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20 November 2001   

MEMORANDUM FOR RESERVE COMPONENT COORDINATION COUNCIL (RCCC)

SUBJECT:  AC/RC Integration Item 98-101, Army Teaming 

ISSUE:  Active Component (AC)/Reserve Component (RC) Integration.

1.  BACKGROUND.


a.  Introduced in the “One Team-One Fight-One Future” White Paper, the Divisional Teaming Pilot Program paired the 1st Cavalry Division with the 49th Armored Division (TX Army National Guard (ARNG)), and 4th Infantry Division (Mechanized) with 40th Infantry Division (Mechanized) (CAARNG) for mutual support.  The goal of this program was to strengthen the Army’s ability to respond across the full spectrum of military operations.  Commander, Forces Command (FORSCOM) provided implementation guidance on 25 Aug 98.  Implementation began 1 Oct 98.

b.  During the Senior Leaders Training Conference, 20-22 Jan 99, Chief of Staff, Army (CSA) tasked FORSCOM to determine how much farther the Army should go in teaming and develop a timeline for future teaming arrangements.  In support of this tasking, FORSCOM hosted a Functional Area Assessment (FAA) Mar-Apr 99 with representatives from FORSCOM, Training and Doctrine Command (TRADOC), Corps, First and Fifth Continental US Army (CONUSA), US Army Reserve Command (USARC), and Army National Guard (ARNG).  The FAA recommendations were conveyed to CSA in a 22 Apr 99 briefing.

c.  The CSA provided guidance to team two more AC/ARNG divisions as soon as possible, then proceed slowly, and always maintain a strategic reserve.  Divisions selected were the 3d Infantry Division (Mechanized) teamed with the 28th Infantry Division (Mechanized) (PAARNG) and the 10th Mountain Division (Light) teamed with the 29th Infantry Division (light) (VAARNG).  The CSA announced these relationships during the Adjutants General Association Conference in Indianapolis 15 Jun 99.

d.  Within the guidance and direction of CSA, Commander, FORSCOM finalized the pilot program, implemented the newly announced divisional teaming relationships, and formed an Implementation Process Action Team (IPAT) to mature and document teaming within the Army.  Guidance for divisional teaming was provided 30 Jul 99.  Charter for the IPAT was provided 19 Aug 99.  Teaming IPAT meetings were held     17-18 Aug 99, 28-30 Sep 99, 26-28 Oct 99 and 7 Dec 99.  The program was retitled Army Teaming to denote completion of the pilot program and the potential for future teaming of combat support and combat service support (CS/CSS) units.  Army Teaming was documented with the 20 Jul 00 revision of FORCOM Regulation 350-4, Army Relationships. 

e.  The feasibility of CS/CSS teaming was examined through the IPAT process and Commander, FORSCOM recommendations were approved by the Vice Chief of Staff of the Army (VCSA) 13 Sep 00.  Two AC/ARNG and two AC/USAR unit pairs were selected to participate in a one-year pilot program assessment of CS/CSS teaming, to be conducted under the oversight of appropriate senior commanders.  Forces Command provided implementation instructions for Third US Army, III Corps, and XVIII Airborne Corps on 26 Sep 00.  
2.  STATUS.

a.  Within the overall policy guidance in FORSCOM Regulation 350-4, and FORSCOM’s  26 Sep 00 implementation instructions, the following  CS/CSS teaming relationships are ongoing:  

AC Unit




RC Unit


   
   


Oversight

64th CSG Ft. Hood

172d CSG (USAR) OK   
   
III Corps/13th COSCOM

75th FAB Ft. Sill

45th FAB (ARNG) OK
   

III Corps/III Corps Arty

159th AV Co K Hunter 
131st AV Co E (ARNG) AL   
XVIII Corps/1st COSCOM

7th TC Grp Ft. Eustis
300th TC Grp (USAR) PA
   
Third Army/143d TRANSCOM 

b.  Corps Packaging aligns ARNG divisions and eSBs with active-duty Army corps, facilitating AC/RC integration, exercises, training associations, and sourcing of contingency operations.  The CSA announced this initiative during the National Guard Association of the United States Conference, 14 Sep 00.  While Corps Packaging and Army Teaming are for different purposes, AC/ARNG unit linkages should be the same wherever possible.  Accordingly, some changes in division teaming were needed to bring the program in line with the Corps Packaging.


c.  Forces Command implemented Corps Packaging and updated AC/ARNG divisional teaming relationships by means of an interim change to FORSCOM Regulation 350-4, 28 Mar 01.  The divisions currently teamed are:

AC Division







ARNG Division

1st Cavalry Division 




49th Armored Division

3d Infantry Division (Mechanized)

28th Infantry Division (Mechanized)

4th Infantry Division (Mechanized)

34th Infantry Division

10th Mountain Division (Light)


29th Infantry Division (Light)

101st Airborne Division (Air Assault)
42d Infantry Division (Mechanized)  

3.  MILESTONES.  None. 
4.  RESOURCE IMPLICATIONS.  Each component budgets for their requirements through normal funding processes within their own appropriations.  

5.  CONGRESSIONAL/LEGISLATIVE IMPLICATIONS.  None.

6.  COORDINATION.  AFOP-TRI/Bill Dalton/367-7079.  

7.  RECOMMENDATION AS AN RCCC AGENDA ITEM.  Recommend this tasker be closed. 

_________________
                                                  _________________________
JULIAN H. BURNS, JR.                                                   Mr. Dalton/DSN 367-7079 

MG, USA                                                                         daltonb@forscom.army.mil
Deputy Chief of Staff for 

  Operations and Plans
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