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Appendix C

Staff Coordination and
Control of CA Operations

Each echelon of command establishes an operations center to
ensure control, coordination, and integration of effort. At each
level, CA personnel will either be part of an operations center
constituted from several staff sections or will establish a separate
operations center. The mix of staff elements in a given operations
center varies with the level of command and the operational
needs. The objective of an operations center is to provide quick,
responsive, and coordinated staff action.

OPERATIONS CENTER FUNCTIONS AND ORGANIZATION
An operations center receives, processes, and transmits
information that will assist in C2. The operations
center must be able to record, display, and analyze
data. This activity includes using staff journals,
workbooks, maps, and communications equipment to
produce staff estimates, orders, and reports. Essential
functions are to—

Validate and evaluate intelligence of immediate
interest to the commander.

Receive, evaluate, and process tactical
information from subordinate units and higher
headquarters.

Control and maneuver security and air defense
forces and all fire support means.

Coordinate airspace and airlift assets.

Coordinate combat, CS, and CSS requirements.

Graphically depict the friendly and enemy
situations.
Maintain a continuous estimate of the situation.
Make recommendations to the commander.
Issue instructions to subordinate units.
Prepare and issue OPORDs and OPLANs.
(See Figures C-1 and C-2, pages C-5 through
C-7, for a CA annex to an OPORD format and a
CA annex to an OPLAN.)
Submit reports to higher headquarters.
Provide for its own physical security.

Section chiefs in each headquarters determine the
internal organization of their staff sections, subject to
command approval. They make decisions within the
authorized levels for personnel and equipment
prescribed by appropriate TOE or TDA.
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G5/CMO staff section records may contain more detail
than those of other staff sections because several
functional areas are involved. In addition to the journal
and workbook, the section may also maintain
individual records for specific areas. These files are
valuable for future analysis of the commander’s
operation and justification for action taken.
The Daily Staff Journal, DA Form 1594 (Figure C-3,
page C-8), is the official chronological record of CA
events. It is the principal record for recounting
situations and establishing details of action taken.
Because of the legal aspects of CA operations, it is
important to maintain a completed journal on file for
several months. Information may be extracted from the
journal for reports and the CA workbook.
If automated data processing is not available to CA
units, a resource card file is recommended to account
for and help control supplies, PRC, AMA (Figure C-4,
page C-9). The card file helps keep the various
overlays from becoming too cluttered, and it offers
historic background of action. Examples of card use
include the following

Public Safety-location of police, firefighting
and rescue agencies, penal institutions, number
of personnel employed, and type and amount of
equipment (generators/medical).
Public administration-location of government
agencies and buildings.
Public education—location of schools.
Civilian supply—location of local supplies for
U.S. use— type, amount, life expectancy,
packaging.

The CA workbook (Figures C-5 and C-6, pages C-10
and C-11) is used to prepare CA periodic reports and
estimates. It helps the CMO staff planner summarize
activity by functional area. It also serves as a current
operation management tool.
The CMO situation map depicts current and future
dispositions of—

Enemy regular and irregular elements.
Friendly assigned, attached, and supporting CA
and PSYOP units.
Boundaries.
Headquarters of higher, lower, and adjacent
commands.

The map also depicts such information on the civilian
populace as—

Seats of government.
Capitals of districts, townships, or similar
subdivisions of the government.
Resources.
Key public facilities.
Routes.
Locations of large groups of DCs.
Areas requiring special measures for law and
order and religious or historical sites.
Off-limits areas.

Because the situation map changes frequently, section
SOPs should call for preparing CA overlays (Figure
C-7, page C-12) on a recurring basis for historical
purposes.

REPORTS AND ESTIMATES
Spot reports are used to report information of
immediate value and changes in existing conditions.
No specific format is prescribed for a spot report;
however, the report should answer the questions who,
what, when, where, and how. It should also state action
taken and results.
CA periodic reports (Figure C-8, pages C-13 and C-14)
are submitted to higher headquarters at prescribed
times and conform with content and format established
in SOPs or orders. They report required information as

of the end of the prescribed period as well as changes
that occurred since the previous report. Other reports
including status reports, intelligence reports, resources
reports, DC reports, and NBC reports are submitted
as needed.

The commander’s decision is influenced by the
political, economic, and sociological characteristics of
the AO in addition to other considerations. A CA
estimate assists the commander in reaching a decision
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by evaluating political, economic, and sociological ensure investigation of all pertinent factors. When time
conditions and weighing the effects of these conditions does not permit such investigation, the form may be
on different COAs. The basic form for the estimate used as a checklist to consider all factors essential
(Figure C-9, pages C-15 through C-17) is arranged to for a decision.

INFORMATION DISPLAY
To provide instant reference for all operations center
personnel and visitors, a display of basic information is
essential. As a minimum, current friendly and enemy
situations, recurring reports, and radio call signs and
frequencies are normally displayed. To ease the posting
of information on situation maps, several maps or
multiple overlays should be used.
Basic factors that determine the organization of a staff
section include—

The command mission.
Scope and importance of section activities.
Availability of personnel.
Preferences of the commander and the staff
section chief.
Requirement for echelonment of command posts.

Required characteristics of a staff section include—

Functional capacity.
Capability for round-the-clock operations.

Flexibility to meet peak work loads.
Ability to displace to a new location while
maintaining effective operations

A staff section is authorized only enough personnel to
carry out staff duties. The staff chief must not dissipate
this strength by assigning his personnel duties that area
responsibility of another staff officer or of a subordinate.
To operate around the clock for extended periods, shifts
are necessary. A roster of assigned personnel
containing shift duties and time schedules should be
posted in the operations center. The section leader,
driver, and section NCOIC should not be assigned to a
shift. Each shift should be led by an officer and have—

An assigned NCOIC, preferably a senior NCO.
A clerk-communicator.
An assigned driver to maintain the vehicle and
generators; to serve as a runner, performing
miscellaneous administrative functions; and to
assist in operations center security.

STANDING OPERATION PROCEDURE
The G5 and/or CMO officer prepares the CMO staff
section SOP. CA elements designated to support or
assist given commands in the execution of contingency
missions should acquire and use SOPs from these
commands. SOPs should address—

Preparation for combat. Stcckage, prepackaging,
and maintenance of vehicles, equipment, and
expendable and nonexpendable supplies are
included.

Alert and mobilization plans.

Composition of quartering and/or advance parties
and rear echelons.

Organization for combat, including detailed
delineation of duties for each individual, shift

compositions, and plans for reconstitution in the
event of combat losses.
The operations center layout.
Information displays.
Procedures for preparing and disposing of
records, reports, estimates, and orders.
Physical, dccument, and tactical security.
Communications procedures. These steps include
radio telephone operating procedures unique to
the command, message routing and preparation
formats, and operation of communications and
data transmission equipment.
Movement and displacement.
Operations under NBC conditions.
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Field maintenance.
Postoperations procedures. Maintenance,
restocking and packaging; composition of

STAFF SECTION TRAINING
A state of operational readiness to conduct combat or
other operations must be attained and maintained. This
readiness is accomplished by preparing individuals,
shifts, and staff sections to perform assigned tasks and
other duties at the desired level of proficiency.
Training Realism
Training under realistic conditions is a key to success
on the battlefield. Realistic training entails—

Combined arms actions.
Sustained movement.
An electronic warfare environment.
Frequent, unexpected changes.
A knowledgeable enemy.
Stress, strain, and confusion.

Training Objective
The cost of learning in combat is too high. Therefore,
commanders and staff section chiefs must conduct
cost- and time-effective staff training during peacetime.
The staff section must be able to—

Cope with the unexpected.
Separate fact from imagination.

advance and rear parties; disposition of records;
and preparation of after-action reports are
included.

Coordinate well amid confusion.

Think clearly while under great stress.

Training Exercises
Training exercises will vary from major FTXs to CPXs
and TEWTs. Each training opportunity provides the
staff elements realism, the opportunity to experiment,
and the ability to face situations involving possible
defeat or failure. Training exercises also enable the
commander and staff to—

Emphasize the tactical SOP.

Execute plans in a dynamic, hostile environment.

Exercise bold solutions.

Exercise contingency plans.

Experience possible defeat without the penalty of
combat loss.

Work toward goal-oriented performance
standards by team building.
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