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3 July 2000

MEMORANDUM FOR Reserve Component Coordination Council (RCCC)

SUBJECT:  AC/RC Integration Item 96-14, Associated Unit

ISSUE:  Look at strategies that maximize resources while providing a trained and ready force.

1.  BACKGROUND.

     a.  As America’s Army continues to experience resource reductions, it is imperative to develop strategies that maximize those resources while providing a trained and ready force.  The US Army Reserve (USAR) initiative to organize Associate Truck Companies (ATCs) is part of a strategy that contributes to the reduction of unresourced COMPO-4 requirements while maximizing use of available assets in the force.

     b.  The ATC concept was developed and approved during Total Army Analysis 03 (TAA-03) and validated during TAA-05.  As a result, the USAR activated or converted six units to ATC in FY99 and FY00.

     c.  ATCs will be organized without authorized pacing items (trucks and trailers).  Active Component (AC) truck units will leave their pacing items in CONUS to deploy to Army Prepositioned Stock (APS).  The USAR ATCs will mobilize, train with and deploy with the AC pacing items left behind.  In the event AC pacing items are not available, alternative equipment may be provided through Host Nation Support (HNS) or by lease arrangements.

2.  STATUS.  

     a.  There are currently 11 AC Transportation Truck Companies, six of which appear on APS:


TYPE UNIT 







QUANTITY



Light/Medium Truck Company



  1


Medium Truck Company Cargo (EAC)
  2


Medium Truck Company Cargo (Corps)
  1


Medium Truck Company POL (Corps)
  2


Medium Truck Company PLS



  2


Combat HET Company





  3



     b.  Procedures.

          (1)  ATCs will be authorized all MTOE equipment, less pacing items.  The latter will be located with the AC host organization. 

          (2)  As resources become available, selected ATCs may be authorized one platoon set of pacing items for enhanced training opportunities.  If equipment is not available, the alternative is to draw a squad set of equipment from a Reserve Equipment Concentration Site.  ATC will be exempt from reporting pacing items on the Unit Status Report.

          (3)  The ATC should participate in CALL FORWARD and POSITIVE FORCE Exercises at their Mobilization Installation whenever possible.

          (4)  ATC units are funded for OPTEMPO at a decremented level until mobilized.  FORSCOM will fund the ATC units at normal funding rate after mobilization.

          (5)  USARC will develop an individual training model for the ATC units that will be unique for the type of unit and mission. 

3.  MILESTONES.

     a.  USARC has designated six ATC candidate units for conversion.  Following are 

the six units, with potential active component truck units, that could be their affiliates.  The AC candidate depends on which one is deployed thereby enabling the USAR to fall in on the equipment.   Three USAR units were activated 990616 and three will activate 000616 at home station.  
          (1)  One USAR unit activated - 990616 is - 179 Medium Truck Company (Cargo) 

(Corps), Belton MO (SRC 55728L100).

          (2)  One AC candidate is - 
104 TC Co MDM, Ft Benning.


          (3)  Two USAR units activated - 990616 are the 498 Medium Truck Company (PLS) Mobile AL and the 993 Medium Truck Company (PLS), Wilmington NC (SRC 55728L300).


          (4)  Six AC possible candidates are  - 15 TC Co (MDM)(PLS), Ft Sill; 24 TC Co 

(MDM)(PLS), Ft Riley; 32 TC Co (MDM)(PLS), Ft Carson; 126 TC Co (MDM)( PLS), Ft Bragg; 396 TC Co (MDM)(PLS), Ft Stewart; and 603 TC Co (MDM)(PLS), Ft Polk.

          (5)  USAR unit activated 000616 is -
206 Medium Truck Company Cargo (EAC 

Opelika AL (SRC 55727L100).


          (6)  Three AC Candidates are  89 TC Co (MDM )(CGO), Ft Eustis;  513 TC Co 

(MDM)(CGO), Ft Lewis; and 594 TC Co (MDM)(CGO), Ft Campbell.

          (7)  Two USAR units activated 000616 are - 685 Medium Truck Company POL (Corps), Lake Station IN, and 706 Medium Truck Company POL (Corps), Mansfield OH (SRC 55728L200).


          (8)  AC candidates are 418 TC Co  MDM Trk 5K, Ft Hood, and 541 TC Co MDM Trk 5K, Ft Campbell.

Note:    RC units will convert from present structure to the SRC shown.

     b.  An Inter-Service Support Agreement (ISSA) will be developed between the UASR ATC unit and the installation, whether FORSCOM or MACOMs.  The ISSA will formalize an agreement defining the scope, responsibilities, procedures, training requirements and funding of the ATC units.  Because of the various configurations of the units and Installations, several draft ISSAs will be developed and maintained.

     c.  Success of the initial six companies will determine if the program should be expanded to include additional associate units that may replace AC units designated to deploy to APS.

     d.  When finalized this program will assist the Total Army in reducing the sizable Transportation Corps COMPO 4 shortfall, while maintaining essential skills within the USAR and fostering better AC/RC relationships.

4.  RESOURCE IMPLICATIONS.  Platoon set of pacing equipment- issue being staffed within the USARC to obtain equipment from the ESCs.


5.  CONGRESSIONAL/LEGISLATIVE IMPLICATIONS. N/A

6.  COORDINATION.   Staff coordination between POCs of FORSCOM, DA, LTC Helmick;  USARC,  Maj Henry Johnson, and CPT Jeff Robinson;  OCAR Maj Robert Jardon, and Mr. Eugene Wilson, DCSLOG-FORSCOM.  
7.  RECOMMENDATION.  Retain as an RCCC agenda item. 

                                                                 


                     ​​​________________                      
Ms. Karen Nolan, Chief, Plans Division    
MAJ Farrow/DSN 367-6586 farrowdl@forscom.army.mil 
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