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 MEMORANDUM FOR RESERVE COMPONENT COORDINATION COUNCIL (RCCC)

SUBJECT:  AC/RC Integration Item 97-39, Home Station Mobilization 

ISSUE: To provide the ability to conduct Home Station Mobilization (HSM) and deployment.

1.  BACKGROUND.

     a.  Home Station Mobilization (HSM) is an initiative approved by the VCSA as part of the 1995 Power Projection Functional Area Assessment.  Generally, HSM expedites the mobilization process by completing all pre-deployment activities at the unit armory and moving directly to an air or sea port of embarkation. 

     b.  STARC's and TSBs are responsible for training and preparing the units for deployment (e.g. Soldier Readiness Processing and Individual Training).  In coordination with associated TSBs, STARC’s would validate these units for deployment.  The process is faster and reduces the workload at Mobilization Stations at times when they can least afford an increased OPTEMPO.

     c.  In 1996 and 1997 the STARCs successfully mobilized thirteen units for Operation JOINT GUARD without utilizing the traditional Mobilization Station.  These units were fully mission ready upon deployment.  The USAREUR DCSOPS made the following comment: "The assessment of the HSM process has demonstrated that HSM can effectively augment the traditional mobilization process.  This can be invaluable during a large scale mobilization and could reduce the surge on the traditional mobilization stations".

     d.   In 1996, the NGB contracted Science Applications International Corporation (SAIC) to study the HSM of a Personnel Services Company from the ORARNG .  SAIC’s independent study concluded that HSM produced no negative effects on unit in-theater performance, that it saved time in the mobilization process, and it enabled the unit to remain in the theater longer for the PSRC period.  The study also concluded that STARCs, if resourced, were capable of conducting HSM based upon the factors of  METT-T.   Senate Appropriations Bill, Senate Report 105-265 (August 97) directed HQDA to report on the HSM initiative.  FORSCOM’s report to HQDA on 1 Mar 98 did not accurately reflect the TAGs success in utilizing their internal assets.  The report advocates no expansion for Home Station Mobilization.

     e.   Between 1998 and end of  FY-00 the Army National Guard conducted six additional HSMs that deployed units to Bosnia and Kosovo.  During FY-01 and FY-02 ARNG units from seven states mobilized and deployed through the HSM program. 

2. STATUS.  FORSCOM continues to review and authorize Home Station Mobilization as an alternative to standard mobilizations for SFOR, KFOR and SWA Operations.

3.  MILESTONES.  N/A

4.  RESOURCE IMPLICATIONS.  N/A

5.  CONGRESSIONAL/LEGISLATIVE IMPLICATIONS.  N/A

6.  COORDINATION.  Normal coordination between the CONUSA and the state/unit will take place as directed by FORSCOM REG 500-3-3.

7.  RECOMMENDATION AS AN RCCC AGENDA ITEM.  Retain.
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