UNCLASSI FI ED

FY 2007 RDT&E, N BUDGET | TEM JUSTI FI CATI ON SHEET DATE: Feb 2006
Exhibit R-2

BUDGET ACTIVITY: 06
PROGRAM ELEMENT: 0605154N
PROGRAM ELEMENT TI TLE: CENTER FOR NAVAL ANALYSES

COST: (Dollars in Thousands)

Project FY 2005 FY 2006 FY 2007 FY 2008 FY 2009 FY 2010 FY 2011
Nunber Act ual Esti mat e Esti mat e Esti mat e Esti mat e Esti mat e Esti mat e
& Title
Tot al 42,336 48, 024 48, 900 50, 056 51, 057 52, 144 53, 264
PE

0031 MARI NE CORPS OPERATI ONS AND ANALYSI S GROUP ( MCOAG

3,877 6, 746 7,633 7,796 7, 866 7,991 8,079
0148 CENTER FOR NAVAL ANALYSES, NAVY

38, 459 41, 278 41, 267 42,260 43,191 44,153 45, 185

A. M SSI ON DESCRI PTI ON AND BUDGET | TEM JUSTI FI CATION:  The Center for Naval Analyses (CNA) is the Departnent
of the Navy's (DoN) only Federally Funded Research and Devel opnent Center (FFRDC). CNA provi des independent,
obj ective, and expert anal yses based on its unique access to sensitive data and hands-on exposure to fl eet
operations gained through its world-wide field program CNA' s research programis centrally funded by this
program el enent and is primarily concentrated al ong one Marine Corps category and twel ve Navy categories of
study call ed product areas. These product areas are structured to enhance CNA's focus of research and

anal ysis upon the major present and future needs and issues of the Navy and the Marine Corps. Because of
rapi d advances in technol ogy, changes in the fleet, the increasing conplexity of weapon systens, and
reductions in manpower, force structure, budgets, the current security environment, and Departnent of Defense
(DoD) transformation, the Navy and Marine Corps have a greater need for analyses that are sophisticated,
relevant, and tinely. CNA is highly qualified to neet that need.
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Exhibit R-2

BUDGET ACTIVITY: 06
PROGRAM ELEMENT: 0605154N
PROGRAM ELEMENT TI TLE: CENTER FOR NAVAL ANALYSES
B. PROGRAM CHANGE SUMMARY:

FY 2005 FY 2006 FY 2007
FY 2006 President's Budget Subm ssion 42, 280 49, 891 51, 524
Congressi onal Undistributed Reducti ons/ Resci ssions -33 -1, 867 0
Executi on Adjustnents 80 0 0
Functional Realignment for OPNAV Program Support Costs 0 0 -718
Program Adj ust ment s 9 0 -2,543
Rat e Adj ustnments 0 0 637
FY 2007 President's Budget Subm ssion 42, 336 48, 024 48, 900
PROGRAM CHANGE SUMVARY EXPLANATI ON:
Techni cal : Not applicable.
Schedul e: Not applicabl e.
C. OTHER PROGRAM FUNDI NG SUMVARY:
Not appl i cabl e.
D. ACQUI SI TI ON STRATEGY:
Not appli cabl e.
E. PERFORMANCE METRI CS:
The CNA is reviewed throughout the research year on several different levels to ensure that research produced

is not duplicated el sewhere.
Contracting Officer's Technical
subm tted by CNA
duplication of effort does not occur.
listing of all CNA studies perfornmed for the USMC.
within the USMC. Additionally,
(MCCDC) provides anal ytical review of all

Representative (COTR)

The primary (and nost effective) method of
revi ew and approval
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review for

the Studi es and Anal ysis Division of Marine Corps Conbat
CNA products for the USMC and integrates the results and

duplication is the
of each and every project
This method is highly effective in providing the necessary oversight to ensure that
The Marine Corps Studies System (MCSS) nmintains a conprehensive
The MCSS ensures there are no duplicate anal ytical
Devel opnent Comand

pr oposal
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recomendations into a quarterly newsletter and an annual plan for research and analysis. O her evaluation
processes are as foll ows:

A) DoN Contract Status Meetings - As part of the CNA oversight process, the ONR Contracting Officer chairs a
monthly nmeeting with the COTR, the USMC, and nmenbers of the CNA Business Support Group to provide gui dance
regardi ng contract nanagenent. |ssues range fromreviewi ng the Defense Technical Information Center (DTIC)
dat abase requirenents to enphasize the contractual requirenment that all ongoing research be subnitted to DTIC
to ensure against duplication to reviewing CNA' s cost effectiveness and efficiency.

B) Award Fee Evaluation Process - As required by CNA's contract with DoN, CNA is evaluated on a sem -annua
basis by the governnent throughout the entire five-year performance period of Contract N00014-00-D-0700. Over
200 sponsors of CNA deliverables provide input regarding CNA's value to their respective organizations. CNA's
support to DoN | eadershi p and managenent, their tineliness and quality of research, as well as their cost

ef fectiveness and efficiency are evaluated. CNA's overall performance rating is the primary basis for
deternmining the amount, if any, of the available award fee earned by CNA

C) Annual Two- and Three-Star Board of Directors (BoD) neetings. DoN Two- and Three-Star Flag officers and
their equivalent civilian counterparts neet several tines a year to review the current fiscal year's research
and provide guidance to CNA regarding their future research for DoN. These high-level neetings are essentia
to provide CNA with DoN s gui dance to ensure that the research conducted is of the greatest value to DoN. The
nmeetings al so serve as the catalyst for the formati on of the CNA Annual Pl an, CNA's roadmap for research
during the upcomng fiscal year. The CNA Annual Plan is then submtted to the Two- and Three-Star BoD nenbers
for their final review and acceptance.

D) CNA Conprehensive Review - Prior to contract renewal, CNA, as a FFRDC, nust be evaluated to ensure that the
DoN wants to renew their contract for an additional five-years. DoN recently conpleted an exhaustive review
of sponsors' technical needs and m ssion requirenents; DoN s consideration of alternative sources; CNA' s
efficiency and effectiveness; CNA' s management and cost effectiveness, as well as the establishment criteria
and sponsorship agreement. The CNA Conprehensive Revi ew was approved by ASN (RDA) and accepted by OSD (AT&L) .
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BUDGET ACTIVITY: 06
PROGRAM ELEMENT: 0605154N PROGRAM ELEMENT TI TLE: CENTER FOR NAVAL ANALYSES
PROJECT NUMBER: 0031 PRQJECT Tl TLE: MARI NE CORPS OPERATI ONS AND ANALYSI S GROUP ( MCOAQ)

COST: (Dollars in Thousands)

Project FY 2005 FY 2006 FY 2007 FY 2008 FY 2009 FY 2010 FY 2011

Nunber Act ual Estimate Estimate Estimate Estimate Estinate Estinmate
& Title
0031 MARI NE CORPS OPERATI ONS AND ANALYSI S GROUP ( MCOAG

3, 877 6, 746 7,633 7,796 7, 866 7,991 8,079

A. M SSI ON DESCRI PTI ON AND BUDGET | TEM JUSTI FI CATION:  This project supports the Marine Corps portion of the
DoN CNA Research Program It is nmanaged as an el ement of the Marine Corps Studies System This program

provi des the Marine Corps with i ndependent and objective research and anal ysis of specific issues/topics
appropriately perfornmed by a FFRDC. As a result of the findings and recommendati ons of the Fiscal Year 1997
Def ense Sci ence Board, the Marine Corps refocused the type of support CNA provides. The CNA maintains a
nunber of field representatives for the Operational Forces Conmanders and five specific areas of expertise for
CNA to establish and maintain. The areas of expertise are |linked to the Marine Corps Advocacy (proponency),
which are the (1) Command El enent, (2) Operations, (3) Aviation, (4) Integration and Logistics, and (5)
Manpower. Scientific analyst support provides five scientific analysts, one for each of the five focus areas.
The program continues anal ytical support for field exercises, ad hoc, and qui ck response requirenents.

B. ACCOWPLI SHVENTS/ PLANNED PROGRAM

FY 2005 FY 2006 FY 2007
MARI NE CORPS OPERATI ONS AND ANALYSI S GROUP 3,877 6, 746 7,633

FY 2005 Acconpli shnents:

e Provided formal study and anal ysis support to the operating forces and headquarters el ements included in
the annual Marine Corps Studies System Master Plan (MCSSMP).

e Continued the followi ng efforts fromthe FY0O4 MCSSMP. Arned Forces Vocational Aptitude Battery (ASVAB)
Val i dati on and Marine Corps Prepositioning in 2025 studies.

e Initiated the following efforts fromthe FYO5 MCSSMP. USMC in d obal War on Terrorism (GAOT)/Distri buted
Operations, Review of O ficer Manpower System Medical & Dental Manpower Requirenents, Mlitary-Civilian
Bill et Conversion/Appropriate Ratio, Reserve Retention/Attrition Analysis, Inplications of Fleet Response
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Program

e Provided five scientific analysts for direct analytical support to Marine Corps Headquarters staff

el enments: Deputy Commandant Marine Corps (DCMC) Plans, Policies, and Operations; DCMC Installations and

Logi stics; DCMC Manpower and Reserve Affairs; DCMC Aviation; and DCMC Prograns and Resources.

» Provided six Field Representatives for direct analytical support to the Commander Marine Forces Pacific

( COWMARFORPAC), Commander Marine Forces Atlantic (COMMARFORLANT), Comrandi ng General | Marine Expeditionary
Force (CG | MEF), Commandi ng General |1 Marine Corps Expeditionary Force (CG Il MeF), Conmmandi ng General 111
Marine Expeditionary Force (CG 111 MEF), and Comrandi ng General, Marine Air Wapons Training Squadron ( MAWYS).
* Provided anal ysis support to operating forces exercises, ad hoc support for imedi ate anal yti cal

requi renments, and ot her support functions which include: general concept devel opment, quick response studies,
CNA self-initiated analysis efforts, adm nistrative support, liaison, travel, and contract award fee.

FY 2006 Pl ans:

e Provide formal study and anal ysis support to the operating forces and headquarters el enents included in the
annual MCSSMP.

e Initiate the foll owi ng study and anal ysis projects approved in FYO6 MCSSMP: Prepositioning Arnored

Equi pnent aboard Maritine Prepositioning Ships (MPS) and in geo-prepositioning sites, Marine Air G ound Task
Force (MAGTF) Logistics Command and Control — Gap Anal ysis of Blue/ Geen Integrated Command and Control (C2),
Adapting Roles for Future Marine Expeditionary Units (MEU), Counter |nsurgency/d obal War on Terrorism ( GAOT)
Trai ning Gaps and Adjusting Training in Light of the G obal War on Terrorism Effect of Operational Tenpo on
Reserve Retention, Force Service Support Groups (FSSG Standardization and Anal ysis, Manpower Policy in
Support of Disttibuted Operations (DO, Marine Corps Posture for Homel and Def ense and Marine Forces North
(MFN) Roles and M ssions), Mlitary/Civilian Conversions Study, USMC Manpower Performance |ndicators, and the
USMC Prepositioning in 2025 and Maritine Prepositioning Force (MPF) Attainment and Norwegi an Support for Surge
Mai nt enance) Studi es.

» Continue and conplete the following efforts fromthe FYO5 MCSSMP: USMC in G obal War on Terrorism
(GWNOT) / Di stributed Operations, Review of Oficer Manpower System Medical & Dental Manpower Requirenents,
Mlitary-Civilian Billet Conversion/Appropriate Ratio, Reserve Retention/Attrition Analysis, Inplications of

Fl eet Response Program and Marine Corps Prepositioning in 2025 studies.

e Provide six scientific analysts for direct analytical support to Mari ne Corps Headquarters staff el enents:
DCMC Pl ans, Policies, and Operations; DCMC Installations and Logistics; DCMC Manpower and Reserve Affairs;
DCMC Avi ati on; DCMC Progranms and Resources, and Commandi ng General, Marine Corps Conbat Devel opnent Command.

e Provide six Field Representatives for direct analytical support to the Conmander Marine Forces Pacific

R1 Line Item 145
Page 5 of 8

UNCLASSI FI ED



UNCLASSI FI ED

FY 2007 RDT&E, N BUDGET | TEM JUSTI FI CATI ON SHEET DATE: Feb 2006
Exhi bit R-2a

BUDGET ACTIVITY: 06
PROGRAM ELEMENT: 0605154N PROGRAM ELEMENT TI TLE: CENTER FOR NAVAL ANALYSES
PROJECT NUMBER: 0031 PRQJECT Tl TLE: MARI NE CORPS OPERATI ONS AND ANALYSI S GROUP ( MCOAQ)

( COMMARFORPAC), Commander Marine Forces Atlantic (COMMARFORLANT), Commandi ng General | Marine Expeditionary
Force (CG | MEF), Commandi ng General |l Marine Corps Expeditionary Force (CG Il MEF), Conmandi ng General II
Marine Expeditionary Force (CG IIl MEF), and Commandi ng General, Marine Air Wapons Training Squadron ( MAWS).
e Provide analysis support to operating forces exercises, ad hoc support for immed ate anal ytica

requi renents, and other support functions which include: general concept devel opnent, quick response studies,
CNA self-initiated analysis efforts, adm nistrative support, liaison, travel, and contract award fee.

FY 2007 Pl ans:

e Provide formal study and anal ysis support to the operating forces and headquarters elenents included in the
annual MCSSMP

e Initiate high priority study and anal ysis projects approved in FYO7 MCSSMP.

e Provide six scientific analysts for direct analytical support to Mari ne Corps Headquarters staff el enents:
DCMC Pl ans, Policies, and Operations; DCMC Installations and Logistics; DCMC Manpower and Reserve Affairs;
DCMC Avi ati on; DCMC Progranms and Resources and CG Mari ne Corps Combat Devel opnent Command.

e Provide six Field Representatives for direct analytical support to the Conmander Marine Forces Pacific

( COWARFORPAC), Commander Marine Forces Atlantic (COMVMARFORLANT), Comrandi ng General | Marine Expeditionary
Force (CG | MEF), Commandi ng General 11 Marine Corps Expeditionary Force (CG Il MEF), Conmmandi ng General 11
Mari ne Expeditionary Force (CGII1 MEF), and Commandi ng General, Marine Air Wapons Traini ng Squadron ( MAWYS).
e Provide analysis support to operating forces exercises, ad hoc support for immedi ate anal ytica

requi renents, and other support functions which include: general concept devel opnent, quick response studies,
CNA self-initiated analysis efforts, adm nistrative support, liaison, travel, and contract award fee.

C. OTHER PROGRAM FUNDI NG SUMVARY:
NAVY RELATED RDT&E:
PE 0605873M (Mari ne Corps Program W de Support)

D. ACQUI SI TI ON STRATEGY:
Not appl i cabl e.
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FY 2007 RDT&E, N BUDGET | TEM JUSTI FI CATI ON SHEET DATE: Feb 2006
Exhi bit R-2a

BUDGET ACTIVITY: 06
PROGRAM ELEMENT: 0605154N PROGRAM ELEMENT TI TLE: CENTER FOR NAVAL ANALYSES
PROJECT NUMBER: 0148 PROJECT Tl TLE: CENTER FOR NAVAL ANALYSES, NAVY

Project FY 2005 FY 2006 FY 2007 FY 2008 FY 2009 FY 2010 FY 2011
Nunber Act ual Estimate Estimate Estimate Estimate Estimate Estinate
& Title
0148 CENTER FOR NAVAL ANALYSES, NAVY

38, 459 41, 278 41, 267 42, 260 43,191 44,153 45, 185

A. M SSI ON DESCRI PTI ON AND BUDGET | TEM JUSTI FI CATION:  This project supports the Navy's portion of the CNA
Research Program which is primarily concentrated al ong twel ve Navy categories of study called product areas.
These product areas include the following: 1) Policy and Operations; 2) Resources, Planning, and Assessnents;
3) Research, Devel opnent, and Acquisition; 4) Infrastructure and Readi ness; 5) Manpower, Medical, and

Trai ning; 6) Systens and Tactics; 7) Capabilities, Force Structure, and Systens; 8) Intelligence,
Surveil l ance, and Reconnai ssance; 9) Navy Field Progranm 10) Navy Scientific Analyst Program 11) Navy Quick
Response Projects; and (12) CNA Initiated Projects. CNA's anal yses have resulted in substantial inprovenments
in force structure, fleet effectiveness, and significant cost avoi dance.

B. ACCOWPLI SHVENTS/ PLANNED PROGRAM

FY 2005 FY 2006 FY 2007
CENTER FOR NAVAL ANALYSES, NAVY 38, 459 41, 278 41, 267

FY 2005 Acconplishnents:

e Continued to address issues of major inportance to Navy | eadership in the above research areas. CNA's
Research Program was continually updated to support the Navy efficiently and effectively. Support for the CNA
field program which assigns analysts to thirty four |ocations around the world, including at sea, continued
to conprise approximtely 20% of the funding.

e During the reporting period, CNA undertook many essential taskings of the highest priority to the nation
CNA provided anal ytic support to Operation Iraqgi Freedom (O F), Hurricane Katrina relief analyses, tsunam
relief efforts, Sea Strike, Sea Shield, Sea Basing, FORCEnet, Force Structure, and rapid-response anal yses.
CNA provides analysis that is non-partisan, focused, and free of conflict of interest.
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FY 2006 Pl ans:

e Continue to address issues of major inportance to Navy |eadership in the above research areas. CNA's
Research Programwi |l be continually updated to support the Navy efficiently and effectively. Support for the
CNA field program which assigns analysts to thirty four l|ocations around the world, including at sea, wll
continue to conprise approxi mately 20% of the funding.

FY 2007 Pl ans:

e Continue to address issues of major inportance to Navy |eadership in the above research areas. CNA's
Research Programwi |l be continually updated to support the Navy efficiently and effectively. Support for the
CNA field program which assigns analysts to thirty four l|ocations around the world, including at sea, wll
continue to conprise approxi mately 20% of the funding.

C. OTHER PROGRAM FUNDI NG SUMVARY:
NAVY RELATED RDT&E:
PE 0605152N (Studi es and Anal ysis Support-Navy)

D. ACQUI SI TI ON STRATEGY:
Not appl i cabl e.
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