UNCLASSI FI ED

FY 2007 RDT&E, N BUDGET | TEM JUSTI FI CATI ON SHEET DATE: Feb 2006
Exhibit R-2

BUDGET ACTIVITY: 07
PROGRAM ELEMENT: 0203761N
PROGRAM ELEMENT TI TLE: RAPI D TECHNOLOGY TRANSI TI ON ( RTT)

COST: (Dollars in Thousands)

Project FY 2005 FY 2006 FY 2007 FY 2008 FY 2009 FY 2010 FY 2011
Number  Actual Esti mat e Esti mate Esti mate Esti mate Esti mat e Esti mate
& Title
Tot al 19,516 25, 266 39, 285 23, 295 23, 327 23,643 23, 969
PE
3126 RAPI D TECHNOLOGY TRANSI TI ON (RTT)
14, 599 24, 266 28, 005 23, 295 23, 327 23,643 23, 969
3174 RAPI D DEVELOPMENT AND DEPLOYMENT ( RDD)
0 0 11, 280 0 0 0 0
9999 CONGRESSI ONAL PLUS- UPS
4,917 1, 000 0 0 0 0 0

A. M SSI ON DESCRI PTI ON AND BUDGET | TEM JUSTI FI CATION:  The mi ssion of the Rapid Technol ogy Transition (RTT)
programis to increase the rate that new, innovative, and potentially disruptive technol ogies are inserted
into DON acquisition programs and the hands of the warfighter. A key aspect of the RTT programis its charter
to transition technology from any source, including those not traditionally associated with defense

technol ogy. An effective and robust integration of comercial and mlitary technol ogies can reduce costs and
improve naval capabilities by keeping pace with the fast nmoving changes in technol ogi es and operational needs.
The RTT programis structured to bring transition efforts to closure quickly, and to provide execution year
funding for a rapid start, bridging the gap until the program of record can fund the conpletion of the

technol ogy insertion.

Rapi d transition opportunities occur when a sufficiently mature technology is identified that can neet a
particular need on a tinetable whi ch matches that of an acquisition program and is supported by a business
case which justifies the associated cost and schedule risk. The RTT programis designed to be pro-active in
identifying opportunities and to work with resource sponsors, fleet and force users, and Program Managers
(PMs) in constructing viable technology transition efforts one at a tine.

To ensure the wi dest possible awareness of energent comercial technol ogy opportunities, RTT interacts with
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the venture capital community and industry. The RTT program coordi nates closely with Program Executive

O fices (PEOCs) and PMs to nmintain awareness of insertion opportunities. Utilizing existing authorities, RTT
appl i es execution year funds where necessary to “junp-start” transitions so they can be inserted and validated
by Sea Trial experinments |leading directly to deploynment and/or denpnstrations of high risk/high payoff

technol ogi es.
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B. PROGRAM CHANGE SUMVARY:

FY 2005 FY 2006 FY 2007
FY 2006 President's Budget Subm ssion 19, 493 24, 653 24, 649
Congr essi onal Action 0 1, 000 0
Congr essi onal Undi stributed Reducti ons/ Resci ssi ons -15 - 387 0
Execution Adj ustnments 793 0 0
FY 2005 SBI R -759 0 0
Progr am Adj ust nent s 4 0 -1,785
Rapi d Devel opnment and Depl oynent 0 0 11, 228
Rat e Adj ustnents 0 0 193
Technol ogy Insertion Program Pil ot 0 0 5, 000
FY 2007 President's Budget Subm ssion 19, 516 25, 266 39, 285

PROGRAM CHANGE SUMVARY EXPLANATI ON:
Techni cal : Not applicable.

Schedul e: Not applicable.

C. OTHER PROGRAM FUNDI NG SUMMARY:
Not appli cabl e.

D. ACQUI SI TI ON STRATEGY:
Not applicable.

E. PERFORMANCE METRI CS:

The RTT programwill, at a minimum initiate 5-8 new efforts a year that provide for new, innovative,
potentially disruptive technol ogy being inserted into DON acquisition prograns. The RTT efforts will
greater than 80% success rate of insertion and fielding of technology into DON warfighting systens.
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PROGRAM ELEMENT: 0203761N PROGRAM ELEMENT TI TLE: RAPI D TECHNOLOGY TRANSI TI ON ( RTT)
PROQJECT NUMBER: 3126 PRQIECT TI TLE: RAPI D TECHNOLOGY TRANSI TI ON ( RTT)

COST: (Dollars in Thousands)

Project FY 2005 FY 2006 FY 2007 FY 2008 FY 2009 FY 2010 FY 2011
Number Act ual Estimate Estimate Estimate Estimate Estimate Estimate
& Title
3126 RAPI D TECHNOLOGY TRANSI TI ON ( RTT)
14,599 24, 266 28, 005 23, 295 23, 327 23, 643 23, 969

A. M SSI ON DESCRI PTI ON AND BUDGET | TEM JUSTI FI CATION:  The mi ssion of the RTT project is to increase the rate
that new, innovative, and potentially disruptive technologies are inserted into DON acquisition prograns and
the hands of the warfighter. A key aspect of the RTT project is its charter to transition technology from any
source, including those not traditionally associated with defense technology. An effective and robust
integration of comercial and mlitary technol ogi es can reduce costs and i nprove naval capabilities by keeping
pace with the fast nmoving changes in technol ogi es and operational needs. The RTT project is structured to
bring transition efforts to closure quickly, and to provide execution year funding for a rapid start, bridging
the gap until the program of record can fund the conpletion of the technol ogy insertion.

Rapid transition opportunities occur when a sufficiently mature technology is identified that can neet a
particul ar need on a tinetable which matches that of an acquisition program and is supported by a business
case which justifies the associated cost and schedule risk. The RTT project is designed to be pro-active in
identifying opportunities and to work with resource sponsors, fleet and force users, and program nanagers in
constructing viable technology transition efforts one at a tine.

To ensure the wi dest possible awareness of enmergent comercial technol ogy opportunities, RTT interacts with
the venture capital comunity and industry. The RTT project coordinates closely with Program Executive
Offices (PEOs) and Program Managers (PMs) to maintain awareness of insertion opportunities. Utilizing
existing authorities, RTT applies execution year funds where necessary to “junp-start” transitions so they can
be inserted and validated by Sea Trial experinments leading directly to deploynent and/or denonstrations of

hi gh risk/hi gh payoff technol ogies.
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B. ACCOWPLI SHVENTS/ PLANNED PROGRAM

FY 2005 Acconpli shnents:

. Conpl eted all RTT efforts that began in FY 2004 to include Battle Force E-mail for P-3C, Comerci al
Bandwi dt h Optim zation for Surface Ships; Secure High Frequency (HF) Internet capability for E-2C, Metal
Matrix Conposite Shaft Seals for DDG-51; and Automated E-2C Air Tasking Order capability for Joint targeting.
. Continued RTT Venture Capital (VC) efforts such as |eads generated through the Naval Research Advisory
Conmittee (NRAC) panel on VC, and utilization of |eading conmmercial (non-defense industry) trends identified
by the NRAC VC panel to gui de devel opnent of FY 2005 RTT transition efforts.

. Initiated transformational efforts for High Voltage Gallium Arsenide MM C, Erosion Bl ade Resistant
Coatings; Enhanced Battl espace Awareness; Technical Control and Analysis Center; Aviation Wapons Information
Managenent System O | Content Monitor; Thernobaric Hellfire; and Open Architecture Radar Designated Decoy
Launch.

. Initiated efforts with innovative and disruptive technol ogi es that support accel erating achi evements of
Sea Power 21 objectives.

FY 2006 Pl ans:
. Conpl ete the follow ng FY 2005 efforts: Erosion Blade Resistant Coatings; Enhanced Battl espace

Awar eness; Technical Control and Analysis Center; Aviation Wapons |Information Managenent System O | Content
Moni tor; Thernobaric Hellfire; and Open Architecture Radar Desi gnated Decoy Launch.

. Continue High Voltage Gallium Arsenide MM C effort.
. Initiate J-1ED efforts as approved by the Joint-Service conmttee.
. Initiate 5-8 new transition efforts for the G obal War on Terrorism FORCEnet, and ot her energent needs.

Rl Line Item 169
Page 5 of 9

UNCLASSI FI ED



UNCLASSI FI ED

FY 2007 RDT&E, N BUDGET | TEM JUSTI FI CATI ON SHEET DATE: Feb 2006
Exhibit R-2a

BUDGET ACTIVITY: 07

PROGRAM ELEMENT: 0203761N PROGRAM ELEMENT TI TLE: RAPI D TECHNOLOGY TRANSI TI ON ( RTT)
PROQJECT NUMBER: 3126 PRQIECT TI TLE: RAPI D TECHNOLOGY TRANSI TI ON ( RTT)

FY 2007 Pl ans:

. Conplete all efforts that began in FY 2006.
. Initiate 5-8 new technol ogy transition efforts.

C. OTHER PROGRAM FUNDI NG SUMVARY:
NAVY RELATED RDT&E: All technology investnents in DON.

NON- NAVY RELATED RDT&E: All technol ogy investnents outside DON.

D.  ACQUI SI TI ON STRATEGY:
Utilize existing authorities on a case-specific basis to exploit rapid technology transition opportunities.
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Project FY 2005 FY 2006 FY 2007 FY 2008 FY 2009 FY 2010 FY 2011
Number  Actual Estimate Estimate Estinate Estimate Estinate Estimate
& Title
3174 RAPI D DEVELOPNMENT AND DEPLOYMENT ( RDD)
0 0 11, 280 0 0 0 0

A. M SSI ON DESCRI PTI ON AND BUDGET | TEM JUSTI FI CATI ON:  Rapi d Devel opnent and Depl oyment (RDD) provides an
envi ronment and process for rapid devel opnent and fielding of prototype solutions to nmeet urgent needs in the
G obal War on Terrorism (GANOT). The RDD process applies when existing Departnment of the Navy (DON) processes
cannot neet urgent operational needs. GWOT has generated rapidly evolving mlitary needs that require
responsive materiel solutions. RDD is a fast track process for application, by exception, to Navy and USMC
capability needs and materiel solutions that neet the following criteria: (1) Need identified during active
or incipient conbat or contingency operation, or (2) Need derived from conbat survivability of the warfighter
or inpacts the success of the mission. RDD initiates projects to deliver prototype solutions that are not
readily available off-the-shelf and that can be devel oped, integrated with other conponents and systens (as
necessary), tested, and fielded within 270 days of need approval. RDD provides startup funds to initiate
projects that nmeet the above criteria while other funding is nmade available within the year of execution.

B. ACCOWPLI SHVENTS/ PLANNED PROGRAM

FY 2005 FY 2006 FY 2007
RDD 0 0 11, 280

RDD is a new start in FY 2007.
FY 2007 Pl ans:

Initiate nultiple projects within RDD for urgent warfighter requirements that neet the RDD sel ection and
execution criteria. RDDw Il initiate 3 to 6 projects.
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C. OTHER PROGRAM FUNDI NG SUMVARY:
NAVY RELATED RDT&E: All RDT&E in DON.

D. ACQUI SI TI ON STRATEGY:

For RDD requirenents that meet the selection criteria, use the virtual Naval I|nnovation Laboratory (NalL) to
initiate projects. The NalL is a virtual organization operating across Naval Laboratories and Warfare
Centers, with interfaces and/or contractual agreenents with other Mlitary Services, Industry, Academ a and

the National Laboratory community. The NalL will bring together, on demand, multi -disciplinary teans to

devel op and deliver rapid, innovative solutions. The NalL will maintain an inventory of specialized RDT&E
capabilities within the comunity, and will maintain visibility of available and energi ng technol ogies from
all sources that may serve as enablers to the success of RDD initiatives. The NalL will review Urgent Conbat
Needs, identify and evaluate alternative solutions and provide recommendations. The NalL will include a rapid
acqui sition channel, consistent with all applicable procurenent regulations, for access to industry products
and services as needed. For approved projects, the NalL will select appropriate technol ogi es, and devel op,
integrate, test, and deliver fieldable prototypes with the essential logistics for use by the warfighter. End
users will be involved throughout the process as part of the virtual team
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BUDGET ACTI VI TY: 07
PROGRAM ELEMENT: 0203761N PROGRAM ELEMENT TI TLE: RAPI D TECHNOLOGY TRANSI TI ON ( RTT)
PROQJIECT NUMBER: 9999 PRQIECT TI TLE: Congressional Pl us- Ups

CONGRESSI ONAL PLUS- UPS:

FY 2005 FY 2006
DI SRUPTI VE TECHNOLOGY OPPORTUNI TI ES FUNDS ( DOTF) 4,917 0

Initiated a Navy partnership with the Defense Advanced Research Projects Agency (DARPA) on a portfolio of

hi gh-ri sk, high-payoff projects to address pressing naval challenges. Specific areas to be funded are "Wasp"
Mcro Air Vehicles; Fast Connectivity for Coalitions and Agents; |nproving Warfighter Information |Intake Under
Stress; and Translingual Information Detection, Extraction and Summari zation.

FY 2005 FY 2006
120 MM HI GH EXPLOSI VE PLASTI C AMMUNI TI ON PROGRAM 0 1,000

This effort supports 120MM hi gh expl osive plastic amunition research.
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