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YN Ministry of Interior

o MOI Train & Equip Update
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173K (92%) of the targeted 188K MOI forces trained and
equipped

— Iraqi Police Services: 122K (90%) of 135K are trained, 83% are

equipped and 99% of “9+ key cities” are equipped

— National Police: 25.3K (98%) of 25.6K are trained and 92% are

equipped

— Department of Border Enforcement: 26K (92%) of 28K have been

trained and 56% are equipped

As of: August 2006
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Strategy for Building Police Capacity
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CivilSecurity

ittt Operational
Institutional Safe & Secure Iraq P

12 Academies Regional & National » <« 169 Police Transition Teams (PTTs)

Police
Stations

<« 39 National Police Transition
Teams (NPTTs)

<« International Police
Liaison Officers
697 (IPLOs)

International Academy at JIPTC » .
Academies

International Police Trainers »
185 (IPTs)

Force Quantity Force Quality
Objective Civil Individual Training | Collective Training Elisiidisa

- < Rule of L
S;;‘;":::)ET“ y Basic, Advanced, & Leader  ||(Unit & Organization Development) . r: a‘:‘ ;i g:::
’ Professional Development « Community Policing < Security
* Daily Operations

S -\
Community policing skills are developed through a combination of

Institutional education and Operational assignments
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National Police Transformation Plan
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» Phase |. Leader Assessments and Unit Inspections - Now through
1 October

v LEADER ASSESSMENTS
« Coalition and Ministry of Interior (MOI) Assessment Teams.

« Teams assess performance and competence of Battalion and Brigade
Commanders.

 Will result in officer retention/dismissal recommendations to MOI.

v UNIT INSPECTIONS
* lIraqi-led inspection teams
* National Police (NP) Battalions inspected in unit areas.
* Inspection areas include:

* Unit and personnel standards of appearance.
« Personal and Unit equipment inspections.

* Property accountability.

* Vehicle control and marking.
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National Police Transformation Plan
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» Phase Il. Transformation Training - Begin October

v Training focused on Police missions and skills.
v'Brigades will participate in a 3-week training period.
vIncludes individual and unit training events.

» Phase lll. Enduring Professional Development - 2007-2008

v'Establish Iragi NP training Center of Excellence.
v’ Additional para-military “Carabinieri-like” leader training.
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