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Appendix D 3 

 4 

Estimate of the Situation 5 
 6 
 1. General. The estimate of the situation is a problem-solving process. It is a method of   selecting 7 
the course of action which offers the greatest possibility of success. At the   squad level, the 8 
estimate is a continuous, rapid mental process and should be followed no               matter how 9 
quickly a decision must be made. It is part of the begin planning steps of   BAMCIS. 10 
 11 
 2. METT- T. The squad leader analyzes the courses of action and considers the   advantages and 12 
disadvantages of each by using the following yardstick: 13 
 14 
  · Mission (M) 15 
 16 
  · Enemy (E) 17 
 18 
  · Terrain and weather (T) 19 
 20 
  · Troops and support available (T) 21 
 22 
  · Time available (T) 23 
 24 
 3. Estimate of the Situation Process. The squad leader selects the best course of action   by 25 
applying the factors of METT-T to each possible course of action. This forms the   basis of the 26 
squad leader's decision. An explanation of the factors represented in METT-T  follows. 27 
 28 
  a. Mission. The mission is a clear, concise, and simple statement of the task to be    performed. It 29 
must be carefully examined and thoroughly understood. It is the    basis for all actions of the squad 30 
until it is accomplished. 31 
 32 
  b. Enemy. Information concerning the enemy comes from many sources. The    most reliable 33 
information is obtained by personal reconnaissance and, time    permitting, no decision should be 34 
made without a reconnaissance. The squad    leader's aim is to find out the enemy's location, 35 
strength, composition, type of    weapons, disposition, tactical methods, and recent actions. 36 
 37 
  c. Terrain and Weather. The terrain and weather affect all plans and actions.    They must be 38 
studied from both the friendly and enemy viewpoints. The squad    leader's plan of action must take 39 
full advantage of the terrain. The weather, both    present and predicted, will affect visibility, 40 
movement, and fire support. The    military aspects of terrain (often referred to as KOCOA) are as 41 
follows: 42 
   43 
 44 

(1) Key Terrain. Key terrain is any feature or area which gives a marked 45 
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   advantage to the force controlling it. Generally, this advantage lies in terrain   1 
 which affords good observation and fields of fire. Squads should always   2 
 make an effort to occupy and use key terrain as it provides instant position   3 
 of advantage. 4 

 5 
(2) Observation and Fields of Fire. Observation is the ability to 6 
view    enemy locations or avenues of approach in order to gain information 7 
about    or direct accurate fire onto The enemy. Fields of fire are the areas that 8 
a    weapon or group of weapons can cover and are essential to the effective   9 
 employment of direct fire weapons. Observation and fields of fire should be   10 
 considered both from friendly and enemy points of view. 11 

 12 
(3) Cover and Concealment. Cover is protection from enemy 13 
fire.    Concealment is the hiding or disguising of a unit and its activities from   14 
 enemy observation. Terrain features that offer cover also provide   15 
 concealment. The greater the irregularity of the terrain, the more   16 
 concealment is offered from ground observation. 17 

 18 
(4) Obstacles. Obstacles are natural or artificial features which stop, 19 

   delay,  or restrict military movement. They may either help or hinder a unit, 20 
   depending upon their location and nature. For example, a deep creek  21 
located across the direction of movement will slow an attacker, while the 22 
same type    of creek on the flank of an attacker affords a measure of security. 23 
In general,   obstacles perpendicular to the direction of movement favor the 24 
defender,    while those parallel to the direction of movement may give the 25 
attacker an    advantage by protecting his flanks and providing him with 26 
covered avenues    of approach. 27 

 28 
(5) Avenues of Approach. An avenue of approach is terrain which  29 
provides    a force a route of movement. It should also provide ease of 30 
movement, cover   and concealment, favorable observation, fields of fire, and 31 
adequate    maneuver room. 32 

 33 
 d. Troops and Fire Support Available. The squad leader considers his unit's  34 
 strength and abilities against that of the enemy. He should know what  35 
 assistance he has available from supporting weapons (machine guns, rocket  36 
 launchers, mortars, tanks, artillery, naval gunfire, and aircraft). 37 
 38 
 e. Time Available. The efficient use of time is always critical to success. The  39 
 squad leader must determine how much time he has to plan and execute the  40 
 required tasks. Time must not be wasted; on the other hand, the squad leader  41 
 must not allow tasks to be rushed to the extent that they are done incompletely  42 
 or not at all. When time is short, tasks must still be accomplished completely. 43 


