
CHAPTER 6. STRATEGIC SUPPORT

A central strategic concept in the national mili-
tary strategy of the United States is power projec-
tion. Power projection includes the ability of the
Armed Forces of the United States to deploy
expeditionary forces to any region in the world
and sustain them for missions spanning the oper-
ational continuum. U.S. requirements for mili-
tary force projection include emphasis on rapid
deployment of combat power and military opera-
tions designed to end conflicts as quickly as pos-
sible on terms that are favorable to the United
States and its allies.

Crisis response requires the full spectrum of mili-
tary capabilities, including forcible entry. While
the Services include units capable of expedition-
ary operations, MARFOR are specifically orga-
nized, equipped, and trained for expeditionary
service. The expeditionary MAGTF is capable of
rapid response as part of a naval amphibious
force, MPF, or air contingency force. The
MAGTF moves to crisis areas via the strategic
mobility triad: sealift, pre-positioning, and airlift.
The DOD single manager of the DTS is the
USTRANSCOM.

Support Organizations

Strategic support organizations include the
USTRANSCOM, Department of Transportation,
and DLA.

United States Transportation Command

The USCINCTRANS provides air, land, and sea
transportation and common-user port manage-
ment at APODs/SPODs as well as aerial ports of
embarkation (APOEs)/seaports of embarkation
(SPOEs) for the DOD across the range of mili-
tary operations. USTRANSCOM is a unified
command with transportation component com-
mands (TCCs) from the Air Force’s Air Mobility

Command (AMC), the Army’s MTMC, and the
Navy’s MSC. The USCINCTRANS commands
these components, and the components orga-
nize, train, and equip their forces.

USCINCTRANS serves as the DOD single world-
wide manager for common-user ports of embarka-
tion and debarkation. As supported commanders,
combatant commanders determine movement
requirements and required delivery dates, while
USTRANSCOM and TCCs provide a complete
movement system from origin to initial theater
destination. This movement system includes the
use of military and commercial assets.

USCINCTRANS has the authority to procure com-
mercial transportation services through component
commands and to activate, with approval of the
SECDEF, the civil reserve air fleet (CRAF), Ready
Reserve Force (RRF), Sealift Readiness Program,
and the Voluntary Intermodal Sealift Agreement.
The component commands of USTRANSCOM
operate the DTS. The specific operations of the
DTS are covered in JP 4-01, Joint Doctrine for the
Defense Transportation System.

USCINCTRANS, through the TCCs (i .e . ,
MTMC, AMC, and MSC), provides strategic air,
land, and sea transportation and terminal ser-
vices to deploy and sustain military forces to
meet national security objectives. The TCCs
orchestrate a portion of the nation’s transporta-
tion infrastructure that supports DOD common-
user transportation needs.

Military Traffic Management Command 

A major Army command, MTMC manages
CONUS surface transportation and provides com-
mon-use ocean terminal services and traffic man-
agement services to deploy, sustain, and redeploy
U.S. Forces globally. MTMC conducts transporta-
tion engineering to ensure deployability and feasi-
bility of present and future deployment assets. In
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addition, MTMC is the seaport manager under the
single-port manager concept for common-user
SPOEs and/or SPODs.

To expeditiously transport troops and materiel to
ports of embarkation, railroads, highways, water-
ways, and a fleet of railcars, buses, trucks, and
barges are vital components of the overland lift
system. MTMC provides the interface between
DOD shippers and the commercial carrier indus-
try. In the United States and overseas, MTMC
coordinates force movement to seaports, pre-
pares the ports for ships and cargo, and super-
vises the loading operations. MTMC manages
freight movement in CONUS on surface and air
carriers. MTMC operates the defense freight rail-
way interchange fleet of more than 1,000 special
use railcars. The command also administers the
DOD highways and railroads for national defense
programs. MTMC monitors the status of the
infrastructure system, including ports, inland
waterways, pipelines, and air facilities.

Air Mobility Command

A major Air Force command, AMC provides com-
mon-user airlift, air refueling, and strategic AE
transportation services to deploy, sustain, and rede-
ploy U.S. Forces globally. In addition, AMC is the
single aerial port manager and, where designated,
operator of common-user APOEs and/or APODs.

Airlift has the advantage of speed over other
modes of transport. AMC’s aircraft fleet is com-
posed primarily of airlift aircraft. Another addi-
tive force available for long-range airlift in times
of national emergency is the CRAF. The CRAF
is composed of commercial aircraft committed to
support the transportation of military forces and
materiel worldwide.

Military Sealift Command

A major Navy command, MSC provides com-
mon-user and exclusive-use sealift transportation
services to deploy, sustain, and redeploy U.S.
Forces globally. MSC provides lift from the sea

with a fleet of Government-owned and chartered
U.S. flagships that include the following:

l Fast sealift ships—Eight fast sealift ships
together can carry the equipment for one Army
mechanized or armored division; one of these
ships can transport the equivalent of more than
130 C-5 loads of cargo.

l Afloat pre-positioning force—This force includes
MPS, pre-positioning ships, and the brigade afloat
force.

m MPS—These 15 ships are divided into three
squadrons. Each squadron is within 5-days
sailing of potential contingency sites and can
support a MEB of 17,600 personnel for 30
days.

m Pre-positioning ships—These seven ships
serve military departments, DLA, and the
Defense Fuel Supply Center. Pre-positioning
ships are loaded with military equipment and
materiel for the Services.

m Brigade afloat force—Consisting of 14 ships
located in Diego Garcia and the Western Pa-
cific, the brigade afloat force is loaded with
an Army heavy brigade that is deployable to
potential contingency sites in the Middle or
Far East within 12 days. Basically floating
warehouses, these ships can support 10,000
Army personnel for 15 days.

l  Ready Reserve Force—The RRF is a force of
ships maintained in a reduced operating status
or a layup status by the Maritime Administra-
tion for use by DOD in a war or contingency.
RRF ships carry combat surge and follow-on
cargo. When activated, these ships come under
OPCON of MSC. RRF ships are crewed by
civilian mariners employed by a Maritime
Administration contractor. The MSC-con-
trolled fleet of tankers and dry cargo vessels
chartered from the private sector of the U.S.
flag shipping industry provide sealift services
in areas of the world not normally served by
regularly scheduled U.S. flag service.
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Department of Transportation

During national defense emergencies, the Secre-
tary of Transportation has a wide range of dele-
gated responsibilities, including executive
management of the nation’s transportation
resources in periods of crisis. A detailed account of
Department of Transportation responsibilities is
contained in JP 4-01.

The transportation infrastructure consists of com-
mon-user military and commercial assets, services,
and systems organic to, contracted for, or con-
trolled by DOD and are commonly referred to as
the DTS. Combining the capabilities of common-
user transportation assets into an integrated net-
work optimizes the use of available transportation
capabilities, provides greater visibility over opera-
tions, and eases the transition from peace to war. 

Defense Logistics Agency

DLA is a strategic and operational-level logistic
agency of the DOD. DLA provides worldwide
logistic support to the military departments and
the combatant commands across the range of mil-
itary operations, as well as to other DOD compo-
nents, federal agencies, foreign governments, or
international organizations. DLA provides mate-
riel and supplies to the Services and supports
their acquisition of weapons and other equip-
ment. The DLA facilities range from supply cen-
ters and depots employing several thousand
personnel to in-plant residencies and property
disposal offices of fewer than ten people.

Supply and Distribution

DLA buys and manages a vast number and variety
of items used by Services and civilian agencies.
Commodities include fuel, food, clothing, and
medical supplies. In addition, DLA buys and dis-
tributes hardware and electronic items used in the
maintenance and repair of military equipment.
DLA supply centers consolidate the Services’
requirements and procure the supplies in sufficient

quantities to meet the Services’ projected needs.
The supplies are stored and distributed through a
complex of depots and a single, unified supply dis-
tribution system managed by DLA.

Support Services

In addition to supply and distribution, DLA offers
the following logistic support services:

l Defense Logistics Information Service manages
the Federal Supply Catalog System, which lists
national stock numbers and descriptions of over
6 million items.

l Defense National Stockpile Center maintains
the defense national stockpile of strategic and
critical materials to reduce the nation’s depen-
dence upon foreign sources of supply in times
of national emergency. The center is authorized
to procure and dispose of materials as needed. 

l Defense Reutilization and Marketing Service
provides for the redistribution and disposal of
DOD equipment and supplies no longer needed
by the original user. Assets are matched against
requirements of the Services and Federal agen-
cies and transferred as needed. 

l Document Automated and Production Service
is a DLA field command responsible for docu-
ment automation and printing within DOD. 

l  Deployed contingency support team (DCST) is
deployed by DLA to conduct in-theater opera-
tions to support the CINC or JTF staff. DLA
may assign a DCST LNO to the MARFOR. The
DCST is DLA’s in-theater single point of con-
tact to a JFC. Upon request, the DLA deploys an
initial response team to determine precise DLA
support requirements, then adds functional
teams to establish a theater-specific DCST. The
DCST serves as the point of contact for numer-
ous items (e.g., fuels support, supply manage-
ment, reutilization and marketing, contingency
contract administration, disaster relief distribu-
tion operations management, and disaster relief
mobilization center operations).
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Marine Corps Strategic Logistics

Strategic logistic support for the MARFOR is
provided through the Marine Corps Mobilization
Management Plan (MPLAN) and war reserve
materiel (WRM).

Marine Corps Mobilization Management Plan

The MPLAN provides service-wide mobilization
policy, planning guidance, and responsibilities as
part of the CMC’s statutory responsibilities.
MPLAN assigns mobilization functions and
responsibilities to the SE and combatant compo-
nent commands. Strategic logistic agencies of the
Marine Corps SE send detachments and assis-
tance teams into theater to assist the MARFOR
staff in coordinating operational-level logistic
functions. Primary support is provided through
MARCORMATCOM and its subordinate com-
mands, MCLBs and MARCORSYSCOM.

The planning guidance in the MPLAN provides a
framework for rapid and efficient mobilization of
the personnel and material to meet the Marine
Corps wartime requirements. MPLAN Annex B
contains a list of significant tasks and responsibil-
ities in the mobilization process; Annex C
addresses mobilization logistics. Once the opera-
tional decisions are made, the execution of mobi-
lization is largely a manpower and logistic effort,
because often a manpower action generates a
logistic requirement. 

Logistics

Annex C to the MPLAN provides the broad roles
and missions necessary to support the mobiliza-
tion logistic concept of the Marine Corps. The
annex provides guidance, procedures, and tasks
concerning logistical matters that require action/
review during each phase of an operation. Annex
C includes required actions for reserve force acti-
vation and identifies and describes tasks and
responsible section(s) required to provide sup-
port. The annex supplements, and must be used in

conjunction with, the Marine Corps Capabilities
Plan and FDP&E that address deployment sup-
port and basic operational logistic support policy
and procedures. Roles of subordinate commands
remain as stated in the Marine Corps Capabilities
Plan, except as amplified in the MPLAN.

The Marine Corps mobilizes its logistic capabili-
ties through expansion of its peacetime support
structure to meet wartime requirements. Under
the general direction of the CMC and direct coor-
dination authority of force commanders, existing
bases and stations are augmented to provide
administrative, training, and logistic support to
deploying forces, to include units and individuals
of the Marine Corps Reserve mobilized to aug-
ment the active force structure. 

Manpower

Deputy Commandant of the Marine Corps for
Plans, Policies, and Operations, HQMC, has staff
cognizance over Marine Corps mobilization plan-
ning and execution to ensure rapid and efficient
expansion of the Marine Corps. In addition, the
Deputy Commandant directs Commander, Marine
Corps Forces Reserve (COMMARFORRES), to
activate SMCR units. 

The Marine component commander is responsi-
ble for—

l Providing and sustaining forces for the sup-
ported CINC.

l Identifying operational unit and Reserve Com-
ponent individual personnel requirements (to
include Navy personnel).

l Identifying SMCR unit activation requirements,
including Individual Ready Reserves and indi-
vidual mobilization augmentees, to CMC.

l Planning for and assimilating Reserve units and
personnel into the active operating forces.

l Receiving and resolving Reserve unit equipment
shortfalls identified by COMMARFORRES.

l Identifying, collecting, repairing, preserving, and
redistributing RBE.

l Maintaining TPFDD.
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l Moving SMCR units into theater and returning
SMCR equipment at demobilization. 

l Consolidating MARFOR requirements.
l Prioritizing assets within specified theaters.
l Coordinating the mobilization, training, deploy-

ment, and sustainment of deployed forces and
the SE. 

l Maintaining the expeditionary logistic nature
of MAGTFs. 

l  Ensuring that the logistic processes do not
hamper deployment of MAGTFs and initial
reinforcement by the Reserve Component.

Commanders determine the priority and oversee
the requisition and application of material to force
requirements from all sources. Commander,
MCLBs, and Commander, MARCORSYSCOM,
provide designated ground materiel to forces and
stations. The materiel to support aviation flying
units or installations is provided by designated
Navy systems commands through fleet type com-
manders as directed, coordinated, and overseen by
commanders for its air forces and/or CMC for
Marine Corps installations.

The component commander will plan and coordi-
nate the transportation interface into JOPES. Joint

and Service procedures will be used to imple-
ment integrated mobilization and deployment
support agencies’ efforts. Detailed supporting
plans must be developed by bases/stations during
the deliberate planning process and coordinated
with the MARFOR commander. These detailed
plans will ensure that materiel is prepared for
mobilization, facilities are expanded as neces-
sary, and services are available to support train-
ing and subsequent deployment.

War Reserve Materiel

The WRM requirement is the total requirement
of supplies and equipment to train, equip, field,
and sustain forces in combat based on the
requirements of the MEFs, to include assigned
SMCR units. The WRM system ensures that
materiel assets are available to the operating
forces to support combat operations until the
DOD materiel distribution system is able to pro-
vide support on a sustained basis. In addition, the
WRM system is designed to identify the procure-
ment, storage, and preservation of additional
materiel requirements used to satisfy increased
consumption rates experienced in a combat envi-
ronment. See MCO P4400.39G, War Reserve
Materiel (WRM) Policy Manual.


