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Exhibit R-2, RDT&E Budget Item Justification DATE: February 2006

APPROPRIATION/BUDGET ACTIVITY R-1 ITEM NOMENCLATURE

RDT&E, Def ense- W de/ 07 National MIlitary Command System (NMCS) / PE 0302016K
COST (in MI11lions) FY05 FY06 FYO7 FY08 FY09 FY10 FY11
NMCS Conmand Cent er 1. 209 . 649 . 721 . 720 . 625 . 584 . 534
Engi neering / S32

A. Mssion Description and Budget Item Justification:

The National MIlitary Command System (NMCS) provides the President of the United States, the Secretary of Defense,
National MIlitary Comand Center (NMCC) and NMCC Site R, Executive Travel Fleet, Ofice of the Secretary of Defense
(CSD), and Chairman, Joint Chiefs of Staff with the ability to maintain Command and Control (C2) capabilities, ensure
continuous availability of energency nmessagi ng, and maintain situational and operational awareness. Additionally, the
NMCS provi des informed, decision-making |inkage between the President, the Secretary of Defense, and the Conbatant
Conmanders. The NMCS programutilizes inproved C2 nethodol ogi es and technol ogy insertion opportunities to neet the
conmand, control and information requirements for all crises and security threats involving US mlitary forces.

DI SA Command Center Engineering, within the Strategic Comunications Ofice, provides innovative and cost-effective
engi neering solutions to ensure that the NMCS conmponents and facilities |ocated at the NMCC and NMCC Site R provide the
Joint Staff with the necessary energency nmessagi ng, situation awareness, crisis action, and operational capabilities.
The NMCS engi neering program provi des concept devel opnent, requirenents definition and calibration, technica

speci fications, proofs-of-concept, testing, rapid prototyping, technology insertions, systens engi neering and

i ntegration and technical assessments. The projects conprising NMCS support provide C41 systens engineering for the
NMCS in direct execution of Director, DISA's role as the DoD systens engi neer, | AW Departnent of Defense Directive
5105.19. Furthernore, these projects support the Director’s objective to provide responsive, tinely, and accurate
information to the warfighter. Support is provided to the Joint Staff in configurati on nmanagenent of over 150 systens
and to the planning and inplenentation of the relocation of the NMCC as part of the Pentagon renovation. Al efforts
enphasi ze interoperability and are designed to contribute directly to the achi evement of the global information
infrastructure. This programelenment is under Budget Activity 07 because it involves efforts supporting operationa
systens devel opnent.

Acconpl i shnent s/ Pl anned Program

NMCS Systens Engi neering FY 05 FY 06 FY 07
Subt ot al Cost 1.209 . 649 . 721
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Exhibit R-2, RDT&E Budget Item Justification DATE: February 2006

APPROPRIATION/BUDGET ACTIVITY R-1 ITEM NOMENCLATURE

RDT&E, Def ense- W de/ 07 National MIlitary Command System (NMCS) / PE 0302016K
COST (in MI11lions) FY05 FY06 FYO7 FY08 FY09 FY10 FY11
NMCS Conmand Cent er 1. 209 . 649 . 721 . 720 . 625 . 584 . 534
Engi neering / S32

Specific acconplishments in FY 2005 included initial fielding and continued design of NMCS Infornation Resource
Management (I RM) portal and Master Reference Guide, technical insertion evaluations, engineering

st udi es/ anal yses/ desi gns for NMCS conmponent system upgrades/ nodernization included the Site R Integration Program
(SRIP), and configuration nanagenent of NMCS systens and facilities. The continuations of these efforts are planned
out puts for FY 2006-FY 2011.

B. Program Change Sunmmary:

FY 05 FY 06 FY 07
Previ ous President’s Budget 1.209 0. 659 0.711
Current Subni ssion 1. 209 0. 649 0.721
Total Adjustnents 0.0 (.010) 0. 010

Change Sunmary Expl anati on:
FY 2006 reduction is due to undistributed congressional reductions to the Defense-w de RDT&E appropriation.
FY 2007 increase is due to revised fiscal guidance.

C. Qher Program Fundi ng Sumrary:

To Tot al
FY 05 FY 06 FY 07 FY 08 FY 09 FY 10 FYy 11 Conpl ete Cost
&M DW 4.038 4.274 4.562 4.745 4,939 5. 053 5.182 Cont g Cont g

D. Acquisition Strategy:

Full and open conpetition; currently work is tasked via cost plus fixed fee contract.
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Exhibit R-2, RDT&E Budget Item Justification DATE: February 2006

APPROPRIATION/BUDGET ACTIVITY R-1 ITEM NOMENCLATURE

RDT&E, Def ense- W de/ 07 National MIlitary Command System (NMCS) / PE 0302016K
COST (in MI11lions) FY05 FY06 FYO7 FY08 FY09 FY10 FY11
NMCS Conmand Cent er 1. 209 . 649 . 721 . 720 . 625 . 584 . 534
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E. Performance Metrics:

The NMCS Command Cent er Engi neering team conducts regul arly schedul ed | n-progress Program Reviews (|IPRs) and
Configuration Control Board (CCB) neetings to nonitor status of engineering projects/tasks. Each current project/task
is evaluated in terns of how well the technical work is progressing and how al |l ocated resources are being utilized.

Adj ustments to resources, schedules, and technical directions are nade, as required. Future projects/tasks are also
di scussed, thereby ensuring an integrated approach is naintained across all related project/task areas.

To further increase the utility of the IPRICCB structure, the Joint Staff custoner participates in the project/task
reviews. The result of this approach is a truly integrated effort of NMCS Cormand Center Engi neering, contractor, and
Joint Staff working together to achieve common program goal s.
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Exhibit R-3 Cost Analysis

[ DATE:

February 2006

APPROPRIATION/BUDGET ACTIVITY
RDT&E, Def ense- W de/ 07

PROGRAM ELEMENT

(NMCS) / PE 0302016K

National MIlitary Comrand System

PROJECT NAME AND NUMBER
NMCS Command Center Engi neering / S32

Cost Category Contract
Met hod &

Type

Support Costs
Engi neeri ng/ CPFF/ C
Tech Services

Systens Engi neering CPFF/C

Tot al Cost

Per f or mi ng Tot al
Activity & PYs
Locati on Cost
Rayt heon 1.169
E- Sys
Arlington,
VA
SRA Fai rf ax, 2.172
VA

3.341

FY 06 FY 07 Tar get
FYy 06 Award FY 07 Awar d Cost to Tot al Val ue of
Cost Dat e Cost Dat e Conpl ete Cost Contr act
0.312 04/06 0. 365 04/ 07 Contg Cont g 1. 846
0. 337 04/06 0. 356 04/ 07 Contg Cont g 2. 865
0. 649 0.721
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Exhibit R-4 Schedule Profile Date: February 2006
Appropriation/Budget Activity Program Element Number and Name Project Number and Name
RDT&E, Defense-Wide/07 National Military Command System (NMCS) NMCS Command Center
PE 0302016K Engineering/S32
2005 2006 2007 2008 2009 2010 2011
Fiscal Year

1i2i 3i4|1i0i31 4| 1120314 |1i{2i3i4[1i2i3i4| 1:2:3:4|1i2{3

Update Info R
Mgt z;;sn 0 Resource A‘ A A A ‘A
Guidefinto Portal AN NN AN AN AN

e A A A A

A A A A A A A A A A A
Prog Aosesamonts A A A AAA A A A A
Engineating Analysi /\ A\ A A
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Exhibit R-4a Schedule Detail

[ DATE:

February 2006

APPROPRIATION/BUDGET ACTIVITY

RDT&E, Def ense- W de/ 07

PROGRAM ELEMENT

National MIlitary Command System ( NMCS)

PE 0302016K

PROJECT NAME AND NUMBER

NMCS Command Cent er Engi neering / S32

Schedul e Profile

Update Info
Resource Mgt System

Revi se Master Ref
Cui de/ I nfo Portal

Tech Insertion Evals
NMCC Confi gurati on
Managenent Revi ews

Site R Integration
Program Assessnent s

Conmand Cent er
Engi neering Anal ysis

FY 2005

3Q

3Q 4Q
1Q

1Q 3Q

2Q 4Q

2Q

FY 2006

3Q

3Q 4Q
1Q

1Q 3Q

2Q 4Q

2Q

FY 2007

3Q

3Q 4Q
1Q

1Q 3Q

2Q 4Q

2Q

FY 2008

3Q

3Q 4Q
1Q

1Q 3Q

2Q 4Q

2Q

FY 2009 FY 2010
3Q 3Q

3Q 4Q 3Q 4Q
1Q 1Q

1Q 3Q 1Q 3Q
2Q 4Q 2Q 4Q
2Q 2Q

FY 2011

3Q

3Q 4Q
1Q

1Q 3Q

2Q 4Q

2Q
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