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  Exhibit CRR Congressional Reporting Requirement
1

FY 2010 FY 2011 FY 2012

Number of dual-status technicians in high priority units and organizations
1st Quarter (31 Dec) 22,353 22,453 22,568
2nd Quarter (31 Mar) 22,187 22,272 22,386
3rd Quarter (30 Jun) 21,910 22,009 22,122
4th Quarter (30 Sep) 21,675 22,379 22,478

Number of technicians other than dual-status in high priority units and organizations
1st Quarter (31 Dec) 369 350 350
2nd Quarter (31 Mar) 355 350 350
3rd Quarter (30 Jun) 370 350 350
4th Quarter (30 Sep) 350 350 350

Number of dual-status technicians in other than high priority units and organizations
1st Quarter (31 Dec) 0 0 0
2nd Quarter (31 Mar) 0 0 0
3rd Quarter (30 Jun) 0 0 0
4th Quarter (30 Sep) 0 0 0

Number of technicians other than dual-status in other than high priority units and organizations
1st Quarter (31 Dec) 0 0 0
2nd Quarter (31 Mar) 0 0 0
3rd Quarter (30 Jun) 0 0 0
4th Quarter (30 Sep) 0 0 0

Total
1st Quarter (31 Dec) 22,722 22,803 22,918
2nd Quarter (31 Mar) 22,542 22,622 22,736
3rd Quarter (30 Jun) 22,280 22,359 22,472
4th Quarter (30 Sep) 22,025 22,729 22,828



  Exhibit PBA-19 Appropriation Highlights

Description o
The Operation (ANG) along with Total Force Integration (TFI) of 
Active, Guard, military technicians providing day-to-day training and 
operation of ai reignty Alert (ASA) and Command and Control;  Civil 
Engineers; rep y-to-day staffing needed to train, equip, and support 
an ANG force ble of conducting independent operations in 
accordance wi

Overall Asses
Performance m  capable rates that are driven by funded levels in the 
flying hour pro

Appropriation
011 
ate

Price 
Change

Program 
Change

FY 2012 
Estimate

Operation and 1.1 40.7 154.4 6,136.3
CR Adjustmen .3 0.0 66.3 0.0
Total 4.8 40.7 220.7 6,136.3
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f Operations Financed:
 and Maintenance (O&M) appropriation provides funds for operational support of the Air National Guard 
 and Reserve units.  O&M finances the flying and maintenance of ANG mission related aircraft and funds 
rcraft.  Funding also supports operational missions such as Homeland Defense which includes Air Sove
air and sustainment of facilities; and base operating costs.  Provides funding for all Air National Guard da
at a level of combat readiness that enables it to immediately assimilate into the active force and be capa
th unit wartime taskings.

sment:
etrics used to determine the Air National Guard's ability to sustain OPTEMPO requirements are mission

gram and depot maintenance program.

 Summary:
FY 2010 
Actual

Price 
Change

Program 
Change

FY 2
Estim

 Maintenance, 6,064.2 131.5 -254.5 5,94
t 0.0 0.0 -66.3 -66

6,064.2 131.5 -320.8 5,87
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 Metrics

 Flying Hour F
 Depot Mainte
 Flying Hours
 Flying Hours
 Mission Cap
 Non Mission
 Non Mission
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    FY 2010     FY 2011     FY 2012

unding ($ in Millions) $1359.5 $1541.7 $1491.0
nance Funding ($ in Millions) $722.3 $598.8 $753.5

 (000) 202.5 216.0 208.4
 per Crew per Month (Fighters) 8.5 7.7 7.5
able Rates % 68.3 66.5 66
 Capable (due to lack of supply parts) % 10.3 10.5 11.5
 Capable (due to lack of maintenance avails) % 28.6 29.9 30.2



  Exhibit PBA-19 Appropriation Highlights

Budget Activi
The Operating  change between FY 2011 and FY 2012 supports the 
Secretary of D l efficiencies. Also the ANG's Primary Aircraft 
Authorization c 30, -36 F-16, -9 MD-1B, -2MD-1a, and -1 MQ-1B.  
Major program lion for force structure adjustments and $51.6 million 
for mission enh ss. Depot Maintenance funding increases by $172.4 
million to furthe ion primarily in facilities sustainment. Base support 
decreases by $

Budget Activi
Program chang  streamlining business operations and enhancing 
operational effi  for a civilian pay reprice due to the elimination of the 
civilian pay rais .2 million program decrease in recruiting and 
advertising wh

DATE PREPAR
POC: Richard 
TELEPHONE:

Budget Activ
011 
ate

Price 
Change

Program 
Change

FY 2012 
Estimate

 (BA-01) 4.6 40.2 158.5 6,063.2

Budget Activ
011 
ate

Price 
Change

Program 
Change

FY 2012 
Estimate

 (BA-04) .6 0.5 -4.1 73.0
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ty 01: Operating Forces - Major Program Changes:
 Forces budget activity includes a program increase of $169.7 million from FY 2011 to FY 2012.  Program
efense's efficiency initiative and focuses on streamlining business operations and enhancing operationa
ontinues to undergo realignment including +1 F-22, +8 C-27J (JCA), +3 F-15, +4 MQ-9 Reaper, +16 C-1
matic changes include an increase of $159.2 million for Aircraft Operations driven primarily by $92.5 mil
ancements to fund the Air Sovereignty Alert program and improve weapon system sustainment readine
r enhance weapon system sustainment readiness. Real Property Maintenance decreased by $38.8 mill
53.5 million with major reductions in support provided to ANG's network upgrades. 

ty 04: Administration and Servicewide Activities - Major Program Changes:
e between FY 2011 and FY 2012 support the Secretary of Defense's efficiency initiative and focuses on

ciencies.  The Administration and Servicewide Activities Budget Activity includes a $1.5 million decrease
e for 2012 and a $1.0 million efficiency reduction by streamlining civilian endstrength. There is also a $1

ich will impede efforts of ANG recruiters to fill critical positions.

ED: 20 Jan 2011
Morgan
 703-607-2794

ity:
FY 2010 
Actual

Price 
Change

Program 
Change

FY 2
Estim

5,998.9 130.9 -265.2 5,86

ity:
FY 2010 
Actual

Price 
Change

Program 
Change

FY 2
Estim

65.3 0.6 10.7 76



  Exhibit O-1P Line Item Summary

                    FY 2011       FY 2011       FY 2011
              st   Annualized    Annualized    Annualized
Appropriation j*   CR Base**      CR OCO**     CR Total**
-------------- -- ------------- ------------- -------------

Department of 
  Operation & 8     5,874,853       475,655     6,350,508
Total Departme 8     5,874,853       475,655     6,350,508

Total Operatio 8     5,874,853       475,655     6,350,508

O-1P: FY 2012  2011 at 08:26:51
*  Reflects th g Resolution funding level
   by appropri
** Adjusts eac nualized Continuing Resolution funding
   level for e
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                                                           FY 2011       FY 2011       FY 2011 
                                             FY 2010     Base Request  OCO Request  Total Reque
Summary                                    (Base & OCO)  with CR Adj*  with CR Adj*  with CR Ad
-------                                   ------------- ------------- ------------- -----------

the Air Force
Maintenance, ANG                             6,064,159     5,874,853       475,655     6,350,50
nt of the Air Force                          6,064,159     5,874,853       475,655     6,350,50

n and Maintenance Title                      6,064,159     5,874,853       475,655     6,350,50

President's Budget (Published Official Position With FY 2011 CR Adjustments), as of February 7,
e FY 2011 President's Budget with an undistributed adjustment to match the Annualized Continuin
ation.
h budget line included in the FY 2011 President's Budget request proportionally to match the An
ach appropriation.
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Appropriation 
--------------

Department of 
  Operation & 
Total Departme

Total Operatio

O-1P: FY 2012  2011 at 08:26:51
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                                             FY 2012       FY 2012       FY 2012
Summary                                        Base          OCO          Total
-------                                   ------------- ------------- -------------

the Air Force
Maintenance, ANG                             6,136,280        34,050     6,170,330
nt of the Air Force                          6,136,280        34,050     6,170,330

n and Maintenance Title                      6,136,280        34,050     6,170,330

President's Budget (Published Official Position With FY 2011 CR Adjustments), as of February 7,



  Exhibit O-1P Line Item Summary

                    FY 2011       FY 2011       FY 2011
              st   Annualized    Annualized    Annualized
3840F Operatio j*   CR Base**      CR OCO**     CR Total**
              -    ----------    ----------    ----------
TOTAL, BA 01: 7     5,799,119       475,655     6,274,774
TOTAL, BA 04: 9        75,734                      75,734
TOTAL, BA 20: 2
         Total 8     5,874,853       475,655     6,350,508
Details:

Budget Activit
Air Operations
3840F   010 01 8     3,480,183       207,300     3,687,483  U
3840F   020 01 7       754,424        78,367       832,791  U
3840F   030 01 6       592,098       189,988       782,086  U
3840F   040 01 0       311,693                     311,693  U
              
3840F   050 01 6       660,721                     660,721  U
        Total 7     5,799,119       475,655     6,274,774
    Total, BA 7     5,799,119       475,655     6,274,774

Budget Activit
Servicewide Ac
3840F   060 04 0        41,462                      41,462  U
3840F   070 04 9        34,272                      34,272  U
        Total 9        75,734                      75,734
    Total, BA 9        75,734                      75,734

Budget Activit
Undistributed
3840F   080 CR 2
        Total 2
    Total, BA 2
Total Operatio 8     5,874,853       475,655     6,350,508

O-1P: FY 2012  2011 at 08:26:51
* Reflects the  Resolution funding level by appropriation.
** Adjusts eac nualized Continuing Resolution funding level
  for each app
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                                                           FY 2011       FY 2011       FY 2011 
                                             FY 2010     Base Request  OCO Request  Total Reque
n & Maintenance, ANG                       (Base & OCO)  with CR Adj*  with CR Adj*  with CR Ad
                                            ----------    ----------    ----------    ---------
Operating Forces                             5,998,865     5,864,554       350,823     6,215,37
Admin & Srvwd Activities                        65,294        76,589                      76,58
Undistributed                                                -66,290       124,832        58,54
 Operation & Maintenance, ANG                6,064,159     5,874,853       475,655     6,350,50

y 01: Operating Forces

1F Aircraft Operations                       3,302,976     3,519,452       152,896     3,672,34
1G Mission Support Operations                  834,552       762,937        57,800       820,73
1M Depot Maintenance                           722,338       598,779       140,127       738,90
1R Facilities Sustainment, Restoration &       307,373       315,210                     315,21
   Modernization
1Z Base Support                                831,626       668,176                     668,17
Air Operations                               5,998,865     5,864,554       350,823     6,215,37
01: Operating Forces                         5,998,865     5,864,554       350,823     6,215,37

y 04: Admin & Srvwd Activities
tivities
2A Administration                               30,621        41,930                      41,93
2J Recruiting And Advertising                   34,673        34,659                      34,65
Servicewide Activities                          65,294        76,589                      76,58
04: Admin & Srvwd Activities                    65,294        76,589                      76,58

y 20: Undistributed

11 Adj to Match Continuing Resolution                        -66,290       124,832        58,54
Undistributed                                                -66,290       124,832        58,54
20: Undistributed                                            -66,290       124,832        58,54
n & Maintenance, ANG                         6,064,159     5,874,853       475,655     6,350,50

President's Budget (Published Official Position With FY 2011 CR Adjustments), as of February 7,
 FY 2011 President's Budget with an undistributed adjustment to match the Annualized Continuing
h budget line included in the FY 2011 President's Budget request proportionally to match the An
ropriation.
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3840F Operatio
              
TOTAL, BA 01: 
TOTAL, BA 04: 
TOTAL, BA 20: 
         Total

Details:
Budget Activit
Air Operations
3840F   010 01
3840F   020 01
3840F   030 01
3840F   040 01
              
3840F   050 01
        Total 
    Total, BA 

Budget Activit
Servicewide Ac
3840F   060 04
3840F   070 04
        Total 
    Total, BA 

Budget Activit
Undistributed
3840F   080 CR
        Total 
    Total, BA 
Total Operatio

O-1P: FY 2012  2011 at 08:26:51
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                                             FY 2012       FY 2012       FY 2012
n & Maintenance, ANG                           Base          OCO          Total 
                                            ----------    ----------    ----------
Operating Forces                             6,063,234        34,050     6,097,284
Admin & Srvwd Activities                        73,046                      73,046
Undistributed
 Operation & Maintenance, ANG                6,136,280        34,050     6,170,330

y 01: Operating Forces

1F Aircraft Operations                       3,651,900                   3,651,900  U
1G Mission Support Operations                  751,519        34,050       785,569  U
1M Depot Maintenance                           753,525                     753,525  U
1R Facilities Sustainment, Restoration &       284,348                     284,348  U
   Modernization
1Z Base Support                                621,942                     621,942  U
Air Operations                               6,063,234        34,050     6,097,284
01: Operating Forces                         6,063,234        34,050     6,097,284

y 04: Admin & Srvwd Activities
tivities
2A Administration                               39,387                      39,387  U
2J Recruiting And Advertising                   33,659                      33,659  U
Servicewide Activities                          73,046                      73,046
04: Admin & Srvwd Activities                    73,046                      73,046

y 20: Undistributed

11 Adj to Match Continuing Resolution                                               U
Undistributed
20: Undistributed
n & Maintenance, ANG                         6,136,280        34,050     6,170,330

President's Budget (Published Official Position With FY 2011 CR Adjustments), as of February 7,
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to rates for civilian pay.

  Exhibit O-1
9

    

Total Obligational Authority
(Dollars in Thousands)

Operation and Maintenance, Air National Guard FY 2010 FY 2011 FY 2012

Budget Activity 01: Operating Forces

Air Operations 5,998,865 5,864,554 6,063,234
3840f 11F Aircraft Operations 3,302,976 3,514,452 3,651,900
3840f 11G Mission Support Operations 834,552 762,937 751,519
3840f 11M Depot Maintenance 722,338 598,779 753,525
3840f 11R Facilities Sustainment, Restoration and Modernization 307,373 315,210 284,348
3840f 11Z Base Support 831,626 673,176 621,942

TOTAL, BA 01: Operating Forces 5,998,865 5,864,554 6,063,234

Budget Activity 04: Administration and Servicewide Activities

Servicewide Activities 65,294 76,589 73,046
3840f 42A Administration 30,621 41,930 39,387
3840f 42J Recruiting and Advertising 34,673 34,659 33,659

TOTAL, BA 04: Administration and Servicewide Activities 65,294 76,589 73,046

CR Adjustment 0 -66,290 0

Total Operation and Maintenance, Air National Guard 6,064,159 5,874,853 6,136,280
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to rates for civilian pay.

  Exhibit O-1A
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Total Obligational Authority
(Dollars in Thousands)

Operation and Maintenance, Air National Guard FY 2010 FY 2011 FY 2012

Budget Activity 01: Operating Forces

Air Operations 5,998,865 5,864,554 6,063,234
3840f 11F Aircraft Operations 3,302,976 3,514,452 3,651,900
3840f 11G Mission Support Operations 834,552 762,937 751,519
3840f 11M Depot Maintenance 722,338 598,779 753,525
3840f 11R Facilities Sustainment, Restoration and Modernization 307,373 315,210 284,348
3840f 11Z Base Support 831,626 673,176 621,942

TOTAL, BA 01: Operating Forces 5,998,865 5,864,554 6,063,234

Budget Activity 04: Administration and Servicewide Activities

Servicewide Activities 65,294 76,589 73,046
3840f 42A Administration 30,621 41,930 39,387
3840f 42J Recruiting and Advertising 34,673 34,659 33,659

TOTAL, BA 04: Administration and Servicewide Activities 65,294 76,589 73,046

CR Adjustment 0 -66,290 0

Total Operation and Maintenance, Air National Guard 6,064,159 5,874,853 6,136,280



hibit OP-32 Summary of Price and Program Change

011 
ram

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 2012 
Program

CIVILIAN PE

101 EXECUTIVE 28,118 0 0.00% 0 -9,490 1,018,628

103 WAGE BOAR 4,249 0 0.00% 0 1,021 1,025,270

105 SEPARATION 0 0 0.00% 0 0 0

107 VOLUNTARY 1,201 0 0.00% 0 26 1,227

TOTAL CIVIL 3,568 0 0 -8,443 2,045,125

TRAVEL

308 TRAVEL OF 4,489 0 1.50% 817 941 56,247

TOTAL TRAV 4,489 0 817 941 56,247

DEFENSE W

401 DLA ENERG 4,777 0 2.97% 22,118 -54,261 712,634

414 AIR FORCE 3,926 0 -0.97% -6,538 12,649 680,037

418 AIR FORCE 4,247 0 5.43% 9,462 2,998 186,707

TOTAL DEFE 2,950 0 25,042 -38,614 1,579,378

DEFENSE W

505 AIR FORCE 8,299 0 -0.97% -81 1,437 9,655

TOTAL DEFE 8,299 0 -81 1,437 9,655

OTHER FUN

633 DLA DOCUM 138 0 5.93% 8 -5 141

661 AIR FORCE 6,367 0 -3.31% -17,090 49,624 548,901

671 DISN SUBSC 4,628 0 12.64% 6,904 -8,039 53,493

TOTAL OTHE 1,133 0 -10,178 41,580 602,535

TRANSPOR

703 AMC SAAM/ 2,042 0 -3.30% -67 106 2,081

705 AMC CHANN 2,189 0 1.70% 37 26 2,252

719 SDDC CARG 0 0 30.50% 0 50 50
DEPARTMENT OF THE AIR FORCE
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FY 2010 
Program

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 2
Prog

RSONNEL COMPENSATION

 GENERAL SCHEDULE 1,016,524 0 0.50% 5,083 6,511 1,0

D 966,147 0 1.00% 9,662 48,440 1,02

 LIABILITY (FNDH) 2 0 0.00% 0 -2

 SEPARATION INCENTIVE PAY 984 0 0.00% 0 217

IAN PERSONNEL COMPENSATION 1,983,657 0 14,745 55,166 2,05

PERSONS 79,557 0 1.40% 1,114 -26,182 5

EL 79,557 0 1,114 -26,182 5

ORKING CAPITAL FUND SUPPLIES AND MATERIALS

Y (FUEL PRODUCTS) 639,557 0 7.80% 49,883 55,337 74

CONSOLIDATED SUSTAINMENT AG 589,167 0 3.26% 19,207 65,552 67

RETAIL SUPPLY 156,081 0 3.44% 5,370 12,796 17

NSE WORKING CAPITAL FUND SUPPLIES AND MATERIALS 1,384,805 0 74,460 133,685 1,59

ORKING CAPITAL FUND EQUIPMENT PURCHASES

FUND EQUIPMENT 12,240 0 3.26% 399 -4,340

NSE WORKING CAPITAL FUND EQUIPMENT PURCHASES 12,240 0 399 -4,340

D PURCHASES

ENT SERVICES 0 0 2.99% 0 138

CONSOLIDATED SUSTAINMENT AG (MAINT) 476,357 0 2.35% 11,195 28,815 51

RIPTION SERVICES (DSS) 20,840 0 0.60% 126 33,662 5

R FUND PURCHASES 497,197 0 11,321 62,615 57

TATION

JCS EX 0 0 12.00% 0 2,042

EL CARGO 0 0 1.60% 0 2,189

O OPERATIONS (PORT HANDLING) 0 0 -22.10% 0 0
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771 COMMERCIA 9,146 0 1.50% 137 41 9,324

TOTAL TRAN 3,377 0 107 223 13,707

OTHER PUR

913 PURCHASED 6,181 0 1.50% 992 306 67,479

914 PURCHASED 1,072 0 1.50% 1,366 -32,927 59,511

915 RENTS (NON 6,800 0 1.50% 103 -2,221 4,682

917 POSTAL SER 1,061 0 1.50% 16 19 1,096

920 SUPPLIES & 15,119 0 1.50% 1,726 -11,537 105,308

921 PRINTING & 2,643 0 1.50% 40 16,900 19,583

922 EQUIPMENT 3,804 0 1.50% 1,108 14,674 89,586

923 FACILITY MA 1,323 0 1.50% 8,269 -39,342 520,250

925 EQUIPMENT 7,808 0 1.50% 1,619 -16,369 93,058

930 OTHER DEP 9,250 0 1.50% 7,640 250,771 767,661

932 MANAGEME 0 0 1.50% 0 0 0

934 ENGINEERIN 3,982 0 1.50% 60 -1,187 2,855

937 LOCALLY PU 2,330 0 1.50% 35 -144 2,221

955 OTHER COS 4,967 0 3.50% 523 -83 15,407

956 OTHER COS 0 0 1.50% 0 385 385

957 OTHER COS 28,611 0 1.50% 429 -3,199 25,841

959 OTHER COS 3,435 0 1.50% 202 84 13,721

960 OTHER COS 0 0 1.50% 0 0 0

987 OTHER INTR 1,017 0 1.50% 16 -93 940

989 OTHER SER 7,924 0 1.50% 869 -18,744 40,049

TOTAL OTHE 7,327 0 25,013 157,293 1,829,633

CR ADJUST 6,290 0 0 66,290 0

GRAND TOT 4,853 0 40,720 220,707 6,136,280

011 
ram

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 2012 
Program
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L TRANSPORTATION 12,341 0 1.40% 173 -3,368

SPORTATION 12,341 0 173 863 1

CHASES

 UTILITIES (NON-DWCF) 58,600 0 1.40% 820 6,761 6

 COMMUNICATIONS (NON-DWCF) 129,595 0 1.40% 1,810 -40,333 9

-GSA) 2,788 0 1.40% 38 3,974

VICES (U.S.P.S.) 564 0 1.40% 7 490

 MATERIALS (NON-DWCF) 146,879 0 1.40% 2,053 -33,813 1

 REPRODUCTION 1,692 0 1.40% 23 928

 MAINTENANCE BY CONTRACT 47,824 0 1.40% 669 25,311 7

INTENANCE BY CONTRACT 496,187 0 1.40% 6,946 48,190 55

 (NON-DWCF) 224,807 0 1.40% 3,145 -120,144 10

OT MAINT (NON-DWCF) 586,978 0 1.40% 8,217 -85,945 50

NT & PROFESSIONAL SUP SVS 17,541 0 1.40% 246 -17,787

G & TECHNICAL SERVICES 489 0 1.40% 7 3,486

RCHASED FUEL (NON-SF) 22 0 1.40% 0 2,308

TS-MEDICAL CARE 781 0 3.40% 26 14,160 1

TS-SUBSIST & SUPT OF PERS 9,710 0 1.40% 136 -9,846

TS-LANDS AND STRUCTURES 75,415 0 1.40% 1,054 -47,858

TS-INSURANCE CLAIMS & INDEM 14,461 0 1.40% 202 -1,228 1

TS-INTEREST & DIVIDENDS 181 0 1.40% 2 -183

A-GOVERNMENTAL PURCHASES 805 0 1.40% 12 200

VICES 279,043 0 1.40% 3,905 -225,024 5

R PURCHASES 2,094,362 0 29,318 -476,353 1,64

MENT 0 0 0 -66,290 -6

AL 6,064,159 0 131,530 -320,836 5,87

FY 2010 
Program

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 2
Prog



ibit OP-32A Summary of Price and Program Change

011 
ram

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 2012 
Program

CIVILIAN PE

101 EXECUTIVE 28,118 0 0.00% 0 -9,490 1,018,628

103 WAGE BOAR 4,249 0 0.00% 0 1,021 1,025,270

105 SEPARATION 0 0 0.00% 0 0 0

107 VOLUNTARY 1,201 0 0.00% 0 26 1,227

TOTAL CIVIL 3,568 0 0 -8,443 2,045,125

TRAVEL

308 TRAVEL OF 4,489 0 1.50% 817 941 56,247

TOTAL TRAV 4,489 0 817 941 56,247

DEFENSE W

401 DLA ENERG 4,777 0 2.97% 22,118 -54,261 712,634

414 AIR FORCE 3,926 0 -0.97% -6,538 12,649 680,037

418 AIR FORCE 4,247 0 5.43% 9,462 2,998 186,707

TOTAL DEFE 2,950 0 25,042 -38,614 1,579,378

DEFENSE W

505 AIR FORCE 8,299 0 -0.97% -81 1,437 9,655

TOTAL DEFE 8,299 0 -81 1,437 9,655

OTHER FUN

633 DLA DOCUM 138 0 5.93% 8 -5 141

661 AIR FORCE 6,367 0 -3.31% -17,090 49,624 548,901

671 DISN SUBSC 4,628 0 12.64% 6,904 -8,039 53,493

TOTAL OTHE 1,133 0 -10,178 41,580 602,535

TRANSPOR

703 AMC SAAM/ 2,042 0 -3.30% -67 106 2,081

705 AMC CHANN 2,189 0 1.70% 37 26 2,252

719 SDDC CARG 0 0 30.50% 0 50 50
DEPARTMENT OF THE AIR FORCE
Fiscal Year (FY) 2012 Budget Estimates

Operation and Maintenance, Air National Guard
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FY 2010 
Program

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 2
Prog

RSONNEL COMPENSATION

 GENERAL SCHEDULE 1,016,524 0 0.50% 5,083 6,511 1,0

D 966,147 0 1.00% 9,662 48,440 1,02

 LIABILITY (FNDH) 2 0 0.00% 0 -2

 SEPARATION INCENTIVE PAY 984 0 0.00% 0 217

IAN PERSONNEL COMPENSATION 1,983,657 0 14,745 55,166 2,05

PERSONS 79,557 0 1.40% 1,114 -26,182 5

EL 79,557 0 1,114 -26,182 5

ORKING CAPITAL FUND SUPPLIES AND MATERIALS

Y (FUEL PRODUCTS) 639,557 0 7.80% 49,883 55,337 74

CONSOLIDATED SUSTAINMENT AG 589,167 0 3.26% 19,207 65,552 67

RETAIL SUPPLY 156,081 0 3.44% 5,370 12,796 17

NSE WORKING CAPITAL FUND SUPPLIES AND MATERIALS 1,384,805 0 74,460 133,685 1,59

ORKING CAPITAL FUND EQUIPMENT PURCHASES

FUND EQUIPMENT 12,240 0 3.26% 399 -4,340

NSE WORKING CAPITAL FUND EQUIPMENT PURCHASES 12,240 0 399 -4,340

D PURCHASES

ENT SERVICES 0 0 2.99% 0 138

CONSOLIDATED SUSTAINMENT AG (MAINT) 476,357 0 2.35% 11,195 28,815 51

RIPTION SERVICES (DSS) 20,840 0 0.60% 126 33,662 5

R FUND PURCHASES 497,197 0 11,321 62,615 57

TATION

JCS EX 0 0 12.00% 0 2,042

EL CARGO 0 0 1.60% 0 2,189

O OPERATIONS (PORT HANDLING) 0 0 -22.10% 0 0



ibit OP-32A Summary of Price and Program Change

771 COMMERCIA 9,146 0 1.50% 137 41 9,324

TOTAL TRAN 3,377 0 107 223 13,707

OTHER PUR

913 PURCHASED 6,181 0 1.50% 992 306 67,479

914 PURCHASED 1,072 0 1.50% 1,366 -32,927 59,511

915 RENTS (NON 6,800 0 1.50% 103 -2,221 4,682

917 POSTAL SER 1,061 0 1.50% 16 19 1,096

920 SUPPLIES & 15,119 0 1.50% 1,726 -11,537 105,308

921 PRINTING & 2,643 0 1.50% 40 16,900 19,583

922 EQUIPMENT 3,804 0 1.50% 1,108 14,674 89,586

923 FACILITY MA 1,323 0 1.50% 8,269 -39,342 520,250

925 EQUIPMENT 7,808 0 1.50% 1,619 -16,369 93,058

930 OTHER DEP 9,250 0 1.50% 7,640 250,771 767,661

932 MANAGEME 0 0 1.50% 0 0 0

934 ENGINEERIN 3,982 0 1.50% 60 -1,187 2,855

937 LOCALLY PU 2,330 0 1.50% 35 -144 2,221

955 OTHER COS 4,967 0 3.50% 523 -83 15,407

956 OTHER COS 0 0 1.50% 0 385 385

957 OTHER COS 28,611 0 1.50% 429 -3,199 25,841

959 OTHER COS 3,435 0 1.50% 202 84 13,721

960 OTHER COS 0 0 1.50% 0 0 0

987 OTHER INTR 1,017 0 1.50% 16 -93 940

989 OTHER SER 7,924 0 1.50% 869 -18,744 40,049

TOTAL OTHE 7,327 0 25,013 157,293 1,829,633

CR ADJUST 6,290 0 0 66,290 0

GRAND TOT 4,853 0 40,720 220,707 6,136,280

011 
ram

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 2012 
Program
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L TRANSPORTATION 12,341 0 1.40% 173 -3,368

SPORTATION 12,341 0 173 863 1

CHASES

 UTILITIES (NON-DWCF) 58,600 0 1.40% 820 6,761 6

 COMMUNICATIONS (NON-DWCF) 129,595 0 1.40% 1,810 -40,333 9

-GSA) 2,788 0 1.40% 38 3,974

VICES (U.S.P.S.) 564 0 1.40% 7 490

 MATERIALS (NON-DWCF) 146,879 0 1.40% 2,053 -33,813 1

 REPRODUCTION 1,692 0 1.40% 23 928

 MAINTENANCE BY CONTRACT 47,824 0 1.40% 669 25,311 7

INTENANCE BY CONTRACT 496,187 0 1.40% 6,946 48,190 55

 (NON-DWCF) 224,807 0 1.40% 3,145 -120,144 10

OT MAINT (NON-DWCF) 586,978 0 1.40% 8,217 -85,945 50

NT & PROFESSIONAL SUP SVS 17,541 0 1.40% 246 -17,787

G & TECHNICAL SERVICES 489 0 1.40% 7 3,486

RCHASED FUEL (NON-SF) 22 0 1.40% 0 2,308

TS-MEDICAL CARE 781 0 3.40% 26 14,160 1

TS-SUBSIST & SUPT OF PERS 9,710 0 1.40% 136 -9,846

TS-LANDS AND STRUCTURES 75,415 0 1.40% 1,054 -47,858

TS-INSURANCE CLAIMS & INDEM 14,461 0 1.40% 202 -1,228 1

TS-INTEREST & DIVIDENDS 181 0 1.40% 2 -183

A-GOVERNMENTAL PURCHASES 805 0 1.40% 12 200

VICES 279,043 0 1.40% 3,905 -225,024 5

R PURCHASES 2,094,362 0 29,318 -476,353 1,64

MENT 0 0 0 -66,290 -6

AL 6,064,159 0 131,530 -320,836 5,87

FY 2010 
Program

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 2
Prog



-31D Summary of Funding Increases and Decreases

BA1 BA4 TOTAL

FY 2011 Pres 5,864,554 76,589 5,941,143

1. Congres
a) Distribu 0 0 0
b) Undistr 0 0 0
c) Adjustm 0 0 0
d) Genera 0 0 0

FY 2011 Appr 5,864,554 76,589 5,941,143

2. War-Rela
a) Overse 0 0 0
b) Military 0 0 0
c) X-Year 0 0 0

3. Fact-of-L
a) Functio

(1) Tra
a) M 5,000 0 5,000

Total Tr 5,000 0 5,000
(2) Tra

a) M -5,000 0 -5,000
Total Tr -5,000 0 -5,000

b) Technic
(1) Inc 0 0 0
(2) De 0 0 0

c) Emerge
(1) Pro

a) O 0 0 0
b) P 0 0 0

(2) Pro
a) O
DEPARTMENT OF THE AIR FORCE
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ident's Budget Request

sional Adjustments
ted Adjustments
ibuted Adjustments
ents to Meet Congressional Intent

l Provisions

opriated Amount

ted and Disaster Supplemental Appropriations
as Contingency Operations Funding
 Construction and Emergency Hurricane
Carryover
ife Changes
nal Transfers
nsfers In
ilitary Technician/Civilian Pay (from SAG 011F) (SAGs: 11Z)
ansfers In
nsfers Out
ilitary Technician/Civilian Pay (to SAG 011Z) (SAGs: 11F)
ansfers Out
al Adjustments
reases
creases
nt Requirements
gram Increases
ne-Time Costs
rogram Growth
gram Reductions
ne-Time Costs



-31D Summary of Funding Increases and Decreases

a 0 0 0
Total O 0 0 0

b) P 0 0 0

FY 2011 Appr 5,864,554 76,589 5,941,143

4. Anticipat
a) Increas 0 0 0
b) Decrea 0 0 0

Revised FY 2 5,864,554 76,589 5,941,143

5. Less: Em
a) Less:  W 0 0 0
b) Less:  X 0 0 0

Normalized F 5,864,554 76,589 5,941,143

(CR Adjustme 0 0 -66,290

(FY 2011 CR) 0 0 5,874,853

6. Price Ch
40,183 537 40,720

7. Transfers
a) Transfe

(1) Co 2,460 0 2,460
(2) Do 2,000 0 2,000
(3) We 128,179 0 128,179
Total Tr 132,639 0 132,639

b) Transfe
(1) Co -4,104 0 -4,104
(2) Fa -6,100 0 -6,100

BA1 BA4 TOTAL
DEPARTMENT OF THE AIR FORCE
Fiscal Year (FY) 2012 Budget Estimates
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) Enter Description (SAGs: 11G)
ne-Time Costs
rogram Decreases

opriated and Supplemental Funding

ed Reprogramming (Requiring 1415 Actions)
es
ses

011 Estimate

ergency Supplemental Funding
ar Related and Disaster Supplemental Appropriation
-Year Carryover

Y 2011 Current Estimate

nt)

ange

rs In
ntingency Response Groups (CRG) (from SAG 011F) (SAGs: 11G)
mestic Prep Against WMD (from O&M, Army National Guard) (SAGs: 11G)
apon System Sustainment (from SAGs 011G, 011M, 011Z, and O&M, Air Force) (SAGs: 11F)
ansfers In
rs Out
ntingency Response Groups (to SAG 011G) (SAGs: 11F)
cilities Demolition/Disposal (SAGs: 11R)



-31D Summary of Funding Increases and Decreases

(3) Ve -8,714 0 -8,714
(4) We -16,431 0 -16,431
Total Tr -35,349 0 -35,349

8. Program
a) Annual 0 0 0
b) One-Tim 0 0 0
c) Program

(1) Air 828 0 828
(2) Air 1,811 0 1,811
(3) Ba 1,641 0 1,641
(4) C-1 8,260 0 8,260
(5) C-2 5,467 0 5,467
(6) Co 15,128 0 15,128
(7) Co 9,900 0 9,900
(8) De 26,515 0 26,515
(9) En 266,450 0 266,450
(10) F-1 10,194 0 10,194
(11) F-2 3,109 0 3,109
(12) Fa 3,465 0 3,465
(13) Fly 20,706 0 20,706
(14) Me 1,288 0 1,288
(15) Mil 15,340 0 15,340
(16) Tra 15,488 0 15,488
(17) We 59,482 0 59,482
Total P 465,072 0 465,072

9. Program
a) One-Tim 0 0 0
b) Annual 0 0 0
c) Progra

(1) Ad 0 -1,187 -1,187
(2) Ba -1,884 0 -1,884
(3) Civ -10,693 0 -10,693

BA1 BA4 TOTAL
DEPARTMENT OF THE AIR FORCE
Fiscal Year (FY) 2012 Budget Estimates

Operation and Maintenance, Air National Guard
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hicles and Support Equipment (SAGs: 11G)
apon System Sustainment (to SAG 011F) (SAGs: 11G,11M,11Z)
ansfers Out
 Increases
ization of New FY 2011 Program

e FY 2012 Costs
 Growth in FY 2012

 Base Security Forces (SAGs: 11Z)
 Control Squadrons (SAGs: 11G)
se Support Commodities (SAGs: 11Z)
30 Aircraft (SAGs: 11F)
7J Joint Cargo Aircraft (JCA) (SAGs: 11F)

ntracted Logistic Support (CLS) (SAGs: 11F)
ntracted Logistic Support (CLS) (MIP) (SAGs: 11G)
pot Level Repairables (DLR) (SAGs: 11F)
hancement Initiative (SAGs: 11F,11M,11Z)
5 Aircraft (SAGs: 11F)
2 Aircraft (SAGs: 11F)

cility Restoration and Modernization (SAGs: 11R)
ing Hour and Operational Support (SAGs: 11F)
dical C-CBRNE Programs (SAGs: 11G)
itary Technician/Civilian Reprice (SAGs: 11G)
ining Flying Hours (SAGs: 11F)
apon System Sustainment (SAGs: 11M)

rogram Growth in FY 2012
 Decreases

e FY 2011 Costs
ization of FY 2011 Program Decreases
m Decreases in FY 2012
vertising Activities (SAGs: 42J)
sic Supplies and Materials (SAGs: 11G)
ilian Pay (SAGs: 11F)



-31D Summary of Funding Increases and Decreases

(4) Civ 0 -1,544 -1,544
(5) Co -8,326 0 -8,326
(6) Eff -171,678 -1,349 -173,027
(7) En -3,005 0 -3,005
(8) F-1 -45,803 0 -45,803
(9) Fa -9,444 0 -9,444
(10) IT -33,735 0 -33,735
(11) Oth -4,152 0 -4,152
(12) Re -4,286 0 -4,286
(13) Tra -1,790 0 -1,790
(14) Ve -10,099 0 -10,099
(15) We -98,970 0 -98,970
Total P -403,865 -4,080 -407,945

FY 2012 Budg 6,063,234 73,046 6,136,280

BA1 BA4 TOTAL
DEPARTMENT OF THE AIR FORCE
Fiscal Year (FY) 2012 Budget Estimates

Operation and Maintenance, Air National Guard
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ilian Pay Reprice (SAGs: 42A)
ntracted Logistic Support (CLS) (MIP) (SAGs: 11G)
iciency Initiative (SAGs: Multiple SAGs)
vironmental Services (SAGs: 11Z)
6 Aircraft (SAGs: 11F)

cility Sustainment (SAGs: 11R)
Services Management (SAGs: 11Z)
er Purchased Services (SAGs: 11G)

serve Readiness Support (SAGs: 11G)
vel/TDY (SAGs: 11G)

hicles and Support Equipment (SAGs: 11G)
apon System Sustainment (SAGs: 11M)

rogram Decreases in FY 2012

et Request



  Exhibit PB-31R Personnel Summary

O&M, Summa 11 FY 2012
Change

FY 2011/2012

Reserve Drill S 16 91,867 -249
Officer 00 11,799 -1,401
Enlisted 16 80,068 1,152

Reservists on 84 14,833 249
Officer 38 2,741 103
Enlisted 46 12,092 146

Civilian End S 40 24,087 -153
U.S. Direct 40 24,087 -153
Foreign Nat 0 0 0
Total Direc 40 24,087 -153

Foreign Nat 0 0 0
(Military Tec 44 22,859 115
(Reimbursab 21 778 -43
(Additional M 0 0 0

Reserve Drill S 64 91,983 -981
Officer 39 11,846 -693
Enlisted 25 80,137 -288

Reservists on 01 14,716 215
Officer 17 2,692 75
Enlisted 84 12,024 140

Civilian FTEs 29 24,051 122
U.S. Direct 29 24,051 122
Foreign Nat 0 0 0
Total Direc 29 24,051 122

Foreign Nat 0 0 0
(Military Tec 29 22,828 99
(Reimbursab 13 570 -43
(Additional M 08 208 0
DEPARTMENT OF THE AIR FORCE
Fiscal Year (FY) 2012 Budget Estimates
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ry FY 2010 FY 20

trength (E/S) (Total) 93,206 92,1
11,783 13,2
81,423 78,9

Full Time Active Duty (E/S) (Total) 14,470 14,5
2,606 2,6

11,864 11,9
trength (Total) 23,289 24,2
Hire 23,289 24,2
ional Direct Hire 0
t Hire 23,289 24,2
ional Indirect Hire 0
hnician Included Above (Memo)) 22,025 22,7
le Civilians Included Above (Memo)) 710 8
ilitary Technicians Assigned to USSOCOM (Memo)) 0
trength (A/S) (Total) 94,283 92,9

11,804 12,5
82,479 80,4

Full Time Active Duty (A/S) (Total) 14,309 14,5
2,561 2,6

11,748 11,8
(Total) 23,374 23,9
Hire 23,374 23,9
ional Direct Hire 0
t Hire 23,374 23,9
ional Indirect Hire 0
hnician Included Above (Memo)) 22,025 22,7
le Civilians Included Above (Memo)) 488 6
ilitary Technicians Assigned to USSOCOM (Memo)) 222 2



  Exhibit PB-31R Personnel Summary

Contractor FT 45 9,454 1,209

O&M, Summa 11 FY 2012
Change

FY 2011/2012
DEPARTMENT OF THE AIR FORCE
Fiscal Year (FY) 2012 Budget Estimates

Operation and Maintenance, Air National Guard
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Es (Total) 9,743 8,2

ry FY 2010 FY 20



      Exhibit OP-5, Subactivity Group 11F

I.  Description
This acti ircraft; Air National Guard/Air Force blended wings; 
and Air N 5, F-16 and A/OA-10 Squadrons; Joint STARS 
operatio ; Joint Cargo Aircraft (C-27J); and F-22 ANG 
Associat craft; civilian personnel, including military technicians 
who carr ts for training conducted at deployed locations; per 
diem; mi eded to train, equip, and support an ANG force at a 
level of c cting independent operations in accordance with unit 
wartime 

Aircraft O cy initiative and focuses on streamlining business 
operatio  undergo change including +1 F-22, +8 C-27J (JCA), 
+3 F-15,

II.  Force Stru
This acti
-- Preda
-- Reape
-- Joint S
-- F-22 A
-- KC-13
-- F-15 a
-- Tactica
-- Rescu
-- Strateg
-- Tactica
-- Suppo
-- Joint C
DEPARTMENT OF THE AIR FORCE
Fiscal Year (FY) 2012 Budget Estimates
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 of Operations Financed:
vity group provides funds for direct expenses in operation of Air National Guard (ANG) mission related a
ational Guard/Air Force associate units. Current force structure includes: Predator (MQ-1), KC-135, F-1

ns; C-5 and C-17 Strategic Airlift Squadrons; Operational Support Airlift; C-130 Tactical Airlift Squadrons
e Squadrons.  O&M funding provides the necessary commodities for flying and maintenance of ANG air
y on the day-to-day training, equipment maintenance, and administration of the ANG; transportation cos
scellaneous services; and equipment.  These funds are required to provide for the day-to-day staffing ne
ombat readiness that enables it to immediately assimilate into the active force and be capable of condu
taskings.

perations program change between FY 2011 and FY 2012 supports the Secretary of Defense's efficien
ns and enhancing operational efficiencies.  Additionally, ANG's Primary Aircraft Authorization continues to
 +4 MQ-9 Reaper, +16 C-130, -36 F-16, -9 MD-1B, -2MD-1a, and -1 MQ-1B.

cture Summary:
vity contains financing for the following force categories:
tor  MQ-1 (remotely piloted aircraft)
r MQ-9 (remotely piloted aircraft)
urveillance Target Attack Radar System (JSTARS)--E-8C aircraft
NG Associate Squadrons (started in FY 2011)
5 air refueling aircraft for strategic and general purpose refueling operations
nd F-16 combat crew training aircraft
l aircraft including, F-15, F-16, and A/OA-10 aircraft

e and recovery aircraft including HH-60 and HC-130 aircraft
ic airlift consisting of C-5 and C-17 aircraft
l airlift comprised of C-130 aircraft
rt aircraft consisting of C-26, C-38, and C-40 aircraft
argo Aircraft (C-27J)



      Exhibit OP-5, Subactivity Group 11F

III.  Financial S

A. Pro
Appn

Normalized 
Current 
Estimate

FY 2012 
Estimate

1. J $20,908 $19,770 $37,572
2. F

(
44,812 45,507 12,036

3. F 0 0 0
4. K 589,018 579,275 567,416
5. B

(
18,317 22,880 22,758

6. F 119,120 117,831 164,538
7. A 217,480 216,227 256,948
8. T 191,644 196,348 207,211
9. F 376,879 386,351 412,155
10. A 0 0 0
11. F 534,076 531,095 495,639
12. A 243,222 242,830 234,819
13. R 4,817 4,817 4,622
14. A

D
18,661 18,671 18,632

15. R 8,625 8,625 32,770
16. A

(
74,517 76,894 91,002

17. C
(

7,345 6,909 6,856

18. M 22,977 23,407 43,087
19. P 102,534 103,113 113,811
20. R 458 464 1,293
21. C

(
158,174 166,202 145,339

22. C
(

184,631 166,155 191,591
DEPARTMENT OF THE AIR FORCE
Fiscal Year (FY) 2012 Budget Estimates

Operation and Maintenance, Air National Guard
Budget Activity:  Operating Forces

Activity Group:  Air Operations
Detail by Subactivity Group: Aircraft Operations

       

22

ummary ($ In Thousands):

FY 2011

gram Elements

FY 2010 
Actual

Budget 
Request Amount Percent

OINT CARGO AIRCRAFT $0 $20,908 $0 0.00%
-16 AIR DEFENSE SQUADRONS 
ANG)

113,469 44,812 0 0.00%

-15 AIR DEFENSE SQDNS (ANG) 65,322 0 0 -
C-135 SQUADRONS (ANG) 523,164 589,018 0 0.00%
-2 SQUADRONS ASSOCIATE UNITS 

ANG)
20,076 18,317 0 0.00%

/A-22 ANG ASSOCIATE SQUADRONS 25,942 119,120 0 0.00%
NG JOINT STARS 260,617 217,480 0 0.00%
RAINING AIRCRAFT (ANG) 222,493 191,644 0 0.00%
-15 TACTICAL FIGHTER SQNS (ANG) 330,760 376,879 0 0.00%
-10 SQUADRONS (ANG) 24 0 0 -
-16 SQUADRON (ANG) 537,768 534,076 0 0.00%
/OA-10 SQUADRONS (ANG) 197,635 243,222 0 0.00%
EADINESS TRAINING RANGES (ANG) 10,572 4,817 0 0.00%
NG/AFR OT AND E COMBAT 
EVELOPMENT

25,760 18,661 0 0.00%

C-26B (GUARD) 5,341 8,625 0 0.00%
EROSPACE RESCUE/RECOVERY 

ANG)
67,681 74,517 0 0.00%

OMBAT RESCUE - PARARESCUE 
ANG)

2,195 7,345 0 0.00%

Q-9 UAV (ANG) 10,340 22,977 0 0.00%
REDATOR UAV (MIP) - ANG 88,228 102,534 0 0.00%
Q-4 UAV -- ANG (MIP) 0 458 0 0.00%
-5 STRATEGIC AIRLIFT SQDNS 

ANG)
144,832 158,174 0 0.00%

-17 STRATEGIC AIRLIFT SQDNS 
ANG)

62,069 184,631 0 0.00%



      Exhibit OP-5, Subactivity Group 11F

23. O
(

61,373 63,116 65,171

24. C
(

495,896 494,750 502,944

25. D 23,968 23,215 23,690
3,519,452 $3,514,452 $3,651,900

A. Pro
Appn

Normalized 
Current 
Estimate

FY 2012 
Estimate
DEPARTMENT OF THE AIR FORCE
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PERATIONAL SUPPORT AIRLIFT 
ANG)

86,311 61,373 0 0.00%

-130 TACTICAL AIRLIFT SQDNS 
ANG)

501,384 495,896 0 0.00%

EPOT MAINTENANCE (ANG) 993 23,968 0 0.00%
SUBACTIVITY GROUP TOTAL $3,302,976 $3,519,452 $0 0.00% $

FY 2011

gram Elements

FY 2010 
Actual

Budget 
Request Amount Percent
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B. Reconc 11
Change

FY 11/FY 12

BASELI ,452 $3,514,452
Con 0
Con 0
Adju 0
Con 0

SUBTOT ,452
War 0
X-Ye 0
Fact ,000

SUBTOT ,452
Antic 0
Less 0
Less 0
Price 32,854
Func 124,075
Prog -19,481

NORMA ,452 $3,651,900
DEPARTMENT OF THE AIR FORCE
Fiscal Year (FY) 2012 Budget Estimates

Operation and Maintenance, Air National Guard
Budget Activity:  Operating Forces

Activity Group:  Air Operations
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iliation Summary
Change

FY 11/FY 

NE FUNDING $3,519
gressional Adjustments (Distributed)
gressional Adjustments (Undistributed)
stments to Meet Congressional Intent
gressional Adjustments (General Provisions)
AL APPROPRIATED AMOUNT 3,519

 Related and Disaster Supplemental Appropriation
ar Carryover
-of-Life Changes (2011 to 2011 Only) -5
AL BASELINE FUNDING 3,514
ipated Reprogramming (Requiring 1415 Actions)
:  War Related and Disaster Supplemental Appropriation
:  X-Year Carryover
 Change
tional Transfers
ram Changes
LIZED CURRENT ESTIMATE $3,514



      Exhibit OP-5, Subactivity Group 11F

C.  Reconcilia

FY 2011 Presi ................................................$ 3,519,452

1. Congressio ........................................ $ 0

a) Distribu ................... $ 0

b) Undistr ................... $ 0

c) Adjustm ................... $ 0

d) Genera ................... $ 0

FY 2011 Appr ................................................$ 3,519,452

2. War-Relate ........................................ $ 0

a) Overse ................... $ 0

b) Military ................... $ 0

c) X-Year ................... $ 0

3. Fact-of-Life ........................................ $ -5,000

a) Functio ................... $ -5,000

i) Tran 0

ii) Tran -5,000

a) M
F

b) Technic ................... $ 0
DEPARTMENT OF THE AIR FORCE
Fiscal Year (FY) 2012 Budget Estimates

Operation and Maintenance, Air National Guard
Budget Activity:  Operating Forces

Activity Group:  Air Operations
Detail by Subactivity Group: Aircraft Operations
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tion of Increases and Decreases:

dent's Budget Request.............................................................................................................................

nal Adjustments ..........................................................................................................................................

ted Adjustments .........................................................................................................................................

ibuted Adjustments .....................................................................................................................................

ents to Meet Congressional Intent.............................................................................................................

l Provisions .................................................................................................................................................

opriated Amount .......................................................................................................................................

d and Disaster Supplemental Appropriations .............................................................................................

as Contingency Operations Funding ..........................................................................................................

 Construction and Emergency Hurricane ....................................................................................................

Carryover....................................................................................................................................................

 Changes ....................................................................................................................................................

nal Transfers...............................................................................................................................................

sfers In ......................................................................................................................................................$

sfers Out ...................................................................................................................................................$

ilitary Technician/Civilian Pay (to SAG 011Z) ......................................................................$ -5,000
unding realigned to Base Support subactivity group for manpower requirements.

al Adjustments............................................................................................................................................
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i) Incr 0

ii) Dec 0

c) Emerge ................... $ 0

i) Prog 0

a) O

b) P

ii) Prog 0

a) O

b) P

FY 2011 Appr ................................................$ 3,514,452

4. Anticipated ........................................ $ 0

a) Increas ................... $ 0

b) Decrea ................... $ 0

Revised FY 20 ................................................$ 3,514,452

5. Less: Emer ........................................ $ 0

a) Less:  W ................... $ 0

b) Less:  X ................... $ 0

Normalized FY ................................................$ 3,514,452
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eases..........................................................................................................................................................$

reases ........................................................................................................................................................$

nt Requirements ........................................................................................................................................

ram Increases...........................................................................................................................................$

ne-Time Costs .....................................................................................................................$ 0

rogram Growth.....................................................................................................................$ 0

ram Reductions ........................................................................................................................................$

ne-Time Costs .....................................................................................................................$ 0

rogram Decreases ...............................................................................................................$ 0

opriated and Supplemental Funding .......................................................................................................

 Reprogramming (Requiring 1415 Actions).................................................................................................

es................................................................................................................................................................

ses ..............................................................................................................................................................

11 Estimate...............................................................................................................................................

gency Supplemental Funding .....................................................................................................................

ar Related and Disaster Supplemental Appropriation ..............................................................................

-Year Carryover .........................................................................................................................................

 2011 Current Estimate ...........................................................................................................................
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6. Price Chan ........................................ $ 32,854

7. Transfers... ........................................ $ 124,075

a) Transfe ................... $ 128,179

i) Wea 128,179
The velop a 
plan  review 
resu ous 
wea ance 
($1, nd).
(FY 

b) Transfe ................... $ -4,104

i) Con -4,104
Sup  group 
Miss s, 
C-13

8. Program In ........................................ $ 156,486

a) Annual ................... $ 0

b) One-Tim ................... $ 0

c) Program ................... $ 156,486

i) Enh 51,619
In su mlining 
busi t to 
achi hance 
inve  
bala ts. The 
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ge ................................................................................................................................................................

....................................................................................................................................................................

rs In ............................................................................................................................................................

pon System Sustainment (from SAGs 011G, 011M, 011Z, and O&M, Air Force) .....................................$
 Department directed the Air Force to review its Weapon System Sustainment (WSS) requirements to de
 to fund at least 80 percent of WSS requirements in the baseline program by FY 2016.  This end-to-end
lted in transfer of funding within the WSS program beginning in FY 2012.  Funding has moved from vari
pon systems within subactivity groups: Mission Support Operations ($10,721 thousand), Depot Mainten
788 thousand), and Base Support ($3,922 thousand), as well as from active Air Force ($111,748 thousa
2011 Base $401,550)

rs Out..........................................................................................................................................................

tingency Response Groups (to SAG 011G)...............................................................................................$
port for Contingency Response Groups has been set up under its own program element under subactivity
ion Support Operations.  Manpower and funding have moved out of subactivity group Aircraft Operation
0 Tactical Airlift Squadrons.  (FY 2011 Base $2,530) 

creases .......................................................................................................................................................

ization of New FY 2011 Program ................................................................................................................

e FY 2012 Costs.......................................................................................................................................

 Growth in FY 2012...................................................................................................................................

ancement Initiative.....................................................................................................................................$
pport of the Secretary of Defense's efficiency initiative, the Air Force's FY 2012 budget focuses on strea

ness operations and enhancing operational efficiencies. The Air Force took action throughout the budge
eve efficiencies, allowing dollars to shift from "tail" to "tooth". These efficiencies allow the Air Force to en
stments in vital modernization efforts, force structure, quality of life and mission accounts. The result is a
nce across our Service Core Functions while maximizing support for the joint fight within fiscal constrain
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wing paragraphs provide additional detail of how efficiencies affect this subactivity group broken out by 
n Office of the Secretary of Defense defined efficiency categories where applicable.

ission Enhancement: Baseline Air Sovereignty Alert $10,939
in this subactivity group, the ANG Air Sovereignty Alert (ASA) mission is funded. ASA operations encom
e actions required to maintain peacetime control of U.S. and Canadian airspace. Funding requested will 
ary technician positions and provide all support costs needed at ANG ASA locations. Note: The ASA exh
ct $11,457 thousand for FY 2012--the additional $518 thousand is requested under the Base Support 
activity Group for Air Base Security Forces support. (FY 2011 Base $8,666; 0 FTE's)

ission Support Enhancement: Improve Weapon System Sustainment Readiness $40,680

ithin this subactivity group, the ANG is enhancing its warfighting mission operations by increasing contr
tic support by $19,394 thousand and sustaining engineering by $21,286 thousand. Both of these 

ancements will enable an increase in overall aircraft availability fleet-wide. (FY 2011 Base $401,550)

ot Level Repairables (DLR) .......................................................................................................................$
ramming reflects a 32 percent increase in Depot Level Repairables (DLR) cost due to accelerated replac
dules to meet and support a higher operations tempo. (FY 2011 Base $656,070)

g Hour and Operational Support...............................................................................................................$
ram change supports realignment of funding in aircraft support commodities with an overall increase th
res ANG's 208,383 training flying hours are fully funded. Additionally includes 45 FTE's to support trans

135 maintanence program at Joint Base Pearl Harbor-Hickam, HI from active Air Force to Hawaii ANG. 
 Base $1,541,749; 3,506 FTE's)

ning Flying Hours .......................................................................................................................................$
ram change driven by an increase of 2,761 flying hours for the Air National Guard (ANG) peacetime tra
ram. Training flying hours will increase as ANG's support of Overseas Contingency Operations (OCO) 
eases. (FY2011 Base $1,541,749)

tracted Logistic Support (CLS) ..................................................................................................................$
tracted Logistic Support (CLS) is increased in order to fully support maintenance requirements on the ei
 F-22s at Joint Base Pearl Harbor-Hickam HI.  (FY 2011 $58,327)
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vi) F-15 10,194
The  in 
FY 2  ANGB 
dive t Great 
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viii) C-27 5,467
ANG rame. 
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ix) F-22 3,109
The t Base 
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refle
(FY 

9. Program De ........................................ $ -175,967

a) One-Tim ................... $ 0

b) Annual ................... $ 0

c) Program ................... $ -175,967

i) Effic -119,471
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 Aircraft .....................................................................................................................................................$
 Air National Guard (ANG) will receive three additional  Primary Aircraft Authorizations (PAA) of F-15C/D
012 as the 144th Fighter Wing at Fresno ANGB, CA transitions from F-16 Block 32 to F-15C/D. Fresno
sts 18 PAA of F-16 and gains 18 PAA of F-15. 15 PAA of F-15 will transfer from the 120th Fighter Wing a
, MT; the additional 3 PAA will be acquired from back-up aircraft inventory.  Accordingly, the program ch
cts an increase of 534 flying hours from FY 2011 to FY 2012. (FY 2011 Base $386,351)

0 Aircraft ...................................................................................................................................................$
ram growth supports an extension/return of sixteen (16) C-130 Primary Aircraft Authorizations (PAA) wh
 drawn down in the FY 2011 President's Budget and includes an increase of 41 civilian FTE's.  The six (

uerto Rico are extended and the ten (10) will return to their original locations. 
2011 Base $494,750; FTE's 2,910)

J Joint Cargo Aircraft (JCA)......................................................................................................................$
 Units will receive an additional eight (8) Joint Cargo Aircraft (C-27J) in the FY 2011 and FY 2012 timef
012 program increase includes 4,650 flying hours.  (FY 2011 Base $19,770)

 Aircraft .....................................................................................................................................................$
 Air National Guard (ANG) will receive one (1) additional F-22 Primary Aircraft Authorization (PAA) at Join
rl Harbor-Hickam, HI in FY 2012, bringing PAA total to eighteen (18). This is an active association in wh
ational Guard budgets for its manpower, training flying hours, and costs of maintenance of the aircraft 

gned. Active Air Force budgets for its own manpower and training hours. Accordingly, the program incre
cts an additional 2 Civilian FTE's and will support an additional 529 flying hours. 
2011 Base $117,831; 255 FTE's)

creases......................................................................................................................................................

e FY 2011 Costs .......................................................................................................................................

ization of FY 2011 Program Decreases ......................................................................................................

 Decreases in FY 2012 .............................................................................................................................

iency Initiative............................................................................................................................................$
pport of the Secretary of Defense's efficiency initiative, the Air Force's FY 2012 budget focuses on strea

ness operations and enhancing operational efficiencies. The Air Force took action throughout the budge
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eve efficiencies, allowing dollars to shift from "tail" to "tooth". These efficiencies allow the Air Force to en
stments in vital modernization efforts, force structure, quality of life and mission accounts. The result is a
nce across our Service Core Functions while maximizing support for the joint fight within fiscal constrain
wing paragraphs provide additional detail of how efficiencies affect this subactivity group broken out by 
n Office of the Secretary of Defense defined efficiency categories where applicable.

verhead Reduction:  -$118,629

novation for New Value, Efficiency and Savings Tomorrow (INVEST) Ideas: DOD Craigslist -$875
 Secretary of Defense asked all Department of Defense active and reserve component military and civili
loyees for their ideas on how the department can be more efficient and effective.  The Air Force is implem
ral of those ideas to achieve efficiencies.  Particularly, the Air Force included as part of its efficiencies s
 this INVEST suggestion to establish a website similar to "Craigslist" for installations to post unusable su
ther installations to receive free of charge. Logistics Readiness Squadrons are providing bases free issu
2011 Base $15,221)

novation for New Value, Efficiency and Savings Tomorrow (INVEST) Ideas: Blades Reference Line -$29
 Secretary of Defense asked all Department of Defense active and reserve component military and civili
loyees for their ideas on how the department can be more efficient and effective.  The Air Force is implem
ral of those ideas to achieve efficiencies.  Particularly, the Air Force included as part of its efficiencies s
 this INVEST suggestion to place a fixed reference line along the leading edge of compressor blades to
ease inaccurate damage evaluations and unnecessary engine removals.  (FY 2011 Base $656,070)

nergy: Vehicle Radio Frequency Identification (RFID)  -$2,316
lls RFID tags on vehicle engines to monitor vehicle health and transmit maintenance information wirele

deploy RFID technology on 30,000 vehicle engines allowing for condition based maintenance and reduc
umption.  (FY 2011 Base $15,025)

ogistical Support Savings  -$52,649
tructures both C-17 and F-22 sustainment maintenance by reducing contracted logistic support (CLS) th
eted consumption decreases to be driven by reducing selected requirements in sustainment contracts w
ciated with procurement of supplies, inventory management of spares, or reduction in services; a savin

9 thousand (FY 2011 Base $86,040).  Also develops AVPOL (aviation petroleum, oil, and lubricants) effic
plementing the following three initiatives: Mobility Air Forces (MAF) Operations Decision Support Syste

 analysis enabling flight planning improvements; KC-10/KC-135 Mission Index Flying--optimization of fli
ning during planning pre-execution; and MAF Automated Flight Planning Service--ability to better utilize 



      Exhibit OP-5, Subactivity Group 11F

fligh gs of 
$47 apon 
Sys  in the 
base  depot 
prod Base 
$40

e. T
Ach n 
read , and 
distr
(FY 

f. M
Ach out 
impa slation, 
in-so war 
fight ings of 
20 p

2) S

a. T cts by 
10 p rcent 
and es 
cont al 
Gua e 
Dep

ii) F-16 -45,803
The  of 
5,03  
Mon I, to 
align esno, 
DEPARTMENT OF THE AIR FORCE
Fiscal Year (FY) 2012 Budget Estimates

Operation and Maintenance, Air National Guard
Budget Activity:  Operating Forces

Activity Group:  Air Operations
Detail by Subactivity Group: Aircraft Operations

       

31

t planning improvements, and posture to incorporate next generation improvement opportunities; a savin
,952 thousand (FY2011 Base $758,620).  Finally, the Department directed the Air Force to review its We
tem Sustainment (WSS) requirements to develop a plan to fund at least 80 percent of WSS requirements
line program by FY 2016.  This resulted in an end-to-end review to improve Air Force Material Command
uction while achieving CLS and other efficiencies beginning in FY 2012; a savings of $4,358. (FY 2011 

1,550)

raining Efficiencies: Reduce Combat Air Forces Flying Hour Program  -$46,298
ieves reduced legacy fighter/bomber Flying Hour Program costs by five percent while maintaining missio
iness at or above current standards by increased use of high-fidelity simulators, mission training centers
ibuted mission operations, as well as fuel management efficiencies and improved mission planning.  
2011 Base $1,541,749)

anpower and Personnel Savings -$16,201
ieves military technician manpower savings of 41 positions with the C-130 Tactical Airlift Squadrons with
ct to mission by limiting/capping allowable civilian end strength increases to actions primarily tied to legi
urcing, efficiencies and reimbursable while improving operational capabilities and ability to support the 
er and normalizes the A-10 Crew ratio to equal the rest of the force by achieving a military manpower sav
ositions that results in personnel sustainment savings.  (FY 2011 Base $376,029; 3,895 FTE's)

ervice Support Contractors:  -$842

he Secretary of Defense directed Components to reduce funding used to acquire service support contra
ercent per year over the next 3 years from their reported FY 2010 level. The FY 2012 reduction is 20 pe

 the cumulative reduction of 30 percent in FY 2013 is extended through FY 2016.  This reduction exclud
racts funded by Overseas Contingency Operations or the National Intelligence Program.  The Air Nation
rd will focus remaining resources on those service support contracts that provide the greatest value to th
artment in the most cost-effective way.  (FY 2011 Base $9,098)

 Aircraft .....................................................................................................................................................$
 Air National Guard (ANG) F-16 Fleet will reduce by 36 Primary Aircraft Authorizations (PAA) and a total
6 flying hours from FY 2011 to FY 2012. Three (3) PAA will convert to backup aircraft inventory (BAI) at
tgomery AL, Sioux Falls SD, Des Moines IA, Burlington VT, Buckley, CO, and Truax Field (Madison), W
 with the Combat Air Forces (CAF) 2008 Roadmap.  In addition, ANG will reduce 18 PAA of F-16s at Fr
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 The drawdown of 18 PAA is in conjunction with the FY 2012 build-up of 18 PAA of F-15C/Ds at Fresno,
ussed in the F-15 aircraft narrative. (FY 2011 Base $535,602)

lian Pay ......................................................................................................................................................$
ram reduction in civilian pay driven by manpower realignments as well as elimination of FY 2012 civilian
aise  (FY 2011 Base $1,425,911)

et Request.................................................................................................................................................
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IV.  Performan

FY 2011 FY 2012
Budgeted Estimate Estimate

PROGRAM 
Total Aircra 1,172 1,196 1,197

Airlift 171 187 196
Fighters 510 532 513
Other 

176 157 167
Tankers 183 183 183
Training 132 137 138
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ce Criteria and Evaluation Summary:

FY 2010
Budgeted Actual

DATA:
ft Inventory (TAI) 1,117 1,156

(C-27,C-130, C-5 and C-17A) 193 193
 (A-10, F-15, F-16 and F-22A) 484 509

(C-21, C-32, C-38, C-40, HH-60, RC-26, F-16 OT&E, E-8C,      EC-
130J, HC-130, MD-1A, MD-1B, MQ-1B, MQ-9A) 142 148

 (KC-135) 170 170
(C-130, E-8, F-15, F-16, WC-130, MD-1A, MD-1B and MQ-1B) 128 136
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FY 2011 FY 2012
Budgeted Estimate Estimate

Primary Airc 1,050 1,052 1,036
Airlift 165 181 189
Fighters 440 446 414
Other 

158 138 146
Tankers 176 176 176
Training 111 111 111
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FY 2010
Budgeted Actual

raft Authorized (PAA) 1,004 1,033
(C-27,C-130, C-5 and C-17A) 179 185

 (A-10, F-15, F-16 and F-22A) 423 429
(C-21, C-32, C-38, C-40, HH-60, RC-26, F-16 OT&E, E-8C,         
EC-130J, HC-130, MD-1A, MD-1B, MQ-1B, and MQ-9A) 127 139

 (KC-135) 170 170
(C-130, E-8, F-15, F-16, WC-130, MD-1A, MD-1B and MQ-1B) 105 110
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FY 2011 FY 2012
Budgeted Estimate Estimate

Backup Airc 113 90 91
Airlift 6 6 7
Fighters 69 49 47
Other 

11 12 14
Tankers 7 7 7
Training 20 16 16
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FY 2010
Budgeted Actual

raft Inventory (BAI) 99 120
(C-27,C-130, C-5 and C-17A) 11 8

 (A-10, F-15, F-16 and F-22A) 57 80
(C-21, C-32, C-38, C-40, HH-60, RC-26, F-16 OT&E, E-8C,         
EC-130J, HC-130, MD-1A, MD-1B, MQ-1B and MQ-9A) 12 9

 (KC-135) 0 0
(C-130, E-8, F-15, F-16, WC-130, MD-1A, MD-1B and MQ-1B) 19 23
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FY 2011 FY 2012
Budgeted Estimate Estimate

Attrition Res 9 54 70
Airlift 0 0 0
Fighters 1 37 52
Other 

7 7 7
Tankers 0 0 0
Training 1 10 11

Flying Hours 216 216 208
Flying Hours 1,542 1,542 1,491

Crew Ratio (
JSTARS 2.5 2.5 2.5
Fighters 1.25 1.25 1.25

OPTEMPO (
JSTARS

25.7 25.7 25.7
18.4 19.4 19.4

Fighters
10.3 10.3 10.3
7.7 7.5 8.3
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FY 2010
Budgeted Actual

erve (AR) 14 3
(C-27,C-130, C-5 and C-17A) 3 0

 (A-10, F-15, F-16 and F-22A) 4 0
(C-21, C-32, C-38, C-40, HH-60, RC-26, F-16 OT&E, E-8C,         
EC-130J, HC-130, MD-1A, MD-1B, MQ-1B and MQ-9A) 3 0

 (KC-135) 0 0
(C-130, E-8, F-15, F-16, WC-130, MD-1A, MD-1B and MQ-1B) 4 3

 (000) 243 202
 Funding ($ in Millions) 1,413 1,360

Average)
2.5 2.5

1.25 1.25
Hrs/Crew/Month)

Requirement 25.7 25.7
Funded 25.7 21.1

Requirement 10.3 10.3
Funded 8.4 8.4
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V.  Personnel 

Y 2012
Change

 FY 2011/2012

Reserve Drill S 44,445 -1,033
Officer 5,454 -947
Enlisted 38,991 -86

Reservists on 7,558 216
Officer 1,519 91
Enlisted 6,039 125

Reserve Drill S 44,900 -900
Officer 5,508 -544
Enlisted 39,392 -356

Reservists on 7,392 87
Officer 1,474 58
Enlisted 5,918 29

Civilian FTEs 16,989 92
U.S. Direct 16,989 92
Foreign Nat 0 0
Total Direc 16,989 92

Foreign Nat 0 0
(Military Techn 16,989 92
(Reimbursable 539 0
(Additional Mil 0 0

Contractor FT 4,807 1,617
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Summary:

FY 2010 FY 2011 F

trength (E/S) (Total) 45,419 45,478
5,901 6,401

39,518 39,077

Full Time Active Duty (E/S) (Total) 7,078 7,342
1,308 1,428
5,770 5,914

trength (A/S) (Total) 46,516 45,800
6,213 6,052

40,303 39,748

Full Time Active Duty (A/S) (Total) 6,933 7,305
1,279 1,416
5,654 5,889

(Total) 16,953 16,897
Hire 16,953 16,897
ional Direct Hire 0 0
t Hire 16,953 16,897
ional Indirect Hire 0 0
ician Included Above (Memo)) 16,757 16,897
 Civilians Included Above (Memo)) 472 539
itary Technicians Assigned to USSOCOM (Memo)) 0 0

Es (Total) 4,000 3,190
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VI.  OP-32A Li
FC 

Rate 
Diff

Price 
Growth

Program 
Growth

FY 2012 
Program

CIVILIAN P
101 EXECUTIV 0 0 -4,628 507,311
103 WAGE BOA 0 0 -3,711 909,455
107 VOLUNTAR 0 0 18 824

TOTAL CIV 0 0 -8,321 1,417,590

TRAVEL
308 TRAVEL O 0 311 1,788 22,828

TOTAL TRA 0 311 1,788 22,828

DEFENSE 
401 DLA ENER 0 21,937 -53,095 707,487
414 AIR FORC 0 -6,393 12,384 665,012
418 AIR FORC 0 7,670 2,741 151,670

TOTAL DE
SUPPLIES

0 23,214 -37,970 1,524,169

OTHER FU
633 DLA DOCU 0 8 -5 141
671 DISN SUBS 0 1,683 -1,517 13,484

TOTAL OT 0 1,691 -1,522 13,625

TRANSPO
703 AMC SAAM 0 -66 107 2,040
719 SDDC CAR 0 0 50 50
771 COMMERC 0 46 21 3,134

TOTAL TRA 0 -20 178 5,224

OTHER PU
913 PURCHAS 0 0 0 0
914 PURCHAS 0 0 0 0
915 RENTS (NO 0 4 53 317
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ne Items:

FY 2010 
Program

FC 
Rate 
Diff

Price 
Growth

Program 
Growth

FY 2011 
Program

ERSONNEL COMPENSATION
E GENERAL SCHEDULE 545,210 0 2,726 -35,997 511,939
RD 880,971 0 8,810 23,385 913,166
Y SEPARATION INCENTIVE PAY 719 0 0 87 806

ILIAN PERSONNEL COMPENSATION 1,426,900 0 11,536 -12,525 1,425,911

F PERSONS 23,578 0 330 -3,179 20,729
VEL 23,578 0 330 -3,179 20,729

WORKING CAPITAL FUND SUPPLIES AND MATERIALS
GY (FUEL PRODUCTS) 634,391 0 49,482 54,772 738,645
E CONSOLIDATED SUSTAINMENT AG 580,982 0 18,940 59,099 659,021
E RETAIL SUPPLY 120,523 0 4,146 16,590 141,259
FENSE WORKING CAPITAL FUND 
 AND MATERIALS

1,335,896 0 72,568 130,461 1,538,925

ND PURCHASES
MENT SERVICES 0 0 0 138 138
CRIPTION SERVICES (DSS) 541 0 3 12,774 13,318

HER FUND PURCHASES 541 0 3 12,912 13,456

RTATION
/JCS EX 0 0 0 1,999 1,999
GO OPERATIONS (PORT HANDLING) 0 0 0 0 0
IAL TRANSPORTATION 5,871 0 82 -2,886 3,067
NSPORTATION 5,871 0 82 -887 5,066

RCHASES
ED UTILITIES (NON-DWCF) 117 0 2 -119 0
ED COMMUNICATIONS (NON-DWCF) 1,177 0 15 -1,192 0

N-GSA) 160 0 2 98 260
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917 POSTAL S 0 0 0 0
920 SUPPLIES 0 686 -2,679 43,766
921 PRINTING 0 8 0 524
922 EQUIPMEN 0 891 14,552 74,812
923 FACILITY M 0 0 0 0
925 EQUIPMEN 0 177 709 12,633
930 OTHER DE 0 5,650 140,260 522,526
932 MANAGEM 0 0 0 0
934 ENGINEER 0 60 -1,187 2,855
937 LOCALLY P 0 8 -14 502
955 OTHER CO 0 0 0 0
956 OTHER CO 0 0 80 80
957 OTHER CO 0 1 544 587
960 OTHER CO 0 0 0 0
987 OTHER IN 0 7 3 466
989 OTHER SE 0 166 -1,880 9,396

TOTAL OT 0 7,658 150,441 668,464

GRAND TO 0 32,854 104,594 3,651,900

FC 
Rate 
Diff

Price 
Growth

Program 
Growth

FY 2012 
Program
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ERVICES (U.S.P.S.) 10 0 0 -10 0
 & MATERIALS (NON-DWCF) 71,026 0 993 -26,260 45,759
 & REPRODUCTION 642 0 9 -135 516
T MAINTENANCE BY CONTRACT 41,639 0 583 17,147 59,369
AINTENANCE BY CONTRACT 375 0 6 -381 0
T (NON-DWCF) 9,210 0 129 2,408 11,747
POT MAINT (NON-DWCF) 303,205 0 4,244 69,167 376,616
ENT & PROFESSIONAL SUP SVS 17,238 0 241 -17,479 0
ING & TECHNICAL SERVICES 165 0 2 3,815 3,982
URCHASED FUEL (NON-SF) 3 0 0 505 508
STS-MEDICAL CARE 1 0 0 -1 0
STS-SUBSIST & SUPT OF PERS 6,969 0 98 -7,067 0
STS-LANDS AND STRUCTURES 798 0 11 -767 42
STS-INTEREST & DIVIDENDS 134 0 2 -136 0

TRA-GOVERNMENTAL PURCHASES 173 0 3 280 456
RVICES 57,148 0 800 -46,838 11,110

HER PURCHASES 510,190 0 7,140 -6,965 510,365

TAL 3,302,976 0 91,659 119,817 3,514,452

FY 2010 
Program

FC 
Rate 
Diff

Price 
Growth

Program 
Growth

FY 2011 
Program
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I.  Description
This sub  the day-to-day training, maintenance, and 
administ ions services; contracted logistic support; vehicles; 
equipme ering, Air Traffic Control, and Combat 
Commun pplies.

Mission initiative and focuses on streamlining business 
operatio ay to fund workyears; contracted logistic support for 
the Milita trol Squadrons; dedicated long-haul communications 
support ontingency Response Groups; and better personnel 
sustainm clude a reduction in funding for ANG's vehicles & 
support upport adjusmtents as part of the Department's 
direction

II.  Force Stru
Mission ce Surveillance; Component Numbered Air Force 
(c-NAF) s/Engineering and Installation; Medical Readiness 
Units; Ch  Aeromedical Evacuation; Domestic Preparation 
against W essional/Skill Training; Reserve Readiness Support; 
Vehicles  Explosive (C-CBRNE) programs.
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 of Operations Financed:
activity group includes funds for mission support operations to include Military Technicians who carry on
ration of the Air National Guard (ANG).  Funding includes transportation and per diem cost; communicat
nt and supplies.  Funds all costs related to operation of functions such as the 1st Air Force, Civil Engine
ications.  It also includes funding for field training, exercises and maneuvers, training equipment, and su

Support program change between FY 2011 and FY 2012 supports the Secretary of Defense's efficiency 
ns and enhancing operational efficiencies.  Major program growth provides Military Technician/Civilian p
ry Intelligence Program (MIP); support equipment and maintenance requirements for 10 tactical Air Con

for DCGS; Medical C-CBRNE equipment replenishment; establishment of a new program element for C
ent support for the Homeland Response Force (HRF) ANG medical capabilities.  Program decreases in

equipment account, general supplies, other service contracts, and travel, as well as contracted logistic s
 to bring Weapon System Sustainment to at least the 80 percent level across all weapon systems.

cture Summary:
Support units and activities funded include 1st Air Force; Civil Engineering; Information Operations; Spa
Air Force forces (AFFOR) Augmentation Units; Tactical Cryptological Activities; Combat Communication
emical/Biological Defense; Special Tactics Squadrons; Air Traffic Control; Weather Service; Aerial Port;
eapons of Mass Destruction (WMD); Distributed Common Ground System (DCGS); Counterdrug; Prof

 & Support Equipment; and Medical Counter-Chemical, Biological, Radiological, Nuclear, and high-yield
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III.  Financial S

A. Pro
Appn

Normalized 
Current 
Estimate

FY 2012 
Estimate

1. O $48,748 $48,748 $47,943
2. C

(
19,213 19,213 15,210

3. S 0 0 120
4. T

(
15,356 15,356 14,360

5. T
(

76,649 76,649 78,733

6. V
G

44,598 44,598 26,692

7. C
S

0 0 0

8. C
S

0 0 0

9. C
G

0 0 0

10. I 7,164 7,164 9,254
11. A 32,688 32,688 36,540
12. C

I
73,287 73,287 68,534

13. W 3,080 3,080 3,103
14. T

(
20,385 20,385 32,132

15. S
(

26,085 26,085 28,974

16. A
A

24,520 24,520 18,746

17. S
(

2,444 2,444 2,260

18. A 11,616 11,616 11,732
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ummary ($ In Thousands):

FY 2011

gram Elements

FY 2010 
Actual

Budget 
Request Amount Percent

PERATIONAL HQ - 1ST AIR FORCE $47,031 $48,748 $0 0.00%
OMMAND CONTROL AND WARNING 

ANG)
11,805 19,213 0 0.00%

VC SPT SOCOM ACT (GD AND RES) 0 0 0 -
ACTICAL AIR CONTROL SYS - AIR 
ANG)

11,023 15,356 0 0.00%

ACTICAL AIR CTRL SYS - GROUND 
ANG)

55,333 76,649 0 0.00%

EHICLES & SUPPORT EQUIPMENT - 
UARD

104,698 44,598 0 0.00%

OUNTERDRUG CONUS LEA 
PT(GUARD/RESERVE)

20 0 0 -

OUNTERDRUG INTERAGENCY 
PY(GUARD/RESERVE)

1,476 0 0 -

OUNTERDRUG TITLE 32 NATIONAL 
D SPT

6,064 0 0 -

NFORMATION OPERATIONS (ANG) 7,442 7,164 0 0.00%
IR TRAFFIC CONTROL (ANG) 36,891 32,688 0 0.00%
OMBAT COMM/ENGINEERING & 

NSTALL (ANG)
78,730 73,287 0 0.00%

EATHER SERVICE (ANG) 2,915 3,080 0 0.00%
ACTICAL CRYPTOLOGIC UNITS 
ANG)

31,114 20,385 0 0.00%

PACE/SURVEILLANCE OPERATIONS 
ANG)

23,231 26,085 0 0.00%

NG AIR INTELLIGENCE SYSTEM 
CTIVITIES

75,955 24,520 0 0.00%

PECIAL TACTICS SQUADRONS 
ANG)

1,859 2,444 0 0.00%

ERIAL PORT UNITS (ANG) 5,002 11,616 0 0.00%
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19. C
(

0 0 2,460

20. N
(

9,784 9,784 10,063

21. D
A

2,411 2,411 4,421

22. D
S

92,596 92,596 84,303

23. C 0 0 0
24. C

G
0 0 0

25. M 9,824 9,824 10,273
26. P

(
1,149 1,149 1,135

27. M 56,105 56,105 57,440
28. A

(
3,740 3,740 3,218

29. C
G

0 0 0

30. C
R

0 0 0

31. R
(

84,689 84,689 88,332

32. C
(

96,806 96,806 95,541

$762,937 $762,937 $751,519

A. Pro
Appn

Normalized 
Current 
Estimate

FY 2012 
Estimate
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ONTINGENCY RESPONSE GROUPS 
ANG)

0 0 0 -

UC/BIO/CHEM DFNS PROGRAM 
ANG)

13,060 9,784 0 0.00%

OMESTIC PREP AGAINST WMD - 
NG

1,964 2,411 0 0.00%

ISTRIBUTED COMMON GRD 
YSTEM (ANG)

0 92,596 0 0.00%

OUNTERDRUG INTEL SPT GRD SVC 1,150 0 0 -
OUNTERDRUG TAC AIR CTL SYS 
UARD/RESERVE

1,782 0 0 -

EDICAL C-CBRNE PROGRAMS - ANG 9,848 9,824 0 0.00%
ROFESSIONAL/SKILL PROG TNG 

ANG)
1,394 1,149 0 0.00%

EDICAL READINESS UNITS (ANG) 66,381 56,105 0 0.00%
EROMEDICAL EVACUATION UNITS 

ANG)
3,911 3,740 0 0.00%

OUNTERDRUG DEMAND RED ACT 
D AND RES

381 0 0 -

OUNTERDRUG ED & TRNG - GUARD/
ESERVE

78 0 0 -

ESERVE READINESS SUPPORT 
ANG)

159,347 84,689 0 0.00%

IVIL ENGINEER SQDNS - HVY RPR 
ANG)

74,667 96,806 0 0.00%

SUBACTIVITY GROUP TOTAL $834,552 $762,937 $0 0.00%

FY 2011

gram Elements

FY 2010 
Actual

Budget 
Request Amount Percent
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B. Reconc 11
Change

FY 11/FY 12

BASELI ,937 $762,937
Con 0
Con 0
Adju 0
Con 0

SUBTOT ,937
War 0
X-Ye 0
Fact 0

SUBTOT ,937
Antic 0
Less 0
Less 0
Price 8,340
Func -14,975
Prog -4,783

NORMA ,937 $751,519
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iliation Summary
Change

FY 11/FY 

NE FUNDING $762
gressional Adjustments (Distributed)
gressional Adjustments (Undistributed)
stments to Meet Congressional Intent
gressional Adjustments (General Provisions)
AL APPROPRIATED AMOUNT 762

 Related and Disaster Supplemental Appropriation
ar Carryover
-of-Life Changes (2011 to 2011 Only)
AL BASELINE FUNDING 762
ipated Reprogramming (Requiring 1415 Actions)
:  War Related and Disaster Supplemental Appropriation
:  X-Year Carryover
 Change
tional Transfers
ram Changes
LIZED CURRENT ESTIMATE $762
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C.  Reconcilia

FY 2011 Presi ................................................$ 762,937

1. Congressio ........................................ $ 0

a) Distribu ................... $ 0

b) Undistr ................... $ 0

c) Adjustm ................... $ 0

d) Genera ................... $ 0

FY 2011 Appr ................................................$ 762,937

2. War-Relate ........................................ $ 0

a) Overse ................... $ 0

b) Military ................... $ 0

c) X-Year ................... $ 0

3. Fact-of-Life ........................................ $ 0

a) Functio ................... $ 0

i) Tran 0

ii) Tran 0

b) Technic ................... $ 0

i) Incr 0
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tion of Increases and Decreases:

dent's Budget Request.............................................................................................................................

nal Adjustments ..........................................................................................................................................

ted Adjustments .........................................................................................................................................

ibuted Adjustments .....................................................................................................................................

ents to Meet Congressional Intent.............................................................................................................

l Provisions .................................................................................................................................................

opriated Amount .......................................................................................................................................

d and Disaster Supplemental Appropriations .............................................................................................

as Contingency Operations Funding ..........................................................................................................

 Construction and Emergency Hurricane ....................................................................................................

Carryover....................................................................................................................................................

 Changes ....................................................................................................................................................

nal Transfers...............................................................................................................................................

sfers In ......................................................................................................................................................$

sfers Out ...................................................................................................................................................$

al Adjustments............................................................................................................................................

eases..........................................................................................................................................................$
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ii) Dec 0

c) Emerge ................... $ 0

i) Prog 0

a) O

b) P

ii) Prog 0

a) O

b) P

FY 2011 Appr ................................................$ 762,937

4. Anticipated ........................................ $ 0

a) Increas ................... $ 0

b) Decrea ................... $ 0

Revised FY 20 ................................................$ 762,937

5. Less: Emer ........................................ $ 0

a) Less:  W ................... $ 0

b) Less:  X ................... $ 0

Normalized FY ................................................$ 762,937
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reases ........................................................................................................................................................$

nt Requirements ........................................................................................................................................

ram Increases...........................................................................................................................................$

ne-Time Costs .....................................................................................................................$ 0

rogram Growth.....................................................................................................................$ 0

ram Reductions ........................................................................................................................................$

ne-Time Costs .....................................................................................................................$ 0

a) Enter Description .........................................................................................$ 0

rogram Decreases ...............................................................................................................$ 0

opriated and Supplemental Funding .......................................................................................................

 Reprogramming (Requiring 1415 Actions).................................................................................................

es................................................................................................................................................................

ses ..............................................................................................................................................................

11 Estimate...............................................................................................................................................

gency Supplemental Funding .....................................................................................................................

ar Related and Disaster Supplemental Appropriation ..............................................................................

-Year Carryover .........................................................................................................................................

 2011 Current Estimate ...........................................................................................................................
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6. Price Chan ........................................ $ 8,340

7. Transfers... ........................................ $ -14,975

a) Transfe ................... $ 4,460

i) Con 2,460
Sup  group 
Miss s,
C-13

ii) Dom 2,000
The nse 
Forc

b) Transfe ................... $ -19,435

i) Wea -10,721
The velop a 
plan  review 
resu us 
wea

ii) Veh -8,714
Fun r Force 
is co ent 
and

8. Program In ........................................ $ 28,339

a) Annual ................... $ 0

b) One-Tim ................... $ 0

c) Program ................... $ 28,339
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ge ................................................................................................................................................................

....................................................................................................................................................................

rs In ............................................................................................................................................................

tingency Response Groups (CRG) (from SAG 011F)................................................................................$
port for Contingency Response Groups has been set up under its own program element under subactivity
ion Support Operations.  Manpower and funding have moved out of subactivity group Aircraft Operation
0 Tactical Airlift Squadrons.  (FY 2011 Base $0)

estic Prep Against WMD (from O&M, Army National Guard) ...................................................................$
 Department directed the transfer to better align personnel sustainment funding for the Homeland Respo
e (HRF) Air National Guard (ANG) medical capabilities. (FY 2011 Base $2,411)

rs Out..........................................................................................................................................................

pon System Sustainment (to SAG 011F) ..................................................................................................$
 Department directed the Air Force to review its Weapon System Sustainment (WSS) requirements to de
 to fund at least 80 percent of WSS requirements in the baseline program by FY 2016.  This end-to-end
lted in transfer of funding within the WSS program beginning in FY 2012. Funding has moved into vario
pon systems within subactivity group Aircraft Operations. (FY 2011 Base $46,346)

icles and Support Equipment .....................................................................................................................$
ding for purchase of vehicles has been transferred to the Other Procurement, Air Force appropriation. Ai
nsolidating vehicle procurement activities in the Procurement appropriation for better visibility, managem

 cost effectiveness.

creases .......................................................................................................................................................

ization of New FY 2011 Program ................................................................................................................

e FY 2012 Costs.......................................................................................................................................

 Growth in FY 2012...................................................................................................................................
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i) Milit 15,340
Prog onnel 
fully ments 
to e

ii) Con 9,900
This IP)--
SEN  
cons ical 
supp al level 
cons ilities.  
CLS ce, 
sust  
main

iii) Air C 1,811
Air C  and 
com will 
supp
(FY 

iv) Med 1,288
The ram is 
an A ility to 
resp  arrival 
of ci ts the 
sust
(FY 

9. Program De ........................................ $ -33,122

a) One-Tim ................... $ 0

b) Annual ................... $ 0
DEPARTMENT OF THE AIR FORCE
Fiscal Year (FY) 2012 Budget Estimates

Operation and Maintenance, Air National Guard
Budget Activity:  Operating Forces

Activity Group:  Air Operations
Detail by Subactivity Group:  Mission Support Operations

       

47

ary Technician/Civilian Reprice..................................................................................................................$
ram increase will support workyear growth bringing complement of military technicians and civilian pers

 up to authorized end-strength.  ANG also realigned some personnel within Mission Support program ele
nsure expanding missions are adequately manned.  (FY 2011 Base $425,375)

tracted Logistic Support (CLS) (MIP).........................................................................................................$
 incremental increase in contracted logistic support (CLS) is required for Military Intelligence Program (M
IOR SCOUT.  SENIOR SCOUT is an Airborne tactical, low profile, signals intelligence (SIGINT) system
isting of a roll-on/roll-off "shelter" that fits into a slightly modified C-130H/H1/H2/H3 providing direct tact
ort to the Army, Marines, and Special Operations Forces.  SENIOR SCOUT delivers theater and nation
umer near real time (NRT) on-scene SIGINT collection, analysis, geo-location and dissemination capab
 for SENIOR SCOUT funds program depot maintenance (PDM), depot core repair, tech data maintenan
ainment management/engineering, depot transportation, depot level maintenance and spares, software
tenance, and emergency services.  (FY 2011 Base $45,701)

ontrol Squadrons......................................................................................................................................$
ontrol Squadrons provide in theater, command and control with battle management, radar surveillance,

munications capabilities to plan and execute combined air operations.  Incremental increase in funding 
ort equipment and maintenance requirements for the 10 Tactical Air Control Squadrons.

2011 Base $76,649)

ical C-CBRNE Programs...........................................................................................................................$
 Medical Counter-Chemical, Biological, Radioactive, Nuclear, and high-yield Explosive (C-CBRNE) prog
NG-sized version of the active duty Air Force response packages and ensures installations have the ab
ond to incidents to save lives and restore mission during crucial minutes to hours after attack and before
vil support teams (CST) and CBRNE enhanced response force package (CERFP).  This funding suppor
ainment of packages obtained during prior years by replenishing necessary medical equipment.
2011 Base $9,824)

creases......................................................................................................................................................

e FY 2011 Costs .......................................................................................................................................

ization of FY 2011 Program Decreases ......................................................................................................
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c) Program ................... $ -33,122

i) Veh -10,099
Air N m not 
fund

ii) Con -8,326
This (MIP)--
Dist  
Sus aseline 
prog  WSS 
prog p for 
Tact

iii) Res -4,286
Res  
facil
perm  
deta r 
miss
Stru

iv) Othe -4,152
Red  
Res
(FY 

v) Effic -2,585
In su mlining 
busi t to 
achi hance 
inve  
bala ts. The 
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 Decreases in FY 2012 .............................................................................................................................

icles and Support Equipment .....................................................................................................................$
ational Guard (ANG) support equipment funding levels only fund the most critical requirements.  Progra

ed at prior-year levels due to limited resources. (FY 2011 Base $44,598)

tracted Logistic Support (CLS) (MIP).........................................................................................................$
 incremental decrease in contracted logisitc support (CLS) is required for Military Intelligence Programs 
rubuted Common Ground System.  The Department directed the Air Force to review its Weapon System
tainment (WSS) requirements to develop a plan to fund at least 80 percent of WSS requirements in the b
ram by FY 2016.  This end-to-end review resulted in transfer or reduction of this CLS funding within the
ram beginning in FY 2012. Funding has moved to support CLS requirements within this subactivity grou
ical Cryptoligic Units (MIP). (FY 2011 Base $45,701)

erve Readiness Support ............................................................................................................................$
erve Readiness Support includes manpower authorizations, peculiar and support equipment, necessary
ities and the associated costs specifically identified and measurable to State Headquarters, including 
anent training site detachments, range detachments, maintenance detachments, and statistical service

chments.  Many commodities (supplies, equipment, etc) are decreaed to realign resources to fund othe
ion requirements (such as Military Technician/Civilian Reprice) in accordance with Air Force Corporate 
cture decisions.  (FY 2011 Base $97,122)

r Purchased Services ...............................................................................................................................$
uced funding for other purchased services contracts can be seen across all Mission Support programs. 
ources realigned to other requirements in accordance with Air Force Corporate Structure decisions.  
2011 Base $88,031)

iency Initiative............................................................................................................................................$
pport of the Secretary of Defense's efficiency initiative, the Air Force's FY 2012 budget focuses on strea

ness operations and enhancing operational efficiencies. The Air Force took action throughout the budge
eve efficiencies, allowing dollars to shift from "tail" to "tooth". These efficiencies allow the Air Force to en
stments in vital modernization efforts, force structure, quality of life and mission accounts. The result is a
nce across our Service Core Functions while maximizing support for the joint fight within fiscal constrain
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follo the 
fiftee

1) O

a. In
The an 
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b. E
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(FY 
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wing paragraphs provide additional detail of how efficiencies affect this subactivity group broken out by 
n Office of the Secretary of Defense defined efficiency categories where applicable.

verhead Reduction:  -$1,558

novation for New Value, Efficiency and Savings Tomorrow (INVEST) Ideas: DOD Craigslist -$885
 Secretary of Defense asked all Department of Defense active and reserve component military and civili
loyees for their ideas on how the department can be more efficient and effective.  The Air Force is implem
ral of those ideas to achieve efficiencies.  Particularly, the Air Force included as part of its efficiencies s
 this INVEST suggestion to establish a website similar to "Craigslist" for installations to post unusable su
ther installations to receive free of charge.  Logistics Readiness Squadrons are providing bases free issu
2011 Base $17,148)

nergy: Vehicle Radio Frequency Identification (RFID)  -$559
lls RFID tags on vehicle engines to monitor vehicle health and transmit maintenance information wirele

deploy RFID technology on 30,000 vehicle engines allowing for condition based maintenance and reduc
umption.
2011 Base $3,778)

gistical and Manpower & Personnel Savings  -$114
ieves civilian manpower savings of two (2) positions within Air Traffic Control without impact to mission b
ing/capping allowable civilian end strength increases to actions primarily tied to legislation, in-sourcing, 
iencies and reimbursable while improving operational capabilities and ability to support the war fighter, in
crease of $2 thousand in transportation support.  (FY 2011 Base $363,645)

ervice Support Contractors:  -$1,027

 Secretary of Defense directed Components to reduce funding used to acquire service support contracts
ent per year over the next 3 years from their reported FY 2010 level. The FY 2012 reduction is 20 perce

cumulative reduction of 30 percent in FY 2013 is extended through FY 2016.  This reduction excludes co
ed by Overseas Contingency Operations or the National Intelligence Program.  The Air National Guard 
s remaining resources on those service support contracts that provide the greatest value to the Departm
most cost-effective way. (FY 2011 Base $24,702)
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vi) Bas -1,884
Dec ligned 
to o

vii) Trav -1,790
Red other 
requ

FY 2012 Budg .............................................................$ 751,519
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ic Supplies and Materials ...........................................................................................................................$
rease for basic supplies and materials can be seen across all Mission Support programs. Resources rea
ther requirements in accordance with Air Force Corporate Structure decisions (FY 2011 Base $51,637)

el/TDY .......................................................................................................................................................$
uced funding for travel/TDY can be seen across all Mission Support programs.  Resources realigned to 
irements in accordance with Air Force Corporate Structure decisions.  (FY 2011 Base $20,026)

et Request.................................................................................................................................................
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IV.  Performan

Mission S

Air Contro
Air Con
Air Sup

Civil Engin
Civil En
Civil En
Civil En

Communi
Air Tra
Comba
Comm
Engine
Joint C

Intelligenc
* Intellige

Intellige

Space
Comm
Space 
Space 
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ce Criteria and Evaluation Summary:

upport Units FY 2010 FY 2011 FY 2012

l 29 28 28
trol 12 11 11
port Operations 17 17 17

eer 12 12 12
gineer 3 3 3
gineer (PRIME BEEF) 3 3 3
gineer (RED HORSE) 6 6 6

cations 61 61 61
ffic Control 10 10 10
t Communications 32 32 32
unications Maintenance 1 1 1
ering Installation 16 16 16
ommunications Support 2 2 2

e 25 25 25
nce 21 21 21
nce Support 4 4 4

10 10 10
and and Control 4 4 4
Operations 4 4 4
Warning 2 2 2
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Mission S

Air Defens
Air Opera
Aircraft Co
Combat R
Informatio
Network W
Range
Range Co
Regional 
Special Ta
Support
Weather

* Miscellane

Total ANG

Summary

Changes
* Redes nce)
* Inactiva
* 222 Co
* 114 Ra
* Additio
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upport Units (cont'd) FY 2010 FY 2011 FY 2012

e 2 2 2
tions 4 4 4
ntrol and Warning 1 1 1
eadiness Training Centers 4 4 4
n 4 4 4
arfare 4 4 4

1 1 1
ntrol 1 1 1

Support 3 3 3
ctics 2 2 2

1 1 1
26 26 26

ous 92 92 92

 Mission Support Units 282 281 281

 of Changes

 (1 Sep 10 through 1 Jan 11)
ignation - 123 Airlift Control Flight to 223 Intelligence Flight (Louisville IAP, KY) (Miscellaneous to Intellige
tion - 154 Air Control Squadron (Joint Base Pearl Harbor-Hickam, HI)
mmand and Control Squadorn (Griffis AFB, NY) from Command and Control to Space Operations
nge Operations Squadron (Cape Canaveral, FL) from Range to Space Operations
n - 216 Operations Support Support Squadron (Vandenberg AFB, CA) - Space Operations
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V.  Personnel 

Y 2012
Change

 FY 2011/2012

Reserve Drill S 39,487 769
Officer 6,178 -455
Enlisted 33,309 1,224

Reservists on 4,480 25
Officer 1,067 13
Enlisted 3,413 12

Reserve Drill S 39,148 -96
Officer 6,171 -150
Enlisted 32,977 54

Reservists on 4,415 20
Officer 1,066 18
Enlisted 3,349 2

Civilian FTEs 5,205 225
U.S. Direct 5,205 225
Foreign Nat 0 0
Total Direc 5,205 225

Foreign Nat 0 0
(Military Techn 4,487 0
(Reimbursable 13 -43
(Additional Mil 208 0

Contractor FT 700 -57
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Summary:

FY 2010 FY 2011 F

trength (E/S) (Total) 39,149 38,718
5,655 6,633

33,494 32,085

Full Time Active Duty (E/S) (Total) 4,660 4,455
1,131 1,054
3,529 3,401

trength (A/S) (Total) 39,129 39,244
5,364 6,321

33,765 32,923

Full Time Active Duty (A/S) (Total) 4,643 4,395
1,114 1,048
3,529 3,347

(Total) 4,060 4,980
Hire 4,060 4,980
ional Direct Hire 0 0
t Hire 4,060 4,980
ional Indirect Hire 0 0
ician Included Above (Memo)) 3,980 4,487
 Civilians Included Above (Memo)) 0 56
itary Technicians Assigned to USSOCOM (Memo)) 222 208

Es (Total) 1,414 757
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VI.  OP-32A Li
FC 

Rate 
Diff

Price 
Growth

Program 
Growth

FY 2012 
Program

CIVILIAN P
101 EXECUTIV 0 0 10,202 350,066
103 WAGE BOA 0 0 7,293 92,429
107 VOLUNTAR 0 0 8 383

TOTAL CIV 0 0 17,503 442,878

TRAVEL
308 TRAVEL O 0 317 -306 21,162

TOTAL TRA 0 317 -306 21,162

DEFENSE 
401 DLA ENER 0 112 -704 3,186
414 AIR FORC 0 -143 259 14,850
418 AIR FORC 0 1,366 528 27,045

TOTAL DE
SUPPLIES

0 1,335 83 45,081

DEFENSE 
505 AIR FORC 0 -81 1,437 9,655

TOTAL DE
EQUIPMEN

0 -81 1,437 9,655

OTHER FU
671 DISN SUBS 0 2,834 -2,435 22,822

TOTAL OT 0 2,834 -2,435 22,822

TRANSPO
703 AMC SAAM 0 -1 -1 41
705 AMC CHAN 0 37 26 2,252
771 COMMERC 0 85 16 5,792

TOTAL TRA 0 121 41 8,085
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ne Items:

FY 2010 
Program

FC 
Rate 
Diff

Price 
Growth

Program 
Growth

FY 2011 
Program

ERSONNEL COMPENSATION
E GENERAL SCHEDULE 279,204 0 1,396 59,264 339,864
RD 58,535 0 585 26,016 85,136
Y SEPARATION INCENTIVE PAY 153 0 0 222 375
ILIAN PERSONNEL COMPENSATION 337,892 0 1,981 85,502 425,375

F PERSONS 37,474 0 525 -16,848 21,151
VEL 37,474 0 525 -16,848 21,151

WORKING CAPITAL FUND SUPPLIES AND MATERIALS
GY (FUEL PRODUCTS) 2,240 0 174 1,364 3,778
E CONSOLIDATED SUSTAINMENT AG 8,035 0 262 6,437 14,734
E RETAIL SUPPLY 24,223 0 834 94 25,151
FENSE WORKING CAPITAL FUND 
 AND MATERIALS

34,498 0 1,270 7,895 43,663

WORKING CAPITAL FUND EQUIPMENT PURCHASES
E FUND EQUIPMENT 12,240 0 399 -4,340 8,299
FENSE WORKING CAPITAL FUND 
T PURCHASES

12,240 0 399 -4,340 8,299

ND PURCHASES
CRIPTION SERVICES (DSS) 1,261 0 8 21,154 22,423

HER FUND PURCHASES 1,261 0 8 21,154 22,423

RTATION
/JCS EX 0 0 0 43 43
NEL CARGO 0 0 0 2,189 2,189
IAL TRANSPORTATION 5,551 0 78 62 5,691
NSPORTATION 5,551 0 78 2,294 7,923
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OTHER PU
913 PURCHAS 0 6 4 426
914 PURCHAS 0 65 285 4,636
915 RENTS (NO 0 10 1 640
917 POSTAL S 0 1 0 49
920 SUPPLIES 0 775 -5,121 47,291
921 PRINTING 0 8 -25 539
922 EQUIPMEN 0 206 117 14,014
923 FACILITY M 0 9 6 651
925 EQUIPMEN 0 903 -19,005 42,095
930 OTHER DE 0 694 -6,403 40,511
932 MANAGEM 0 0 0 0
934 ENGINEER 0 0 0 0
937 LOCALLY P 0 27 -130 1,719
955 OTHER CO 0 523 -83 15,407
956 OTHER CO 0 0 0 0
957 OTHER CO 0 0 0 0
959 OTHER CO 0 202 84 13,721
960 OTHER CO 0 0 0 0
987 OTHER IN 0 9 -96 474
989 OTHER SE 0 376 -5,715 19,663

TOTAL OT 0 3,814 -36,081 201,836

GRAND TO 0 8,340 -19,758 751,519

FC 
Rate 
Diff

Price 
Growth

Program 
Growth

FY 2012 
Program
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RCHASES
ED UTILITIES (NON-DWCF) 604 0 8 -196 416
ED COMMUNICATIONS (NON-DWCF) 590 0 8 3,688 4,286

N-GSA) 374 0 5 250 629
ERVICES (U.S.P.S.) 22 0 0 26 48
 & MATERIALS (NON-DWCF) 45,682 0 639 5,316 51,637
 & REPRODUCTION 179 0 2 375 556

T MAINTENANCE BY CONTRACT 4,082 0 58 9,551 13,691
AINTENANCE BY CONTRACT 2,768 0 38 -2,170 636
T (NON-DWCF) 124,787 0 1,745 -66,335 60,197
POT MAINT (NON-DWCF) 36,446 0 510 9,264 46,220
ENT & PROFESSIONAL SUP SVS 260 0 4 -264 0
ING & TECHNICAL SERVICES 324 0 5 -329 0
URCHASED FUEL (NON-SF) 8 0 0 1,814 1,822
STS-MEDICAL CARE 780 0 26 14,161 14,967
STS-SUBSIST & SUPT OF PERS 2,416 0 34 -2,450 0
STS-LANDS AND STRUCTURES 1,627 0 22 -1,649 0
STS-INSURANCE CLAIMS & INDEM 14,461 0 202 -1,228 13,435
STS-INTEREST & DIVIDENDS 27 0 0 -27 0

TRA-GOVERNMENTAL PURCHASES 171 0 2 388 561
RVICES 170,028 0 2,379 -147,405 25,002

HER PURCHASES 405,636 0 5,687 -177,220 234,103

TAL 834,552 0 9,948 -81,563 762,937

FY 2010 
Program

FC 
Rate 
Diff

Price 
Growth

Program 
Growth

FY 2011 
Program
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I.  Description
This sub les, and other major items of equipment.  Includes all 
work ass pplies and equipment procured to support the 
maintena  weapon systems and equipment to enable the ANG 
to be cap s funds for depot maintenance, including corrective 
maintena

Depot M cy initiative and focuses on streamlining business 
operatio nd JSTARS aircraft depot schedules and engine 
maintena -15, F-16, rescue/recovery, test and training aircraft.  
These a percent level across all weapon systems.

II.  Force Stru
Depot m ines and electronic & communications equipment.
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 of Operations Financed:
activty group provides funds for depot level maintenance and repair performed on aircraft, engines, vehic
ociated with repair, corrosion control, reclamation, assembly and disassembly, inspection testing and su
nce of Air National Guard assets.  Depot maintenance is required to repair, overhaul and upgrade ANG
able of conducting independent operations in accordance with wartime taskings.  This estimate provide
nce of aircraft, equipment & accessories, and electronic & communications equipment.

aintenance program change between FY 2011 and FY 2012 supports the Secretary of Defense's efficien
ns and enhancing operational efficiencies.   The program increase supports F-15, C-5, C-130, KC-135, a
nce, while the program decrease reduces organic depot maintenance requirements for A/OA-10, C-5, F

djustments are part of the Department's direction to bring weapon system sustainment to at least the 80 

cture Summary:
aintenance funds will provide for the maintenance and repair of ANG assets that will include aircraft, eng
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III.  Financial S

A. Pro
Appn

Normalized 
Current 
Estimate

FY 2012 
Estimate

1. D $598,779 $598,779 $753,525
$598,779 $598,779 $753,525
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ummary ($ In Thousands):

FY 2011

gram Elements

FY 2010 
Actual

Budget 
Request Amount Percent

EPOT MAINTENANCE $722,338 $598,779 $0 0.00%
SUBACTIVITY GROUP TOTAL $722,338 $598,779 $0 0.00%
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B. Reconc 11
Change

FY 11/FY 12

BASELI ,779 $598,779
Con 0
Con 0
Adju 0
Con 0

SUBTOT ,779
War 0
X-Ye 0
Fact 0

SUBTOT ,779
Antic 0
Less 0
Less 0
Price -15,854
Func -1,788
Prog 172,388

NORMA ,779 $753,525
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iliation Summary
Change

FY 11/FY 

NE FUNDING $598
gressional Adjustments (Distributed)
gressional Adjustments (Undistributed)
stments to Meet Congressional Intent
gressional Adjustments (General Provisions)
AL APPROPRIATED AMOUNT 598

 Related and Disaster Supplemental Appropriation
ar Carryover
-of-Life Changes (2011 to 2011 Only)
AL BASELINE FUNDING 598
ipated Reprogramming (Requiring 1415 Actions)
:  War Related and Disaster Supplemental Appropriation
:  X-Year Carryover
 Change
tional Transfers
ram Changes
LIZED CURRENT ESTIMATE $598
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C.  Reconcilia

FY 2011 Presi ................................................$ 598,779

1. Congressio ........................................ $ 0

a) Distribu ................... $ 0

b) Undistr ................... $ 0

c) Adjustm ................... $ 0

d) Genera ................... $ 0

FY 2011 Appr ................................................$ 598,779

2. War-Relate ........................................ $ 0

a) Overse ................... $ 0

b) Military ................... $ 0

c) X-Year ................... $ 0

3. Fact-of-Life ........................................ $ 0

a) Functio ................... $ 0

i) Tran 0

ii) Tran 0

b) Technic ................... $ 0

i) Incr 0
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tion of Increases and Decreases:

dent's Budget Request.............................................................................................................................

nal Adjustments ..........................................................................................................................................

ted Adjustments .........................................................................................................................................

ibuted Adjustments .....................................................................................................................................

ents to Meet Congressional Intent.............................................................................................................

l Provisions .................................................................................................................................................

opriated Amount .......................................................................................................................................

d and Disaster Supplemental Appropriations .............................................................................................

as Contingency Operations Funding ..........................................................................................................

 Construction and Emergency Hurricane ....................................................................................................

Carryover....................................................................................................................................................

 Changes ....................................................................................................................................................

nal Transfers...............................................................................................................................................

sfers In ......................................................................................................................................................$

sfers Out ...................................................................................................................................................$

al Adjustments............................................................................................................................................

eases..........................................................................................................................................................$
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ii) Dec 0

c) Emerge ................... $ 0

i) Prog 0

a) O

b) P

ii) Prog 0

a) O

b) P

FY 2011 Appr ................................................$ 598,779

4. Anticipated ........................................ $ 0

a) Increas ................... $ 0

b) Decrea ................... $ 0

Revised FY 20 ................................................$ 598,779

5. Less: Emer ........................................ $ 0

a) Less:  W ................... $ 0

b) Less:  X ................... $ 0

Normalized FY ................................................$ 598,779

6. Price Chan ........................................ $ -15,854
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reases ........................................................................................................................................................$

nt Requirements ........................................................................................................................................

ram Increases...........................................................................................................................................$

ne-Time Costs .....................................................................................................................$ 0

rogram Growth.....................................................................................................................$ 0

ram Reductions ........................................................................................................................................$

ne-Time Costs .....................................................................................................................$ 0

rogram Decreases ...............................................................................................................$ 0

opriated and Supplemental Funding .......................................................................................................

 Reprogramming (Requiring 1415 Actions).................................................................................................

es................................................................................................................................................................

ses ..............................................................................................................................................................

11 Estimate...............................................................................................................................................

gency Supplemental Funding .....................................................................................................................

ar Related and Disaster Supplemental Appropriation ..............................................................................

-Year Carryover .........................................................................................................................................

 2011 Current Estimate ...........................................................................................................................

ge ................................................................................................................................................................
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7. Transfers... ........................................ $ -1,788

a) Transfe ................... $ 0

b) Transfe ................... $ -1,788

i) Wea -1,788
The velop a 
plan  review 
resu us 
wea

8. Program In ........................................ $ 273,795

a) Annual ................... $ 0

b) One-Tim ................... $ 0

c) Program ................... $ 273,795

i) Enh 214,313
In su mlining 
busi et to 
achi hance 
inve a 
bala s.  The 
follo the 
fiftee

1) M
With  depot 
main 0) by 
$46 rall 
aircr
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....................................................................................................................................................................

rs In ............................................................................................................................................................

rs Out..........................................................................................................................................................

pon System Sustainment (to SAG 011F) ..................................................................................................$
 Department directed the Air Force to review its Weapon System Sustainment (WSS) requirements to de
 to fund at least 80 percent of WSS requirements in the baseline program by FY 2016.  This end-to-end
lted in transfer of funding within the WSS program beginning in FY 2012. Funding has moved into vario
pon systems within subactivity group Aircraft Operations. (FY 2011 Base $598,779)

creases .......................................................................................................................................................

ization of New FY 2011 Program ................................................................................................................

e FY 2012 Costs.......................................................................................................................................

 Growth in FY 2012...................................................................................................................................

ancement Initiative.....................................................................................................................................$
pport of the Secretary of Defense's efficiency initiative, the Air Force's FY 2012 budget focuses on strea

ness operations and enhancing operational efficiencies.  The Air Force took action throughout the budg
eve efficiencies, allowing dollars to shift from "tail" to "tooth".  These efficiencies allow the Air Force to en
stments in vital modernization efforts, force structure, quality of life and mission accounts.  The result is 
nce across our Service Core Functions while maximizing support for the joint fight within fiscal constraint
wing paragraphs provide additional detail of how efficiencies affect this subactivity group broken out by 
n Office of the Secretary of Defense defined efficiency categories where applicable.

ission Support Enhancement: Improve Weapon System Sustainment Readiness  $214,313
in this subactivity group, the ANG is enhancing its warfighting mission operations by increasing organic
tenance (F-15, C-130, and KC-135) by $166,026 thousand, aircraft engine maintenance (C-5 and C-13

,700 thousand and depot support $1,587 thousand.  These enhancements will enable an increase in ove
aft availability fleet-wide.  (FY 2011 Base $598,779)
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ii) Wea 59,482
The velop a 
plan  review 
resu des for 
esse

9. Program De ........................................ $ -101,407

a) One-Tim ................... $ 0

b) Annual ................... $ 0

c) Program ................... $ -101,407

i) Wea -98,970
The velop a 
plan  review 
resu duces 
aircr t) by 
$91 sand.  
(FY 

ii) Effic -2,437
In su mlining 
busi t to 
achi hance 
inve  
bala ts. The 
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pon System Sustainment ..........................................................................................................................$
 Department directed the Air Force to review its Weapon System Sustainment (WSS) requirements to de
 to fund at least 80 percent of WSS requirements in the baseline program by FY 2016.  This end-to-end
lted in adjustment of funding within the WSS program beginning in FY 2012.  This funding primarily provi
ntial engine maintenance needed on C-130, KC-135, and JSTARS.  (FY 2011 Base 598,779)

creases......................................................................................................................................................

e FY 2011 Costs .......................................................................................................................................

ization of FY 2011 Program Decreases ......................................................................................................

 Decreases in FY 2012 .............................................................................................................................

pon System Sustainment ..........................................................................................................................$
 Department directed the Air Force to review its Weapon System Sustainment (WSS) requirements to de
 to fund at least 80 percent of WSS requirements in the baseline program by FY 2016.  This end-to-end
lted in adjsutment of funding within the WSS program beginning in FY 2012.  This adjustment primarily re
aft maintenance requirements (A/OA-10, C-5, F-16, rescue/recovery, as well as test and training aircraf

,836 thousand and reduces engine maintenance requirements (A/OA-10, F-15, and F-16) by $7,134 thou
2011 Base 598,779)

iency Initiative............................................................................................................................................$
pport of the Secretary of Defense's efficiency initiative, the Air Force's FY 2012 budget focuses on strea

ness operations and enhancing operational efficiencies. The Air Force took action throughout the budge
eve efficiencies, allowing dollars to shift from "tail" to "tooth". These efficiencies allow the Air Force to en
stments in vital modernization efforts, force structure, quality of life and mission accounts. The result is a
nce across our Service Core Functions while maximizing support for the joint fight within fiscal constrain
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follo the 
fiftee

1) O

a. L
The velop a 
plan an end-
to-e upport 
and

FY 2012 Budg .............................................................$ 753,525
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wing paragraphs provide additional detail of how efficiencies affect this subactivity group broken out by 
n Office of the Secretary of Defense defined efficiency categories where applicable.

verhead Reduction:  -$2,437

ogistical Support Savings  -$2,437  
 Department directed the Air Force to review its Weapon System Sustainment (WSS) requirements to de
 to fund at least 80 percent of WSS requirements in the baseline program by FY 2016.  This resulted in 
nd review to improve Air Force Material Command depot production while achieving contracted logistic s
 other efficiencies such as organic depot maintenance beginning in FY 2012.  (FY 2011 Base $598,779)

et Request.................................................................................................................................................
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IV.  Performan

Activity: Depo
Activity Goal:  safe and efficient operation of
weapon syste on capable standards.
Description o combat vehicles and other
equipment. D

*Carry In
Organic y $ in M QTY Qty ($ in M)
Type of Main
Commodity: 79   437.5      N/A 92       526.7       
Airframe Main 47   353.5      N/A 60       440.8       
Engine Maint 32   83.5        N/A 32       84.9         
Aircraft Stora 0.5          N/A 1.0           

Commodity - 21.6        -     21.5         
Other Equipm 19.9        19.0         
Depot Level R 0.0           
Area Support 1.7          2.5           

ORGANIC M
TOTAL 79   459.1      92       548.2       

 Year Budget Year
2011) (FY 2012)
ated Inductions Budget
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ce Criteria and Evaluation Summary:

t Maintenance
 To provide maintenance necessary to sustain the operational readiness of combat forces, to ensure the
ms, to renovate assets (Recapitalization), and to ensure equipment is maintained at or above fully missi
f Activity: Depot Maintenance programs fund the overhaul, repair, and maintenance of aircraft, missiles, 
epot Maintenance is performed at both public (DoD) and private (contractor) facilities.

*Completions
Qty ($ in M) Qty ($ in M) Prior Yr Cur Yr Qty ($ in M) Qt

tenance
 Aircraft 106     595.8  105    459.3      N/A 103.0   83       492.4             
tenance 64       493.2  75      388.8      N/A 70.0     59       431.8             

enance 42       99.6    30      65.3        N/A 33.0     24       59.9               
ge 3.0      5.2          N/A N/A 0.7         

Other -      9.0      -     17.1        -     24.0               
ent Items 6.3      13.7        22.3       
eparables 0.1      0.0         

/Storage 2.6      3.4          1.7         

AINTENANCE
106     604.8  105    476.4      83       516.4             

Prior Year Prior
(FY 2010) (FY 

Budget Actual Inductions Budget Estim
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*Carry In
Contract
Type of Main y $ in M QTY Qty ($ in M)
Commodity: 30   118.5      80       179.6       
Airframe Main 8     85.5        N/A 5         72.9         
Engine Maint 22   33.0        N/A 75       106.7       
Aircraft Stora -          N/A

N/A
Commodity 21.2        -     25.7         
Other Equipm 21.2        25.5         
Depot Level R
Area Support 0.2           

CONTRACT 
TOTAL 30   139.6      80       205.3       

DEPOT MAIN 109 598.8      172     753.5       
TOTAL

2011) (FY 2012)
ated inductions Budget

 Year Budget Year
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tenance Qty ($ in M) Qty ($ in M) Prior Yr Cur Yr Qty ($ in M) Qt
 Aircraft 47       146.0  98      239.7      24       60.3               
tenance 8         92.7    10      87.4        N/A 15.0     2         27.0               

enance 39       53.3    88      152.3      N/A 83.0     22       33.3               
ge N/A N/A

N/A N/A
Other -      29.6    -     6.2          -     22.1       
ent Items 29.6    6.2          22.1       
eparables

/Storage

MAINTENANCE
47       175.6  98      245.9      24       82.4               

TENANCE 153     780.4  203    722.3      107     598.8             

(FY 2010) (FY 
Budget Actual Inductions *Completions Budget Estim

Prior Year Prior
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V.  Personnel 
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Summary:
There are no military or civilian personnel associated with this Subactivity Group.
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VI.  OP-32A Line Items:

FY 2010 
Program

FC 
Rate 
Diff

Price 
Growth

Program 
Growth

FY 2011 
Program

FC 
Rate 
Diff

Price 
Growth

Program 
Growth

FY 2012 
Program

OTHER FUND PURCHASES
661 AIR FORCE CONSOLIDATED SUSTAINMENT AG 

(MAINT)
476,357 0 11,195 28,815 516,367 0 -17,090 49,624 548,901

TOTAL OTHER FUND PURCHASES 476,357 0 11,195 28,815 516,367 0 -17,090 49,624 548,901

OTHER PURCHASES
930 OTHER DEPOT MAINT (NON-DWCF) 245,981 0 3,444 -167,013 82,412 0 1,236 120,976 204,624

TOTAL OTHER PURCHASES 245,981 0 3,444 -167,013 82,412 0 1,236 120,976 204,624

GRAND TOTAL 722,338 0 14,639 -138,198 598,779 0 -15,854 170,600 753,525



dernization

      Exhibit OP-5, Subactivity Group 11R

I.  Description
This sub r National Guard (ANG) installations.  Includes 
funding f  personnel to support a level of combat readiness 
that ena rations in accordance with unit wartime taskings and 
state em

Facilities supports the Secretary of Defense's efficiency 
initiative  program decreases by $38,994 thousand across 
sustainm ercent.    

II.  Force Stru
This sub nal Guard installations.
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 of Operations Financed:
activity group provides facility sustainment, restoration and modernization, and demolition support for Ai
or repair, maintenance and construction of buildings, roads, and airfields required for the training of ANG
bles them to assimilate immediately into the active force and be capable of conducting independent ope
ergencies.

 Sustainment, Restoration and Modernization (FSRM) program change between FY 2011 and FY 2012 
 and focuses on streamlining business operations and enhancing operational efficiencies.  ANG's FSRM
ent, restoration and modernization, and the demolition programs.  Facility sustainment is funded at 80 p

cture Summary:
activity provides facility sustainment, restoration and modernization, and demolition support for Air Natio
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III.  Financial S

A. Pro
Appn

Normalized 
Current 
Estimate

FY 2012 
Estimate

1. F
M

$101,764 $101,764 $107,094

2. F 203,736 203,736 173,437
3. D

A
9,710 9,710 3,817

$315,210 $315,210 $284,348
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ummary ($ In Thousands):

FY 2011

gram Elements

FY 2010 
Actual

Budget 
Request Amount Percent

AC RESTORATION & 
ODERNIZATION - ANG

$151,370 $101,764 $0 0.00%

ACILITIES SUSTAINMENT - ANG 150,913 203,736 0 0.00%
EMOLITION/DISP OF EXCESS FAC - 
FR

5,090 9,710 0 0.00%

SUBACTIVITY GROUP TOTAL $307,373 $315,210 $0 0.00%
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B. Reconc 11
Change

FY 11/FY 12

BASELI ,210 $315,210
Con 0
Con 0
Adju 0
Con 0

SUBTOT ,210
War 0
X-Ye 0
Fact 0

SUBTOT ,210
Antic 0
Less 0
Less 0
Price 4,728
Func -6,100
Prog -29,490

NORMA ,210 $284,348
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iliation Summary
Change

FY 11/FY 

NE FUNDING $315
gressional Adjustments (Distributed)
gressional Adjustments (Undistributed)
stments to Meet Congressional Intent
gressional Adjustments (General Provisions)
AL APPROPRIATED AMOUNT 315

 Related and Disaster Supplemental Appropriation
ar Carryover
-of-Life Changes (2011 to 2011 Only)
AL BASELINE FUNDING 315
ipated Reprogramming (Requiring 1415 Actions)
:  War Related and Disaster Supplemental Appropriation
:  X-Year Carryover
 Change
tional Transfers
ram Changes
LIZED CURRENT ESTIMATE $315
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C.  Reconcilia

FY 2011 Presi ................................................$ 315,210

1. Congressio ........................................ $ 0

a) Distribu ................... $ 0

b) Undistr ................... $ 0

c) Adjustm ................... $ 0

d) Genera ................... $ 0

FY 2011 Appr ................................................$ 315,210

2. War-Relate ........................................ $ 0

a) Overse ................... $ 0

b) Military ................... $ 0

c) X-Year ................... $ 0

3. Fact-of-Life ........................................ $ 0

a) Functio ................... $ 0

i) Tran 0

ii) Tran 0

b) Technic ................... $ 0

i) Incr 0
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tion of Increases and Decreases:

dent's Budget Request.............................................................................................................................

nal Adjustments ..........................................................................................................................................

ted Adjustments .........................................................................................................................................

ibuted Adjustments .....................................................................................................................................

ents to Meet Congressional Intent.............................................................................................................

l Provisions .................................................................................................................................................

opriated Amount .......................................................................................................................................

d and Disaster Supplemental Appropriations .............................................................................................

as Contingency Operations Funding ..........................................................................................................

 Construction and Emergency Hurricane ....................................................................................................

Carryover....................................................................................................................................................

 Changes ....................................................................................................................................................

nal Transfers...............................................................................................................................................

sfers In ......................................................................................................................................................$

sfers Out ...................................................................................................................................................$

al Adjustments............................................................................................................................................

eases..........................................................................................................................................................$



dernization

      Exhibit OP-5, Subactivity Group 11R

ii) Dec 0

c) Emerge ................... $ 0

i) Prog 0

a) O

b) P

ii) Prog 0

a) O

b) P

FY 2011 Appr ................................................$ 315,210

4. Anticipated ........................................ $ 0

a) Increas ................... $ 0

b) Decrea ................... $ 0

Revised FY 20 ................................................$ 315,210

5. Less: Emer ........................................ $ 0

a) Less:  W ................... $ 0

b) Less:  X ................... $ 0

Normalized FY ................................................$ 315,210

6. Price Chan ........................................ $ 4,728
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reases ........................................................................................................................................................$

nt Requirements ........................................................................................................................................

ram Increases...........................................................................................................................................$

ne-Time Costs .....................................................................................................................$ 0

rogram Growth.....................................................................................................................$ 0

ram Reductions ........................................................................................................................................$

ne-Time Costs .....................................................................................................................$ 0

rogram Decreases ...............................................................................................................$ 0

opriated and Supplemental Funding .......................................................................................................

 Reprogramming (Requiring 1415 Actions).................................................................................................

es................................................................................................................................................................

ses ..............................................................................................................................................................

11 Estimate...............................................................................................................................................

gency Supplemental Funding .....................................................................................................................

ar Related and Disaster Supplemental Appropriation ..............................................................................

-Year Carryover .........................................................................................................................................

 2011 Current Estimate ...........................................................................................................................

ge ................................................................................................................................................................
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7. Transfers... ........................................ $ -6,100

a) Transfe ................... $ 0

b) Transfe ................... $ -6,100

i) Fac -6,100
Prog riation 
to M ructs a 
facil d 
disp tween 
the oved 
from

8. Program In ........................................ $ 3,465

a) Annual ................... $ 0

b) One-Tim ................... $ 0

c) Program ................... $ 3,465

i) Fac 3,465
Prog 13 and 
each e 
subs

9. Program De ........................................ $ -32,955

a) One-Tim ................... $ 0

b) Annual ................... $ 0

c) Program ................... $ -32,955
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....................................................................................................................................................................

rs In ............................................................................................................................................................

rs Out..........................................................................................................................................................

ilities Demolition/Disposal ..........................................................................................................................$
ram decrease driven by the transfer of $6,100 thousand from Operation and Maintenance (O&M) approp
ilitary Construction (MILCON).  While the funding remains in the same program, MILCON funding const
ity at Beale AFB, CA, allowing transfer of the existing mission from North Highlands ANG Station, CA an
osal of 49,000SF of facility space and the station property.  With the transfer of the mission, the lease be
Air Force and the State of California for the North Highlands ANG Station land will be terminated and rem
 the Air National Guard and Air Force inventory.  (FY 2011 Base $9,710)

creases .......................................................................................................................................................

ization of New FY 2011 Program ................................................................................................................

e FY 2012 Costs.......................................................................................................................................

 Growth in FY 2012...................................................................................................................................

ility Restoration and Modernization ............................................................................................................$
ram increase due to facility maintenance solutions to reduce facility operating costs beginning in FY 20
 year after.  This funding is required as an initial investment in FY 2012 to realize savings following in th
equent years. (FY 2011 Base $101,764)

creases......................................................................................................................................................

e FY 2011 Costs .......................................................................................................................................

ization of FY 2011 Program Decreases ......................................................................................................

 Decreases in FY 2012 .............................................................................................................................
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i) Effic -23,511
In su mlining 
busi t to 
achi hance 
inve  
bala ts. The 
follo the 
fiftee

1) O

a. R
The 's 
Fac l 
effic
effic marter 
facil

ii) Fac -9,444
Sus  
mat he 
prev

FY 2012 Budg .............................................................$ 284,348
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iency Initiative............................................................................................................................................$
pport of the Secretary of Defense's efficiency initiative, the Air Force's FY 2012 budget focuses on strea

ness operations and enhancing operational efficiencies. The Air Force took action throughout the budge
eve efficiencies, allowing dollars to shift from "tail" to "tooth". These efficiencies allow the Air Force to en
stments in vital modernization efforts, force structure, quality of life and mission accounts. The result is a
nce across our Service Core Functions while maximizing support for the joint fight within fiscal constrain
wing paragraph provides additional detail of how efficiencies affect this subactivity group broken out by 
n Office of the Secretary of Defense defined efficiency categories where applicable.

verhead Reduction:  -$23,511

educe Facility Sustainment to 80 Percent  -$23,511
 Air Force has typically funded Facility Sustainment to 90 percent of the calculated Defense Department
ility Sustainment Model (FSM) in order to drive efficiencies.  In FY 2012, the Air Force will drive additiona
iencies by funding Facility Sustainment to 80 percent of the FSM. The Air National Guard is pursuing 
iencies through increased emphasis on enhanced facility construction and modernization initiatives and s
ity support practices. (FY 2011 Base $315,210)

ility Sustainment .........................................................................................................................................$
tainment funding is based on the updated Facility Sustainment Model.  The updated model incorporates
erials and labor factors reflecting current market conditions which result in a reduced cost compared to t
ious version of the model.  (FY 2011 Base $203,736)

et Request.................................................................................................................................................
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IV.  Performan

FY 2012

Estimate
Appropriati

Military P 0
Operation 284,348
Defense H 0
RDT&E 0
Revolving 0
Military C 220,210
Host Nati 0
Non-Fede 10,190

TOTAL 514,748
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ce Criteria and Evaluation Summary:

FY 2010 FY 2011

Actual
Supplemental 

Funding Estimate
Supplemental 

Funding
on Summary
ersonnel 0 0 0 0
 and Maintenance 307,373 0 315,210 0
ealth Program 0 0 0 0

0 0 0 0
 Funds 0 0 0 0
onstruction 474,316 0 272,678 0
on Support 0 0 0 0
ral Domestic Funding 10,000 0 9,970 0

791,689 0 597,858 0
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FY 2012

Estimate
Facilities S 183,627

Appropriati
Military P 0
Operation 173,437
Defense H 0
RDT&E 0
Revolving 0
Military C 0
Host Nati 0
Non-Fede 10,190

TOTAL 183,627

Category S
Life Safet 0
Critical in 0
Admin fac 0
Other pre 0

Facilities Su 229,915
Component 80
Department 90
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FY 2010 FY 2011

Actual
Supplemental 

Funding Estimate
Supplemental 

Funding
ustainment 160,913 0 213,706 0

on Summary
ersonnel 0 0 0 0
 and Maintenance 150,913 0 203,736 0
ealth Program 0 0 0 0

0 0 0 0
 Funds 0 0 0 0
onstruction 0 0 0 0
on Support 0 0 0 0
ral Domestic Funding 10,000 0 9,970 0

160,913 0 213,706 0

ummary
y/Emergency repairs 0 0 0 0
frastructure maintenance 0 0 0 0
ilities/Headquarters maint 0 0 0 0
ventive maintenance 0 0 0 0

stainment Model Requirement 228,355 0 238,511 0
 Sustainment Metric % 70 0 90 0
 Sustainment Goal % 90 0 90 0
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Sustainm es in good working order. Includes regularly 
schedule dically throughout the life cycle of facilities. 
Categori  predictable) replacement of major components 
including  electrical, and fire protection systems.

FY 2012

Estimate
Facilities R 327,304

Appropriati
Military P 0
Operation 107,094
Defense H 0
RDT&E 0
Revolving 0
Military C 220,210
Host Nati 0
Non-Fede 0

TOTAL 327,304

Category S
Repair wo 0
Building c 0
Enhanced 0
New miss 0

Plant Repla 0
Component 0
Department 0

Demolition 3,817
Total 514,748
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ent: Provides resources for maintenance and repair activities necessary to keep an inventory of faciliti
d maintenance and major repairs or replacement of facility components that are expected to occur perio
es of facilities sustainment include preventitive maintenance, minor repairs, and periodic (scheduled and
 roofs, exterior and interior walls and finishes, stairways, doors, and air conditioning, heating, plumbing,

FY 2010 FY 2011

Actual
Supplemental 

Funding Estimate
Supplemental 

Funding
estoration/Modernization 625,686 0 374,442 0

on Summary
ersonnel 0 0 0 0
 and Maintenance 151,370 0 101,764 0
ealth Program 0 0 0 0

0 0 0 0
 Funds 0 0 0 0
onstruction 474,316 0 272,678 0
on Support 0 0 0 0
ral Domestic Funding 0 0 0 0

625,686 0 374,442 0

ummary
rk for damaged facilities 0 0 0 0
omponent replacement 0 0 0 0
 force protection standards 0 0 0 0
ion modernization 0 0 0 0

cement Value of Inventory Recapitalized 0 0 0 0
Recapitalization Rate 0 0 0 0
 Recapitalization Rate 0 0 0 0

 Costs 5,090 0 9,710 0
791,689 0 597,858 0
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Restora ment work to restore facilities damaged by 
inadequa alteration of facilities solely to implement new or 
higher st n a normal service life, such as building foundations.

Demolit
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tion/Modernization: Provides resources for improving facilities. Restoration includes repair and replace
te sustainment, excessive age, natural disaster, fire, accident, or other causes. Modernization includes 

andards, to accommodate new functions, or to replace building components that typically last longer tha

ion: Funding to support scheduled building demolition.
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V.  Personnel 

Y 2012
Change

 FY 2011/2012

Reserve Drill S 0 0
Officer 0 0
Enlisted 0 0

Reservists on 0 0
Officer 0 0
Enlisted 0 0

Reserve Drill S 0 0
Officer 0 0
Enlisted 0 0

Reservists on 0 0
Officer 0 0
Enlisted 0 0

Civilian FTEs 0 0
U.S. Direct 0 0
Foreign Nat 0 0
Total Direc 0 0

Foreign Nat 0 0
(Military Techn 0 0
(Reimbursable 0 0
(Additional Mil 0 0

Contractor FT 1,566 -177
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Summary:

FY 2010 FY 2011 F

trength (E/S) (Total) 0 0
0 0
0 0

Full Time Active Duty (E/S) (Total) 0 0
0 0
0 0

trength (A/S) (Total) 0 0
0 0
0 0

Full Time Active Duty (A/S) (Total) 0 0
0 0
0 0

(Total) 8 0
Hire 8 0
ional Direct Hire 0 0
t Hire 8 0
ional Indirect Hire 0 0
ician Included Above (Memo)) 0 0
 Civilians Included Above (Memo)) 0 0
itary Technicians Assigned to USSOCOM (Memo)) 0 0

Es (Total) 1,413 1,743
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VI.  OP-32A Line Items:

FY 2010 
Program

FC 
Rate 
Diff

Price 
Growth

Program 
Growth

FY 2011 
Program

FC 
Rate 
Diff

Price 
Growth

Program 
Growth

FY 2012 
Program

CIVILIAN PERSONNEL COMPENSATION
103 WAGE BOARD 680 0 7 -687 0 0 0 0 0

TOTAL CIVILIAN PERSONNEL COMPENSATION 680 0 7 -687 0 0 0 0 0

TRAVEL
308 TRAVEL OF PERSONS 4 0 0 -4 0 0 0 0 0

TOTAL TRAVEL 4 0 0 -4 0 0 0 0 0

DEFENSE WORKING CAPITAL FUND SUPPLIES AND MATERIALS
401 DLA ENERGY (FUEL PRODUCTS) 1 0 0 -1 0 0 0 0 0
414 AIR FORCE CONSOLIDATED SUSTAINMENT AG 4 0 0 -4 0 0 0 0 0
418 AIR FORCE RETAIL SUPPLY 534 0 18 -552 0 0 0 0 0

TOTAL DEFENSE WORKING CAPITAL FUND 
SUPPLIES AND MATERIALS

539 0 18 -557 0 0 0 0 0

OTHER PURCHASES
915 RENTS (NON-GSA) 156 0 2 -158 0 0 0 0 0
920 SUPPLIES & MATERIALS (NON-DWCF) 1,954 0 27 -1,981 0 0 0 0 0
922 EQUIPMENT MAINTENANCE BY CONTRACT 13 0 0 -13 0 0 0 0 0
923 FACILITY MAINTENANCE BY CONTRACT 245,638 0 3,438 55,675 304,751 0 4,571 -35,599 273,723
925 EQUIPMENT (NON-DWCF) 26 0 0 -26 0 0 0 0 0
957 OTHER COSTS-LANDS AND STRUCTURES 57,230 0 801 -47,572 10,459 0 157 9 10,625
989 OTHER SERVICES 1,133 0 16 -1,149 0 0 0 0 0

TOTAL OTHER PURCHASES 306,150 0 4,284 4,776 315,210 0 4,728 -35,590 284,348

GRAND TOTAL 307,373 0 4,309 3,528 315,210 0 4,728 -35,590 284,348
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I.  Description
This sub  associate unit locations; Information Technology (IT) 
services pply and transportation logistics; family services; and 
facility o

Base Su tiative and focuses on streamlining business 
operatio chnology (IT) service funding programmed to support 
ANG net ETOPS) into later fiscal years. 

II.  Force Stru
This esti ents which provide physical security and services for 
Governm he States for utilities, service contracts, airport joint 
use, cras real property support; environmental activities and 
projects nvironmental laws and regulations; environmental 
impact a ral resources, employ source reduction and minimize 
pollutant
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 of Operations Financed:
activity group provides funding for security guard operations at Air National Guard (ANG) flying unit and
; environmental compliance, conservation, and pollution prevention requirements; command support; su
perations. 

pport program change between FY 2011 and FY 2012 supports the Secretary of Defense's efficiency ini
ns and enhancing operational efficiencies.  Other program changes include a decrease to Information Te
work upgrades.  This will push integration into the Air Force (enterprise-wide) Network Operations (AFN

cture Summary:
mate provides the funding for manpower authorizations and associated costs for: security guard agreem
ent owned facilities, equipment and material; facility O&M agreements which include cost sharing with t
h/fire/rescue services, custodial services, refuse collection, snow removal, grounds services and other 

which use end-of-pipe treatment or disposal methods to attain compliance with federal, state and local e
nalysis processes to support decision making; environmental projects that protect and enhance our natu
s; logistic support activities; and people programs to include family services and assault prevention.
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III.  Financial S

A. Pro
Appn

Normalized 
Current 
Estimate

FY 2012 
Estimate

1. A $80,126 $80,126 $78,268
2. S

R
3,756 3,756 3,805

3. E
A

33,389 33,389 31,200

4. E
G

1,499 1,499 1,708

5. P 1,934 1,934 1,254
6. F 281,474 281,474 280,624
7. W

A
8,451 8,451 8,493

8. C 4,185 4,185 4,084
9. S 2,838 2,838 2,792
10. T 4,123 4,123 4,782
11. I 246,401 251,401 204,932

$668,176 $673,176 $621,942
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ummary ($ In Thousands):

FY 2011

gram Elements

FY 2010 
Actual

Budget 
Request Amount Percent

IR BASE SECURITY FORCES (ANG) $70,921 $80,126 $0 0.00%
EXUAL ASSLT PREVNT AND 
ESPONSE-ANG

50 3,756 0 0.00%

NVIRONMENTAL COMPLIANCE - 
NG

25,329 33,389 0 0.00%

NVIRONMENTAL CONSERVATION - 
UARD

2,344 1,499 0 0.00%

OLUTION PREVENTION - GUARD 372 1,934 0 0.00%
ACILITIES OPERATIONS - ANG 280,803 281,474 0 0.00%
ARFIGHTER AND FAMILY SRVCS - 
NG

43,665 8,451 0 0.00%

OMMAND SUPPORT- ANG 16,738 4,185 0 0.00%
UPPLY LOGISTICS - ANG 29,388 2,838 0 0.00%
RANSPORTATION LOGISTICS - ANG 5,718 4,123 0 0.00%

T SERVICES MGMT- ANG 356,298 246,401 0 0.00%
SUBACTIVITY GROUP TOTAL $831,626 $668,176 $0 0.00%
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B. Reconc 11
Change

FY 11/FY 12

BASELI ,176 $673,176
Con 0
Con 0
Adju 0
Con 0

SUBTOT ,176
War 0
X-Ye 0
Fact ,000

SUBTOT ,176
Antic 0
Less 0
Less 0
Price 10,115
Func -3,922
Prog -57,427

NORMA ,176 $621,942
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iliation Summary
Change

FY 11/FY 

NE FUNDING $668
gressional Adjustments (Distributed)
gressional Adjustments (Undistributed)
stments to Meet Congressional Intent
gressional Adjustments (General Provisions)
AL APPROPRIATED AMOUNT 668

 Related and Disaster Supplemental Appropriation
ar Carryover
-of-Life Changes (2011 to 2011 Only) 5
AL BASELINE FUNDING 673
ipated Reprogramming (Requiring 1415 Actions)
:  War Related and Disaster Supplemental Appropriation
:  X-Year Carryover
 Change
tional Transfers
ram Changes
LIZED CURRENT ESTIMATE $673
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C.  Reconcilia

FY 2011 Presi ................................................$ 668,176

1. Congressio ........................................ $ 0

a) Distribu ................... $ 0

b) Undistr ................... $ 0

c) Adjustm ................... $ 0

d) Genera ................... $ 0

FY 2011 Appr ................................................$ 668,176

2. War-Relate ........................................ $ 0

a) Overse ................... $ 0

b) Military ................... $ 0

c) X-Year ................... $ 0

3. Fact-of-Life ........................................ $ 5,000

a) Functio ................... $ 5,000

i) Tran 5,000

a) M
F

ii) Tran 0

b) Technic ................... $ 0
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tion of Increases and Decreases:

dent's Budget Request.............................................................................................................................

nal Adjustments ..........................................................................................................................................

ted Adjustments .........................................................................................................................................

ibuted Adjustments .....................................................................................................................................

ents to Meet Congressional Intent.............................................................................................................

l Provisions .................................................................................................................................................

opriated Amount .......................................................................................................................................

d and Disaster Supplemental Appropriations .............................................................................................

as Contingency Operations Funding ..........................................................................................................

 Construction and Emergency Hurricane ....................................................................................................

Carryover....................................................................................................................................................

 Changes ....................................................................................................................................................

nal Transfers...............................................................................................................................................

sfers In ......................................................................................................................................................$

ilitary Technician/Civilian Pay (from SAG 011F)..................................................................$ 5,000
unding realigned from Aircraft Operations sub-activity group to support manpower requirements.

sfers Out ...................................................................................................................................................$

al Adjustments............................................................................................................................................
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i) Incr 0

ii) Dec 0

c) Emerge ................... $ 0

i) Prog 0

a) O

b) P

ii) Prog 0

a) O

b) P

FY 2011 Appr ................................................$ 673,176

4. Anticipated ........................................ $ 0

a) Increas ................... $ 0

b) Decrea ................... $ 0

Revised FY 20 ................................................$ 673,176

5. Less: Emer ........................................ $ 0

a) Less:  W ................... $ 0

b) Less:  X ................... $ 0

Normalized FY ................................................$ 673,176
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eases..........................................................................................................................................................$

reases ........................................................................................................................................................$

nt Requirements ........................................................................................................................................

ram Increases...........................................................................................................................................$

ne-Time Costs .....................................................................................................................$ 0

rogram Growth.....................................................................................................................$ 0

ram Reductions ........................................................................................................................................$

ne-Time Costs .....................................................................................................................$ 0

rogram Decreases ...............................................................................................................$ 0

opriated and Supplemental Funding .......................................................................................................

 Reprogramming (Requiring 1415 Actions).................................................................................................

es................................................................................................................................................................

ses ..............................................................................................................................................................

11 Estimate...............................................................................................................................................

gency Supplemental Funding .....................................................................................................................

ar Related and Disaster Supplemental Appropriation ..............................................................................

-Year Carryover .........................................................................................................................................

 2011 Current Estimate ...........................................................................................................................
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6. Price Chan ........................................ $ 10,115

7. Transfers... ........................................ $ -3,922

a) Transfe ................... $ 0

b) Transfe ................... $ -3,922

i) Wea -3,922
The velop a 
plan  review 
resu us 
wea

8. Program In ........................................ $ 2,987

a) Annual ................... $ 0

b) One-Tim ................... $ 0

c) Program ................... $ 2,987

i) Bas 1,641
Bas eased 
fund plish 
their

ii) Air B 828
Prog ese 
secu
resp sion 
requ
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ge ................................................................................................................................................................

....................................................................................................................................................................

rs In ............................................................................................................................................................

rs Out..........................................................................................................................................................

pon System Sustainment (to SAG 011F) ..................................................................................................$
 Department directed the Air Force to review its Weapon System Sustainment (WSS) requirements to de
 to fund at least 80 percent of WSS requirements in the baseline program by FY 2016.  This end-to-end
lted in transfer of funding within the WSS program beginning in FY 2012. Funding has moved into vario
pon systems within subactivity group Aircraft Operations. (FY 2011 Base $4,002)

creases .......................................................................................................................................................

ization of New FY 2011 Program ................................................................................................................

e FY 2012 Costs.......................................................................................................................................

 Growth in FY 2012...................................................................................................................................

e Support Commodities .............................................................................................................................$
e Support programs including supply/transportation logistics and family services have realigned and incr
ing in commodities for supplies, TDY, and civilian pay to provide assigned personnel resources to accom
 job.  (FY 2011 Base $22,302)

ase Security Forces..................................................................................................................................$
ram increase provides additional funding to support the state/contract security at ANG installations.  Th
rity contracts provided twenty-four hour armed security at installation entry points, base patrol, security 
onse, and resource protection.  Also provides funding to equip ANG's security forces to accomplish mis
irements.  (FY 2011 Base $80,126)
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iii) Enh 518
In su mlining 
busi et to 
achi hance 
inve a 
bala s.  The 
follo the 
fiftee

1) M

a. A space.  
Fun

9. Program De ........................................ $ -60,414

a) One-Tim ................... $ 0

b) Annual ................... $ 0

c) Program ................... $ -60,414

i) IT S -33,735
IT S ) base 
and
(e.g rce 
ente
com  
redu  
upg into 
AFN
com
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ancement Initiative.....................................................................................................................................$
pport of the Secretary of Defense's efficiency initiative, the Air Force's FY 2012 budget focuses on strea

ness operations and enhancing operational efficiencies.  The Air Force took action throughout the budg
eve efficiencies, allowing dollars to shift from "tail" to "tooth".  These efficiencies allow the Air Force to en
stments in vital modernization efforts, force structure, quality of life and mission accounts.  The result is 
nce across our Service Core Functions while maximizing support for the joint fight within fiscal constraint
wing paragraphs provide additional detail of how efficiencies affect this subactivity group broken out by 
n Office of the Secretary of Defense defined efficiency categories where applicable.

ission Enhancement: Baseline Air Sovereignty Alert (ASA)  $518

SA operations encompass those actions required to maintain peacetime control of U.S. and Canadian air
ding requested provides essential support costs needed at ANG ASA locations.  (FY 2011 Base $8,666)

creases......................................................................................................................................................

e FY 2011 Costs .......................................................................................................................................

ization of FY 2011 Program Decreases ......................................................................................................

 Decreases in FY 2012 .............................................................................................................................

ervices Management .................................................................................................................................$
ervices received a program increase in FY 2011 to begin substantial overhaul to Air National Guard (ANG
 geographically separated unit communications infrastructure in order to support new missions 
. Predator (MQ-1), Reaper (MQ-9), Distributed Common Ground System) and integration into the Air Fo
rprise-wide network (AFNETOPS) concept of operations.  While funds in FY 2011 brought some ANG 
munications infrastructure to the standard required for AFNETOPS integration for new mission sets, the
ction in FY 2012 funding forces ANG to decelerate or postpone infrastructure modernization, bandwidth

rades, cabling and wireless network connectivity efforts. This will push ANG enterprise-wide integration 
ETOPS into later fiscal years and cause ANG networks to continue to lag behind active duty Air Force 
munications infrastructure. (FY 2011 Base $251,401)
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ii) Effic -23,674
In su mlining 
busi t to 
achi hance 
inve  
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iency Initiative............................................................................................................................................$
pport of the Secretary of Defense's efficiency initiative, the Air Force's FY 2012 budget focuses on strea

ness operations and enhancing operational efficiencies. The Air Force took action throughout the budge
eve efficiencies, allowing dollars to shift from "tail" to "tooth". These efficiencies allow the Air Force to en
stments in vital modernization efforts, force structure, quality of life and mission accounts. The result is a
nce across our Service Core Functions while maximizing support for the joint fight within fiscal constrain
wing paragraphs provide additional detail of how efficiencies affect this subactivity group broken out by 
n Office of the Secretary of Defense defined efficiency categories where applicable.

verhead Reduction: -$6,620

educe Non-utility Facility Operations -$6,004
uces custodial, grounds maintenance, and refuse collection through pursuit of efficiencies in base opera
 efficiency initiative reduces other civil engineering services for $5,946 thousand and command support
 thousand. (FY 2011 Base $22,873)

novation for New Value, Efficiency and Savings Tomorrow (INVEST) Ideas: DOD Craigslist -$379
 Secretary of Defense asked all Department of Defense active and reserve component military and civili
loyees for their ideas on how the department can be more efficient and effective. The Air Force is implem
ral of those ideas to achieve efficiencies. Particularly, the Air Force included as part of its efficiencies sa
 this INVEST suggestion to establish a website similar to "Craigslist" for installations to post unusable su
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for o e lists. 
(FY 

c. E
Insta ssly. 
Will ed fuel 
cons

d. E
Ene enas 
thro  near-
term

2) C
As p ithin 
Info e 
FY 2

3) S
The  by 10 
perc nt and 
the ntracts 
fund ill 
focu ent in 
the 

iii) Env -3,005
Env ore 
clos ance 
with

FY 2012 Budg .............................................................$ 621,942
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ther installations to receive free of charge. Logistics Readiness Squadrons are providing bases free issu
2011 Base $6,821)

nergy: Vehicle Radio Frequency Identification (RFID) -$43
lls RFID tags on vehicle engines to monitor vehicle health and transmit maintenance information wirele

deploy RFID technology on 30,000 vehicle engines allowing for condition based maintenance and reduc
umption. (FY 2011 Base $284)

nergy: Energy Commissioning Team -$194
rgy Commissioning Teams will identify energy opportunities in both the operational and infrastructure ar
ugh front-end investments and continuous reinvestment, process changes, partnering opportunities, and
 technology deployment to reduce purchased utilities costs. (FY 2011 Base $65,765)

ivilian Manpower Freeze: -$16,971
art of the Department of Defense reform agenda, eliminates 203 civilian full-time equivalent positions w

rmation Technology (IT) Services Management to maintain, with limited exceptions, civilian staffing at th
010 level. (FY 2011 Baseline: $106,305, 1,144 FTEs)

ervice Support Contractors: -$83
 Secretary of Defense directed Components to reduce funding used to acquire service support contracts
ent per year over the next 3 years from their reported FY 2010 level. The FY 2012 reduction is 20 perce

cumulative reduction of 30 percent in FY 2013 is extended through FY 2016. This reduction excludes co
ed by Overseas Contingency Operations or the National Intelligence Program. The Air National Guard w
s remaining resources on those service support contracts that provide the greatest value to the Departm
most cost-effective way. (FY 2011 Base $2,559)

ironmental Services ...................................................................................................................................$
ironmental Compliance, Conservation, and Pollution Prevention funding was decreased in FY 2012 to m
ely match requirements.  Required execution is based on mission impact, regulatory drivers, and compli
 policy.  (FY 2011 Base $36,822)

et Request.................................................................................................................................................
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IV.  Performan

FY2012

A. Base Secu $78,268
Military Perso 6983
Civilian Perso 82
Number of Ba 2

B. Sexual As $3,805
Military Perso 0
Civilian Perso 0

C. Environm $31,200
Military Perso 18
Civilian Perso 132

D. Environm $1,708
Military Perso 0
Civilian Perso 0

E. Pollution $1,254
Military Perso 0
Civilian Perso 0

F. Facilities O $280,624
Military Perso 9
Civilian Perso 229
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ce Criteria and Evaluation Summary:

FY 2010 FY2011

rity Services ($000)  $83,524 $80,126
nnel Average Strength 6837 6865
nnel FTEs 86 84
ses (CONUS) 2 2

sault Prevention ($000) $3,678 $3,756
nnel Average Strength 0 0
nnel FTEs 0 0

ental Services ($000)  $31,425 $33,389
nnel Average Strength 16 16
nnel FTEs 139 137 
ental Conservation ($000)  $1,521 $1,499
nnel Average Strength  0 0
nnel FTEs  0 0

Prevention ($000)  $1,589 $1,934
nnel Average Strength 0 0
nnel FTEs 0 0

perations ($000)  $274,563 $281,474
nnel Average Strength 7 7
nnel FTEs 237 235
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G. Warfighte $8,493
Military Perso 0
Civilian Perso 77

H. Command $4,084
Military Perso 0
Civilian Perso 49

I. Supply Log $2,792
Military Perso 0
Civilian Perso 34

J. Transport $4,782
Military Perso 0
Civilian Perso 25

K. IT Service $204,932
Military Perso 3037
Civilian Perso 945

TOTAL $621,942
Military Pers 10,047
Civilian Pers 1,573
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r and Family Services ($000) $8,368 $8,451
nnel Average Strength 0 0
nnel FTEs 76 76

 Support ($000) $4,086 $4,185
nnel Average Strength 0 0
nnel FTEs 49 49

istics ($000) $2,745 $2,838
nnel Average Strength 0 0
nnel FTEs 34 34

ation Logistics ($000) $3,744 $4,123
nnel Average Strength 0 0
nnel FTEs 25 25

s Management ($000) $189,356 $251,401
nnel Average Strength 3020 3036
nnel FTEs 966 1105

$604,599 $673,176
onnel Average Strength 9,880 9,924
onnel FTEs 1,612 1,745
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V.  Personnel 

Personnel Su
   

Y 2012
Change

 FY 2011/2012

Reserve Drill S 7,915 15
Officer 167 1
Enlisted 7,748 14

Reservists on 2,019 8
Officer 44 -1
Enlisted 1,975 9

Reserve Drill S 7,915 15
Officer 167 1
Enlisted 7,748 14

Reservists on 2,132 108
Officer 40 -1
Enlisted 2,092 109

Civilian FTEs 1,572 -173
U.S. Direct 1,572 -173
Foreign Nat 0 0
Total Direc 1,572 -173

Foreign Nat 0 0
(Military Techn 1,352 7
(Reimbursable 18 0
(Additional Mil 0 0

Contractor FT 2,198 -192
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Summary:

mmary Explanations

FY 2010 FY 2011 F

trength (E/S) (Total) 8,627 7,900
227 166

8,400 7,734

Full Time Active Duty (E/S) (Total) 2,010 2,011
53 45

1,957 1,966

trength (A/S) (Total) 8,627 7,900
227 166

8,400 7,734

Full Time Active Duty (A/S) (Total) 2,010 2,024
53 41

1,957 1,983

(Total) 2,101 1,745
Hire 2,101 1,745
ional Direct Hire 0 0
t Hire 2,101 1,745
ional Indirect Hire 0 0
ician Included Above (Memo)) 1,288 1,345
 Civilians Included Above (Memo)) 16 18
itary Technicians Assigned to USSOCOM (Memo)) 0 0

Es (Total) 2,727 2,390
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VI.  OP-32A Li
FC 

Rate 
Diff

Price 
Growth

Program 
Growth

FY 2012 
Program

CIVILIAN P
101 EXECUTIV 0 0 -12,811 121,550
103 WAGE BOA 0 0 -2,261 23,686
105 SEPARATI 0 0 0 0
107 VOLUNTAR 0 0 0 20

TOTAL CIV 0 0 -15,072 145,256

TRAVEL
308 TRAVEL O 0 140 -132 9,372

TOTAL TRA 0 140 -132 9,372

DEFENSE 
401 DLA ENER 0 60 -152 1,954
414 AIR FORC 0 -2 6 175
418 AIR FORC 0 409 26 7,964

TOTAL DE
SUPPLIES

0 467 -120 10,093

OTHER FU
671 DISN SUBS 0 2,387 -4,087 17,187

TOTAL OT 0 2,387 -4,087 17,187

TRANSPO
771 COMMERC 0 6 4 398

TOTAL TRA 0 6 4 398

OTHER PU
913 PURCHAS 0 986 302 67,053
914 PURCHAS 0 1,301 -33,262 54,825
915 RENTS (NO 0 17 8 1,166
917 POSTAL S 0 15 7 1,035
920 SUPPLIES 0 187 -252 12,462
DEPARTMENT OF THE AIR FORCE
Fiscal Year (FY) 2012 Budget Estimates

Operation and Maintenance, Air National Guard
Budget Activity:  Operating Forces

Activity Group:  Air Operations
Detail by Subactivity Group:  Base Support

       

93

ne Items:

FY 2010 
Program

FC 
Rate 
Diff

Price 
Growth

Program 
Growth

FY 2011 
Program

ERSONNEL COMPENSATION
E GENERAL SCHEDULE 161,482 0 808 -27,929 134,361
RD 25,961 0 260 -274 25,947

ON LIABILITY (FNDH) 2 0 0 -2 0
Y SEPARATION INCENTIVE PAY 112 0 0 -92 20
ILIAN PERSONNEL COMPENSATION 187,557 0 1,068 -28,297 160,328

F PERSONS 16,283 0 228 -7,147 9,364
VEL 16,283 0 228 -7,147 9,364

WORKING CAPITAL FUND SUPPLIES AND MATERIALS
GY (FUEL PRODUCTS) 2,919 0 227 -1,100 2,046
E CONSOLIDATED SUSTAINMENT AG 146 0 5 20 171
E RETAIL SUPPLY 10,781 0 371 -3,623 7,529
FENSE WORKING CAPITAL FUND 
 AND MATERIALS

13,846 0 603 -4,703 9,746

ND PURCHASES
CRIPTION SERVICES (DSS) 19,037 0 115 -265 18,887

HER FUND PURCHASES 19,037 0 115 -265 18,887

RTATION
IAL TRANSPORTATION 919 0 13 -544 388
NSPORTATION 919 0 13 -544 388

RCHASES
ED UTILITIES (NON-DWCF) 57,856 0 810 7,099 65,765
ED COMMUNICATIONS (NON-DWCF) 127,788 0 1,787 -42,789 86,786

N-GSA) 497 0 7 637 1,141
ERVICES (U.S.P.S.) 532 0 7 474 1,013
 & MATERIALS (NON-DWCF) 26,888 0 376 -14,737 12,527
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921 PRINTING 0 3 -1 174
922 EQUIPMEN 0 11 5 760
923 FACILITY M 0 3,689 -3,749 245,876
925 EQUIPMEN 0 539 1,927 38,330
930 OTHER DE 0 60 -4,062 0
932 MANAGEM 0 0 0 0
937 LOCALLY P 0 0 0 0
956 OTHER CO 0 0 0 0
957 OTHER CO 0 271 -3,752 14,629
960 OTHER CO 0 0 0 0
987 OTHER IN 0 0 0 0
989 OTHER SE 0 36 887 3,326

TOTAL OT 0 7,115 -41,942 439,636

GRAND TO 0 10,115 -61,349 621,942

FC 
Rate 
Diff

Price 
Growth

Program 
Growth

FY 2012 
Program
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 & REPRODUCTION 855 0 12 -695 172
T MAINTENANCE BY CONTRACT 2,058 0 28 -1,342 744
AINTENANCE BY CONTRACT 247,358 0 3,463 -4,885 245,936
T (NON-DWCF) 90,717 0 1,270 -56,123 35,864
POT MAINT (NON-DWCF) 1,346 0 19 2,637 4,002
ENT & PROFESSIONAL SUP SVS 43 0 1 -44 0
URCHASED FUEL (NON-SF) 11 0 0 -11 0
STS-SUBSIST & SUPT OF PERS 82 0 1 -83 0
STS-LANDS AND STRUCTURES 15,754 0 220 2,136 18,110
STS-INTEREST & DIVIDENDS 20 0 0 -20 0

TRA-GOVERNMENTAL PURCHASES 461 0 7 -468 0
RVICES 21,718 0 304 -19,619 2,403

HER PURCHASES 593,984 0 8,312 -127,833 474,463

TAL 831,626 0 10,339 -168,789 673,176

FY 2010 
Program

FC 
Rate 
Diff

Price 
Growth

Program 
Growth

FY 2011 
Program
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I.  Description
This sub tes with the active Air Force in the development of 
program erly trained and equipped forces are combat ready to 
augmen vides for personnel compensation and benefits for 
those civ

The Adm cy initiative and focuses on streamlining business 
operatio 012 execution rates, as well as reduce Civilian FTEs 
through 
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 of Operations Financed:
activity group includes the Management Headquarters for the Air National Guard (ANG), which coordina
s, policies, concepts, and plans pertaining to the ANG; administers Federal ANG activities to assure prop
t active force units during mobilization; and provides guidance and assistance to the various states.  Pro
ilian employees assigned to staff functions of the ANG within the National Guard Bureau.

inistration program change between FY 2011 and FY 2012 supports the Secretary of Defense's efficien
ns and enhancing operational efficiencies.  Major program decreases reflect workyears at expected FY 2
streamlining, re-engineering, and divestiture of forward operating agencies (FOA) activities.
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II.  Force Stru

Category 012

Flying Units/A 84

Mission Supp 281

Civilian Perso 283
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cture Summary:

FY 2010 FY 2011 FY 2

ssociate Units 86 84

ort Units 281 281

nnel (Workyears) (Management Headquarters) 305 305
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III.  Financial S

A. Pro
Appn

Normalized 
Current 
Estimate

FY 2012 
Estimate

1. M $41,930 $41,930 $39,387
$41,930 $41,930 $39,387
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ummary ($ In Thousands):

FY 2011

gram Elements

FY 2010 
Actual

Budget 
Request Amount Percent

ANAGEMENT HQ - ANG $30,621 $41,930 $0 0.00%
SUBACTIVITY GROUP TOTAL $30,621 $41,930 $0 0.00%
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B. Reconc 11
Change

FY 11/FY 12

BASELI ,930 $41,930
Con 0
Con 0
Adju 0
Con 0

SUBTOT ,930
War 0
X-Ye 0
Fact 0

SUBTOT ,930
Antic 0
Less 0
Less 0
Price 3
Func 0
Prog -2,546

NORMA ,930 $39,387
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iliation Summary
Change

FY 11/FY 

NE FUNDING $41
gressional Adjustments (Distributed)
gressional Adjustments (Undistributed)
stments to Meet Congressional Intent
gressional Adjustments (General Provisions)
AL APPROPRIATED AMOUNT 41

 Related and Disaster Supplemental Appropriation
ar Carryover
-of-Life Changes (2011 to 2011 Only)
AL BASELINE FUNDING 41
ipated Reprogramming (Requiring 1415 Actions)
:  War Related and Disaster Supplemental Appropriation
:  X-Year Carryover
 Change
tional Transfers
ram Changes
LIZED CURRENT ESTIMATE $41
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C.  Reconcilia

FY 2011 Presi ................................................$ 41,930

1. Congressio ........................................ $ 0

a) Distribu ................... $ 0

b) Undistr ................... $ 0

c) Adjustm ................... $ 0

d) Genera ................... $ 0

FY 2011 Appr ................................................$ 41,930

2. War-Relate ........................................ $ 0

a) Overse ................... $ 0

b) Military ................... $ 0

c) X-Year ................... $ 0

3. Fact-of-Life ........................................ $ 0

a) Functio ................... $ 0

i) Tran 0

ii) Tran 0

b) Technic ................... $ 0

i) Incr 0
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tion of Increases and Decreases:

dent's Budget Request.............................................................................................................................

nal Adjustments ..........................................................................................................................................

ted Adjustments .........................................................................................................................................

ibuted Adjustments .....................................................................................................................................

ents to Meet Congressional Intent.............................................................................................................

l Provisions .................................................................................................................................................

opriated Amount .......................................................................................................................................

d and Disaster Supplemental Appropriations .............................................................................................

as Contingency Operations Funding ..........................................................................................................

 Construction and Emergency Hurricane ....................................................................................................

Carryover....................................................................................................................................................

 Changes ....................................................................................................................................................

nal Transfers...............................................................................................................................................

sfers In ......................................................................................................................................................$

sfers Out ...................................................................................................................................................$

al Adjustments............................................................................................................................................

eases..........................................................................................................................................................$
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ii) Dec 0

c) Emerge ................... $ 0

i) Prog 0

a) O

b) P

ii) Prog 0

a) O

b) P

FY 2011 Appr ................................................$ 41,930

4. Anticipated ........................................ $ 0

a) Increas ................... $ 0

b) Decrea ................... $ 0

Revised FY 20 ................................................$ 41,930

5. Less: Emer ........................................ $ 0

a) Less:  W ................... $ 0

b) Less:  X ................... $ 0

Normalized FY ................................................$ 41,930

6. Price Chan ........................................ $ 3
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reases ........................................................................................................................................................$

nt Requirements ........................................................................................................................................

ram Increases...........................................................................................................................................$

ne-Time Costs .....................................................................................................................$ 0

rogram Growth.....................................................................................................................$ 0

ram Reductions ........................................................................................................................................$

ne-Time Costs .....................................................................................................................$ 0

rogram Decreases ...............................................................................................................$ 0

opriated and Supplemental Funding .......................................................................................................

 Reprogramming (Requiring 1415 Actions).................................................................................................

es................................................................................................................................................................

ses ..............................................................................................................................................................

11 Estimate...............................................................................................................................................

gency Supplemental Funding .....................................................................................................................

ar Related and Disaster Supplemental Appropriation ..............................................................................

-Year Carryover .........................................................................................................................................

 2011 Current Estimate ...........................................................................................................................

ge ................................................................................................................................................................
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7. Transfers... ........................................ $ 0

a) Transfe ................... $ 0

b) Transfe ................... $ 0

8. Program In ........................................ $ 0

a) Annual ................... $ 0

b) One-Tim ................... $ 0

c) Program ................... $ 0

9. Program De ........................................ $ -2,546

a) One-Tim ................... $ 0

b) Annual ................... $ 0

c) Program ................... $ -2,546

i) Civi -1,544
Prog nd 
work

ii) Effic -1,002
In su mlining 
busi t to 
achi hance 
inve  
bala ts. The 
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....................................................................................................................................................................

rs In ............................................................................................................................................................

rs Out..........................................................................................................................................................

creases .......................................................................................................................................................

ization of New FY 2011 Program ................................................................................................................

e FY 2012 Costs.......................................................................................................................................

 Growth in FY 2012...................................................................................................................................

creases......................................................................................................................................................

e FY 2011 Costs .......................................................................................................................................

ization of FY 2011 Program Decreases ......................................................................................................

 Decreases in FY 2012 .............................................................................................................................

lian Pay Reprice .........................................................................................................................................$
ram decrease reflects internal realignment will reduce civilian end strength by 1 Civilian FTE and will fu
years at expected FY 2012 execution rates.  (FY 2011 Base $41,930, 305 FTE's)

iency Initiative............................................................................................................................................$
pport of the Secretary of Defense's efficiency initiative, the Air Force's FY 2012 budget focuses on strea

ness operations and enhancing operational efficiencies. The Air Force took action throughout the budge
eve efficiencies, allowing dollars to shift from "tail" to "tooth". These efficiencies allow the Air Force to en
stments in vital modernization efforts, force structure, quality of life and mission accounts. The result is a
nce across our Service Core Functions while maximizing support for the joint fight within fiscal constrain
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follo the 
fiftee

1) O

a. S
The ngth, 
with ing, re-
eng
(FY 

FY 2012 Budg .............................................................$ 39,387
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wing paragraphs provide additional detail of how efficiencies affect this subactivity group broken out by 
n Office of the Secretary of Defense defined efficiency categories where applicable.

verhead Reduction: -$1,002

treamline Forward Operating Agencies: -$1,002
 Air Force is implementing a five percent reduction to forward operating agencies (FOA) civilian end stre
 2.5 percent applied in FY 2012. FOAs will achieve a five percent savings in manpower through streamlin
ineering, and divestiture. This efficiency reflects a reduction of 21 Civilian FTEs. 
2011 Base $41,930, 305 FTEs)

et Request.................................................................................................................................................
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IV.  Performan

Category 012

Flying Units/A 84

Mission Supp 281

Civilian Perso 283
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ce Criteria and Evaluation Summary:

FY 2010 FY 2011 FY 2

ssociate Units 86 84

ort Units 281 281

nnel (Workyears) (Management Headquarters) 305 305
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V.  Personnel 

Y 2012
Change

 FY 2011/2012

Reserve Drill S 0 0
Officer 0 0
Enlisted 0 0

Reservists on 127 0
Officer 107 0
Enlisted 20 0

Reserve Drill S 0 0
Officer 0 0
Enlisted 0 0

Reservists on 128 0
Officer 108 0
Enlisted 20 0

Civilian FTEs 283 -22
U.S. Direct 283 -22
Foreign Nat 0 0
Total Direc 283 -22

Foreign Nat 0 0
(Military Techn 0 0
(Reimbursable 0 0
(Additional Mil 0 0

Contractor FT 1 0
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Summary:

FY 2010 FY 2011 F

trength (E/S) (Total) 0 0
0 0
0 0

Full Time Active Duty (E/S) (Total) 136 127
110 107
26 20

trength (A/S) (Total) 0 0
0 0
0 0

Full Time Active Duty (A/S) (Total) 137 128
111 108
26 20

(Total) 252 305
Hire 252 305
ional Direct Hire 0 0
t Hire 252 305
ional Indirect Hire 0 0
ician Included Above (Memo)) 0 0
 Civilians Included Above (Memo)) 0 0
itary Technicians Assigned to USSOCOM (Memo)) 0 0

Es (Total) 0 1
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VI.  OP-32A Line Items:

FY 2010 
Program

FC 
Rate 
Diff

Price 
Growth

Program 
Growth

FY 2011 
Program

FC 
Rate 
Diff

Price 
Growth

Program 
Growth

FY 2012 
Program

CIVILIAN PERSONNEL COMPENSATION
101 EXECUTIVE GENERAL SCHEDULE 30,621 0 153 10,988 41,762 0 0 -2,246 39,516
103 WAGE BOARD 0 0 0 0 0 0 0 -300 -300

TOTAL CIVILIAN PERSONNEL COMPENSATION 30,621 0 153 10,988 41,762 0 0 -2,546 39,216

TRAVEL
308 TRAVEL OF PERSONS 0 0 0 168 168 0 3 0 171

TOTAL TRAVEL 0 0 0 168 168 0 3 0 171

GRAND TOTAL 30,621 0 153 11,156 41,930 0 3 -2,546 39,387
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I.  Description
This acti nlisted and officer personnel.  It provides funds for 
expense  storefronts, mandatory recruiter job training 
qualifica d civilian personnel costs associated with 
administ t the procurement of advertising and marketing 
opportun quirements of filling critical vacancies and 
maintain

Recruitin e an impact on the recruiter's ability to fill critical 
vacancie nce, Health Professions, and Engineering career 
fields. 

II.  Force Stru
N/A
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 of Operations Financed:
vity supports Air National Guard (ANG) efforts throughout the United States to recruit and retain quality e
s incurred in the performance of recruiting duties; recruit military entrance processing (MEPS), recruiting
tions, travel and transportation expenses incurred for official travel performed for recruiting purposes; an
ration of the program. Also included are resources for local, regional, and national advertising to suppor
ities designed to increase public awareness and generate leads in support of the recruiting accession re
ing congressionally mandated end strength.

g and Advertising program change reflects a decrease in funding for advertising activities.  This will  hav
s that exist nationwide in areas such as Air Battle Manager, Intelligence, Surveillance and Reconnaissa

cture Summary:
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III.  Financial S

A. Pro
Appn

Normalized 
Current 
Estimate

FY 2012 
Estimate

1. R $15,388 $15,388 $15,313
2. A 19,271 19,271 18,346

$34,659 $34,659 $33,659
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ummary ($ In Thousands):

FY 2011

gram Elements

FY 2010 
Actual

Budget 
Request Amount Percent

ECRUITING ACTIVITIES (ANG) $12,254 $15,388 $0 0.00%
DVERTISING ACTIVITIES (ANG) 22,419 19,271 0 0.00%

SUBACTIVITY GROUP TOTAL $34,673 $34,659 $0 0.00%
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B. Reconc 11
Change

FY 11/FY 12

BASELI ,659 $34,659
Con 0
Con 0
Adju 0
Con 0

SUBTOT ,659
War 0
X-Ye 0
Fact 0

SUBTOT ,659
Antic 0
Less 0
Less 0
Price 534
Func 0
Prog -1,534

NORMA ,659 $33,659
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iliation Summary
Change

FY 11/FY 

NE FUNDING $34
gressional Adjustments (Distributed)
gressional Adjustments (Undistributed)
stments to Meet Congressional Intent
gressional Adjustments (General Provisions)
AL APPROPRIATED AMOUNT 34

 Related and Disaster Supplemental Appropriation
ar Carryover
-of-Life Changes (2011 to 2011 Only)
AL BASELINE FUNDING 34
ipated Reprogramming (Requiring 1415 Actions)
:  War Related and Disaster Supplemental Appropriation
:  X-Year Carryover
 Change
tional Transfers
ram Changes
LIZED CURRENT ESTIMATE $34
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C.  Reconcilia

FY 2011 Presi ................................................$ 34,659

1. Congressio ........................................ $ 0

a) Distribu ................... $ 0

b) Undistr ................... $ 0

c) Adjustm ................... $ 0

d) Genera ................... $ 0

FY 2011 Appr ................................................$ 34,659

2. War-Relate ........................................ $ 0

a) Overse ................... $ 0

b) Military ................... $ 0

c) X-Year ................... $ 0

3. Fact-of-Life ........................................ $ 0

a) Functio ................... $ 0

i) Tran 0

ii) Tran 0

b) Technic ................... $ 0

i) Incr 0
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tion of Increases and Decreases:

dent's Budget Request.............................................................................................................................

nal Adjustments ..........................................................................................................................................

ted Adjustments .........................................................................................................................................

ibuted Adjustments .....................................................................................................................................

ents to Meet Congressional Intent.............................................................................................................

l Provisions .................................................................................................................................................

opriated Amount .......................................................................................................................................

d and Disaster Supplemental Appropriations .............................................................................................

as Contingency Operations Funding ..........................................................................................................

 Construction and Emergency Hurricane ....................................................................................................

Carryover....................................................................................................................................................

 Changes ....................................................................................................................................................

nal Transfers...............................................................................................................................................

sfers In ......................................................................................................................................................$

sfers Out ...................................................................................................................................................$

al Adjustments............................................................................................................................................

eases..........................................................................................................................................................$
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ii) Dec 0

c) Emerge ................... $ 0

i) Prog 0

a) O

b) P

ii) Prog 0

a) O

b) P

FY 2011 Appr ................................................$ 34,659

4. Anticipated ........................................ $ 0

a) Increas ................... $ 0

b) Decrea ................... $ 0

Revised FY 20 ................................................$ 34,659

5. Less: Emer ........................................ $ 0

a) Less:  W ................... $ 0

b) Less:  X ................... $ 0

Normalized FY ................................................$ 34,659

6. Price Chan ........................................ $ 534
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reases ........................................................................................................................................................$

nt Requirements ........................................................................................................................................

ram Increases...........................................................................................................................................$

ne-Time Costs .....................................................................................................................$ 0

rogram Growth.....................................................................................................................$ 0

ram Reductions ........................................................................................................................................$

ne-Time Costs .....................................................................................................................$ 0

rogram Decreases ...............................................................................................................$ 0

opriated and Supplemental Funding .......................................................................................................

 Reprogramming (Requiring 1415 Actions).................................................................................................

es................................................................................................................................................................

ses ..............................................................................................................................................................

11 Estimate...............................................................................................................................................

gency Supplemental Funding .....................................................................................................................

ar Related and Disaster Supplemental Appropriation ..............................................................................

-Year Carryover .........................................................................................................................................

 2011 Current Estimate ...........................................................................................................................

ge ................................................................................................................................................................
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7. Transfers... ........................................ $ 0

a) Transfe ................... $ 0

b) Transfe ................... $ 0

8. Program In ........................................ $ 0

a) Annual ................... $ 0

b) One-Tim ................... $ 0

c) Program ................... $ 0

9. Program De ........................................ $ -1,534

a) One-Tim ................... $ 0

b) Annual ................... $ 0

c) Program ................... $ -1,534

i) Adv -1,187
Fun y 
redu uiter's 
abili
Surv 71)

ii) Effic -347
In su mlining 
busi t to 
achi hance 
inve  
bala ts. The 
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....................................................................................................................................................................

rs In ............................................................................................................................................................

rs Out..........................................................................................................................................................

creases .......................................................................................................................................................

ization of New FY 2011 Program ................................................................................................................

e FY 2012 Costs.......................................................................................................................................

 Growth in FY 2012...................................................................................................................................

creases......................................................................................................................................................

e FY 2011 Costs .......................................................................................................................................

ization of FY 2011 Program Decreases ......................................................................................................

 Decreases in FY 2012 .............................................................................................................................

ertising Activities ........................................................................................................................................$
ding for advertising was reduced by six percent. This will impede on-going efforts to attract individuals b
cing overall lead volume. This reduction to the ANG advertising program will have an impact on the recr
ty to fill the critical vacancies that exist nationwide in areas such as Air Battle Manager, Intelligence, 
eillance and Reconnaissance, Health Professions, and Engineering career fields.  (FY 2011 Base $19,2

iency Initiative............................................................................................................................................$
pport of the Secretary of Defense's efficiency initiative, the Air Force's FY 2012 budget focuses on strea

ness operations and enhancing operational efficiencies. The Air Force took action throughout the budge
eve efficiencies, allowing dollars to shift from "tail" to "tooth". These efficiencies allow the Air Force to en
stments in vital modernization efforts, force structure, quality of life and mission accounts. The result is a
nce across our Service Core Functions while maximizing support for the joint fight within fiscal constrain
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follo the 
fiftee

1) O

a. In
The an 
emp enting 
seve vings 
from pplies 
for o e lists. 
(FY 

b. E
Insta ssly. 
Will ed fuel 
cons

FY 2012 Budg .............................................................$ 33,659
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wing paragraphs provide additional detail of how efficiencies affect this subactivity group broken out by 
n Office of the Secretary of Defense defined efficiency categories where applicable.

verhead Reduction: -$347

novation for New Value, Efficiency and Savings Tomorrow (INVEST) Ideas: DOD Craigslist -$298
 Secretary of Defense asked all Department of Defense active and reserve component military and civili
loyees for their ideas on how the department can be more efficient and effective. The Air Force is implem
ral of those ideas to achieve efficiencies. Particularly, the Air Force included as part of its efficiencies sa
 this INVEST suggestion to establish a website similar to "Craigslist" for installations to post unusable su
ther installations to receive free of charge. Logistics Readiness Squadrons are providing bases free issu
2011 Base $5,196)

nergy: Vehicle Radio Frequency Identification (RFID) -$49
lls RFID tags on vehicle engines to monitor vehicle health and transmit maintenance information wirele

deploy RFID technology on 30,000 vehicle engines allowing for condition based maintenance and reduc
umption. (FY 2011 Base $308)

et Request.................................................................................................................................................
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IV.  Performan

R 011 FY 2012

P ,144 1,600

P ,046 4,880

N 537 400

N ,586 3,120
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ce Criteria and Evaluation Summary:

ecruiting Accessions FY 2010 FY 2

rior Service - Officer 968 2

rior Service - Enlisted 4,276 4

on-Prior Service - Officer 133

on-Prior Service - Enlisted 2,707 2
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V.  Personnel 

Y 2012
Change

 FY 2011/2012

Reserve Drill S 20 0
Officer 0 0
Enlisted 20 0

Reservists on 649 0
Officer 4 0
Enlisted 645 0

Reserve Drill S 20 0
Officer 0 0
Enlisted 20 0

Reservists on 649 0
Officer 4 0
Enlisted 645 0

Civilian FTEs 2 0
U.S. Direct 2 0
Foreign Nat 0 0
Total Direc 2 0

Foreign Nat 0 0
(Military Techn 0 0
(Reimbursable 0 0
(Additional Mil 0 0

Contractor FT 182 18
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Summary:

FY 2010 FY 2011 F

trength (E/S) (Total) 11 20
0 0

11 20

Full Time Active Duty (E/S) (Total) 586 649
4 4

582 645

trength (A/S) (Total) 11 20
0 0

11 20

Full Time Active Duty (A/S) (Total) 586 649
4 4

582 645

(Total) 0 2
Hire 0 2
ional Direct Hire 0 0
t Hire 0 2
ional Indirect Hire 0 0
ician Included Above (Memo)) 0 0
 Civilians Included Above (Memo)) 0 0
itary Technicians Assigned to USSOCOM (Memo)) 0 0

Es (Total) 189 164
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VI.  OP-32A Li
FC 

Rate 
Diff

Price 
Growth

Program 
Growth

FY 2012 
Program

CIVILIAN P
101 EXECUTIV 0 0 -7 185

TOTAL CIV 0 0 -7 185

TRAVEL
308 TRAVEL O 0 46 -409 2,714

TOTAL TRA 0 46 -409 2,714

DEFENSE 
401 DLA ENER 0 9 -310 7
418 AIR FORC 0 17 -297 28

TOTAL DE
SUPPLIES

0 26 -607 35

OTHER FU
671 DISN SUBS 0 0 0 0

TOTAL OT 0 0 0 0

OTHER PU
913 PURCHAS 0 0 0 0
914 PURCHAS 0 0 50 50
915 RENTS (NO 0 72 -2,283 2,559
917 POSTAL S 0 0 12 12
920 SUPPLIES 0 78 -3,485 1,789
921 PRINTING 0 21 16,926 18,346
922 EQUIPMEN 0 0 0 0
923 FACILITY M 0 0 0 0
925 EQUIPMEN 0 0 0 0
956 OTHER CO 0 0 305 305
957 OTHER CO 0 0 0 0
989 OTHER SE 0 291 -12,036 7,664

TOTAL OT 0 462 -511 30,725
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ne Items:

FY 2010 
Program

FC 
Rate 
Diff

Price 
Growth

Program 
Growth

FY 2011 
Program

ERSONNEL COMPENSATION
E GENERAL SCHEDULE 7 0 0 185 192
ILIAN PERSONNEL COMPENSATION 7 0 0 185 192

F PERSONS 2,218 0 31 828 3,077
VEL 2,218 0 31 828 3,077

WORKING CAPITAL FUND SUPPLIES AND MATERIALS
GY (FUEL PRODUCTS) 6 0 0 302 308
E RETAIL SUPPLY 20 0 1 287 308
FENSE WORKING CAPITAL FUND 
 AND MATERIALS

26 0 1 589 616

ND PURCHASES
CRIPTION SERVICES (DSS) 1 0 0 -1 0

HER FUND PURCHASES 1 0 0 -1 0

RCHASES
ED UTILITIES (NON-DWCF) 23 0 0 -23 0
ED COMMUNICATIONS (NON-DWCF) 40 0 0 -40 0

N-GSA) 1,601 0 22 3,147 4,770
ERVICES (U.S.P.S.) 0 0 0 0 0
 & MATERIALS (NON-DWCF) 1,329 0 18 3,849 5,196
 & REPRODUCTION 16 0 0 1,383 1,399
T MAINTENANCE BY CONTRACT 32 0 0 -32 0
AINTENANCE BY CONTRACT 48 0 1 -49 0
T (NON-DWCF) 67 0 1 -68 0
STS-SUBSIST & SUPT OF PERS 243 0 3 -246 0
STS-LANDS AND STRUCTURES 6 0 0 -6 0
RVICES 29,016 0 406 -10,013 19,409

HER PURCHASES 32,421 0 451 -2,098 30,774
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GRAND TO 0 534 -1,534 33,659

FC 
Rate 
Diff

Price 
Growth

Program 
Growth

FY 2012 
Program
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TAL 34,673 0 483 -497 34,659

FY 2010 
Program

FC 
Rate 
Diff

Price 
Growth

Program 
Growth

FY 2011 
Program
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