Appendix 2 (BARGE OPERATIONS) to Annex F (Transportation) to OPORD 01-01


References. Deployment Plan 01-01, 45th Infantry Brigade (Sep)

Time Zone Used Throughout the Order.  Romeo

1. SITUATION

A. Enemy Forces. See OPORD 01-01

B. Friendly Forces. See OPORD 01-01.

C. Terrain.  See OPORD 01-01.

D. Attachments and Detachments.  See Task Organization.

E. Weather.  See OPORD 01-01.

2. MISSION.  See OPORD 01-01

3. EXECUTION.

A. Intent.  Move all equipment by barge to and from annual training. 

B. Concept of operation.

232nd CSB will receive all VTR’s from units not able to accomplish the mission with organic assets.  232nd CSB will provide a MCT cell during offload/load operations.  Owning units are responsible to ensure additional MHE is available if required for rail offload/load sites to down load heavy containers, and reload on flat bed trailers.  Coordinate requirements through 33D ASG Support Ops Section.

C. Tasks to subordinate units.

232nd CSB

               1.   232nd CSB will have responsibility and provide command and control of all barge operations    

during the offloading of equipment.  345th CSB will have responsibility and control of all    

barge operations during the loading of equipment.

D. Coordinating Instructions.

1. Security at the barge sites and staging areas will be provided by the owning unit and personnel will be required to remain overnight on site.

2. Barge uploaded vehicles will be fueled with not more that ¾ full fuel tanks.  Fuel cans will be fueled with cross-country capacity.  All retail/bulk-servicing vehicles will be placarded and accompanied with correct paperwork identifying appropriate HAZMAT classification.

3. The 232nd/345th CSBs will support the barge operations but the owning unit will accomplish the offload/load mission.  No vehicles are to be locked in transit.  Any locked vehicles will have locks cut to expedite the offload process.  Sensitive and pilferable items must be transported other than barge or other secure means.

4 SERVICE SUPPORT.  No change to OPORD 01-01

5 COMMAND AND SIGNAL.  No change to OPORD 01-01
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