
CHAPTER 1. FUNDAMENTALS

Military operations require specific logistic sup-
port, and that support is based on the strategic,
operational, and tactical levels of war. Opera-
tional-level logistics links strategic resources
with tactical units and enables force closure, sus-
tainment, reconstitution, and redeployment of
forces. Functions of operational logistics are nor-
mally carried out in the communications zone
(COMMZ), which is the rear part of a theater of
operations contiguous to the combat zone. Opera-
tional logistics supports expeditionary operations.

The levels of logistics assist Marines in planning
for logistics at the corresponding levels of war-
fare. Operational-level logistics addresses sus-
tainment within a military theater of operations.
Operational-level logistics connects strategic-
level logistic resources with the tactical level of
logistics thus creating the conditions for effec-
tive Marine air-ground task force (MAGTF) com-
bat service support (CSS) for the duration of a
campaign. Understanding operational-level logis-
tics is critical to integrated planning and the suc-
cessful conduct of expeditionary operations.

Operational Logistic Environment

Marine Corps forces (MARFOR) conducting
expeditionary operations as part of a joint force
will be under the command of a joint force com-
mander (JFC). The MARFOR plans, coordi-
nates, and supervises the execution of operational
(theater) logistics for the assigned MAGTF. Each
Service provides administrative and logistic sup-
port to its forces assigned or attached to a joint
force. The JFC may have the authority to direct a
single Service to provide common item logistics
to components of the joint force. Consequently,
the MARFOR coordinates operational logistic
support for the MAGTF per Marine Corps Ser-
vice responsibility and for other Service compo-
nents as directed by the JFC.

Joint doctrine encourages inter-Service support,
which is defined as action taken by one Service
or element thereof, to provide logistics and/or
administrative support to another Service. The
relationship between the Navy and Marine Corps
is a recurring association that affects the Marine
Corps at all levels of war.

Joint forces with a MARFOR assigned or attached
include a Marine Corps component. The Marine
Corps component commander provides adminis-
trative and logistic support for the MARFOR with
the exceptions of logistics provided through ser-
vice support agreements or as directed by the JFC.

The joint force and its Service components may
conduct expeditionary operations as part of a mul-
tinational force (MNF). Formal treaties have
resulted in military alliances that have produced
multinational military organizations, procedures,
and responsibilities that guide participating forces.
North Atlantic Treaty Organization (NATO) and
the United Nations Forces in Korea are two long-
term alliances in which U.S. Forces participate.
Short-term threats produce coalitions where the
military forces of different nations temporarily
cooperate to accomplish an agreed mission. Logis-
tics remains a national responsibility; however,
nations may cooperate and make support arrange-
ments to increase efficiency and economy. 

MARFOR logistic planners coordinate with other
Services, Department of Defense (DOD) logistic
agencies, and governmental and nongovernmental
organizations (NGOs) to meet requirements. Joint
force operations may interact with interagency
organizations, especially during military operations
other than war (MOOTW). Interagency coordination
occurs between elements of the DOD and engaged
U.S. Government agencies, NGOs, and regional and
international organizations to accomplish an
objective. The MARFOR can expect to receive
operational logistic assistance from the United States
Transportation Command (USTRANSCOM),
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Defense Logistics Agency (DLA), and other
strategic logistic agencies. 

Logistic Continuum 

Joint doctrine divides a continuum of war into
strategic, operational, and tactical levels. Each
level of war has a corresponding level of logis-
tics with a distinct set of functions. Figure 1-1
lists the logistic functions for the levels of opera-
tions within the logistic operating system.

Strategic 

Strategic logistics supports organizing, training,
and equipping the forces that are needed to fur-
ther the national interest. It links the national eco-
nomic base (people, resources, and industry) to
military operations. The combination of strategic
resources (national industrial base) and distribu-
tion processes (deployment and transportation
capabilities) represents total national capabilities.
These capabilities include the DOD, the Ser-
vices, other Government agencies as necessary or
appropriate, and the support of the private sector.

Headquarters, Marine Corps  (HQMC), and the
Marine Corps supporting establishment (SE) plan
and conduct strategic logistics, with the exception
of aviation-peculiar support, which is planned
and conducted by the Chief of Naval Operations
(CNO), the Navy SE, and the Naval Reserve.

Operational 

Operational logistics links tactical requirements to
strategic capabilities to accomplish operational
goals and objectives. Operational logistics normally
supports campaigns and major theater operations
by providing theater-wide logistic support. Opera-
tional logisticians coordinate the apportionment,
allocation, and distribution of resources within the-
ater. They coordinate closely with tactical operators
to identify theater shortfalls and communicate these
shortfalls to the appropriate theater or strategic
source and/or ration supplies to support operational
priorities. Operational logisticians coordinate the
flow of strategic capabilities into a theater based on
the commander’s priorities. The concerns of the
logistician and the operator are interrelated. The
MARFOR is responsible for planning, coordinat-
ing, and supervising operational logistics. The

Figure 1-1. Logistic Functions.
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MARFOR may designate a combat service support
element (CSSE) to be a Marine Logistics Com-
mand (MLC) to coordinate the execution of opera-
tional logistics.

Tactical 

Tactical logistics includes organic unit capabilities
and the CSS activities necessary to support mili-
tary operations. It supports the commander’s con-
cept  of  operat ions while  maximizing the
commander’s flexibility and freedom of action.
Tactical logistics involves the coordination of
functions required to sustain and move units, per-
sonnel, equipment, and supplies. The response

time of tactical logistics is rapid and requires antic-
ipatory planning to provide responsive support.
Generally, the MAGTF conducts tactical-level
logistic operations. Figure 1-2 shows the flow of
logistics through the logistic system from the stra-
tegic to tactical level. 

Functions 

Force closure, arrival and assembly, intratheater
lift, theater distribution, sustainment, reconstitu-
tion, and redeployment are the primary functions
of operational-level logistics.

Figure 1-2. Logistic System.
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Force Closure

Force closure is when a supported commander
determines that sufficient personnel and equipment
are in the area of operations (AO) to carry out
assigned tasks. The Marine Corps/Navy team has
developed the lead capability for force closure in
hostile and uncertain environments. 

Arrival and Assembly

Arrival and assembly is the most critical phase of
force closure. It begins on the arrival of the first
ship or the first aircraft of the main body at a des-
ignated arrival and assembly area (AAA). Arrival
and assembly ends when adequate equipment and
supplies are off-loaded and issued to awaiting
units, command and control (C2) is established,
and the MAGTF commander reports that essen-
tial elements of the MAGTF have attained com-
bat readiness. 

Reception, staging, onward movement, and inte-
gration (RSOI) is intended to transition arriving
personnel and materiel into forces capable of
meeting operational requirements and aims to
reduce confusion associated with personnel and
equipment arriving in-theater in disjointed pieces.
RSOI should reduce bottlenecks at theater points
of entry that have existed in large-scale joint
operations. Since MAGTFs phase into theater as
organized, combat-ready units, they ordinarily
require only limited arrival and assembly opera-
tions vice full RSOI. The MARFOR must coordi-
nate MAGTF force closure operations with the
JFC within a joint RSOI framework. Table 1-1
portrays a likely progression of force closure in a
theater of operations.

Intratheater Lift

Intratheater lift is the sum of all transportation
modes in a theater of war that are available for the
MARFOR to move, sustain, and redeploy forces.
Intratheater lift consists of the trucks, buses, trains,

aircraft, pipelines, ships, lighterage, vessels, and
ferries available to support MARFOR. The
MARFOR coordinates lift support for the MAGTF.

Theater Distribution 

The theater distribution network consists of the
physical network and resources that facilitate dis-
tribution. Theater distribution is the flow of per-
sonnel, equipment, and materiel within a theater
of operation that enables the MAGTF to accom-
plish its tactical missions. Component responsi-
bility for ground theater distribution and coastal/
inland waterways normally rests with the Army
component, while the Air Force component usu-
ally plans and coordinates distribution by air. The
MARFOR assists coordination between theater
distribution assets and procedures and MAGTF
requirements and capabilities. 

The physical network of the distribution system
consists of the quantity, capacity, and capability
of fixed structures and established facilities avail-
able to support distribution operations. It includes
roads, airfields, railroads, hardened structures
(e.g., warehouses, storage facilities), seaports,
inland waterways, and pipelines. 

The resource network of the distribution system
consists of the personnel (uniformed and civil-
ian—host nation, government, military, and con-
tractor), organizations, materiel, and equipment
operating within the physical network of the dis-
tribution system. 

Table 1-1. Progression of
Force Closure Operations.

Initial Phase of 
Deployment

Later Phase of 
Deployment

Mature Phase 
of Deployment

Marine Corps/Navy Service components Joint

Forced entry/maritime 
pre-positioning force 
(MPF)

RSOI/joint logistics 
over-the-shore 
(JLOTS)

Joint RSOI
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Sustainment

Sustainment is the provision of personnel, logis-
tics, and other support required to maintain and
prolong operations or combat to the successful
accomplishment of or revision to the mission or
the national objective. Sustainment is made up of
assets deployed as accompanying supplies and
follow-on supplies as required by the JFC’s con-
cept of operations. The sustainment moves via
theater distribution and intratheater lift. 

Reconstitution 

Reconstitution is the regeneration, reorganization,
replenishment, and reorientation of a MAGTF for
a new mission without having to return to home
base. Reconstitution is largely a function of com-
mand and operations, but CSS units conduct the
actual resupply, maintenance, retrograde, and
medical functions. The MLC will execute these
functions, when established, per MARFOR guid-
ance. Personnel replacement is also a key compo-
nent of reconstitution. In addition to normal
support actions, reconstitution may include—

l Removing a unit from combat.
l Assessing the unit with external assets.
l Reestablishing the chain of command.
l Training the unit for future operations.
l  Reestablishing unit cohesion.

There are two types of reconstitution: reorganiza-
tion and regeneration. Reorganization is usually
accomplished in an expeditious manner at the
tactical unit level by rapid assessment of combat
essential assets on hand and redistribution as nec-
essary for maximum combat effectiveness. It
includes assistance from the direct support (DS)
CSS unit. Regeneration is more deliberate,
requiring more time and assistance from the
MARFOR and the strategic sustainment base. 

Redeployment

Redeployment is the transfer of a unit, individ-
ual, or supplies deployed in one area to another

area, or another location within the area for the
purpose of further employment.

Functional Area Responsibilities 

The MARFOR identifies and sources the best
resources for each of the six logistic functional
areas (i.e., supply, maintenance, transportation,
general engineering, health service support
[HSS], and services). The MARFOR coordinates
support within each logistic function per Marine
Corps Service responsibilities; joint force policy/
operations order; mission, enemy, terrain and
weather, troops and support available-time avail-
able (METT-T); and the MAGTF commander’s
concept of operations and intent. 

Supply 

The MARFOR supply concept divides sustain-
ment into periods supported by accompanying
supplies and follow-on sustainment. A MAGTF
deploys with a block of accompanying supplies
to sustain operations in a theater until follow-on
sustainment arrives. The duration of support pro-
vided by accompanying supplies varies based on
MAGTF size and mission assigned. Actual
movement of sustainment starts when the opera-
tion begins and continues until the termination of
the operation. The MARFOR has the following
supply responsibilities: 

l Identifying, prioritizing, sourcing, and coordi-
nating the delivery of unsourced requirements
in the MAGTF’s accompanying supplies.

l Identifying, prioritizing, sourcing, and coordi-
nating the flow of resupply for the MAGTF. 

l Registering the war reserve withdraw plan to
meet the MAGTF commander’s unsourced
requirements.

l Identifying, sourcing, and coordinating the
flow of supplies needed to reconstitute and
redeploy the MAGTF.

l Coordinating common-user logistic supply
support.
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l Contracting goods and services from the local
economy. 

l Coordinating MAGTF contingency contract-
ing support plans with higher headquarters
(HHQ).

l Ensuring that MAGTF supply buildup rates
and stockage levels comply with joint force
guidance. 

l Ensuring the JFC allocates critical resources to
the MAGTF.

l Communicating with appropriate headquarters
on supply matters and related requirements.

l  Coordinating the provision of common-item
support with the MAGTF when designated by
the JFC.

Maintenance 

Maintenance is a Service responsibility. The
MARFOR identifies and prioritizes maintenance
requirements that exceed the MAGTF’s autho-
rized level of maintenance and/or capacity to
repair, modify or calibrate. The JFC may estab-
lish joint, multinational or cross-Service mainte-
nance facilities for common-item and inter-
Service salvage operations. The MARFOR
ensures that theater common-item maintenance
support is linked to MAGTF maintenance opera-
tions. The MARFOR plans and coordinates surge
maintenance operations with the Marine Corps
SE for regeneration operations before MAGTF
redeployment. 

Transportation 

The MARFOR coordinates MAGTF force clo-
sure and redeployment operations within the
Defense Transportation System (DTS). The the-
ater transportation function spans all modes of
transportation (i.e., air, motor vehicle, rail, water,
and pipeline) within the distribution system. The
MAGTF submits movement support require-
ments through the force movement control cen-
ters (FMCCs) to the appropriate joint or Service
movement control center (MCC). In some cases,

the theater transportation and MCC may coordi-
nate theater transportation down to the level of
tactical convoys. The MARFOR may serve as
part of a Joint Transportation Board (JTB) or
joint movement center (JMC). 

The MARFOR would coordinate designated
transportation and transportation support opera-
tions for the MAGTF. The MARFOR has the fol-
lowing transportation responsibilities:

l Coordinating MAGTF throughput operations
with the host nation, joint, and/or inter-Service
agency.

l Linking the MAGTF’s movement control sys-
tem with the joint and/or multinational move-
ment control system.

l Coordinating MAGTF requirements for com-
mon-user land and inland waterway transporta-
t ion with the Army Service component
commander.

l Coordinating with the Air Force Service com-
ponent commander for theater common user
airlift. 

l Coordinating with the Navy Service compo-
nent commander through Military Sealift Com-
mand (MSC) for common-user sealift.

l Ensuring the theater medical evacuation system
is responsive to MAGTF requirements.

l Assigning liaison officers (LNOs) to essential
transportation nodes operated by another com-
ponent or host nation.

l Planning and coordinating MAGTF surge require-
ments such as the evacuation of mass casualties
and enemy prisoners of war (EPWs) from the
combat zone and the relocation of the MAGTF
within the theater of war.

l Ensuring the theater transportation system can
meet MAGTF requirements for moving bulk
liquids, outsized cargo and equipment, and
intermodal containerization.

l  Ensuring responsive transportation is available
to move critical items such as blood, precision
munitions, and repair parts from the COMMZ
to the MAGTF.
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General Engineering 

Engineering requirements normally increase dur-
ing MAGTF force closure. The addition of a
naval mobile construction battalion (NMCB) and
an expeditionary airfield capability to each MPF
through the MPF enhancement program has
increased the capability of operational-level engi-
neers. In addition to force closure, the MARFOR
has the following general engineering responsi-
bilities: 

l Identifying and prioritizing vertical and hori-
zontal engineering projects.

l Managing facilities. 
l Assessing environmental impact of MAGTF

operations.
l  Coordinating utilities, bulk liquids support, and

explosive ordnance disposal. 

Health Service Support 

The MARFOR is responsible for coordinating
and integrating HSS in the theater of war. This
function requires the integration of the MAGTF’s
HSS with theater HSS capabilities. MARFOR
has the following HSS responsibilities:

l Coordinating with the joint force surgeon
(JFS).

l Establishing links between the MAGTF and
theater HSS agencies.

l Coordinating medical regulating for patients
above level II facilities with the senior theater
medical regulating agency. 

l Ensuring adequate supplies of blood and blood
products.

l Identifying, prioritizing, sourcing, and coordi-
nating shortfalls in the MAGTF’s block of
accompanying medical/dental supplies. 

l Ensuring the flow of medical supplies to the
MAGTF.

l Repairing or replacing broken or damaged
medical equipment that exceeds the mainte-
nance capabilities of the MAGTF. 

l Ensuring the smooth exchange of medical
intelligence between the MAGTF and the joint
force/other components.

l  Monitoring the medical personnel and augmen-
tation system, hospital ship deployment, and
military blood program, as appropriate.

Services 

Disbursing, postal, legal, security support,
exchange, and limited mortuary affairs are ser-
vices organic to the Marine expeditionary force
(MEF). Marine Corps civil affairs and mortuary
affairs capabilities reside in the Reserve Estab-
lishment and requires significant Army augmen-
ta t ion .  The  MARFOR is  concerned  wi th
establishing the links between MAGTF services
providers and the agencies responsible for the-
ater-level support. MAGTF postal, graves regis-
tration, exchange, and EPW holding capabilities
are linked to Army agencies, which normally pro-
vide theater-level support to the joint force. The
MARFOR may absorb the legal services, civil
affairs,  and disbursing capabili t ies of the
MAGTF to focus on facilitating host-nation and
coalition relations, contingency contracting, and
the development of inter-Service and multina-
tional support agreements, while providing gen-
eral support (GS) to the MAGTF.


