DAMO-SSW



SUBJECT:  AC/RC Integration Item 98-92, Homeland Security


DAMO-SSW                                                                                       10 December 2001

MEMORANDUM FOR RESERVE COMPONENT COORDINATION COUNCIL (RCCC)

SUBJECT:  AC/RC Integration Item 98-92, Homeland Security

ISSUE:  To provide information and current status of the Homeland Security Initiative for the RCCC. 

1.  BACKGROUND.   During the Nov 99 RCCC, DAMO-SS provided status on the Army’s plan for the Homeland Defense initiative in support of the National Military Strategy.  Major issues and concerns addressed included: the Army lead, the official homeland defense (security) definition, funding streams, capabilities and requirements needed within the Army to support this mission.  DAMO-SS sponsored and CAA conducted two Issues Workshops and the LEXINGTON 2000 Pol-Mil game.  DAMO-SS continued to champion the Homeland Security initiative by conducting three Councils of Colonels.  The DCSOPS hosted a HLS GOSC in March.    

2.  STATUS.   The terrorist attacks of September 11th changed America and thus the Army.  The preeminence of HLS to other military missions is expressed in the QDR final report.  Since the attacks, changes in the HLS environment occur daily.  Fundamental to any HLS discussion is the definition of Homeland Security.  There still is not a doctrinal definition for HLS.  However, it is generally accepted that HLS is an overarching concept that includes Homeland Defense and Civil Support.  Civil Support are generally those tasks associated with the Director of Military Support (DOMS) function and utilizes DoD forces in support of another Lead Federal Agent (LFA).  Homeland Defense generally does not require a LFA.  Missile defense is an example of a HLS mission.  Given this conceptual architecture, the following are significant developments for HLS:


  Sec Army currently has several additional duties:



Executive Agent for DOMS function



Interim Executive Agent for HLS



Interim ASD-SO/LIC


The Unified Command Plan is currently under review.  Initial indications are that CONUS will become a CINC’s AOR.  This CINC will focus efforts toward HLS as articulated in the 21 September 24 star letter to SecDef.  What CINC to place in charge of HLS is the fundamental debate.


Total Army Analysis continues on a compressed timeline.  Anticipate a significant HLS requirement. 

J-8, Full Dimensional Protection Assessment Division (FPAD) is conducting a JWCA study on HLS.  DAMO-SSW is working closely with FPAD capitalizing on earlier Army efforts

3. MILESTONES. 

· TAA Requirements GOSAG 18 – 19 Dec

· TAA Resourcing Council of Colonels 8 – 9 Dec

· UCP Approval Jan 02

· TAA Resourcing GOSAG 30 – 31 Jan 02

· Homeland Security briefing to VCSA and CSA as time permits

4.  RESOURCE IMPLICATIONS.  Until missions, capabilities, and operational requirements are defined, funding streams will be difficult to capture outside of Weapons of Mass Destruction (WMD) Consequence Management.  Because of the September 11th attacks, resources appear to be less constrained for HLS priorities.


5.  CONGRESSIONAL/LEGISLATIVE IMPLICATIONS.

There are numerous pieces of legislation relating to HLS under consideration in Congress.  Since the September 11th terrorist attacks there appears to be significant bi-partisan support to expedite the legislative process for HLS issues. 

 
6.  COORDINATION.

DAMO-OD, OCAR, NGB, TRADOC and FORSCOM 

7.  RECOMMENDATION.   Homeland Security remains an RCCC top ten item.

____________________                                                               ________________

COL Brown, DAMO-SSW
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