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Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2013 Budget Estimates

FY 2011 Price Program FY 2012 Price Program FY 2013
S in thousands Actual Change Change Estimate Change Change Estimate
O&M, D-W 38,115,919 432,851 -8,103,103 30,445,667 435,116 1,112,230 31,993,013

The FY 2011 Actual column includes $9,277 million of the FY 2011 Overseas Contingency
Operations (OCO) Appropriations funding (PL 112-10). The FY 2012 Estimate column excludes
$9,252 million of the FY 2012 OCO Appropriations funding (PL 112-74).

The Operation and Maintenance, Defense-Wide funding request supports critical Department-
wide functions and transformational efforts for the Secretary, Military Departments, and
warfighters. The funding pays for common information services and system sustainment,
contract administration and audits, family support programs, and administrative functions
for the Military Departments. This funding supports the activities of the Special
Operations Command (SOCOM), numerous Combat Support Agencies, policy and oversight
Agencies, and three Intelligence Agencies.

Budget/Program Highlights

Overview Changes between FY 2012 and FY 2013 include (dollars in millions)
30,940 FY 2012 column of the FY 2012 Budget Request
-495 One-time net Congressional decreases in FY 2012
30,446 Adjusted FY 2012
+885 Net program changes in Defense Agencies (unclassified)
+280 Net pricing changes in Defense Agencies (unclassified)
+382 Price and program growth in classified programs
31,993 FY 2013 President’s Budget Request
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Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2013 Budget Estimates

Classified Programs Major Changes:

Measured growth in classified programs, totaling $382 million, is primarily in the
National Intelligence Programs ($155 million increase for price changes plus $227 million
increase for program changes). Additional details may be found in Volume III of the
Operations and Maintenance, Defense-Wide justification entitled "Other Programs,
Classified Justification Book."

Defense Agency Programs FY 2013 Highlights:
Highlights of Defense Agency FY 2013 funding include program changes of:

e +51,116.3 million (SOCOM): Increase primarily due to USSOCOM's initial baseline
migration of recurring Overseas Contingency Operations (OCO) costs required to
support Special Operations Forces (SOF) persistently forward-deployed. Costs
include funding for additional CV-22B and MH-60M aircraft; advanced tactical and
operational skills at all SOF units; enduring contingency support for Theater
Special Operations Commands; tactical vehicle maintenance, aircraft contract
logistics support; increased intelligence, surveillance, and reconnaissance (ISR)
capabilities; and other pre-deployment requirements.

e +5227.6 million (Classified): Details may be found in Volume III of the Operations
and Maintenance, Defense-Wide justification.

e +5141.6 million (DCMA): Increase primarily due to 1,190 Full Time Equivalents
(FTEs) for acquisition workforce growth and equipment purchases associated with the
FTE growth.

e -5186.6 million (OSD): Reflects the Secretary of Defense's priorities for
significantly improving the effectiveness and efficiency of the Department's
business operations. Reduces overhead for Secretary of Defense offices to include
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Fiscal Year (FY) 2013 Budget Estimates

the Office of the Under Secretary of Defense, Personnel and Readiness, the Office of
the Under Secretary of Defense, Acquisition, Technology and Logistics, and the
Office of the Under Secretary of Defense, Intelligence.

-5$93.9 million (OEA): Decrease primarily due to the removal of a one-time increase
of funding to support construction and repair of DoD schools on military
installations.

-$71.6 million (DoDDE): Decrease primarily due to the changing requirements for the
Military Spouse Career Advancement Accounts (MyCAA) and the Educational Partnership
programs.
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Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2013 Budget Estimates

Summary by Agency ($ in thousands)

OP-32A FY 2011 Price Program FY 2012 Price Program FY 2013
BTA 127,891 1,088 -128,979 0 0 0 0
CMP 153,442 2,762 13,140 169,344 2,879 -10,929 161,294
DAU 116,626 911 6,283 123,820 1,272 22,118 147,210
DCAA 502,712 673 -8,681 494,704 3,337 75,932 573,973
DCMA 1,171,110 1,020 -27,119 1,145,011 6,631 141,554 1,293,196
DFAS 0 0 11,975 11,975 204 5,334 17,513
DHRA 738,078 10,280 -103,457 644,901 9,133 22,152 676,186
DISA 1,554,039 17,316 -213,756 1,357,599 16,974 -27,726 1,346,847
DLA 411,277 6,443 36,608 454,328 7,502 -29,937 431,893
DLSA 122,441 1,173 -86,324 37,290 196 -2,349 35,137
DMA 265,267 3,306 -12,966 255,607 3,569 -35,163 224,013
DoDDE 3,059,145 44,124 -325,306 2,777,963 38,602 -71,594 2,744,971
DPMO 24,216 203 -2,093 22,326 234 -596 21,964
DSCA 1,313,020 24,007 -807,843 529,184 9,831 18,902 557,917
DSS 471,887 6,275 26,167 504,329 7,166 -4,833 506,662
DTRA 432,790 4,457 -6,002 431,245 5,813 6,324 443,382
DTSA 36,562 193 -2,976 33,779 292 1,248 35,319
MDA 0 0 202,342 202,342 3,440 54,193 259,975
NDU 97,025 661 -4,530 93,156 860 -9,017 84,999
OEA 47,470 713 293,383 341,566 5,783 -93,912 253,437
0OSD 2,247,728 43,560 -75,167 2,216,121 65,885 -186, 644 2,095,362
SOCOM 7,265,388 75,183 -3,455,491 3,885,080 89,583 1,116,338 5,091,001
TJS 397,361 -4,608 164,388 557,141 -56 -71,3717 485,708
WHS 579,064 -7,843 -15,680 555,541 1,106 -35,350 521,297
Other 16,981,380 200,954 -3,581,019 13,601,315 154,880 227,562 13,983,757

Total 38,115,919 432,851 -8,103,103 30,445,667 435,116 1,112,230 31,993,013

The FY 2011 Actual column includes $9,277 million of the FY 2011 Overseas Contingency Operations (OCO)
Appropriations funding (PL 112-10).

The FY 2012 Estimate column excludes $9,252 million of the FY 2012 OCO Appropriations funding (PL 112-74).
The FY 2013 Estimate column excludes $7,825 million requested in the FY 2013 Defense-Wide OCO Budget
Request.
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Civil Military Programs
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2013 Budget Estimates

Operation and Maintenance, Defense-Wide Summary ($ in thousands)
Budget Activity (BA) 4: Administration and Service-wide Activities

FY 2011 Price Program FY 2012 Price Program FY 2013

Actuals Change Change Estimate Change Change Estimate
cMP 153,442 2,762 13,140 169,344 2,879 -10,929 161,294
I. Description of Operations Financed:

Civil Military Programs: The Department of Defense (DoD) Civil Military Programs are
managed by the Assistant Secretary of Defense for Reserve Affairs and encompass
outreach/service programs identified as: 1) the National Guard ChalleNGe Program
authorized under 32 U.S.C. 509; 2) the DoD Innovative Readiness Training Program
authorized under 10 U.S.C. 2012; and 3) the DoD STARBASE Program currently authorized
under 10 U.S.C. 2193.

The National Guard Youth ChalleNGe Program (32 U.S.C. 509) is a youth development program
managed by the Assistant Secretary of Defense, Reserve Affairs, and administered by the
National Guard Bureau through cooperative agreements with the States. The National Guard
Youth ChalleNGe Program provides OSD an opportunity to work with State and local
governments to engage our nation's youth and provide graduates an opportunity to join the
military. Approximately 20 percent of the 2,000 annual graduates enter military service.
The goal of this program is to improve the life skills and employment potential of
participants by providing military-based training and supervised work experience,
together with the core program components of assisting participants in attaining a high
school diploma or its equivalent, leadership development, promoting fellowship and
community service, developing life coping skills as well as Jjob skills, and improving
physical fitness, health and hygiene. The amount of DoD funds provided may not exceed 75
percent of the costs of operating a Youth ChalleNGe program. It is currently operating
in 27 states and 1 territory. The eighteen-month program consists of a 22-week

CMP-9



Civil Military Programs
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2013 Budget Estimates

I. Description of Operations Financed (cont.)
residential phase that includes a two-week pre-ChalleNGe phase and a 12-month post-
residential phase.

The Innovative Readiness Training Program (IRT) (10 U.S.C. 2012) is managed by the
Assistant Secretary of Defense, Reserve Affairs. IRT contributes directly to military
readiness and provides outstanding and realistic combat support and combat service
support training in a multi-service environment for National Guard and Reserve members.
It also provides a critical link between the military and underserved civilian
communities. This pre and post-deployment readiness training (engineering, health care,
diving and transportation) provides hands on mission essential training while
simultaneously providing renewal of infrastructure improvements and health care to
underserved communities throughout the United States and in US territories. The program
provides unique training opportunities that are seldom available under any conditions
other than combat. Examples of IRT projects: OPERATION ARCTIC CARE - An Air Force
Reserve led joint (including ARNG, USAR, USN) and interagency medical, dental and
veterinary winter exercise is the largest recurring joint medical readiness and logistics
training exercise, providing humanitarian assistance to underserved American Indians and
Alaska Natives. REEF-EX - The South Carolina Army National Guard will de-militarize
surplus army vehicles and other equipment that will be deposited on permitted artificial
reef sites off the South Carolina coast to create a hard bottom habitat for fish.

The DoD STARBASE Program (10 U.S.C. 2193) is managed by the Assistant Secretary of
Defense, Reserve Affairs, and operated by the military services. The program is designed
to raise the interest and improve knowledge and skills of students in kindergarten
through twelfth grade in science, technology, engineering and mathematics (STEM). The
program targets "at risk" (minority and low socio-economic) students and utilizes
instruction modules specifically designed to meet specific STEM objectives. The
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Civil Military Programs
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2013 Budget Estimates

I. Description of Operations Financed (cont.)
elementary school program is currently designed to reach students at the fifth grade
level that are underrepresented in the STEM areas of study and careers. Students are

engaged through an inquiry-based curriculum with "hands-on, minds-on" experiential
activities. Students apply Newton's laws and Bernoulli's principles as they study the
wonders of space and the properties of matter. Technology and its problem-solving
techniques are utilized with computers in experiments, in design of all terrain and space
vehicles. Math is embedded throughout the curriculum and teamwork and goal setting are a
constant theme as students work together to explore, explain, elaborate and evaluate
concepts. The DoD STARBASE mentoring program has been designed as a team mentoring model
applying best practices from the mentoring field to the DoD STARBASE Program operating
environment. In partnership with local school districts, the middle school and high
school program is an afterschool STEM mentoring program that combines STEM activities
with a relationship-rich, school-based environment to provide the missing link for at-
risk youth making the transition from elementary to middle school, and from middle school
to high school. It extends the positive impact of STARBASE through a team mentoring
approach which solidifies students' attachment to, and engagement with, school.

Mentoring clubs are expected to meet no less than four hours per month. The DoD STARBASE
Program is a productive investment in the future of our youth and will help build and
enlarge the talent pool of potential workers needed to support the DoD workforce
consisting of civilian and military personnel. The program currently operates on Air
Force, Air National Guard, Air Force Reserve, Navy, Navy Reserve, and Marine Corps
military installations and facilities at 60 locations.

Changes from FY 2012 to FY 2013: After considering the effects of inflation the net
program change is a decrease of $929 thousand. The DoD STARBASE Program increase of
$1,558 sustains the minimum funding required to operate the program at 60 military
locations. The National Guard Youth ChalleNGe Program decrease of $2,126 thousand
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Civil Military Programs
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2013 Budget Estimates

I. Description of Operations Financed (cont.)
maintains the operation of 34 programs in 28 states for at risk youth and is adjusted for

price growth.

II. Force Structure Summary:
N/A
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III. Financial Summary ($ in thousands)

Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2013 Budget Estimates

A. BA Subactivities

1.

C

2.
3.

National Guard Youth

halleNGe

Innovative Readiness Training
DoD STARBASE Program

Total

Civil Military Programs

FY 2011
Actuals
115,371

10,702
27,369
153,442

FY 2012

Budget
Request
120,000

20,369
19,323
159,692

Congressional Action

Amount
5,000

-348
5,000
9,652

Percent Appropriated Estimate
4.2

-1.
25.
6.

Current
125,000 125,000
20,021 20,021
24,323 24,323
169,344 169,344

FY 2013
Estimate

120,000
20,000

21,294
161,294
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Civil Military Programs
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2013 Budget Estimates

III. Financial Summary ($ in thousands)

B. Reconciliation Summary Change Change
FY 2012/FY 2012 FY 2012/FY 2013
Baseline Funding 159,692 169,344
Congressional Adjustments (Distributed) 10,000
Congressional Adjustments (Undistributed) -281
Adjustments to Meet Congressional Intent
Congressional Adjustments (General Provisions) -67
Subtotal Appropriated Amount 169,344
Fact-of-Life Changes (2012 to 2012 Only)
Subtotal Baseline Funding 169,344
Supplemental
Reprogrammings
Price Changes 2,879
Functional Transfers
Program Changes -10,929
Current Estimate 169,344 161,294
Less: Wartime Supplemental
Normalized Current Estimate 169,344
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Civil Military Programs
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2013 Budget Estimates

III. Financial Summary ($ in thousands)

C. Reconciliation of Increases and Decreases
FY 2012 President's Budget Request (Amended, if applicable)
1. Congressional Adjustments
a. Distributed Adjustments
1) National Guard Youth ChalleNGe Program
2) DoD STARBASE Program
b. Undistributed Adjustments
1) Unobligated Balances
c. Adjustments to Meet Congressional Intent
d. General Provisions
1) Sec 8034 Mitigation of Environmental Impacts
FY 2012 Appropriated Amount
2. War-Related and Disaster Supplemental Appropriations
3. Fact-of-Life Changes
FY 2012 Baseline Funding
4. Reprogrammings (Requiring 1415 Actions)
Revised FY 2012 Estimate
5. Less: Item 2, War-Related and Disaster Supplemental
Appropriations and Item 4, Reprogrammings
FY 2012 Normalized Current Estimate
6. Price Change
7. Functional Transfers
8. Program Increases
a. Annualization of New FY 2012 Program
b. One-Time FY 2013 Increases
c. Program Growth in FY 2013
1) DoD STARBASE Program
The increase sustains program to operate at 60 military
locations.
(FY 2012 Baseline: $19,323)
9. Program Decreases

Amount

5,000
5,000
-281

-67

1,558

Totals
159,692
9,652

169,344

169,344

169,344

169,344
2,879

1,558

-12,487
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III. Financial Summary ($ in

Civil Military Programs

thousands)

C. Reconciliation of Increases and Decreases

a. Annualization of FY 201

2 Program Decreases

b. One-Time FY 2012 Increases

1) National Guard Youth

ChalleNGe Program

Congressional Adjustment.

(FY 2012 Baseline:
2) DoD STARBASE Program

$120,000)

Congressional Adjustment.
(FY 2012 Baseline: $19,323)
c. Program Decreases in FY 2013

1) National Guard Youth

Stablizes and maintains the operation of 34 programs in 28
states for at risk youth and is adjusted for price growth.

ChalleNGe Program

(FY 2012 Baseline: $120,000)

2) Innovative Readiness

Decrease stablizes program for various IRT projects.

(FY 2012 Baseline:
FY 2013 Budget Request

Training (IRT)

$20,369)

Amount

-5,000

-5,000

-2,126

-361

Totals

161,294
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IV. Performance Criteria and Evaluation Summary:

The Office of the Assistant Secretary of Defense, Reserve Affairs has policy oversight
and control over the Department of Defense Civil Military Programs. Control and
management of the DoD Civil Military Programs i1s maintained through the establishment of
policies, directives, and funding controls. Evaluation of the program is made by the
Secretary, Deputy Secretary, the Under Secretary of Defense (Personnel and Readiness) and
the Assistant Secretary of Defense (Reserve Affairs).

Youth ChalleNGe Program Target Enrollment by Fiscal Year: Since the program’s
inception over 100,000 youth have successfully graduated from the program, with 80
percent earning a high school diploma or GED. On average 26 percent go on to
college, 20 percent enter the military, and the remainder joins the work force in
career jobs. A longitudinal study conducted by MDRC reported that the early results
of their evaluation suggests that partway through the cadets Youth ChalleNGe
experience, they are better positioned to move forward in their transition to
adulthood. MDRC, a nonprofit, nonpartisan social policy research organization, is
highly regarded for its rigorous program evaluations.

STATE FY 2011 FY 2012 FY 2013
Alaska 250 250 250
Arkansas 150 200 200
Arizona 160 200 200
California (2) 600 600 600
District of Columbia 56 60 60
Florida 270 270 270
Georgia (2) 800 800 800
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IV. Performance Criteria and Evaluation Summary:

State FY 2011 FY 2012 FY 2013
Hawaii (2) 280 400 400
Illinois 630 630 630
Indiana 200 200 200
Kentucky (2) 200 350 350
Louisiana (3) 1,400 1,400 1,400
Maryland 200 200 200
Michigan 228 228 228
Mississippi 400 400 400
Montana 180 200 200
New Jersey 200 200 200
New Mexico 200 200 200
North Carolina 250 250 250
Oklahoma 220 220 220
Oregon 224 224 224
Puerto Rico 200 200 200
South Carolina 150 200 200
Texas 200 200 200
Virginia 270 270 270
Washington 240 240 240
Wisconsin 200 200 200
West Virginia 200 200 200
Wyoming 100 200 200
TOTALS 8,658 9,192 9,192
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IV. Performance Criteria and Evaluation Summary:

STARBASE Program:

STARBASE Program Sites by Fiscal Year: Supports President’s initiative to enhance
Science, Technology, Engineering, and Math (STEM) learning and implements the DoD
STEM Education and Outreach Strategic Plan. In FY 2011 over 65,000 students
participated in the program on military installations in 34 states, and involved
working with over 360 school districts, and 1,254 schools. In FY 2011, an
additional 15 programs in 6 new states were established. FY 2012 Congressional
adjustment sustained operation of the existing 76 programs, and the funding level
included in this FY 2013 budget request will sustain 60 programs.

Number of Sites Serviced: FY 2011 FY 2012 FY 2013
USAF/AFR/ANG 60 60 45
Navy/Navy Reserve/Marine Corps 15 15 15
Army 1 1 0

TOTALS 76 76 60
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V. Personnel Summary

N/A
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VI. OP 32 Line Items as Applicable (Dollars in thousands):
Change
FY 2011 FY 2011/FY 2012 FY 2012
OP 32 Line Actuals Price Program Estimate
988 Grants 153,442 2,762 13,140 169,344
999 Total Other Purchases 153,442 2,762 13,140 169,344
Total 153,442 2,762 13,140 169,344

Change

FY 2012/FY 2013

Price
2,879
2,879
2,879

Program
-10,929

-10,929
-10,929

FY 2013
Estimate
161,294
161,294
161,294
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Defense Acquisition University
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2013 Budget Estimates

Operation and Maintenance, Defense-Wide Summary ($ in thousands)
Budget Activity (BA) #3: Recruitment and Training

FY 2011 Price Program FY 2012 Price Program FY 2013

Actuals Change Change Estimate Change Change Estimate
DAU 116,626 911 6,283 123,820 1,272 22,118 147,210
I. Description of Operations Financed: The Defense Acquisition University (DAU)

(http://www.dau.mil) is a “corporate” university of the Department of Defense, Office of
the Under Secretary of Defense (Acquisition, Technology, and Logistics) (DoD USD (AT&L)).
Its mission is to provide a global learning environment to support a mission-ready
Defense Acquisition Workforce that develops, delivers, and sustains effective and

affordable war fighting capabilities. The DAU also impacts acquisition excellence
through:

* Acquisition certification and leadership training

* Mission assistance to acquisition organizations and teams
* Online knowledge-sharing resources

* Continuous learning assets

* Strategic workforce planning

The DAU’s vision is to enable over 155,000 Department of Defense acquisition employees to
achieve the right acquisition outcomes. The DAU is the one institution that touches
nearly every member of the Defense Acquisition Workforce throughout all professional
career stages. The University:

e Provides a full range of basic, intermediate, and advanced certification training,
Core Plus training, mission assistance, job-relevant applied research, and
continuous learning opportunities.

DAU-25


http://www.dau.mil/

Defense Acquisition University
Operation and Maintenance, Defense-Wide
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I. Description of Operations Financed (cont.)
* Fosters career-long professional development through mission assistance, rapid-
deployment training on emerging acquisition initiatives, online knowledge-sharing
tools, and continuous learning modules.
* Resides in five regional locations throughout the United States, allowing the
University to provide local training to acquisition personnel—training at the point
of need.
* Is strategically partnered with academic institutions, professional organizations,
corporations, and government agencies to provide professional development,
equivalencies, academic credit toward degree programs, as well as certificates for
DAU courses.

The DAU faculty members are expert practitioners who can draw upon real-world experience
to relate to students and develop training products that are directly applicable to the
current challenges students face. Many faculty members are drawn to DAU following high-
impact careers in the military, defense industry, and civil service because the
opportunity to share experiences and to support the vitally important mission of DoD is
personally important. The DAU staff members provide the support necessary to keep the
University running efficiently, including operating and maintaining the University’s
automation networks; providing audio, video, and telecommunications support of classes;
and other administrative and logistical services to DAU. The DAU also provides travel
and per diem funding for Service and other Department of Defense students to attend
courses at the various DAU campuses. The Council on Occupational Education, a national
institutional accrediting agency, accredits the DAU.

The DAU is recognized nationally as a “Best in Class” corporate university with numerous
awards:

* Chief Learning Officer (CLO) Vanguard Award for Learning in Practice (2011)
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Fiscal Year (FY) 2013 Budget Estimates

Description of Operations Financed (cont.)
Chief Learning Officer (CLO) Learning Elite Award (2011)
Named a 2011 Program Laureate by the International Data Group recognizing visionary

applications of information technology which promote positive social, economic, and
educational change

Chief Learning Officer (CLO) Editors Choice Award for the top score in the Learning
Strategy Performance category (2011)

Brandon Hall Research’s Excellence in Learning Award in the Best Use of Virtual
Worlds for Learning category (2010)

Chief Learning Officer (CLO) Vanguard Award for Gaming and Simulation (2009)
Chief Learning Officer Learning Team Award (2009)

International Association of Business Communicators (IABC) Silver Inkwell Excellence
in Communications Award in the category of Government/Military Communications (2009)

Computerworld 21st Century Achievement Award (2007)

Earned reaffirmation of accreditation in 2008 with three commended areas
Seven distance-learning awards

Best Mature Corporate University—Corporate University Best-in-Class (2006)

Ranked #1 Organization in the Government for Leadership and Development (2005, 2006,
2007)

Ranked #1 Corporate University in America—American Society of Training and
Development (2004)

Corporate University Leader of the Year—Corporate University Best-in-Class (2002 &
2006)

Best Overall Corporate University—Corporate University Best-in-Class (2002 & 2006)
Best Virtual Corporate University—Corporate University Best-in-Class (2002 & 2006)
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Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2013 Budget Estimates

I. Description of Operations Financed (cont.)

As the primary learning assets provider for the Defense Acquisition Workforce, DAU is a
strategic enabler. The DAU enables the right acquisition outcomes by fully engaging its
students, both in the classroom and on the job. Through a virtual, continuous presence
with the workforce, DAU products and services enhance workplace performance, promote
mission effectiveness, and help reshape the Defense Acquisition Workforce to meet future
challenges. The DAU wants to be fully integrated into its learners’ careers from the
time of first course enrollment until retirement, providing the very best weapons
systems, equipment, and services for this nation’s war fighters.

DAU’s Strategic Plan is aligned with the goals of the:

* Nation: as established in the President’s Memorandum on Government Contracting, the
Weapon Systems Acquisition Reform Act of 2009, and National Security Strategy;

* Defense Department: as set forth in the National Defense Strategy, Quadrennial
Defense Review, DoD’s Strategic Management Plan, and SECDEF’s workforce growth
strategy; and

* Under Secretary of Defense (Acquisition, Technology & Logistics (AT&L)): as stated in

Congressional testimony, AT&L priorities, and the Defense Acquisition Workforce
appendix to the DoD Human Capital Strategic Plan.

Given the rapid pace of change with learning concepts and enabling technologies, DAU must
constantly improve the ways it helps its students learn and achieve the right acquisition
outcomes by delivering the right knowledge and skills at the point of need.
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I. Description of Operations Financed (cont.)

The AT&L Performance Learning Model (PLM) is primarily performance-based. It ensures
that all learning activities are focused on enhancing job performance and workplace
capability through:

e Training Courses: Web-enabled and classroom courses with case-based instruction
aimed at developing critical thinkers;

* Mission Assistance: Rapidly delivered program and business solutions offered to the
Defense Acquisition Workforce through onsite consulting, targeted training, and
rapid-deployment training;

* Continuous Learning: Self-paced, relevant training modules, available 24/7, to help
meet continuous learning requirements and improve job performance; and

* Knowledge Sharing: The AT&L Knowledge Sharing System and Acquisition Community
Connection provide connection with experts, peers, and acquisition resources.

The University has continued to evolve this learning strategy and has rapidly changed the
traditional training paradigm of instruction limited to the classroom, to one that
provides learning solutions around the clock - - providing the right training at the
right time. With implementation of the PLM, over 150,000 workforce members now have more
control over their career-long learning opportunities.

AT&L Performance Learning Model (PLM) :

Certification and Assignment-Specific Training: The DAU’s mission is to provide a global
learning environment to support a mission-ready Defense Acquisition Workforce that
develops, delivers, and sustains effective and affordable warfighting capabilities.

In 2011, the acquisition workforce is approximately 155,000 members strong. Consisting
of military and civilian personnel from the Army, Navy, Air Force, Marine Corps, and
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I. Description of Operations Financed (cont.)

Defense agencies, this workforce ensures that America’s warfighters have the systems,
services, and supplies they need wherever they are and whenever they need them. Congress
enacted the Defense Acquisition Workforce Improvement Act (DAWIA) as a part of the

FY 1991 National Defense Authorization Act. The DAWIA required the Department of Defense
(DoD) to establish training, education, and experience standards for the civilian and
military acquisition workforce. The Act also required DoD to establish and maintain a
defense acquisition university structure to provide for the professional development and
training of the acquisition workforce. The training DAU provides in support of the 15
DAWIA career fields is the foundation for the development of the acquisition workforce.

Recently, the President, Congress, and DoD senior leadership have renewed and increased
the emphasis on improving both the Defense acgquisition process and the quality of the
acquisition workforce.

e ITn the 2008 National Defense Authorization Act, Congress created the Defense
Acquisition Workforce Development Fund to provide for recruiting and hiring,
training and development, and recognition and retention of the acquisition
workforce.

e ITn 2009 Congress passed the Weapons System Acquisition Reform Act.

e On March 4, 2009, President Obama signed his memorandum, “Government Contracting,”
with a mandate for the Federal Government to have sufficient capacity and ability to
develop, manage, and oversee its contracting process.

e On April 6, 2009, the Secretary of Defense announced his intent and recommendations
to change the Department’s strategic direction and reform the DoD acquisition
process. This change included increasing the size of the organic acquisition
workforce by 20,000 employees.

DAU-30



I.

Defense Acquisition University
Operation and Maintenance, Defense-Wide
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Description of Operations Financed (cont.)

e ITn the summer of 2010, the Secretary of Defense, Robert M. Gates, and Under Secretary

of Defense for Acquisition, Technology and Logistics, Dr. Ashton B. Carter,
announced their efficiencies initiatives and Better Buying Power reforms.

With the ever-evolving development of complex new technology and increased pressure to
acquire goods and services both economically and efficiently, the acquisition workforce
is being called on to operate in an increasingly challenging environment. These demands
only heighten the importance of DAU’s training mission and the urgency for members of the
acquisition workforce to achieve their career development goals so they can better
support the warfighter.

In addition to DAWIA training, DAU has been tasked to provide training in the following
(non-statutory acquisition) areas:

Contracting Officer’s Representative (COR)
Contingency contracting

Executive-level courses

International

Acquisition program management
Requirements management training

Services acquisition

The DAU offers more than 100 certification and executive/leadership support courses
(1,700 offerings per year) spanning 15 career fields, delivering this training through an
appropriate mix of classroom (taught at over 60 customer sites as well as at DAU
campuses), web-based, and hybrid offerings. As a result, students can take many of their
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I. Description of Operations Financed (cont.)
courses online, reducing their time away from the job and home, and avoiding travel
costs. The DAU provided over 7 million hours of classroom and online training in FY 2011.

Continuous Learning: The AT&L workforce must operate as a continuous learning community.
Members of the workforce are required to have 80 continuous learning points every two
years. The DAU’s Continuous Learning Center contains over 300 self-paced continuous
learning modules online that are always available to help meet continuous learning
requirements and improve job performance. The DAU provided over 2 million hours of
continuous learning in FY 2011.

Mission Assistance: Consulting, Targeted Training, and Rapid Deployment Training:

DAU provides performance support services to DoD and other government agencies to help
them resolve individual projects and agency-level acquisition problems. The DAU also
provides immediate training on new policy initiatives. At the end of each consulting
effort, the customer provides feedback. Following each targeted training event, students
respond to an online course survey similar to the one used for DAU certification and
assignment-specific courses. The University reviews the results for both consulting and
targeted training efforts and incorporates improvements. In FY 2011 the DAU provided
over 636 management assistance efforts (consulting, targeted training, and rapid
deployment training), totaling over 624,000 contact hours -- most working with customers
in their workplaces.

Knowledge Sharing: AT&L Knowledge Sharing System, Acquisition Community Connection, and
Virtual Library: Presently a combination of subsystems, knowledge access systems and
performance learning tools make up the DoD’s AT&L Knowledge Management System (AKMS),
where informal assets are developed, stored, contributed, managed, and accessed. A major
goal of DAU is to combine the formal learning assets for certification training and
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I. Description of Operations Financed (cont.)
continuous learning, with the assets available in DoD’s AKMS, to fully support both
formal learning, informal learning and job execution. The AKMS provides reach back to

DAU’s formal learning courses and content, identified for public release, along with all
other informally developed content in the AKMS subsystems and tools.

The AKMS also provides collaborative tools to link people with content and people with
people; allowing the workforce to build the overall DoD AT&L knowledge base. The AKMS
includes the following: The Acquisition Community Connection (ACC); Defense Acquisition
Portal (DAP), previously the AT&L Knowledge Sharing System (AKSS); Ask-a-Professor (AAP)
system; Best Practices Clearinghouse (BPCh); ACQuire Enterprise Search; Performance
Learning Tools (PLTs); and the DAU Media Library. For more information on AKMS, go to:
https://acc.dau.mil/at&lkm) .

The ACC is the collaborative arm of the AKMS, consisting of online, publicly accessible
Communities of Practice (CoPs) whose goal is connecting people and acquisition know-how
across the DoD and industry. CoPs enable interaction and sharing of resources and
experiences to support job performance, avoid duplication of effort, and advance the
connection of people and ideas. Available via the Internet 24/7, the ACC is an
UNCLASSIFIED site that serves the defense acquisition workforce by hosting acquisition
specific communities of practice and collaborative workspaces. The communities provide
workforce members and their industry partners with quick access to information and
resources, as well as, the ability to interact, ask questions, share experiences with
workforce members across the DoD.

The ACC has grown to more than 129,000 registered users, receives over 1 million unique
visitors per year, and averages 10 million page views per month. The CoPs originally
centered on acquisition career field areas, have grown to include a broader set of
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I. Description of Operations Financed (cont.)
acquisition and business-related topics and hundreds of collaborative workspace have been
established to support the collaboration needs of the workforce.

In addition to hosting over 800 CoPs and collaborative workspaces ACC also serves as the
host to the Defense Acquisition Guidebook (DAG), and numerous other web-enabled
guidebooks and tools like the Integrated Framework Chart, ACQuipedia, Program Managers’
eToolkit, and Performance Based Logistics (PBL) Toolkit. The guidebooks are maintained
by content owners on a real-time basis offering the workforce ready access to an
integrated set of references, tools, and templates. A variety of other web-enabled
guidebooks and tools are being hosted on the ACC to provide the workforce with better
access to resources and provide greater efficiencies in the update and maintenance of
these documents.

The ACC communities offer a forum for connecting individuals from various organizations
who are facing similar problems and issues. This ready access to peers, expert help, and
lessons learned provides fertile ground for workforce innovation and fosters the transfer
of best business practices across the DoD AT&L workforce. In FY 2011, ACC contact hours
totaled over 659 thousand, page views exceeded 126 million, and unique visitors over 1.4
million. (For more information go to: https://dap.dau.mil).

The Defense Acquisition Portal (DAP) complements the ACC by providing “golden source”
access to mandatory and discretionary policies, instructions, directives, guidebooks,
handbooks, manuals and other knowledge libraries within the DoD and associated service
portals. The DAP widens its focus to include the larger acquisition picture,
encompassing all phases of the acquisition process - requirements generation, budget
development, and forces such as organization, workforce and industry. Workforce members
will also be able to shortly customize their DAP experience through the implementation of
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I. Description of Operations Financed (cont.)

“MyDAP,” a new customizable portal in which users may further target and customize the
flow of acquisition-related news and policy as it relates to their career field or
interests. In FY 2011, DAP contact hours totaled over 826 thousand, page views over 208
million, and unique visitors over 494 thousand.

Building Compelling Evidence of Results for DAU Stakeholders: The DAU has been able to
successfully meet its challenge of serving significantly increasing numbers of students
who are in need of certification training. The University has improved in many areas.
Since 2001 the University has increased students trained from about 46,000 to over
238,000 per year (FY 2013 est.). Concurrently, the average training cost per student has
declined 72 percent. In FY 2013, the average cost per student is an estimated $617.

Even as the University has decreased its cost per student, its current faculty has
continued to receive high marks from students and their supervisors in response to survey
questions.

The DAU’s continued increase in capacity and throughput have not come at the expense of
learner satisfaction. DAU customers consistently give top ratings to the DAU’s learning
assets and to the outstanding faculty who deliver them.

The DAU uses the four-level Kirkpatrick training assessment model to evaluate student
perceptions, learning outcomes, Jjob performance, and impact on organization. Surveys
completed by students in DAU's classroom courses total over 48,000 in FY 2011; the
average rating was 6.39 (or 91 percent). This exceeded DAU's target of 80 percent by 11
percent and is 4 percent above the corporate benchmark of 87 percent. Over 65,000
surveys were completed by online students in FY 2011; the average rating was 5.76 (or 82
percent). This exceeded DAU's target of 80 percent by 2 percent and is tied with the
corporate benchmark of 82 percent.
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I. Description of Operations Financed (cont.)

The University has embraced five strategic goals with measures to guide mission efforts:

"= Provide an integrated, interactive learning environment that helps acquisition
workforce members, teams, and organizations improve acquisition outcomes.

" Continuously improve DAU infrastructure and mission support processes to optimize
use of resources.

= Support congressional and DoD acquisition improvement initiatives through
leadership, applied research, and engagement with key acquisition organizations.

" Foster an environment that encourages continuous development, promotes diversity,
and rewards achievement to enhance job satisfaction and performance.

" Proactively engage customers and stakeholders to understand their mission
requirements and develop responsive solutions to enhance performance.

The DAU’s mission is critical to ensuring the Defense Acquisition Workforce is trained to
meet the needs of the nation’s warfighters. As the primary learning assets provider for
the Defense Acquisition Workforce, DAU is committed to enabling the right acgquisition
outcomes by fully engaging students, both in the classroom and on the job. Through a
virtual, continuous presence with the workforce, DAU products and services enhance
workplace performance, promote mission effectiveness, and help reshape the Defense
Acquisition Workforce to meet future challenges.

II. Force Structure Summary:

The DAU main campus is located at Ft. Belvoir, Virginia where the university maintains a
staff for centralized academic oversight, a robust curriculum development center, and an
e-learning and technology development directorate. The university has five regional
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II. Force Structure Summary (cont.)
campuses strategically located in areas where there is a high concentration of DoD AT&L
workforce members. The five regional campuses are as follows:

e Capital and Northeast - Fort Belvoir, Virginia (serves workforce of 42,000). The
Defense Systems Management College-School of Program Managers is also located at
Ft. Belvoir for executive and international training

e Mid-Atlantic - California, Maryland (serves workforce of 26,000)
e Midwest - Kettering, Ohio (serves workforce of 21,000)
e South - Huntsville, Alabama (serves workforce of 35,000)

e West - San Diego, California (serves workforce of 31,000)
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IIT. Financial Summary

BA Subactivities
Teaching

Curriculum Development
Mission Assistance
Knowledge Sharing
Research

Acquisition Workforce
. Human Capital

Total

o0 WN P

Defense Acquisition University

Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2013 Budget Estimates

($ in thousands)

FY 2012

FY 2011

Actuals
85,020
11,779
11,663
5,948
1,050
1,166
0
116,626

Budget

Request
90,575
12,410
12,410
6,200
1,240
1,240
0
124,075

Congressional Action

Amount

-100

-50

-50

-35

-10

-10

0

-255

Percent Appropriated Estimate

Current

90,475 90,475
12,360 12,360
12,360 12,360
6,165 6,165
1,230 1,230
1,230 1,230

0 0
123,820 123,820

FY 2013
Estimate

108,198
13,668
13,725

8,171
1,448

0

2,000
147,210

* Note: All costs for the DAU products and services include the allocated costs to support those products and services including DAU

general and administrative costs.

The "Acquisition Workforce" category is renamed "Human Capital" in FY 2013.
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III. Financial Summary ($ in thousands)

B. Reconciliation Summary FY 2015/5% 2012 FY 201575% 2013
Baseline Funding 124,075 123,820
Congressional Adjustments (Distributed)

Congressional Adjustments (Undistributed) -205

Adjustments to Meet Congressional Intent

Congressional Adjustments (General Provisions) =50

Subtotal Appropriated Amount 123,820

Fact-of-Life Changes (2012 to 2012 Only)

Subtotal Baseline Funding 123,820

Supplemental

Reprogrammings

Price Changes 1,272
Functional Transfers 22,650
Program Changes -532
Current Estimate 123,820 147,210
Less: Wartime Supplemental

Normalized Current Estimate 123,820
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III. Financial Summary ($ in thousands)

C. Reconciliation of Increases and Decreases
FY 2012 President's Budget Request (Amended, if applicable)
1. Congressional Adjustments
a. Distributed Adjustments
b. Undistributed Adjustments
1) Unpbligated Balances
c. Adjustments to Meet Congressional Intent
d. General Provisions
1) Mitigation of Environment Impacts
FY 2012 Appropriated Amount
2. War-Related and Disaster Supplemental Appropriations
3. Fact-of-Life Changes
FY 2012 Baseline Funding
4. Reprogrammings (Requiring 1415 Actions)
Revised FY 2012 Estimate
5. Less: Item 2, War-Related and Disaster Supplemental
Appropriations and Item 4, Reprogrammings
FY 2012 Normalized Current Estimate
6. Price Change
7. Functional Transfers
a. Transfers In
1) Sustainment of 151 FTEs transfered from the Defense
Acquisition Workforce Development Fund. (FY 2012 Baseline:
$69,424K, Exec., Gen. & Special Schedule +151 FTE)
8. Program Increases
a. Annualization of New FY 2012 Program
b. One-Time FY 2013 Increases
1) Ft. Belvoir Garrison Commander to let DAU obtain
additional space. Facility maintenance and modernization
anticipated. (FY 2012 Baseline: $4,095K, Facilities
Maintenance by Contract)

Amount

-205

-50

22,650

3,299

Totals
124,075
-255

123,820

123,820
123,820

123,820
1,272
22,650

5,351
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Fiscal Year (FY) 2013 Budget Estimates

Financial Summary ($ in thousands)

C. Reconciliation of Increases and Decreases

2) Hardware replacements, structural replacements, and
upgrades to support base level equipment and commercial off
the shelf (COTS) software. (FY 2012 Baseline: $3, 740K,
Equipment Purchases)

3) Reconfigure classroom and office space to accommodate
upgrade of communications and connectivity. (FY 2012
Baseline: $4,095K, Facilities Maintenance by Contract)
Program Growth in FY 2013

1) One additional paid day (FY 2012 Baseline: $69,424K, Exec,

Gen'l & Spec Sched)

2) Two (2) FTEs for subject matter experts to expand student
throughput capacity and reduce outsourced contracting costs.
(FY 2012 Baseline: $69,424K, Exec, Gen'l & Spec Scheds)

3) Increase to rent additional classroom space for course

delivery. (FY 2012 Baseline: $2,301K, Rental Payments to GSA

(SLUC))

4) Increase required to support expanded video and telephone
conference capabilities, communications, and connectivity.
(FY 2012 Baseline: $2,404, Purchased Communications (non-
Fund) )

9. Program Decreases

a.
b.

Annualization of FY 2012 Program Decreases

One-Time FY 2012 Increases

1) As a result of circa 1929 buildings at Ft. Belvoir, VA,
additional facility maintenance was required at the Ft.
Belvoir campus (FY 2012 Baseline: $4,095K, Facilities
Maintenance by Contract)

Program Decreases in FY 2013

1) Reflects efficiencies applied to lower travel costs (e.g.,

expand video and teleconferencing, more on-site training,

Amount
804

381

274

258

210

125

-3,704

-1,003

Totals

-5,883
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III. Financial Summary ($ in thousands)

C. Reconciliation of Increases and Decreases Amount Totals
etc.) (FY 2012 Baseline: $18,269K, Travel)
2) Reflects efficiencies through effective utilization of -594
cost reduction initiatives to Management and Support
services. (FY 2012 Baseline: $2,272K, Other Services)
3) Moving more course materials to digital format reduces -269
publication costs. (FY 2012 Baseline: $2,170, DLA Document
Services)
4) Reflects efficiencies through effective utilization of -161
cost reduction initiatives. (FY 2012 Baseline: $333K,
Printing and Reproduction)
5) Decrease of 2 FTEs for operational support personnel. (FY -152
2012 Baseline: $305K, Wage Board)
FY 2013 Budget Request 147,210
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IV. Performance Criteria and Evaluation Summary:

Workload Workload Workload
Actual Estimate Estimate

Number of Students Trained FY 2011 FY 2012 FY 2013
Classroom 36,703 36,600 36,600
Web-based 104,488 163,290 201,850
Total 141,191 199,890 238,450
DAU uses students trained as the optimal measure for mission performance. Students
who successfully complete specified DAWIA course requirements are the key output
measure. The ultimate goal is DAWIA certification to meet the mandates of
Congressional legislation while improving the DoD Acquisition posture. The majority

of effort occurs via web-based delivery to facilitate maximum learning flexibility.

Note: The total workload reflected is related to O&M-DW only.

Number of Students Trained FY 2011 FY 2012 FY 2013
Army 41,271 58,390 69,550
Navy 32,587 46,100 55,000
Air Force 31,947 45,200 54,000
DoD 16,995 24,100 28,700
Other 18,445 26,100 31,200
Total 141,191 199,890 238,450
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IV. Performance Criteria and Evaluation Summary:

FY 2011 FY 2012 FY 2013
Cost per Grad (FY 2010: $634) $826 $619 $617
$ Chg from FY 2010 $192 -$15 -$17
% Chg from FY 2010 30.3% -2.2% -2.7%
$ Chg YoY $192 -$207 -$2
% Chg YoY 30.3% -25.1% -0.3%

The DAU's operating budget is quantified in terms of performance measurement and
results achieved using total students trained as described above. The DAU's history,
charter, and mission all emanate from the impetus of DAWIA mandates to standardize and
improve DoD's Acquisition posture. Average cost per student uses the population of
students graduated in proportion to the dollars obligated. In response to a hacking
incident elsewhere, DAU was directed by USCYBERCOM to temporarily suspend on-line
training course operations which inhibited access to over 50,000 students in FY 2011.
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V. Personnel Summary

Defense Acquisition University
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2013 Budget Estimates

FY 2011 FY 2012 FY 2013

Active Military End Strength (E/S) (Total) 28 52 52
Officer o 49 49
Enlisted 2 3 3

Civilian End Strength (Total) 494 475 641
U.S. Direct Hire 494 475 641
Total Direct Hire 494 475 041

Active Military Average Strength (A/S) 28 52 52

(Total)

Officer 26 49 49
Enlisted 2 3 3

Civilian FTEs (Total) 479 465 616
U.S. Direct Hire 479 465 616
Total Direct Hire 479 465 016

Average Annual Civilian Salary ($ in 147.1 150.0 151.0

thousands)

Contractor FTEs (Total) 97 87 75

Change
FY 2011/
FY 2012
24
23
1
-19
-19
-19
24

23
1
-14
-14
-14
2.9

-10

Change
FY 2012/
FY 2013

oy O O|lo

[E-
[0)}

=
o O
| oy o
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VI. OP 32 Line Items as Applicable (Dollars in thousands):
Change Change

FY 2011 FY 2011/FY 2012 FY 2012 FY 2012/FY 2013 FY 2013
OP 32 Line Actuals Price Program Estimate Price Program Estimate
101 Exec, Gen’l & Spec 69,932 0 -508 69,424 250 23,182 92,856
Scheds
103 Wage Board 229 0 76 305 1 -152 154
106 Benefit to Fmr 315 0 -315 0 0 0 0
Employees
199 Total Civ Compensation 70,476 0 -747 69,729 251 23,030 93,010
308 Travel of Persons 16,341 294 1,634 18,269 311 -1,003 17,577
399 Total Travel 16,341 294 1,634 18,269 311 -1,003 17,577
633 DLA Document Services 1,950 116 104 2,170 136 -269 2,037
699 Total DWCF Purchases 1,950 116 104 2,170 136 -269 2,037
912 GSA Leases (SLUC) 1,989 36 276 2,301 39 210 2,550
914 Purch Com (non fund) 2,106 38 260 2,404 41 125 2,570
915 Rents, Leases (non GSA) 119 2 49 170 3 0 173
917 Postal Svc (USPS) 96 2 -14 84 1 0 85
920 Supplies/Matl (non 1,567 28 274 1,869 32 0 1,901
fund)
921 Print & Reproduction 327 6 0 333 6 -161 178
922 Egt Maint Contract 684 12 -6l 635 11 0 646
923 Facilities Maint by 445 8 3,642 4,095 70 -24 4,141
Contr
925 Egt Purch (Non-Fund) 4,786 86 -1,132 3,740 64 804 4,608
932 Mgt Prof Support Svcs 2,232 40 0 2,272 39 -594 1,717
987 Other IntraGovt Purch 3,150 57 0 3,207 55 0 3,262
989 Other Services 10,358 186 1,998 12,542 213 0 12,755
999 Total Other Purchases 27,859 501 5,292 33,652 574 360 34,586
Total 116,626 911 6,283 123,820 1,272 22,118 147,210
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Defense Contract Audit Agency
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2013 Budget Estimates

Operation and Maintenance, Defense-Wide Summary ($ in thousands)
Budget Activity (BA) 4: Administrative and Service-wide Activities

FY 2011 Price Program FY 2012 Price Program FY 2013
Actuals Change Change Estimate Change Change Estimate
502,712 673 -8,681 494,704 3,337 75,932 573,973

DCAA

* The FY 2011 Actual column includes $31,765 thousand of the FY 2011 Overseas Contingency Operations (OCO) Appropriations funding (PL
112-10) .

* The FY 2012 Estimate column excludes $23,478 thousand of the FY 2012 OCO Appropriations funding (PL 112-74).

* The FY 2013 Estimate column excludes $30,674 thousand requested in the FY 2013 Defense-Wide OCO Budget Request.

I. Description of Operations Financed:

www.dcaa.mil The Defense Contract Audit Agency (DCAA) is responsible for providing audit
services and financial advice to all Department of Defense (DoD) acquisition officials to
assist them in achieving fair and reasonable contract prices and assuring compliance with
contractual terms and conditions. The DCAA responds to specific acgquisition official
requests for services across the entire spectrum of contract financial and business
matters as well as fulfilling recurring audit work required to monitor cost performance
and approve contract payments. The DCAA provides contract audit support to all DoD
components as part of the military operations and reconstruction effort in Irag and
Afghanistan. The DCAA also supports the Irag and Afghanistan effort of other Federal
Agencies such as the State Department and U.S. Agency for International Development on a
reimbursable basis.

Significant changes between FY 2012 and FY 2013 include increased work years to reduce
the backlog of unaudited contractor incurred costs. Reducing the incurred cost backlog
is necessary to (1) assist in achieving auditable financial statements, a Secretary of
Defense priority; (2) provide DCAA with data needed for forward-pricing audits; and (3)
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I. Description of Operations Financed (cont.)

prevent undue delays in payments of fees to contractors (a portion of fees to contractors
is delayed until the contract is closed).

The DCAA is in full support of the Department’s FY 2013 Annual Performance Plan. DCAA’Ss
FY 2011 Financial Statements received an unqualified opinion from its Independent Public
Auditors. DCAA’s hiring and training processes support Department goals for hiring

timelines and the Defense Acquisition Workforce Improvement Act (DAWIA) Level II and III

certification requirements. DCAA’s Information Technology (IT) and National Security
Systems (NSS) meet or exceed DoD goals.

The DCAA continues to return savings to the Government that exceed the cost of its

operations. In FY 2011, the Agency audited $19 billion of costs incurred on contracts
and reviewed 2,681 forward pricing proposals amounting to $103 billion. Approximately
$3.5 billion in net savings were reported because of the audit findings. The return on

taxpayers’ investment is approximately $5.80 for each dollar invested ($600 million in FY
2011, including reimbursable).

Projected staffing requirements correspond to planned changes in DoD procurement levels
and required effort to complete audits of prior year contract expenditures. The DCAA
workload is divided into the major functional categories described below:

(1) (2) (3)

Execution of Workyears FY 2011 FY 2012 FY 2013

1. Forward Pricing 1,220 899 899
2. Incurred Cost Effort:

Regular Incurred Cost 1,244 1,409 2,118

CAS Compliance Audits 38 36 36

Total Incurred Cost 1,282 1,445 2,154

3. Operations Audits 14 16 16
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I. Description of Operations Financed (cont.)
(1) (2) (3)
Execution of Workyears FY 2011 FY 2012 FY 2013
4. Special Audits 659 490 490
5. Postaward Audits 39 39 39
6. Cost Accounting Standards: 212 189 189

Disclosure Statements,
Cost Impact Audits, Etc.
7. Other Direct Audit Effort:

Procurement Support 235 203 203
Audit Support & Planning 481 407 407
Total Other Direct 716 610 610

8. Field Support:
Regional Offices 289 294 294
Field Support 126 126 126
Total Field Support 415 420 420
9. Headquarters 155 161 161
Total Workyears 4,712 4,269 4,978

(1) Actual WYs include 3,922 baseline, 206 0OCO, 57
overtime plus 527 DAWDEF.

(2) Includes O&M WYs of 4,269 excluding DAWDE (442).
(3) Includes 0O&M WYs of 4,978 excluding DAWDE (167).

1. Forward Pricing Effort. The Federal Acquisition Regulations (FAR) and Public Law
100-679, Cost Accounting Standards (CAS), require DoD procurement officials to comply
with various administrative procedures before entering into contracts. These procedures
include obtaining pertinent accounting and financial advice before making decisions
related to prospective contract prices. The ultimate goal of the forward pricing audit
effort is to assist contracting officers in determining and negotiating fair and
reasonable prices for negotiated Government contracts. The DCAA furnishes pre-award
services to contracting officers including:
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I. Description of Operations Financed (cont.)

a. Price Proposal Audits. The DCAA performs these examinations to determine the
reasonableness of contractors’ price proposals submitted in anticipation of negotiating
Government contracts. Contracting officers request these audits, which must be
accomplished within a short period to avoid delaying the procurement process. The DCAA
has no control over the number or timing of price proposal audits and must respond to
each audit request as top priority.

b. Forward Pricing Rate Reviews. The DCAA performs these examinations to
determine the reasonableness of projected labor, overhead, and other indirect expense
rates submitted by a contractor prior to submission of price proposals. Normally a
contracting officer negotiates these rates separately; the contractor then uses the rates
in subsequent price proposals.

c. Audits of Parts of Proposals and Agreed Upon Procedures. Audits of parts of
proposals are audits of only specific cost elements within a proposal (e.g., only
proposed material or labor costs, or overhead rates). Applications of agreed-upon
procedures include cost realism reviews and all reviews of information other than cost or
pricing data submitted in support of a price proposal. The DCAA provides these services
to meet the specific needs of contracting officers.

d. Estimating System Surveys. The DCAA performs these examinations to determine
the reliability of contractors’ estimating methods and procedures used to prepare price
proposals, and whether they provide a basis for negotiating fair and reasonable prices.
Systems surveys may be either a joint team review combining experience and capabilities
of the auditor and technical specialist, or comprehensive reviews performed solely by
auditors. DCAA also recommends corrective actions on conditions causing deficiencies
disclosed in price proposal evaluations or other audit areas which require immediate
reporting and resolution. This category also includes the effort required to determine
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I. Description of Operations Financed (cont.)
the status of corrective actions taken by contractors on previously disclosed
deficiencies.

e. Responses to Requests for Specific Cost Information. This effort includes
providing specific cost information to procurement officials on labor rates, overhead
rates, and similar factors for smaller procurements when information is readily available
within DCAA’s files.

2. Incurred Cost Effort. The FAR requires DCAA to perform audits of claimed costs
incurred and submitted by contractors for reimbursement under cost reimbursable, fixed
price incentive, and other types of flexibly priced contracts to determine if the costs
are acceptable in accordance with contract terms, FAR, and CAS rules and regulations, if
applicable. The scheduling of incurred cost audits and CAS compliance audits is more
flexible than customer requested audits; nonetheless, these audits must be accomplished
for the Government to make final payment to the contractor. The incurred cost effort
includes reviews of direct labor and material costs and indirect expenses. It also
includes reviews of contractor business systems and related internal controls. Although
the primary purpose of incurred cost audits is to express an opinion on the acceptability
of costs claimed under Government contracts, knowledge of contractors’ accounting and
other business systems gained during these audits is invaluable to the evaluation of
contractors’ price proposals.

The FY 2013 budget estimate contains a significant increase for the specific purpose
of reducing the backlog of unaudited contractor incurred costs. Over the past 3 years,
DCAA shifted resources away from audits necessary to close contracts (incurred cost
audits) in order to focus on performing Generally Accepted Government Auditing Standards
(GAGAS) - compliant audits for large contract proposals where audits can help contracting
officers negotiate lower prices. This resulted in an increase in the incurred cost
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I. Description of Operations Financed (cont.)

backlog of approximately $420 billion between FY 2008 and FY 2011. DCAA will use the
increased funding in FY 2013 for additional audit staff specifically to reduce the
backlog. Beginning in FY 2012, DCAA is establishing incurred cost teams who will focus
all of their efforts on the incurred cost audits until the backlog is reduced to an
acceptable level. These dedicated teams will increase efficiencies by lowering learning
curves and eliminating disruptions from competing audit assignments. DCAA is also seeking
authority to examine only a sample of incurred-cost audits that pose lower risk. Clearing
the incurred cost backlog is necessary to (1) assist in achieving auditable financial
statements, a Secretary of Defense priority; (2) provide DCAA with data needed for
forward-pricing audits; and (3) prevent undue delays in payments of fees to contractors
(a portion of fees to contractors is delayed until the contract is closed).

3. Operations Audits. The DCAA also performs a variety of economy and efficiency audits
of contractor operations. The DCAA operations audits are systematic reviews of
contractor organizational units and functions to evaluate the reasonableness of methods
and practices employed on Government contracts.

4., Special Audits. The contracting officer normally requests these audits that include
examinations of termination claims, progress payment requests, and equitable adjustment
claims. They must be accomplished within a short period to avoid adverse effects such as
additional claims for interest on amounts due. The special audits category also includes
examinations of contractor earned value management systems which DCAA performs as part of
a team lead by the Defense Contract Management Agency. This category also includes
accounting system audits that DCAA performs for procurement contracting offices prior to
contract award, and various other types of effort requested by the contracting officers.
The DCAA has little control over the number or the timing of these audits and must
respond to all such requests as a priority.
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I. Description of Operations Financed (cont.)

5. Postaward Audits. The Truth in Negotiations Act (TINA) (10 USC §2306a) requires
contracting officers to obtain cost or pricing data from contractors before awarding a
contract unless an exception applies. Under TINA, the Government has the right to
examine these records to ensure that cost or pricing data is accurate, current and
complete. The DCAA is responsible for performing these audits, which assist in
determining whether a contract or subcontract price was unduly increased because the
contractor failed to furnish accurate, complete, or current cost or pricing information
in negotiating a contract.

6. Cost Accounting Standards (CAS). Contracts and subcontracts that do not qualify for
an exemption are subject to CAS coverage as a condition of Government contracting. The
FAR assigns DCAA responsibility for examining contractors’ implementation and compliance
with the CAS rules and regulations.

7. Other Direct Audit Effort. The other audit-related activities include providing on-
site assistance to procurement and contract administration offices, contract audit
coordinator programs, and negotiation support. This activity also includes effort
related to Congressional, Government Accountability Office (GAO), DoD Inspector General
(DoD IG), and other external requests, surveys, and reports. The major functions are:

a. Financial Liaison. The DCAA maintains liaison advisors, as appropriate, at
major procuring and contract administration offices. The primary functions of financial
liaison advisors are to: (1) facilitate effective communication and coordination between
procurement officers and auditors; (ii) provide DCAA management with information
regarding specific awards, trends in type and volume of awards, and other data impacting
on immediate or long range DCAA responsibilities; and (iii) provide DCAA management with
information on the adequacy, responsiveness and timeliness of audit services rendered to
procurement and contract administration offices.
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I. Description of Operations Financed (cont.)

b. Contract Audit Coordinator (CAC) Program. The DCAA established a CAC program
at the largest DoD contractors whose accounting functions, operations, and contract
performance occur at multiple locations under the audit cognizance of multiple DCAA field
offices. The program maintains effective communications and audit coordination at these
contractor locations. The CAC program includes effort to: (1) disseminate information;
(ii) monitor problem areas to assure uniform resolution; and (iii) coordinate with other
DCAA personnel, contractor representatives, and cognizant procurement officials on issues
affecting multiple locations.

c. Negotiation Conferences. A fundamental requirement of DCAA’s mission 1is to
provide contract audit services and to be the principal accounting and financial advisor
to contracting officials. Many times, audit results involve complex accounting issues
and/or quantitative analyses that dispute contractors’ cost estimates or representations.
On these occasions, the best interests of the Government are served by having auditors
present at negotiations to further explain the audit position, perform analyses of
additional contractor data presented at the negotiation table, and provide any other
accounting and/or financial assistance the contracting officer may require during the
negotiation process.

d. External Audit Interface. The DCAA develops information and comments on
reports from the GAO, DoD IG, and other government inspector general offices. This
activity also includes effort related to discussions and conferences, and any interface
involving any other government audit organization.

e. Suspected Irregular Conduct (SIC). This activity represents effort expended
related to SIC referrals, and responses to requests from investigative agencies or the
Department of Justice regarding fraud or other irregular practices. The DCAA also
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I. Description of Operations Financed (cont.)
develops evidence for presentation to an U.S. attorney or a grand Jjury, and/or for use at
a trial.

f. Audit Support and Planning. The DCAA field offices prepare annual audit
program plans for the upcoming year and work on projects and studies requested by the
regions or Headquarters. The projects normally relate to new and/or innovative ways of
performing DCAA’s audit mission, and often add to the body of knowledge needed to enhance
Agency mission accomplishment through the development and application of improved audit
and/or audit management technology and techniques.

8. Field Support. This category includes support personnel in the six regional offices,
the Information Technology Division, Technical Audit Services Division, and Defense Legal
Services.

a. Regional Offices. These offices provide technical audit management and
supervision, and logistical support in the form of personnel services, financial
management, and administrative services to field office personnel.

b. Defense Contract Audit Institute (DCAI). The DCAI develops and delivers
training for approximately 4,200 contract auditors and is an affiliated member of the
Defense Acquisition University. The DCAI directs and controls the development and
delivery of classroom courses, seminars, computer-based self-study courses, and internet-
based, instructor-led courses. The DCAI has program management responsibility for
training and career development in the DCAA. It assures that programs of instruction,
courses, and training materials meet DoD standards, GAGAS, and National Association of
State Boards of Accountancy (NASBA) standards. The DCAI provides policy guidance to the
regional offices and field audit offices, where appropriate, regarding training and
education, and provides overall monitoring and evaluation of Agency training not
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I. Description of Operations Financed (cont.)

conducted by the Institute. The DCAI ensures training materials are up-to-date and
develops new courses when required by the changing audit environment. The DCAI, located
on the south campus of the University of Memphis, also serves as a meeting center for
various Agency groups. The Institute is co-located with the DCAA Information Technology
Division and Technical Audit Services Center in Memphis, Tennessee.

C. Information Technology Division (OIT). OIT is responsible for the design,
development, and maintenance of Agency-specific automated information systems (AIS), web
applications and audit software. It employs a computer hardware acquisition
strategy/plan to ensure that AIS and personal computing needs are satisfied. It is also

responsible for operating the Agency-wide communications infrastructure, monitoring
network performance, and managing DCAA’s information assurance program.

d. Technical Audit Services Division (OTS). OTS conducts research and distributes
information to the field on operations audits, quantitative audit techniques, computer
assisted audit techniques, and other auditing topics that have Agency-wide application.
OTS also provides technical assistance to auditors in planning reviews of contractor’s
electronic data processing systems and engineering operations; and supports the field
offices in implementation of DoD electronic commerce initiatives.

e. Field Administrative Support. Field administrative support personnel provide
administrative and resource management services to the Field Detachment, the Defense
Contract Audit Institute, and the Defense Legal Services staff assigned to DCAA.

f. Defense Legal Service. This category includes personnel from the Defense Legal
Service assigned to DCAA.
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I. Description of Operations Financed (cont.)

9. Headquarters. The DCAA Headquarters performs the work normally associated with the
central office of a professional organization. It develops policy and promulgates
instructions and operating directives needed to perform the Agency mission. It performs
oversight reviews of regional and field office operations and audit quality, and advises
regional offices on resource management matters, including recruitment and financial
management. Headquarters personnel also interface with other DoD components and other
Government agencies and Congressional committees on contract audit matters.

II. Force Structure Summary:
Not Applicable.
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BA Subactivities
. Audit Institute
DCAA Communications
DCAA Operations
2. Audit Operations
DCAA Communications
DCAA Major Headquarters
DCAA Operations
Total

=

Defense Contract Audit Agency

Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2013 Budget Estimates

($ in thousands)

FY 2012

FY 2011
Actuals
7,696
15
7,681
495,016
4,302
27,822
462,892
502,712

Budget

Request
8,107
12
8,095
500,715
6,024
31,666
463,025
508,822

Congressional Action

Amount

O O O

-14,118
0
0
-14,118
-14,118

Current

Percent Appropriated Estimate
0.0 8,107 8,390
0.0 12 10
0.0 8,095 8,380
-2.8 486,597 486,314
0.0 6,024 4,588
0.0 31,666 28,559
-3.1 448,907 453,167
-2.8 494,704 494,704

FY 2013
Estimate

8,464
10
8,454
565,509
5,339
29,160
531,010
573,973

* The FY 2011 Actual column includes $31,765 thousand of the FY 2011 Overseas Contingency Operations (OCO) Appropriations funding (PL

112-10) .

* The FY 2012 Estimate column excludes $23,478 thousand of the FY 2012 OCO Appropriations funding
* The FY 2013 Estimate column excludes $30,674 thousand requested in the FY 2013 Defense-Wide OCO Budget Request.

(PL 112-74) .
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III. Financial Summary ($ in thousands)

B. Reconciliation Summary Change Change
FY 2012/FY 2012 FY 2012/FY 2013
Baseline Funding 508,822 494,704
Congressional Adjustments (Distributed) -13,100
Congressional Adjustments (Undistributed) -821
Adjustments to Meet Congressional Intent
Congressional Adjustments (General Provisions) -197
Subtotal Appropriated Amount 494,704
Fact-of-Life Changes (2012 to 2012 Only)
Subtotal Baseline Funding 494,704
Supplemental 23,478
Reprogrammings
Price Changes 3,337
Functional Transfers
Program Changes 75,932
Current Estimate 518,182 573,973
Less: Wartime Supplemental -23,478
Normalized Current Estimate 494,704
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III. Financial Summary ($ in thousands)

C. Reconciliation of Increases and Decreases
FY 2012 President's Budget Request (Amended, if applicable)
1. Congressional Adjustments
a. Distributed Adjustments
1) Congressional Adjustments
b. Undistributed Adjustments
1) Unobligated Balances
c. Adjustments to Meet Congressional Intent
d. General Provisions
1) Sec 8034 - Mitigation of Environment Impacts
FY 2012 Appropriated Amount
2. War-Related and Disaster Supplemental Appropriations
a. OCO Supplemental Funding
1) FY 2012 OCO Appropriations funding (PL 112-74)
3. Fact-of-Life Changes
FY 2012 Baseline Funding
4. Reprogrammings (Requiring 1415 Actions)
Revised FY 2012 Estimate
5. Less: Item 2, War-Related and Disaster Supplemental
Appropriations and Item 4, Reprogrammings
FY 2012 Normalized Current Estimate
6. Price Change
7. Functional Transfers
8. Program Increases
a. Annualization of New FY 2012 Program
b. One-Time FY 2013 Increases
c. Program Growth in FY 2013
1) One More Pay Day
Additional FY 2013 pay day.
2) Personnel Increases
The increase in personnel compensation is commensurate

Amount

-13,100

-821

-197

23,478

1,565

67,798

Totals
508,822
-14,118

494,704
23,478

518,182

518,182
~23,478

494,704
3,337

76,976
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III. Financial Summary ($ in thousands)

C. Reconciliation of Increases and Decreases

with an increase of 691 Auditor FTEs. DCAA will assign
auditors to incurred cost teams who will focus all of
their efforts on the incurred cost backlog. Reducing the
incurred cost backlog is necessary to (1) assist in
achieving auditable financial statements, a Secretary of
Defense priority; (2) provide DCAA with data needed for
forward-pricing audits; and (3) prevent undue delays in
payments of fees to contractors (a portion of fees to
contractors is delayed until the contract is closed).
Note: FY 2013 average salary decreased because auditor
hiring is below Agency average salary.

(Baseline $423,551K, Workyears of 3,775)
Travel
Supports mission and training travel for increased audit
staff. (Baseline $14,105K)
Facilities
GSA leases rent/facility renovations to accommodate
increased audit staff. (Baseline $12, 848K)
Supplies
Supplies and Computer equipment for increased audit staff.
(Baseline $8, 134K)
IT
IT Support contract - Help Desk in support of increased
audit staff. (Baseline $7, 944K)
Software
Software licenses necessary to support increased audit
staff. (Baseline $4,533K)
Purchased Communications
Purchased communications increase is attributable to
changes in local communication services required to

Amount

2,292

1,287

1,170

989

736

673

Totals
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III. Financial Summary ($ in thousands)

C. Reconciliation of Increases and Decreases
support increased audit staff. (Baseline $4,598K)

9) Other Intra-Government Purchases
Increase is the result of security investigations

associated with increased audit staff. (Baseline $10, 638K)

10) PCS
Permanent Change of Station (PCS) increase associated with
overseas rotational assignments. (Baseline $2, 825K)

11) Training Tuition Costs
Training tuition costs associated with increased audit

staff. (Baseline $2,585K)

9. Program Decreases
a. Annualization of FY 2012 Program Decreases

b. One-Time FY 2012 Increases
Program Decreases in FY 2013

1) Travel
Travel efficiencies gained by a per capita adjustment.

(Baseline $14,105K)

2) DFAS
Reduced DFAS costs because of increased savings from

implemented efficiencies affecting DFAS Operations.

(Baseline $3, 759K)

3) Printing and Reproduction
Printing and Reproduction efficiencies gained by reducing

printing of the Contract Audit Manual by 50% as the
document is available on-line for workforce use, and PCS
reduction of S$1K.
(Baseline $1,146K)
FY 2013 Budget Request

C.

Amount
390

48

28

=780

-151

-113

Totals

-1,044

573,973
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IV. Performance Criteria and Evaluation Summary:

DCAA’s goal is to provide quality audit services performed in accordance with Generally
Accepted Government Auditing Standards. The DCAA has developed audit performance
measures which assess the quality of the audits, the timeliness of the audit services,
and the efficient and effective use of budgetary resources.

Performance Based Measures

Overview. As a single mission organization, DCAA is chartered with the responsibility of
providing a wide range of audit and financial advisory services supporting the
negotiation, administration, and settlement of contracts for Government contracting
officers. By virtue of this mission, DCAA must retain a cadre of trained, highly
competent and professional employees. In a typical year, labor and related fringe
benefits account for approximately 86 percent of DCAA’s budget. Statutory and regulatory
requirements, designed to ensure that the Government meets its fiduciary responsibilities
to the public, drive the majority of DCAA’s workload. 1In this capacity, DCAA supports
the oversight and internal control responsibilities of the Office of the Secretary of
Defense, the DoD Inspector General, the Government Accountability Office, and the
Congress.

The DCAA performs audits primarily for contracting officers in the Departments of the
Army, the Navy, and the Air Force, and the Defense Contract Management Agency. Audit
services provided by DCAA are key to making contract decisions; they help contracting
officers ensure that DoD components obtain the best value from the goods and services
they purchase. The DCAA also performs on a reimbursable basis contract audit services
for many other federal agencies.
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IV. Performance Criteria and Evaluation Summary:

DCAA’'s Strategic Plan. DCAA issued a new Strategic Plan in November 2010. The Strategic
Plan is founded on a Mission Statement, followed by a Vision Statement, Values and Goals.
To address key challenges and fulfill its mission, DCAA has developed a strategic
planning approach which aims to achieve DCAA’s Vision through its pursuit of several
goals to be accomplished within a 5-year time frame. DCAA also published its first Human
Capital Plan which tiers from the Strategic Plan, and addresses strategies related to
recruitment, on boarding, employee development, retention and succession planning.

DCAA Strategic Plan Goals

Goal 1: “One Agency” with a culture of teamwork, excellence, accountability, mutual
respect, integrity, and trust.

Goal 2: High-quality audits and other financial advisory services.

Goal 3: Highly skilled and motivated professionals dedicated to excellence in
accomplishing our mission.

Goal 4: Effective working relationships with DCAA external stakeholders.

Goal 5: The workforce has the right space, the right equipment, and the right technology
at the right time to successfully deliver on the mission.
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IV. Performance Criteria and Evaluation Summary:

Summary of Performance Based Measures. The chart below summarizes our Audit Performance
Measures. As stated, DCAA recently issued an entirely new Strategic Plan within the past
year. However, performance measures that align with the new goals have not yet been
established. As a result, the audit performance measures discussed below may change for
FY 2012 and 2013. Detailed descriptions are provided for each of the existing measures.
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IV. Performance Criteria and Evaluation Summary:

FY 2011 FY 2012 FY 2013
Objective Objective
Notes Audit Performance Measures Actual (Est.) (Est.)
Quality Related Measures:

1 DoD IG Opinion on Council of No Current Unqualified Unqualified
Inspectors General on Integrity and Opinion Opinion Opinion
Efficiency (CIGIE) Review

2 DCAA Internal CIGIE Reviews 68% 100% 100%
Quantitative Methods Usage 28% TBD TBD

4 CPE Requirements 100% 100% 100%
Timeliness Measures:

5 Forward Pricing Audits Issued by 73% TBD TBD
Due Date

0 Reduction in Incurred Cost Backlog N/A TBD TBD
Efficiency Measure:

7 Cost per Direct Audit Hour $136.16 TBD TBD
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Description of Performance Measures:

1. Opinion received from the Department of Defense Inspector General (DoDIG) on the
Council of Inspectors General on Integrity and Efficiency (CIGIE) reviews. The
Government Auditing Standards, as promulgated by the Government Accountability Office,
requires each audit organization that conducts audits in accordance with these standards
have an internal quality control system in place and undergo an external quality control
review. The internal quality control system established by each audit organization
should provide reasonable assurance that it has (1) adopted, and is following, applicable
auditing standards and (2) established, and is following, adequate audit policies and
procedures. Organizations conducting audits in accordance with these standards should
have an external quality control review at least once every three years by an
organization not affiliated with the organization being reviewed. These external quality
control reviews are conducted based on guidelines established by the CIGIE. An
unqualified opinion represents full compliance with auditing standards with no reportable
deficiencies.

2. DCAA Internal CIGIE Results. The DCAA uses this measure to validate the quality of
audits completed. DCAA’s Quality Assurance organization performs these reviews. The
goal is for 100 percent of the audits reviewed under CIGIE guidelines to be evaluated as
properly reflecting professional judgment.

3. Quantitative Methods Usage. The DCAA uses this measure to monitor the extent to which
advanced level audit techniques such as statistical sampling, improvement curves, and
regression analysis are used. The goal is set at a level to encourage use when
applicable, but not so high as to promote the use of quantitative techniques when they
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are not appropriate. The FY 2012 and 2013 goals for this measure have not yet been
established.

4. Continuing Professional Education Requirements. All DCAA audit staff members must
complete 80 hours of continuing professional education (CPE) over a two year period in
accordance with the GAGAS published by the GAO. The CPE requirement is consistent with
DCAA’s Strategic Plan goals for professional competence. The DCAA goal is for 100
percent of auditors to complete the minimum Continuing Professional Education
requirements.

5. Percent of forward-pricing proposal audit reports issued by the agreed-to due date.
Contracting officers in the process of negotiating prices for new contracts request audit
advice on the reasonableness of the contractor's proposed prices from DCAA. DCAA's
ability to provide these audit services in a timely manner is critical to the timely
awarding of contracts. The DCAA measures the percent of forward pricing proposal audit
reports issued by the due date agreed to between the auditor and requester. The FY 2012
and FY 2013 goals have not yet been established.

6. Reduction in incurred cost backlog. Timely annual audits of costs incurred on
contracts by DCAA are an important part of timely contract closeout for Government
contracting officers and an important initiative for the Department of Defense. The FY
2012 and 2013 goals have not yet been established.

7. Cost Per Direct Audit Hour (CPDAH). The CPDAH metric measures the control of
operating costs. To assess overall success in managing operating costs from year to
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year, each year’s goal is set at a rate that will not exceed the prior year’s rate when
restated in constant dollars. The FY 2012 and 2013 goals have not yet been established.
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V. Personnel Summary

Civilian End Strength (Total)
U.S. Direct Hire

Foreign National Direct Hire
Total Direct Hire

Foreign National Indirect Hire

Memo: Reimbursable Civilians Included
Civilian FTEs (Total)
U.S. Direct Hire

Foreign National Direct Hire
Total Direct Hire

Foreign National Indirect Hire
Memo:

Average Annual Civilian Salary
thousands)

($ in

Contractor FTEs (Total)

NOTE:
Defense Acquisition Workforce
Development Fund (DAWDF) and Overseas
Contingency Operations (OCO)
Personnel Summary
DAWDFEF End Strength
DAWDF FTEs (Total)
DAWDF Sustained FTEs
OCO FTEs (Total)

(Total)

Reimbursable Civilians Included

FY 2011 FY 2012 FY 2013
4,262 4,746 5,252
4,256 4,740 5,246

1 1 1
4,257 4,741 5,247
5 5 5

464 494 512
4,128 4,269 4,978
4,122 4,263 4,972
1 1 1
4,123 4,264 4,973
5 5 5

464 494 512
114.5 112.2 110.7
96 54 54

FY 2011

589
527

28
206

FY 2012

271
442
249
153

FY 2013
76

167
510
192

Change
FY 2011/
FY 2012
484
484
0
484
0
30
141
141
0
141
0
30
-2.3

-42

Change

FY 2011/

FY 2012
-318

-85
221
-53

Change
FY 2012/
FY 2013
506
506
0
506
0
18
709
709
0
709
0
18
-1.5

0

FY 2013 average salary decreased due to auditor hiring below Agency average salary.

Change

FY 2012/

FY 2013
-195

=275
261
39
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VI. OP 32 Line Items as Applicable (Dollars in thousands):
Change

FY 2011 FY 2011/FY 2012
OP 32 Line Actuals Price Program
101 Exec, Gen’l & Spec 415,875 0 2,385
Scheds
103 Wage Board 46 0 1
104 FN Direct Hire (FNDH) 66 0 3
111 Disability Compensation 1,125 0 1,225
121 Perm Change of Station 2,380 0 445
199 Total Civ Compensation 419,492 0 4,059
308 Travel of Persons 18,318 330 -4,543
399 Total Travel 18,318 330 -4,543
673 Def Fin & Accounting 4,237 -750 272
Svc
699 Total DWCF Purchases 4,237 -750 272
771 Commercial Transport 859 15 42
799 Total Transportation 859 15 42
912 GSA Leases (SLUC) 12,700 229 -81
913 Purch Util (non fund) 6 0 -1
914 Purch Com (non fund) 4,317 78 203
915 Rents, Leases (non GSA) 481 9 179
917 Postal Svc (USPS) 30 1 -10
920 Supplies/Matl (non 4,372 79 -525
fund)
921 Print & Reproduction 157 3 70
922 Egt Maint Contract 4,107 74 352
923 Facilities Maint by 106 2 5
Contr
925 Egt Purch (Non-Fund) 4,343 78 -213
960 Interest and Dividends 5 0 0
987 Other IntraGovt Purch 12,544 225 -2,131
989 Other Services 2,940 53 -408

Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2013 Budget Estimates

FY 2012

Estimate

418,260

47

69
2,350
2,825
423,551
14,105
14,105
3,759

3,759
916
916

12,848
5

4,598

669
21
3,926

230
4,533
113

4,208
5
10,638
2,585

Change

FY 2012/FY 2013

Price

1,568

o O O

1,568
240
240
623

623
16
16

218

78
11

67

72

181
44

Program
69,361

0

2

0

48
69,411
1,512
1,512
-151

-112
736
644

390
28

FY 2013
Estimate

489,189

47

71
2,350
2,873
494,530
15,857
15,857
4,231

4,231
931
931

14,353

5
5,349
680
21
4,519

122
5,346
115

4,924
5
11,209
2,657
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Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2013 Budget Estimates

Change Change
FY 2011 FY 2011/FY 2012 FY 2012 FY 2012/FY 2013 FY 2013
OP 32 Line Actuals Price Program Estimate Price Program Estimate
990 IT Contract Support Ser 13,698 247 -5,951 7,994 136 989 9,119
999 Total Other Purchases 59,806 1,078 -8,511 52,373 890 5,161 58,424
Total 502,712 673 -8,681 494,704 3,337 75,932 573,973

* The FY 2011 Actual column includes $31,765 thousand of the FY 2011 Overseas Contingency Operations (OCO) Appropriations funding (PL

112-10) .
* The FY 2012 Estimate column excludes $23,478 thousand of the FY 2012 OCO Appropriations funding (PL 112-74).
* The FY 2013 Estimate column excludes $30,674 thousand requested in the FY 2013 Defense-Wide OCO Budget Request.
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Defense Contract Management Agency
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2013 Budget Estimates

Operation and Maintenance, Defense-Wide Summary ($ in thousands)
Budget Activity (BA) 4: Administration and Services

FY 2011 Price Program FY 2012 Price Program FY 2013
Actuals Change Change Estimate Change Change Estimate
1,171,110 1,020 -27,119 1,145,011 6,631 141,554 1,293,196

DCMA

* The FY 2011 Actuals column includes $84,972 thousand of FY 2011 Overseas Contingency Operations (OCO) Appropriations funding (P.L.
112-10).

* The FY 2012 Estimate column excludes $87, 925 thousand of the FY 2012 OCO Appropriations funding (PL 112-74).

* The FY 2013 Estimate column excludes $69,803 thousand requested in the FY 2013 Defense-Wide OCO Budget Request.

I. Description of Operations Financed: The DCMA is a Department of Defense (DoD)
Combat Support Agency responsible for ensuring the integrity of the Government
contracting process and for providing a broad range of acquisition management services.
The DCMA has two primary missions: 1) providing Contract Administration Services (CAS) to
their military services worldwide and 2) providing contingency contract support in
theater. Their mission is to provide Contract Administration Services to the Department
of Defense Acquisition Enterprise and its partners to ensure delivery of quality products
and services to the warfighter, on time and on cost. The Agency has worldwide
acquisition impact through three Field Directorates (Operations, International, and
Special Programs). The Agency's Field Directorates are regionally based.

The Agency's civilian and military personnel are located in over 730 locations, managing

over 19,593 contractors and more than 334,398 active contracts. These contracts have a
total face value of $3.234B of which $1.568B has been obligated. Of this amount, $237B
is current work in process in contractors' facilities. The Agency's responsibilities

include managing ACAT I and II programs, $134B of Government property in-plant, $9B in
progress payments, and $31B in performance-based payments.

The DCMA’s specific contractual responsibilities are derived from the Federal Acquisition
Regulations (FAR) and the Defense Federal Acquisition Regulation Supplement (DFARS).
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Defense Contract Management Agency
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2013 Budget Estimates

I. Description of Operations Financed (cont.)

These requirements are embedded in the contracts issued by the Military Services and then
delegated to the DCMA to administer. They are Operations and Maintenance (0&M) funded to
provide contract management services to the Military Services.

Lead Agency for Earned Value Management (EVM)

The DCMA is the DoD lead agent for Earned Value Management (EVM), and has a vital role in
contract pricing. It provides a crucial link of communication between procuring
activities and the contractor’s contract performance. As the lead agent, the Agency
validates the contractors’ Earned Value Management Systems to ensure the contractor has
an acceptable system for tracking cost, schedule and performance. In the communication
of contractor performance, the DCMA has a major role in facilitating resolution of
acquisition problems/issues by providing strategic information on programs and contract
performance through the program management and integration acquisition function. The
DCMA is the key linkage of communication to the procuring activities of contract issues
and risks. The DCMA analyzes its day-to-day contract oversight operations activities and
provides vital information on cost, schedule, and performance to the procuring
activities’ program managers and contracting officers.

Business Operations
The DCMA’s business operations area consists primarily of contracting and property
competencies. The DCMA’s contracting personnel includes Corporate Administrative
Contracting Officer (CACOs), Divisional Administrative Contracting Officers (DACOs),
Administrative Contracting Officers (ACOs), Contract Administrators (CAs), Contract
Specialists, Termination Contracting Officers (TCOs), Procurement Analysts, Small
Business Specialists, Cost and Pricing Analysts, and Cost Monitors. Some of the primary
tasks performed by the DCMA contracting personnel include:

* Oversee and monitor contractor performance and Resolve contract disputes

* Assess and evaluate contractor business and management systems
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Defense Contract Management Agency
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2013 Budget Estimates

I. Description of Operations Financed (cont.)
* Negotiate Forward Pricing Rate Agreements and Final Overheads
* Determine contractor’s financial resources to satisfactorily perform tasks
* Resolve CAS non-compliances, Close contracts, and approve Disclosure Statements
* Ensure small businesses subcontracting opportunities from prime contractors
* Conduct Procurement Management Review (PMRs) on behalf of Director, Defense
Procurement and Acquisition Policy (DPAP)

The Department has made rebuilding cost and pricing capabilities a top priority. In an

effort to meet this urgent requirement of the customer, the DCMA has taken a number of
substantive actions:

* Established the Cost and Pricing Center

* Established the Proposal Analysis Group

* Established the Forward Pricing and Indirect Cost Group

* Established the Data Analysis, Training and Recruitment Group

* Established the CACO Group.

* The Defense Corporate Executives of the top five DoD companies were aligned to the
Center to address the loss of expertise at the Contract Management Office (CMO) and
corporate contracting level

* All CACOs were transferred to the Center to insure consistency in the application of
complex cost issues across the corporate community

* The Financial Capability Group was aligned into the Cost and Pricing Center to
further enhance capability

Termination Contracting Officers

The DCMA maintains a cadre of Termination Contracting Officers whose mission is to settle
contracts terminated for the convenience of the Government. When a buying command
terminates a contract: the DCMA determines the amount of money due to the contractor;
negotiates a settlement; and handles disposition of any property required by the
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I. Description of Operations Financed (cont.)
Government. The Terminations Division is a “cradle to grave” provider for termination
settlements. In April 2009, the Termination Division had $3.3 billion in workload. As

of January 2011, the workload had grown to $15.6 billion (almost five-fold increase).
Furthermore, given the current fiscal environment, likely DoD program cuts will result in
additional workload for the Termination Division. The Agency will increase its
termination workforce in order to mitigate risk of greatly delaying settlements, which
will impact contractors in the industrial base.

Property Management and Plant Clearance Divisions

The DCMA administers the terms of the contract provisions that specify the contractor’s
obligations to acquire, control, use, care for, report, and dispose of Government
property. The DCMA ensures that proper management of Government property is implemented
by defense contractors and oversight is provided by Property Administrators and Plant
Clearance Officers. The mission of the DCMA’s Property Division is to ensure that
contractors’ property management systems adequately provide for the control, use,
preservation, protection, repair and maintenance of the Government property in their
possession. The DCMA also has a Plant Clearance Division responsible for timely and cost
effective reutilization, sale and disposal of excess Government property in the
possession of contractors.

Property Management

Historically, the property workload has steadily grown and is projected to continue
increasing through the Fiscal Year Defense Plan. Ongoing operations in Irag and
Afghanistan are driving wear and tear on the defense equipment inventory and
recapitalizing the inventory will further drive property management requirements. In
addition, on-going Overseas Contingency Operations (OCO) has increased workload for the
DCMA property specialists. To more efficiently and effectively support OCO and augment
Outside the Continental United States (OCONUS) DCMA civilian forces, the Agency
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I. Description of Operations Financed (cont.)
established reach back support in the investigation and determinations of liability for
Loss, Theft, Damaged or Destroyed (LTDD) of Government property. Under this initiative,

the DCMA provides the oversight of contractor's property management systems thus allowing
deployed Property Administrators to focus on more critical aspects of the OCO property
mission.

With additional property management workforce capabilities, the misuse and/or loss of
Government property, which would result in increased contract/program costs, will be
minimized. Contract closeout will also be enhanced. When Government property is no
longer required in performance of contract requirements, the DCMA manages the plant
clearance process in which they:
* Evaluate the adequacy of the contractor's property disposal procedures
* Review inventory disposal schedules
* Conduct/arrange for verification/allocability review of property prior to disposal
» Screen excess property with Owning Agency/General Services Administration (GSA)
(federal agencies/donees)
* Determine appropriate method of disposal for items not selected for reutilization
e Monitor the contractor's property disposal/sale process
* Review bids submitted for sale of surplus property and make sale awards
* Ensure that sales proceeds are collected and properly credited
* Ensure disposal is accomplished in a timely manner
* Close plant clearance cases and Support disposition reviews
* Advise and assist the contractor, contracting officer, inventory manager, federal
agencies and eligible donees in actions related to disposal of contractor inventory
* Instruct contractors on the preparation of inventory schedules and use of the Plant
Clearance Automated Reutilization Screening System (PCARSS)
* Approve requisitions and ensure timely shipment of property by contractors
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I. Description of Operations Financed (cont.)

Plant Clearance

Plant clearance workload increased commensurate with the increase in cost type contracts
when Government property is acquired and with the recent spike in terminated programs and
property work stemming from OCO operations and the drawdown in Irag. This workload is
expected to continue at high levels through the FYDP. An increase in the plant clearance
workforce will minimize the risk of increased Lost, Theft, Damaged and Destroyed (LTDD)
property as well as demilitarization of Government property work not being performed.

Technical Workforce

This workforce performs multiple functions across several professional series in support
of systematic monitoring and evaluation of DoD contractors to ensure critical material
delivered to the warfighters is in compliance with contractual standards and readiness
requirements. The DCMA technical workforce consists of two main functional areas:
Quality Assurance (QA) and Engineering & Analysis (EA). The technical workforce monitors
and evaluates critical contractor systems and processes for a broad range of programs
covering the spectrum of products ranging from large complex programs such as Naval
Nuclear Propulsion, Level I (L1l)/ Submarine Safety (SUBSAFE), Fighter and Cargo Aircraft,
Shipboard Components, Missiles, Satellites, and ground vehicles such as Mine Resistant
Ambush Protected (MRAPs)to items that are shipped directly to the war effort such as
spare parts, ammunition, and body armor.

Quality Assurance Workforce

The DCMA’s QA workforce is the first line of assurance that the Department and its
warfighters are receiving the right product and that when it arrives it functions as
designed. These QA employees possess specialized skills in many areas including Non-
Destructive Testing and Inspection and process evaluations, and commodity expertise in
areas such as Aircraft production, electronics, explosives, and ammunition. Workload has
been increasing significantly in the following areas:
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I. Description of Operations Financed (cont.)

* Safety of Flight inspections in support of Depot Maintenance requirements; due to
increased aging aircrafts

* Requirements for critical surveillance on Critical Safety Items parts

* Material Review Board activities

* Number of Mandatory Government Inspection points

* Number of contracts with Higher Level Quality Requirements

* Number of contracts requiring First Article Testing (FAT)

* Changes to Critical Safety Item (CSI) identification process

The DCMA QA has also become an integral part of the war effort providing oversight of
contractor provided services such as: power generation, dining facilities, fuel, water
supplies, and life, health and safety of warfighters. The Agency’s QA workforce also
supports the Department’s Foreign Military Sales (FMS) program by surveilling contractor
performance on contracts for our allies in both CONUS and OCONUS areas. Additionally,
The Department of State (DoS) has recently recognized the need for QA support and has
received approval from the DoD for QA support as the mission in Iraqg transfers from DoD
to DoS. A large portion of the Agency’s planned growth has been designated to mitigate
the risks in the quality assurance area and address the new missions.

Engineering and Analysis (EA) Workforce

The DCMA’s Engineering and Analysis (EA) workforce possess specialized skills in many
areas including Systems Engineering, Software Engineering, Manufacturing and Scheduling,
Supply Chain Management, Earned Value Management, Industrial Analysis, and Program
Integration. They perform work on extremely complex systems involving high technology
with significant software requirements. Between 2000 and 2008 the EA workforce declined
by approximately 20 percent. During this same period of time Unliquidated Obligations
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Description of Operations Financed (cont.)
increased by $115 billion. The Engineering and Analysis workload has been

significantly increasing in the following areas:

Higher systems engineering requirements in ACAT programs

Increased emphasis on ensuring that earned value data is accurate and provides valid
information to Program Managers (PMs) and senior DoD officials for decision making.
This includes increased demand for validated contractor systems as well as
independent assessments of Earned Value data in support of Defense Acquisition
Executive Summary (DAEs) and major program reviews.

Increases in contracts requiring First Article Testing (FAT requires the Engineering
and Manufacturing specialist ensure that the contractor test procedures actually
meet the contracts technical requirements)

Changes to Critical Safety Item (CSI) identification process has resulted in better
insight into the number of contracts with this requirement. Where critical
characteristics are not clearly identified this designation requires that the
engineer work with the QA specialist and the Engineering authority to clearly
identify the critical characteristics and processes so that appropriate surveillance
can be established.

Increased demand for accelerated deliveries (a 160 percent increase from 2006 to
2010) requiring the manufacturing specialists to work with the contractors and
buying commands to meet critical in-theater requirements has also placed additional
demand on the DCMA’s transportation specialists to ensure that product actually gets
shipped where required on-time.

There is an increasingly significant workload growing in the area of technical
support to the Cost and Pricing Center's mission in the following areas: Should Cost
Reviews, Overhead Rate Reviews, Technical Reviews of Independent Research and
Development, Technical Support to Negotiations, and Cost Estimating Relationship
Reviews. This workload is endorsed by the Department and is expected to save the
taxpayers and DoD hundreds of millions of dollars.
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I. Description of Operations Financed (cont.)

Executive Agent for Earned Value

The DCMA’s responsibility as the DoD Executive Agent for Earned Value Management (USD
(A&T) memo dated December 4, 1995) is two-fold in nature. First as the Executive Agent,
the DCMA is responsible for ensuring supplier's EVM systems are in compliance with the
EIA 748-A ANSI Standard within DoD. This ensures the data produced by the supplier's EVM
system is reliable for Program Manager’s decision making. To perform this function
multiple EVMS reviews must be performed at each contractor site with requirements for
EVM. Secondly routine surveillance is the best way to help ensure the Department gets
the performance and dependability it expects from the EVMS and this activity is a
significant resource driver for the DCMA.

In 2006, when emphasis was renewed in DoD on Earned Value, the DCMA established the EVMS
Center to perform the system certification function and re-build the DCMA’s expertise in
the field for routine surveillance. The DCMA is able to perform approximately 22 reviews
a year. The DCMA plans to increase the EV Center staffing so a realistic number of
system reviews can be accomplished each year that will allow each site requiring EV to
undergo a certification review approximately once every three years. Since 2008, the
DCMA has concentrated on rebuilding its EV expertise in the field both through extensive
training and workforce increases.

Manufacturing Surveillance Workforce

Since 2006, the DCMA has seen a significant decline in its Manufacturing Surveillance
workforce. During this same time period there has been a steady increase in expedited
delivery request in support of increased system usage on aging weapons systems. Current
workload projections require rebuilding the Industrial Specialist and Industrial
Engineering workforce to approximately the same levels they were in 2006 to meet current
and projected requirements.
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I. Description of Operations Financed (cont.)

Other Focus Areas

There is a need to provide technical expertise in support of the Department’s focus on:
Should Cost Reviews, Overhead Rate Reviews, Technical Reviews of Independent Research &
Development, Technical Support to Negotiations, and Cost Estimating Relationship Reviews.
In addition to establishing the Cost and Pricing Center, the DCMA plans to devote a
substantial amount of its growth to support these efforts. The DCMA’s EA workforce
performs a number of unique acquisition missions outside of their primary engineering
support role. These include:

» Transportation — the DCMA’s transportation mission directly supports the warfighter
by ensuring that required products get into theater when needed. This includes the
critical movement of Foreign Military Sales, as well as US warfighter assets, to theaters
of operation worldwide. Transportation issues include export licenses, movement of
hazardous cargo and Radio Frequency Identification Device (RFID) compliances to
assist/improve in-transit visibility of assets

» Safety - the DCMA’s safety role as defined in the FAR requires the DCMA to ensure

contractor compliance with contractual safety requirements (FAR 42.302 (a) (39)). Recent
events in the ammunition and explosives area have highlighted the importance of
performing proper oversight of the safety requirements. Customer mandated Pre-Award

Surveys have been increasing along with Post-Award surveys which are required to ensure
contractor safety plans are adequate.

* Packaging - The military operating environment drives unique packaging
specifications. The DCMA’s packaging personnel help ensure supplies needed by warfighters
arrive in working condition. Proper packaging and marking of military items reduces the
risk that stored supplies will suffer damage as a result of poor preservation and
packaging. Improper packaging can result in hidden damage and lead to not having
properly functioning equipment and supplies needed by the warfighter.
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I. Description of Operations Financed (cont.)
Combat Support Agency
As a Combat Support Agency, the DCMA’s role in contingency operations is to perform
Contingency Contract Administration Services (CCAS). The DCMA is currently supporting
the United States Central Command (USCENTCOM) Area of Responsibility (AOR) for delegated
contract administration of the Army Logistics Civil Augmentation Program (LOGCAP) and Air
Force Contract Augmentation Program (AFCAP), and supporting additional Systems and
Theater Support Contract delegations from CENTCOM Contracting Command (CCC) to include
additional support to Combined Security Transition Command-Afghanistan (CSTC-A). The
Agency believes that the DCMA will always have a significant role in support of
contingency operations. Recent CCAS workload increases include:

* CSTC-A support and expanded LOGCAP and AFCAP Support

* Expanded Theater-wide Contracts Awarded by CENTCOM Contracting Command

In summary, the DCMA total workload volume has been increasing at a sharp pace since FY
1999, while the workforce had been steady declining during the same period of time.
Commencing in FY 2009, the Agency has been experiencing a slight workforce uptick. The
DCMA’ s budget submit continues to supports the Agency’s efforts to grow the acquisition
workforce as envisioned by the Department for the DCMA to assume a broader acquisition
role e.g., price costing, earned value and quality assurance as well as invigorate core
competencies with new talent. The table below displays the Agency’s planned growth by the
functional area of expertise.

Functional Titles

FY 2011

FY 2012

FY 2013

Business Cost Estimating & Financial Mgmt.

147

153

173

Contracting

2,019

2,234

2,551

Industrial/Contract Property Management

255

293

Information Technology

136

144
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Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2013 Budget Estimates

Description of Operations Financed (cont.)

Functional Titles FY 2011 FY 2012 FY 2013
Life Cycle Logistic 114 123 127
Production, Quality, & Manufacturing 3,536 3,707 4,111
Program Management 341 341 356
Purchasing 9 9 9
SPRDE-S&T Manager 5 5 5
SPRDE-Systems Engineering 772 864 934
Test & Evaluation 7 7 7
Other 1 6 10
Total 7,342 7,856 8,720

Force Structure Summary:

DCMA-88
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Defense Contract Management Agency
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2013 Budget Estimates

FY 2012
Congressional Action
FY 2011 Budget Current FY 2013
A. BA Subactivities Actuals Request Amount Percent Appropriated Estimate Estimate
1. Operational Support 1,160,872 1,133,736 -2,355 -0.2 1,131,3811,130,908 1,278,740
Contract Management 1,106,147 1,079,431 -2,355 -0.2 1,077,076 1,075,952 1,223,781
Management/Operational Hgtrs 54,725 54,305 0 0.0 54,305 54,956 54,959
2. Training 10,238 13,630 0 0.0 13,630 14,103 14,456
Base Support (local training, 6,872 7,727 0 0.0 7,727 7,727 8,320
conferences,
assistance)
Professional Development 1,807 2,137 0 0.0 2,137 2,137 2,801
Specialized Skill Training 1,559 3,766 0 0.0 3,766 4,239 3,335
Total 1,171,110 1,147,366 -2,355 -0.2 1,145,0111,145,011 1,293,196
* The FY 2011 Actuals column includes $84,972 thousand of FY 2011 Overseas Contingency Operations (OCO) Appropriations funding (P.L.
112-10) .

* The FY 2012 Estimate column excludes $87,925 thousand of the FY 2012 OCO Appropriations funding (PL 112-74).
* The FY 2013 Estimate column excludes $69,803 thousand requested in the FY 2013 Defense-Wide OCO Budget Request.
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III. Financial Summary ($ in thousands)

B. Reconciliation Summary FY 2015/5% 2012 FY 201575% 2013
Baseline Funding 1,147,366 1,145,011
Congressional Adjustments (Distributed)

Congressional Adjustments (Undistributed) -1,899

Adjustments to Meet Congressional Intent

Congressional Adjustments (General Provisions) -456

Subtotal Appropriated Amount 1,145,011

Fact-of-Life Changes (2012 to 2012 Only)

Subtotal Baseline Funding 1,145,011

Supplemental 87,925

Reprogrammings

Price Changes 6,631
Functional Transfers

Program Changes 141,554
Current Estimate 1,232,936 1,293,196
Less: Wartime Supplemental -87,925

Normalized Current Estimate 1,145,011
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III. Financial Summary ($ in thousands)

3.
FY
4.

Reconciliation of Increases and Decreases

2012 President's Budget Request (Amended, if applicable)

Congressional Adjustments
a. Distributed Adjustments
b. Undistributed Adjustments
1) Unobligated Balances
c. Adjustments to Meet Congressional Intent
d. General Provisions
1) Sec 8034 Mitigation of Environment Impacts
2012 Appropriated Amount
War-Related and Disaster Supplemental Appropriations
a. OCO Supplemental Funding
1) Overseas Contingency Operations (0OCO)
Fact-of-Life Changes
2012 Baseline Funding
Reprogrammings (Requiring 1415 Actions)

Revised FY 2012 Estimate

5.

Less: Item 2, War-Related and Disaster Supplemental

Appropriations and Item 4, Reprogrammings

FY
6.
7.
8.

2012 Normalized Current Estimate
Price Change
Functional Transfers
Program Increases
a. Annualization of New FY 2012 Program
b. One-Time FY 2013 Increases
c. Program Growth in FY 2013
1) One Additional Paid Day
One additional paid day from FY 2012 to FY 2013
to 261)
2) Personnel Compensation:

(From 260

The increase in personnel compensation is commensurate

Amount

-1,899

-456

87,925

4,643

129,574

Totals
1,147,366
-2,355

1,145,011
87,925

1,232,936

1,232,936
~87,925

1,145,011
6,631

146,047
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III. Financial Summary ($ in thousands)

C. Reconciliation of Increases and Decreases

with an increase of 1,190 Full Time Equivalents (FTEs) of
which 819 FTEs are converting out of the Section 852 into
baseline funding. Agency plans for acquisition workforce
growth into areas envisioned by the Department for DCMA to
assume a broader acquisition role e.g., price costing,
earned value and quality assurance as well as invigorate
core competencies with new talent. Using Agency growth, in
concert with human capital strategic planning, the Agency
is integrating a highly skilled and diverse workforce to
not only address an impending retirement, but redirect the
right skills to the right locations to meet shifts in
workload.

NOTE: Additionally, 1,339 FTEs are budgeted within the
Defense Acquisition Workforce Development Fund in FY 2013.
(FY 2012 FTE Baseline: 8,835) (FY 2012 Baseline:

$978, 189K)

Equipment Purchases

Equipment purchases have increased due to Agency growth,
replacement cycle for Firewalls and Intrusion Detection in
support of Information Assurance (IA)along with Video
Telecommunication (VTC) requirements. Also, furniture
costs have risen with need to outfit additional spaces
related to the Agency workforce growth. (FY 2012 Base:
$24,583K)

Purchased Communications

Increase in Purchased Communications results from
enhancing mobility efforts to better service the workforce
(i.e., Quality Assurance and Pricing Representatives) at
remote locations to perform the contract administration
mission. (FY 2012 Baseline: $7,199K)

Amount

3,783

3,085

Totals
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III. Financial Summary ($ in thousands)

C. Reconciliation of Increases and Decreases

)

10)

IT Contract Support
Increase in Other Services results from contractor labor
support required to meet IA in support of Cyber Command
requirements and maintaining the Help Desk to accommodate
Agency growth. (FY 2012 Baseline: $23,923K) (FY 2012 FTE
Baseline: 119)
Equipment Maintenance
Increase in equipment maintenance is due to server
hardware storage requirements necessary to accommodate new
equipment purchases and enhanced software capabilities.
(FY 2012 Baseline: $621K)
Voluntary Separation Incentive Pay (VSIP)
Voluntary Separation Incentive Pay is required to balance
the workforce skills to that of the workload. The Agency
will employ all necessary actions to place displaced
employees prior to offering incentives. (FY 2012
Baseline: $0K)
GSA, Rents (non GSA) and Utilities
Increase in infrastructure cost results from acquiring
additional leased space in FY 2013 due to the estimated
increase in Acquisition workforce and annual Utility
Company unit cost escalations. (FY 2012 Baseline:
$25, 140K)
DISA Telecommunications Services
The increase in Communication Services (DISA) Tier 2 is a
result of the rate stabilization and utilizing DISA for
commercial circuits support. (FY 2012 Baseline: $8, 715K)
(Baseline $0)

Permanent Change of Station (PCS)/Transportation
DCMA will continue to require additional PCS funds to hire

Amount
1,776

1,685

600

393

342

159

Totals
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Financial Summary ($ in thousands)

C. Reconciliation of Increases and Decreases

9.

11)

12)

personnel to meet recruitment needs across the Agency.
Additionally, the Agency will need to realign personnel to
support the ever changing contractor workload. (FY 2012
Baseline: $15, 394K)
Disability Compensation
Increase in Disability Compensation reflects a revised
estimate. (FY 2012 Baseline: $4,172K) (Baseline $0)
Foreign National Indirect Hire
Increase in Foreign National Indirect Hires is
commensurate with the FY 2011 actuals inflated by the
pricing factor. (FY 2012 Baseline: $834K)

Program Decreases
Annualization of FY 2012 Program Decreases

b. One-Time FY 2012 Increases
Program Decreases in FY 2013

a.

C.

1)

Travel, Supplies and Printing

In support of the SECDEF initiatives, DCMA has implemented
cost savings strategies which include leveraging
technology to the extent possible, reduced number of
conference events and particapation, and a supply spending
reduction across the enterprise. Additionally, the Agency
has made available on-line access to Agency publications.
(FY 2012 Baseline: $29,848K)

Defense Finance and Accounting Services

Decrease in the Defense Finance and Accounting Services
(DFAS) is attributed to the most current workload counts.
(FY 2012 Baseline: $5,831K)

Other Services

Decrease in other services is a result of realigning
funding to personel compensation and Voluntary Seperation

Amount

-2,555

-768

-761

Totals

-4,493
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III. Financial Summary ($ in thousands)

C. Reconciliation of Increases and Decreases Amount Totals

Incentive Pay (VSIP. (FY 2012 Baseline: $10,892K)
(Baseline $0)

4) Facility Sustainment, Restoration, and Modernization =277

(FSRM)
The decrease in Facility Sustainment, Restoration, and
Modernization (FSRM) funding is due to DCMA requirements
changing on an annual basis. The DCMA FSRM requirements
are dependent upon the number of leases expiring and the
required movement of personnel. (FY 2012 Base: $5,677K)

(FY 2012 Base: $5,677K)

5) Postal Services =71
Decrease in Postal Services results in efficiencies gained
by leveraging technology, consolidating mailings, and
using less express mail service. (FY 2012 Baseline: $195K)

(FY 2012 Baseline: $195K)

6) DISA Information Services -60
DISA decrease is a result of the stabilization of the
rate. (FY 2012 Base: $3,500K)

7) Interest and Dividends -1
The decrease in Interest is due to stablization of cost.
(FY 2012 Baseline: $30K) (Baseline $0)

FY 2013 Budget Request 1,293,196
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IV. Performance Criteria and Evaluation Summary:

Performance Management is an integral component of the DCMA’s strategic planning and
management philosophy and facilitates the Agency measurement and assessment tools. The
Strategic Plan utilizes a series of performance indicators to demonstrate progress in
meeting the Strategic End States. The use of indicators is the foundation of how the
Agency assesses organizational performance and is used to clearly define performance
expectations for the DCMA processes and supplier performance. The plan promotes
performance assessment by tracking accomplishment of strategic initiatives, assessing
operational capability and capacity, therefore providing the insight needed to improve
organizational health, effectiveness and efficiency.

The Agency’s Strategic Plan utilizes a “balanced scorecard” approach to align strategies
and actions to support the organization’s vision. This approach supports planning and
assessment of performance around both the internal processes and external outcomes. For
the DCMA’s strategic plan the four perspectives were refined using language more specific
to the Agency environment and terminology. The DCMA Balanced Scorecard perspectives are
Acquisition Enterprise, Policies and Processes, Human Capital, and Stewardship. The plan
leverages existing the DCMA’s capabilities and articulates the Agency's future vision.
The Strategic Plan is driven by a number of key focus areas which are:

» Deliver exceptional support to the acquisition system customers
= Grow and retool the workforce

» Enhance policies and processes

» Improve Agency efficiencies

Acquisition Enterprise Perspective
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IV. Performance Criteria and Evaluation Summary:

Strategic End State: - the DCMA's acquisition customers receive excellent CAS and the
management information needed to make sound business decisions.

Agency Strategic Priority -Deliver predictive, decision-quality information to buying
activities and the Acquisition Enterprise through robust financial, industrial, and
supply chain analysis. It’s also done by exploiting the DCMA’s specialized expertise in
earned value management, the defense supplier base, and cost monitoring/containment.

Strategic Initiatives

° Initiative #1: Enhance the DCMA's performance as the Department's Executive
Agent for Earned Value Management Systems.

° Initiative #2: Continue to build the Manufacturing and Supply Chain
Management core competency. Refine the process to ensure timely development
and collection of measures and metrics that assess and identify supplier and
industrial base risks while recommending mitigating actions to alleviate such
risks.

° Initiative #3: Ensure timely disposition of issues impacting the allowance of
contract costs. Notify customers expeditiously of actual and anticipated
labor and overhead rate changes.

° Initiative #4: Develop a supplier capabilities assessment architecture and
operating concept to assemble timely, accurate, and predictive business
information while allowing visibility into contractor capabilities across the
DoD Acquisition Enterprise.

° Initiative #5: Improve customer satisfaction and develop a methodology to
more effectively measure customer satisfaction levels.
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IV. Performance Criteria and Evaluation Summary:

° Initiative #6: Execute our expanded mission for Contract Contingency
Administration Services (CCAS) more effectively and efficiently.

Performance Assessment- Progress towards the end state is assessed with performance
indicators such as earned value management system compliance and surveillance reporting,
supply chain management, customer satisfaction, and on time delivery.

Policy and Processes Perspective

Strategic End State - Effective policies and process standards are in place to support
delivery of consistent and cost effective CAS.

Agency Strategic Priority- Establish policy infrastructure, define policy structure, and
promulgate policy and process guidance.

Strategic Initiatives

° Initiative #1: Define and codify our Agency's policy structure to establish
clear ownership, a common look and location, and ensure currency.

° Initiative #2: Develop and document policies, processes, competencies, and
training needed to drive effectiveness/efficiency in our mission as well as to
support business processes.

° Initiative #3: Develop a plan to effectively rebuild and execute our quality
assurance capabilities through improved policies, processes, and tools.
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IV. Performance Criteria and Evaluation Summary:

° Initiative #4: Develop a plan to effectively execute our engineering analysis
capabilities through improved policy, processes, and tools.

° Initiative #5: In conjunction with buying activities and DCAA, develop a
concept for the Agency's future role in contract pricing which optimizes the
process and eliminates duplicate efforts.

° Initiative #6: Reduce the number of overage contracts.

° Initiative #7: Establish the Agency Lean Six Sigma (LSS) Program Office to
enhance Agency operational performance and ensure a common approach on LSS
projects.

Performance Assessment- Progress towards the end state is assessed with performance
indicators such as contract closeout timeliness, reducing cancelling funds, forward
pricing rates, contract audit follow up reports, Lean Six Sigma implementation, and
quality assurance surveillance plans.

Human Capital Perspective

Strategic End State - A diverse, agile, highly performing workforce equipped with the
competencies needed to execute current and future missions.

Agency Strategic Priorities

° Priority #1: Grow and retool our Agency workforce through a robust intern
program and increased emphasis on external recruitment and internal
development.
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Performance Criteria and Evaluation Summary:

Priority #2: Develop and assess functional skills requirements needed to
renew workforce competence in core processes starting with contracting,
quality, and engineering.

Priority #3: Enhance leadership skills across the Agency and ensure that
the DCMA workforce, at all levels, has access to, and fully understands,
available opportunities to develop and improve these skills.

Strategic Initiatives

Initiative #1l: Attract, recruit, develop, and retain a high-performing and
diverse workforce representative of the public it serves.

Initiative #2: Establish personnel policies that promote inclusiveness and
fairness.

Initiative #3: Leverage competency alignment to deliver effective technical
skills training, tailor workforce development initiatives, and foster a
culture of mentorship across the workforce.

Initiative #4: Document and communicate the end-to-end hiring duties and
responsibilities that produce a lean and effective hiring process; will result
in improved customer service and reduced vacancy fill times.

Initiative #5: Revitalize the DCMA’s leadership development programs into a
focused and clearly articulated career guide that identifies, promotes, and
encourages appropriate leadership skill development for the entire workforce
throughout their careers.

Initiative #6: Establish and implement an Agency approach for recruiting,
retaining, managing, and utilizing the Emergency Essential (EE) personnel
needed to support our expanded CCAS Mission.
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IV. Performance Criteria and Evaluation Summary:

. Initiative #7: Review all military billets to validate which positions must
be performed by military personnel and determine the appropriate rank,
service, and specialty. Ensure the validated positions meet the DCMA mission
requirements, military service needs, and provide the service members with
training and development opportunities.

° Initiative #8: Conduct a realistic assessment of costs to train and develop

the workforce to specified competencies; create funding profiles that mirror
requirements.

Performance Assessment- Progress towards the end state is assessed with performance
indicators such as improving the Defense Acquisition Workforce Improvement Act (DAWIA)
certifications, recruitment of Emergency Essential Personnel, improving hiring rates, and
increasing Agency interns.

Stewardship Perspective

Strategic End State - An ethical organization with well-defined roles, responsibilities,
infrastructure, and management controls fully aligned to effectively and efficiently
manage public resources.

Agency Strategic Priority - Ensure the efficient use of Agency resources through
disciplined planning and execution of obligations and expenditures.

Strategic Initiatives supporting end state
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IV. Performance Criteria and Evaluation Summary:

. Initiative #1: Promulgate policy for our organizations and infrastructure to
promote standardization, ensure alignment, and enhance mission performance.

° Initiative #2: Develop and execute an enterprise workload assessment and
integration process that specifically addresses short and long-range resource
planning, analysis of resources needed to support cross-divisional workload,
manpower modeling, and execution tracking requirements including labor dollars
and FTEs.

° Initiative #3: Strengthen Agency assessment capability and assure effective
management controls are implemented throughout the Agency.

° Initiative #4: Continue to improve management controls on Agency financial
management systems and processes to improve audit readiness, ensure
accountability for all Agency financial resources, and improve access to
timely and actionable financial management information.

° Initiative #5: Develop and execute a business process reengineering plan and
IT Enterprise Architecture.

° Initiative #6: Design, develop and implement a streamlined Performance
Management System that leverages a more uniform set of performance indicators
across the Agency.

Performance Assessment- Progress towards the end state will be assessed with performance
indicators such as improving cash management, effective budget execution, FTE management,
and reimbursable operations.
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V. Personnel Summary

Active Military End Strength (E/S)

(Total)

Officer
Enlisted
Reserve Drill Strength (E/S)
Officer
Enlisted
Civilian End Strength (Total)
U.S. Direct Hire
Foreign National Direct Hire
Total Direct Hire
Foreign National Indirect Hire
Active Military Average Strength (A/S)

(Total)

(Total)
Officer

Enlisted
Reserve Drill Strength (A/S)
Officer
Enlisted
Civilian FTEs (Total)
U.S. Direct Hire
Foreign National Direct Hire
Total Direct Hire
Foreign National Indirect Hire

(Total)

Memo: Reimbursable Civilians Included

Average Annual Civilian Salary ($ in
thousands)

FY 2011 FY 2012 FY 2013
395 562 562
331 493 493
64 69 69
41 41 41
33 33 33

8 8 8
9,113 10,535 10,824
9,029 10,445 10,735
71 77 75
9,100 10,522 10,810
13 13 14
395 562 562
331 493 493
64 69 69
41 41 41
33 33 33

8 8 8
9,174 9,553 10,742
9,090 9,463 10,653
71 77 75
9,161 9,540 10,728
13 13 14
720 718 744
116.3 112.6 113.3

Change
FY 2011/
FY 2012
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V. Personnel Summary

Contractor FTEs (Total)

DAWDF and OCO Personnel Summary
DAWDF End Strength (Total)

OCO End Strength (Total)
DAWDF and OCO End Strength Total

DAWDE FTEs (Total)
DAWDF Sustained FTEs
OCO FTEs (Total)

FY 2011 FY 2012 FY 2013
153 153 153

FY 2011 FY 2012 FY 2013
1,230 1,240 1,213
308 246 250
1,538 1,486 1,463
1,241 1,350 1,339

0 231 819

308 263 241

Change

FY 2011/

FY 2012

9

Change

FY 2011/

FY 2012
10

-62
-52

109
231
-45

Change
FY 2012/
FY 2013

9

Change
FY 2012/
FY 2013
=27
4
-23

-11

588
=22
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VI. OP 32 Line Items as Applicable (Dollars in thousands):
Change Change

FY 2011 FY 2011/FY 2012 FY 2012 FY 2012/FY 2013 FY 2013
OP 32 Line Actuals Price Program Estimate Price Program Estimate
101 Exec, Gen’l & Spec 962,696 0 9,299 971,995 3,499 134,195 1,109,689
Scheds
103 Wage Board 171 0 42 213 4 -3 214
104 FN Direct Hire (FNDH) 5,596 29 356 5,981 102 -171 5,912
106 Benefit to Fmr 151 0 -151 0 0 0 0
Employees
107 Voluntary Sep 1,248 0 -1,248 0 0 600 600
Incentives
111 Disability Compensation 4,172 0 0 4,172 0 6 4,178
121 Perm Change of Station 8,068 0 3,469 11,537 0 86 11,623
199 Total Civ Compensation 982,102 29 11,767 993,898 3,605 134,713 1,132,216
308 Travel of Persons 26,948 485 -2,873 24,560 418 -1,807 23,171
399 Total Travel 26,948 485 -2,873 24,560 418 -1,807 23,171
647 DISA Info Svcs 3,414 -443 529 3,500 60 -60 3,500
673 Def Fin & Accounting 5,831 -1,032 1,299 6,008 1,010 -766 6,342
Svc
677 DISA Telecommunications 7,790 -628 1,553 8,715 -302 339 8,752
Services - Other
699 Total DWCF Purchases 17,035 -2,103 3,381 18,313 768 -487 18,594
771 Commercial Transport 3,550 63 244 3,857 66 269 4,192
799 Total Transportation 3,550 63 244 3,857 66 269 4,192
901 FN Indirect Hires 820 12 2 834 14 1 849
912 GSA Leases (SLUC) 18,924 341 843 20,108 342 41 20,491
913 Purch Util (non fund) 2,280 41 261 2,582 44 335 2,961
914 Purch Com (non fund) 14,657 264 -7,722 7,199 122 3,085 10,406
915 Rents, Leases (non GSA) 1,844 33 573 2,450 42 17 2,509
917 Postal Svc (USPS) 195 4 -3 196 3 =71 128
920 Supplies/Matl (non 12,071 218 -7,265 5,024 85 -620 4,489
fund)
921 Print & Reproduction 149 3 112 264 4 -128 140
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Change Change

FY 2011 FY 2011/FY 2012 FY 2012 FY 2012/FY 2013 FY 2013
OP 32 Line Actuals Price Program Estimate Price Program Estimate
922 Eqt Maint Contract 811 15 -205 621 11 1,685 2,317
923 Facilities Maint by 3,742 67 1,868 5,677 97 =277 5,497
Contr
925 Egt Purch (Non-Fund) 25,675 463 -1,555 24,583 418 3,783 28,784
960 Interest and Dividends 0 0 30 30 0 0 30
989 Other Services 22,575 406 -12,089 10,892 185 -761 10,316
990 IT Contract Support Ser 37,732 679 -14,488 23,923 407 1,776 26,106
999 Total Other Purchases 141,475 2,546 -39,638 104,383 1,774 8,866 115,023
Total 1,171,110 1,020 -27,119 1,145,011 6,631 141,554 1,293,196

* The FY 2011 Actuals column includes $84,972 thousand of FY 2011 Overseas Contingency Operations (OCO) Appropriations funding (P.L.
112-10).

* The FY 2012 Estimate column excludes $87, 925 thousand of the FY 2012 OCO Appropriations funding (PL 112-74).

* The FY 2013 Estimate column excludes $69,803 thousand requested in the FY 2013 Defense-Wide OCO Budget Request.
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Defense Finance and Accounting Service
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2013 Budget Estimates

Operation and Maintenance, Defense-Wide Summary ($ in thousands)
Budget Activity (BA) 4: Administration and Service-Wide Activities

FY 2011 Price Program FY 2012 Price Program FY 2013

Actuals Change Change Estimate Change Change Estimate
DFAS 0 0 11,975 11,975 204 5,334 17,513
I. Description of Operations Financed: The Defense Finance and Accounting Service
(DFAS), (http://www.dfas.mil) serves as the Executive Agent, responsible for finance and
accounting activities within the Department of Defense (DoD). The DFAS provides finance

and accounting management and operational support for appropriated, non-appropriated,
revolving and trust funds.

The FY 2013 Operation and Maintenance President’s Budget request supports the DFAS' on-
going audit readiness efforts to ensure appropriate internal controls and processes are
in place to comply with applicable U.S. Generally Accepted Accounting Standards, and the
requirements of the O0Office and Management Budget Circular A-136, Financial Reporting
Requirements. The DFAS 1is responsible for implementing effective internal controls and
for complying with applicable laws and regulations.

Changes between FY 2012 and FY 2013: Price changes are $204 thousand. After considering
the effects of inflation, the net program change is an increase of $5,334 thousand. The
program increase provides funding to the DFAS for the acceleration of the DoD Audit
Readiness initiative as directed by the Secretary of Defense.

In 2009, the Department presented a plan to meet the Congressional deadline for achieving
audit ready financial statements by 2017. The plan focused first on achieving audit
readiness for the information most used Dby DoD managers - budgetary information and
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I. Description of Operations Financed (cont.)
counts and location of assets - but sought to achieve full audit readiness by FY 2017 as
required by law.

In 2011, the Secretary i1issued new guidance, accelerating key elements of the audit
readiness initiative and placing greater emphasis on the overall effort. The DoD now
strives to attain audit readiness of key budget statements (the Statement of Budgetary
Resources) by 2014, to increase the emphasis on asset audits, and to provide support to a
standard financial training and professional development program, while still achieving
full audit readiness by FY 2017.

This strategy offers a more focused approach to achieving audit readiness Dby:
concentrating on the information most used in managing the Department; providing managers
auditable general-fund information to track spending and identify waste; and improving
the way the Pentagon does business sooner, with greater efficiency.

This approach requires the DoD to increase funding support for additional actions vital
now to achieve the accelerated audit readiness goals. These actions include:

1. Process Review and Remediation: Assess and Improve Internal Controls and Data in
Existing Processes and Systems. The DFAS currently conducts a substantial amount of
accounting rework because of errors and mis-posting of information. The DoD anticipates
that the improved controls necessary for auditability, along with the targeted system
improvements will reduce this rework and create efficiencies for the Department. Under
prior plans, these improvements were coincident to new system implementations and other
business process improvement efforts; the Department will now move forward with
increased data cleansing and aggressively improving internal controls to provide
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Description of Operations Financed (cont.)
auditable information both in existing systems and as DoD transitions to modern,
improved systems.

. Financial Management Certification Program: Provide a standard training and

professional development program for the DoD financial management workforce (with a
focus on auditability). The FY 2013 President’s Budget request provides the funding
necessary to establish a standardized financial management training and professional
development program designed to support the Under Secretary of Defense (Comptroller)’s
goal to maintain a capable financial management workforce. The certification program
will increase the workforce’s capabilities in audit readiness and analytics and will
comply with FY 2010 National Defense Authorization Act congressional direction.

. Internal Audits: Utilize internal audit agencies and services to assess and improve

financial controls. The Department manages financial improvement activities through the
Financial Improvement and Audit Readiness (FIAR) Plan, which provides the strategy,
methodology, and means for monitoring progress to achieve Congress' audit readiness
requirement. The FIAR Plan also advances the Department's fiscal stewardship and
improves the financial information needed to manage the Department.

The FIAR Plan organizes and prioritizes the financial improvement efforts of the
Military Departments and Defense Agencies. It ensures the Components' Financial
Improvement Plans are aligned with business transformation initiatives and systems
modernization efforts necessary for successful audit readiness.

Internal audits conducted will assess whether Components and Defense Agencies are
achieving established milestones set through the FIAR plan to improve financial
controls and achieve the Department’s audit readiness goals.
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I. Description of Operations Financed (cont.)

4. External Audits: Utilize external audit firms to wvalidate progress with formal
examinations and commence audits as DoD achieves audit readiness. The DFAS plans to
contract with an independent public accounting firm to (1) assess DoD information
technology systems for compliance with audit readiness requirements, rules, and
regulations; and (2) assist with preparation of a single-audit under Statement on
Standards for Attestation Engagement (SSAE 16). These efforts benefit DoD customers by
ensuring accurate financial data and preparing the finance and accounting systems to
support clean audits.

The increased resources, along with leadership involvement and oversight from the
Secretary and Deputy Secretary of Defense, will enable the DoD to achieve the aggressive
audit acceleration schedule for the Statement of Budgetary Resources and meet the
Congressional and Department’s intent to obtain full audit readiness for all DoD
financial statements by 2017.

II. Force Structure Summary:
N/A
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III. Financial Summary ($ in thousands)

FY 2012
Congressional Action
FY 2011 Budget Current FY 2013
A. BA Subactivities Actuals Request Amount Percent Appropriated Estimate Estimate
Audits 0 12,000 -25 -0.2 11,975 11,975 6,621
Financial Management 0 0 0 n/a 0 0 5,125
Certification Program
Process Review and Remediation 0 0 0 n/a 0 0 5,767
Total 0 12,000 -25 -0.2 11,975 11,975 17,513

Funding for conducting audit readiness initiatives for the Defense Finance and Accounting Service are further defined in stated
categories for FY 2013 in accordance with new audit readiness acceleration initiatives directed by the Secretary of Defense.
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III. Financial Summary ($ in thousands)

B. R iliati Summ Change Change
S = =2 FY 2012/%& 2012 FY 2012/%% 2013
Baseline Funding 12,000 11,975

Congressional Adjustments (Distributed)

Congressional Adjustments (Undistributed) -20

Adjustments to Meet Congressional Intent

Congressional Adjustments (General Provisions) -5

Subtotal Appropriated Amount 11,975

Fact-of-Life Changes (2012 to 2012 Only)

Subtotal Baseline Funding 11,975

Supplemental

Reprogrammings

Price Changes 204
Functional Transfers

Program Changes 5,334
Current Estimate 11,975 17,513
Less: Wartime Supplemental

Normalized Current Estimate 11,975
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III. Financial Summary ($ in thousands)

C. Reconciliation of Increases and Decreases Amount Totals
FY 2012 President's Budget Request (Amended, if applicable) 12,000
1. Congressional Adjustments -25

a. Distributed Adjustments
b. Undistributed Adjustments
1) Unobligated Balances -20
c. Adjustments to Meet Congressional Intent
d. General Provisions
1) Mitigation of Environment Impacts -5
FY 2012 Appropriated Amount 11,975
2. War-Related and Disaster Supplemental Appropriations
3. Fact-of-Life Changes

FY 2012 Baseline Funding 11,975
4. Reprogrammings (Requiring 1415 Actions)
Revised FY 2012 Estimate 11,975

5. Less: Item 2, War-Related and Disaster Supplemental
Appropriations and Item 4, Reprogrammings

FY 2012 Normalized Current Estimate 11,975
6. Price Change 204
7. Functional Transfers

8. Program Increases 10,892

a. Annualization of New FY 2012 Program
b. One-Time FY 2013 Increases
c. Program Growth in FY 2013
1) Process Review and Remediation 5,767
Provides audit readiness funding to assess and improve
internal controls and data in existing processes and
systems. Required to meet Secretary of Defense and
Congressional intent for improved audit readiness by 2017.
(FY 2012 Baseline $0)
2) Financial Management and Certification Program 5,125
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III. Financial Summary ($ in thousands)

C. Reconciliation of Increases and Decreases
Provides funding to support a standard training and

professional development program for the DoD financial
Required to meet Secretary of

management workforce.
Defense and Congressional intent for improved audit
(FY 2012 Baseline $0)

readiness by 2017.
9. Program Decreases
Annualization of FY 2012 Program Decreases

a.
b. One-Time FY 2012 Increases
Program Decreases in FY 2013

c.
1) Audits
Realigns audit readiness funding to further define

Congressional intent to improved audit readiness by 2017
(FY 2012 Baseline $11,975)
FY 2013 Budget Request

activities required to meet the Secretary of Defense and

Amount Totals
-5,558
-5,558
17,513
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IV. Performance Criteria and Evaluation Summary:

The Secretary of Defense accelerated the Department's audit readiness initiative to
achieve audit readiness of the Statement of Budgetary Resources by 2014 and full
compliance with the Chief Officer's Act of 1990 by FY 2017. The Secretary of Defense
appointed the Under Secretary of Defense, Comptroller (OUSD(C)), the day-to-day
responsibility for managing the audit readiness program. To successfully meet these
goals, the OUSD(C) utilizes the Financial Improvement and Audit Readiness (FIAR) plan.

The FIAR plan, developed in 2005, is an ever evolving document, established to chart a
course for sound financial management by improving internal controls, resolving material
weaknesses, and advancing the Department’s fiscal stewardship. The FIAR Plan details an
integrated path for DoD financial improvement for the Military Services and Defense-Wide
Agencies and to confirm these improvements with favorable financial audits.

The FIAR plan was employed as the strategy set by the Department to meet the Secretary's
goals for audit readiness. The FIAR Plan sets milestones for resolving problems affecting
the accuracy, reliability, and timeliness of financial information. The Plan describes
major impediments identified by auditors and management and projects actions and target
dates for resolving problems.

The DFAS, as the Executive Agent responsible for finance and accounting activities within
the DoD, is a key component of the audit readiness initiative. The DFAS is currently
revising its’ audit readiness plan to meet the new goals directed by the Secretary of
Defense. These new goals and milestones will be published in the biennial FIAR PLAN
Status Report.
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FY 2011 FY 2012 FY 2013 Change Change

V. Personnel Summary FY %ﬁhﬂ{ FY %ﬁiﬁ{
FY FY

59 28

Contractor FTEs (Total)

|o
al
Vo)
[00)
J

DFAS-118



Defense Finance and Accounting Service
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2013 Budget Estimates

VI. OP 32 Line Items as Applicable (Dollars in thousands):
Change
FY 2011 FY 2011/FY 2012
OP 32 Line Actuals Price Program
989 Other Services 0 0 11,975
999 Total Other Purchases 0 0 11,975
Total 0 0 11,975

FY 2012

Estimate

11,975
11,975
11,975

Change

FY 2012/FY 2013

Price
204
204
204

Program
5,334

5,334
5,334

FY 2013
Estimate
17,513
17,513
17,513
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Defense Human Resources Activity
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2013 Budget Estimates

The DHRA is the premier provider of human resources management
services to Departmental leaders, civilians, military members, their
families, and retirees. The Field Activity provides extensive
support functions to internal and external customers, anticipating
emerging mission requirements, pursuing new perspectives and
insights to provide innovative, targeted solutions and the best,
most cost-effective programs and services.

DHRA-123



Defense Human Resources Activity
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2013 Budget Estimates

Monterey/

Seaside, CA

DC o
MI d
EREC §
ﬁ\
L
]

£

.-

* CPMS Field Offices are in Macon, GA; Dayton, OH; San Francisco, CA; Boston, MA; Cleveland, OH; Denver, CO; Jacksonville, FL; Sea ttle, WA; New York, NY;
Philadelphia, PA; Dallas, TX; Southbridge, MA; Smyrna, GA; Sacramento, CA; Honolulu, HI; Columbia, MD; San Antonio, TX; Trav is AFB, CA; Seckenheim, GE

DMDC has two major offices: One in Monterey | Seaside, CA and one in Arlington, VA; and field offices in Seoul, Republic of Korea, Mannheim, and Landstuhl,
Germany.
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Operation and Maintenance, Defense-Wide Summary ($ in thousands)
Budget Activity (BA) 4: Administration and Service-Wide Activities

FY 2011 Price Program FY 2012 Price Program FY 2013
Actuals Change Change Estimate Change Change Estimate
738,078 10,280 -103,457 644,901 9,133 22,152 676,186
DHRA
I. Description of Operations Financed: The Defense Human Resources Activity (DHRA)

enhances the operational effectiveness and efficiency of a host of dynamic and diverse
programs supporting the Office of the Under Secretary of Defense for Personnel and
Readiness (OUSD (P&R)). The Field Activity supports policy development by performing
cutting-edge research and expert analysis, supports readiness and departmental
reengineering efforts, manages the largest automated personnel data repositories in the
world, prepares tomorrow's leaders through robust developmental programs, supports
recruiting and retaining the best and brightest, and delivers both benefits and critical
services to war-fighters and their families.

The DHRA FY 2013 budget funds execution of the Field Activity’s mission to:

e Organize, direct, and manage all assigned resources, to include the twenty-two
programs described herein

e Maintain a central repository of the DoD Human Resource (HR) information, both
current and historic

Provide program and policy support and associated information management and
administrative services to the DoD Components on civilian HR matters

Provide DoD-wide guidance on civilian personnel policy and professional development
programs (except with regard to Defense Civilian Intelligence Personnel System,
where guidance is developed by the Under Secretary of Defense for Intelligence in
conjunction with the USD (P&R))
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Description of Operations Financed (cont.)

Support functional policy analyses, workshops, and change management activities;
define and/or document functional requirements; provide for business process
reengineering, continuous process improvement; and develop, integrate, and provide
functional oversight for the Human Resources Management (HRM) enterprise
architecture and HRM information management initiatives

Act as the source for collecting and archiving manpower-related databases, as well as
providing management information based on research and analysis of HR and other
related federal functional area databases

Administer the sexual assault prevention and response policies and programs for the
Department of Defense

Assist in the establishment and administration of policy regarding the development,
maintenance, and utilization of language capabilities; monitor trends in the
promotion, accession, and retention of individuals with critical skills; and explore
innovative concepts to expand language capabilities

Serve as the single focal point for commercial travel within the Department of
Defense. Assist in establishing strategic direction and in establishing and
administering travel policy; centrally manage all commercial travel programs

Provide policy support for DoD identification cards distributed to members of the
Military, DoD civilians, contractors, and other eligible personnel

Administer the federal responsibilities of the Uniformed and Overseas Citizens
Absentee Voting Act of 1986 (UOCAVA), as most recently amended by the Military
Overseas Voter Empowerment Act (MOVE Act)

Design and manage DHRA programs and activities to improve standards of performance,
economy, and efficiency
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I. Description of Operations Financed (cont.)

The Field Activity supports the OUSD (P&R) in its mission to develop policies, plans, and
programs that will ensure the readiness of the Total Force and the well-being of military
families. The Field Activity serves the Under Secretary’s vision of creating an
organization that is dedicated and committed to the readiness of the Department’s Service
men and women, their families, and civilian employees. The DHRA FY 2013 budget supports
the Under Secretary’s three fundamental focus areas:

e Fnsure Total Force Readiness
e Care for Our People

e Create and Sustain a Culture of Relevance, Effectiveness, and Efficiency.

Narrative Explanation of Changes:

The FY 2013 DHRA budget represents a net increase of slightly over $22 million from
FY 2012.

The net increase from FY 2012 to FY 2013 is the result of a $30 million technical error
affecting DHRA’s civilian personnel costs that resulted in a Congressional reduction to
the DHRA FY 2012 budget submission. The $30 million reduction distorts the FY 2012
baseline, thus making it appear that the DHRA is experiencing significant program growth
in FY 2013 when, in fact, the DHRA top line is essentially holding constant. DHRA took
this one time reduction out of Program funding in FY 2012 by eliminating the lowest
priority initiatives, extending timelines on deliverables, awarding fewer contracts, and
shifting critical work to the civilian workforce.

In FY 2013, DHRA will be taking on several new programs and will experience growth in one
key program that has significant Congressional interest.
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Description of Operations Financed (cont.)

The changes in the DHRA budget from FY 2012 to FY 2013 are attributed to several major
factors:

The Synchronized Pre-deployment and Operational Tracker (SPOT) Enterprise Suite will
transfer to DHRA from the Office of the Under Secretary of Defense for Acquisition,
Technology, and Logistics (OUSD (AT&L)) .

The Computer/Electronics Accommodation Program (CAP) will transfer to DHRA from the
TRICARE Management Activity (TMA).

The Enterprise Identity Attribute Service (EIAS) will be integrated into the Defense
Manpower Data Center’s Common Access Card (CAC) Program.

DHRA will receive funding to support a Suicide Prevention Office.

DHRA funding will include a significant increase to the Sexual Assault Prevention and
Response (SAPR) program.

The Interagency Program Office (IPO) will transfer from DHRA to TMA.

DHRA will continue to take advantage of the efficiencies identified in the FY 2012
budget submission, in addition to efficiencies identified for FY 2013.

Increases and decreases are detailed at the program level.
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I. Description of Operations Financed (cont.)
Joint Advertising, Market Research, and Studies (JAMRS):

(Dollars in Thousands)

FY 11 FY 12 FY 13

11,562 27,804 25,549
JAMRS total mission is about enabling DoD Leadership and the Services to make informed
research-based recruiting decisions, eliminating unnecessary redundancies across the
recruiting communities, and focusing outreach efforts with influencers in order to
preserve and enhance the All-Volunteer Force. Within DoD, JAMRS has the sole
responsibility to monitor the youth market and provide timely, accurate, and actionable
information regarding youth’s interest in and reasons for joining as well as influencers’
attitudes toward military service. JAMRS is also the only DoD program to track each
advertising campaign conducted by the Services/Components so they can optimize their
marketing resources, and helps to ensure nearly a billion dollars of advertising is spent
effectively (GAO-03-1005 recommendation). In essence, JAMRS ensures that the shared
information needs required for military recruiting are met and that duplication of
efforts is minimized. Further, JAMRS has sole responsibility for compiling, processing,
storing, and distributing prospect lists that are the foundation of the Services’

recruiting outreach efforts. JAMRS also executes the Department’s only joint advertising
campaign aimed at influencers, complementing the individual Services’ efforts, and
allowing them to focus primarily on the youth market. This campaign, a long term

educational approach to reconnect America with the military, builds advocacy among
parents, teachers, guidance counselors, and coaches, who are the primary influencers of
youth, and creates a more receptive recruiting environment for the individual Services.

Learn more about JAMRS’ mission and program successes at www.jamrs.ord.
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I. Description of Operations Financed (cont.)
National Security Education Program (NSEP) :

(Dollars in Thousands)
FY 11 FY 12 FY 13
18,409 18,099 16,382

The NSEP mission is to equip Americans with proficiencies in less commonly taught
languages and cultures critical to national security and to provide a cadre of highly
qualified candidates for employment in the national security community. NSEP is an
integral component of the Department's strategic long-term approach to addressing the
language and cultural needs of the Services. NSEP collaborates with the Departments of
Education, State and the Office of the Director of National Intelligence to ensure an
interagency approach to national language programming. NSEP represents a vital investment
in strategic partnerships with the United States education community to ensure a flow of
more qualified language proficient candidates to the Federal sector. NSEP will continue
its vital efforts to identify and support language studies among United States
undergraduate and graduate students through its nationally recognized Boren Scholarships
and Fellowships as well as support opportunities for advanced language learning in the
highly successful Language Flagship Program. NSEP will continue to support the innovative
National Language Service Corps to provide short-term language services to key government
agencies with surge requirements.
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I. Description of Operations Financed (cont.)
Defense Resources Management Institute (DRMI):

(Dollars in Thousands)
FY 11 FY 12 FY 13
1,468 1,449 1,444

The DRMI conducts professional education programs in analytical decision making and
resources management for military officers of all services, and senior civilian officials
of the United States and 162 other countries.

Additional information can be found at https://www.nps.edu/Academics/Centers/DRMI.

Defense Language Office (DLO):

(Dollars in Thousands)
FYy 11 FY 12 FY 13
57,783 47,697 41,750

DLO provides strategic direction and oversight for the Department’s language, regional
and cultural programs to ensure an integrated and joint approach, in support of
counterinsurgency (COIN), humanitarian and irregular warfare (IW) missions. DLO develops
and recommends policy, programming, planning and strategic guidance for language
proficiency, regional expertise and culture for the Total Force. DLO implements a
comprehensive Department-wide program through oversight, advocacy, policy, resources,
research, and metrics. DLO identifies and evaluates policies, procedures, and resource
needs. DLO provides 0OSD-level guidance in the areas of curriculum development, training,
testing, and basic and sustainment tools to achieve the following end state: “The
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I. Description of Operations Financed (cont.)
Department will have the required combination of language skills,
cultural capabilities to meet current and projected needs.” DLO:

regional expertise, and

e Develops, recommends and monitors policies for language,
to the development, management,
DoD civilian employees

regional and culture related
and utilization of members of the Armed Forces and

e Monitors trends in the accession, retention,

and promotion of individuals with these
critical skills

e Explores innovative concepts to expand Defense foreign language, regional and

cultural skills and capabilities, and English language training to support heritage
recruiting and assist in building partner capacity

e Provides strategic oversight of the testing and training programs at Defense Language

Institute Foreign Language Center and Defense Language Institute English Language
Center.

Enterprise Human Resources Automated Systems - Defense Civilian Personnel Data System
(DCPDS) :

(Dollars in Thousands)
FY 11 FY 12 FY 13
63,569 61,643 69,638

As the Department’s enterprise civilian human resources (HR) system, DCPDS supports HR
system operations for over 800,000 civilian employee records and 1.5 million position
records. The network and system operations span worldwide, with 24/7 operations
supporting 19 Regional Service Centers and over 300 Customer Support Units. As a leader
in federal HR systems, the Department has been designated by OPM/OMB as one of the five
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I. Description of Operations Financed (cont.)

HR Shared Service Centers, with DCPDS supporting approximately one-third of the federal
workforce. DCPDS continues to prove its business case by saving the Department over $200
million per year by operating centrally those HR system activities previously performed
by the individual DoD Service/Agencies.

Operation of a single enterprise civilian HR information system has ensured a coherent,
standardized, and cost-effective system for the entire Department. Consistent with the
DoD HR Strategic Plan, the Defense Civilian Personnel Advisory Service (DCPAS) provides
management systems and tools that support total force planning and informed decision-
making. To date, the DCPDS Information Assurance (IA) program has successfully deterred
all attempted intrusions.

Defense Civilian Personnel Advisory Service (DCPAS) Mission Programs:

(Dollars in Thousands)
FY 11 FY 12 FY 13
66,163 44,193 37,873

DCPAS Programs include:

e Civilian Senior Executive/Equivalent Career Lifecycle Management

e HR Compliance and Investigations (Alternative Dispute Resolution (ADR) and EEO
Investigations)

e Injury Compensation and Unemployment Compensation Advisory Programs

e Pipeline Reemployment Program (reemploys employees suffering from job-related
injuries and illnesses)
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I. Description of Operations Financed (cont.)

e Staffing and Civilian Transition Programs (formerly known as CARE) (program chairs
the DoD BRAC Working Group)

e DoD Priority Placement Program (PPP)
e Defense Senior Leader Development Program (DSLDP)

e Executive Leadership Development Program (ELDP) (provides an extensive exposure to
the roles and missions of the DoD with the focus on understanding war fighter)

e Defense Civilian Emerging Leader Program (DCELP) (provides leader and functional
expertise development at the entry level for civilian employees)

In FY 2013, DCPAS continues its management, oversight, and infrastructure support to the
Department in several key areas: the Senior Executive Management, a redesigned hiring
process adhering to veterans’ preference requirements, a “Department of Defense Civilian
Workforce Incentive Fund”, and a Mandatory Training and Retraining Program for
Supervisors. For a more detailed view of the DCPAS mission, please reference the
following web site: http://www.cpms.osd.mil.

Defense Enrollment Eligibility Reporting System (DEERS), Real Time Automated Personnel
Identification System (RAPIDS), Common Access Card (CAC):

(Dollars in Thousands)
FY 11 FY 12 FY 13
131,862 102,273 126,940

The DEERS, RAPIDS, and CAC programs are inter-related and inter-dependent operational
systems that promote an efficient flow of business processes. DEERS is the DoD’s
authoritative data repository of all manpower, personnel (military, civilian, selected
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I. Description of Operations Financed (cont.)

contractors, retirees, and family members), benefit eligibility, and TRICARE enrollments
worldwide. CAC uses the DEERS database for authentication and personnel information.
RAPIDS is the infrastructure that supports the Uniformed Services identification card,
provides on-line updates to DEERS and issues the CAC to Service members, civilian
employees, and eligible contractors, thus providing an enterprise-wide credential for
both physical and logical access to DoD facilities and networks. During FY 2013, DHRA
will implement an Enterprise Identity Attribute Service (EIAS) under the CAC program.
The EIAS will enable real time access decisions in both the classified and unclassified
environment.

Defense Enrollment Eligibility Reporting System (DEERS) :

The DEERS provides hundreds of system interfaces and over 50 applications to hundreds of
military healthcare systems. The DEERS design allows DoD to add enterprise solutions
quickly and efficiently, resulting in better, more cost effective service to members and
war—-fighters. Leveraging the DEERS infrastructure has proven value-added benefits.

Real Time Automated Personnel Identification System (RAPIDS):

The RAPIDS is the network of over 2,400 issuing stations at approximately 1,625 locations
providing the seven Uniformed Services the means to verify eligibility for specific
benefits and entitlements.

Common Access Card (CAC) :

The CAC is DoD’s enterprise-wide solution for secure identity credentials allowing
logical access to DoD’s computer networks and systems as well as physical access to
buildings and secure areas. CAC, coupled with the Defense Information System Agency’s
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I. Description of Operations Financed (cont.)

public key infrastructure (PKI), is a breakthrough innovation for the Department which
has reduced network intrusions by 50% and has also prevented over a million unauthorized
accesses to DoD installations and facilities.

During FY 2013, the CAC Program will implement an Enterprise Identity Attribute Service
(EIAS) to enable real time access decisions in both the classified and unclassified
environment. The EIAS supports the distribution of DoD person and personnel attributes to
applications and services in a controlled, consistent, and secure manner to support
Attribute Based Access Control (ABAC) decisions.

Human Resources Strategic Assessment Program (HRSAP) :

(Dollars in Thousands)
FY 11 FY 12 FY 13
4,884 3,925 3,922

The HRSAP, one of the nation’s largest personnel survey programs, quickly and accurately
assesses the attitudes and opinions of members of the entire DoD community. The HRSAP
has streamlined the survey development and analysis processes to enable faster results
and to increase the number of clients contacted. HRSAP administers 4+ surveys per year
to over 400,000 people with an average turnaround for initial results of 120 days.
Survey results provide empirical data quickly to senior Pentagon leaders for more timely
and informed policy decisions.

DHRA-136



Defense Human Resources Activity
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2013 Budget Estimates

I. Description of Operations Financed (cont.)

Personnel Security Assurance (PSA):

(Dollars in Thousands)
FY 11 FY 12 FY 13
26,047 20,924 22,383

The program is comprised of four systems: the Joint Personnel Adjudication System
(JPAS), the Defense Central Index of Investigations (DCII), the Secure Web Fingerprint
Transmission (SWFT), and the Improved Investigative Records Repository (iIRR). PSA
provides comprehensive capabilities to perform processing and verification of security
clearances for all DoD military personnel, civilians and contractors.

Synchronized Pre-deployment and Operational Tracker (SPOT):

(Dollars in Thousands)
FYy 11 FY 12 FY 13
0 0 26,963

The Synchronized Pre-deployment and Operational Tracker (SPOT) program will transfer to
DHRA from the Office of the Under Secretary of Defense for Acquisition, Technology, and
Logistics (OUSD (AT&L)) in FY 2013. The Synchronized Pre-deployment and Operational
Tracker Enterprise Suite (SPOT-ES) is the Department of Defense (DoD) system of record
for accountability and wvisibility of contracts and contractor personnel authorized to
operate in a contingency operation. Sections 861 and 862 of the FY 2008 National Defense
Appropriations Act (NDAA) required the Department of State (DoS), the Department of
Defense (DoD), and the U.S. Agency for International Development (USAID) to establish and
maintain a central repository for collecting and maintaining information on contracts and
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I. Description of Operations Financed (cont.)
contractors in Irag and Afghanistan. A Memorandum of Understanding signed by these three
Agencies designates SPOT as this repository. SPOT-ES provides web based tracking and

visibility into contract services, personnel and equipment locations; provides a common
operational picture for Combatant Commanders; enhances the analytical tools to accurately
plan for the quantity of contracted support required for future contingency operations;
and collects accurate data for the OMB-directed quarterly census of all contractors
supporting contingency operations.

Personnel and Readiness Information Management (P&R IM) :

(Dollars in Thousands)
FY 11 FY 12 FY 13
47,161 31,829 8,790

P&R IM provides the HRM community with information management processes and tools that
are strategically aligned, customer focused, and produce leading edge results. The
Director serves as the DHRA Chief Information Officer, chairs the HRM Investment Review
Board (IRB), and is the DoD lead for the Virtual Lifetime Electronic Record benefits
capabilities. P&R IM initiates, coordinates, and executes project/program areas such as
Information Assurance, Personnel Sector Critical Infrastructure Protection, Information
Technology, and Functional Data Administration and Standardization. P&R IM improves HRM
business processes and policies between DoD and non-DoD agencies such as Department of
Veterans Affairs. P&R IM’s initiatives resolve functional problems, document functional
requirements, and develop common data across all Components. P&R IM executes HRM
portfolio management to ensure efficient management of investments and limited resources
are optimally allocated. P&R IM reviews and analyzes all HRM business system
certifications, and provides acquisition management support to HRM initiatives and
programs requiring assistance in developing statutory and regulatory required
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I. Description of Operations Financed (cont.)

documentation to meet the HRM IRB and the Defense Business Systems Management Committee.
P&R IM integrates high-level HRM architecture information into the DoD Business
Enterprise Architecture (EA), Federal EA, and the Global Information Grid under the areas
of Civilian HRM, Military Health System, and Military and Other HRM.

For more information, visit the P&R IM website at http://www.prim.osd.mil.

Defense Travel Management Office (DTMO) :

(Dollars in Thousands)
FY 11 FY 12 FY 13
20,121 14,068 13,887

DTMO serves as the single focal point for commercial travel within DoD, providing central
oversight for commercial travel management, travel policy and implementation, travel card
program management, customer support and training, functional oversight of the Defense
Travel System (DTS), and allowance and entitlement program management. By centralizing
travel functions under one organization, the Department is able to standardize management
practices, leverage economies of scale, reduce administrative costs, and work towards a
common set of goals. DTMO is focused on transforming the Defense Travel Enterprise by
implementing better solutions and providing the best value for the travel community.

For additional information please visit http://www.defensetravel.dod.mil
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I. Description of Operations Financed (cont.)
Employer Support of the Guard and Reserve (ESGR):

(Dollars in Thousands)
FY 11 FY 12 FY 13
17,562 11,379 10,671

ESGR develops and promotes a culture in which American employers support and value the
military service of their employees with ESGR as the principal advocate within DoD. ESGR
develops and promotes employer support for Guard and Reserve service by advocating
relevant initiatives, recognizing outstanding support, increasing awareness of applicable
laws, and resolving conflict between employers and service members. ESGR operates in
every state and territory through a network of more than 4,800 volunteers and
approximately 200 support staff members.

ESGR’s national employer outreach program increases employer awareness of their rights
and responsibilities under the Uniformed Services Employment and Reemployment Rights Act
(USERRA) and emphasizes employers’ critical contributions to the defense of the Nation
through support of their Guard and Reserve employees. ESGR provides authoritative advice
and counsel to the Service staffs, Guard and Reserve Component Chiefs, and DoD civilian
leadership through the development of instructions, policies, and legislation concerning
employer relations.

For more information, visit ESGR’s website at http://www.ESGR.mil
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I. Description of Operations Financed (cont.)

Federal Voting Assistance Program (FVAP) :

(Dollars in Thousands)
FY 11 FY 12 FY 13
5,164 4,833 3,801

FVAP helps Uniformed Service personnel, their voting-age dependents, and overseas
civilians exercise their right to vote in federal elections so that they have an
opportunity equal to that of the general population to vote and to have that vote
counted. FVAP achieves this mission through advocacy and assistance to military,
military dependent, and overseas voters, as well as to state and local election
jurisdictions and governments.

FVAP administers the federal responsibilities of the Uniformed and Overseas Citizens
Absentee Voting Act of 1986 (UOCAVA), as most recently amended by the Military Overseas
Voter Empowerment Act (MOVE Act). The FVAP vision is that military and overseas voters
are able to cast a ballot from anywhere in the world as easily as if they were at a
polling place.

Given that regularly scheduled federal elections occur in even numbered years, much of
FVAP’s activity is driven by that schedule, with a focus on voter training, outreach and
communications in FY12, even though the actual general federal election occurs in FY13.
Much of FVAP’'s surge activity to implement the MOVE Act will be completed leading up to
and immediately following the November 2012 election, allowing FVAP to return to a
program management mode of operations with the new voter assistance programs in place.
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I. Description of Operations Financed (cont.)

Personnel Security Research Center (PERSEREC) :

(Dollars in Thousands)
FY 11 FY 12 FY 13
6,525 900 545

PERSEREC 1is the sole personnel security research center for the Department of Defense.
PERSEREC improves DoD personnel security policy and procedures by conducting quick-
response studies and analyses, short-term research, and long-term programmatic research
as well as by developing procedures, security tools and automated systems that can be
promptly implemented to improve personnel security and related suitability policies. The
Center's products are used by the Office of the Undersecretary of Defense for Personnel
and Readiness, the DoD Components, and the larger government-wide security and
intelligence community. PERSEREC's work directly addresses one of the Secretary of
Defense's Priority Performance Goals: Reform the Personnel Security Clearance Process.

In addition, PERSEREC supports DoD's Insider Threat Working Group and the Office of
Management and Budget Performance Accountability Council. This council is responsible
for overseeing and improving personnel security and suitability programs government wide.
PERSEREC uses systematic and empirical research as the basis for making program
improvements. Research results are used to improve the efficiency, effectiveness, and
fairness of the DoD personnel security program.
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I. Description of Operations Financed (cont.)

Sexual Assault Prevention and Response Office (SAPRO) :

(Dollars in Thousands)
FY 11 FY 12 FY 13
11,264 13,720 24,673

As the single point of authority, accountability, and oversight for DoD’s sexual assault
prevention and response policy and oversight, SAPRO:

e Oversees the implementation of policies and promotes policies that foster a climate
of confidence to encourage victims to report the sexual assault and seek and enter
into care

e Oversees and evaluates Department-wide SAPR program effectiveness

e Assesses the capability of the Department to respond to the needs of adult sexual
assault victims

e Coordinates policies related to adult sexual assault victims

e Monitors and analyzes reports of sexual assault to determine the efficacy of sexual
assault policies and programs to prepare an annual report to Congress on the DoD’s
reports of adult sexual assaults and conducts annual assessments at the U. S.
Military Service Academies

e Provides funding authority to Military Services, National Guard, and Reserves to
support program initiatives that will enhance sexual assault prevention and
reporting.

For more information, visit the SAPRO website at http://www.sapr.mil
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I. Description of Operations Financed (cont.)
Office of the Actuary (OACT):

(Dollars in Thousands)
FY 11 FY 12 FY 13
727 433 364

OACT participates in financial statement audit committees for the Military Retirement
Fund (MRF) and the Medicare-Eligible Retiree Health Care Fund (MERHCF). The DoD
Inspector General audits the MRF and MERHCF financial statements. The MRF statements
have consistently received an ungqualified audit opinion. OACT computes DoD and Treasury
Fund contributions for inclusion in annual budgets and estimates the Funds’ liabilities
for DoD and government-wide annual financial statements. OACT also makes calculations
for the Education Benefits Fund and the Voluntary Separation Incentive Fund. OACT
calculates DoD’s and Treasury’s required annual contributions into each of the funds
using methods and assumptions approved by the DoD Board of Actuaries and the DoD
Medicare-Eligible Retiree Health Care Board of Actuaries.

OACT produces the cost estimates for legislative proposals involving military benefits
(such as Combat-Related Special Compensation and Concurrent Receipt Disability Pay) and
adapts retirement, education benefits, and retiree health care system valuation models to
legislated changes.
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I. Description of Operations Financed (cont.)
Quadrennial Review of Military Compensation (QRMC) :

(Dollars in Thousands)
FY 11 FY 12 FY 13
0 50 50

The QRMC is a Presidentially chartered commission that performs a comprehensive review of
the military compensation system to address specific Presidentially directed issues, and
recommend changes. Past QRMCs have addressed important issues such as pay comparability
and the military retirement system. The 11™ QRMC will have completed its work in FY
2012. The 12" QRMC has not yet been appointed, thus the agenda has not yet been
established.

Defense Advisory Committee on Women in the Service (DACOWITS) :

(Dollars in Thousands)
FYy 11 FY 12 FY 13
285 168 389

The DACOWITS advises on matters and policies relating to the recruitment and retention,
treatment, employment, integration, and well-being of professional women in the Armed
Forces. The DACOWITS objective is to provide a report with substantive policy or
legislative recommendations to the Department of Defense at the end of approximately one
year of effort.

More information on DACOWITS can be found at http://dacowits.defense.gov
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Defense Human Resources Activity
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2013 Budget Estimates

I. Description of Operations Financed (cont.)
Wounded Warrior Interagency Program Office (IPO):

(Dollars in Thousands)
FY 11 FY 12 FY 13
10,235 10,007 0

In FY 2013, the Interagency Program Office (IPO) will transfer from DHRA to the TRICARE
Management Activity.

The Wounded Warrior Care and Transition Policy (WWCTP) :

(Dollars in Thousands)
FYy 11 FY 12 FY 13
226 1,101 506

These funds provide support to the Wounded Warrior Care and Transition Policy program
which is responsible for expediting the determination of DoD disability benefits;
reducing the unemployment rate of Wounded, Ill, and Injured through the Education and
Employment Advocacy Program; providing the DoD/VA Recovery Coordination Program for
recovering service members; and developing a strategic outreach campaign to connect
Wounded, Ill, and Injured Service members, their families, and caregivers with reliable,
trustworthy resources for any phase of recovery or reintegration. As the Department’s
proponent for the Transition Assistance Program (TAP), the WWCTP funds delivery of pre-
separation counseling and transition services to separating Service and family members.
Funding also supports cross—-agency coordination of Wounded, Ill, and Injured Senior
Oversight Committee (SOC) and Joint Executive Council (JEC) decisions, monitoring
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I. Description of Operations Financed (cont.)
implementation of SOC and legislative mandates, to ensure that congressional reporting
requirements are met for the Under Secretary of Defense for Personnel and Readiness.

Advanced Distributed Learning (ADL) Registry:

(Dollars in Thousands)
FYy 11 FY 12 FY 13
957 950 949

The ADL Registry delivers timely and effective computer-based training to the services
and DoD Agencies and Activities. Using the international standard Sharable Content
Object Reference Model (SCORM), ADL collaborated with industry and other government
agencies and developed a standard format for delivering interoperable training content
and the ADL-Registry, to enable discovery and sharing of training content. This Registry
enables central registration of courses, modules, and lessons (learning objects) which
empower developers, instructors, and students to find relevant content created by any DoD
component. (The SCORM format standard guarantees the content will run on their local
system.)

Yellow Ribbon Reintegration Program (YRRP) Headquarters Office:

(Dollars in Thousands)
FY 11 FY 12 FY 13
23,067 25,862 21,580
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I. Description of Operations Financed (cont.)
The YRRP is a national combat veteran reintegration program that provides support and
outreach to National Guard and Reserve members throughout the deployment cycle.

The YRRP is an overarching program, encompassing all phases of the deployment cycle. The
Under Secretary of Defense for Personnel and Readiness, (USD (P&R)), has oversight of the
Yellow Ribbon Reintegration Program. However, each of the Service’s Reserve Components,
(Army National Guard, Army Reserve, Navy Reserve, Marine Corps Reserve, Air National
Guard, Air Force Reserve and Coast Guard), currently implement Service specific programs
to meet the intent and requirement of the legislated program through events conducted
across all 54 states and territories. DoD published the YRRP Department of Defense
Instruction (DoDI) 1342.28 on March 30, 2011 that provides the Services the necessary
guidance to create a standardized Program that will combine the best practices of each
Service to aid members and their Families to the maximum extent possible. The Yellow
Ribbon Reintegration Program will provide support services to commanders, Service
members, and Families as close as possible to the Service member‘'s residence.

In FY 2011, the Yellow Ribbon Reintegration Program (YRRP) Office was transferred to the
DHRA for administrative control. Additionally, per NDAA-11, the YRRP is focusing on
unemployment and underemployment of returning Reserve Component members by planning and
executing activities that enhance employment for Guard and Reserve service members,
Veterans, and their families. The end state will be an infusion of Veterans and
currently-serving Reserve Component Service members into the public and private workforce
in jobs that reflect and reward their talent and dedication, and their commitment to the
United States and its best values. YRRP will accomplish this through the Employment
Initiative Program (EIP), which also focuses on reducing the burden of unemployment
compensation on the Department of Defense budget by proactively working with employers to
place qualified Guard and Reserve Service members and Veterans into appropriate jobs
and/or job training programs.

For more information, visit the YRRP’'s website at http://www.Yellowribbon.mil.

DHRA-148


http://www.yellowribbon.mil/

Defense Human Resources Activity
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2013 Budget Estimates

I. Description of Operations Financed (cont.)

Computer/Electronics Accommodation Program (CAP) :

(Dollars in Thousands)
FY 11 FY 12 FY 13
0 0 5,591

In FY 2013, the Computer/Electronics Accommodation Program (CAP) will transfer to DHRA
from the TRICARE Management Activity. CAP provides computer and other technology
accommodations for personnel with special needs. This program provides DoD and 68 other
Federal agencies with employee workplace accommodations. It also supports wounded
warriors with adaptive equipment.

Suicide Prevention Office:

(Dollars in Thousands)
FYy 11 FY 12 FY 13
0 0 2,060

Beginning in FY 2013, DHRA will receive funding to support a Suicide Prevention Office in
response to the DoD Task Force Report on Prevention of Suicide by Members of the Armed

Forces (August 2010). This capability will provide strategic vision, analysis and
research to support policy direction, integration and oversight for the Department’s
suicide prevention efforts. It will standardize policies and procedures with respect to

resiliency, mental fitness, life skills, and suicide prevention. It will also provide
integration of best practices, and general oversight, serve as a change agent, and
establish an ongoing external review group of non-Department experts to assess progress.
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I. Description of Operations Financed (cont.)
Furthermore, it will provide guidance from which the Services can design and implement
their suicide prevention programs.

Labor:

(Dollars in Thousands)
FYy 11 FY 12 FY 13
153,811 152,845 158,096

DHRA Labor funds civilian pay for 1,180 government Full Time Equivalents for FY 2013.

Operations:

(Dollars in Thousands)
FYy 11 FY 12 FY 13
59,226 48,748 51,390

DHRA Operations funding provides support costs for the entire organization. These
include rents, utilities, supplies, travel, and other common support services. Other
specific items include National Capital Region transportation subsidies, communications,
Defense Finance and Accounting Services (DFAS) support, and Human Resource Fees.

II. Force Structure Summary:
N/A
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III. Financial Summary ($ in thousands)

FY 2012
Congressional Action
FY 2011 Budget Current FY 2013

A. BA Subactivities Actuals Request Amount Percent Appropriated Estimate Estimate
4. Administrative & Service-wide 738,078 676,419 -31,518 -4.7 644,901 644,901 676,186
Activities

ACTUARY 727 436 -3 -0.7 433 433 364

Advanced Distributed Learning 957 950 0 0.0 950 950 949

Computer/Electronics 0 0 0 n/a 0 0 5,591

Accommodation Program

DEERS/RAPIDS/CAC 131,862 108,930 -6,657 -6.1 102,273 102,273 126,940

Defense Advisory Committee on 285 598 -430 -71.9 168 168 389

Women in the Services

Defense Civilian Personnel 63,569 68,474 -6,831 -9.0 61,643 61,643 69,638

Data System

Defense Language Office 57,783 48,358 -661 -1.4 47,697 47,697 41,750

Defense Personnel Security 6,525 908 -8 -0.9 900 900 545

Research Center

Defense Resource Management 1,468 1,479 -30 -2.0 1,449 1,449 1,444

Institute

Defense Travel Management 20,121 16,919 -2,851 -16.9 14,068 14,068 13,887

Office

Defense Wide CPAS Mission 66,163 51,302 -7,109 -13.9 44,193 44,193 37,873

Programs

Employer Support of the Guard 17,562 12,226 -847 -6.9 11,379 11,379 10,671

and Reserve

Federal Voting Assistance 5,164 5,344 -511 -9.6 4,833 4,833 3,801

Program

Human Resources Strategic 4,884 3,860 65 1.7 3,925 3,925 3,922

Assessment Program

Information Management 47,161 33,162 -1,333 -4.0 31,829 31,829 8,790

Joint Advertising, Market 11,562 27,991 -187 -0.7 27,804 27,804 25,549
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III. Financial Summary ($ in thousands)

FY 2012
Congressional Action
FY 2011 Budget Current FY 2013

BA Subactivities Actuals Request Amount Percent Appropriated Estimate Estimate
Research & Studies
Labor 153,811 152,845 0 0.0 152,845 152,845 158,096
NSEP 18,409 18,424 -325 -1.8 18,099 18,099 16,382
Operations 59,226 49,272 -523 -1.1 48,749 48,749 51,390
Personnel Security Assurance 26,047 22,180 -1,256 -5.7 20,924 20,924 22,383
Quadrennial Review of 0 696 -646 -92.8 50 50 50
Military Compensation
Sexual Assault Prevention and 11,264 14,038 -318 -2.3 13,720 13,720 24,673
Response Office
Suicide Prevention Office 0 0 0 n/a 0 0 2,060
Synchronized Pre-deployment 0 0 0 n/a 0 0 26,963
and Operational Tracker
WW-CTP 226 801 300 37.5 1,101 1,101 506
WW-IPO 10,235 11,176 -1,169 -10.5 10,007 10,007 0
Yellow Ribbon Reintegration 23,067 26,050 -188 -0.7 25,862 25,862 21,580
Program

Total 738,078 676,419 -31,518 -4.7 644,901 644,901 676,186
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Defense Human Resources Activity
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2013 Budget Estimates

III. Financial Summary ($ in thousands)

B. Reconciliation Summary Change Change

FY 2012/FY 2012 FY 2012/FY 2013
Baseline Funding 676,419 644,901
Congressional Adjustments (Distributed) -30,130
Congressional Adjustments (Undistributed) -1,070
Adjustments to Meet Congressional Intent -256
Congressional Adjustments (General Provisions) -62
Subtotal Appropriated Amount 644,901
Fact-of-Life Changes (2012 to 2012 Only)
Subtotal Baseline Funding 644,901
Supplemental
Reprogrammings
Price Changes 9,133
Functional Transfers 22,377
Program Changes =225
Current Estimate 644,901 676,186
Less: Wartime Supplemental
Normalized Current Estimate 644,901

DHRA-153



Defense Human Resources Activity
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2013 Budget Estimates

III. Financial Summary ($ in thousands)
C. Reconciliation of Increases and Decreases Amount Totals
FY 2012 President's Budget Request (Amended, if applicable) 676,419
1. Congressional Adjustments -31,518
a. Distributed Adjustments
1) Fully Fund Wounded Care and Transition Policy Ofice 300
2) Overstatement of FY12 Civilian Personnel Costs -30,000
3) Unjustified increase for Defense Advisory Committee for -430
Women in the Services Program Reporting
b. Undistributed Adjustments
1) Unobligated Balances -1,070
c. Adjustments to Meet Congressional Intent
1) Sec 8034 - Mitigation of Environment Impacts -256
d. General Provisions
1) Sec 8023 (f) - FFRDC -62
FY 2012 Appropriated Amount 644,901
2. War-Related and Disaster Supplemental Appropriations
3. Fact-of-Life Changes
FY 2012 Baseline Funding 644,901
4. Reprogrammings (Requiring 1415 Actions)
Revised FY 2012 Estimate 644,901
5. Less: Item 2, War-Related and Disaster Supplemental
Appropriations and Item 4, Reprogrammings
FY 2012 Normalized Current Estimate 644,901
6. Price Change 9,133
7. Functional Transfers 22,377
a. Transfers In
1) Synchronized Pre-deployment and Operational Tracker (SPOT) 26,963
SPOT will transfer to DHRA from the Office of the Under
Secretary of Defense for Acquisition, Technology, and
Logistics (AT&L) in FY 2013. (FY 2012 Baseline $O0K)
2) Computer/Electronics Accommodation Program (CAP) 5,591
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Defense Human Resources Activity
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2013 Budget Estimates

Financial Summary ($ in thousands)

C. Reconciliation of Increases and Decreases

b.

CAP will transfer to DHRA from TRICARE Management Activity
in FY 2013. (FY 2012 Baseline $O0K)

Transfers Out

1)

Wounded Warrior Interagency Program Office (IPO)
The IPO will transfer to the TRICARE Management Activity

in FY 2013. (FY 2012 Baseline $50K)

8. Program Increases
Annualization of New FY 2012 Program

One-Time FY 2013 Increases
Program Growth in FY 2013

a.
b.
c.

1)

Defense Enrollment Eligibility Reporting System (DEERS),

Real Time Automated Personnel Identification System (RAPIDS),

Common Access Card (CAC)

3)

The growth is attributed primarily to the integration of
the Enterprise Identity Attribute Service (EIAS),
approximately $18 million, into the Common Access Card
(CAC) Program. The balance of the growth supports
technical refresh and life cycle maintenance.
(FY 2012 Baseline: $108, 930K)
Sexual Assault Prevention and Response Office (SAPRO)
The increase will fund program enhancements in Sexual
Assault Safe Helpline expanded requirements, Sexual
Assault training enhancements, and implementation of
sexual assault common research and metrics development.
(FY 2012 Baseline: $13,720K)
Enterprise Human Resources Automated Systems - Defense

Civilian Personnel Data System (DCPDS)

There is no real growth in DCPDS. The apparent growth is
attributable to the $30 million technical error in the
DHRA FY 2012 budget submission that resulted in a

Amount

-10,177

22,928

10,720

6,947

Totals

50,271
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Defense Human Resources Activity
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2013 Budget Estimates

Financial Summary ($ in thousands)

C. Reconciliation of Increases and Decreases

9.

4)

8)

Congressional reduction. (FY 2012 Baseline: $61, 643K)
Labor
The increase will fund increase in authorized FTE level
based on transfer to DHRA of the SPOT and CAP programs,
receipt of funding to support a Suicide Prevention Office,
and approval of FTE authorizations to support the
Personnel Security Assurance program. The increase also
includes $588K attributed to the extra paid day in FY
2013.

(FY 2012 Baseline: $152,845K, +28FTE)
Suicide Prevention Office
DHRA will receive funding to support a Suicide Prevention
Office in FY 2013. (FY 2012 Baseline: $0K)
Operations
Operations funding will increase slightly to support the
transfer to DHRA of the SPOT and CAP programs,
implementation of a Suicide Prevention Office program, and
approval of FTE authorizations to support the Personnel
Security Assurance program. (FY 2012 Baseline: $49,244K)
Personnel Security Assurance (PSA)
Minor increase will support technical refresh and life
cycle maintenance replacement of supporting systems. (FY
2012 Baseline: $20, 924K)
Defense Advisory Committee on Women in the Service

(DACOWITS)

The increase will support analysis of matters and policies
relating to the recruitment and retention, treatment,
employment, integration, and well-being of professional
women in the Armed Forces. (FY 2012 Baseline: $168K)

Program Decreases

Amount

4,701

2,060

1,594

1,103

218

Totals

-50,496
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III. Financial Summary ($ in thousands)

C. Reconciliation of Increases and Decreases
a. Annualization of FY 2012 Program Decreases
b. One-Time FY 2012 Increases
c. Program Decreases in FY 2013

1)

2)

Personnel and Readiness Information Management (P&R IM)
This decrease reflects the expiration of Virtual Lifetime
Electronic Record (VLER) program funds. It also reflects
the discontinuation of Records and Knowledge Management
support and continuous process improvement (CPI) support
to the Personnel and Readiness community; and the scaling
back of several HRM enterprise architecture efforts.

(FY 2012 Baseline: $31,829K)
Defense Civilian Personnel Advisory Service (DCPAS)

Mission Programs

The FY 2013 budget reflects a reduction in contractor
support. In addition, the Pipeline Program is being
reduced, resulting in lower compensation to the Services
for anticipated fewer individuals returning to work after
sustaining on-the-job injuries or illnesses. (FY 2012
Baseline: $44,193K)

3) Defense Language Office (DLO)
This decrease reduces funding for interactive culture
training systems for personnel supporting Security Force
Assistance objectives; and reduces the Project Global
Officer program to focus primarily on the largest "feeder"
colleges/universities with large numbers of ROTC
cadets/midshipmen. (FY 2012 Baseline: $47,697K)

4) Yellow Ribbon Reintergration Program (YRRP) Headguarters

Office

This decrease reflects efficiencies gained from reduced
reliance on service support contractors and from

Amount

-23,580

-7,071

-6,758

-4,722

Totals
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III. Financial Summary ($ in thousands)

C. Reconciliation of Increases and Decreases

)

operational savings such as travel, training, and support.
(FY 2012 Baseline: $25, 862K)
Joint Advertising and Marketing Research Studies (JAMRS)
The decrease in JAMRS funding supports continuation of the
SecDef's efficiency initiative, reducing funding for
advertising, and operations savings such as reductions in
travel, training, and support.
(FY 2012 Baseline: $27,804K)
National Security Education Program (NSEP)
These savings will be realized from the reduction of the
number of new Flagship grants as well as the reduction
across the board of the award amounts of existing Flagship
grants. These reductions will impact the program by
reducing the number of programs and students involved.
NSEP will also eliminate the planned regional centers for
the National Language Service Corps program, which will
significantly reduce the ability for program outreach
outside of the DC area. (FY 2012 Baseline: $18, 099K)
Federal Voting Assistance Program (FVAP)
This decrease is largely due to those cyclical operations
producing a reduction in travel, advertising, and outreach
expenses. Since regularly scheduled federal elections
occur in even numbered years, much of FVAP's activity is
driven by that schedule, with a focus on voter training,
outreach and communications in FY12, even though the
actual general federal election occurs in FY13. (FY 2012
Baseline: $4,833K)
Employer Support of the Guard and Reserve (ESGR)
This decrease reduces the field State Committee budgets;
reduces HQ/Volunteer training and travel; reduces

Amount

-2,728

-2,025

-1,114

-901

Totals
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III. Financial Summary ($ in thousands)

C. Reconciliation of Increases and Decreases Amount Totals
advertising and marketing costs; and further reduces full-
time contracted support staff in each State. (FY 2012
Baseline: $11,379K)
9) Wounded Warrior Care and Transition Policy (WWCTP) -613
The decrease in WWCTP funding supports continuation of the
SecDef's efficiency initiative, and operational savings
such as reductions in travel, training, and support.
(FY 2012 Baseline: $605K)
10) Defense Travel Management Office (DTMO) -420
This decrease reduces funding for training and training
materials to the DoD travel community, effectively
shifting responsibility for most training to the
Services/Agencies; and reduces support to the traveler by
reducing the hours of operation at the Travel Assistance
Center (TAC) from 24/7 to 16 hours per day/5 days per week
and no holiday operations. (FY 2012 Baseline: $14, 068K)
11) Defense Personnel Security Research Center (PERSEREC) -370
This decrease reflects the saving for Technical IT support
of the Automated Continuous Evaluation Program (ACES) as
it transitions to operational status.
(FY 2012 Baseline: $900K)
12) Minor Program Adjustments to DRMI, HRSAP, OACT, QRMC, and -194
ADL
Minor FY 2013 reductions (less than 3%) result from
operational savings identified such as reducing travel,
training, and support.
(FY 2012 Baseline: $6,807K)
FY 2013 Budget Request 676,186
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IV. Performance Criteria and Evaluation Summary:

Joint Advertising, Market Research, and Studies (JAMRS) Program

JAMRS supports the achievement of the Department’s recruiting goals, meets the objectives
of the President’s Management Agenda initiative of Strategic Management of Human Capital,
and falls primarily in the Force Management quadrant of the Balanced Scorecard. The
program supports efforts to target the right number and quality of military recruits as
measured in the Balanced Scorecard and reported in the Annual Defense Report and
Performance Assessment Review. JAMRS performance evaluation will be based on the
following metrics from a year-end evaluation survey completed by key JAMRS stakeholders
(i.e., POCs from Services’ Recruiting Commands and other DoD constituents):

e “JAMRS has been helpful in meeting my department’s objectives” mean rating at least

4.0 on a 5.0 scale (1 = strongly disagree and 5 = strongly agree; 2011 mean rating =
4.3);

e “Overall, I am satisfied with the services provided by JAMRS” mean rating at least
4.0 on a 5.0 scale (1 = strongly disagree and 5 = strongly agree; 2011 mean rating =
4.4);

e “T intend to use JAMRS as a key resource in the future” mean rating at least 4.0 on a
5.0 scale (1 = strongly disagree and 5 = strongly agree; 2011 mean rating = 4.5);

e “T would recommend the information and services provided by JAMRS to my colleagues”
mean rating at least 4.0 on a 5.0 scale (1 = strongly disagree and 5 = strongly
agree; 2011 mean rating = 4.6); and

e “My department saves money through its use of the JAMRS program” mean rating at least
4.0 on a 5.0 scale (1 = strongly disagree and 5 = strongly agree; 2011 mean rating =
4.3).
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IV. Performance Criteria and Evaluation Summary:

Joint Advertising performance evaluation will be based on the following metrics assuming
a $2.0M spend-level on advertising over the entire FY 2013:

e Reach no less than 50 percent of the adults ages 35-64 with advertising;
e Frequency of advertising (the number of times a person sees a particular
advertisement) will meet or exceed 3.0 times per adult influencer;

e Number of gross impressions obtained through advertising will meet or exceed 30
million adult influencers;

e Deliver over 100 million brand impressions via online media including search;

e Maintain Service branch link off conversion on www.todaysmilitary.com at FY 2012
levels;

e Maintain Request for Information volume on www.todaysmilitary.com at FY 2012 levels;

e Meet or exceed the number of user sign-ups on www.myfuture.com from FY 2012;

e Deliver a minimum of 85% of the universe for class 2014 high school aged students;
e Secure DMV participation from at least 34 states in HSMF class year 2014 direct
marketing efforts; and

e Distribute Futures magazine to approximately 90% of high schools nationwide.
In FY 2013, Joint Market Research and Studies (JMRS) performance evaluation will be based
on the number of website visits to its DoD internal audience website, www.dmren.org. The
Defense Market Research Executive Notes (DMREN) website houses an array of JAMRS research
and study initiatives providing valuable demographic insight for recruiting
professionals.

The JMRS performance evaluation will also be based on the results of the year-end
evaluation survey which includes usefulness scales for each of the major projects within
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IV. Performance Criteria and Evaluation Summary:

the program. JMRS project performance evaluation will be based on the following metrics
assuming they are funded in FY 2013:

e Average Youth Poll usefulness ratings at least 4.0 on a 5.0 scale (1 = strongly
disagree and 5 = strongly agree; “The Youth Polls have been helpful in meeting my
department’s objectives” 2011 mean rating = 4.4);

e Average Ad Tracking usefulness ratings at least 4.0 on a 5.0 scale (1 = strongly
disagree and 5 = strongly agree; “The Ad Tracking study has been helpful in meeting
my department’s objectives” 2011 mean rating = 4.3);

e Average Market Segmentation usefulness ratings at least 4.0 on a 5.0 scale (1 =
strongly disagree and 5 = strongly agree; “JAMRS’ Market Segmentation Research has
been helpful in meeting my department’s objectives” 2011 mean rating = 4.2); and

e Average usefulness ratings across individual studies (i.e., non-tracking studies) at
least 4.0 on a 5.0 scale (1 = strongly disagree and 5 = strongly agree; 2011 mean
rating across individual studies = 4.1).

Defense Language Office (DLO)

The mission of DLO is aligned with the Force Development quadrant of the Secretary of
Defense Risk Management Framework, with a strategic goal to improve workforce skills to
meet mission requirements and enact policy contained in the February 2010 Quadrennial
Defense Review and Fiscal Year 2012-2016 Defense Planning and Programming Guidance
(DPPG) . DLO also supports the goals of the Under Secretary of Defense for Personnel and
Readiness (USD/P&R) plan for Strategic Management of Human Capital, with a focus on
critical skills. DLO recommends policy to build, strengthen and institutionalize
language proficiency, regional expertise and culture.

DHRA-162



Iv.

The

Defense Human Resources Activity
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2013 Budget Estimates

Performance Criteria and Evaluation Summary:

Fiscal Year 2013 performance goals for the Office are:

Recommend policies, plans, and programs to support the development and enhancement of
the Department’s language proficiency, regional expertise and culture;

Analyze Department of Defense policies and guidance on all matters related to the
management of language, regional, and cultural capabilities;

Advise USD/P&R on Service and Agency compliance with Department of Defense Directives
(DoDD), Department of Defense Instructions (DoDI) and other implementing policies,
for management of DoD language, regional and cultural capabilities;

Standardize and establish common terminology and performance measures for
identifying, developing, measuring and managing language and culture-related
programs. Additionally, in conjunction with Joint Staff, ensure the Department can
define, identify, and prioritize strategic and operational requirements for regional
proficiency and provide appropriate demand signals to force providers.

Oversee Service and Agency policies and procedures for administration and payment of
a Foreign Language Proficiency Bonus for military personnel, Foreign Language
Proficiency Pay for civilian personnel, and a Skill Proficiency Bonus to encourage
senior ROTC students to pursue strategic language and regional/cultural study;

Serve as OSD Functional Manager for forecasting and managing the policies, metrics,
timelines, and execution of Department of Defense (DoD) Foreign Area Officer (FAO)
Program and DoD 1040 civilian career series;

Oversee and manage DoD language proficiency testing program to include oversight of
Service and Agency implementing policies and procedures for management of Defense

Language Proficiency Testing Program to include maintaining a DoD Instruction on
Testing;
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Iv.

The
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Performance Criteria and Evaluation Summary:

Manage and collaborate the distribution of grants to colleges and universities with
Reserve Officer Training Corps (ROTC) programs to develop programs for foreign
regional studies in languages and regions of strategic interest to DoD;

Oversee and manage language, regional and cultural readiness;

Participate in the development and sustainment of a personnel information system that
maintains accurate data on all DoD personnel skilled with foreign language, and
regional capability;

Lead the collaboration and synchronization efforts of DoD regional (and cultural)
capabilities; and

Lead and chair Defense Language Steering Committee and Defense Language Action Panel.

Office will use the following metrics to monitor progress:

Track annual reporting and develop metrics to track the accession, separation and
promotion rates of language professionals and Foreign Area Officers;

Capture growth in available language capabilities required for selected Steady State
Security Posture scenarios (Language Readiness Index risk assessment tool);

Oversee accountability in DoD databases of personnel with regional proficiency
ratings and Irregular Warfare skills.

Capture the cumulative increase in the number of DLIFLC students who achieve a 2/2/1+
DLPT score.

Report percent of personnel who complete regional language skill, regional expertise,
and cultural competency programs either prior to or within 60 days of deployment to
Afghanistan.
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IV. Performance Criteria and Evaluation Summary:

e Track and report percent of USFOR-A component commands that meet DoD COIN Training
Guidance leader language skill requirement.

Enterprise HR Automated Systems Enterprise Human Resource Automated System — The Defense
Civilian Personnel Data System (DCPDS) :

DCPDS has enabled a significant improvement in the servicing ratio (the number of
personnel to employees served), achieving significant savings by improving the 1:61
ratios at program inception (1994) to 1:85 currently. DCPDS has proven its business case
for saving approximately $200 million per year with reduced costs primarily attributable
to the decreases sustained in the Services/DoD Agencies in HR staff and facilities costs.
Sustainment, operations, and maintenance of DCPDS are provided through a performance-
based, firm-fixed-price contract and uses system and vendor performance metrics to assess
contractor performance. The results of the annual measurements of performance using
service level agreements

Defense Wide Civilian Personnel Advisory Service (DCPAS) Mission Programs:

Investigations and Resolutions: Performance criteria call for Alternative Dispute
Resolution (ADR) to be offered on 100 percent of Egqual Employment Opportunity (EEO)
cases. For every complaint the Investigations and Resolutions Division (IRD) resolves
early, DoD avoids a conservative estimate of $60,000 in case processing costs and
potentially, millions of dollars associated with protracted litigation. FY 2013 goals
include: continuing to offer ADR on 100 percent of available formal EEO cases; increasing
ADR activity at the pre-complaint stage in an effort to decrease formal complaint intake;
and collaborating with customers to develop new efficiencies that will improve the
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Notification and Federal Employee Antidiscrimination and Retaliation Act of 2002 (No FEAR
Act) statistics.

Injury Compensation and Unemployment Compensation Advisory Programs: Success 1s measured
by cost containment through effective case management, return to work programs, and
customer satisfaction. FY 2013 goals include: Integrate the certificate program (online
and face-to-face training) for Injury Compensation Program Administrators (ICPAs) with
the HR Professional Career Framework; Expand outreach efforts in support of the
Presidential POWER (Protecting Our Workers and Ensuring Reemployment) Initiative; Employ
at least 200 injury compensation claimants a year through the Pipeline Reemployment

Program. (The program provides funding and/or FTEs to employ injured workers. The
estimated future cost avoidance is over $803 million since the inception of the program
in 2005.) Audit over 18,000 unemployment claims for accuracy and identification of

potential reimbursement for erroneous claims.

Staffing and Civilian Transition Programs: Program goals and results: Ensure DoD has
effective policies and programs related to stability of employment that support
management’s ability to restructure organizations while retaining needed skills of
affected employees. Ensure DoD managers, supervisors, and employees affected by
restructuring have sufficient information, guidance, and support to understand and
utilize transition assistance programs; DoD HR practitioners have necessary tools,
information, and guidance to administer transition assistance programs effectively; DoD
leadership has necessary tools and information to support restructuring and realignment
goals in an efficient and humane manner. FY 2013 goals include: providing approximately
19 Priority Placement Program training courses throughout DoD, conducting 4-5 on-site,
comprehensive PPP/VSIP evaluations, and providing Career Transition Assistance briefings
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and support at installations affected by BRAC and the Secretary of Defense’s efficiency
reductions.

Leadership, Learning, and Development: This model provides a blueprint for the deliberate
development of DoD civilian leaders below the executive level to identify and close gaps
in critical leader competencies. It is responsive to the DoD Human Capital Strategic
Plan and other key DoD or governmental goals. Program success is being measured by
formative and summative evaluation metrics covering all phases and aspects of the
program. Metric categories include leader bench strength, participant quality,
participant development, career progress, impact on DoD, and barriers and enablers.
Metrics are used to evaluate applicants prior to being admitted to the programs, as well
as track participants’ success while enrolled in the programs. This includes marketing,
solicitation, nomination, application, assessment, selection, and orientation phases, as
well as educational offerings such as leadership seminars, professional military
education, individual development, and program completion phases, including graduate
utilization (return on investment).

Civilian Senior Executive/Equivalent Career Lifecycle Management (CSE): This program
oversees the CSE Career Lifecycle from end-to-end, including the recruitment,
sustainment, development, management and compensation of the Department’s senior
leadership. The CSE Lifecycle Management ensures talent management and succession
planning including mission-critical competency bench strength to address current and
future needs of the Department.
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Defense Enrollment Eligibility Reporting System (DEERS), Real Time Automated Personnel
Identification System (RAPIDS), and the Common Access Card (CAC)

Performance goals include:

e Continue to deliver responses for over 39 million records and worldwide access times
averaging less than 2 seconds for over 4 million transactions processed daily

e Provide 99.5 percent database availability for over 4 million daily transactions

e Post accurate, up-to-date information from the Uniformed Services within 24 hours
from receipt and support of Service member mobilizations within 24 hours of
notification

e Reduce average issuance times to no more than 17 minutes for all DoD Identification
card forms and maintain 97 percent availability for the RAPIDS system

e Tncorporate new benefits or entitlements as directed by Congressionally mandated
dates

e Ensure card technology remains state-of-the-art and interoperable in accordance with
OMB mandated standards for HSPD-12

e Provide accurate and timely responses to customer inquiries by answering phone calls
in under one minute wait time and correspondence within ten days, measured in the
aggregate

e Create a team to pro-actively identify and fix data errors before beneficiaries are
negatively impacted

e Create and retain accurate reporting required by law or regulation for educational
programs, verification of military experience and training, actuarial data,
PERSTEMPO, linguist tracking, child and spouse abuse, federal parent locator, and
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Defense incident reporting that feeds the National Incident Based Reporting System,
EEO, Census, and demographics data

e Tmplement the Command Post Exercise (CPX) Module to allow Commanders and Staffs to
use NTS in simulated exercises with no evacuee participation required

e Provide a Consular Task Force (CTF) Data Push to support the Department of State’s
Consular Task Force (CTF) program to provide timely information on US Citizen
evacuees

e Provide a Pre-Registration Module to pre-populate the NTS database prior to an

evacuation
e Tmplement the Joint Patient Tracking System (JPATS) to push data from the ETAS into
the Department of Health and Human Services' (HHS) Joint Patient Tracking System for

rapid patient accountability.

Performance goals related specifically to the Enterprise Identity Attribute Service
(EIAS) include:

e Process 300 hits/sec on classified environment with 2 second maximum response time
e Process 1000 hits/sec on unclassified environment with 2 second maximum response time

e Maintain 99.7% service availability including scheduled and unscheduled downtime
(threshold) on both the classified and unclassified environments

e Demonstrate progress towards MAC 1 capability for the classified environment

e Tncorporate new identity attributes into the EIAS payload once approved by the
DoD CIO Identity and Access Management (IdAM) group
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Summary statistics (both cumulative since inception and cumulative for the prior fiscal
year) of quantifiable benefits attributable to Fraud Focus, covering Civilian Pay,

Military Pay, Retired/Annuitant Pay, Vendor Pay, Data Mining, Contract Pay, Cross System,
Purchase Card, and Transportation are:

Area Cumulative (since 2011
8/5/1994)

Erroneous Payment $183,090,568 $29,737,743

Suspected Fraud $6,821,423 $0

Actual Fraud $10, 053,556 S0

Cost Avoidance $10,398,455 S0

Total $199,635,421 $29,737,743

Fraud and abuse cost avoidance for FY10 based on statistics
from TMA based on inpatient and outpatient medical care

eligibility verification and verification of other health
insurance is $330M.

Human Resources Strategic Assessment Program (HRSAP)

Performance goals include:

e Administer 4 or more surveys and conduct 12 or more focus groups and provide a
tabulation of responses, report, briefing, and/or research summaries for each and
ensure data are available for final analysis within 180 days of closing the survey
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e Provide data for recruiting and retention SECDEF updates

e Use scientifically accepted methods for survey item development (e.g., ensure
reliable, valid results and maintain internal consistency of reported scales at not
less than .70), and statistical design (e.g., stratified random sample designs and
weighting that results in acceptable margins of error not to exceed +/- 5 percent in
reported results for 90 percent of pre-established interest groups)

Personnel Security Assurance (PSA)

Performance goals include:

e Tmplement critical system modifications necessary to eliminate “end-of-1life” system
components, increase system stability, and standardize the configuration such that
they are in line with DoD as well as DMDC standards

e Tmprove application security through initiatives to increase audit capabilities,
support Public Key Enabled (PK-Enabled) authentication, and expand automated secured
data transmission

e Establish a streamlined process for handling Privacy Act requests to eliminate the
inherited backlog of requests.

Synchronized Pre-deployment and Operational Tracker (SPOT):

Performance goals include:
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Continue to be the system of record for accountability and visibility of contracts
and contractor personnel in support of the CENTCOM Area of Responsibility and other
contingencies around the world.

Continue to provide the only DoS, DoD, and USAID sanctioned Letter of Authorization
(LOA) which provides the Government Furnished Services to contractor personnel.

Provide the information on contractor personnel supporting Irag and Afghanistan to
the Office of the Secretary of Defense for reports to Congress.

Provide the number of contractor personnel and contract capability to Combatant
Commands for operational planning purposes and to aid in their decision making
processes.

Personnel and Readiness Information Management (P&R IM)

P&R IM aligns with the Department’s Strategic Management Plan.

FY 2013 performance goals are:

e Provide timely support for the development of Departmental HRM Information Technology

(IT) policies;

e Tnitiate, coordinate, and execute project/program areas such as CIO support,
Information Management Analysis, Information Assurance Vulnerability Management,
Information Assurance Certification and Accreditation, Critical Infrastructure
Protection, Information Technology, Functional Data Administration, and Data
Standardization;

e Execute HRM portfolio management of all investments, capabilities, acquisitions,
systems, and initiatives for which the USD(P&R) is responsible.
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Recommend and approve actions relative to the funding certification of HRM business
systems with a total cost in excess of $1 million;

Manage the HRM Investment Review Board (IRB) to support the annual review of all HRM
business system investments;

Ensure that the HRM policies and priorities are reflected in the Department’s
Business Enterprise Architecture (BEA);

Define, document, and maintain Department-wide HRM Enterprise Standards that include
Authoritative Sources, Business Glossary Standards, Business Process Standards,
Business Rule Standards, and Common Human Resources Information Standards (CHRIS);

Lead efforts to enhance exchange of information with other Federal, State, and local
agencies to ensure efficient and effective adjudication and delivery of benefits to
Service members, Veterans, and their families.
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Defense Travel Management Office (DTMO):

The DTMO,

established in February 2006, has four enduring goals:

Improve delivery of travel services
Increase cost effectiveness of the travel enterprise
Achieve operational excellence

Improve organizational readiness

DTMO’ s goals have objectives that can be measured to determine DTMO’s progress in serving
the travel community.

e Improve Delivery of Travel Services

FY 11 Accomplishments

o Provided DTS proliferation support to Defense Intelligence Agency and Combatant

Commands

Assisted ~20,000 recruits traveling from Military Entrance Processing Stations
to Duty Stations

Supported ~1,200 DoD Group Bus Moves (October 2010 - June 2011)through GOPAX,
moving ~124,000 travelers

Coordinated with U.S. Transportation Command, Pacific Command, and Commercial
Travel Offices to provide travel and transportation support in support of
Operation Tomodochi, as well as allowances guidance for over 8,000 family
members who were traveling out of and back to Japan
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Assisted over 449,000 travelers through the Travel Assistance Center

o Successfully conducted the 2011 Defense Travel Administrator (DTA) Seminar for
614 attendees

o Provided implementation support for DTS releases for CBA, Multiple Lines of
Accounting/Import-Export

o Provided implementation support for four Maintenance Releases for DTS
(quarterly)

o Performed ~400 bus inspections for the Military Bus Program

o Completed Rental Car Benchmark Study and Government Administrative Rate
Supplement (GARS) Analysis

o Established Memorandum of Agreement with Federal Motor Carrier Safety
Administration, Department of Transportation, to share future bus safety
inspection and carrier approval data to improve management of the bus program

o Updated Rental Car Agreement (October 2010)
o Launched new DTMO website (December 2010)

- FY 12/13 Planned Activities
o Develop a baseline of functional travel requirements for the NextGen travel
solution

o Create a customer profile that identifies needs and reflects travel demand

o Enhance outreach processes and methods to collect and measure customer
satisfaction

o0 Conduct visioning sessions with stakeholders
o Continue to support recruit travel and DoD group bus moves
o Continue to support travelers through the Travel Assistance Center
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Perform bus inspections for the Military Bus Program
Complete update of Rental Truck Agreement

Complete update of Military Bus Agreement

Explore green travel options for lodging and rental car

o 0 0O O O

Update premium class travel resources

e Increase Cost Effectiveness of the Travel Enterprise
— FY 11 Accomplishments

o Published quarterly Defense Travel Enterprise Metrics Report

o Supported Army implementation of Defense Travel System (DTS) CBA Module at
General Fund Enterprise Business System (GFEBS) sites, Missile Defense Agency
and Uniformed Service University of Health Sciences

o Awarded Commercial Travel Office service contracts for Defense Travel Areas 5,
8, and 9 - Air Force CONUS, Asia Pacific, and Navy Worldwide, respectively

o0 Released RFP for Small Business contracts solicitation (Q1 FY11)

o Supported Controlled Spend Account (CSA)Program for Air Force

- FY 12/13 Planned Activities
o Award Small Business contracts

o Determine optimal sourcing strategies for NextGen travel programs

o Define the data architecture to meet the objectives of the NextGen business
intelligence solution and develop internal/external report requirements

o0 Continue implementation of the Commercial Travel Information Management (CTIM)
Tool
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o

Develop enterprise-wide dashboards to enable monitoring and management of
travel spend

e Achieve Operational Excellence

Submitted legislative proposal to Congress to reform title 37 travel and

Conducted ~85 Utility/Recurring Maintenance Expense and Move-in Expense surveys
and ~120 Cost of Living Allowance (COLA) Surveys

Set Overseas Non-foreign Per Diem rates to include Alaska, and Hawaii
Computed and prescribed CONUS COLA rates for CY 2012
Achieved approval of Commercial Travel Management Department of Defense

Completed Transportation Allowance Model and lodging recommendations

Completed Chapters 1-3 and 6 for Joint Federal Travel Regulation (JFTR)/Joint
Travel Regulation (JTR)merger (reduced from 272 pages to 173 pages)

Complete update to the Defense Travel Regulation
Develop/implement automated Living Pattern Survey/Retail Price Survey tool

Set Overseas Non-foreign Per Diem rates, to include Alaska and Hawaii

FY 11 Accomplishments
o
transportation statutes
o Set Calendar Year (CY) 2011 BAH Rates
o Submitted report to Congress on BAH
o
o
o
Instruction 5154.31
o
o
FY 12/13 Planned Activities
o
o
o Set BAH Rates for CY 2012/2013
o
o

Simplify allowances and consolidate purposes of travel
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o Partner with GSA on the Federal Travel Regulation (FTR) rewrite

o Draft core travel and expense policies in Department of Defense Instruction
(DoDI) Volumes

o Continue consolidating Joint Travel Regulations (JTR)/Joint Federal Travel
Regulations (JFTR)

o Develop an enhanced enterprise-wide program that monitors and enforces
compliance - develop, pilot, and fully implement compliance tool to fulfill
requirement of the law (once signed)

o Develop a Travel Enterprise Model and matrix that identifies the components of
the future enterprise, attributes of those components, and touch points across
the various elements

o Identify and reengineer processes that provide the greatest opportunity for
alignment with simplified policies and facilitate the use of new technologies

o Establish an enhanced supplier management program

e Improve Organizational Readiness
— FY 11 Accomplishments

o Conducted leadership session to lay out strategy for 2012-2017

o Developed plan for travel transformation concept and way ahead and established
Transformation Cell and associated Integrated Project Teams (IPT’s)

o Developed Certifying Officers Legislation Refresher Training (December 2010)and
three additional Distance Learning classes

o Conducted 14 Defense Travel Administrator (DTA) classroom training courses for
Defense Agencies
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o

(@]

Customers completed over 388,300 web-based training courses (October 2010 - May
2011)
Delivered 110 Distance Learning courses for 1,307 attendees (October - June)

- FY 12/13 Planned Activities

o

o O O O

O

Develop new strategy for 2012-2017

Develop a human capital strategy

Develop an IT Strategy for the NextGen travel solution

Design the NextGen enterprise architecture; integrate with BEA and DoDAF

Develop and implement a communications plan/change management strategy for the
future travel enterprise

Develop a budgeting process that more clearly links funding to strategy
Develop an IT acquisition strategy

Employer Support of the Guard and Reserve (ESGR):

ESGR continues to enhance its metrics program to measure and better evaluate its
performance. It focuses on performance-based budgeting to ensure support for Guard and
Reserve Service members is in place to facilitate mobilizations when needed. The program
also addresses the OUSD Personnel & Readiness efforts to improve Quality of Life for
Service members.

Performance goals from the Strategic Plan include:

e Grow employer support by contacting known employers of Guardsmen and Reservists;
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e Expand ESGR/USERRA awareness through focused outreach;

e Maintain resolution rate and timeliness of handling the number of formal complaints
under the Uniformed Services Employment and Reemployment Rights Act (USERRA)

Metrics used to measure the program's performance are as follows:

e The number of "Statements of Support" (SoS) signed by Federal, state and local
governmental agencies and private employers, to include SoS’s from known employers
of Guard and Reserve service members:

- FY10: (Actual) - 58,817
- FY11l: (Actual) - 45,140
- FY12: (Projected) - 60,000
- FY13: (Projected) - 60,000

e Evidence of increased awareness of ESGR/USERRA as a result of Employer Outreach
program activities providing an opportunity to inform employers of their rights and
responsibilities:

Employers informed:

- FY11l: (Actual)- 153,062

- FY12: (Projected due to force drawdown) - 150,000
- FY13: (Projected due to force drawdown) - 150,000

e ESGR volunteers inform Guard and Reserve Component service members on their rights
and responsibilities under USERRA during unit visits and mobilization/
demobilization:

RC Members informed:
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- FY11l: (Actual)- 473,891

- FY12: (Projected due to force drawdown) - 400,000; Direct Mail projections are
zero, based on deleted $1.036M Military Outreach mission per DoD Efficiency
Initiative

- FY13: (Projected due to force drawdown) - 375,000; Direct Mail projections are
zero, based on deleted $1.036M Military Outreach mission per DoD Efficiency
Initiative

e The number of employment conflicts received and resolved:

- FY11l: (Actual) - 2,979 received with 80.5 percent of cases resolved

- FY12: (Projected due to force drawdown) 3,000 received with more than 75 percent
of cases resolved based on estimated case complexity

- FY13: (Projected due to force drawdown) 3,000 received with more than 75 percent
of cases resolved based on estimated case complexity

e Average calendar days to resolve employment conflicts: (Goal is within 14 days):

- FY11l: (Actual) - less than 9 days (8.77 days).

- FY12: (Projected) - less than 12 days.

- FY13: (Projected) - less than 12 days.

Note: All days to resolve cases have been converted to calendar days in accordance with
ESGR/DOL-VETS MOU requirements (previously reported as business days for FY09 and prior).
FY11l - FY13 and out years are based on the new case management system and aligning with
DOL case resolution statuses, which further break down USERRA case(s), complaints and
categories. After combining the total number of resolved cases and administrative
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closures, the percentage of cases resolved should remain an average of 70 to 75 percent
case resolution rate.

Federal Voting Assistance Program (FVAP) :

Recognizing the challenges to military and overseas absentee voting, FVAP has identified
five strategic goals to guide its FY2010-2016 program and policy development. Strategic
goals are defined as FVAP-wide priority outcomes necessary to accomplish its mission.
FEach goal represents a leading indicator of success for the program.

FY 2013 strategic goals are:

e Strategic Goal #1. Improve UOCAVA voter success rates to meet or exceed the general
absentee population’s voter success rates by 2016

e Strategic Goal #2. All UOCAVA voters have adequate opportunity to successfully cast
a ballot in every State and Territory in the 2014 General Election

e Strategic Goal #3. Quantify the overseas civilian population by 2012

e Strategic Goal #4. Streamline the UOCAVA voting process by 2016, so that no stage
takes more than 15 minutes to complete

e Strategic Goal #5. Be a model agency of professional execution
Measures of effect are aligned to the FY 2013 FVAP strategic goals as follows:

e Strategic Goal #1. Improve UOCAVA voter success rates to meet or exceed the general
absentee population’s voter success rates by 2016
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Challenge: While military voter registration and military voter participation
rates exceed those of the general electorate (when adjusted for age and gender
differences) during both the 2008 and 2010 general federal elections, these voters
had much lower absentee ballot return rates than those of the general absentee
voting electorate. For absentee voters, “wvoting success rate” is defined as the
successful transmission of an absentee ballot to a registered absentee voter and
his/her successful casting of the absentee ballot. According to the 2008 Post
Election Survey Report, the overall UOCAVA voter absentee ballot return rate was
67%, whereas the non-UOCAVA domestic national absentee ballot return rate was 91%.
Goal: Military and overseas voter registration, participation, and absentee ballot
return rates, are equal to or greater than that for the general absentee voting
electorate by age cohort and state.

Measure of Effect: Military and overseas voter registration, participation,
absentee ballot return rates, and ballot count rates, are equal to or greater than
that for the general absentee voting electorate, by age cohort and by State.

e Strategic Goal #2. All UOCAVA voters have adequate opportunity to successfully cast a
ballot in every State and Territory in the 2014 General Election.

Challenge: FVAP works with State and local jurisdictions to improve the military
and overseas voting process. Currently, with most States delegating election
administration down to the local election officials, those different local
election processes can be complex, confusing, and insufficiently clear to provide
military and overseas sufficient opportunity to cast an absentee ballot.
Furthermore, some States find full compliance with UOCAVA and the MOVE Act
difficult, and need assistance on how to reach compliance.

Goal: FVAP will continue to strengthen its Legislative Initiatives program, an
annual process in which FVAP reviews State legislation on absentee voting and
develops recommendations and required actions to improve the process. FVAP will
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also continue to measure its ability to influence State-by-State UOCAVA voting
programs with its internal measurement legislative scoring program. FVAP’s
Legislative Initiatives program will focus on sending ballots to voters at least
45 days before the election (as now mandated by the MOVE Act) as well as to help
States expand electronic support for the military and overseas voting process to
provide at least both email and on line transmission of blank ballots to military
and overseas voters, supplementing postal mail delivery.

— Measure of Effect: Raise all States and Territories Legislative Initiative Scores
to 75% or better by 2014.

e Strategic Goal #3. Quantify the overseas civilian population by 2012.

— Challenge: Current estimates of non-military overseas American populations vary
widely, from two to four million citizens. However, such wide variance makes
analyzing the effectiveness of FVAP's voting assistance programs for overseas
civilians impossible. Further, the demographic and geographic distribution of
these citizens is unknown, but knowing such distributions would help FVAP craft
the most effective voting assistance solutions.

— Goal: By defining the demographic and geographic totals and distribution of the
overseas civilian population, FVAP can tailor its voting assistance programs,
including targeted electronic support systems, based upon those demographics.
Therefore, FVAP strives to define the overseas civilian population by country, by
metropolitan area within countries, and by demographic distribution. FVAP will
also reach out to overseas citizen groups and other non-federal entities with
large American populations to expand its available data streams and to leverage
FVAP's voting assistance communications.

— Measure of Effect: Overseas civilian population participates in survey in
statistically significant levels (95% confidence level).
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e Strategic Goal #4. Streamline the UOCAVA voting process by 2016, so that no stage
takes more than 15 minutes to complete.

— Challenge: The majority of voting failure occurs in ballot return, due to various
factors such as limitations in traditional mail service, overtaxed VAOs and State
and local election officials, and voters’ and local election officials, and
voters’ lack of understanding of the absentee process. Voters complain that the
voting process is complicated, residency qualification laws are confusing, and
that they do not receive timely responses or support from their election
officials.

— Goal: FVAP will focus on eliminating confusing, opaque, and lengthy voting
processes for UOCAVA voters. Technology provides the opportunity to convert these
confusing processes into a series of intuitive, easy to answer questions that
automatically guide the voter through the process quickly and seamlessly. In
addition, FVAP will focus on initiatives that improve the voting process such as
electronic voting support systems, mail transit process analysis, and continuously
improved training for VAOs and State and Local Election Officials.

— Measure of Effect: The UOCAVA voter is able to complete each stage of the voting
process (five stages: voter registration and ballot request; ballot receipt;
ballot marking; ballot return; and ballot tracking) in 15 minutes or less.

e Strategic Goal # 5. Be a model agency of professional execution.

— Challenge: FVAP's mission extends beyond the traditional focus of the Department
by providing voting assistance to overseas Americans with no nexus to the federal
government, let alone the Department of Defense. Given that, and its non-
traditional mission of voting assistance within the Department of Defense, it has
unique challenges within the bureaucratic structure of the Department. Therefore,
it must develop unique and innovative methods of delivering this non-traditional
support, often times in ways that are outside the norm for the Department.
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However, it is, in the end, a Department of Defense agency, and derives its
funding, administrative support, and ability to influence the actions of the
individual military Services in their voting assistance support, because of that
position within the Department.

Goal: FVAP will take the initiative within the federal government to demonstrate
the value of transparency, awareness of the total cost of executing the
bureaucratic requirements of normal and routine operations within the Department,
including: the cost of manpower; developing and monitoring an effective, results-
oriented assessments program; and the importance of focusing on mission throughout
the Program. This Strategic Goal will be defined with more specific
recommendations before the end of FY 2011.

Measure of Effect: FVAP will win one of the following awards by 2012: the Malcolm
Baldridge Award; GSA’s IRMCO Awards; GSA’s Citizen Services Awards; the Chief
Information Officers Council’s Leadership Award; Excellence.gov award; and/or the
International Federation of Electoral Systems’ Manatt Democracy Award.

Personnel Security Research Center (PERSEREC)

PERSEREC strives to significantly improve operational readiness by improving DoD's

personnel security and suitability related policies and procedures. This program is
aligned with the Department's priority of "Improving Effectiveness and Efficiency across
the Board."

PERSEREC has five major goals for FY 2013:
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e Goal 1: Further develop a reliable and effective system for conducting automated
personnel security data base checks to eliminate paper-based, manual procedures and
increase the availability of relevant personnel security information.

e Goal 2: Further develop automation, electronic, and quality standards to improve the
effectiveness of personnel security investigation processing and electronic
adjudication of clean investigations.

e Goal 3: Identify, test, refine and help implement more efficient and effective
procedures for detecting and preventing insider threats and other serious personnel
problems.

e Goal 4: Improve the effectiveness of application vetting through automated
verification and auditing of self-reported personnel security information.

e Goal 5: Respond effectively to requests from Office of the Deputy Under Secretary of
Defense for Intelligence and Security and Office of the Director of the Defense
Human Resources Activity for quick-response studies and analyses.

PERSEREC performance is measured against criteria established in three areas including
Implementation, Timeliness and Quality. The current criteria and results include:

e Tmplementation of Products: Achieve a 75 percent implementation acceptance rate for
key research initiatives considered by DoD for implementation. PERSEREC had nine
significant research initiatives in FY 2011 that were presented to DoD and other
government agency senior management for potential implementation. All nine, or 100
percent, of these initiatives were implemented. PERSEREC exceeded the goal of a 75
percent implementation rate.
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e Timeliness: Complete 90 percent of PERSEREC research tasks on or before the scheduled
completion date (Tasks delayed and rescheduled because of factors beyond PERSEREC
control are not included in the metric). PERSEREC had fourteen research tasks that
were associated with specific contract completion dates in FY 2011. Fourteen, or
100 percent, of these
tasks were completed on or before the scheduled completion date. PERSEREC exceeded
the goal of 90 percent of research tasks completed on schedule.

e Quality: At least 90 percent of PERSEREC technical and management reports that are
reviewed for quality and content are recommended for publication by a panel of three
independent reviewers. In FY 2011, PERSEREC published 10 management and technical
reports. All 10 reports were reviewed by at least three independent researchers and
all (100 percent) were recommended for publication. PERSEREC exceeded the goal of
90 percent favorable report reviews.

Sexual Assault Prevention and Response Office (SAPRO):

SAPRO supports the objectives of the Force Management Risk quadrant of the Secretary of
Defense’s Risk Management Framework and also helps to mitigate operational risk in
garrison and deployed locations. The ultimate goal of the SAPRO is to establish a culture
free of sexual assault; however, in the event of a sexual assault, adult sexual assault
victims will be treated with dignity and respect and provided victim-centered care. The
Department strives to create a climate of confidence so that victims will come forward
and report the crime.

SAPRO has the following performance goals in Fiscal Year 2013:
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e Ensure implementation of DoD Sexual Assault Prevention and Response (SAPR) program by
establishing benchmark levels of awareness and confidence in the sexual assault
prevention and response program by the end of FY2013 and increasing to 90% awareness
and 80% confidence in the SAPR program by the end of FY2017.

e Fnable a system of accountability by improving and maintaining SAPR policy and
program oversight across DoD through an 80% success rate in quality control tests of
congressionally mandated data elements in the Defense Sexual Assault Incident
Database (DSAID) by the end of FY2012 and the continuation of operation and
maintenance through FY2017.

e Ensure high quality care for adult victims of sexual assault from report to final
case disposition by establishing a baseline of victim satisfaction by the end of
FY2011 with the long-term objective of sustaining satisfaction rates of 50% by the
end of FY2017.

e Ensure the existence of empirically driven SAPR policies, programs and training
initiatives that create an environment where victims of sexual assault feel free to
report and know how to report the assault by measuring the size of the gap between
the number of incidences and number of reports of assault. Established a baseline
measurement in FY2011 and continue performance evaluation in FY 2012 and FY2013.

Office of the Actuary (OACT) :

FY 2013 performance goals are:

e Conduct valuations in accordance with generally accepted actuarial principles and
practices

e Continue to provide employees education and professional development support
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e Establish strong industry networking interfaces

e Stay abreast of all Department current military retirement benefits, including any
proposed changes

Each valuation is subject to review and approval by an independent DoD Board of Actuaries
at their annual Board meeting. These Boards determine major assumptions, review
methodologies to ensure they are in keeping with accepted actuarial principles and

practices, and approve valuation results. Continuing professional education is measured
by sitting for actuarial courses and exams by Jjunior staff members and attending
professional meetings and conferences for senior staff members. An important part of

professional development is accumulating the continuing professional development credits
which are a recent requirement of the Society of Actuaries for all credentialed
actuaries. OACT interfaces with other actuaries both inside and outside the government
and measures performance of this goal by having established points of contact in other
offices and maintaining routine contact. OACT measures performance against the goal of
keeping abreast of military retirement benefits by having established points of contact
in the Department, the Office of Management and Budget, and the Congressional Budget
Office, and by being pro-active in remaining informed of proposed legislation affecting
military retirement benefits.

In FY 2011, OACT successfully completed valuations of the Military Retirement System, the
Medicare-Eligible Retiree Health Care System, the Education Benefits System, and the
Voluntary Separation Incentive system. The results of the FY 2010 valuations were
presented to the relevant Boards of Actuaries during their FY 2011 meetings. The
methods, assumptions, and results were all approved. During 2011, three staff members
sat for professional exams. Nine staff members attended professional development
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meetings. For each of the Board meetings, advisors from various DoD policy offices were
invited to attend and give presentations and answer questions concerning current and
proposed military retirement benefits. OACT also responded to all requests for cost
estimates of proposed changes to retirement benefits in a timely manner. All OACT goals
were successfully met.

Defense Advisory Committee on Women in the Service (DACOWITS) :

The most significant changes noted for FY13 is the increased representation on the
Committee. In FY13 the Committee will continue to grow to complete the Charter’s
authorized maximum of 20 members beginning FY12. The Committee membership growth will
increase the cost of travel, billeting, and office supplies.

DACOWITS is the only independent Committee that solely addresses women’s issues and makes
a number of pertinent and valuable recommendations each year in its annual report.
DACOWITS’ unique position as an independent Committee allows for recommendations drawn
directly from Service members. The Committee’s significant recommendations in its 2009
report to the Secretary of Defense looked extensively at the utilization of women in OIF
and OEF Theatres of Operations and the impact of serving in combat on the careers of
women. In the TIke Skelton NDAA for 2011 Congress, informed in part by the DACOWITS
report, requested the Department of Defense to review all laws, policies, and
regulations, including the collocation policy, that may restrict the service of female
members and determine whether changes are needed to ensure women have an equitable
opportunity to excel in the military. This review is currently underway by the
Department. Other important proposals on women in the military, provided by the
Committee, include recommendations on improving equipment and uniforms, improving post-
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traumatic stress disorder treatment, pre-deployment weapons training, leadership role
practices, and various issues regarding sexual assault and sexual harassment.

Yellow Ribbon Reintegration Program (YRRP) Headquarters Office:

YRRP’s mission is to promote the well-being of National Guard and Reserve Members, their
Families and Communities, by connecting them with resources throughout the deployment
cycle. YRRP is working to enhance and solidify its metrics program to measure and better
evaluate the program’s performance.

Yellow Ribbon Outreach Program:

e State Program Specialists: In FY11l, Program Specialists attended 146 YRRP events and
an additional 225 affiliated events (e.g., Inter-Service Family Assistance Committee
events, Deployment Cycle Support Team events, etc.), reporting on best practices to
assist the CfE in developing training aids and briefing materials. The
Massachusetts Program Specialist assisted the Coast Guard Reserve in planning and
organizing a multi-Service event that included participants from the Army National
Guard, Army Reserve, Coast Guard Reserve, and Air National Guard. In another multi-
Service event in Texas, 14 Program Specialists collaborated on a multi-Service event
with over 750 participants.

e Cadre of Speakers: YRRP provides a talented pool of speakers and facilitators

available at no cost to event planners. In FY11l the Cadre of Speakers supported 260
Yellow Ribbon Events. They presented 571 sessions reaching 57,335 Service and
Family members. The vast majority (94%) of attendees gave the speakers a positive
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rating, and 98% responded positively to the statement, “The knowledge and/or skills
gained through this session are directly applicable to my life.”

e Employment Initiative Program: The Employment Initiative Program (EIP) is led by the
YRRP with direct support from ESGR. It is a collaborative effort with multiple
federal agencies and Reserve Component Services designed to create efficiencies and
enhance the employment process by serving as an effective resource for Guard and
Reserve Service members, Veterans and their spouses and employers seeking to hire
them. The EIP website (www.H2H.jobs) provides employers with the ability to post
available jobs and for Service members to post resumes and make a job connection.
EIP also conducts employment-related events in conjunction with Yellow Ribbon
events, Employment Assistance Workshops and state specific job events.
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Employment Initiative Program Key and Supporting Measures

Performance Measure Current Target

Key

Increase in number of Some known tracking of | Increase tracking of
Guard and Reserve Guardsmen/Reservists known Jjobs applied
members in public or employment per ESGR for; employment and
private sector Committee and other hire status using EIP
employment sources analytics.
Supporting

Number of website Not being done. Begin March 2012.
visits; average on

site; sign ups and job

profiles created;

military affiliation;

employer registration

Yellow Ribbon Center for Excellence

Program Evaluation: 1In FY11l, YRRP began actively implementing a program evaluation
effort. An early product from this effort was a detailed analysis of over 10,000 Event
Participant Questionnaires from YRRP events.

e Satisfaction: Overall participant satisfaction with the events was high, with 83%
expressing high satisfaction with the events, for both service members and family
members.
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e Utility of Information: Nearly 77% of respondents acknowledged increase in confidence
in their abilities to find mental health resources, to access deployment-related
resources, identify warning signs of personal or family stress, better understand
and manage their home life and interpersonal relationships, access available
resources for financial and/or employment-related issues, and prepare themselves and
their families for continued military service.

e Transfer of knowledge: Aggregated results for both third and fourth quarters of
FY2011 demonstrated that respondents (79%) overwhelmingly agreed that YRRP events
helped them better understand potential deployment and post-deployment issues and

increased their awareness of available resources for additional information and/or
assistance.

e Impact: Attendees at the 90-day post-deployment events were asked to self-report
beneficial changes for themselves or their families, as a result of attendance at
the event, on their life and personal skills in five areas. 52% noted a positive
change in these areas as a result of attending a YRRP event
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Attendance and Performance Metrics

Currently Total
Number of Number of Mobilized .
. Deactivated
YRRP Events | Participants** | as of end .
during FY
of FY
FYO09 1,349 92,428 140,454 41,168
(Actual)
FY10 2,241 362,060 100,763 92,351
(Actual)
FYll 2,152 309,753~ 92,470 49,906
(Actual)
FY12
* % *
(Projected) 1,100 190,741 Unknown Unknown
FY13
* % *
(Estimate) * 600 125,000 Unknown Unknown

* Estimate for Number of participants is based on availability of 5-
deployment cycle unique events per Service member, and includes estimates for
increasing participation rate, and attendance of dependent and non-dependent
Family members or designated representatives.

** Projected and future event numbers will change significantly based on
actual mobilization numbers yet to be determined.
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FY 2011 FY 2012 FY 2013

V. Personnel Summary

Active Military End Strength (E/S) (Total) 9 9 9
Officer 7 7 7
Enlisted 2 2 2

Reservists on Full Time Active Duty (E/S) 1 1 1
Officer 1 1 1

Civilian End Strength (Total) 1,140 1,163 1,180
U.S. Direct Hire 1,140 1,163 1,180
Total Direct Hire 1,140 1,163 1,180
Memo: Reimbursable Civilians Included 29 0 0

Active Military Average Strength (A/S) 9 9 9

(Total)

Officer 7 7 7
Enlisted 2 2 2

Reservists on Full Time Active Duty (A/S) 1 1 1

(Total)

Officer 1 1 1

Civilian FTEs (Total) 1,134 1,152 1,180
U.S. Direct Hire 1,134 1,152 1,180
Total Direct Hire 1,134 1,152 1,180

Average Annual Civilian Salary ($ in 135.6 132.7 134.0

thousands)

Contractor FTEs (Total) 1,240 1,208 1,091

Change Change
FY 2011/ FY 2012/
FY 2012 FY 2013

0 0
0 0

0 0

0 0
0 0
23 17
23 17
23 17
-29 0
0 0
0 0

0 0

0 0
0 0
18 28
18 28
18 28
-2.9 1.3
-32 ~117

The FY 2011 FTEs differ from the President's Budget Appendix because they were updated

after the data base closed.
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VI. OP 32 Line Items as Applicable (Dollars in thousands):
Change

FY 2011 FY 2011/FY 2012
OP 32 Line Actuals Price Program
101 Exec, Gen’l & Spec 153,307 0 -462
Scheds
106 Benefit to Fmr 504 0 -504
Employees
199 Total Civ Compensation 153,811 0 -966
308 Travel of Persons 8,151 147 741
399 Total Travel 8,151 147 741
416 GSA Supplies & 24 0 0
Materials
499 Total Supplies & 24 0 0
Materials
673 Def Fin & Accounting 1,212 -214 475
Svc
678 DSS Security Services 0 0 0
699 Total DWCF Purchases 1,212 -214 475
771 Commercial Transport 338 6 137
799 Total Transportation 338 6 137
912 GSA Leases (SLUC) 26,190 471 -10,459
913 Purch Util (non fund) 1,617 29 -366
914 Purch Com (non fund) 2,524 45 1,671
915 Rents, Leases (non GSA) 1,150 21 81
917 Postal Svc (USPS) 2,554 46 1,412
920 Supplies/Matl (non 3,054 55 -415
fund)
921 Print & Reproduction 6,266 113 -6,056
922 Egt Maint Contract 1,118 20 -432
925 Egt Purch (Non-Fund) 111 2 1,585
932 Mgt Prof Support Svcs 1,842 33 6,606
933 Studies, Analysis & 280 5 2,826

Eval

Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2013 Budget Estimates

FY 2012

Estimate

152,845
0

152,845
9,039
9,039

24

24

1,473

1,473
481
481

16,202

1,280

4,240

1,252

4,012

2,694

323
706
1,698
8,481
3,111

Change

FY 2012/FY 2013

Price

550

550
154
154

244

244

275
22
72
21
68
46

12
29
144
53

Program
4,701

0

4,701
-2,843
-2,843

-170

14
-156
183
183
-1,992
15
1,897
1,138
-25

39

-112
-5

302
-2,845
-1,554

FY 2013
Estimate

158,096
0

158,096
6,350
6,350

25

25
1,547

14
1,561
672
672
14,485
1,317
6,209
2,411
4,055
2,779

216
713
2,029
5,780
1,610
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960 Interest and Dividends
987 Other IntraGovt Purch
988 Grants

989 Other Services

999 Total Other Purchases
Total

Defense Human Resources Activity

Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2013 Budget Estimates

FY 2011

Actuals

10

270
8,369
519,187
574,542
738,078

Change

FY 2011/FY 2012
Price Program
0 22
5 510
151 15,693
9,345 -116,522
10,341 -103,844
10,280 -103,457

FY 2012
Estimate
32

785
24,213
412,010
481,039
644,901

Change

FY 2012/FY 2013

Price
1

13
412
7,004
8,177
9,133

Program
-2

713
-10,643
33,340
20,266
22,152

FY 2013
Estimate
31
1,511
13,982
452,354
509,482
676,186

The FY 2011 column differs from the FY 2011 data base because it was updated after the President's Budget data base was locked.
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Defense Information Systems Agency
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2013 Budget Estimates

Operation and Maintenance, Defense-Wide Summary ($ in thousands)
Budget Activity (BA) 4: Administration and Service-wide Activities

FY 2011 Price Program FY 2012 Price Program FY 2013
Actuals Change Change Estimate Change Change Estimate
1,554,039 17,316 -213,756 1,357,599 16,974 -27,726 1,346,847

DISA

The FY 2011 Actual column includes $144,229 thousand of FY 2011 Overseas Contingency Operations (OCO) Appropriation funding (PL
112-10) and $3,520 thousand of X-Year, 2007 Spectrum Relocation Funds.

The FY 2012 Estimate column excludes $164,520 thousand of the FY 2012 OCO Appropriations funding (PL 112-74).

The FY 2013 Estimate column excludes $152,925 thousand requested in the FY 2013 Defense-Wide OCO Budget Request.

I. Description of Operations Financed: The Defense Information Systems Agency
(DISA) 1is a combat support agency responsible for engineering and providing command and
control (C2) capabilities and enterprise infrastructure. The DISA is continuously
operating and assuring a global net-centric enterprise in direct support to joint
warfighters, National level leaders, and other mission and coalition partners across the
full spectrum of operations. The DISA also provides forces to the national command
authority that operates the Global Information Grid (GIG).

The DISA serves the needs of the President, Vice President, Secretary of Defense, Joint
Chiefs of Staff, Combatant Commanders (COCOMS), and other Department of Defense (DoD)
components during peace and war. The DISA operates under the direction, authority, and
control of the DoD Chief Information Officer (DoD CIO). In short, the DISA provides
global net-centric solutions in the form of networks, computing infrastructure, and
enterprise services to support information sharing and decision making for the Nation’s
warfighters and those who support them in the defense of the nation.

Changes between FY 2012 and FY 2013: Price changes are $16,974 thousand. After
considering the effects of inflation, the net OP-32 program change is a decrease of
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I. Description of Operations Financed (cont.)
$-27,726 thousand. In Section III, program increases and decreases are reconciled by
mission area, not specific object class. These mission area changes have affected the

OP-32 as follows:

The FY 2013 OP-32 program increase totals $18,622 thousand. An increase of $3,621
thousand in Pentagon Reservation Maintenance Revolving Fund will fund repairs and
improvements to sustain the functionality of the Pentagon Reservation and tenants. A net
increase of $1,887 thousand in purchased utilities will support increased utility
requirements as the DISA complex occupancy levels and utilization rate continues to
expand. A net increase of $128 thousand in purchased communications is due to an
increase in circuit costs that support the global contingency. A net increase of $1,048
thousand in supplies and materials provides additional audio visual supplies needed to
support audio visual capabilities at the Ft. Meade facility. A net increase of $11,779
thousand in equipment maintenance by contract will fund circuit transition equipment
maintenance. A net increase of $156 thousand in IT contract support services reflects a
change in knowledge management requirements and increase of $3 thousand in printing and
reproduction represents a minor change in program requirements.

The FY 2013 OP-32 program decrease totals $-46,348 thousand. Compensation and benefits
decreased $-16,627 thousand primarily due to functional transfers of 132 FTEs from the
DISN Engineering and Service Delivery Program to the Defense Working Capital Fund (DWCF)
and the transfer of 7 FTEs to the RDT&E appropriation. Reduction in costs for Defense
Financial and Accounting Service support services results in a net decrease of $-190
thousand. A net decrease of $-441 thousand in communication services (DISN) primarily
supports maintenance of Teleport security intrusion detection sensors and associated
Gateway Service Desk Support. A net reduction of $-479 thousand in equipment purchases is
due to the completion of the outfitting of the DISA Pacific Command building. A net
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I. Description of Operations Financed (cont.)

decrease of $-14,339 thousand in management and professional support services is the
result of a reduction in contractor personnel supporting information technology
infrastructure to include help desk and programming services. A net reduction in
engineering technical services of $-2,319 thousand is due to the realignment of Global
Gateways contract support to equipment maintenance by contract. A net reduction of $-
10,839 thousand in other intra-governmental purchases is primarily due to the transfer of
the DISA Public Key Infrastructure (PKI) program to the DWCF. Other contracts is reduced
$-1,109 thousand to reflect a reduction in security and contract guard support
requirements after the move to Ft. Meade, MD. Facilities Maintenance is reduced slightly
by $-4 thousand and Rental Payments to GSA Leases by $-1 thousand due to decreased
requirements.

The DISA implements the Secretary of Defense’s Defense Planning and Programming Guidance
and reflects the DoD CIO’s Information Management and Information Technology Consolidated
Strategy Roadmap. The DoD CIO vision for information sharing is to, “Deliver the power
of information - An agile enterprise empowered by access to and sharing of timely and
trusted information.”

The DISA’s efforts are structured around three lines of operation:

e Providing Enterprise Infrastructure - the capabilities and services needed to share
information and enable joint warfighting across the DoD. (this includes the DoD’s
core networks, computing centers, core enterprise services, and enterprise
information assurance);

e Fnabling Command and Control and Information Sharing - the capabilities and services
needed to enable effective and efficient command and control and information sharing
across the full spectrum of operations, from the edge to the national level,
including coalition mission partners, government agencies, and non-government
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I. Description of Operations Financed (cont.)
partners (this includes access to real time information, shared architecture, and
net-enabling tools); and

e Operating and Assuring the enterprise - the capabilities and services that provide
critical warfighting and business information and ensuring they are carefully
managed and protected (this includes providing a reliable, available, secure and
protected Enterprise Infrastructure)

These three lines of operation focus the DISA’s efforts on an objective end state that
embodies:

e An agile, converged enterprise infrastructure enabling a collaborative environment
and trusted information sharing, end to end, that can adapt to rapidly changing
conditions.

e Effective, reliable, secure, agile, national and operational command and control and
information sharing capabilities and services that adapt to rapidly changing
circumstances.

e Protected data on protected networks supported by the ability to dynamically control
and manage the Enterprise Infrastructure and the Command and Control and Information
Sharing lines of operation.

Today, the DISA is a combined military, federal civilian, and support contractor
workforce nearing 18,000 people touching 100 countries. The DISA believes the key to a
global, information-based DoD Enterprise is not to design the solution, but design the
framework for constructing the solution. The DISA does not know what the next engagement
will look like, and the DISA cannot build, nor does the DISA want to build, specific
systems to try to solve every possible problem. 1Instead, the DISA creates a global
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I. Description of Operations Financed (cont.)
enterprise infrastructure, based on common standards and services, upon which all
customers can create the solutions to today’s and tomorrow’s challenges as they arise.

This global enterprise infrastructure begins with an increasingly robust, capable
computing platform. The DISA meets this need with our Defense Enterprise Computing
Centers (DECCs), which provide storage, computing power, application hosting, and content
delivery worldwide. The DISA has made a great deal of progress in both diversity and
capacity, and fiber and Satellite Communications, (SATCOM). Since 2005, overall capacity
has grown from 480 Gigabytes (Gbs) to more than 5,500 Gbs in 2010. Upon this foundation
of information transport and robust computing, the DISA is building a framework of common
enterprise services, designed to be transparent to the user and available to all. These
services include authentication and identity management, collaboration, search,
messaging, and security. The DISA is putting forward an initiative called “Enterprise
User,” which allows any person with a Common Access Card (CAC) to login anywhere in the
DoD on any NIPRNet machine, to use a browser, print locally, and use basic office
applications. To be effective in the current world environment, there must also be
comprehensive and integrated cyber protection for this infrastructure, to ensure DoD has
protected information on protected networks. The DISA is in the midst of a massive
effort to improve the security and defense capabilities of our military networks: from
improved sensoring for intrusion detection and reporting, to demilitarized zones (DMZ),
filtering, and proxying to protect our core network services from internet threats.

The DISA aligns its program resource structure across six mission areas. The first five
mission areas reflect customer support strategies. The sixth mission area represents the
DISA's critical special missions support to the Commander in Chief. These mission areas
reflect the DoD goals and represent the DISA's focus on executing its lines of operation:
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e Transition to Net Centric Environment: Transition to a net-centric environment to
transform the way DoD shares information by making data continuously available in a
trusted environment.

e Eliminate Bandwidth Constraints: Build and sustain the Global Information Grid (GIG)
transport infrastructure that eliminates bandwidth constraints and rapidly surges to
meet demands, whenever and wherever needed.

¢ GIG Network Operations and Defense: Operate, protect, defend, and sustain the
enterprise infrastructure and information sharing services; and enable Command and
Control.

e Exploit the GIG for Improved Decision Making: Transition to DoD enterprise-wide
capabilities for communities of interest, such as command and control, and combat
support that exploit the GIG for improved decision-making.

e Deliver Capabilities Effectively/Efficiently: Deliver capabilities, based on
established requirements, more effectively, economically, and efficiently than the
DISA does today.

e Special Mission Area: Execute Special Missions to provide communications support
required by the President as Commander in Chief including day-to-day management,
fielding, operation and maintenance of communications and information technology.

The DISA continues to use the Total Cost Allocation Model to assign costs of shared
services to products and services. The Cost Allocation Model identifies the total cost
of a program and avoids unintended subsidy to the Defense Working Capital Fund, gains
visibility and insight into cost and consumption of shared services, and addresses
efficiencies.
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A. Transition to Net Centric Environment ($ in thousands) FY 2011 FY 2012 FY 2013
1. Net-Centric Enterprise Services 115,771 143,212 126,144
2. GIG Engineering Services 78,148 69,127 73,381
3. Coalition Warrior Interoperability Demonstration 1,813 0 0
4. Other Programs 8,237 3,536 2,198

Transition to Net Centric Environment Total 203,969 215,875 201,723

1. Net-Centric Enterprise Services (NCES): The Program Executive Office (PEO) for Global
Information Grid Enterprise Services (GES) provides a portfolio of critical enterprise
services to warfighter, business, and intelligence end-users on the Secret Internet
Protocol Router Network (SIPRNet) and the Non-Classified Internet Protocol Router Network
(NIPRNet). This portfolio of services allows more than two million authorized Department
of Defense (DoD) users to collaborate across Components /Combatant Commands/Joint
Staff/Agencies using a suite of web-accessible collaboration capabilities supporting DoD
and other supporting users. The portfolio also provides a portal that allows users to
access and share relevant information through a web-based presentation; Enterprise Search
and Content Delivery services that support the exposure, discovery, retrieval, and
delivery of protected information; and a Service Oriented Architecture Foundation (SOAF)
that enables programs to share services-based applications across the GIG while
leveraging information assurance and NetOps capabilities.

The PEO-GES portfolio is rapidly expanding and includes services such as: the Strategic
Knowledge Integration Web (SKIWeb) which provides decision and event management support
on the SIPRNet to a widespread user base ranging from Combatant Commanders, the Joint
Staff and Coalition partners; DoD Visitor capability that enables the enterprise user
vision of "go anywhere in the DoD, login, and be productive"“; Identity and Access
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Management services supporting dynamic account-based access that provides the basis for
replacing intensive manual processes with near real-time automated account provisioning
and access control; and investments in a framework of capabilities that will encourage
and reduce the cost for the Combatant Commands/Services/Agencies migration to an
enterprise messaging service.

The individual capabilities within the portfolio of services provide the user with the
flexibility to couple the services in varying ways and provide unprecedented access to
web and application content, warfighter information, and forward cached critical data in
a secure environment to support the users’ dynamic and evolving missions.

2. Global Information Grid Engineering Services (GIG ES): GIG ES provides the
architecture, system engineering and end-to-end analytical support for DISA and its
customers, ensuring integrated capabilities in support of warfighter mission
requirements. GIG ES includes DISA Systems Engineering (DISA SE), DoD Enterprise Wide
Systems Engineering (EWSE), IT Standards, Modeling and Simulation (M&S), Unified
Communications and Collaboration (UC&C), and Demand Assigned Multiple Access-Compatible
(DAMA-C) .

The GIG ES supports an EWSE capability and a M&S environment enabling the documentation
and resolution of technical problems from across the GIG, to include capacity planning,
upgrading, and troubleshooting of the GIG. M&S funding maintains operations for network
and application modeling and analysis capabilities serving numerous DISA programs and
projects. The EWSE solves high priority technical issues that affect the GIG end-to-end
interoperability and performance across the GIG programs. The UC&C program supports the
PEO-GES Defense Collaboration Services (DCS), enhancing audio, video, and web
conferencing capabilities, in