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Appendix C 3 

Troop Leading Procedures 4 
 5 
 1. General. BAMCIS is viewed as a part of the decision making cycle - Observe,   Orient, Act, 6 
Decide. The troop leading procedures listed below are aids in planning for   and executing 7 
assigned missions. They assist squad and fire team leaders in making the   best use of time, 8 
facilities, and personnel. All the steps should be considered, but   depending upon the mission and 9 
time available, the degree of consideration for each will   vary. 10 
 11 
 2. Steps of Troop Leading Procedures (BAMCIS) 12 
  a. Begin Planning. When an order is received, the squad leader considers the    time available to 13 
him. In so doing, he uses a planning sequence called reverse    planning, meaning that he starts 14 
with the last action for which a time is specified    (e.g., an attack) and works backward to the 15 
issuing of his order. This helps ensure    that enough time is allowed for the completion of all 16 
necessary actions. During    this stage, he also analyzes the terrain and the friendly and enemy 17 
situation. From    his analysis, he formulates a preliminary plan of action to accomplish the 18 
mission.  This plan is only tentative and will often be changed. 19 
 20 
  b. Arrange for Reconnaissance and Coordination. The squad leader selects a    route and 21 
prepares a schedule for reconnaissance and coordination with adjacent    and supporting units. 22 
Normally, he takes his fire team leaders and the leaders of    any attached crew served weapons 23 
teams with him on his reconnaissance. 24 
 25 
  c. Make Reconnaissance. On his reconnaissance, the squad leader completes his    estimate of the 26 
situation. Prearranged meetings with adjacent squads and    supporting units are held as scheduled. 27 
He notes how the terrain affects his    preliminary plan and adopts, alters, or rejects it as necessary. 28 
While on his    reconnaissance, he selects a vantage point from which to orient his fire team   29 
 leaders. 30 
 31 
  d. Complete Plan. Upon his return from the reconnaissance, the squad leader    completes his plan 32 
of action. He then prepares notes to be used in issuing his    order. 33 
 34 
  e. Issue Order. If possible, the squad leader issues his order to the same    personnel he took with 35 
him on his reconnaissance from the vantage point he had    selected earlier. If this is not possible, 36 
the team leaders are oriented from maps,    sketches, or an improvised terrain model. He issues his 37 
order using the    five-paragraph order sequence and includes everything his fire team and attached   38 
 weapons leaders need to know. 39 
 40 
  f. Supervise Activities. The squad leader continuously supervises his unit to    ensure that his 41 
order is carried out as intended. 42 


