DAPE-MPO-S

SUBJECT: AC/RC Integration Item 97-16, Reserve Component Warrant Officer Update


DAPE-MPO-S                                                                                         15 October 2001

MEMORANDUM FOR RESERVE COMPONENT COORDINATION COUNCIL (RCCC)

SUBJECT:  AC/RC Integration Item 97-16, Reserve Component Warrant Officer Update

ISSUE:  Reserve Component (RC) Warrant Officer Recruiting and Candidate Training.

1.  BACKGROUND.  The magnitude of the RC Technical Services Warrant Officer (WO) shortages surfaced as a significant concern in 1994.  There was concern regarding the acquisition and training of RC warrant officers, particularly due to traditional Guard/Reserve service and qualifications of the resource pool.  Numerous issues were presented to and raised by the Army Reserve Forces Policy Committee (ARFPC). 

2.  STATUS.  Depicted below is the to date status of technical services (TS) WO fill, recruiting, Warrant Officer Candidate School (WOCS) quota fill, and WOCS attrition rates for the ARNG and USAR.

     a.  TS Warrant Officer strength profile:



ARNG
USAR


AUTHORIZED
     5136*
2392


ASSIGNED                                                3737

2245


SHORT                                                      1399

148


FILL                                                            
72.6 %                                93.8%




        (EFY00: 73.8 %)
(EFY00: 91.4)

    *  Reflects a decrease of 284 authorizations since the end of 2d Qtr FY01

     b.  TS assessment of recruiting efforts for FY01:



ARNG
USAR


Applications received                                  402                                        185


Disapproved                                                 73                                         80


Boarded and approved                                232                                        88


Received - to be boarded                              0
                                          17


Approval rate                                                69%                                
      47.5%


Warrant Officer Candidates (Pipeline)          47                                         63

c.  WOCS enrollment FY01:



ARNG
USAR


Quotas reserved                                            348
146


Quotas filled                                                   348                                    121


Candidates reported for training                    360                                     121


Candidates failed to report
                                
0


Candidates dropped from course
                     60
12


Reason for drop:


Academic failure
    3
2


APFT failure
    20
5


Medical
8        
0


Other (resignation, motivation, etc.)
    19
5


Candidates graduated                                 
  310
 109


WOCS attrition rate                                       16.6%        
                       9.9%
















(EFY00:   17.8%)



(EFY00: 14.6%)

3.  MILESTONES.  WO recruiting drives and mentorship programs, instituted in FY96, were expanded in FY97/98/99 and should continue to show improvement in WO recruiting, training and accessing over the long run. With ARNG Aviation WO strength at 95.8%, current ARNG aggregate WO strength stands at 83.2% 

     b.  USAR:  The USAR is continuing to maintain an acceptable level of fill. 

     c.  ARNG:  The Director, ARNG authorized a Command Chief Warrant Officer (CCWO) position at NGB and in each State and Territory.  To date, 40 States have implemented the program.  The State CCWO responsibilities include managing the Warrant Officer program within their States, active involvement with WO Recruiting, and advising the State Adjutants General on Warrant Officer issues.  Many states continue to accept invitations from the Director, Warrant Officer Career Center (WOCC), to visit the center.  During FY01, NGB will launch a Warrant Officer recruiting advertising campaign.  

4.  IMPLICATIONS.  None.

5.  CONGRESSIONAL/LEGISLATIVE IMPLICATIONS.   None

6.  COORDINATION:
     a.  NGB-ARH-O       
CW5 Ernest
    607-3298

     b.  DAAR-PE
       
CW5 Wojdak
    601-3509

     c.  DAPE-MPO-S  
CW5 Eggerton  

  695-9471

7.  RECOMMENDATION AS AN RCCC AGENDA ITEM.  The AC/RC Integration Council of Colonels should continue to monitor this issue and provide quarterly IP updates to the web page.
_____________________                                                  _____________________

MG Miller, ADCSPER                                                          CW5 Eggerton/695-9471

                                                                                               eggertonas@hqda.army.mil
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