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DAMO-TRI                                                                                             1 November 2001

MEMORANDUM FOR RESERVE COMPONENT COORDINATION COUNCIL (RCCC)

SUBJECT:  AC/RC Integration Item 97-36, Army Distance Learning 

ISSUE.  To provide an update on Army Distance Learning.

1.  BACKGROUND.

     a.  The Army Application.  The delivery of standardized individual, collective and self-development training to soldiers and civilians anytime and anywhere through the application of multiple means and technologies.  Army distance learning blends AC and RC requirements that have the greatest impact on readiness.  The long-term goal is to train soldiers anytime and anywhere.  Army distance learning provides the required distance learning (DL) classroom infrastructure and standardized capabilities to support Web enabled courseware and to implement other improved training concepts throughout the Army.

     b.  Execution.  CG, TRADOC is the Army’s executive agent for The Army Distance Learning Program (TADLP).   The Army National Guard and United States Army Reserve are integral participants in the implementation of distance learning.  The Chief, National Guard Bureau, is the executive agent  for the National Guard Distributive Training Technology Project (DTTP).

     c.  Readiness.  Army distance learning will enable the Army to maintain acceptable readiness levels in an era of declining resources.  Selection of courses for distance learning redesign is based on Army readiness requirements.  Courses are reviewed and prioritized annually by the Army Executive Agent for Distance Learning in coordination with the Army Staff and MACOMs.  The annual updated master course priority list is posted on the Army Distance Learning home page at www.tadlp.monroe.army.mil.



     d.  Technologies.  The Army is the first service to have a distance learning plan, leveraging information age technologies to provide more efficient cost effective, quality training to the Army.  Collaboration between TRADOC, NGB, OCAR, STRICOM on future technologies will bring new capabilities and efficiencies.   The objective is to allow training to occur anytime and any-place that a soldier needs it.

     e.  Training Facilities.  Soldiers will train at dispersed facilities such as ARNG armories, USAR Centers, Combat Training Centers, Classroom XXI facilities, soldiers’ homes, deployed units,  home station, and colleges and universities.  The current  objective for Army distance learning  training facilities will put 95% of all soldiers (AC and RC) within 50 miles of a classroom by FY06.  A combined TADLP and DTTP classroom fielding “1-N list” ensures all component DL training facilities are fielded to provide the greatest coverage for the training population to accomplish training requirements.  

     f.  Courseware.  Courseware will be redesigned, where appropriate, to include DL training phases/modules in multimedia format.   Course media will include computer based training (CBT) (CBT, including Web-enabled CD ROM, both synchronous and asynchronous modes), simulations, video teletraining (VTT), audio-conferencing, 

e-mail, chat room, and videos.  Future training concepts and methods will depend on the technology available, and how to apply that technology. 

     g.  A Project Manager (PM-TADLP) manages Distance Learning acquisition and digital training facility fielding efforts for the active component and USAR.  The Project Manager DTTP manages DL acquisition and digital training facility fielding efforts for the ARNG.  The PM-TADLP also oversees system development and acquisition, control of funds, and ensures the smooth and effective transition of the Army training structure to a distance learning environment.  The PM-TADLP office is collocated with the TRADOC Program Integration Office (TPIO) at Fort Monroe, VA.   

     h.  Network Infrastructure.  The infrastructure for Army distance learning is a non-developmental initiative, which leverages existing infrastructure and commercial off-the-shelf hardware to the greatest extent possible.  The Defense Information Systems Agency (DISA) communications infrastructure will be the primary source for network connectivity for the active component and the USAR.  GuardNet XXI, already in place, provides the communications infrastructure for all ARNG interstate telecommunications.  These may be supplemented by the information superhighway, national commercial networks and satellite capability where approved. 

     i.  Success will result from detailed planning, coordination and cooperation among OSD, Army components, MACOMS, and subordinate  commands.

     j.  On 17 Oct 96, the DASD (C3I Acquisition) designated Distance Learning as a Major Automated Information System (MAIS), under the DOD MAIS Review Council (MAISRC) Overarching Integrated Product Team (OIPT).  In Feb 98, DASD (C3I) delegated Milestone Decision Authority (MDA) to the Army.  DISC4 is the Army MDA.  

    k.  The TADLP Master Plan and supporting plans are available at http://www.tadlp.monroe.army.mil.  They address program goals and objectives, responsibilities, requirements and procedures. The TADLP web site also contains information on distance learning courseware, digital training facility fielding and points-of-contact.  The Project Manager TADLP website is at www.tadlp.peostamis.belvoir.army.mil contains information on program goals, objectives, execution and fielding.  Detailed information on DTTP is available at http://www.dtt.ngb.army.mil.

2.  STATUS.
     a.  The Army is continually analyzing  its distance learning requirements.  TRADOC, in conjunction with NGB and USAR, developed a revised Army distance learning Mission Needs Statement (MNS) and integrated training facility  fielding lists.  The integrated list includes 851 TADLP & DTTP training facilities.  The objective training facility distribution is to provide coverage for 95% of the Army distance learning population, within 50 miles or one-hour commute.  As of August 2001, 422 DTF (Active and Reserve Components) have been fielded resulting in 78% coverage of the Total Force.

     b. The Army plan is to redesign course content for distance learning at the rate of 31 courses per year through FY 2002 and 47 per year from FY 2003 through FY 2010.  Selection of courses for distance learning redesign is based on Army readiness requirements.  Courses are reviewed and prioritized annually by the Army Executive Agent for Distance Learning, in coordination with the Army Staff and MACOMs.  The FY 02 courseware redesign focuses on CAS3, ADRS and NCOES. 

     c.  The AC, ARNG and USAR continue to move forward with the FY01-02 fielding objectives and integration of network capability into all digital training facilities.  Digital training facility managers are an integral part of the TADLP training facility fielding program.  

    d.  Army digital training facilities will have full internet/network capability in distance learning classrooms for the delivery of web-based training. 

    e. The Army Reserve is developing a complementary expansion of the Army Distance Learning Program referred to as REAL (Reserve Education and Learning).  Conceptually, REAL will place a tiered DL capability in every USAR Center (956) allowing all units and soldiers access to an institutional and collective training network throughout CONUS.  The added benefit is direct training interaction and interoperability with units and individuals of other services in addition to other Army elements. 

     f.  A General Officer Steering Committee (GOSC) has been chartered to address the way ahead for Army distance learning.  The purpose of the DLGOSC is to provide advice and recommendations on all Army distance learning programs and initiatives to the senior Army leadership (ARSTAF and Secretariat).  The DLGOSC will assure the Army’s investment in distance learning provides the intended impact on force readiness and well being.  As a corollary function, the DLGOSC will provide input to the DoD Education and Training Steering Committee (ETSC).  The DLGOSC is co-chaired by: 

the Director of Training (DOT), Office of the Deputy Chief of Staff for Operations and Plans (ODCSOPS); the Director, Programs and Architecture, Office of the Director for Information Systems, Command, Control, Communications and Computers (ODISC4);

and, the Deputy Assistant Secretary of the Army for Military Personnel Policy (MPP). 

The following are permanent  members of the DLGOSC: the Office of the Assistant Secretary of the Army for Financial Management & Comptroller  (OASA FM&C); the Director of Force Management, ODCSOPS; the Director of Military Personnel Management (DMPM), Office of the Deputy Chief of Staff for Personnel (ODCSPER); the Director Program Analysis and Evaluation (PA&E), Office of the Deputy Chief of Staff for Programs (ODCSPRO); the Deputy Chief, Army Reserve (DCAR); the Deputy Director, Army National Guard (DDARNG); the Deputy Chief of Staff Training, (DCST), Training and Doctrine Command (TRADOC); and, The Adjutant General (TAG), Personnel Command. 

3.  MILESTONES.

     a.  Apr 96: CSA approved the TADLP Master Plan, and assigned TRADOC as Army Executive Agent. 

     b.  Nov 96: TADLP became an OSD-designated MAISRC – OIPT.

     c.  Jan 97: DL Integrated Process Team (IPT) met to recommend acquisition structure for TADLP.  PEO STAMIS selected to oversee program.

     d.  Mar 97: Second Senior Level review.  PEO STAMIS was directed to establish a Program Management Office (PMO-TADLP), and begin preparing the documentation for the MAISRC review.  

     e.  Sep 97: PM-TADLP appointed and begins work.

     f.  Feb 98: MAISRC MDA approves fielding of 74 TADLP digital training facilities.

     g.  Sep 98: Completion of TADLP documents required for Block 1 Milestone IIIa and Block 2 Milestone I/II approval, including Economic Analysis.

     h.  Nov 98: Block 1 Operational Assessment was conducted by OPTEC for TADLP digital training facilities.

     i.  Dec 98: OIPT scheduled for approval of TADLP Classroom Design and Engineering Manufacturing Development (EMD) of TADLP Network capable digital training facilities.

    j.  Mar 99: OIPT MDA approves completion of 10% of full network capable digital training facilities.

   k.  Sep 00: OIPT MDA approved Block 2 Milestone III, contingent on the completion of the 8121 certification report. 

    l.  Jun 01:  OIPT MDA conditionally approved Block 3 Acquisition Strategy for LMS.

4.  RESOURCE IMPLICATIONS.  For FY 04-09, The President’s Budget resources Army distance learning at $607M.  
5.  CONGRESSIONAL/LEGISLATIVE IMPLICATIONS.  Congress has funded the TADLP.  Congress has interest in the ARNG DTTP and has provided separate funding to the ARNG to support DTTP through FY00.

6.  COORDINATION.  The IPT consists of DCSOPS, DISC4, TRADOC, NGB, and OCAR as primary members

7.  RECOMMENDATION AS AN RCCC AGENDA ITEM.
     a.  No need for agenda item.  This information is sufficient as an update.

     b.  Action should be in “Active Open” status to be reviewed quarterly until program completion.

_____//s//_____________________


    __________________

BG Webster, Director of Training                                      Mr. Alvarez/703-998-1698
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