  Suwon personnel did not observe the 50 ft. smoking cordon around fuel storage.

--  Two of ten Mangilsan defensive fighting positions were within 10 feet of fuel trailers.

--  Numerous personnel did not use hearing protection while driving M-35 vehicles or working around generators.

(01039) Communications Status Reports (COMMSTATs) and Communications Spotlight Reports (COMMSPOTs) had no classification markings.  (OPR:  607 ASOG/CC) (PACAF MET 2) (FC-6)

AREAS FOR IMPROVEMENT

-  NAF and subordinate wings did not efficiently execute their roles and responsibilities for information operations conditions (INFOCONs) Alpha and Bravo.

-  607 CBCS personnel who deployed to Kunsan were not prepared and trained to set up equipment at night, which resulted in two UTCs exceeding their physical set up standard.

-  607 CBCS deployed units did not authenticate themselves into the High Frequency (HF) net at initial activation.

-  607 CBCS personnel did not request additional lighting support for night set-up that could have been provided by the Osan and Kunsan communications squadrons.

-  Mobile team chiefs did not sign a custodial authorization/customer receipt listing (CA/CRL) for deployed equipment through Materiel Control prior to departure.

-  Deployed UTCs did not have a 90-day preventive maintenance listing for deployed equipment.

-  The 554th Red Horse Squadron Unit Control Center (UCC) did not track INFOCON status, did not utilize password-protected screensavers, and one computer had no antivirus software installed. 

-  607 CBCS personnel did not inspect UTC fire extinguishers to ensure inspection dates were valid for at least 30 days from the date of deployment.

-  607 CBCS Personnel Readiness Folders monthly checklist was not being accomplished for any folder, with 3 of 10 folders sampled missing AF Form 93, Record of Emergency Data.

2.  Theater Engineering Operations.  EXCELLENT.

STRENGTHS

-  554 RHS personnel performed solid convoy preparations, pre-departure briefings, and implemented sound staging checkpoint procedures, which ensured all personnel, vehicles and assets were deployed in a timely manner and perfect accountability was maintained.

-  Civil Engineers developed a comprehensive reception guide for incoming engineer units, which provided critical information on command structure, status reporting, and communications.  

-  554 RHS project planning cell personnel performed a detailed design and resource estimate for a road overpass replacement task evaluation, which restored an effective route of travel to Suwon.

-  554 RHS planning cell personnel developed “Smart Books” for project planning and programming, which minimized the time required to develop accurate heavy construction project estimates. 

-  554 RHS personnel effectively used on-site AM-2 matting materials at Suwon to construct personnel shelters with overhead cover, which provided protection from chemical and conventional attacks.

-  All deployed 554 RHS personnel sampled (25) demonstrated effective expedient decontamination of personnel and assets and effectively utilized nerve agent antidotes, which enhanced force survivability of deployed personnel.

AREAS FOR IMPROVEMENT

-  554 RHS personnel did not practice contamination avoidance by covering vehicles and equipment at their deployed location. 

-  Civil Engineers were slow to re-prioritize critical construction projects following installation attacks to ensure mission critical airfield infrastructure received adequate priority for repair. 

-  554 RHS personnel did not report facility and asset damage information to the Civil Engineer following the first attack at their deployed location.

-  554 RHS personnel did not obtain NBC detection network information for Suwon and did not employ automated NBC detection equipment within their cantonment area.

3.  Logistics.  EXCELLENT.

STRENGTHS

-  The Combat Logistics Center (CLC) demonstrated exceptional control of in-theater assets.  Personnel superbly coordinated with higher headquarters and operating bases to quickly source and redistribute vital resources.

-  The CLC munitions cell developed asset management programs that extracted Osan and Kunsan aircraft standard configuration munitions loads from an 18,500 line item database in less than 5 minutes. 

-  The CLC expertly executed Flexible Deterrent Options.

-  The CLC Fuels Cell’s consolidated Bulk Petroleum Contingency Deficiency Report ensured 100 percent accountability of fuel facilities and equipment for the entire Korean peninsula.

-  The Personnel staff provided superb support and guidance to peninsula Personnel Readiness Units, which resulted in timely casualty and replacement messages.

-  The 607th Accounting and Finance Squadron performed comprehensive, on-site evaluations of all collocated operating bases prior to deployment, which greatly enhanced their ability to establish comptroller contingency operations.
-  Medical personnel effectively tracked critical resources, which ensured vital supplies of blood, Cipro tablets, and aeromedical evacuation flights were available when needed in theater.

-  Services representative quickly generated detailed message traffic to replace contaminated Meals, Ready to Eat (MREs) from on-peninsula sources.

FINDING

(01040)  607 AFS mobility weapons were not placed in deployed status.  

(OPR:  607 AFS/CC, OCR:  51 SUPS/CC) (PACAF MET 2) (FC-1)

D.  ABILITY TO SURVIVE AND OPERATE.  EXCELLENT.

1.  Theater Force Protection.  EXCELLENT.

STRENGTHS

-  607th Air Operations Group personnel implemented an effective personnel tracking system that maintained full accountability of all personnel entering and exiting the HTAAC, which improved security and mission responsiveness.

-  Air Base Defense Operations Center (ABDOC) personnel were extremely knowledgeable of the enemy’s capabilities and expected order of battle.

-  The Rear Area Threat Assessment Group’s (RATAG) periodic updates summarized enemy activity on the peninsula and provided solid predictive analysis for field units.

FINDING

(01041)  607 CBCS failed to implement proper security measures during heightened THREATCONs.  (OPR:  607 CBCS/CC) (PACAF MET 2) (FC-6)

--  Most initial entry control points were left unsecure and unattended.

--  Three of seven deployed communications sites failed to provide adequate site security.

--  Convoy commander did not post guards around vehicles and equipment during a scheduled rest
 stop in an unsecured location.

--  A briefcase containing sensitive deployment data was left unattended and unsecured within their compound.

--  18 out of 60 unattended tactical vehicles checked were found unsecured within their compound.

2.  Theater NBC Warning and Reporting.  EXCELLENT.

Strengths

-  NBC personnel flawlessly performed 14 personnel and resource shortfall task evaluations.  Superb knowledge of incoming theater personnel and equipment resulted in immediate resolution of shortfalls at all locations.

-  NBC personnel effectively used installation grid maps and status reports to provide the NAF commander an accurate picture of NBC hazard zones, split MOPP operations and agent persistencies at all main and collocated operating bases.

3.  Self-Aid/Buddy Care.  EXCELLENT.

strengths

-  607 CBCS deployed personnel demonstrated a sense of urgency, proper triage, and correct usage of medical supplies in 9 of 11 self-aid and buddy care (SABC) scenarios.

-  604 ASOS TACPs demonstrated a high level of proficiency in multiple SABC scenarios, which minimized the impact to critical mission support operations.

-  607 AOG SABC quick-response teams demonstrated rapid reaction and accurate treatment during two scenarios, which ensured personnel availability during the contingency.  

Area for Improvement

-  During a conventional mortar attack scenario with wounded personnel, 554 RHS personnel did not use expedient bandages, attempted to put a mask on the victim with head and neck injuries, and did not treat for shock.
E.  OPEN FINDINGS FROM PREVIOUS REPORTS.

	FINDING #
	CURRENT ACTION OFFICE
	STATUS
	SUSPENSE

	7 AF CERI, APR 99

	B002
	
	CLOSED

THIS INSPECTION
	

	604 ASOS ASOC intermediate level vehicle maintenance capabilities at forward operating locations (Leap and Main) did not exist. 

	7 AF UCI, FEB 00

	B003
	
	CLOSED

THIS INSPECTION
	

	Hazardous, general cargo, and munitions shipments required attention.

	B007
	607 MMS/CC
	Open
	15 Nov 01

	WRM F-16 370 gallon fuel tanks were documented as serviceable assets but all required operational checks were not accomplished.

	B008
	607 MMS/CC
	Open
	15 May 01

	Management of AF Forms 623, On-The-Job Training Record required attention.

	B011
	607 MMS/CC
	Open
	15 Jun 01

	Supply processes and procedures were deficient. 

	B013
	607 ASUS/CC
	Open
	15 Apr 01

	Several COB Base Support Plans (BSP) were not reviewed and updated when required.

	B014
	607 ASUS/CC
	Open
	15 Dec 01

	The management of the support agreement program required immediate attention. 607 ASOG maintained eight agreements and negotiated two interservice and international agreements without approval.

	B015
	607 ASUS/CC
	Open
	15 Jun 01

	BSP committee meetings and COB BSP briefings were not conducted semi-annually.

	C001
	
	CLOSED

THIS INSPECTION
	

	Functional Area Records Manager’s (FARM) staff assistance visits follow-up and training of the Records Technicians were deficient. 

	E004
	604 ASOS/CC
	Open
	1 Jun 01

	Management of hazardous material was deficient.


PART II - ADDITIONAL INFORMATION.

A. 7th AIR FORCE KEY PERSONNEL

	NAME
	RANK
	POSITION

	Charles R. Heflebower
	Lieutenant General
	Commander, 7AF

	Dennis R. Larsen
	Brigadier General
	Vice Commander, 7AF

	Stephen C. Sullens
	Chief Master Sergeant
	Command Chief Master Sergeant

	Dale P. Zelko
	Lt Colonel
	Chief, Combat Readiness Assessment (7AF/CVI)

	James P. Guinan
	Lt Colonel
	Director of Personnel (A-1)

	Tommy C. Garrett
	Colonel
	Commander, 607 AIG (A-2)

	Paul M. Madsen
	Lt Colonel
	Deputy Commander, 607 AIG

	Courtney A. Ducharme
	Major
	Commander, 607 AIS

	Kevin L. Hopkins
	Lt Colonel
	Commander, 303 IS

	Douglas H. Owens
	Colonel
	Commander, 607 AOG (A-3)

	John K. Roll
	Colonel
	Deputy Commander, 607 AOG

	Michael J. Posvar
	Colonel
	Commander, 607 CPS (A-5)

	John K. Rudolph
	Lt Colonel
	Commander, 607 COS

	David K. Hazlett
	Major
	Director of Security Forces (A-8)

	Russell  R. Grunch
	Colonel
	Commander, 607 ASG (A-4)

	Jackie Y. Dudley
	Lt Colonel
	Deputy Commander, 607 ASG

	Wayne C. Foote
	Lt Colonel
	Commander, 607 ASUS

	Steven G. Burris
	Lt Colonel
	Commander, 607 MMS 

	Timothy C. Martin
	Colonel
	Director of C & I (A-6)

	William H. Wright Jr.
	Colonel
	Commander, 607 ASOG (A-7)

	Randall W. Chapman
	Colonel
	Commander TROKA ALO

Deputy Commander, 607 ASOG

	James L. Dew
	Lt Colonel
	Deputy Commander, 607 ASOG

	Ronald J. Wagner
	Lt Colonel
	Commander, 621 ACS

	Eugene O’Nale
	Lt Colonel
	Commander, 604 ASOS

	
	
	

	Kenneth K. Young
	Lt Colonel
	Commander, 607 CBCS

	Michael Davenport
	Lt Colonel
	Commander, 607 Weather Squadron

	Paul M. Rojko
	Colonel
	Director of Civil Engineering (A-9)

	Joseph E. Wilson Jr.
	Lt Colonel 
	Commander, 554 RED HORSE

	David D. Rathgeber
	Colonel
	Staff Judge Advocate

	Robert W. Broeking
	Colonel
	Commander, AFOSI 61 FIS

	Raymond T. Barbera
	Colonel
	Surgeon General

	Walter J. Tomczak
	Colonel
	Director Mobility Forces

	Mark Graham
	Colonel
	Commander, 3 BCD


	Denis P. Delaney
	Lt Colonel
	Director, ACC Plans and Coordination (ACC/PJ)

	Alex E. Watkins
	Lt Colonel
	Director of Safety

	James Long
	Lt Colonel
	353 SOG/JSOLE

	John A. Ducharme, Jr.
	Major
	Commander, 607 AFS


B.  PACAF OUTSTANDING PERFORMERS

The following personnel were identified as outstanding performers during the Operational Readiness Inspection.  These personnel were recognized for outstanding job performance and making significant contributions toward the success of their unit during the inspection.  Their achievements reflect credit on themselves and set the standards for others to emulate.

	RANK
	NAME
	UNIT

	Capt 
	Stacey L. Anason
	7 AF/CE

	Capt
	Heather L. Buono
	607 ASG

	Capt
	Derek C. Gardner
	607 AIS

	Capt
	Richard Greenslit
	607 AIS

	Capt
	Holly M. Harvey
	607 AOG

	Capt
	Brian E. Hemingway
	Det 2, 692 IOG 

	Capt
	Carlos Messer
	621 ACS

	Capt 
	Andre F. Moore
	554 RHS

	Capt 
	Jamison F. Pixley
	607 CBCS

	Capt
	Andrew Stoss
	621 ACS

	Capt
	Wesley L. Whitaker
	607 AOG

	
	
	

	2Lt
	Kayle M. Stevens
	303 IS

	
	
	

	TSgt 
	Harold E. Becker Jr.
	303 IS

	TSgt 
	John J. Borden Jr.
	554 RHS

	TSgt 
	Eddie R. Cottrell
	554 RHS

	TSgt
	Derek E. Crist
	604 ASOS

	TSgt
	Richard A. Lesmann
	554 RHS

	TSgt
	William D. McArthur
	604 ASOS

	TSgt
	Robert M. Simkins
	607 AIS

	TSgt
	Mark D. Smith
	607 AIS

	TSgt
	Casey Stuckman
	621 ACS

	TSgt
	Sheldon D. Sukut
	604 ASOS

	
	
	

	SSgt 
	Ryan L. Barton
	604 ASOS

	SSgt
	Julia Dickinson
	621 ACS

	SSgt
	William E. Estep Jr.
	303 IS

	SSgt
	David L. Jones
	607 CBCS

	SSgt 
	Mark H. Kiser
	303 IS

	SSgt 
	Gerry E. Malone
	607 CBCS

	SSgt
	Thomas P. Nadeau
	607 AIS

	SSgt 
	Robin N. Norton
	607 AIS

	SSgt
	Jonathan S. Seay
	303 IS

	SSgt
	Torree M. White
	607 AIS

	SSgt
	Jason R. Zimmerman
	303 IS

	
	
	

	SrA
	Amy L. Blair
	607 AIS

	SrA 
	Mary L. Bushnell
	554 RHS

	SrA 
	Melissa K. Compton
	607 CBCS

	SrA
	Michael S. Edgar
	604 ASOS


C.  OUTSTANDING TEAMS  

The following personnel were identified as outstanding teams during the Operational Readiness Inspection.  These personnel were recognized for outstanding job performance and making significant contributions toward the success of their unit during the inspection.  Their achievements reflect credit on themselves and set the standards for others to emulate.

	HTACC Contamination Control Area Team

	Capt
	David J. Anason
	SSgt 
	Louis M. Diaz

	MSgt
	Rian S. Peaceman
	SSgt
	Virgil C. Gordon

	TSgt
	David R. Jung
	SSgt
	Reginald L. Grimsley

	SSgt
	Michael B. Henderlong
	SSgt
	Michael W. Wells

	6 CBAC Weather Support Team

	Capt
	Joseph Schwartz
	TSgt
	Jeffrey P. Light

	SSgt
	Larry A. Norman
	SrA
	Aaron C. Strickland

	A1C
	David J. Strickland
	
	


E.  TEAM COMPOSITION

	Rank
	Name
	
	Position

	Colonel
	Andrew S.
	Dichter
	Inspector General

	Colonel
	James E.
	Carter
	Inspection Team Chief

	Colonel
	Gus G.
	Elliott Jr.
	Chief, Support Group Inspections

	Colonel
	William N.
	Flannigan
	Chief, Logistics Group Inspections

	Colonel
	Michael P.
	Norris
	Chief, Operations Group Inspections

	Colonel
	David F.
	Sloan
	HQ ACC Inspection Team Chief

	Lt Colonel
	Peter
	Bussa
	F-16 Tape Review

	Lt Colonel
	Jason
	Clark
	Air Operations Center

	Lt Colonel
	Alton L.   
	Dunham III
	Command and Control

	Lt Colonel
	Michael J.
	Householder
	Air Operations Center

	Lt Colonel
	James E.
	Hubbard
	Civil Engineer

	Lt Colonel
	Donald D.
	Pressnall
	Transportation

	Lt Colonel
	Riede
	Philip
	Air Intelligence Agency

	Lt Colonel
	Jerry W.
	Rose
	Air Operations Center

	Lt Colonel
	Michael R.
	Russett
	TACP/ASOC

	Major
	John C.
	Bertha
	Weather

	Major
	Keith R.
	Boadway
	Communications and Information

	Major
	Scott A.
	Fischer
	AOC/Air Battle Management

	Major
	Waymon M.
	Foster
	Air Operations Center

	Major
	Amy A.
	Hammond
	Comptroller

	Major
	Ronald
	Hankes
	A-10 Pilot

	Major
	Thomas M.
	Jordan
	Security Forces

	Major
	Frederick
	Link
	Air Operations Center

	Major
	James D.
	Macaulay
	A-10 Pilot

	Major
	Rachel A.
	McCaffrey
	Chief, Intelligence Inspections

	Major
	James D.
	McCullough
	Operations Project Officer

	Major
	Matthew M.
	McGovern
	Supply

	Major
	Christopher P.
	Monahan
	PenORI Project Officer

	Major
	Robert J.
	Mozeleski
	A-10 Tape Review

	Major
	Rodger W.
	Phillips
	Bearcat Control

	Major 
	Lawrence O.
	Roche
	Air Intelligence Agency

	Major
	David G.
	Salomon
	TACP/ASOC

	Major
	Paul L.
	Sinopoli
	Comptroller

	Major
	Joseph J.
	Thompson III
	Security Forces

	Major
	Henry
	Thompson
	TACP/ASOC

	Major
	Mark
	Waite
	AOC/Air Battle Management

	Rank
	Name
	
	Position

	Major
	Richard E.
	Warren
	F-16 Pilot

	Major
	Kyle T.
	Yanagisawa
	Air Defense

	Captain
	James D.
	Baxter
	Logistics Plans

	Captain
	Jeffrey P.
	Bomkamp
	Mission Support

	Captain
	Jeffrey S.
	Campbell
	Communications

	Captain
	Keith
	Compton
	Logistics Plans

	Captain
	Patrick M.
	Garcia
	Intelligence

	Captain
	Daniel E.
	Gifford
	Intelligence

	Captain
	Ty
	Groh
	F-16 Pilot

	Captain
	Daniel
	Guinan
	Civil Engineer

	Captain
	Dean H
	Hartman
	Civil Engineer

	Captain
	Jon-Paul
	Mickle
	Security Forces

	Captain
	Verla K.
	Moore
	Medical

	Captain
	Sean D.
	Murphy
	Communications

	Captain
	Richard D. 
	Neal Jr.
	Security Forces

	Captain
	Kevin E.
	O'Connor
	Operations, Maintenance

	Captain
	Billy
	Starkey
	Space Operations

	Captain
	Andrew D.
	Langfeld
	Services

	SA
	Kim
	Aure
	OSI

	SA
	Robert
	Boston
	OSI

	SA
	John
	Muniz
	OSI

	SA
	Paul A.
	Riccardini
	OSI

	CMSgt
	John E.
	Barber
	Security Forces

	CMSgt
	Christopher 
	Campbell
	Communications

	CMSgt
	Maverick F.
	Douglas
	Airfield Management

	CMSgt
	Andrew S.
	Drake
	Supply

	CMSgt 
	Benjamin 
	Dunn
	Air Intelligence Agency

	CMSgt
	Timothy M.
	Finn
	TACP/ASOC

	CMSgt
	Mark T.
	Giuliano
	Civil Engineer, Fire

	CMSgt
	Marion L.
	McCree
	Operations, Weapons Maintenance

	CMSgt
	George
	Panoncillo
	Air Defense

	CMSgt
	Antony
	Person
	Civil Engineer, Operations

	CMSgt
	Karen A.
	Pickering
	Team Executive

	CMSgt
	Edwin
	Rodriguez
	Operations, Maintenance

	SMSgt 
	Kyle M.
	Alvoet
	Air Intelligence Agency

	SMSgt
	Ronald E.
	Bowlan
	Fuels

	SMSgt
	Brian C.
	Bridgeford
	Civil Engineer, Fire

	SMSgt
	Benjamin
	Brooks
	Civil Engineer, Readiness

	Rank
	Name
	
	Position

	SMSgt
	Mark
	Bullock
	Weapons Safety

	SMSgt
	John E.
	Calloway
	Tactical Deception

	SMSgt
	Jay G.
	Davidson
	Logistics, Maintenance

	SMSgt
	Charles M. 
	Denney Jr.
	Public Affairs

	SMSgt
	Christopher D.
	Holt
	Life Support

	SMSgt
	Todd A.
	Horak
	Supply

	SMSgt
	Desmond L.
	Isaacson
	Logistics, Maintenance

	SMSgt
	Harry R. 
	Kehr Jr.
	Avionics

	SMSgt
	Sherrill
	Lewis
	Transportation

	SMSgt
	Daniel R.
	Mingo
	Munitions

	SMSgt
	William J.
	Nisbet
	Life Support

	SMSgt
	David L.
	Pickering
	Rescue Coordination Center

	SMSgt
	William F.
	Skelton
	Transportation

	SMSgt
	John D.
	Sledz
	Logistics Maintenance

	SMSgt
	Martin W.
	Sprankle
	Weather

	SMSgt
	Thomas
	Stroud
	Operations Maintenance

	SMSgt
	Roderick T.
	Trail
	Munitions

	SMSgt
	Elizabeth A.
	Vasseur
	Command and Control

	SMSgt
	Robert A.
	Vieitez
	Logistics Maintenance

	SMSgt
	Terry C.
	Zitkovich
	Intelligence

	MSgt
	Kevin L.
	Baker
	Fuels

	MSgt
	Bradley A.
	Baker
	Communications

	MSgt
	Joe D.
	Battcher
	Operations, Maintenance

	MSgt
	Terrence A.
	Bethea
	Security Forces

	MSgt
	Paul
	Black
	TACP/ASOC

	MSgt
	John R.
	Brown
	Transportation

	MSgt
	Kenneth C
	Campbell
	TACP/ASOC Vehicle Maintenance

	MSgt
	Timothy A.
	Carpenter
	Operations, Maintenance

	MSgt
	Kevin T.
	Carrier
	Security Forces

	MSgt
	Alan
	Eason
	Air Defense

	MSgt
	Ramon A.
	Flores Jr.
	Fuels

	MSgt
	Bradley K.
	Hayes
	Operations

	MSgt
	Robert T.
	Hicks
	TACP/ASOC

	MSgt
	Jeffrey G.
	Hopson
	Communications

	MSgt
	Nicholas J
	Horishny
	Weapons Maintenance

	MSgt
	James R.
	Inman
	Communications

	MSgt
	Luke A.
	Kearns
	Munitions

	MSgt
	Miguel
	Ley
	Civil Engineer, Operations

	Rank
	Name
	
	Position

	MSgt 
	Joseph E.
	McDowell
	Air Intelligence Agency

	MSgt
	Edwin
	Ortiz
	Intelligence

	MSgt
	Manuel
	Oxaca
	Air Intelligence Agency

	MSgt
	Morris
	Payes
	Civil Engineer, Readiness

	MSgt
	Paul R.
	Pladson
	Explosive Ordinance Disposal

	MSgt
	Lloyd M.
	Puckett
	Civil Engineer, Readiness

	MSgt
	Michael J.
	Ramsey
	Communications

	MSgt
	Eric
	Reed
	Air Intelligence Agency

	MSgt
	Mark A.
	Redford
	Weather

	MSgt
	Richard S.
	Ryan
	Supply

	MSgt
	James W.
	Samartino
	Supply

	MSgt
	Gregory N.
	Saucier
	Medical

	MSgt
	Timothy B.
	Schroeder
	TACP/ASOC

	MSgt
	Candace C.
	Sharp
	Personnel

	MSgt
	Michael J.
	Stanley
	Weapons

	MSgt
	Mark D.
	Taylor
	Command and Control

	MSgt
	David A.
	Torelli
	Munitions

	MSgt
	Todd
	Vanhove
	Munitions

	MSgt
	Jeffrey N.
	Waldroop
	Security Forces

	MSgt
	Felix
	Watson
	Fuels

	MSgt
	Carlos E.
	Whatley
	Transportation

	MSgt
	Robert T.
	Wirt
	Services

	MSgt
	Charles H. 
	Woodward III
	Weapons

	MSgt
	Eric
	Yocam
	Explosive Ordinance Disposal

	TSgt
	David K.
	Arcilla
	Civil Engineer, Fire

	TSgt
	Mark P.
	Davis
	Security Forces

	TSgt
	Dwayne
	Franklin
	Operations, Maintenance

	TSgt
	Scott W.
	Hansen
	SERE

	TSgt
	Daniel J.
	Lambert
	Security Forces

	TSgt
	Dorenda
	May
	Personnel

	TSgt
	Mark E.
	Murray
	Intelligence

	TSgt
	Thomas M.
	Odenthal
	Intelligence

	TSgt
	James
	Quintana
	TACP/ASOC

	TSgt
	Steven
	Randolph
	Weapons

	TSgt
	Stephan P.
	Wegfehrt
	Air Defense

	SSgt
	Matthew S.
	Dudley
	Security Forces

	SSgt
	Lance C.
	Guedry
	Security Forces

	SSgt
	John
	Lamb
	Explosive Ordinance Disposal

	SSgt
	David B.
	Toombs
	Civil Engineer

	SrA
	Teresa
	Lamas
	Security Forces

	A1C
	Crystal
	Medina
	Security Forces


E.  REPLY INSTRUCTIONS

1.
All findings preceded by a numeric symbol (e.g., 01001) require a reply.  A finding describes a core problem and may include sub-bullets that relate symptoms of the core problem.  Replies to findings should answer the core problem, not the symptoms described in the sub-bullets.

2.
Replies to findings.


A.
Each reply should have enough detail so the IG can decide whether to close the finding or keep it open.  Include a recommended status (open or closed) for each finding.  If your corrective action is not complete, describe what you are doing now and include an estimated completion date (ECD).  If the finding is beyond the OPR's ability to solve, describe the action taken to get help.  The OPR is responsible for coordinating with the OCR.


B.
Responses should be submitted in a Microsoft WORD file via either a mailed 3.5” diskette or e-mail to “PACAF/IGI@hickam.af.mil”.


C.
7 AF/CV.  Forward finding replies via 3.5” diskette or e-mail to HQ PACAF/IGI by 

1 June 2001.


D.
HQ PACAF/IGI will review the unit replies to determine if the responses address the core problems identified by the IG.  HQ PACAF/IGI will attach comments, if required, and assign a HQ PACAF OPR and suspense, if appropriate.


E.
HQ PACAF OPR.  Review, evaluate, provide comments on the adequacy of corrective actions, and a closure recommendation. Forward replies to HQ PACAF/IGI no later than 20 days after receipt.


F.
HQ PACAF/IGI will review the replies from the HQ PACAF OPRs and advise the unit on the status of findings (open or closed).  Open findings will require a progress report and will be suspensed by HQ PACAF/IGI until closed.


G.
Subsequent updates to open findings will be continued on the previously submitted reply.

3.
All status concerning findings identified during this inspection will be tracked via the HQ PACAF/IG web site at https://www.hqpacaf.af.mil/ig/.
4.
Any correspondence that includes direct quotes or identifiable paraphrasing of this report must be marked "FOR OFFICIAL USE ONLY" with the statement: "This is a privileged document that cannot be released in whole or part to persons or agencies outside the Air Force, nor can it be republished in whole or part in any publication not containing this statement, including Air Force magazines and general use pamphlets, without the express approval of the Secretary of the Air Force." 
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