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MEMORANDUM FOR RESERVE COMPONENT COORDINATION COUNCIL (RCCC)

 

SUBJECT:  AC/RC Integration Item 97-52, Personnel Transformation

 

ISSUE:  Personnel Transformation

 

1.      BACKGROUND.

 

a. During the April 2000 Personnel Leaders Meeting (PLM), a major Army Personnel Transformation (PT) effort was introduced for the personnel community.  This initiative focuses on modernizing personnel and human resource management processes and procedures to support Army transformation efforts.  Personnel Transformation, will provide streamline and redesigned support that is timely, accurate, accessible and responsive to soldiers, and will enable commanders with the personnel management tools they need to support their soldiers and to make informed decisions. Personnel Transformation entails multiple initiatives that will reduce the personnel service support footprint on the battlefield through enhanced reach back capabilities, business process re-engineering, changes in operational concepts (Corps, Division and below), and transition to web technology on a large scale.  Personnel Transformation is a fully multi-component initiative that involves Guard, Reserve, and Active components from both a functional and technology (i.e. information systems) standpoint and will cause a cultural and organizational shift in the way the Army conducts personnel business.  The need to continue with PT was reaffirmed at the March 2001 PLM.
b. The PT objectives were briefed to the Chief of Staff of the Army (CSA), Army Staff, and MACOMs on 4 Jan 01.  The CSA endorsed the initiative, the multi-component collaborative effort and wanted a more aggressive schedule.  CSA challenged the personnel community to reduce its number of legacy systems in an expedient but disciplined manner ensuring serviceability as systems transition.
c. Personnel Transformation is being synchronized with DOD efforts to field the Defense Integrated Military Human Resource System (DIMHRS).  The DCSPER established the Army DIMHRS Office with the mission to implement an integrated, web-based, personnel and pay human resources system for all components that employs common business practices, a single, efficient operating environment, that provides near real-time delivery of personnel and pay services.   As a fundamental piller of the Army’s Personnel Transformation, DIMHRS is a primary vehicle for fielding and resourcing a fully integrated HR system while concurrently reengineering processes, replacing failing systems, enhancing reach-back capability and connecting soldiers directly to their personnel and pay system.
d. Personnel Transformation replaced Systems Integration as one of the CSA top ten initiatives following the March 01 RCCC.  
2.  STATUS.  
a. Integrated Total Army Personnel Database (ITAPDB).  In response to recent world events, the ITAPDB program office is focusing it’s near term efforts on providing a read only single integrated, authoritative, source for Army personnel information.  In this initial form, ITAPDB will not be a transactional database as originally planned, but will draw data from legacy systems and applications.  Although the database will not be real time, it will be refreshed on a schedule necessary to meet operational mission requirements. The ultimate accuracy of the data will be dependent on the data feeds from our existing major business systems. This database will apply business rules to eliminate redundancy and improve accountability and visibility -- the "single authoritative record concept." This database will be made accessible to users through the use of commercially acquired software products that operate in a web-based environment. This database is scheduled to be delivered by the end of the 4th Quarter Fiscal Year 2002. 
b. DIMHRS.  On 6 September 2001, the USD(P&R) sent a memorandum to the Service Secretaries stating that DIMHRS was a priority within the Department. The DIMHRS Executive Steering Committee (ESC) met on 25 October 2001, and endorsed the accelerated timeline for DIMHRS implementation. The Army DIMHRS Office continues to be the focal point to engage Army functional and technical proponents from all components to work in concert with DoD DIMHRS program elements to ensure a fully functional personnel/pay system is prepared for fielding and is fully integrated into the Army. 

3. MILESTONES.

a. ITAPDB initial build, read only database, is scheduled for delivery in March 2002.  Retirement of the first legacy database, TAPDB Core, scheduled for March 2002 – April 2002.
b. DIMHRS IOC for Army is 2nd QTR FY04.  Anticipate completion of DIMHRS fielding to all Army components is within 12 months of IOC.  A migration strategy is being developed in concert with the DIMHRS Program Manager.
4. RESOURCE IMPLICATIONS.   

a. In order to keep transformation planning efforts moving forward, the DCSPER reprogrammed $550K internally to support the Army DIMHRS Office and execute a Personnel Transformation Industry Day.  Likewise, the DCSPER identified a multi-component Unfinanced Requirement (UFR) of $31M for FY 01 (all appropriations represented: i.e. OPA, OMA, OMNG, OMAR) to initiate Personnel Transformation efforts across the Army.  Part of the UFR was funded in the form of FY 01 end of year dollars ($9.1M, only OMA dollars).  These dollars supported ITAPDB continued development; operational support for the Army DIMHRS Office; continued development of the Army forecasting system; and web enabling development of personnel initiatives.  
b. The Army DIMHRS Office requested that each component identify infrastructure costs for DIMHRS implementation and verification that the components would POM for these requirements.  The Army DIMHRS FY 02 UFR is $4.486 M.
c. The ITAPDB program has a FY 01 UFR for $2.34M.

5.  CONGRESSIONAL/LEGISLATIVE IMPLICATIONS.  

 

6.  COORDINATION.  PERSCOM, SSI, JR&IO, PEO STAMIS, NGB, and OCAR.

 

7.  RECOMMENDATION AS AN RCCC AGENDA ITEM.   The AC/RC Council of Colonels should continue to monitor these issues and provide quarterly IP updates.
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