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Al-Qaeda Attack on Innocent Civilians
Arab Jabour - 21 February 2008
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Truck Bomb in Residential Neighborhood
Mosul — 15 February 2008
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Iraqi First Program

—-- 5 1 & R 70l
 Goals
— Assist Iraq in transitioning to a vibrant,
self-sustaining free market economy
— Employ Iraqi citizens
— Reconstruction/contracting in Iraq

It is my intent to leverage all of this
command’s activities and resources,
including contracting, to provide
increased opportunities for economic
expansion, entrepreneurship, and skills
training for the people of Iraq.

 Focus - positive impact on Iraqi

economy |
. . -David H. Petraeus, General, USA, Commanding
- |l'aCIl OwnerShIP Iraqi First Program Policy Memorandum, March 2007
— lIraqi participation in contract
performance

— Direct contracting to Iraqi companies
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Iraqi First Program
—-- 8§ F ' R ORON

Results
— From Mar 06 to Jan 08
$5.1 Billion to Iraqi Firms

— Added 3,600 Iraqi
vendors to the | _
co ntraCtor database Jan 08 g%ﬁ?ml\l:;i;in:ig?%&ards

DEEP WELL

— Over 75,000 Iraqgis e
employed due to Iraqi
First Program as of 01
JAN 08 ool | mmirarn | | A

$74M Awards (21%)
Awards (36%)

Iraqi First is making a difference ! 12

Fiscal Year 07:
13,547 Actions (60%)
$2,676M Iraqi First Awards (47%)
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+ National Police Headquarters / Baghdad Electricity Department /
AL-Kharkh. (January 2008).

The contract type: constructions, supplies, inspections, repair and
connections for the National Police Headquarters.

**The project was to supply electrical power to 14 buildings
complex to Municipal / National Power grid as primary electric
power and the electrical power.

**Supply and build:
= Generators Quantity 4 (2 — 1500 KVA and 2 — 1000 KVA)
» Fuel Tanks Quantity 3 (fifty thousand liters each)
= High security fence
= Supply gravel and level/grade.

+ Contractor completed the job 3 days before due date in SOW
and they got performance letters from contract officer and the
customer.

Project Cost $238.550.

Iraqi First is making a difference !
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+» Soil Shoring (SBH) used for the first time in Iraq by Iraqgi Contractor in
Zaferaniaya area 2005.

*»Depth reached 12 Meters — The first project in history of Iraq
constructed by an Iraqgi Company.

+«»+Utility underground Excavation (Line Crossing — Construction of
Bridge to hold & Support the main water feeding pipes to Baghdad city.

Iraqi First is making a difference !
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Dahuk

RCC Mosul —_g

Erbil
N‘newa o/R Kirkuk
T Tamim ulaymaniya
RCC Tikrit ©
Salah Al-Din

RCC Taji CC Balad
RCC Baghdad

k Diyal TWR

RCC Fallujah —@ ad MSD

RCC Victory
Anbar i Wassit
erbala \ BaP!! o
Cawp Delta
C Ech issi
Y2 Missan
Najaf
Thi-Qar
S R 11l
o
Basrah
Muthanna

RCC3Basrah

Camp Bucca

Contract Actions Award Amount
Province (wikdizal)) (g isile J) (siddics il )

Anbar (Uxad) 258 $153,225,018
Babil (i) 148 $10,969,481
Baghdad (d%) 2,041 $345,403,455
Basrah  ()ouu=c 200 $85,326,737
Dahuk (L 2) 13 $842,797
Diyala (sJs2) 70 $13,667,591
Erbil (ds ) 17 $1,631,193
Karbala (s1d)) 6 $3,219,185
Tamimag ') 381 $18,257,195
Missan (Dose) 3 $36,827,989
Muthanna  (soied) 4 $358,750
Najaf (Szod) 3 $72,541
Ninewa (G 3050) 292 $22,296,958
Qadissiya.. (oé\éﬁﬂgéd\) 105 $3,138,037
gdrlljgl)manivah 2,089 $199,968,523
(e s dnd) 11 $27,712,042
Thi-Qar (-53)3) 431 $24,888,559
Wassit D) 122 $35,404,809
Grand Total

( Edadlsddd) 6,194 $983,211,042

$483,397,705 = 92% iislagd) spiied) S Jsa 03§10 A
$276,714,482 = 25% <isigd cp £ 3pEr <9 suaiEIag I

$223,098,855 = 60% <isibgd op gsatp < NJsd) 20alEd) gdoadicg isluaad s
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Iraqi First Economic Impact
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Camp Bucca

sloaad) s

Contract Actions Award Amount
Province (wikdizal)) (g isile J) (siddics il )

Anbar (Uxad) 258 $153,225,018
Babil (i) 148 $10,969,481
Baghdad (d%) 2,041 $345,403,455
Basrah  ()ouu=c 200 $85,326,737
Dahuk (L 2) 13 $842,797
Diyala (sJs2) 70 $13,667,591
Erbil (ds ) 17 $1,631,193
Karbala (s1d)) 6 $3,219,185
Tamimag ') 381 $18,257,195
Missan (Dose) 3 $36,827,989
Muthanna  (soied) 4 $358,750
Najaf (Szod) 3 $72,541
Ninewa (G 3050) 292 $22,296,958
Qadissiya.. (oé\éﬁﬂgd\) 105 $3,138,037
Q‘ﬁnfgl)manivah 2,089 $199,968,523
(e s dnd) 11 $27,712,042
Thi-Qar (-53)3) 431 $24,888,559
Wassit D) 122 $35,404,809
Grand Total

( Edadlsddd) 6,194 $983,211,042

$483,397,705 = 92% of all Construction Dollars Awarded
$276,714,482 = 25% of all Services Dollars Awarded
$223,098,855 = 60% of all Commodities Dollars Awarded
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Host Nation Business Advisors at

Regional Contracting Centers in Iraq
NN

Muthanna
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