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Chapter 4 2 
FIRE SUPPORT TECHNIQUES AND PROCEDURES 3 

 4 
“I emphasized meticulous planning not simply because I thought it was the most 5 
effective approach, which it is, but because by taking that approach you enforce 6 
on your subordinates the same necessity.  They have to learn every detail of the 7 
topography, every position, every soldier they will be facing.  And once they do 8 
that, they will be able to decide rationally – not intuitively – on the steps they 9 
will have to take.  They will make their decisions on the basis of knowledge.  10 
Experience has taught me that if you lay your plans in detail before you are 11 
under the stress of fighting, the chances are much greater that you will be able 12 
to implement at least the outlines of the plans despite the contingencies of 13 
battle.” 14 
 15 

       General Ariel Sharon, Warrior, 1989 16 
 17 

4-1. Synchronizing fires and maneuver is difficult enough even under the most 18 
favorable conditions.  Its attainment becomes decidedly less likely if not properly 19 
planned and prepared for.  This chapter presents you with procedures and 20 
techniques for better integrating fires with your scheme of maneuver during the 21 
MDMP.  It also discusses the integration of targeting into both the MDMP and 22 
unit battle rhythm, and subsequently, gives you procedures for preparing for 23 
combat.  The chapter concludes with procedures for the execution of fires and 24 
fire support-related actions during mission operations. 25 
 26 

PLANNING 27 
 28 

Military Decision Making Process 29 
4-2. The MDMP per FM 5-0 (101-5) presents a process to properly integrate all BOS into a 30 
military operation.  No changes are required of that process to achieve synchronization 31 
between fires and maneuver.  What is required, though, is close attention to detail, especially 32 
by the staff, and a working knowledge of the inputs, actions and outputs presented under 33 
each of the MDMP steps below. 34 
 35 

Mission Analysis 36 
4-3. The FSE conducts the fire support portion of mission analysis as part of the battle staff.  37 
The following chart depicts inputs coming in to the fire support element, what actions they 38 
take, what they produce and your impact, as depicted in the YOUR INPUT column, on 39 
this step: 40 
 41 

INPUTS TO FSE ACTIONS OUTPUTS YOUR INPUT NEXT ACTION 
• Higher HQ 

OPORD 
• Facts from higher, 

lower, adjacent 
FSEs 

• IPB Products – 
see below 

• Facts from FS 
assets 

• Understand higher 
OPORD 

• Organize & 
analyze facts 

• Identify specified 
and implied tasks 

• Translate status of 
FS assets into 
capabilities 

• Analyze effects of 
IPB on FS. 

• Develop Draft 
EFSTs 

• FS portion of 
mission analysis 
brief 

• Recommend 
EFSTs  

• Demand detail in 
the mission 
analysis briefing 

• Approve or 
modify draft 
EFSTs 

• Give your intent 
• Give planning 

guidance, to 
include FS 
guidance, to the 
battle staff 

 

• Modify outputs 
based on Cdr’s 
input 

• Issue WARNO 
• Begin COA 

development 

 42 
 43 
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 44 
 45 
 46 
 47 
 48 
 49 
 50 
 51 
 52 
 53 

IPB 54 
4-4.  This critical part of mission analysis involves input from the entire staff, including the 55 
FSO. While the S2 is piecing together the enemy situation, he ought to be getting help from 56 
each BOS.  The FSO and DS Battalion S2 should be refining the situation template for 57 
enemy fire support systems; the ALO, ADA officer and Aviation LNO (if present) should be 58 
refining the SITTEMP for enemy air defense systems; etc.  This will help ensure the best 59 
basis for the remainder of the MDMP and targeting process is available. 60 
 61 
4-5.  Situation templates are the start points for the targeting effort.  Poor templates used 62 
later in the wargaming process, or during targeting meetings, will result in ineffective 63 
targeting. There is no limit (other than time) on the number of SITTEMPs that can be 64 
developed.  Consider developing several templates for each enemy COA (under current 65 
procedures normally just one is developed).  In this manner, you will be able to base your 66 
concept of the operation and targeting decisions on how the enemy will look when you want 67 
to attack them. 68 
 69 
4-6.  IPB products include a high-value target (HVT) list (those assets that the enemy 70 
commander requires to successfully complete his mission); enemy COAs (description and 71 
graphical depiction [situation template]); and event templates (SITTEMPs overlayed to 72 
determine NAIs – though this product will continue to be revised). 73 

 74 
• Selected HVTs become high-payoff targets & EFSTs through wargaming and 75 

subsequent targeting meetings. 76 
• Enemy COAs form the basis for friendly COA development as initial targeting 77 

decisions are recommended (what to attack with whom). 78 
• Event templates form the basis for the initial R&S plan and are further developed 79 

during COA analysis. 80 
 81 

Commander’s Intent 82 
4-7.  Commanders Intent is described as a “…clear, concise statement of what the force must 83 
do to succeed with respect to the enemy and the terrain and the desired end state.  It 84 
provides the link between the mission and the concept of operations by stating the key tasks 85 
that, along with the mission, are the basis for subordinates to exercise initiative when 86 
unanticipated opportunities arise or when the original concept of operations no longer 87 
applies…” 88 

      FM 101-5, Staff Organization and 89 
Operations, 31 May 1997 90 

 91 
4-8.  Long, vague intent statements detract from synchronization by “fogging-up” how you 92 
see maneuver and fires working together.  If it’s not clear to you, it’s probably not clear to 93 
your S3, FSCOORD or FSO, either.  There is no commander’s intent for fires.  There is but 94 
one intent statement per commander, nested in the higher headquarters’ concept of 95 
operations, and providing the foundation for a comprehensive concept of operations that will 96 
be the basis for your subordinate commander’s intent statement.  Though you do not give a 97 
separate intent for fires, you provide guidance to the FSCOORD as discussed below. 98 

TTP TIP 
The top-down fire planning process begins with the issuance of the first warning order.  The
FSO should ensure that the approved draft EFSTs are part of the WARNO.  By doing this, the
FSO allows subordinate commanders and FSOs to begin framing their fire support plan not only 
within their own concept of operation, but in concert with the higher headquarters’ fire support
plan.  Later in the planning and preparation process, subordinate FSOs offer refinement by
requesting EFSTs not covered in the higher headquarters’ plan. 
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Commander’s Guidance for Fire Support 99 
4-9.  Guidance to the FSCOORD does not have to be any different than the guidance you 100 
give to your subordinate maneuver commanders: give him doctrinally stated tasks and 101 
purposes.  A task for fire support describes a targeting effect against a specific enemy 102 
formation’s function or capability.  The purpose describes how this effect contributes to 103 
accomplishing the mission within your intent.  Your initial planning guidance for fire 104 
support will become the basis for the concept of fires and the fires paragraph.  105 
Synchronization in your plan will depend largely on your ability to issue planning guidance 106 
to BOS representatives that cause them to develop integrated COAs.   107 
 108 
4-10.  Consider the following when deciding what to issue for fire support guidance: 109 

• Preferred FS system for the engagement of HPTs.  Though the HPTL has not been 110 
developed/approved yet, based on the S2’s mission analysis briefing you may have 111 
an idea of what asset to use (lethal fires, non-lethal fires) and desired effects against 112 
potential HPTs. 113 

 114 
• Guidance for fires.  Consider stating the task as a targeting objective (disrupt, delay, 115 

limit, destroy, or other terms) against a formation (specific element or sub-element of 116 
the enemy) that provides the enemy a function (a capability of the formation that is 117 
needed for it to achieve its primary task and purpose).  State the purpose in terms of 118 
how the targeting effect will benefit a friendly maneuver formation.  Example:  119 
Disrupt the ability of SA-7s & 14s to engage lift helicopters from PZ Blue to LZ X-120 
Ray (task) to allow the Air Assault Task Force to arrive at the LZ with at least 90% 121 
of its forces intact (purpose). 122 

 123 
 124 

 125 
 126 
 127 
 128 
 129 
 130 
 131 
 132 
 133 

• Observer plan.  Employment of COLTs or Strikers. 134 
 135 

• Special Munitions – illumination use, smoke/WP, ground and air launched precision 136 
guided munitions, scatterable mines. 137 

 138 
• Counterfire or counterbattery responsibilities you want the FSCOORD to plan for.  139 

(Must be synched with higher HQ or the counterfire HQ). Guidance on the 140 
establishment of critical friendly zones (CFZ) and call for fire zones (CFFZ).  141 
Guidance for the security of Firefinder radars (which forces at what time or event?). 142 
 143 

• Suppression or destruction of enemy air defense guidance. 144 
 145 
• Fire Support Coordinating Measures. 146 
 147 
• Protected target list.  ROE guidance. 148 

TTP TIP 
Under severe planning time constraints, another procedure to consider is to relate 
a specific task and purpose for each fire support asset (field artillery, mortars, close
air support, naval gunfire, electronic attack, offensive IO…) to each “phase” of the
operation.  This also serves, then, as guidance for subordinate maneuver 
commanders and their staffs/FSEs to give them an idea of what fire support assets
will be doing (for them) throughout the operation.  
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• Engagement criteria.  Guidance on size and type of units you want fires to engage at 149 
different points in the operation.  (Example only: Counter-reconnaissance – FA can 150 
be used against single, stationary lightly armored vehicles;  Main Battle Area – Do 151 
not plan on using FA against single vehicles unless a commander requests it.) 152 

 153 
COA Development 154 

4-11.  As the battle staff begins the steps of COA development, the FSO must conceptualize 155 
how to integrate fires into the developing concept of operations. The start points for where 156 
and how the FSO recommends the allocation of fire support assets to each COA are the draft 157 
EFSTs and commander’s guidance for fire support.  The fire support endstate for this step of 158 
the MDMP is the development of draft fire support plan(s).  The targeting process (Decide, 159 
Detect, Deliver, Assess) begins during this step of the MDMP (more on targeting in a 160 
subsequent section).   161 
 162 
4-12.  COA development should consider the use of all fire support systems, not just field 163 
artillery.  All members of the targeting team should contribute during COA.  Major 164 
movement and repositioning of fire support assets during the operation must be considered 165 
because they impact the tempo of the operation. 166 

 167 
4-13.  The following chart depicts fire support inputs, actions, and outputs for COA 168 
development and your role in this step: 169 
 170 

INPUTS TO FSE ACTIONS OUTPUTS YOUR INPUT NEXT ACTION 
• FS portion of 

mission analysis 
brief 

• Approved EFSTs 
• Commander’s 

guidance for fire 
support 

• Determine where 
to find and attack 
EFST formations 

• Identify HPTs in 
those formations 

• Quantify effects 
for EFSTs 

• Plan methods for 
EFSTs 

• Allocate assets to 
acquire 

• Allocate assets to 
attack 

• Integrate triggers 
with maneuver 
COA 

• Use battle 
calculus 

• Assist S2 in R&S 
plan development 

For each COA develop 
a draft fire support plan 
that includes: 
• Concept of fires 
• Draft FSEM 
• Draft target list 
• Draft TSM or 

modified TSM 
• R&S Plan 

Approve or modify 
the draft EFSTs, as 
part of approving 
COAs, that will be 
analyzed in the next 
step. 
 

• Modify outputs 
based on Cdr’s 
input 

• Issue WARNO 
• Prepare for and 

conduct COA 
analysis 

 171 
EFSTs – Essential Fire Support Tasks  HPT – High-Payoff Targets 172 
COA – Course of Action   R&S – Reconnaissance and Surveillance 173 
FSEM – Fire Support Execution Matrix TSM – Target Synchronization Matrix 174 
Note:  Examples of these and other planning products are in Appendix B. 175 

 176 
Positioning Fire Support Assets and Observation Planning 177 

4-14.  General positioning requirements should be worked out in COA development – these 178 
will be refined during the wargame.  Have the FSO obtain the position area overlay and/or 179 
Paladin axes developed by the DS battalion during its artillery IPB process to assist in 180 
coordinating position areas. 181 
 182 
4-15.  Terrain management considerations should include the following: Locations of 183 
delivery units, radars, TOCs and trains; movement routes and times (will be worked out in 184 
detail in the wargame); supply routes; axes for Paladin unit moves (if this procedure is 185 
followed).186 
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4-16.  Observation planning at brigade begins during this step and addresses those portions 187 
of the Decide step of targeting that deal with deciding who will observe the target and 188 
initiate fires (BRT, Striker, COLT, Radar, Subordinate Units…) and who will assess BDA 189 
(effects).  Details of these decisions are worked out in the wargame.  General positioning 190 
considerations to support the initial observation plan should be considered in COA 191 
development. 192 
 193 
 194 
 195 
 196 
 197 
 198 
 199 
 200 
 201 
 202 

 203 
 204 
 205 
 206 

COA Analysis and COA Comparison 207 
4-17.  The wargame affords the staff with the tools to work out virtually all details of the 208 
concept of operation.  It is also during the wargame that the remainder of the targeting 209 
decisions are finalized (pending your approval).  As the staff conducts an action-reaction-210 
counteraction drill to cause and respond to enemy acts, the targeting team addresses those 211 
actions, in accordance with the scheme of maneuver and concept of fires, that must be 212 
executed.  213 
 214 
4-18.  You can check the thoroughness of the wargame by ensuring the following questions 215 
can be answered for each EFST: 216 

 217 
• What is the task and purpose? 218 

 219 
• What effects do we want to achieve? 220 

 221 
• Where will we first detect the target? 222 

 223 
• Who will detect it? 224 

 225 
• When do we expect to detect it?   226 

 227 
• When is the latest we can detect it and still attack it to achieve the purpose? 228 

 229 
• From where will we detect it? 230 

 231 
• How will the detect asset get to its observation location (mode and route)?  How long 232 

does it take to move there?  When must it leave?  Does it require security and log 233 
support?  From whom, when and where? 234 

 235 
• Is the asset detecting the target the same as the one tracking it and initiating fires on 236 

it?  If so, what is the trigger to attack?  If not, who is detecting, who is tracking, who 237 
is initiating fires, and how is the information passed amongst them? 238 

 239 
• Is there a backup designated to detect, track and initiate fires?  If so, ask the above 240 

questions about the backup.  If not, why not? 241 

TTP TIP 
As the number of EFSTs, and consequent HPTs, grows during the COA development 
step and you quickly exhaust the number of brigade-level collection assets to detect 
and assess those HPTs, consider task-organizing subordinate fire support teams under 
brigade control, at least for those phases prior to their expected use by battalions and 
companies.  A battalion in reserve, or in a follow (or follow and support) mission may
be best suited for this.  The alternative is to task subordinate battalions to execute
brigade EFSTs, and then be dependent on their observation plan for the execution of 
certain essential brigade tasks (normal procedure). 
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• What asset/unit will attack the target? 242 
 243 

• From where will they attack it?  Do they have to move to attack the target?  On what 244 
route, and for how long?  When would they have to initiate movement? 245 

 246 
• When will they attack the target?  When is the latest they can attack the target and 247 

still achieve the purpose? 248 
 249 

• Is there another asset designated to attacks the target (backup or secondary)?  If so, 250 
same questions as above.  If not, why not? 251 

 252 
• Does the attack of the target necessitate any prerequisite actions for the maneuver 253 

staff?  What are the details of the prerequisite actions? 254 
 255 

• Who will assess effects?  From where?  When? 256 
 257 

• How will BDA get reported and to whom?  Who will make a re-attack decision?  258 
When is the latest desired effects can be achieved through re-attack and still fulfill 259 
the purpose of attacking the target? 260 

 261 
• How will the results of attacking this target get disseminated to the maneuver unit 262 

whose scheme of maneuver is affected by the capabilities this target possesses? 263 
[Command and fire support channels?] 264 

 265 
4-19.  Depicted in the chart below are the inputs, actions and outputs for the FSE during 266 
COA analysis.  Your input for this step is, as part of approving the wargame, modifying 267 
and/or approving the final drafts of the fire support plans – one per COA wargamed. 268 

 269 
  270 
INPUTS TO FSE ACTIONS OUTPUTS YOUR INPUT NEXT ACTION 
For each COA to be 
wargamed: 
• Concept of fires 
• Draft FSEM 
• Draft target list 
• Draft TSM or 

modified TSM 
• R&S Plan 
• Requested EFSTs 

from subordinates 

• Targeting 
decisions:  
finalize HPTL 

• Wargame fire 
support plan(s) 
against enemy 
COAs 

• Modify/refine 
inputs as required 

• Refine and test 
fire support plan 

Final drafts of: 
• Fires paragraph 
• Fire support 

annex to include: 
• FSEM 
• Target List 
• Target 

overlay 
• TSM or 

modified 
TSM  

 

• Approve 
wargame if not a 
participant 

• Modify outputs 
based on Cdr’s 
input 

 
• Prepare COA 

decision briefing 

 271 
 272 
4-20.  By this time in the planning process, subordinate units should have developed at least 273 
draft EFSTs in support of their concept of operation.  Some of these subordinate units EFSTs 274 
are refinements to the EFSTs your headquarters sent in WARNOs.  Other EFSTs are 275 
submitted for your staff’s consideration because your scheme of fire support did not 276 
adequately support the subordinate unit’s scheme of maneuver.  The staff must integrate all 277 
EFSTs into the wargame and determine either how to execute each one, or, which EFSTs 278 
cannot be executed due to lack or resources.  Subordinate commanders should be 279 
immediately notified which of their requested EFSTs are not in the higher headquarters 280 
scheme of fires (your staff should be informing you also for your approval).  281 

 282 
 283 
  284 
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COA Approval and Essential Fire Support Tasks 285 
4-21.  During this step, you are approving the fire support plan as part of the approved 286 
course of action.  Inherent in your approval is the assignment of essential fire support tasks 287 
to subordinate or supporting units. 288 
 289 
4-22.  EFSTs for your plan have been under development and revision since mission 290 
analysis.  By this time, they ought to be in the format in which they will appear in the 291 
OPORD.  Within each phase of an operation, each EFST will be described in the sequence of 292 
planned execution using a TASK, PURPOSE, METHOD, EFFECTS format.   293 
 294 
4-23.  TASK:  Describes the targeting objective that fires must achieve against a specific 295 
enemy formation’s function or capability.  These formations are high-payoff targets or 296 
contain one or more high-payoff targets.  TASK is normally expressed in terms of Objective, 297 
Formation and Function. 298 
 299 

• Objective.  Targeting objectives such as disrupt, delay, limit or destroy (per FM 6-300 
20-10).  Other terms can be used as long as you and the FSCOORD share the same 301 
understanding of those terms. 302 

 303 
• Formation.  A specific element or sub-element of the enemy.  Can specify a specific 304 

vehicle type or target category as long as the mutual meaning (between maneuver 305 
commander and FSCOORD/FSO is clear). 306 

 307 
• Function.  A capability of the formation that is needed for it (the enemy formation) 308 

to achieve its primary task and purpose. 309 
   310 

4-24.  PURPOSE:  Describes the maneuver or operational purpose for the task.  Normally 311 
described in terms of the maneuver purpose.  This should identify as specifically as possible 312 
the friendly maneuver formation that will benefit from the targeting objective and describe in 313 
space and time what the objective will accomplish. 314 

 315 
 316 
 317 
 318 
 319 
 320 

 321 
 322 

 323 
 324 
 325 
 326 
 327 
 328 

4-25.  METHOD:   Describes how the t329 
function to the deliver function in time a330 
Normally described in terms of Priority, A331 
an EFST that subordinate units, including332 
their essential tasks (Essential Field Artill333 

 334 
• Priority.  For detection assets, it a335 

and/or HPTs to find.  For delive336 
system will primarily be used aga337 

 338 
• Allocation.  For both detection an339 

to accomplish the EFST.   340 

TASK and PURPOSE Example: 
 
Objective  Formation
Disrupt the ability of the inf. pla
   point of pe
 
 
…to allow a mechanized team to b
engaged by the infantry platoon at the
TTP TIP 

  Function 
toon at  to place effective direct fire 
netration against the breach force… 

reach the obstacle without becoming decisively
 point of penetration.
4-7 

ask and purpose will be achieved.  It ties the detect 
nd space and describes how to accomplish the task.  

llocation and Restriction.  It is from the method of 
 field artillery and target acquisition, get (some) of 
ery Tasks for artillery units). 

ssigns priorities for NAIs, TAIs, engagement areas, 
r assets, it assigns the priority of which HPT that 

inst. 

d deliver assets, it describes the allocation of assets 
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• Restriction.  Describes constraints – either requirements to do something; or 341 
prohibition on action.  Normal considerations include ammunition restrictions and 342 
fire support coordinating measures. 343 

 344 
 345 
 346 

 347 
 348 
 349 
 350 
 351 
 352 
 353 

 354 
 355 
4-26.  EFFECTS:  Quantifying the successful accomplishment of the task – provides a 356 
guide to determine when we are done with the task.  One measure of effects is to determine 357 
if the purpose was met. If multiple delivery assets are involved, it helps clarify what each 358 
must accomplish.  Effects determination also provide the basis for the assess function of 359 
targeting and contribute to the decision of whether to re-attack the target. 360 

 361 
 362 
 363 

 364 
 365 
 366 
 367 
 368 
 369 
 370 

4-27.  The FSE will use the inputs and actions depicted below to produce outputs for your 371 
consideration.  Your approval of the course of action indicates you are satisfied with the 372 
degree of synchronization between maneuver and fires that the plan contains. 373 

 374 
 375 
INPUTS TO FSE ACTIONS OUTPUTS YOUR INPUT NEXT ACTION 
• Fires paragraph 
• Fire support 

annex to include: 
• FSEM 
• Target List 
• Target 

overlay 
• TSM or 

modified 
TSM  

 

• Approval briefing 
• Fire support plan 

briefed as part of 
each COA 

• FSCOORD may 
present analysis as 
part of the staff 

• Commander 
modifies or 
approves COA 

• Issue WARNO 
• Finalize fire 

support products 
• Issue OPORD as 

part of the staff 
• Conduct fire 

support backbriefs 
 

• Demand detail in 
the COA 
approval 
briefing 

• Approve/modify 
fire support plan 
as part of the 
approved COA  

 

• Manage 
refinement 

• Prepare OPORD 
and briefing 
products 

• Conduct 
rehearsals 

 376 
Orders Briefing 377 

4-28.  The primary audience for the fire support portion of this briefing is the commanders or 378 
supervisors of those units/individuals responsible for executing EFSTs.  The following 379 
should be considered during the fire support portion of the OPORD briefing: 380 

• Scheme of fires (includes logical sequence of EFSTs) 381 
• Clearance of fires procedures (if different than SOP) 382 
• FSCMs 383 
• Cutoff times for target refinement and battalion requests for brigade planned fires 384 
• Rehearsal instructions 385 

TTP TIP 
METHOD Example:  Priority observer for AB0027 (inf. Platoon at point of
penetration; an HPT) is COLT 2 from OP1, NFA of 200m radius established.  Backup 
observer from TF 1-22.  FA priority is AB0027 when requested. Sustained rate of fire
until ordered to lift fires by COLT 2 , commander mech team, or commander TF 1-22. 
No DPICM, No ILLUM. 
 
Note:  Commanders should look for conflicts between FS systems when multiple
EFSTs are being worked. 

TTP TIP 
EFFECTS Examples: 

• Enemy infantry platoon suppressed until at least the assault force has
passed through. 

• 1/4 of vehicles and 1/2 of enemy infantry platoon personnel destroyed. 
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• Always include in your OPORD confirmation brief a review of EFST responsibilities 386 
 387 

The Targeting Process and the MDMP 388 
4-29.  The targeting process is not a distinct series of actions that occur exclusive of the 389 
MDMP.  Instead, the targeting process (Decide-Detect-Deliver-Assess) begins as DECIDE 390 
“decisions” are made while the staff is conducting the MDMP. During the MDMP, the 391 
DECIDE function of the targeting process is to fires what COA development is to maneuver 392 
– both are addressing “who kills who”.  Since the battle staff = the targeting team, IF the 393 
staff conducts the MDMP properly, there is no need during the MDMP to conduct a separate 394 
targeting meeting – the results of what the targeting meeting would give you are already 395 
being developed as the plan is being built.  The chart below depicts how the targeting 396 
process fits within the MDMP and the unit’s battle rhythm.  Targeting during mission 397 
execution is covered in more detail later in this chapter. 398 

 399 
MDMP 
Step 

Receipt of 
Mission 

Mission  
Analysis 

COA 
Development 

COA 
Analysis  

COA 
Approval 
& Orders  

Rehearsals Execution & 
Assessment 

Targeting 
Process 
Function 

Assemble 
targeting 
team1 

Initial 
DECIDE2 

Draft 
DECIDE3 

Refine 
DECIDE4 

DECIDE 
function 
continues5 

Possible 
Targeting 
meeting6 

DETECT 
DELIVER 
ASSESS7 
Targeting 
meeting8 

Targeting 
Products 

 HVTs 
Draft 
EFSTs 

Draft FSEM 
Draft HPTL 
Draft TSM 
Draft R&S 
Plan 

FSEM 
HPTL 
TSM 
R&S Plan 

 Refined: 
FSEM 
HPTL 
TSM 
R&S Plan 

Refined: 
FSEM 
HPTL 
TSM 
R&S Plan 

Unit 
Battle 
Rhythm 

 
Plan 

 
Plan 

 

 
Plan 

 
Plan 

 
Plan 

Prepare & 
Plan9 

Execute  
& Plan10 

 400 
Notes: 1  Targeting team = battle staff (include non-lethal reps; reference Chapter 2) 401 
 402 

2  The initial DECIDE factors developed here are based on enemy COA development, draft EFSTs, other specified 403 
and essential tasks, and status of detect and deliver assets. 404 
 405 
3 Draft DECIDE factors should address what, how, when and where to detect an EFST formation; what, how, when 406 
and where to attack that EFST formation; and what, how, when and where to assess the attack on that EFST 407 
formation.  Draft HPTs are developed to clarify the EFST. 408 

 409 
4 Refined DECIDE factors should address the what, how, when and where to detect, attack and assess each HPT 410 
associated with an EFST. 411 

 412 
5 The decisions made up to the point of COA approval and the production of an OPORD form the basis for change 413 
for targeting products.  Rehearsals, friendly and enemy situation updates, subsequent targeting meetings, etc. all 414 
can modify previous decisions. 415 

 416 
6 If the time between OPORD dissemination and rehearsals allows for the friendly, and especially the enemy, 417 
situation to change, or as part of your unit’s daily battle rhythm (see note 9), revisit previously made targeting 418 
decisions during a targeting meeting. 419 

 420 
7 During execution, the DETECT, DELIVER and ASSESS functions of targeting are conducted in accordance with 421 
the concept of operation (as modified by the existing situation) and the commander’s intent in a synchronized 422 
manner with the scheme of maneuver. 423 

 424 
 8 Normally, daily and/or event-driven targeting meetings are conducted during execution. 425 
 426 
 9 Refinements to the current plan continue until the mission is accomplished. 427 
 428 

10 During execution, planning continues on branches and sequels to the base plan (tied in with note 8); or, a new 429 
mission is received and the MDMP (with its own embedded targeting process) initiated. 430 
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PREPARATION 431 
 432 

4-30.  Once a synchronized plan has been developed, the unit focuses on the preparation 433 
phase of operations.  Two key events occur here that have the capability of adding to the 434 
level of synchronization between maneuver and fires for the upcoming mission: the 435 
combined arms rehearsal and the process of target refinement. 436 

 437 
Combined Arms Rehearsals 438 

4-31.  The maneuver unit headquarters normally conducts the combined arms rehearsal after 439 
subordinate units have issued their OPORD/FASP.  This rehearsal ensures that the 440 
subordinate units’ plans are synchronized with those of the other units in the organization 441 
and that those plans will achieve the intent of the higher commander.  A fire support 442 
rehearsal should be conducted prior to the combined arms rehearsal and if possible should 443 
include the maneuver S2 and S3 and other members of the targeting team as appropriate.  444 
 445 
4-32.  Key fire support points that should be addressed during the combined arms rehearsal 446 
include: 447 

• Responsibilities and actions for the execution of EFSTs, with triggers. 448 
• Positioning and movement plans for fire support assets, with triggers. 449 
• Verification of the R&S plan to support targeting and the target acquisition plan to 450 

support counterbattery fire, to include radar zone management, with triggers. 451 
• Current and planned fire support coordinating measures, with triggers for changing. 452 
• CAS and JAAT actions, with A2C2 measures and ACA, SEAD and other enablers. 453 

 454 
 455 
 456 
 457 
  458 

 459 
 460 
 461 
 462 
 463 
 464 
Target Refinement:  The Top-Down Fire Planning,  Bottom-up Refinement Process 465 

4-33.  Refinement is the second half of the top-down fire planning process (top-down 466 
planning, bottom-up refinement). It involves refinements to the brigade’s essential fire 467 
support tasks and refinements to the targeting data (mainly location) of those EFSTs. 468 
 469 
4-34.  A battalion (task force) must clearly understand not only the brigade concept of fires 470 
and how it is synchronized to support brigade maneuver but also the battalion’s role in the 471 
brigade scheme of fires so that the battalion can execute its portion.  The battalion must also 472 
develop its own concept of fires involving EFSTs assigned from brigade and targets to 473 
support the battalion close/direct fire fight.  The battalion scheme of fires is (including both 474 
brigade and battalion targets) is passed down to the companies where another level of 475 
refinement is conducted.  After the companies conduct bottom-up refinement and forward 476 
their fire support requests to battalion, the battalion consolidates, resolves duplications and 477 
forwards the battalion concept of fires and target refinements to brigade.   478 
 479 
 480 
 481 
 482 
 483 
 484 
 485 

TTP TIP 
Have the individual(s) responsible for executing the Method of EFSTs participate in the
rehearsal.  It detracts from synchronization if, for example, the S2 depicts an enemy
action that triggers an attack by fires and the FSO explains that COLT 1 has observed 
the action, will initiate planned artillery fires, and will assess whether x effects were
achieved.  The FSO is not executing the task, therefore he should not be practicing it at
the rehearsal. 
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4-35.  The following chart depicts brigade and battalion roles in this process. 486 
 487 

Brigade Role in Fire Support Planning Battalion Role in Fire Support Planning 
• Synchronize the brigade concept of fires 

with brigade maneuver 
• Develop brigade scheme of fires and assign 

EFSTs to subordinates 
• Provide fire support for battalion 

close/direct fire fight 
• Integrate refinements from subordinates 
• Integrate movement of fire support assets 

into the scheme of maneuver 

• Understand the integration of brigade 
maneuver and fires 

• Understand battalion role in the brigade 
scheme of fires/maneuver 

• Execute assigned EFSTs 
• Develop battalion concept and scheme of 

fires 
• Integrate and refine brigade EFSTs for 

close/direct fire fight 
• Plan for the synchronization of battalion 

mortars with the scheme of fires and their 
movement with the scheme of maneuver 

• Bottom-up refinement from companies 
• Forward battalion concept of fires and 

target refinements to brigade 
 

 488 
 4-36.  Initial targeting decisions are based on templates that must be refined through 489 
execution of the R&S plan and analysis of reported intelligence data.  As more accurate 490 
information on the enemy is obtained, target lists must be updated and disseminated.  Target 491 
data refinement considerations include: 492 

• Changing target locations, but not the purpose of the target.  The purpose of the 493 
target was established during the MDMP and is linked to the EFST for which that 494 
target was developed.  Changing the purpose implies a new EFST and involves 495 
commander, or at least S3, approval. 496 

 497 
• Enforce target refinement cutoff times.  This does not preclude the attack of targets 498 

of opportunity, but it does allow for proper positioning of fire support assets based 499 
on the location of planned targets assigned to those assets and allows for the most 500 
accurate location to be disseminated to the delivery assets – a critical factor when 501 
fires are initiated using a target number vice grid coordinate. 502 

 503 
EXECUTION 504 
 505 

4-37.  During a battle, the positioning of the FSCOORD and FSO is dependent on your 506 
location (normally the FSCOORD is with you) and whether you have established a TAC CP 507 
(normally the FSO will accompany the S3 at the TAC).  Regardless, during execution they 508 
should be able to tell you at any given time, much like a subordinate maneuver commander, 509 
the status of fire support assets and what fires are doing.  The following paragraphs discuss 510 
procedures for common fire support-related activities that occur during mission execution. 511 
 512 

Focusing Fires and the Brigade and Task Force Fights 513 
4-38.  As EFSTs are determined during the MDMP using a top-down planning, bottom-up 514 
refinement process, fires are integrated into the scheme of maneuver.  If the staff has 515 
thoroughly wargamed possible enemy and friendly courses of action, the resultant fire 516 
support plan is focused.  That is, it provides the effects desired by the commander when and 517 
where he wants them to help accomplish the mission.  During execution, the only thing that 518 
should be allowed to desynchronize the plan is (are) enemy actions not previously 519 
considered.  Since this will almost always occur, you must have a system in place to 520 
immediately make D3A decisions, disseminate them and execute them violently.  Fighting 521 
the enemy (not the plan) in accordance with your guidance provides focus. 522 
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4-39.  In terms of a “brigade versus battalion fight”, there is only one fire plan.  The top-523 
down plan developed and refined during the MDMP and preparation phase should 524 
incorporate EFSTs supporting brigade and battalion (and company) schemes of maneuver.  525 
As (if) fires shift from deeper to closer targets, execution responsibility tends to shift from 526 
brigade to battalion.  In executing the fire plan, brigade does not hand fires off to 527 
subordinate headquarters, it hands off the responsibility for executing certain EFSTs to 528 
subordinate headquarters.  In this manner, brigade fires remain synchronized with brigade 529 
maneuver – while still supporting subordinate maneuver units.  The expected conflict 530 
between simultaneously attacking targets the battalion wants attacked by fires and targets the 531 
brigade wants attacked by fires must be planned for and wargamed in the MDMP. 532 
 533 

Clearance of Fires 534 
4-40.  Maneuver commanders clear fires.  Normally this is delegated to their main command 535 
posts and executed by the battle staff under the lead of the FSE.  In either analog or digital 536 
operations, silence is not consent – clearance of fires requires positive action.  537 
 538 
4-41.   The first step in effective clearance of fires is the use of maneuver control measures. 539 
Any time you can procedurally depict ownership of land the better for clearing fires.  If no 540 
boundaries are established, all fires short of the Coordinated Fire Line (if established) must 541 
be cleared by the higher headquarters instead of the headquarters closest to the fires. While 542 
clearing fires is potentially more complicated in distributed, non-linear operations, serious 543 
consideration should be given for establishing areas of operation for each subordinate 544 
maneuver unit, consistent with the scheme of maneuver. 545 
 546 
4-42.  Proper use of FSCMs also facilitates the clearance of fires.  Permissive measures (if 547 
positioned correctly and disseminated to all higher, adjacent and subordinate units), such as 548 
CFLs and FFAs, offer the opportunity for safe responsive fires on targets of opportunity.  549 
The size of restrictive measures (NFA, RFA) should be verified to preclude unwarranted 550 
delays for otherwise safe fires.  The next section contains more information on managing 551 
FSCMs.  552 
 553 
4-43.  A procedure to consider in certain circumstances is pre-clearing fires.  In some very 554 
specific instances, units can clear fires during the planning phase.  Two such instances are:  555 
(1) fires into a planned call for fire zone (CFFZ) resulting from a radar acquisition from that 556 
planned CFFZ - the CFFZ must have been planned in advance and published in the radar 557 
deployment order; and (2) fires on preplanned target, with a definable trigger, against a 558 
specific enemy, and according to the scheme of fire support.   559 
 560 
4-44.  When fires are requested that are not pre-cleared or allowed by a permissive fire 561 
support coordinating measure, they must be positively cleared.  This procedure can (should!) 562 
be a battle drill in command posts.   563 
 564 
4-45.  In an analog TOC, recommend you do not clear fires off the situation map – it will 565 
seldom be accurate enough to guarantee the safety of friendly soldiers.  Calls for clearance 566 
should originate from the requesting maneuver force (probably made by the FSO) over both 567 
the fire support net and either the command or O&I net.  The TOC responsible for clearing 568 
fires should make an “Attention in the TOC” announcement, read the grid of the target, and 569 
get an answer from each BOS representative that no friendlies of that BOS are in danger.  570 
The TOC then reports back over both nets that the target is clear. 571 
 572 
 573 
 574 
 575 
. 576 

TTP TIP 
If the clearance of fire drill takes too long (a subjective call on your part based on the
tempo of the operation) you may have to re-clear that target to fire because friendly 
forces could have moved into the target area after or during the initial clearance. 
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4-46.  In a digital TOC with situational awareness maintained through Force XXI Battle 577 
Command Brigade and Below (FBCB2) or similar technology, clearance of fires must be 578 
addressed the same as above.  Unless you can guarantee that every friendly element 579 
(including vehicles and dismounts) in your zone has electronically provided their location 580 
(not just the FBCB2-equipped, organic units), a drill similar to that discussed for analog 581 
operations should be conducted. 582 
 583 
4-47.  The Advanced Field Artillery Tactical Data System (AFATDS) can both assist and 584 
hinder in clearance of fires procedures.  It assists by automatically sending a digital request 585 
for coordination (clearance) when fires are requested cross-boundary or when an FSCM is 586 
violated by a request for fires.  The clearance drill must still be accomplished with the 587 
responsible TOC, then the results transmitted digitally to the originator.  AFATDS can 588 
hinder rapid clearance of fires by automatically intervening on calls for fires based on 589 
improper, or inaccurate, intervention criteria and safe distance radii relating to FSCM 590 
establishment.  Ensure your FSO reviews these data closely. 591 

 592 
Managing Fire Support Coordinating Measures 593 

4-48.  The purpose of this section is to present you with tactical considerations for the 594 
placement and size of FSCMs you approve.  For FSCM definitions and graphics, see FM 6-595 
20-40. 596 
 597 
4-49.  Coordinated Fire Line Considerations. There is no requirement to place the CFL on 598 
identifiable terrain.  Use phase lines as CFLs only if the placement makes sense based on the 599 
targets you want to attack with surface fires.  If the CFL is placed beyond the concentration 600 
of enemy mortars that comprise an EFST, then every Firefinder radar detection will have to 601 
be cleared before counterfire can be brought to bear (unless the mortars are in a pre-cleared 602 
CFFZ).   Friendlies can operate beyond the CFL – they should be protected, though, with 603 
NFAs or RFAs and their movements strictly controlled.  Cover the trigger(s) and changing 604 
of CFLs at combined arms rehearsals to synchronize subordinate commander’s scheme of 605 
maneuver with targeting team efforts. 606 
 607 
4-50.  No Fire Area and Restrictive Fire Area Considerations.  The size of these areas should 608 
be just large enough to safeguard the force, element or individual for which they are 609 
established.  An NFA with a 1km radius established over a COLT position offers a “buffer 610 
zone” about five times larger than it needs to be to protect the COLT (munition dependent).  611 
With AFATDS, if that observer buffer zone is “touched” by the artificial criteria of the input 612 
target buffer zone (a radius around the target that approximates a particular munition’s 613 
effects), the mission will be delayed for coordination.  As discussed in the clearance of fires 614 
section, have the FSO closely review and validate NFA/RFA size as well as target buffer 615 
zone inputs for the various munitions. 616 
 617 
4-51.  Airspace Coordination Areas.  Formal ACAs may be recommended at your level, but 618 
the Air Control Authority (also ACA) approves them at the Air Operation Center.  Informal 619 
ACAs are discussed in the section on CAS integration. 620 

  621 
Counterfire and Radar Zone Management 622 

4-52.  First and foremost  - if no radar zones are established, Firefinder radars will still 623 
acquire targets (if it is cueing) and will pass the intelligence to the artillery TOC (it can be 624 
converted to a call for fire and fired at that time).  All the establishment of critical friendly 625 
zones (CFZ) and call for fire zones (CFFZ) does is change the format of the Firefinder 626 
report to a call for fire and place a higher priority on it (so IFSAS and AFATDS handle it as 627 
soon as its received).  Still, the proper establishment of radar zones can expedite the reactive 628 
counterfire process.  See Appendix F for more information on radar zones. 629 
 630 
4-53.  Consider these factors when establishing zones: 631 
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• In the offense, are breach sites and areas directly leading in and out covered by CFZ? 632 
 633 
• Can assembly areas, assault and attack positions get CFZ coverage? 634 
 635 
• Will a CFZ be placed on the objective(s) during consolidation? 636 

 637 
• Are support by fire positions covered with CFZ? 638 
 639 
• Are attack helicopter battle positions covered with CFZ? 640 
 641 
• In the defense, are battle positions and reserve assembly areas covered with CFZ? 642 
 643 
• Which command posts receive CFZ coverage? 644 
 645 
• In stability and support operations, what command posts, positions and facilities get 646 

CFZ coverage? 647 
 648 
• Are CFFZ established around known/templated locations as they exist when firing is 649 

expected from them? (as opposed to a SITTEMP portraying enemy indirect assets 650 
prior to their estimated use on the battlefield).  This provides another opportunity to 651 
“overlay the overlays”. 652 

 653 
4-54.  Fire supporters are taught that commanders approve radar zones; they, however, are 654 
the ones who ought to be recommending where and when they are established.  The possible 655 
de-synchronization with radar zone management is that they are recommended in maneuver 656 
TOCs, approved by the brigade commander, yet planned for and formalized in an order at 657 
the DS battalion TOC.  The radar deployment order is a Tab to an Appendix (Field Artillery 658 
Support Plan) to an Annex (Fire Support) to your OPORD.  Consider having the personnel 659 
responsible for putting it together present with your staff during as much of the MDMP as 660 
possible. 661 
 662 
4-55.  If the division commander has assigned you part of the division’s counterfire fight 663 
and has resourced you with a Firefinder radar, another aspect of radar zone management 664 
deserves a few comments.  Your counterfire plans should be made in conjunction with the 665 
division counterfire plan.  The establishment of a common-sensor boundary (done by 666 
division) delineates where the brigade picks up reactive counterfire responsibility.  As your 667 
radar deployment order is being developed, the DS battalion TOC through Divarty, and your 668 
FSO through division FSE, should be keeping higher informed of what the brigade plan is 669 
and where and when you are relying on higher for assistance (for example, getting Q-37 670 
coverage while your radar is moving).  Have your S2 and FSO work particularly hard with 671 
the DS battalion S3 to work out the flow of Firefinder acquisitions (ensure they do not stop 672 
at the FA TOC) and all-source intel coming into your TOC (ensure counterfire targeting 673 
intelligence gets passed to the “counterfire headquarters”). 674 
 675 

A2C2 and CAS Integration Considerations 676 
4-56.  A2C2 procedures and measures are covered in detail in FM 100-13-1 and in general 677 
in FM 6-20-40.  If you have air assets task organized, your “A2C2 element” will not only 678 
have to deconflict air control measures with division, but also with your scheme of fires to 679 
provide uninterrupted air and fire support.  (Another opportunity to overlay the overlays.) 680 
 681 
4-57.  Four standard procedures exist to integrate CAS and artillery fires with a minimum of 682 
disruption: Lateral, Altitude, Time, and, Altitude and Lateral separation.  These are informal 683 
airspace coordination measures.  If properly planned and coordinated, CAS should not cause 684 
indirect fire support to stop, and vice versa. 685 
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• Lateral separation.  Used to attack two targets that are close together, one with CAS 686 
and the other with artillery.  The forward air controller obtains gun-target line 687 
information, and passes this to the aircraft to prevent it from crossing the line.  This 688 
procedure can also be expanded to separate portions of engagement areas for specific 689 
weapons. 690 

 691 
• Altitude separation.  Used to attack the same target.  The maximum and minimum 692 

ordinates are passed to the forward air controller so that aircraft stay above/stay 693 
below the trajectory of the artillery rounds. 694 

 695 
• Time separation.  Used to attack either the same target with different means or 696 

several targets in the same engagement area.  Indirect fires are controlled by an “At 697 
My Command” method of control; CAS is controlled by instructions in the 9-line 698 
brief.  Indirect fires are dependent on CAS and fired when the airspace is clear until 699 
the next sortie arrives. 700 

 701 
• Altitude and Lateral separation.  Used to attack several targets within a relatively 702 

small area.  Also used to provide SEAD fires when the CAS target is between the 703 
artillery gun positions and enemy ADA positions. Combines the techniques 704 
discussed under the separate headings above. 705 

 706 
The Targeting Process during Mission Execution 707 

4-58.  During the execution phase of operations, the battle staff (targeting team) is 708 
continually assessing the current situation, tracking decision points, possibly preparing some 709 
type of update briefing for the commander, and looking towards the future (whether that is 6 710 
to 36 or more hours depends on the level of command and situation). The targeting process 711 
allows you to extend the MDMP throughout your operation by giving you a forum to 712 
reconsider “who kills who” decisions and modify or initiate actions to implement those 713 
decisions.  The process normally occurs within the setting of (informal) targeting meetings. 714 
 715 

Targeting Meetings 716 
4-59.  The targeting meeting is a critical event in the unit’s battle rhythm.  It focuses and 717 
synchronizes the unit’s combat power and resources toward finding, tracking, attacking and 718 
assessing HPT.  The meeting: 719 

• Verifies and updates the HPTL 720 
• Verifies, updates and re-tasks available collection assets for each HPT 721 
• Allocates delivery systems to engage each target 722 
• Confirms the assets tasked to verify the effects on target after it has been attacked 723 
• Provides a forum for target attack nominations by joint systems 724 
• Synchronizes lethal and non-lethal actions (to include IO) 725 

 726 
4-60.  To be effective, the following personnel should attend the targeting meeting: 727 

• Brigade Commander (when available) 728 
• Brigade XO (runs the meeting) 729 
• FSCOORD 730 
• Brigade S3 (runs the meeting in the XO’s absence) 731 
• Brigade S2 732 
• ALO 733 
• IO Coordinator (if present) 734 
• Brigade S4 735 
• Brigade Engineer (Assistant Bde Engineer/Engineer LNO in his absence) 736 
• Brigade ADA Officer (Assistant Bde ADAO/ADA LNO in his absence) 737 
• Aviation LNO 738 
• Brigade S3 Air 739 
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• MI Company Commander 740 
• BRT Commander and Striker Platoon Leader 741 
• Chemical Officer 742 
• PSYOP Team Leader 743 
• Civil Affairs Team Leader 744 
• FSO 745 
• Targeting Officer 746 
• DS FA Battalion S2 (if available) 747 
• SJA  748 

 749 
4-61.  The timing of the targeting meeting is critical.  It must be effectively integrated into 750 
the unit’s battle rhythm and nested in the higher headquarters’ targeting cycle to ensure that 751 
the results of the targeting process can be implemented.  Thus task organization changes, 752 
modifications to the R&S plan, ATO nominations, changes to the HPTL and specified 753 
EFSTs all must be made with full awareness of time available to prepare and execute.  754 
While the time-focus for brigade targeting meetings is normally 24-36 hours out, certain 755 
targeting decisions, such as ATO nominations, must be planned for in conjunction with the 756 
theater or Corps ATO cycle – which is usually based on a 72-hour cycle. 757 

 758 
Preparation for the targeting meeting 759 

4-62.  A key to the successful conduct of the targeting meeting is preparation.  Each 760 
representative must come to the meeting prepared to discuss available assets, capabilities, 761 
limitations, and battle damage assessment (if applicable) related to their BOS.  This means 762 
participants must conduct detailed prior coordination and be prepared to provide the 763 
following inputs and/or information with them as described below. 764 
 765 
4-63.  The S3 section provides information on: 766 

• Current friendly situation 767 
• Maneuver assets available 768 
• Current combat power 769 
• Requirements from higher headquarters (includes recent FRAGOs or taskings) 770 
• Changes to commander’s intent 771 
• Changes to task organization 772 
• Planned operations 773 

 774 
4-64.  The S2 section provides information on: 775 

• Current enemy situation 776 
• Current R&S plan 777 
• Planned enemy courses of action tailored to the time period discussed 778 
• Collection assets available and those that must be requested from higher 779 

 780 
4-65.  The fire support section provides information on: 781 

• HPTL, TSS, AGM or a consolidated matrix (e.g., TSM) 782 
• Fire support assets available 783 
• Proposed HPTL for the time period discussed and corresponding changes to FSCMs 784 

 785 
4-66.  Other staff sections provide information on: 786 

• BOS asset availability and capabilities 787 
• The integration of their assets into targeting decisions 788 
• Capabilities and limitations of enemy assets within their BOS  789 

 790 
Conducting the targeting meeting 791 

4-67.  The XO (or S3) is responsible for keeping the meeting focused.  He opens the 792 
targeting meeting by conducting a roll call, followed by a brief explanation of the purpose.   793 
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He describes the agenda and specifies the time period to be addressed.  He is the arbitrator 794 
for disagreements that arise (unless the Commander is present) and constantly ensures all 795 
participants are actively involved, staying on track with the stated purpose and agenda, and 796 
are not conducting “sidebar” discussions during the meeting. 797 
 798 
4-68.  Maximum participation by the staff is essential.  Staff members and BOS 799 
representatives must share their expertise and respective staff estimate information on the 800 
capabilities and limitations of both friendly and enemy systems.  They should also consider 801 
providing redundant means, if feasible, to detect, deliver and assess targets. 802 
 803 
4-69.  An example agenda for a brigade (informal) targeting meeting is: 804 

• The S2 provides an intelligence update. 805 
1. Briefs the enemy situation 806 
2. Reviews the current collection or R&S plans 807 
3. Provides battle damage assessment of targets engaged since the last 808 

targeting meeting and the impact on the enemy course of action 809 
4. Provides an analysis of the enemy’s most probable courses of action and 810 

locations for the next 24-36 hours (possibly projecting out 72 hours for 811 
targets subject to attack through ATO nominations) 812 

5. Recommends changes to the PIR for the commander’s (if present) approval, 813 
or review by the battle staff 814 

 815 
• The S-3 provides a friendly situation update. 816 

1. Summarizes the current tactical situation; including new requirements. 817 
2. Informs on the status of available assets (combat power) 818 
3. If the commander is not present, briefs any particular guidance from the 819 

commander and changes to his intent 820 
4. Briefs planned operations during the period covered by the targeting 821 

meeting 822 
 823 

• The FSCOORD or FSO provides an update on fire support. 824 
1. Reviews the current TSM (or other targeting products) 825 
2. Reviews status of FS assets 826 
3. Reviews approved preplanned air requests for the period and those planned 827 

for the next two ATO cycles (this may be briefed by the ALO) – normally 828 
done in 24-hour increments 829 

4. Presents a proposed HPTL with locations for the (commander’s) staffs 830 
concurrence and refinement 831 

5. Recommends ICW the ALO changes to the working preplanned air requests 832 
and nominations for the planning cycle. 833 

 834 
• Once everyone understands what the enemy will most likely be doing for the next 835 

24-36 hours, what the friendly plan is, and what targets have been recommended 836 
(approved if the commander is present) as HPT, the XO (or S3) completes the D3A 837 
process for those HPTs. 838 

1. Decide and prioritize what detection assets are responsible for finding the 839 
target and triggering attack.   840 

2. Decide where you will find the target, trigger its attack, and attack the 841 
target. 842 

3. Decide what delivery means will be used to attack each target and the 843 
effects desired. 844 

4. Decide when you will attack each target. 845 
5. Decide and prioritize what detection assets will assess effects on the target, 846 

from where they will do so, and when the information must be obtained by. 847 
6. Decide re-attack criteria and necessary actions 848 
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• After all D3A decisions have been made, obtain the commander’s approval.  Then 849 
prepare FRAGOs with new tasks to subordinate units and EFSTs.  Rehearse if time 850 
permits.  Begin (continue) tracking targeting actions using the products (TSM…) 851 
your unit has adopted. 852 
 853 

  854 
 855 

 856 
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