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9 October 2001

MEMORANDUM FOR RESERVE COMPONENT COORDINATION COUNCIL (RCCC)

SUBJECT:  AC/RC Integration Item 97-38, USAR Integration Opportunities in LOGCAP                    (Logistics Civil Augmentation Program)

ISSUE:  Provide information on the LOGCAP Support Unit 

1.  BACKGROUND.
     a.  LOGCAP is a DA capstone program emphasizing logistics and engineering oriented contingency planning.  The Army Material Command (AMC) LOGCAP Program Manager (PM) assumed program management responsibility for LOGCAP on 1 October 1996.  AMC requested USAR Force Structure to comply with General Accounting Office, Army Audit Agency, and DA IG recommendations to provide a military interface between the LOGCAP Contractor and the customer organization.  

     b.  The USAR LOGCAP Support Unit (LSU) is a Direct Reporting Unit (DRU) of United States Army Reserve Command (USARC) and is OPCON to Headquarters, Army Materiel Command (AMC).  It consists of 66 personnel, 63 officers and 3 enlisted soldiers, and is commanded by a Colonel (O6).  It has 59 TPU members and 7 AGRs drilling at the AMC Headquarters building.  The LSU is an integral part of Team LOGCAP 

     c.  Effective 1 Oct 00 the Program Manager LOGCAP is responsible for planning and deployment of the Force Provider system worldwide.  Force Provider is a modular, deployable tent city capable of billeting up to 550 soldiers per module in climate controlled TEMPER tents, while providing laundry, bath, and dining facilities to the force.  The LSU will assist in the deployment of the system using on-the-shelf LOGCAP plans for support of Force Provider.

     d.  Effective 1 Oct 99, AMC reorganized, creating the Operations Support Command (OSC) and the subordinate element, Field Support Command (FSC), with LOGCAP subordinate to the FSC.  

     e.  The LSU’s mission is, “To provide the Army Component commander a rapid, responsive, “green suit” interface and oversight capability between the customer and the LOGCAP contractor in preparation for or during a Major Theater War or a Smaller Scale Contingency.”

2.  STATUS.  DA ODCSOPS approved the LOGCAP Support Unit concept plan in April 1998.  The unit activated 16 Oct 99 and is involved in operations throughout the world, including Haiti, East Timor, Thailand, Korea, Saudi Arabia, and Kuwait.

3.  MILESTONES.  

     a. The unit went into carrier status on 16 Oct 98.  The unit's activation ceremony took place on 16 Oct 99.  The LSU was alerted for it's first support mission, East Timor, during the evening of 16 Oct 99.

     b. The LSU also has soldiers deployed in support of operations in Bosnia, and the unit presently is preparing soldiers to be mobilized in support of Noble Eagle and 

Enduring Freedom.


c.  The LSU deploys teams worldwide in support of any contingency.  LOGCAP capabilities include providing a single, centralized structure responsible for LOGCAP execution; advising agencies about LOGCAP capabilities; assisting customers in articulating requirements to contractors and ensuring contractual compliance; integrating LOGCAP augmentation capabilities into deployed force structure to meet METT-T requirements; and facilitating the teaming of the customer and contractor to accomplish the mission.

4.  RESOURCE IMPLICATIONS.  NA

5.  CONGRESSIONAL/LEGISLATIVE IMPLICATIONS.  NA

6.  COORDINATION.  NA

7.  RECOMMENDATION AS AN RCCC AGENDA ITEM.  LOGCAP has matured into an active and vital organization, successfully engaged in operations throughout the world.  LOGCAP needs to stay as an RCCC agenda item.

__________________________________            ____________________________

COL Blakeney, Chief, Program Divisions, OCAR    MAJ Rosado/601-0643
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