UNCLASSI FI ED

Exhibit R-2, RDT&E Budget Item Justification DATE: February 2006

APPROPRIATION/BUDGET ACTIVITY R-1 ITEM NOMENCLATURE

RDT&E, Def ense- W de/ 07 DI SA M ssion Support Operations/PE 0303148K

COST (in MI1ions) FYO05 FY06 FYO7 FYO08 FY09 FY10 FY11
Def ense Enterprise Accounting 0 9.291 1.224 0 1. 215 1.252 0
and Managenent Systeni DEO1

A. M ssion Description and Budget Item Justification:

Ofice of the Chief Financial Executive (CFE) activities in the Mssion Support area focus on the |egislative mandates
contained in the Chief Financial Oficer (CFO Act, Financial Mnagers Financial Integrity Act (FMFIA), and the
CGovernnment Perfornmance and Results Act (GPRA) as well as the Budget and Performance Integration goal of the President’s
Managenent Agenda (PMA). The Directorate provides financial services support and financial automation support to the
Agency as well as annual Agency-w de financial statenents. |In addition, it conducts econom c anal yses, cost estinmating
and program and organi zati onal assessnments. A mgjor challenge is to provide accurate, reliable, and tinely financial
information in a cost-effective way to support planning, engineering, acquiring, and fielding dobal Net-centric
solutions and operating the @ obal Information Gid.

Direction fromthe DoD Conptroller requires DI SA to inplenent a new accounting systemin order to neet the Presidential
Management Agenda for Financial Managenment |nprovements that specifically requires: 1) financial managenent systens
neet federal financial nanagenment systemrequirenments and applicable federal accounting and transaction standards; 2)
accurate and tinely financial information; 3) integrated financial and perfornmance nanagenent systens supporting day-
to-day operations; and 4) unqualified and tinely audit opinion on the financial statenents; no material internal
control weaknesses reported by the auditors. In addition, the OvB/ DoD nandated audit of DISA's financial statenents
have identified material weaknesses in DI SA's accounting of its resources. Sone of these weaknesses can only be fixed
with a new accounting system This programelenent is under Budget Activity 7 because it supports operational systens
devel opnent.

Acconpl i shnent s/ Pl anned Program

Accounting System FY 05 FY 06 FY 07
Subt ot al Cost 0. 000 3.291 1.224

RDT&E dol lars are required to conduct testing; certification; interface devel opnent; and system upgrades of the D SA
St andard Fi nance and Accounting System (DSFAS). DSFAS is a Conmercial -Of-the-Shelf (COTS) software that will repl ace
DI SA's existing accounting systens: Washi ngton Headquarters Services Al lotment Accounting System (WAAS), Financi al
Accounti ng Managenent |nformati on System — Conputing Services (FAM S-CS); Financial Accounting Managenent |nformation
System — Tel econmruni cati on Services and Enterprise Acquisition Services (FAM S-TSEAS). DSFAS will conply with the DoD
Enterprise Architecture and will be Joint Financial Managenent |nprovenent Plan (JFM P) certified.
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Exhibit R-2, RDT&E Budget Item Justification

DATE: February 2006

APPROPRIATION/BUDGET ACTIVITY
RDT&E, Defense-W de/ 07

R-1 ITEM NOMENCLATURE
DI SA M ssion Support Operations/PE 0303148K

COST (in MI1ions) FYO05 FY06 FYO7 FYO08 FY09 FY10 FY11
Def ense Enterprise Accounting 0 9.291 1.224 0 1. 215 1.252 0
and Managenent Systeni DEO1

Congr essi onal Add FY 05 FY 06 FYy 07

Subt ot al Cost 0. 000 6. 000 0. 000

Addi tional dollars received in support of the Critical Infrastructure Test Range at the |daho National Laboratory.

This is a congressional add that will be executed by the Departnent of Energy.

B. Program Change Sunmmary:

FY 05 FY 06 FY 07
Previ ous President’s Budget 0 3.426 1. 207
Current Subni ssion 0 9.291 1.224
Total Adjustnents 0 +5. 865 +0. 017

Add for the Critical Infrastructure Test
reductions to the

is due to the Congressiona
Energy, as well as undistributed Congressiona

Change Summary Expl anation: FY 2006 change
Range that will be executed by the Departnent of

Def ense- Wde RDT&E appropriation. FY2007 change is due to revised fiscal guidance.
C. Oher Program Fundi ng Sunmary:
To Tot al
FY 05 FY 06 FY 07 FY 08 FY 09 FY 10 FY 11 Conpl et e Cost
Procurenment, DW 0 3.592 0.794 0 0 0 0 4. 461 4. 461
oM DW 0 1.519 1.676 0. 900 1. 200 1.024 1.031 Cont g Cont g
D. Acquisition Strategy: The overall strategy is based upon the fundanental prem se that COTS products will continue

their evolution through the constant refresh of comrercial technology. To mmintain an interoperable system DSFAS will
use a single contractor as an overall integrator. Additionally, DSFAS will utilize other contract vehicles within D SA
to acquire additional equipnent and services to support the inplenmentation of DSFAS.
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Exhibit R-2, RDT&E Budget Item Justification DATE: February 2006

APPROPRIATION/BUDGET ACTIVITY R-1 ITEM NOMENCLATURE

RDT&E, Def ense- W de/ 07 DI SA M ssion Support Operations/PE 0303148K

COST (in MI1ions) FYO05 FY06 FYO7 FYO08 FY09 FY10 FY11
Def ense Enterprise Accounting 0 9.291 1.224 0 1. 215 1.252 0
and Managenent Systeni DEO1

E. Performance Metrics: DSFAS will be neasured by how successfully it reduces the number of financial audit findings
with the end result of obtaining a clean audit opinion. DSFAS will also be measured by how well it supports the DI SA
Bal anced Scorecard Strategy to provide greater transparency, quality and tineliness of financial infornation.
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Exhibit R-3 Cost Analysis

[ DATE:

February 2006

APPROPRIATION/BUDGET ACTIVITY

RDT&E, Def ense- W de/ 07

PROGRAM ELEMENT
DI SA M ssion Support Operations/ PE | Defense Enterprise Accounting and Managenent

PROJECT NAME AND NUMBER

0303148K Syst enf DEO1
Cost Category Contr act Per f orm ng Tot al FY 06 FY 07 Tar get
Met hod & Activity & PYs FY 06 Awar d FY 07 Award Cost to Tot al Val ue of
Type Location Cost Cost Dat e Cost Dat e Conpl et e Cost Contract
Testi ng TBD TBD 0 1.814 08/ 06 0.805 TBD Contg Contg 2.619
Certification TBD TBD 0 0. 806 08/ 06 0.000 NA Contg Contg 0. 806
I nterface Devel opnent TBD TBD 0 0.671 08/ 06 0.419 TBD Contg Contg 1.208
Congr essi onal Add 6. 000 TBD 0.000 NA 0. 000 0. 000
TOTAL 0 9.291 1.224

R-1 Line Item No. 175 Page 4 of 6

UNCLASSI FI ED




UNCLASSIFIED

Exhibit R-4 Schedule Profile

Date: February 2006

APPROPRIATION/BUDGET ACTIVITY Program Element Number and Name Project Number and Name
RDT&E, Defense-Wide/07 DISA Mission Support Operations/PE 0303148K Defense Enterprise Accounting and
Management System/DE 01
Fiscal Year 2005 2006 2007 2008 2009 2010 2011
20 314112131 4] 4150 gigl1i2igigl1i2i3ia| 1i2i38i4|1i2i3ig
Testing /\/\ /\\/\A
Certification /\

Interface Development

System Upgrade
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Exhibit R-4a Schedule Detail

| DATE: February 2006

APPROPRIATION/BUDGET ACTIVITY
RDT&E, Def ense-W de/ 07

PROGRAM ELEMENT
DI SA M ssion Support Operations / PE 0303148K

PROJECT NAME AND NUMBER
Def ense Enterprise Accounting
and Managenment System / DEO1

Schedul e Profile

Testi ng
Certification
Interface Devel opment

Syst em Upgr ade

FY 2005 FY 2006 FY 2007 FY 2008

FY 2009 FY 2010 FY 2011

3Q - 4Q 1Q - 4Q
3Q - 4Q
4Q 1Q - 4Q

3Q - 4Q 3Q - 4Q
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