	                                   Exhibit R-2a, RDT&E Project Justification
	DATE:  FEBRUARY 2005                                                                             

	  APPROPRIATION/BUDGET ACTIVITY

  RDT&E, Defense Wide, Budget Activity 7, Operational Systems Development
	R-1 ITEM NOMENCLATURE             

PE 0605127T: Partnership for Peace (PfP) Information Management Systems

	 COST  (In Millions)
	FY 2004
	FY 2005
	FY 2006 
	FY 2007
	FY 2008
	FY 2009
	FY 2010
	FY2011

	Partnership for Peace 

Information Management Systems (PIMS)
	1.903
	1.874
	2.160
	2.188
	2.035
	2.092
	2.170
	2.225


A.  Mission Description and Budget Item Justification:

        (U)  The Partnership for Peace Information Management System (PIMS) is a DOD leadership project supporting enhanced cooperation, bilaterally and multilaterally, in accordance with US policy and to US benefit.  Firmly based on priority requirements, the Program has established a common, dedicated information infrastructure that has given allies and Partner countries the ability to access and exchange information critical to the cooperative growth activities underpinning the spirit of PfP.  PIMS is part of the NATO Enlargement Facilitation Act of 1996 and implements the Congressional endorsement for the modernization of Defense capabilities in eligible PfP countries relative to the telecommunications infrastructures. 

B.  Accomplishments/Planned Program
· Database development in support of OSD and Joint Staff policy objectives tailored to PfP mission enhancement (i.e.GWOT, Peacekeeping, Emergency Planning, Professional Military Education, Mobil Military Medical Curriculum development and Exercises).   ($1.0 million)

· Research, testing, evaluation, and integration of AIS security guards, filters, firewalls, internet security, and anti-virus guards to enhance bilateral and NATO interoperability and technologies, implement Virtual Private Network (VPN) to secure PIMS links into a public network, use Public Key Infrastructure (PKI) to secure and authenticate access to the PIMS architecture, to support incorporation of the Defense Message System and other C3I, J-6, and DISA policy-driven improvements to the Defense 

· Information Infrastructure.  Future integration of “tunneling technologies to support future US and alllied classified information sharing ($0.5 million)

· System enhancements in support of Emergency Planning which leverage new communications technologies, wireless applications, hand-held electronic devices (cameras, electronic mail, electronic notebook), and software to maximize PIMS accessibility, 
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· flexibility, and utility in support of increased US DOD processing requirements for preparedness in coalition operations (simulation, tools, exercise support, and interactive training), Storage Area Network (SAN) for the PfP hub to accommodate the expanding PIMS capabilities, provide the PIMS infrastructure with greater efficiency, manageability, scalability, and to link network hosts to multiple storage devices for data sharing among PIMS users.    ($0.5 million)

Specific Application and Process Improvements represent specific types of program and system improvements that will directly support development of OSD databases, interoperability initiatives, and major communications enhancements.  In addition, funds will provide directly support to the PIMS Program Office in implementing the multiple facets of the PIMS program for both US and Partners.

C. Other Program Funding Summary:  (N/A)

D.  Acquisition Strategy

     (U)   The program employs an evolutionary strategy by establishing a well-defined model for each of the developmental projects that can be exported into any geographic location. The program uses a regional approach.  Each project is treated as an individual acquisition; its scope and content the result of national and regional assessments of partner capabilities and U. S., NATO and partner requirements. These evaluations include a description of local infrastructure ( I.T., Electric, facilities, etc.) By partnering with other USG agencies, existing assets are leveraged to preserve US investments, avoid duplication of effort between agencies, and offer an economically prudent solutions to improve information sharing and achieve U.S. Security Cooperation goals.
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	2.225


E.  Major Performers:  Defense Academic and Security Institutes.
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	  APPROPRIATION/BUDGET ACTIVITY

  RDT&E, Defense Wide, Budget Activity 7, Operational Systems Development
	R-1 ITEM NOMENCLATURE             

PE:  0605127T:  Partnership for Peace (PfP) Information Management System (PIMS)

	 COST  (In Millions)
	FY 2004
	FY 2005
	FY 2006
	FY 2007
	FY 2008
	FY 2008
	FY 2010
	FY 2011

	Regional International Outreach Program (RIO)
	3.397     
	4.990
	3.500
	3.500
	3.500
	3.500
	3.500
	3.500


A. Mission Description and Budget Item Justification:

     (U)     The Regional International Outreach (RIO) program is a management improvement initiative to facilitate enhanced information technology and education and training support for the international security objectives as expressed in DOD’s Defense Planning Guidance and Security Cooperation Guidance.  Implemented by designated US agencies on a regional basis worldwide in collaboration with foreign nations and international organizations, RIO’s cooperative development approach to multinational 

information sharing leverages existing DoD programs into an effective and mutually supporting effort.  

B.  Accomplishments/Planned Program:

(U)    The planned program shall develop multinational education and training content and information technology support to ensure multinational information sharing in support of key DoD objectives; Promote enhanced security cooperation and coalition interoperability among nations and relevant international institutions by linking defense and security studies practitioners, scholars and experts in order to facilitate information sharing.

C.  Other Program Funding Summary:  N/A

D.  Acquisition Strategy:  TBD

 E.   Major Performers:  Regional Centers and Combatant Commands.
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