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Exhibit R-2, RDT&E Budget Item Justification DATE: February 2006

APPROPRIATION/BUDGET ACTIVITY R-1 ITEM NOMENCLATURE

RDT&E, Def ense- W de/ 07 Net-Centric Enterprise Services (NCES)/PE 0303170K

COST (in MI1ions) FYO05 FY06 FYO7 FYO08 FY09 FY10 FY11
Net-Centric Enterprise Services 49, 184 77.037 28. 630 30. 042 25. 790 20. 558 21. 750
(NCES) / T57

A. Mssion Description and Budget Item Justification:

Net - Centric Enterprise Services (NCES) has been identified by the Assistant Secretary of Defense for Networks and
Information Integration (ASD-NII) as a key Departrment of Defense (DoD) dobal Information Gid (GG supporting
infrastructure. NCES is a key conponent of DoD's strategy for neeting its transformational goals by elimnating
duplicative services within DoD by providing a conmon set of interoperable services supporting users in the warfighter
busi ness, and intelligence domains.

NCES wi || provide enterprise | evel services that enable Communities of Interest (Col) and mission applications to
exchange information and data across the enterprise. To support the operational needs of the joint warfighting force
and the supporting business donains, these services must be adaptive, scal able, available, reliable, easily accessible,
and responsive. The suite of NCES services will allow users to find and access rel evant information, provide the

i nfornati on they produce for others to have access to, and collaborate in a nore effective manner. NCES will include
ef fective security services that protect critical information and sources from unauthorized use or access.

The operational benefits that will be enabled by NCES incl ude:

1. Increased speed of conmmand and greater precision of desired effects resulting fromshared situational awareness
and i nforned deci si on- naki ng.
2. Inproved interoperability resulting fromthe use of shared services and authoritative data that is tinely,

under st andabl e, and conplete so that it is available to all users.

3. Enhanced information superiority, with the objective to achieve enhanced decision superiority, brought about by
an increase in the availability of relevant and authoritative information provided at the right time in the right
context to authorized users.

4. Increased agility enabled by the inprovenent in nachi ne-to-nmachine interactions reducing the need for hunan
intervention and reduced footprints resulting fromgreater ability to access information and services regardl ess
of where they reside.

5. An inproved ability to conduct planning and support coordi nated execution at nultiple echelons (National
Strategic, Operational, and Tactical) in a nearly parallel fashion using the concepts of shared spaces and conmon
col | aborati on and deci si on support tools.

6. An inproved security posture providing dynam c, continual security neasures ensuring identity, data authenticity,
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and secure communi cati ons.

NCES supports DoD s transformation goals to achieve rapid decision superiority, streamine business processes, conducts
ef fective and discrininate informati on operations. NCES transforns | egacy planning and execution capabilities into
protected, web-based, real-tinme collaborative business processes, including Joint and Coalition informtion exchanges
across organizational boundaries. NCES neets the mlitary requirenment to provide dramatically inproved situationa

awar eness, robust alerting, shortened decision cycles, and shared under st andi ng.

NCES will elinnate costly |legacy interfaces anong disjointed, disparate, and stove-piped systens by providing a
conprehensive set of nine (9) interoperable core enterprise services. These nine (9) core enterprise services are:

(1) Discovery: the enabling of all users no matter where they are to find the necessary information required to do
their jobs faster and nake better decisions faster. This service includes finding services provided by other DoD
prograns for users with the proper credentials to have access to (Service D scovery), finding people |ogged onto the
networ k and any devi ces connected to the network (People and Device Discovery), finding all types of web content, and
data distributed throughout DoD;

(2) Collaboration: this service will enable real-time situational updates to time critical planning activities anong
joint, coalition partners, the intelligence comunity, and Agencies at all |evels (DoD, Federal, State, and Local) and
provide real -tine information sharing and processi ng anywhere and anytinme, by any user with privileges on the DoD
networ k. Col | aboration includes being able to see, hear, and talk to all participants in a collaborative session
securely share files, information, and applications stored on | ocal computers; and make presentations to |large or smnal
audi ences;

(3) Mediation: this service will enable users to translate data fromone format to another so that the data can be used
by all users no matter what format they prefer. This service increases data interoperability and enabl es al
war fi ghting and busi ness users to be able to communicate with each other to support rapid deci sion-making;

(4) Messaging: this service provides secure nachine to nmachi ne conmuni cati ons on behal f of the user, provide various
notifications and alerts, and interoperable gl obal communications support. In sumary, all the nechanisns for
delivering content efficiently and reliably across the enterprise;
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(5) Enterprise Services Managerment (ESM): this service provides the ability to nmonitor, manage, and scal e web services
appropriately, thereby assuring that the NCES services are available to the user whenever the user needs it. Enterprise
Servi ces Managenent (ESM wi |l al so provide performance nonitoring, mssion inpact assessnent, and probl em detection
and resolution to make sure that the user is getting information and services in ways that are useful

(6) Application: this service will provide a protected hosting environnent consisting of conmon hardware platforns and
operating systens. This is the infrastructure where all NCES services and applications will reside within a Defense
Enterprise Conputing Center. Users will be able to access NCES services no matter where they are, thereby supporting
nobi | e deci si on maki ng;

(7) User Assistant: this service provides users with hel p desk services, automated hel per assistants, and lets the user
custom ze the way it wants to interact with NCES

(8) Storage: this service provides the necessary storage to deliver the necessary content and infornmation to the users.
Warfighter, business, and Intelligence communities are devel opi ng and mai ntai ning enough information that will push
today’s storage limtations beyond their current capabilities. Hence, NCES provi des enough storage capacity to support
current and future needs. NCES provides a storage architecture, storage operations, capacity nanagenent, and storage
pol i cies and procedures; and

(9) Information Assurance/ Security (1AS): this service provides authentication, access nmanagenent, and donmmin security
services. These security services enable resistance to non-user system access and interference, in addition to
preventing user misuse and security errors. The security service interoperates with the other core services to protect
the NCES as a whole entity. This service relies on the Public Key Infrastructure (PKI) and supports user authentication
and val i dation services.

These nine (9) Core Enterprise Services are grouped and inplenented as four (4) product lines: Service Oiented
Architecture Foundation, Content Discovery and Delivery, DoD Enterprise Collaboration, and Defense Online Portal. The
Services Oriented Architecture Foundation provides the Enterprise Services Managenent, Mediation, Messaging,

I nformati on Assurance/ Security, finding services provided by DoD prograns (Service Discovery), and finding people or
devi ces (Peopl e and Devi ce Discovery). Content Discovery and Delivery provides the Google™ |ike functionality of
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finding web content, Storage, and delivering that content to the users. The Defense Online Portal represents a way for
users to get access to the services provided by NCES and provides all the tools associated with the User Assistant core
enterprise service. These four (4) product lines will be provided and supported throughout the full life cycle by
managed service provides who will offer their services froma qualified dobal Information Gid Conputing Node.

NCES al so supports the following five (5) Defense Infornmation Systenms Agency Strategic Goals as stated in the Corporate
Strategy Scorecard:

1. Strategic Goal 1: "Transition to a net-centric environnent to transformthe way DOD shares information by nmaking
data continuously available in a trusted environment"

2. Strategic Goal 2: "Build and sustain a Gobal Information Gid (@G transport infrastructure that elimnates
bandwi dth constraints and rapidly surges to neet demands, wherever needed."”

3. Strategic CGoal 3: “Provide NetOps technical expertise and integrated solutions for @obal Information Gid (A Q
networ k operations and defense.”

4. Strategic Goal 4: "Transition to DOD enterprise-w de capabilities for communities of interest, e.g., warfighting,
busi ness, and intelligence, that exploit the G G for inproved decisi on-nmaki ng"

5. Strategic CGoal 5: "Deliver capabilities, based on established requirenents, nore effectively, econonically and
efficiently than we do today"

Net - Centric Enterprise Services (NCES) supports Strategic CGoals one (1), three (3), and four (4) by enabling Comunity
of Interests (CO) applications and users the ability to exchange information across the enterprise. NCES supports
Strategic goal two (2) by allowi ng authorized users access to the dobal Information Gid (G G superhighway. NCES
supports Strategic Goal five (5) by providing periodic programreviews to allow feedback fromits users and

st akehol ders to understand any issues with NCES in providing its services. This feedback enabl es NCES to correct any
deficiencies to inprove its services. This program el enent is under Budget Activity 7 because it supports operationa
systens devel opnent.

R-1 Line Item No. 181 Page 4 of 16
UNCLASSI FI ED




UNCLASSI FI ED

Exhibit R-2, RDT&E Budget Item Justification DATE: February 2006
APPROPRIATION/BUDGET ACTIVITY R-1 ITEM NOMENCLATURE
RDT&E, Def ense- W de/ 07 Net-Centric Enterprise Services (NCES)/PE 0303170K
COST (in MI1ions) FYO05 FY06 FYO7 FYO08 FY09 FY10 FY11
Net-Centric Enterprise Services 49, 184 77.037 28. 630 30. 042 25. 790 20. 558 21. 750
(NCES) / T57
Acconpl i shnent s/ Pl anned Program
Program Managenent Support FY 05 FY 06 FY 07
Subt ot al Cost 11. 303 18. 480 4.393

Pr ogr am Managenent Support — This task area includes all nanagenment oversight, programreporting, program docunentation
to satisfy statutory and regul atory requirenents, fiscal control, contract managenent, budgeting, program support, and
strategi c operations to include planning and comunications. In FY 2005, the requested funds supported the devel opnent
of statutory and regul atory Docunmentation for programinitiation which includes the Econonic Analysis (EA), Cost

Anal ysi s Requirenents Description (CARD), Test and Eval uation Master Plan (TEMP), System Engi neering Plan (SEP)

Program Protection Plan (PPP), Information Assurance Strategy (1 AS), Acquisition Program Baseline (APB), Acquisition
Strategy (AS), Information Support Plan (1SP), Capability Devel opnent Docunent (CDD), and the Concepts of Operations
(CONOPS) . In FY 2006, the requested funds will be used to conplete MIestone B docunentation in preparation of
achieving Ml estone B by 3rd quarter FY 2006. In FY 2007, NCES funding will also provide for the updates to M| estone B
docunentation to satisfy the exit criteria for Mlestone Bto transition to M| estone C by second Quarter FY 2008.
Funds will also be used to support the initiation of all of the statutory and regul atory docunentation for the next
maj or phase of NCES called Increment 11.

Systens Engi neering FY 05 FY 06 FY 07
Subt ot al Cost 3.810 21.192 5. 297

Systens Engineering — This task area includes the devel opnent of specifications, performance requirenents, interface
definitions, and Service Level Agreenents (SLAs) for the services to be acquired. It includes a contractor’s System
Integration Lab, Modeling, and Sinulation required to evaluate the scalability of NCES, and security engineering for
maki ng sure that NCES conplies with all DoD security requirenents. In FY 2005, funds enabl ed devel opnment work, which

i ncluded reviews of the |atest technol ogi cally advanced comrerci al product offerings, nanaged services, and governnent
devel oped services and capabilities, effectiveness analysis, technology pilots and denonstrations. FY 2005 funds were
al so used in support of the devel opnent of the Early Capabilities Baseline (ECB) as well as the contractor’s System
Integration Lab (SIL) and Mddeling and Simulation (M&S) activities. In FY 2006 & FY 2007, funds support the devel opnent
of specifications, performance requirenents, interface definitions, and SLAs for the services to be acquired as well as
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i ncrenental |y enhanci ng service offerings.

Servi ces Sol utions FY 05 FY 06 FYy 07
Subt ot al Cost 23.526 22. 435 16. 940

Services Solutions — This task area includes the devel opnent of the Early Capabilities Baseline (ECB) Pilots and the
acqui sition of the managed services to satisfy the NCES requirenments. NCES will enploy a managed servi ces nodel where
NCES capabilities are acquired for a “fee for use” that will allow enterprise users to share and di scover information
and services. In FY 2005, funds supported the devel opnent of an Early Capabilities Baseline (ECB) Pilot for Early
Adopters of NCES to denpnstrate the utility and technical feasibility of NCES capabilities. FY 2006 funds w || support
the initiation of a pilot that consist of a “two button” comrercially managed service solution for Collaboration as
wel | as a governnent nanaged service solution for the portal. FY 2007 funds will be used to support the acquisition of
two prototypes; a commercially managed Service Oriented Architecture Foundation (SOAF) service; and a comercially
managed Content Discovery & Delivery (CDD) service.

Test and Eval uati on FY 05 FY 06 FYy 07
Subt ot al Cost 0. 959 3.900 2. 000

Test and Eval uation — Test and Eval uation includes early and continuous invol venent of the test conmunity starting with
contractor denonstrations prior to contract award; devel opnent of a stable and robust beta user group to support al
level s of testing; and a series of early user tests (EUT) that integrate devel opnmental and operational events to
confirmindividual services and products, or groups of services and products that nmeet perfornmance specifications and
enabl e user defined capabilities. Test and Eval uati on al so includes independent certifications for required itenms, such
as interoperability and security. An independent OT will be conducted prior to full release of services and products to
the Enterprise to support the Full Depl oynment Decision Review (FDDR). The NCES Integrated Test Team (I TT) will conbine
personnel from DI SA and the Service Operational Test Agencies (OTAs) to maximn ze expertise and efficiencies across each
test opportunity. In FY 2005, funds were used to performminor testing and integrating of potential services that wll
satisfy NCES requirenments. In FY 2006 & FY 2007, funds are and will be used to support Early User Tests (EUT) to verify
the effectiveness and suitability of the managed services to provide the capabilities described in the Capability

Devel opnent Docunent (CDD).
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Hosti ng Services FY 05 FY 06 FY 07

Subt ot al Cost 9. 586 11. 030 0. 000

Hosting Services - Hosting Services includes all the equi pment, services, and resources required to construct, to
convert to, or to nmaintain the NCES pilot, and testing environnents. In FY 2005, funds supported the devel opment of the
Test & Integration (T& ) and Pilot Environnments. In FY 2006, funds are being used to support the early capabilities
baseline (ECB) pilot environnent and to transition to limted operational deploynent of managed services after

M | estone B. No RDT&E funds are earmarked for Hosting Services in FY 2007 because the nai ntenance of the existing
environnents will be supported by O&M dollars. I n addition, NCES managed service providers will offer their services
froma qualified dobal Information Gid Conputing Node (GCN). NCES service providers will support geographically

di spersed, military grade enterprise, nmaritine, airborne, and | and-based GCNs that nay include appropriately certified
commercial facilities. Governnment Non-C assified Internet Protocol Router Network (NI PRNet) and Secret |nternet

Prot ocol Router Network (SIPRNet) facilities may be offered as a hosting option to comerci al nanaged service

provi ders.

B. Program Change Sunmmary:

FY 05 FY 06 FY 07
Previ ous President’s Budget 49. 904 79.018 28.241
Current Submi ssion 49. 184 77.037 28. 630
Total Adjustnents -0.720 -1.981 +0. 389

Change Summary Expl anation

FYO5 decrease is due to bel ow threshol d reprogranmm ng.

FYO6 decrease is due to undistributed Congressional reductions to the Defense-Wde RDT&E appropriation
FYO7 increase is due to revised fiscal guidance.
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C. Qher Program Fundi ng Sumrary:

FY 05 FY 06 FY 07 FY 08 FY 09 FY 10 FY 11 To Tot al

Conpl ete  Cost
Procurenent, DW 0. 000 0. 000 26. 952 32. 836 13. 357 23.878 27.570 Cont g Cont g
&M DW 22.897 24,912 28. 857 32.419 76. 785 76. 564 73.967 Cont g Cont g

D. Acquisition Strategy:

The NCES acquisition strategy (AS) defines the strategies that the NCES Program Managenent Office (PMD) wll use to
acquire managed services to provide the requirenments and capabilities listed in the NCES Capability Devel opnent
Docurment (CDD) to the warfighter, business, and intelligence users. The Acquisition Strategy also details acquisition
risks such as the ability to accurately define the interface definitions and perfornmance specifications needed to
engage nanaged service providers; the ability to solicit, negotiate, award and manage conmercial managed services
contracts; the ability to hold a Governnent service provider accountable over the life cycle; and the ability to
rapidly field services dependent upon the conplexity and tinme involved to receive certification and accreditation. The
Acquisition Strategy also details risk mtigation strategies so that the NCES Program Managenent O fice (PMD has
options if the risk events were to be realized. The NCES acquisition strategy is based on the follow ng principles:

e NCES will acquire managed services
0 Acquiring services as a commerci ally managed service with appropriate Service | evel agreenents (SLAs)
0 Requiring conmercial standards, specifications, and interface definitions for services as appropriate
e Service Providers are responsible for full life cycle support
0 Resourcing service infrastructure
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O Providing operational support (e.g., Tier 2 and Tier 3 Help Desk, training, and nmaintenance)
0 Providing technol ogy refresh

e DISAwll field an initial set of capabilities, the Early Capabilities Baseline (ECB), based on the capabilities
denonstrated in Horizontal Fusion and Net Centric Capabilities Pilot (NCCP) denobnstrations, until the transition
to managed services. The NCES Programwi || be responsible for the following ECB activities:

0 Requesting approval for the transition of ECB services to “operational availability” for Early Adopters at
M1 estone B

0 Sustaining and transitioning ECB to conmercial service providers
O Devel oping a depreciation plan identifying when ECB service versions will be discontinued

The benefits of the NCES acquisition approach include:

e Providing i medi ate operational availability of existing capabilities at M| estone B
e Delivering full operational Increnent 1 capabilities faster than the traditional acquisition approach
e Shifting investnment risk to service providers in an evolving technol ogy narket

e Enabling accountability and service delivery through the use of SLAs and perfornmance-based services acquisition
pr ocedur es

e Enabling agility in selecting service capabilities

The NCES acquisition strategy is currently under review. Changes to the acquisition strategy will be reflected in the
next Budget Cycle.

E. Performance Metrics:

The NCES Capability Devel opnent Docunent (CDD) defines the NCES Capabilities and their Performance attributes. These
Performance attributes formthe Performance Baseline for NCES. The NCES Mdeling and Simulation effort will utilize
anong ot her sources, performance data collected fromtest and evaluation activities in the pilot and test environnments
to denonstrate that the NCES capabilities can achi eve the NCES Perfornmance CGoal s.

For each capability there are three (3) general performance categories: Availability, Response Tinme, and Maxi mum Load.
Availability is the anpbunt of tinme that the service is available. Response Tinme is a specific neasure of service
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responsi veness. Maxi mum Load is a neasure of how many users, throughput, or data that a service can handle and still be
ef fective.

A sanpling of the Maxi mum Load target netrics for NCES are: (1) Discovery Service: 10 queries per second for 10,000
regi stered enterprise services; (2) Machine to Machi ne Messagi ng service: 1,000 requests per second of 1 KB nessages
across 100 endpoints; (3) Collaboration Service: N PRNET: 1,500 neeting sessions (75 users each), 10 | arge event
sessions (1,000 users each), SIPRNET: 100 meeting sessions (75 users each), 3 large event sessions (1,000 users each);
(4) Mediation Service: 200 transformations of a 1.667 KB plain text file per second; (5) Service Security: SIPRNET —
300 security requests/authentications per second, N PRNET — 5000 security requests/authentications per second.

To inprove m ssion performance, NCES has devel oped six (6) key perfornance nmanagenent areas. These netrics are program
performance nmetrics designed to rapidly identify and fix probl ens associ ated NCES PMO activities, thereby providing
maxi mum support to the warfighter. The NCES program performance nmetrics are independent and provide the NCES PMO with
the insight needed to transformthe program as necessary. The NCES Program Perfornmance Metrics are:

1. Custoner Satisfaction: nmeasures how well the Customer views NCES in ternms of overall useful ness, service and
support, benefits derived, and operational responsiveness. The major factors of performance in this area are
depl oyment cycle time, training efforts, and customer assistance/help desk services.

2. Econonmic Analysis: looks at how well NCES is managing its investnent. This nmetric eval uates the NCES progranis
Internal Rate of Return (IRR), Payback Period, Net Present Value (NPV), and Return on Investnent (RO) in
accordance with the Cinger-Cohen Act of 1996.

3. Quality Managenent: addresses the processes in place to ensure the NCES products devel oped are correct,
consi stent and conplete, and neet the goals of the program Such processes include configuration contro
procedures for the Evaluation Capability Mdul es (ECVMs), and the way in which Engi neeri ng Change Requests (ECRs)
and System Change Requests (CRs) are proposed, analyzed, approved, prioritized, and inplenented across the ECM
lifecycle. ECRs and CRs are processed through the NCES Configurati on Managenent Board (CVB) and Configuration
Control Board (CCB) for resolution.

4. Requirenents Satisfaction: provides an assessnent of how the programis neeting its requirenments as listed in the
G GES Initial Capabilities Docurment (ICD) and the NCES Capabilities Devel opnent Docunent (CDD).

5. Contractor Perfornance: neasures how effectively NCES is neeting approved schedul es and controlling costs as they
pertain to contractor effectiveness, and any deviation from pl anned budgets and schedul es. The program wi ||
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R-1 ITEM NOMENCLATURE

Net-Centric Enterprise Services (NCES)/PE 0303170K

COST (in MI1Iions)

FYO5

FYO6

FYO7

FY08

FYO09

FY10

FY11

Net - Centric Enterprise Services
(NCES) / T57

49. 184

77.037

28. 630

30. 042

25.790

20. 558

21. 750

nmoni tor the cost, schedul e,

nmont hly status reporting,

functions. The metric wll
personnel are follow ng these processes,
sources for the Program Managenent netric are the NCES Bal anced Scorecard (BSC) and the Integrated Master

Schedul e (1 M)

meet

its mssion objectives.

and execution

and performance aspects of contracted services through Earned Val ue Managenent (EVM,
and periodic In-Process Reviews (IPRs).
6. Program Managenent: neasures the effectiveness of the PMOin perfornming its programcontro
focus on process analysis to determine if the correct processes are in place and

t hereby ensuring NCES wil | The prinmary
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APPROPRIATION/BUDGET ACTIVITY

RDT&E, Def ense- W de/ 07

PROGRAM ELEMENT

Net-Centric Enterprise Services
(NCES)/ PE 0303170K

PROJECT NAME AND NUMBER
Net - Centric Enterprise Services (NCES)/T57

Cost Category

Pr ogr am Managenent
Support

Sub Tot al

Systens Engi neering
Servi ces

Sub Tot al

Test and Eval uation
Servi ces

Sub Tot al

Services Sol ution
Devel opnent

Cont ract
Met hod &
Type

C FFP,
SS/ CPFF

C/ CPFF
C/ CPFF

C/ CPFF

C/ FFP
C/ FFP
C/ FFP

C/ CPFF

C/ FFP

C FFP

C/ FFP

C FFP

C/ CPFF

Per f orm ng Tot al

Activity & PYs

Location Cost

Vari ous 6. 452

Pragmati cs,

Ml ean, VA 1.547

MM, Silver

Spring, MD 3.494

DSA, Fairfax,

VA 8. 689
20. 182

M TRE,

MeCl ean, VA 6.355

JPL, San

Di ego, CA 1.591

DI SA, Falls

Church, VA 0. 000

SAI C, Fairfax,

VA 0. 000

Vari ous 0. 000
7.946

SSC- SD GOVT,

San Di ego, CA 1.059

DI SA, Falls

Church, VA 0. 000
1. 059

Vari ous 20. 029

SAI C, Fairfax, 6. 771

VA

FY 06 FY 07 Tar get
FY 06 Awar d FY 07 Awar d Cost to Tot al Val ue of
Cost Dat e Cost Dat e Conpl et e Cost Contract
16.709 Various 2.100 Vari ous Contg Contg N A
0. 000 N A 0. 000 N A 0. 000 0. 000 1.547
0. 309 OCT- 05 1.109 Dec- 06 Cont g Cont g 4.912
1. 462 OCT- 05 1.184 OCT- 06 Cont g Cont g 11. 335
18. 480 4.393
3.900 OCT- 05 1.964 OCT- 06 Cont g Cont g 12. 219
0. 000 N A 0. 000 N A 0. 000 0. 000 1.591
0. 975 NOV- 05 0. 491 Nov- 06 Cont g Cont g 1. 466
3.802 OCT- 05 0. 663 OCT- 06 Cont g Cont g 4. 465
12.515 Various 2.179 Vari ous Cont g Contg N A
21.192 5. 297
0. 000 N A 0. 000 N A 0. 000 0. 000 1. 059
3.900 NOV- 05 2. 000 Nov- 06 Cont g Cont g 5. 900
3. 900 2.000
15.297  Various 16.940 Various Cont g Contg N A
0. 000 N A 0. 000 N A 0. 000 0. 000 6.771
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Exhibit R-3 Cost Analysis

DATE: February 2006

APPROPRIATION/BUDGET ACTIVITY
RDT&E, Def ense- W de/ 07

PROGRAM ELEMENT
Net-Centric Enterprise Services
(NCES)/ PE 0303170K

PROJECT NAME AND NUMBER

Net - Centric Enterprise Services (NCES)/T57

C/ CPFF
C/ CPFF
C/ CPFF
Sub Tot al
Hosting Services
C/ FFP

Tot al

BAH, Ml ean,
VA

FGM Sterling,

VA

Sol ers,
Arlington, VA

DI SA, Falls
Church, VA

7.701

6. 275

0. 000

40. 776

9. 586

79. 549

0. 897

0.877

5. 364

22.435

11. 030

77.037

OCT- 05

OCT- 05

OCT- 05

Vari ous

0. 000

0. 000

0. 000

16. 940

0. 000

28.630

N A

N A

N A

N A

0. 000

0. 000

0. 000

0. 000

0. 000

0. 000

0. 000

0. 000

8.598

7.152

5.364

20. 616
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Exhibit R-4 Schedule Profile

Date: February 2006

Appropriation/Budget Activity
RDT&E, Defense-Wide/07

Net-Centric Enterprise Services

(NCES)/PE0303170K

Net-Centric Enterprise Services

(NCES) / T57

Fiscal Year

2005

2006

2007

20

08 2009

2010 2011

1:2:3:4

1

2

3i4]1:i2 i3

2:3:i4|1:2:3i4

Acquisition Milestones

==

SB

crem

ent &

iISC
ncrem

VAN

ent 1

s BN

ncrement 2

MS C
ncre

N\

nent 2

MSBA

ricrement 3

Technical Development

Early Capability Baseline (ECB)
Development

Stand up ECB Test & Integration
(T&l) Environment

Stand up ECB Pilot Environment

Phase |

Phase 2

Phase 3
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Exhibit R-4a Schedule Detail

| DATE: February 2006

APPROPRIATION/BUDGET ACTIVITY
RDT&E, Def ense- W de/ 07

PROGRAM ELEMENT
Net - Centric Enterprise Services (NCES)/

PE 0303170K

PROJECT NAME AND NUMBER
Net - Centric Enterprise Services

(NCES) / T57

Schedul e Profile

M | estone B Decision (lnc 1)
M |l estone C Decision (Inc 1)
M | estone B Decision (lnc 2)
M | estone C Decision (lnc 2)
M | estone B Decision (lnc 3)

Techni cal Devel opnent
ECB Devel opnent

Stand-up Test & Integration (T&l)

Envi r onment
Identify Sites
Pur chase RDT&E Equi prent
Set-up Wb Portal Servers
Set -up Application Servers
St and-up Pil ot Environnent
Identify Sites
Pur chase RDT&E Equi prent
Set-up Web Portal Servers
Set -up Application Servers
Phase |
SI PRNet Col | aborati on Pil ot
SI PRNet AKO Portal Pil ot
NI PRNet Col | aborati on Pil ot
NI PRNet AKO Portal Pil ot
Early User Tests

FY 2005

FY 2006 FY 2007 FY 2008

1- 4Q

1Q
2Q
3-4Q
3-4Q

1Q

3-4Q
3-4Q

FY 2009 FY 2010 FY 2011

3Q
2Q

3-4Q 1-2Q
3-4Q 1-2Q
3-4Q 1-2Q
3-4Q 1-2Q
3-4Q

1Q
1Q
1Q
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Exhibit R-4a Schedule Detail

| DATE: February 2006

APPROPRIATION/BUDGET ACTIVITY
RDT&E, Def ense- W de/ 07

PROGRAM ELEMENT
Net - Centric Enterprise Services (NCES)/ Net - Centric Enterprise Services

PE 0303170K

PROJECT NAME AND NUMBER

(NCES) / T57

Schedul e Profile

Phase 2
SI PRNet Col | aborati on & AKO Porta
Limted Operational Availability
SI PRNet SOA and CD&D Prot ot ype
NI PRNet Col | aborati on & AKO Porta
Limted Operational Availability
NI PRNet SQOA and CD&D Pr ot ot ype
Early User Tests

Phase 3
SI PRNet Col | abor ati on, AKO Port al
SOA, and CD&D Limited Operational
Availability
NI PRNet Col | abor ati on, AKO Port al
SOA, and CD&D Linited Operational
Avail ability
Operational Test Readi ness Revi ew
Oper ati onal Test
Ful I Depl oynent Deci sion Revi ew
SI PRNet Col | abor ati on, AKO Port al
SOA, and CD&D Operati ona
NI PRNet Col | aborati on, AKO Port al
SOA, and CD&D Operati ona

FY 2005

FY 2006 FY 2007

2-4Q
2-4Q

2-4Q
2-4Q
2Q

FY 2008 FY 2009 FY 2010 FY 2011

1Q
1Q

1Q
1Q

2-4Q

2-4Q
2Q
3Q
4Q

1-4Q 1-4Q 1-4Q

1-4Q 1-4Q 1-4Q

R-1 Line Item No. 181 Page 16 of 16

UNCLASSI FI ED






