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SUBJECT:   AC/RC Integration Item 97-31, Support of Rotational Operational Missions


NGB-ARO-D                                                                                        12 September 2001

MEMORANDUM FOR RESERVE COMPONENT COORDINATION COUNCIL (RCCC)

SUBJECT:  AC/RC Integration Item 97-31, Support of Rotational Operational Missions

1.  BACKGROUND.  As the NSS and NMS have changed since the end of the Cold War, the number of operational deployments has increased.  This increase in deployments has strained the operational capabilities and requirements on the AC, and has therefore created an increase need for RC support.  Increased reliance on the RC has focused attention on the accessibility of RC units to support requirements. 

2.  STATUS.

     a.  OPERATION JOINT ENDEAVOR/GUARD/FORGE (SFOR).  To date, a total of 11,982 soldiers from 323 units have mobilized for active duty during all rotations.  Nineteen units have mobilized at Home Station and deployed directly to theater. During SFOR10 and SFOR11 rotations, two units will deploy to theater using the Home Station program.

     b.  OPERATION SOUTHERN WATCH (SWA).  To date, a total of 2,780 soldiers from 46 units have mobilized in support of continuing operations in Southwest Asia (SWA).  Currently deployed in theater are three infantry companies from Nebraska and Kansas providing force protection for Patriot Batteries in Saudi Arabia and Kuwait.  The Patriot Batteries consist of Active duty batteries and one ARNG battery from New Mexico. Three units currently mobilized for SWA are using the Home Station program and are rotating their units in segments at 90 days intervals to lessen PERSTEMPO and OPTEMPO on the soldiers.

     c.  OPERATION JOINT GUARDIAN, KOSOVO & MACEDONIA (KFOR).  As of the last quarter of FY01 a total of 802 soldiers from 40 units have been mobilized in support of KFOR operations in Kosovo.  Currently deployed in theater are 90 soldiers are deployed to Macedonia (39) and Kosovo (51).

     d.  TASK FORCE ABLE SENTRY (TFAS), Macedonia.  The ARNG provided a Combat Support Detachment (-) consisting of 65 soldiers from Missouri, Colorado and Illinois. These soldiers provided Engineer, Military Police and Aviation support for base camp operations at Camp Able Sentry.  The unit deployed in Aug 97 and redeployed in Feb 98 after a successful six month rotation.  Currently there are 78 ARNG soldiers supporting TFAS.

          (1) The ARNG is committed to continue to support TFAS or similar operations with Combat Support Detachments, Combat Service Support Detachments, an Infantry Company or Infantry Battalion.

          (2) The Army cost estimate for a Combat Support Detachment or Combat Service Support Detachment (-) is $3.5 million, an Infantry Company is $6.7 million and an Infantry Battalion is $20 million.  These estimates include TTAD, P&A and O&M costs for train-up and deployment.    

     e.  MULTINATIONAL FORCE & OBSERVERS (MFO)-SINAI.  As part of Operation Noble Eagle, the 2-153 IN (ARARNG) was mobilized to assume the MFO mission from the AC beginning JAN 02.   The ARNG has MFO operational experience.  In 1994, the ARNG provided approximately 401 personnel to 4th Bn, 505th Parachute Infantry Regiment, 82d Airborne Division as part of the Army Pilot Initiative was certified for deployment to the Sinai Peninsula.  This Bn TF was a composite of 70% ARNG, 20% Active Component and 10% U. S. Army Reserve soldiers.  The unit deployed in Jan 95 and redeployed in Jul 95 upon completing the rotation.  The ARNG has developed comprehensive plans to replace an AC rotation with an ARNG maneuver battalion, 1st Support Battalion Augmentation and/or The MFO Force Commanders Staff. 

3.  MILESTONES.  See current status above.

4.  RESOURCE IMPLICATIONS.  Resource implications are significant.  The ARNG is committed to providing support to these missions, however it will require the appropriate funding in order to accomplish.  The Army cost estimate for a Combat Support Company (-) is $3.5 million, an Infantry Company is $6.7 million and an Infantry Battalion is $20 million.  These estimates include TTAD, P&A and O&M costs for train-up and deployment

5.  CONGRESSIONAL/LEGISLATIVE IMPLICATIONS.  N/A

6.  COORDINATION.  


HQDA:  
DAMO-ODO-M
LTC Herren

DSN 223-4361


NGB:

NGB-ARO-D

LTC Kirsop

DSN 327-7364


FORSCOM:
AFOP-PL

LTC Wise

DSN 367-6369

7.  RECOMMENDATION AS AN RCCC AGENDA ITEM.  Maintain as an agenda item, specifically in the area of operational resourcing.  
______________________________________         ___________________________

COL Grass, Chief, Operations Division
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