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DEPARTMENT OF THE ARMY
OPERATION AND MAINTENANCE, ARMY
Fiscal Year (FY) 2005 Budget Estimates

APPROPRIATION HIGHLIGHTS
($ in Millions)

Appropriation Summary

FY 2003 Price Program FY 2004 Price Program FY 2005

Actual Growth Growth Program Growth Growth Program
Operation and Maintenance, Army $44,530.1 $588.7 $(20,479.5) $24,639.3 $388.3 $1,047.9 $26,075.5
Note: FY 2003 Actuals column includes execution of supplemental funding.

Description of Operations Financed:

We are a Nation and an Army at War. Providing the Nation with a relevant and ready force continues to be the highest pri-
ority not only of the United States Army, but of the Department of Defense as a whole. The needs of our Soldiers both on
and off the battlefield are the primary purpose of the Operation and Maintenance Appropriation. This appropriation
ensures these Soldiers receive sufficient training, modernized and sustained equipment, and the timely logistical support
they need to dominate all opponents on the battlefield. This appropriation also provides support for the lives and fam-
ilies of our most important resource - the American Soldier.

The FY 2005 President's Budget request contains an increase of $1,436.2 million in the Operation and Maintenance accounts
over the current FY 2004 estimate. This increase includes $388.3 million for pricing adjustments (e.g. inflation and pay
raises) and $1,047.9 million to support programmatic changes. The 4% programmatic increase over the current estimate
demonstrates the Department's emphasis on the readiness of the Soldier during this Department-sponsored 'off-year' budget
cycle.

It is important to note that this budget request does not include any funding requests for direct financial support of
current Global War on Terrorism operations (Operation Iragi Freedom/Operation Enduring Freedom) or other potential future
operations.

While the individual budget activities will detail specific changes following this summary, major readiness issues are:

1. OPTEMPO. The FY 2005 President's Budget reflects the Army's implementation of individual Major Command (MACOM)
training strategies to take into account unique MACOM missions and geographical peculiarities (availability of maneuver
areas, ranges and Combat Training Centers (CTCs)) as well as the availability of simulators such as the Close Combat Tac-
tical Trainer (CCTT) and the Unit Conduct of Fire Trainer (UCOFT). This change in strategy will allow the Army to more
accurately allocate funding to the field to achieve the Army's mission. In FY 2004, the Army implemented this strategy
based on a ground OPTEMPO study that was completed in FY 2003. This new strategy is a combination of actual miles driven
and virtual miles associated with using simulators.

1 Exhibit PBA-19 Appropriation Highlights
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The Army Land Forces Budget supports a FY 2005 force that increases capability through the conversion of another brigade
to a Stryker Brigade Combat Team (SBCT), the addition of new Biological Integrated Detection System (BIDS) units, addi-
tional Portal Shields and better clothing and equipment for added force protection. This budget supports combat training
at the Army's three ground CTCs and the Joint Air Ground Center (JAGC), as well as participation in Department of Defense
Joint National Training Capability (JNTC) events.

2. Flight School XXI. Funding for institutional training is a primary key to educating and training soldiers and leaders
for combat in the 21st century. Flight School XXI (FSXXI) enhances the Army's rotary-wing flight training program.
FSXXI will be fully implemented through the FY 2005 President's Budget Request. This initiative will increase the rele-
vance and quality of a Soldier's flight training by conducting combat skills training in the pilot's "Go-to-War" air-
craft. The program uses the modernized fleet of aircraft in the Army inventory (UH-60L, AH-64D, CH-47D, OH-58D and the
RAH-66) with state of the art systems including: fly-by-wire, digitized cockpits, global positioning systems, aircraft
survivability equipment, precision munitions, and secure communications. Soldiers will train using these new systems,
resulting in a decreased amount of time in the schoolhouse overall while increasing flight time in their Go-to-War air-
craft. Students will arrive at their combat units quicker, thereby improving overall unit readiness. This training pro-
gram produces more experienced aviators in less time.

3. Installations and Infrastructure. Army installations not only support an expeditionary force where Soldiers train,

mobilize, and deploy to fight, but are also the backbone of these forces. As such, the Army has designated "Installations
as our Flagships". Associated with this designation are three essential tasks: 1) develop strategies to posture instal-
lations as deployment platforms with robust reach-back capabilities; 2) adjust installation support to meet the needs of

the Army at war and transforming; and, 3) support the well-being of all Soldiers and their families.

Overall Assessment:

We remain a Nation at War. As a steward of our Nation's financial resources, the Army will apply discipline, manage risk
and expend the limited resources allocated to support the American Soldier. Supporting the "Person of the Year" is a
heavy responsibility, and as such this is a mission the Army does not take lightly. Although we cannot put a price on
freedom, these requested resources will support the needs of the Soldier on and off the battlefield.

2 Exhibit PBA-19 Appropriation Highlights
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FY 2003 Price Program FY 2004 Price Program FY 2005
Budget Activity Actual Growth Growth Program Growth Growth Program
Operating Forces (BA-01) $27,928.4 $232.4 $(12,577.4) $15,583.4 $217.5 $634.9 $16,435.8
Note: FY 2003 Actuals column includes execution of supplemental funding.

Budget Activity 1l: Operating Forces (BA-01) - Major Program Changes FY 2004 - FY 2005

These funds support requirements for three activity groups: Land Forces, Land Forces Readiness, and Land Forces Readiness
Support. These resources finance the day-to-day operations and readiness training activity levels of the Army's active
combat forces. The Land Forces activity group provides resources for distinct facets of the operating forces (e.g. divi-
sions, corps combat forces, corps support forces, and echelon above corps forces) and special force related training
activities (i.e., Combat Training Centers (CTCs)). The Land Forces Readiness activity group supports key activities
essential to operational readiness, such as depot maintenance, participation in joint exercises, and combat development.
Lastly, the Land Force Readiness Support activity group provides for infrastructure maintenance and support, management
headquarters, unified command support, and special activities of the operating forces to include contingency operations
(CONOPS) .

In FY 2004, the Army began using a Major Command (MACOM) unique training strategy to take into account unique MACOM mis-
sions and geographical peculiarities (availability of maneuver areas, ranges and CTCs) as well as the availability of
simulators such as the Close Combat Tactical Trainer (CCTT) and the Unit Conduct of Fire Trainer (UCOFT). This change was
based on a ground OPTEMPO study completed in FY 2003. The strategies are a combination of actual miles driven for home
station training (HST) and CTC rotations as well as virtual miles associated with using simulators, such as the CCTT and
UCOFT. The mileage metrics for the Active Component in FY 2005 are: Live (HST and CTC) - 804, Virtual (CCTT and UCOFT) -
95, totaling 899 miles. The Army continues to fund its Flying Hour Program to achieve the highest historical execution
level of 13.1 live flying hours per crew per month instead of the training strategy requirement of 14.5 hours per crew per
month. The Army is studying the Air Combined Arms Training Strategy (CATS) and execution. The study will determine what
issues surround the under execution of flying hours, provide alternatives to resolve those issues, and review the current
strategy for possible revision. This study is due for completion in FY 2004.

This budget supports a rigorous annual program of tough, realistic combat training at the Army's three ground CTCs and
the Joint Air Ground Center (JAGC), as well as participation in Department of Defense (DoD) Joint National Training Capa-
bility (JNTC) events. Based on lessons learned from Operation Enduring freedom (OEF) and Operation Iragi Freedom (OIF),
the Army leadership decided to increase the throughput to the CTCs by increasing the number of battalions participating
in each brigade rotation. There are an additional 19 battalions scheduled for FY 2005 that were not scheduled for FY
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2004. The Army also increased the number of units participating in deep attack rotations for AH-64 Battalions at the
JAGC. Currently, the Army has two deep attack rotations scheduled for FY 2005. The goal for the Army is to have six deep
attack rotations per year in order to provide all AH-64 battalions with the same tough, realistic combat training every
two years. This training takes place at two locations: Western Army National Guard Aviation Training Site (WAATS) and in
Europe (Victory Strike Exercise). To enhance readiness of U.S. Armed Forces, DoD establish a JNTC, with initial operat-
ing capability no later than October 2004 and full operating capability no later than October 2009. This budget fully
funds Army's FY 2005 plans in support of this OSD initiative. The JNTC will extend DOD's world-class training advantage
and ensure that the needs of regional Combatant Commanders are met. JNTC builds on the success of Army Title X training
by adding appropriate joint context to the training at Army CTCs in order to address joint and Service-interoperability
training deficiencies. It combines live, virtual and constructive training in order to increase joint participation in
current exercises without significantly increasing deployment demands on Army units. This joint program is producing
standards for the joint tasks for the first time, allowing the objective evaluation of joint performance.

The overall OPTEMPO program had a modest increase from FY 2004 to FY 2005 (7%). The main increases were from an internal
Army pricing adjustment to maintain OPTEMPO buying power ($47.2 million); demand adjustments made to both ground and air
programs while updating the three year moving average (adding FY 2002 and dropping FY 1999) ($51.8 million); increased
throughput at the CTCs ($49.6 million); moving maintenance workload from tactical units to depots and/or contractors
through the use of Contractor Logistics Support (CLS) contracts ($38 million); and improvements in force protection and
survivability for soldiers ($33.4 million). The two level maintenance program Direct Support (DS) Plus, which began in
FY 2003, is providing a decrease for the OPTEMPO program in FY 2005 due to projected reduced demands for the Abrams Gas
Turbine 1500 (AGT 1500) Engine (-$8.4 million).

The Depot Maintenance Program increased by $51 million from FY 2004 to FY 2005. While both the funding level and require-
ments increased in FY 2005, proportionately the Army continues to fund the depot maintenance program at 72% of require-
ments in FY 2005 as it did in FY 2004. The Recapitalization Program continues to be fully funded.

Other readiness increases include a $41.5 million increase in critical Training Enablers from FY 2004 to FY 2005. Crit-
ical Training Enablers are 79% funded in FY 2005 and this increase is primarily due to the additional operation and main-
tenance costs for the Battle Combat Center where two Stryker Brigade Combat Teams (SBCT) will be trained.

In order to maintain success, it's imperative that Army leaders develop a mindset that embraces and fully understands how
to operate in a Joint environment. Leaders must be forward-leaning, aggressive, intelligent, and ready to deploy any-
where and at anytime. Therefore, the Army must develop innovative training as a means to instill this mindset in current
and future leaders now, and across the entire force in the near future. In FY 2005, this budget activity has a $5.5 mil-
lion increase to fund aviation doctrine revisions for the Joint Expeditionary Force Stabilization Mindset.

Transfers in to subactivity group (SAG) 121 totaled $74.4 million. Resources were transferred from the Other Procure-
ment, Army (OPA) appropriation for support and expeditious actionable intelligence on the Korean peninsula and for the
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operational and sustainment cost of the Rapid Fielding Initiative (RFI). RFI will improve the fielding of the Soldier
mission essential gear to facilitate Army's deployment efforts.

Contingency Operations for Operation Iragi Freedom and Operation Enduring Freedom are executed in Miscellaneous Activi-
ties SAG 135 during the year of execution with Supplemental dollars. The Army continues to program and budget the Balkan
Operations, which includes Bosnia and Kosovo, and Joint Task Force - Guantanamo Bay (JTF-GTMO). Southwest Asia was ter-
minated when Operation Iragi Freedom was implemented. As NATO reduces the troops in the Balkans, funding and require-
ments will decrease proportionately ($250 million in FY 2005) based on the number of personnel assigned and the level of
support required to get the mission done.

Installations and Infrastructure. Installations are power projection and support platforms for the warfighter that not
only support the Army's contingency reach back capabilities, but also are the operational and service support centers
where Soldiers and civilians work, live, and train and from which they deploy and accomplish missions. The three essen-
tial tasks associated with the designation of "Installations as our Flagships" are:

(1) Deployment platforms with robust reach-back capability: Army installations will begin to transform towards multi-
purpose facilities with a rich infrastructure in a "network of installations" across geographical regions whose combined
capabilities exceed those of individual installations. The "linking" of installations allows the Army to reduce redun-
dancy with a common set of core services, a design standard at each installation, and mission functions tailored or cap-
italized to build upon individual strengths. The "network of installations”™ also provides a critical enabler for "reach-
back operations" and reducing the deployed footprint, as the installation becomes an integral component of the future
battle space, from home station to foxhole.

(2) Adjust installation support to meet the needs of the Army at war and transforming: Deployment infrastructure
improvements have been ongoing as part of the Army Power Projection Program (AP3). This program provides oversight for
deployment infrastructure at CONUS and OCONUS Power Projection Platforms. It provides a balanced capability, which
ensures that forces can deploy rapidly within all strategic and operational timelines. The AP3 program includes improve-
ments at power projection installations for Current and Future Force locations, rail and container out-loading facili-
ties, and improvements to Air Ports of Embarkation.

(3) Support the well-being of soldiers: Several key initiatives within the Army will set the "pace" for installation
transformation. The Army will adjust programs and resources to better support families when Soldiers are deploying or
redeploying. These Family Programs include Army Community Services which focus on self-reliance "enablers" to prepare
Soldiers and families for deployments, separations, relocations, and reunions; Child and Youth Services (CYS) provide a
wide range of child care options and youth support, most at no-fee or reduced fees, and also the CYS Mobilization and Con-
tingency Planning process scopes installation needs to support Soldiers and families. Sports, Recreation, and Libraries
programs at home stations are increasing operating hours and adding additional programs; also servicing the needs of
deployed Soldiers downrange with fitness and recreation programs. The sum total of each of these programs is holistic
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networks of support that reaches from home station, to the theater where Soldiers are deployed, and back again to their
unit and families.

6 Exhibit PBA-19 Appropriation Highlights
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FY 2003 Price Program FY 2004 Price Program FY 2005
Budget Activity Actual Growth Growth Program Growth Growth Program
Mobilization (BA-02) $918.0 $36.0 $(469.4) $484.6 $16.6 $(39.2) $462.0
Note: FY 2003 Actuals column includes execution of supplemental funding.

Budget Activity 2: Mobilization (BA-02) - Major Program Changes FY 2004 - FY 2005

The FY 2005 budget request of $462 million supports funding requirements for three Subactivity Groups: Strategic Mobili-
zation, Army Prepositioned Stocks (APS), and Industrial Preparedness. Strategic Mobilization provides the capability to

immediately deploy and sustain a division-sized corp with its associated force structure to any emergency crisis world-

wide. The program includes the activation and upload of Large, Medium Speed Roll-On/Roll-Off (LMSR) ships for the prep-
osition afloat set, an aggressive Sea Emergency Deployment Readiness Exercise program, and container procurements. APS

program represent the Army's capability to power project from CONUS, Europe, Southwest Asia, South Korea, Japan, Hawaii

and to trouble spots anywhere in the world. Industrial Preparedness finances industrial analysis to help the Army obtain

end item and repair part support (excluding ammunition). The Sustainment, Restoration and Modernization (SRM) which is

the Army's deployment-outload infrastructure improvement program has moved under BA-1.

Overall, the Army's Power Projection Program (AP3) decreases by $34.8 million. This is primarily the result of realign-
ing the maintenance cycle of one ammunition ship into FY 2004 (from FY 2005) due to Operation Iragi Freedom/Operation
Enduring Freedom (OIF/OEF), reconfiguring stock, realigning ships to Combatant Commanders' areas of operation in FY 2005,
and from reducing Care of Supplies in Storage (COSIS) costs and cyclic maintenance of selected Army watercraft units
prepositioned in Yokohama, Japan, and in Southwest Asia.

The Army's Prepositioned Stocks (APS) program experiences both increases and decreases in FY 2005. Non-ammunition APS
in the Pacific increases $5.7 million for additional COSIS and maintenance for the APS-4 Brigade due to higher equipment
densities, and for increased support to South Korea and Japan stocks. At the same time, non-ammunition APS in Southwest
Asia COSIS and maintenance costs will decrease by $6.6 million due to equipment deployments to support OIF/OEF. APS in
CONUS decreased by $4.2 million due to the elimination of Defense Logistics Agency storage cost charges for war reserves
of clothing, medical, etc., type of supplies.

7 Exhibit PBA-19 Appropriation Highlights
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FY 2003 Price Program FY 2004 Price Program FY 2005
Budget Activity Actual Growth Growth Program Growth Growth Program
Training and Recruiting (BA-03) $4,599.9 $96.2 $S(1,774.9) $2,921.2 $38.4 $379.9 $3,339.4
Note: FY 2003 Actuals column includes execution of supplemental funding.

Budget Activity 3: Training and Recruiting (BA-03) - Major Program Changes FY 2004 - FY 2005

The FY 2005 budget request of $3,339 million for the Training and Recruiting budget activity supports the requirements
for three activity groups: Accession Training; Basic Skill and Advanced Training; and Recruiting, Other Training and
Education. Accession Training, produces trained soldiers and officers to meet force structure requirements. The second
activity group, Basic Skill and Advanced Training, produces technically competent leaders. The third activity group,
Recruiting, Other Training and Education ensures we can recruit quality soldiers and provide continuing education for
soldiers and civilians.

The FY 2005 budget request supports our ability to recruit and train the force, enhance the Army's relevant and ready Land
Force capability through the Training and Doctrine Command's (TRADOC) aviation training program, and provide educational
opportunities for soldiers and civilians. The institutional training base directly supports the Army's readiness and the
War on Terrorism by providing technically competent leaders and trained Soldiers that will be able to respond as required
to defend the American people, our national interests and our homeland.

The Army continues to meet its accession mission. This is directly attributable to the Army's focus on programs such as
Recruiting, Advertising, Senior Reserve Officer Training Corps (ROTC) and Junior ROTC.

Senior ROTC trains over 70% of the Army's officers. It is imperative that our cadre receives quality training in recruit-
ing, salesmanship, retention and scholarship allocation. It is equally important that our curriculum is updated to ensure
cadets receive core skills needed to enter an Army geared towards transformation. The Army recognizes the importance of
providing quality training to our cadre and cadets as well as improving force manning and combat effectiveness by
increasing enrollments for FY 2005. This program increases by $19 million from FY 2004 to FY 2005 to accomplishment this
mission.

Junior ROTC's mission is "to motivate young people to be better citizens". JROTC does not impose an obligation to serve

in the military; however, a by-product of this program may be an interest in military service. About 42% of the JROTC
graduates choose to enter a senior ROTC program, one of the service academies, or serve in the active or reserve force.
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The Army is committed to this program and has provided an increase of $7.5 million, which allows us to correct instructors
pay and offer this valuable program at 45 more high schools.

Institutional training is key to maintaining a trained and ready force. The largest component of institutional training
is the Army's TRADOC. This command has been seriously under-funded over the past decade and this FY 2005 Budget continues
the Army's efforts that began in FY 2001 to reverse this decline. Evidence of this can be seen throughout the budget in
Specialized Skills Training and Flight Training.

Specialized Skill Training is a program that provides Officer Basic Course, Officer Advanced Course and Advanced Individ-
ual Training for Soldiers after completion of Basic Combat Training that includes basic and advanced level skill and
knowledge. The FY 2005 budget adds $67 million for the Defense Language Program to fund student backlog, four week "crash
course", and for the expansion of the Individual Ready Reserve Linguist Program in order to meet today's challenges.
This program will provide service members basic communication skills prior to deployment.

The Budget supports the implementation of Flight School XXI (FSXXI), a strategic element of aviation transformation.
FSXXI produce better-trained graduates with significantly more hours of training in their go-to-war modernized aircraft.
FSXXI results in shorter courses allowing students to graduate and report to units earlier. The use of older, legacy air-
craft (UH-1, OH58A/C) to train combat skills can eventually be eliminated. Avoiding increasingly expensive maintenance
bills as the fleet ages and repair parts become harder to acquire. FSXXI also includes Survival, Evasion, Resistance &
Escape (SERE), Dunker (Underwater Emergency Evacuation) and Helicopter Emergency Egress Device (HEED) training. The FY
2005 budget increase of $72.9 million is evidence that the Army understands and accepts its responsibility of preparing
future force aviators who are prepared to fight on unknown battlefields in the defense of freedom.

Training Support funds the Army-wide support costs for the training establishment and its development of training program
and materials for the Soldiers to include individual training conducted at Active and Reserve Component units. Doctrines,
programs and materials are changing to reflect current wartime realities. The FY 2005 budget adds $33.1 million in
Training Development for the revision of aviation doctrine and an increase of $35.8 million in Training Support to Units
for design revisions to Graphic Training Aids and upgrades to the Army Training Information Architecture network.

Off-Duty and Voluntary Education's mission is to provide military members an opportunity to improve skills and prepare
for future assignments through the Army Continuing Education System (ACES) and Army Tuition Assistance. The FY 2005 bud-
get provides additional $70.6 million to fund increased Functional Academic Skills Training (FAST) enrollments, eArmyU
associlated costs and Education Testing Services (ETS) examinations in support of these programs.

9 Exhibit PBA-19 Appropriation Highlights
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FY 2003 Price Program FY 2004 Price Program FY 2005
Budget Activity Actual Growth Growth Program Growth Growth Program
Administration and Servicewide $11,083.8 $224.2 $(5,657.8) $5,650.2 $115.8 $72.3 $5,838.3
Activities (BA-04)
Note: FY 2003 Actuals column includes execution of supplemental funding.

Budget Activity 4: Administration and Servicewide Activities (BA-04) - Major Program Changes FY 2004 - FY 2005

The resources for the Administration and Servicewide Activities Budget Activity support the requirements for four (4)
activity groups: Security Programs, Logistics Operations, Servicewide Support, and Support of Other Nations. These
resources finance the administration, logistics, communications, and other servicewide support functions required to
secure, equip, deploy, transport, sustain and support Army forces. The Security Programs budget supports intelligence
and security efforts through the National Foreign Intelligence Program, Joint Military Intelligence Program, Security and
Intelligence Activities, Personnel Security Investigations, and Arms Control Treaty Implementation. Logistics Operations
resources movement of Army materiel worldwide, and manages end items, ammunition, and logistics support activities. Ser-
vicewide Support resources Army Management Headquarters Activities, the Army Claims program, and servicewide telecommuni-
cations, information systems and personnel programs. Support of Other Nations fulfills our commitment to the North
Atlantic Treaty Organization and supports Combatant Commander's security cooperation strategies.

The Administration and Servicewide Activities Budget Activity FY 2005 budget request of $5,838.3 million supports the
Army vision - People, Current Readiness, and the Future Force. The following initiatives in Budget Activity 4 support
the Army vision, resulting in an overall programmatic increase of $72.3 million.

People are our most valuable resource, and the Soldier is central to everything we do in the Army. Supporting Soldier
initiatives in Budget Activity 4, the Army established the Human Resources Command (HRC); a transformation effort to
strengthen, improve and transform our forces to create a more agile and responsive force. All military personnel trans-
actions for Active and Reserve personnel will be processed through this centralized command.

Readiness initiatives supported by this budget include: Connect the Logistician, Criminal Investigation/Joint Terrorism
Task Force, and Field Force Engineering (FFE). Connect the Logistician is an effort to redesign current systems to be an
integral part of the joint battlefield network with satellite-based communications, and represents an increase of $19.6M.
An increase of $15.9 million for the Criminal Investigation/Joint Terrorism Task Force funds Criminal Intelligence Ana-
lysts, Criminal Investigators, Forensic Examiners, and Security Agents to accommodate increased security requirements
worldwide. Based on lessons learned during war operations, FFE provides Combatant Commanders with agile, responsive
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DEPARTMENT OF THE ARMY
OPERATION AND MAINTENANCE, ARMY
Fiscal Year (FY) 2005 Budget Estimates

technical engineering and contract construction support during exercises and peacetime engagements. This budget supports
an increase of $8.6 million for FFE.

In support of the Future Force and interdependent joint operations, this budget funds the newly established program
office for the Joint Unique Identification (UID) Program for $12.5 million. The Army will also serve as the Executive
Agent for this initiative.

Additionally, the Administration subactivity increased $44.9M to fund Information Management Programs, including ongoing
requirements for the Network Infrastructure Services Agency (NISA-P), Headquarters Activities, and the Army Strategic
Software Improvement Program (ASSIP). Other Service Support also increased $52.8M to reflect the execution of accounting
services provided to the Army through the Defense Finance and Accounting Service (DFAS).

With enhancements to our base budget in support of our most critical needs, the constraints in possessing limited
resources forces the Army to accept risk in other, lower priority areas. As a consequence of the diversion of resources
to current operations, $74.9 million risk is accepted in the regularly programmed Second Destination Transportation oper-
ations. With current operations expected to continue in the near future, transportation of goods to support those cur-
rent operations will take precedence over baseline transportation. Minimal risk is also accepted for surveillance
inspections, ammunition maintenance, and the retrograde of unserviceable and excess munitions from Korea. However, this
program will be closely monitored during the year of execution to ensure critical requirements are met. Finally, a
decrease in Servicewide Communications will require the Army to more efficiently manage base Information Management Pro-
grams.

DATE PREPARED: February, 2004
POC: COL Ronald C. Cordell
TELEPHONE: 703-693-8533
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O-1 Exhibit (Includes Supplemental Funds)

Operation and Maintenance, Army

Budget Activity 01l: Operating Forces

Land Forces

2020A 111 Divisions

2020A 112 Corps Combat Forces

2020A 113 Corps Support Forces

2020A 114 EAC Support Forces

2020A 115 LandForcesOperations Support

Land Forces Readiness

2020A 121 ForceReadinessOperationsSupport
2020A 122 LandForces SystemsReadiness
2020A 123 LandForcesDepotMaintenance

Land Forces Readiness Support

2020A 131 BaseOperations Support

2020A 132 Facilities Sustain & Restoration & Mod
Prog

2020A 133 Management&OperationalHeadquarters

2020A 134 UnifiedCommands

2020A 135 Additional Activities

TOTAL, BA 0l: Operating Forces

Budget Activity 02: Mobilization

Mobility Operations
2020A 211

Strategic Mobility

* FY 2003 includes Supplemental Execution. 12

(Dollars in Thousands)

FY 2003 FY 2004 FY 2005
4,190,425 3,861,011 4,140,729
1,386,913 1,489,497 1,510,841
358,498 471,410 472,692
493,039 378,012 445,344
605,617 459,938 515,730
1,346,358 1,062,154 1,196,122
4,440,221 4,296,093 3,324,731
2,221,813 1,601,898 1,787,147
1,042,107 491,899 506,479
1,176,301 2,202,296 1,031,105
19,297,800 31,300,707 8,970,368
3,236,198 5,153,612 5,609,973
871,613 1,848,464 1,956,128
240,598 237,507 251,474
108,766 105,394 94,850
14,840,625 23,955,730 1,057,943
27,928,446 39,457,811 16,435,828
918,004 539,595 461,999
418,981 377,922 327,345
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Operation and Maintenance, Army

2020A
2020A
2020A

212
213
214

Army PrepositionedStocks
Industrial Preparedness

Facilities Sustain & Restoration & Mod
Prog

TOTAL, BA 02: Mobilization

Budget Activity 03: Training and Recruiting

Accession Training

2020A
2020A
2020A
2020A
2020A
2020A

311
312
313
314
315
316

OfficerAcquisition

Recruit Training

One StationUnit Training
SeniorReserveOfficers'TrainingCorps
BaseOperations Support

Facilities Sustain & Restoration & Mod
Prog

Basic Skill and Advanced Training

2020A
20204
2020A
2020A
2020A
2020A

321
322
323
324
325
326

SpecializedSkill Training

Flight Training

Professional DevelopmentEducation
Training Support

BaseOperations Support

Facilities Sustain & Restoration & Mod
Prog

Recruiting and Other Training and Education

2020A
2020A
2020A

331
332
333

RecruitingandAdvertising
Examining
Off-DutyandVoluntaryEducation

* FY 2003 includes Supplemental Execution. 13

(Dollars in Thousands)

FY 2003 FY 2004 FY 2005
300,752 154,052 126,163
187,821 7,621 8,491

10,450 0 0
918,004 539,595 461,999
505,116 397,368 404,589

86,517 89,252 107,554

19,931 33,393 20,766

29,554 62,306 41,961
209,320 212,417 234,308
116,117 0 0

43,677 0 0

2,865,965 1,717,965 1,797,814
419,190 374,816 506,557
470,220 498,015 573,906

70,341 89,205 102,832
561,599 755,929 614,519

1,129,738 0 0
214,877 0 0

1,228,776 1,023,823 1,137,008
476,888 460,767 461,157

81,139 81,833 131,206
234,787 222,495 296,311
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Operation and Maintenance, Army

2020A
2020A
2020A

334
335
336

CivilianEducationandTraining

JuniorReserveOfficers'TrainingCorps

BaseOperations Support

TOTAL, BA 03: Training and Recruiting

(Dollars in Thousands)

Budget Activity 04: Administration and Servicewide Activities

Security Programs

2020A

411

Securityprograms

Logistics Operations

2020A
2020A
2020A
2020A

421
422
423
424

Servicewide Transportation
Central SupplyActivities
LogisticSupportActivities

AmmunitionManagement

Servicewide Support

2020A
2020A
2020A
2020A
2020A
2020A
2020A
2020A
2020A

2020A

431
432
433
434
435
436
437
438
439

43A

Administration
Servicewide Communications
Manpower Management

Other Personnel Support
Other Service Support

Army Claims

Real EstateManagement

BaseOperations Support

Facilities Sustain & Restoration & Mod

Prog
CommissaryOperations

Support of Other Nations

* FY 2003 includes Supplemental Execution.

14

FY 2003 FY 2004 FY 2005
94,227 130,709 111,003
97,061 128,019 137,331

244,674 0 0
4,599,857 3,139,156 3,339,411
944,024 997,258 883,510
944,024 997,258 883,510
4,149,474 2,653,150 1,847,532
1,110,170 1,049,618 571,357
613,750 487,139 480,102
1,774,767 761,393 439,466
650,787 355,000 356,607
5,693,583 2,631,987 2,797,113
1,108,732 648,652 702,719
790,079 653,136 610,866
215,227 205,397 267,365
272,879 194,459 191, 686

1,361,610 767,025 848,391
95,739 114,277 115,453
56,062 49,041 60,633

1,572,053 0 0

221,202 0 0
0 0 0
296,725 299,324 310,140
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Operation and Maintenance, Army

2020A 441 Support of NATOOperations
2020A 442 MiscellaneousSupportofOtherNations

TOTAL, BA 04: Administration and Servicewide Activities

Total Operation and Maintenance, Army

* FY 2003 includes Supplemental Execution. 15

(Dollars in Thousands)

FY 2003 FY 2004 FY 2005
242,540 241,834 250,026
54,185 57,490 60,114
11,083,806 6,581,719 5,838,295
44,530,113 49,718,281 26,075,533
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O-1A Exhibit (Excludes Supplemental Funds Available in FY 2004)

Operation and Maintenance, Army

Budget Activity 01l: Operating Forces

Land Forces

2020A 111 Divisions

2020A 112 Corps Combat Forces

2020A 113 Corps Support Forces

2020A 114 EAC Support Forces

2020A 115 LandForcesOperations Support

Land Forces Readiness

2020A 121 ForceReadinessOperationsSupport
2020A 122 LandForces SystemsReadiness
2020A 123 LandForcesDepotMaintenance

Land Forces Readiness Support

2020A 131 BaseOperations Support

2020A 132 Facilities Sustain & Restoration & Mod
Prog

2020A 133 Management&OperationalHeadquarters

2020A 134 UnifiedCommands

2020A 135 Additional Activities

TOTAL, BA 0l: Operating Forces

Budget Activity 02: Mobilization

Mobility Operations

* FY 2003 includes Supplemental Execution. 16
* FY 2004 does not include Supplemental funding.

(Dollars in Thousands)

FY 2003 FY 2004 FY 2005
4,190,425 3,861,011 4,140,729
1,386,913 1,489,497 1,510,841

358,498 471,410 472,692

493,039 378,012 445,344

605,617 459,938 515,730
1,346,358 1,062,154 1,196,122
4,440,221 3,074,393 3,324,731
2,221,813 1,601,898 1,787,147
1,042,107 491,899 506,479
1,176,301 980,596 1,031,105

19,297,800 8,647,986 8,970,368
3,236,198 5,153,612 5,609,973

871,613 1,848,464 1,956,128

240,598 237,507 251,474

108,766 105,394 94,850

14,840,625 1,303,009 1,057,943
27,928,446 15,583,390 16,435,828
918,004 484,595 461,999
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Operation and Maintenance, Army

2020A
2020A
2020A
2020A

211
212
213
214

Strategic Mobility
Army PrepositionedStocks
Industrial Preparedness

Facilities Sustain & Restoration & Mod
Prog

TOTAL, BA 02: Mobilization

Budget Activity 03: Training and Recruiting

Accession Training

2020A
2020A
2020A
2020A
2020A
2020A

311
312
313
314
315
316

OfficerAcquisition

Recruit Training

One StationUnit Training
SeniorReserveOfficers'TrainingCorps
BaseOperations Support

Facilities Sustain & Restoration & Mod
Prog

Basic Skill and Advanced Training

2020A
2020A
2020A
20204
2020A
2020A

321
322
323
324
325
326

SpecializedSkill Training

Flight Training

Professional DevelopmentEducation
Training Support

BaseOperations Support

Facilities Sustain & Restoration & Mod
Prog

Recruiting and Other Training and Education

* FY 2003 includes Supplemental Execution. 17
* FY 2004 does not include Supplemental funding.

(Dollars in Thousands)

FY 2003 FY 2004 FY 2005
418,981 347,922 327,345
300,752 129,052 126,163
187,821 7,621 8,491
10,450 0 0
918,004 484,595 461,999
505,116 397,368 404,589
86,517 89,252 107,554
19,931 33,393 20,766
29,554 62,306 41,961
209,320 212,417 234,308
116,117 0 0
43,0677 0 0
2,865,965 1,499,965 1,797,814
419,190 374,816 506,557
470,220 498,015 573,906
70,341 89,205 102,832
561,599 537,929 614,519
1,129,738 0 0
214,877 0 0
1,228,776 1,023,823 1,137,008
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Operation and Maintenance, Army

2020A 331
2020A 332
2020A 333
2020A 334
2020A 335
2020A 336

RecruitingandAdvertising

Examining
Off-DutyandVoluntaryEducation
CivilianEducationandTraining
JuniorReserveOfficers'TrainingCorps

BaseOperations Support

TOTAL, BA 03: Training and Recruiting

(Dollars in Thousands)

Budget Activity 04: Administration and Servicewide Activities

Security Programs

2020A 411

Securityprograms

Logistics Operations

2020A 421
2020A 422
2020A 423
2020A 424

Servicewide Transportation
Central SupplyActivities
LogisticSupportActivities

AmmunitionManagement

Servicewide Support

2020A 431 Administration
2020A 432 Servicewide Communications
2020A 433 Manpower Management
2020A 434 Other Personnel Support
2020A 435 Other Service Support
2020A 436 ArmyClaims
2020A 437 Real EstateManagement
2020A 438 BaseOperations Support
* FY 2003 includes Supplemental Execution. 18

* FY 2004 does not include Supplemental funding.

FY 2003 FY 2004 FY 2005
476,888 460,767 461,157
81,139 81,833 131,206
234,787 222,495 296,311
94,227 130,709 111,003
97,061 128,019 137,331
244,674 0 0
4,599,857 2,921,156 3,339,411
944,024 815,694 883,510
944,024 815,694 883,510
4,149,474 1,933,150 1,847,532
1,110,170 649,618 571,357
613,750 487,139 480,102
1,774,767 441,393 439,466
650,787 355,000 356,607
5,693,583 2,601,987 2,797,113
1,108,732 648,652 702,719
790,079 623,136 610,866
215,227 205,397 267,365
272,879 194,459 191,686
1,361,610 767,025 848,391
95,739 114,277 115,453
56,062 49,041 60,633
1,572,053 0 0
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Operation and Maintenance, Army

2020A 439 Facilities Sustain & Restoration & Mod
Prog
2020A 43A CommissaryOperations

Support of Other Nations
2020A 441 Support of NATOOperations
2020A 442 MiscellaneousSupportofOtherNations

TOTAL, BA 04: Administration and Servicewide Activities

Total Operations and Maintenance, Army

* FY 2003 includes Supplemental Execution. 19
* FY 2004 does not include Supplemental funding.

(Dollars in Thousands)

FY 2003 FY 2004 FY 2005
221,202 0 0
0 0 0
296,725 299,324 310,140
242,540 241,834 250,026
54,185 57,490 60,114

11,083,806 5,650,155 5,838,295

44,530,113 24,639,296 26,075,533
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Appropriation: OMA DEPARTMENT OF THE ARMY Date: 2/4/2004 1:03:12PM

Fiscal Year (FY) 2005 Budget Estimates Page- 1

Operation & Maintenance, Army
OP32 EXHIBIT ($ 000)
APPN: OMA  Totals Foreign Price Price Foreign Price Price
Line Line FY 2003 Curr  Growth Growth  Program  FY 2004 Curr  Growth Growth  Program  FY 2005
ltem Description Program  Adjust Percent Amount Growth  Program Adjust Percent  Amount Growth  Program
0101 EXEC, GEN, SPEC SCHEDULE 4969790 0 4.22% 209694 -290539 4888945 0 1.80% 87954 185914 5162813
0103 WAGE BOARD 458950 0 3.77% 17318 -69204 407064 0 2.34% 9511 -2377 414198
0104 FOREIGN NATIONAL DIRECT HIRE (FNDH) 76081 0 447% 3398 661 80140 0 258% 2065 3918 86123
0105 SEPARATION LIABILITY (FNDH) 1372 0 0.00% 0 -180 1192 0 0.00% 0 -7 1185
0106 BENEFITS TO FORMER EMPLOYEES 4586 0 0.00% 0 -3126 1460 0 0.00% 0 300 1760
0107 VOLUNTARY SEPARATION INCENTIVE 79227 0 0.00% 0 -60848 18379 0 0.00% 0 -18379 0
0110 UNEMPLOYMENT COMPENSATION 15374 0 0.00% 0 7842 23216 0 0.00% 0 815 24031
0111 DISABILITY COMPENSATION 91929 0 0.00% 0 13823 105752 0 0.00% 0 -7491 98261
0199 TOTAL CIV PERSONNEL COMP 5697309 0 4.04% 230410 -401571 5526148 0 1.80% 99530 162693 5788371
0308 TRAVEL OF PERSONS 1388923 0 1.30% 18049  -455374 951598 0 1.40% 13316 5877 970791
0399 TOTAL TRAVEL 1388923 0 1.30% 18049  -455374 951598 0 1.40% 13316 5877 970791
0401 DFSC FUEL 260640 0 8.30% 21628  -110521 171747 0 3.30% 5661 -6931 170477
0402 SERVICE FUEL 12140 0 8.30% 1007 12859 26006 0 3.30% 853 618 27477
0411 ARMY MANAGED SUPPLIES & MATERIALS 6122915 0 4.50% 275523 -4470012 1928426 0 -1.50% -28926 87977 1987477
0412 NAVY MANAGED SUPPLIES & MATERIALS 5330 0 6.10% 325 -3252 2403 0 240% 54 107 2564
0414 AIR FORCE MANAGED SUPPLIES & MATERIALS 5856 0 18.30% 1071 -4192 2735 0 3.78% 104 -144 2695
0415 DLA MANAGED SUPPLIES & MATERIALS 2555182 0 -2.90% -74094 -1663029 818059 0 0.90% 7363 49648 875070
0416 GSA MANAGED SUPPLIES & MATERIALS 213290 0 1.30% 2763  -116682 99371 0 1.40% 1387 20460 121218
0417 LOCALLY PROCURED DOD CENTRALLY 3000 0 1.30% 40 11693 14733 0 1.40% 206 1533 16472
0499 TOTAL SUPPLIES & MATERIALS PURCHASES 9178353 0 249% 228263 -6343136 3063480 0 -0.43% -13298 153268 3203450
0502 ARMY EQUIPMENT 163862 0 4.50% 7373 -75701 95534 0 -1.50% -1430 8474 102578
0503 NAVY EQUIPMENT 1603 0 6.10% 97 -947 753 0 240% 17 -25 745
0505 AIR FORCE EQUIPMENT 780 0 18.30% 143 99 1022 0 3.78% 37 -52 1007
0506 DLA EQUIPMENT 131099 0 -2.90% -3799 -62233 65067 0 0.90% 584 3086 68737
0507 GSA MANAGED EQUIPMENT 191311 0 1.30% 2490 -47100 146701 0 1.40% 2052 11129 159882
0599 TOTAL STOCK FUND EQUIPMENT PURCHASES 488655 0 1.29% 6304  -185882 309077 0 041% 1260 22612 332949
0601 ARMY (ORDNANCE) 478584 0 1.40% 6699  -258433 226850 0 26.08% 59162 -57383 228629
0602 ARMY DEPOT SYSTEM COMMAND: 897598 0 8.30% 74499  -350212 621885 0 1.49% 9266 -11897 619254
0603 DLA DISTRIBUTION DEPOT (ARMY ONLY) 16223 0 1.30% 210 -4713 11720 0 -6.30% -739 956 11937
0610 NAVAL AIR WARFARE CENTER 34 0 -2.30% -1 -33 0 0 237% 0 0 0
20 Exhibit OP-32 Summary of Price and Program Change



Appropriation: OMA DEPARTMENT OF THE ARMY Date: 2/4/2004 1:03:12PM

Fiscal Year (FY) 2005 Budget Estimates Page- 2

Operation & Maintenance, Army
OP32 EXHIBIT ($ 000)

APPN: OMA  Totals Foreign Price Price Foreign Price Price
Line Line FY 2003 Curr  Growth Growth  Program  FY 2004 Curr  Growth Growth  Program  FY 2005
ltem Description Program  Adjust Percent Amount Growth  Program Adjust Percent  Amount Growth  Program
0611 NAVAL SURFACE WARFARE CENTER 50 0 0.90% 0 -50 0 0 1.14% 0 0 0
0615 NAVY INFORMATION SERVICE (CANCELLED) 1579 0 0.00% 0 -1579 0 0 0.00% 0 0 0
0620 FLEET AUXILIARY FORCE(NAVY TRANS) 142 0 1.70% 2 -141 3 0 5.00% 0 0 3
0623 SPECIAL MSN SUPPORT (NAVY TRANS) 30 0 -6.10% -2 -28 0 0 11.20% 0 0 0
0630 NAVAL RESEARCH LABORATORY 25 0 1.10% 0 -25 0 0 229% 0 0 0
0631 NAVAL FACILITIES ENGINEERING SERVICE 2571 0 1.50% 38 -2609 0 0 517% 0 0 0
0633 DEFENSE PUBLICATION & PRINTING SERVICE 60005 0 -2.00% -1199 -8948 49858 0 0.30% 146 1512 51516
0634 NAVAL PUBLIC WORK CENTERS: UTILITIES 1020 0 -8.00% -81 -215 724 0 -2.30% -17 36 743
0635 NAVAL PUBLIC WORK CENTERS: PUBLIC WORKS 3360 0 -2.60% -88 -552 2720 0 1.70% 46 14 2780
0637 NAVAL SHIPYARDS 38 0 -3.60% -1 -37 0 0 12.69% 0 0 0
0640 MARINE CORPS DEPOT MAINTENANCE 281 0 11.40% 32 2912 3225 0 -2.45% -79 58 3204
0647 DISA INFORMATION SYSTEMS (MEGACENTERS) 22883 0 0.00% 0 -3361 19522 0 0.59% 114 -1645 17991
0648 ARMY INFORMATION SERVICES (CANCELLED) 8809 0 0.00% 0 -8809 0 0 0.00% 0 0 0
0649 AIR FORCE INFORMATION SERVICES 235 0 8.70% 21 -256 0 0 27.82% 0 0 0
0662 DEPOT MAINTENANCE (AIR FORCE): CONTRACT 778 0 7.50% 57 -617 218 0 4.50% 10 6 234
0671 COMMUNICATIONS SERVICES (DISA) TIER 2 59804 0 0.00% 0 -47629 12175 0 -1.03% -125 1982 14032
0672 PENTAGON RES MAINTENANCE REVOLVING 189693 0 -14.60% -27695 33822 195820 0 27.00% 52871 24996 273687
0673 DEFENSE FINANCING & ACCOUNTING SERVICE 439281 0 14.20% 62377 -71328 430330 0 243% 10458 56724 497512
0676 DEFENSE COMMISSARY OPERATIONS 492 0 0.00% 0 -492 0 0 0.00% 0 0 0
0678 DEFENSE SECURITY SERVICE 184594 0 3.00% 5538  -115237 74895 0 0.00% 0 8912 83807
0679 COST REIMBURSABLE PURCHASES 255610 0 1.30% 3323  -139661 119272 0 1.40% 1669 5146 126087
0680 BUILDINGS MAINTENANCE FUND 25358 0 1.50% 379 -16395 9342 0 8.40% 785 -784 9343
0699 TOTAL INDUSTRIAL FUND PURCHASES 2649077 0 4.68% 124108 -994626 1778559 0 751% 133567 28633 1940759
0701 AMC CARGO (FUND) 0 0 1.70% 0 1712 1712 0 1.80% 31 -64 1679
0703 AMC SAAM/JCS EXERCISES 855978 0 -1.30% -11126  -790816 54036 0 -62.40% -33718 22297 42615
0705 AMC CHANNEL CARGO 524108 0 1.70% 8909 -396976 136041 0 1.80% 2448 -51368 87121
0707 AMC TRAINING 743 0 2.70% 20 -128 635 0 -8.00% -50 52 637
0708 MSC CHARTERED CARGO 912549 0 -42.70% -389658  -502851 20040 0 -3.90% -782 -3718 15540
0715 MSC APF (ARMY, DLA & AIR FORCE PREPO) 189188 0 8.20% 15513 -3659 201042 0 5.70% 11459 2901 215402
0716 MSC SURGE SEALIFT (FSS & LMSR) 18280 0 -5.40% -987 -553 16740 0 -2.00% -335 -16405 0
0717 MTMC GLOBAL POV 2348 0 15.60% 364 -660 2052 0 17.10% 351 -50 2353
0718 MTMC LINER OCEAN TRANSPORTATION 226093 0 -2.60% -5878  -100141 120074 0 -10.40% -12488 41489 149075
0719 MTMC CARGO OPERATIONS (PORT HANDLING) 30126 0 20.00% 6025 -5842 30309 0 33.30% 10093 -18234 22168
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Fiscal Year (FY) 2005 Budget Estimates Page- 3

Operation & Maintenance, Army
OP32 EXHIBIT ($ 000)

APPN: OMA  Totals Foreign Price Price Foreign Price Price
Line Line FY 2003 Curr  Growth Growth  Program  FY 2004 Curr  Growth Growth  Program  FY 2005
ltem Description Program  Adjust Percent Amount Growth  Program Adjust Percent  Amount Growth  Program
0721 MTMC (CHARTERED CARGO) 29 0 7.30% 2 -18 13 0 7.30% 1 6 20
0725 MTMC (OTHER) (CANCELLED) 13 0 0.00% 0 -13 0 0 0.00% 0 0 0
0771 COMMERCIAL TRANSPORTATION 1136416 0 1.30% 14770  -487564 663622 0 1.40% 9284 -51958 620948
0799 TOTAL TRANSPORTATION 3895871 0 -9.29% -362046 -2287509 1246316 0 -1.10% -13706 -75052 1157558
0901 FOR NATIONAL INDIRECT HIRE (FNIH) 353740 0 4.76% 16836 30836 401412 0 1.93% 7728 39796 448936
0902 SEPARATION LIABILITY (FNIH) 192 0 0.00% 0 -191 1 0 0.00% 0 1 2
0912 RENTAL PAYMENTS TO GSA (SLUC) 192565 0 1.70% 3272 -23775 172062 0 1.50% 2581 8046 182689
0913 PURCHASED UTILITIES 472910 0 1.30% 6147 -18661 460396 0 1.40% 6444 -45 466795
0914 PURCHASED COMMUNICATIONS 392779 0 1.30% 5103  -110557 287325 0 1.40% 4019 -7866 283478
0915 RENTS (NON-GSA) 289097 0 1.30% 3753 -89391 203459 0 1.40% 2849 12480 218788
0917 POSTAL SERVICES (U.S.P.S.) 21641 0 0.00% 0 546 22187 0 0.00% 0 -122 22065
0920 SUPPLIES/MATERIALS (NON FUND) 1894619 -2071 1.30% 24603 -761842 1155309 0 1.40% 16175 168874 1340358
0921 PRINTING AND REPRODUCTION 101578 0 1.30% 1310 -85539 17349 0 1.40% 242 190 17781
0922 EQUIPMENT MAINTENANCE BY CONTRACT 1976325 -451 1.30% 25680 -714404 1287150 0 1.40% 18016 114629 1419795
0923 FACILITY MAINTENANCE BY CONTRACT 3938161 18037 1.30% 51430 -1964368 2043260 0 1.40% 28598 116782 2188640
0925 EQUIPMENT PURCHASES (NON FUND) 2328148 0 1.30% 30257 -1490081 868324 0 1.40% 12154 116225 996703
0927 AIR DEFENSE CONTRACTS & SPACE SPT (AF) 1639 0 1.30% 19 -1313 345 0 1.40% 5 -5 345
0928 SHIP MAINTENANCE BY CONTRACT 13363 0 1.30% 173 -8718 4818 0 1.40% 67 14354 19239
0929 AIRCRAFT REWORKS BY CONTRACT 21246 0 1.30% 275 8797 30318 0 1.40% 424 11290 42032
0930 OTHER DEPOT MAINTENANCE 369931 0 1.30% 4806 -103666 271071 0 1.40% 3795 22025 296891
0932 MGMT & PROFESSIONAL SPT SVCS 331228 0 1.30% 4305 -190722 144811 0 1.40% 2027 -4719 142119
0933 STUDIES, ANALYSIS, & EVALUATIONS 20111 0 1.30% 263 474 20848 0 1.40% 293 -244 20897
0934 ENGINEERING & TECHNICAL SERVICES 124252 0 1.30% 1613 -19765 106100 0 1.40% 1484 819 108403
0937 LOCALLY PURCHASED FUEL 63616 0 8.30% 5276 -15007 53885 0 3.30% 1777 7783 63445
0987 OTHER INTRA-GOVERNMENTAL PURCHASES 3336044 0 1.30% 43370 -1866652 1512762 0 1.40% 21177 -4791 1529148
0988 GRANTS 23495 0 1.30% 306 -17797 6004 0 1.40% 84 404 6492
0989 OTHER CONTRACTS 4865840 34341 1.30% 63692 -2382179 2581694 0 1.40% 36139 126946 2744779
0998 OTHER COSTS 99405 0 1.30% 1292 12531 113228 0 1.40% 1583 7024 121835
0999 OTHER PURCHASES 21231925 49856 1.38% 293781 -9811444 11764118 0 143% 167661 749876 12681655
9999 GRAND TOTAL 44530113 49856 1.21% 538869 -20479542 24639296 0 1.58% 388330 1047907 26075533

22 Exhibit OP-32 Summary of Price and Program Change



Active Military End Strength

(E/S)

DEPARTMENT OF THE ARMY
OPERATION AND MAINTENANCE, ARMY

Fiscal Year (FY) 2005 Budget Estimates

PB-31R PERSONNEL SUMMARY

Officer
Enlisted

Civilian End Strength
U.S.
Foreign National Direct Hire

(Total)

Direct Hire

Total Direct Hire
Foreign National Indirect Hire

Active Military Average Strength

Officer
Enlisted

Civilian FTEs
U.S.
Foreign National Direct Hire

(Total)
Direct Hire

Total Direct Hire
Foreign National Indirect Hire

Personnel Summary Explanation:

Change
FY 2003 FY 2004 FY 2005 FY 2004/FY 2005
(Total) 434,359 415,917 419,950 4,033
66,379 66,392 65,025 -1,367
367,980 349,525 354,925 5,400
140,612 139,387 143,871 4,484
115,904 114,973 119,459 4,486
7,631 7,703 7,718 15
123,535 122,676 127,177 4,501
17,077 16,711 16,694 =17
(A/S) (Total) 425,050 425,139 417,934 -7,205
64,891 66,386 65,709 -677
360,159 358,753 352,225 -6,528
141,402 136,901 140,613 3,712
116,505 113,135 116,634 3,499
7,597 7,470 7,573 103
124,102 120,605 124,207 3,602
17,300 16,296 16,406 110

* Military End Strength/Average Strength is for OMA missions only.
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OPERATION AND MAINTENANCE, ARMY

SUMMARY OF INCREASES AND DECREASES
($ in Thousands)

FY 2004 President's Budget Request

1. Congressional Adjustments
a) Distributed Adjustments

(1)
(2)
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Air Battle Captain Program (SAGs: 314)

Army Aviation Transformation Training Initiatives (SAGs:
322)

Army Chapel Renovation Matching Funds Program (SAGs: 132)
Army Conservation & Ecosystem Management (SAGs: 435)

Army Knowledge Online (SAGs: 432)

Army Knowledge Online Labs in Korea (SAGs: 432)

Army Military Vehicle Batteries (SAGs: 422)

Army Worker Safety Program Expansion (SAGs: 131)

C4I O&M (Requirements Transferred from OPA) (SAGs: 121,432)
Centralized Range Residue Recycling Facility (SAGs: 435)
Civil Rights Education and History (SAGs: 323)

Classified Programs (SAGs: 411)

Clear Water Rinse Facility (SAGs: 111)

Corrosion Prevention and Control Program (SAGs: 423)
Defense Language Institute (DLI) LangNet Project (SAGs:
324)

Deployable C4ISR (SAGs: 133)

Enhanced Urbanized Training at Ft. Irwin/Spt JINTC (SAGs:
121)

Expandable Light Air Mobility Shelters (SAGs: 111)
Extended Cold Weather Clothing System (ECWCS) (SAGs: 111)
Feasibility Study for Homeland Defense (SAGs: 131)

Field Pack-Up (FPU) System (SAGs: 423)

Fort Knox University Network Infrastructure (SAGs: 131)
Ft. Knox Warfare Classroom Automation (SAGs: 324)

Ft. Riley Readiness (SAGs: 111)

Ft. Wainwright - Central Heating Power Plant (CHPP) Renova-
tion (SAGs: 435)

Ft. Wainwright Utilidor Repair (SAGs: 435)

Gauntlet Training & Instrumentation Facility Upgrade, Ft.
Knox (SAGs: 321)

Hydration on the Move System Basic/Chemical/Biological
(SAGs: 111)

Integrated Digital Environments (IDE) Information Portal
(SAGs: 423)

Joint POW/MIA Accounting Command (JPAC) (Transferred to
O&M-Navy (SAGs: 135)

Military Distance Learning Demonstration (SAGs: 324)
Military Police Multijurisdictional Counterdrug Task Force
Training (MCTFT) Joint Training (SAGs: 321)
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12,617,111

1,000
3,000

5,100
3,000

450
1,200

1,800

1,000

-26,600

538,846

o o

O OO OO OO OO oo oo

o O

O O O O O o o o

o

BA3

4,384,635

1,500
2,500

O O O O O o o o

2,000

1,000

o O

1,00

O O O O O o o o

1,000

1,000
1,000

BA4 TOTAL
7,424,750 24,965,342
0 1,500

0 2,500

0 1,200
3,000 3,000
3,500 3,500
500 500
1,400 1,400
0 5,100

671 22,933
1,500 1,500
0 2,000
15,375 15,375
0 2,000
4,800 4,800
0 1,000

0 1,000

0 3,000

0 5,100

0 3,000

0 450
1,800 1,800
0 1,200

0 1,000

0 1,800
18,700 18,700
9,000 9,000
0 1,000

0 1,000
1,000 1,000
0 -26,600

0 1,000

0 1,000
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OPERATION AND MAINTENANCE, ARMY
SUMMARY OF INCREASES AND DECREASES

($ in Thousands)

Modular Lightweight Load-Carrying Equipment (SAGs: 111)
Network & IT Infrastructure Capabilities (SAGs: 133)
Northern Edge Realignment of Funds (SAGs: 135)

Online Technology Training Pilot Program-Ft. Lewis (SAGs:
334)

Online Technology Training Pilot Program-USARAK (SAGs: 324)
Pacific Mobile Emergency Radio System (PACMERS) (SAGs: 133)
Pulse Technology Army Battery Management Program (SAGs:
422)

Quadrangle Containers (SAGs: 211)

Realign BOS Resources (Multiple SAGs)

Realign SRM Resources (Multiple SAGs)

Regional Agile Port Intermodal Distribution (RAPID) (SAGs:
423)

Repave Road to Ammo Facility at Fort Benning (SAGs: 131)
Rock Island Arsenal Bridge Repairs (SAGs: 435)

Satellite Communications for Learning (SCOLA) Language
Training (SAGs: 321)

SBCT Implementation (SAGs: 115)

Servicemembers Benefit Analysis Online (SMBA Online) (SAGs:
434)

Shakespeare in American Military Communities (SAGs: 333)
Skidsteer Loaders (SAGs: 423)

Tanana Flats Training Area Cleanup Program (SAGs: 435)
Tank Automotive Command Electronic Maintenance System
(SAGs: 422)

Training and Support Facilities (SAGs: 131)

US Army Engineer School (SAGs: 321)

Total Distributed Adjustments

b) Undistributed Adjustments

1

(
(2)
(3)
(4)
(5)
(6)
(7)
(8)

Administrative and Servicewide Activities (Multiple SAGs)
Civilian Pay Overstatement (Multiple SAGs)

Classified Program (SAGs: 411)

Legislative Proposals (Not Adopted) (Multiple SAGs)
Memorial Events (SAGs: 435)

Southwest Asia Contingency Operations (CONOPS) (SAGs: 135)
Unobligated Balances (Multiple SAGs)

Weapons of Mass Destruction (WMD) Civil Support Teams
(SAGs: 135)

Total Undistributed Adjustments

c) Adjustments to Meet Congressional Intent

(1)

Army Conservation & Ecosystem Management (SAGs: 131,435)

25

2,332,841
720,867
0

3,000
0
0

30,000

o O O O

6,800
0
3,127,520

-7,817
-11,274
0

-4,079

0
-200,304
-32,327
23,300

-232,501

3,000

o O O O

o O

2,800

-6,933

o

o O

o O O O

-4,133

-169

-139

-1,0098

-1,406

-1,138,707
-453,646

0
2,800
-1,571,653

-3,190

=728

-5,759

-9,677

o O O O

0
0
3,500

0
-1,194,134
-260,288
1,000

0
2,450
0

3,500

6,000
500
1,000

0
0
-1,375,226

-25,183
-7,267
177,000
-1,554
400

0
-12,316
0

131,080

-3,000

TOTAL

1,800
7,900
-2,000
1,400

2,500
5,800
3,500

2,800
0
0
1,000

3,000
2,450
2,000

30,000
3,500

1,000
6,000

500
1,000

6,800
2,800
176,508

-33,000
-21,900
177,000

-6,500
400

-200,304

-51,500
23,300

-112,504
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OPERATION AND MAINTENANCE, ARMY
SUMMARY OF INCREASES AND DECREASES

($ in Thousands)

C4I O&MA (Requirements Transferred from OPA) (SAGs:
121,122)

Centralized Range Residue Recycling Facility (SAGs:
132,435)

Clear Water Rinse Facility (SAGs: 111,423)

Deployable C4ISR (SAGs: 133,134)

Extended Cold Weather Clothing System (ECWCS) (SAGs:
111,121)

Field Pack-Up (FPU) System (SAGs: 211,423)

Ft. Riley Readiness (SAGs: 111,121)

Ft. Wainwright CHPP Renovation (SAGs: 132,435)

Ft. Wainwright Utilidor Repair (SAGs: 132,435)

Gauntlet Training & Instrumentation Facility Upgrade, Ft.
Knox (SAGs: 132,321)

Hydration on the Move System Basic/Chemical/Biological
(SAGs: 111,121)

Joint POW/MIA Accounting Command (JPAC) (SAGs: 135,434)

) Modular Lightweight Load-Carrying Equipment (MOLLE) (SAGs:

111,121)

Network & IT Infrastructure Capabilities (SAGs: 133,134)
Northern Edge Realignment of Funds (SAGs: 121,135)

Online Technology Training Pilot Program-Ft. Lewis (SAGs:
324,334)

Pacific Mobile Emergency Radio System (PACMERS) (SAGs:
133,134)

Regional Agile Port Intermodal Distribution (RAPID) (SAGs:
421,423)

Repave Road to Ammo Facility Fort Benning (SAGs: 131,132)

) Rock Island Arsenal Bridge Repairs (SAGs: 132,435)
) Shakespeare in American Military Communities (SAGs:

131,333)

Stryker Brigade Combat Team (SBCT) Implementation (SAGs:
115,121,423)

Tanana Flats Training Area Cleanup Program (SAGs: 131,435)

Total Adjustments to Meet Congressional Intent

General Provisions

(1)
(2)

(3)

(4)

Repairs at Fort Baker (Transfer) (SAGs: 132)

Section 8091 - Classified Programs (O&M, Army, FY 2004/ FY
2004) (SAGs: 411)

Section 8091 - Classified Programs (0O&M, Army, X Account)
(SAGs: 411)

Section 8094 - Management of Professional Support Services
(Multiple SAGs)

26

BAl

1,500

-2,000

0

0
18,700
9,000
1,000

26,600

0
2,450
1,000

-15,000

500
46,750

-2,500
0

-30, 446

o

1,800

o O o

-1,033

-5,425

BA4 TOTAL
0 0
-1,500 0
2,000 0

0 0

0 0
-1,800 0
0 0
-18,700 0
-9,000 0
0 0

0 0
-26,600 0
0 0

0 0

0 0

0 0

0 0

0 0

0 0
-2,450 0
0 0
15,000 0
-500 0
-46,550 0
0 -2,500
-177,000 -177,000
177,000 177,000
-11,596 -48,500
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OPERATION AND MAINTENANCE, ARMY

SUMMARY OF INCREASES AND DECREASES
($ in Thousands)

(5) Section 8101 - Reduce Information Technology (IT) Cost
Growth (Multiple SAGs)

(6) Section 8102 - Grant to Silver Valley Unified School Dis-
trict (SAGs: 132)

(7) Section 8104 - Working Capital Fund (WCF) Cash Balance/
Rates Stabilization (Multiple SAGs)

(8) Section 8126 - Revised Economic Assumptions (Multiple SAGs)

Total General Provisions

FY 2004 Appropriated Amount

2. Emergency Supplemental
a) FY 2003 Emergency Supplemental Funding Available in FY 2004

(1) Transfer from the Iraqgi Freedom Fund, FY 2003/FY 2004
National Resource Risk Remediation (SAGs: 135)

(2) Transfer from the Iragi Freedom Fund, FY 2003/ FY 2004 Coa-
lition Provisional Authority (SAGs: 135)

(3) Transfer from the Iragi Freedom Fund, FY 2003/FY 2004 Bat-
tlefield Clearance (SAGs: 135)

(4) Transfer from the Iragi Freedom Fund, FY 2003/FY 2004 Small
Arms Protective Inserts (Body Armor Plates) (SAGs: 135)

Total FY 2003 Emergency Supplemental Funding Available in FY

2004

b) FY 2004 Emergency Supplemental Appropriations Act
Army Prepositioned Stocks (SAGs: 212)

Army Strategic Mobility (SAGs: 211)

CONOPS (SAGs: 135)

Depot Maintenance (SAGs: 123)

Logistic Support Activities (SAGs: 423)
Servicewide Communications (SAGs: 432)
Servicewide Transportation (SAGs: 421)
Special Activities (SAGs: 411)

Training Support (SAGs: 324)

Total FY 2004 Emergency Supplemental Appropriations Act

W o Jo Ul b WN

3. Fact-of-Life Changes
a) Functional Transfers
(1) Transfers In
a) Anti-Terrorism/Force Protection (AT/FP) (Multiple SAGs)
b) Army Contracting Agency (ACA) (SAGs: 435)
c) Intelligence Support at Guantanamo Bay (GTMO) (SAGs: 411)
d) North Atlantic Treaty Organization (NATO) (SAGs: 441)
e) Professional Education (SAGs: 323)
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-25,110
17,000
-67,161

-75,089
-183,306

15,375,574

300,000
174,821
150,000
310,000

934,821

0

0
21,717,900
1,221,700
0

0
0
0
0
0

22,939,60

40,638

o O O

-851

-2,280

-2,548
-6,712

528,395

25,000
30,000

[~ NeolNolNolNelNolNo)

55,00

O O O O O

-11,969

-13,381
-35,249

2,766,056

O O O O O o o

0
218,000
218,000

8,992

7,215

-25,590

-28,606
-75,357

6,058,697

0

0

0

0
320,000
30,000
400,000
181,564
0
931,564

22,950
73,701
44,153
15,700

TOTAL

-40,000
17,000
-107,000

-119,624
-300,624

24,728,722

300,000
174,821
150,000
310,000

934,821

25,000
30,000
21,717,900
1,221,700
320,000
30,000
400,000
181,564
218,000
24,144,164

72,580
73,701
44,153
15,700

7,215
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OPERATION AND MAINTENANCE, ARMY

SUMMARY OF INCREASES AND DECREASES
($ in Thousands)

Total Transfers In

(2) Transfers Out

Anti-Terrorism/Force Protection (AT/FP) (SAGs: 131)

Army Contracting Agency (ACA) (SAGs: 131)

Force Protection (SAGs: 131)

Intelligence Support at Guantanamo Bay (GTMO) (SAGs: 135)

National Defense University (NDU) (SAGs: 323,324)
North Atlantic Treaty Organization (NATO) (SAGs: 135)
Transfers Out

)
)
)
)
) Military Training Specific Allotment (MTSA) (SAGs: 121)
)
)
1

b) Technical Adjustments

(1)

a)

b)
c)

Increases
Automated Deep Operations Coordination System (ADOCS)
(SAGs: 432)
Civilian Realignment (SAGs: 313,321)
Prior Year Update (SAGs: 135)

Total Increases

(2) Decreases

a)

b)

Automated Deep Operations Coordination System (ADOCS)
(SAGs: 131)
Base Operations Support (SAGs: 131)

Total Decreases

c) Emergent Requirements

(1)
a)
b)

Program Increases
One-Time Costs
Program Growth
a) Ammunition Management (SAGs: 424)
) Army Training Center Operations (SAGs: 321)
c) Base Operations Support (SAGs: 131)
d) Logistics Support Activities (SAGs: 423)
e) Specialized Skill Training (SAGs: 321)
f) Training Development (SAGs: 324)
g) Training Support (SAGs: 324)

Total Program Growth

(2)
a)
b)

Program Reductions
One-Time Costs
Program Decreases
a) Army Prepositioned Stocks Afloat (APS-3) (SAGs: 211)
b) Army Prepositioned Stocks in Europe (APS-2) (SAGs: 212)
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40,638

-32,945
-73,701
-39,635
-44,153

-7,215

0
-15,700
-213,349

452
452

-8,000

-17,250
-25,250

0
0
501,000
0
0
0
0
501,000

O OO OO o oo

o

O OO OO o oo

-29,414
-14,386

16,207

o O o o o

-70,857

-70,857

17,250

17,250

o

0
15,500
0

0
38,300
26,200
5,500
85,500

156,504

O O O O O o o o

8,000

8,000

o

TOTAL

213,349

-32,945
-73,701
-39,635
-44,153

-7,215
-70,857
-15,700
284,206

8,000

17,250
452
25,702

-8,000

-17,250
-25,250

31,763
15,500
501,000
31,037
38,300
26,200
5,500
649,300

-29,414
-14,386
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OPERATION AND MAINTENANCE, ARMY
SUMMARY OF INCREASES AND DECREASES
($ in Thousands)

BAL BA2 BA3 BA4 TOTAL
c) Depot Maintenance Equipment Overhaul (SAGs: 123) -11, 600 0 0 0 -11,600
d) Spare Parts Augmentation Program (SAGs: 423) 0 0 0 -501,000 -501,000
Total Program Decreases -11,600 -43,800 0 -501,000 -556,400
FY 2004 Baseline Funding 39,541,886 539,595 3,032,156 6,716,565 49,830,202
4. Anticipated Reprogramming
a) Increases
(1) Army Civilian Education and Training Program (SAGs: 334) 0 0 14,864 0 14,864
(2) Army Civilian Intern Program (SAGs: 334) 0 0 24,936 0 24,936
(3) Army Training Center Operations (SAGs: 312,324) 0 0 40,200 0 40,200
(4) Combatant Command Core Groups (SAGs: 134) 1,050 0 0 0 1,050
(5) Federal Highway Administration (FHWA) - Ft. Irwin, CA road 10,905 0 0 0 10,905
(SAGs: 132)
(6) North Atlantic Treaty Organization (NATO) (SAGs: 441) 0 0 0 23,100 23,100
(7) One Station Unit Training (SAGs: 313) 0 0 16,800 0 16,800
(8) Professional Education (SAGs: 323) 0 0 10,200 0 10,200
Total Increases 11,955 0 107,000 23,100 142,055
b) Decreases
(1) Base Operations Support (SAGs: 131) -7,675 0 0 0 -7,675
(2) JCS Exercise Cancellations (SAGs: 121) -4,103 0 0 0 -4,103
(3) One-time program decrease for Defense Health Program (SAGs: -84,252 0 0 0 -84,252
131)
(4) Spare Parts Augmentation Program (SAGs: 423) 0 0 0 -157,000 -157,000
(5) Transfer funds to the Joint Staff (SAGs: 431) 0 0 0 -946 -946
Total Decreases -96,030 0 0 -157,946 -253,976
Revised FY 2004 Estimate 39,457,811 539,595 3,139,156 6,581,719 49,718,281
5. Less: Emergency Supplemental Funding -23,874,421 -55,000 -218,000 -931,564 -25,078,985
Normalized Current Estimate for 2004 15,583,390 484,595 2,921,156 5,650,155 24,639,296
6. Price Change 217,535 16,631 38,358 115,806 388,330
7. Transfers
a) Transfers In
(1) Combat Support Medical (SAGs: 122) 13,494 0 0 0 13,494
(2) Directorate of Logistics Reimbursement (SAGs: 113) 55,583 0 0 0 55,583
(3) Guantanamo Bay Operations (SAGs: 135) 42,200 0 0 0 42,200
(4) Human Resources Command Stand Up (SAGs: 433) 0 0 0 38,471 38,471
(5) Installation Management Agency (IMA) Realignment (SAGs: 0 0 8,845 0 8,845
311)
(6) Installation Preparedness Program (SAGs: 131) 5,532 0 0 0 5,532
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OPERATION AND MAINTENANCE, ARMY
SUMMARY OF INCREASES AND DECREASES
($ in Thousands)

BAL BA2 BA3 BA4 TOTAL
(7) Korean Intelligence Program (SAGs: 121) 17,206 0 0 0 17,206
(8) Logistics Assistance Representatives Realignment (SAGs: 0 0 0 6,600 6,600
423)
(9) Maintenance Operations (SAGs: 122) 10,776 0 0 0 10,776
(10) Mission ADP Support (SAGs: 133,134) 11,990 0 0 0 11,990
(11) Portal Shield and Biological Identification Detection Sys- 10,036 0 0 0 10,036
tem (BIDS) (SAGs: 115)
(12) Rapid Fielding Initiative (RFI) (SAGs: 121) 57,183 0 0 0 57,183
(13) U.S. Army Accessions Command (USAAC) (SAGs: 332) 0 0 18,856 0 18,856
(14) Watervliet Arsenal Base Support. (SAGs: 423) 0 0 0 2,916 2,916
Total Transfers In 224,000 0 27,701 47,987 299,688
b) Transfers Out
(1) Army Counter-Intelligence (SAGs: 121) -6,064 0 0 0 -6,004
(2) Base Information Management Operations (SAGs: 122) -2,334 0 0 0 -2,334
(3) Combat Support Medical (SAGs: 121) -13,494 0 0 0 -13,494
(4) Defense Travel System (DTS) (SAGs: 131) -13,300 0 0 0 -13,300
(5) Directorate of Logistics Reimbursement (SAGs: 111,112,114) -55,583 0 0 0 -55,583
(6) Headquarters Command & Control (Enhanced) (SAGs: 135) -5,532 0 0 0 -5,532
(7) Installation Management Agency (IMA) Realignment (SAGs: -8,845 0 0 0 -8,845
131)
(8) JPAC (SAGs: 434) 0 0 0 -5,446 -5,446
(9) Logistics Assistance Representatives Realignment (SAGs: 0 0 -6,600 -6,600
422)
(10) Maintenance Operations (SAGs: 131) -10,776 0 0 0 -10,776
(11) Megacenter Long Haul (SAGs: 122) -322 0 0 0 -322
(12) Mission ADP Support (SAGs: 122) -4,988 0 0 0 -4,988
(13) Portal Shield and Biological Identification Detection Sys- -10,036 0 0 0 -10,036
tem (BIDS) (SAGs: 113,114)
(14) Recruiting and Advertising (SAGs: 331) 0 0 -18,856 0 -18,856
Total Transfers Out -131,274 0 -18,856 -12,046 -162,176
8. Program Increases
a) Annualization of New FY 2004 Program
b) One-Time FY 2005 Costs
c) Program Growth in FY 2005
(1) 4th Stryker Brigade Combat Team (SBCT) (SAGs: 112) 16,200 0 0 0 16,200
(2) Airborne Reconnaissance Low (ARL) (SAGs: 114) 6,371 0 0 0 6,371
(3) Army Continued Education System (ACES) (SAGs: 333) 0 0 36,032 0 36,032
(4) Army Prepositioned Stocks in the Pacific (APS-4), Non-Ammu- 0 5,676 0 0 5,676
nition (SAGs: 212)
(5) Army Recruit Information Support System (SAGs: 331) 0 0 9,875 0 9,875
(6) Army Recruiting and Retention Initiative (SAGs: 331) 0 0 3,205 0 3,205
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OPERATION AND MAINTENANCE, ARMY
SUMMARY OF INCREASES AND DECREASES

($ in Thousands)

Army Strategic Software Improvement Program (ASSIP) (SAGs:
431)

Army Support to International Military Headquarters (SAGs:
441)

Army Tactical Wheeled Vehicles, Other Maintenance (SAGs:
122)

Army Tuition Assistance Program (SAGs: 333)

Aviation Doctrine, Joint Expeditionary Force Stabilization
Mindset (SAGs: 122)

Base Operations Support (SAGs: 131)

Biological Identification Detection System (BIDS) Units
(SAGs: 115)

Chemical Storage Guards (SAGs: 131)

Civilian Personnel Operations (SAGs: 433)

Classified Projects (SAGs: 411)

Combat Training Centers (CTC) (SAGs: 115)

Combined International Operations/Support (SAGs: 442)
Connect the Logistician (SAGs: 432)

Criminal Investigations/Joint Terrorism Task Force (SAGs:
435)

Critical Training Enablers (SAGs: 121)

Defense Finance and Accounting Service (DFAS) (SAGs: 435)
Defense Language Program (SAGs: 321)

Defense Logistics Agency (DLA) Adjustment (Multiple SAGs)
Depot Maintenance - Aircraft (SAGs: 123)

Depot Maintenance - Combat Vehicles (SAGs: 123)

Depot Maintenance - Missiles (SAGs: 123)

Depot Maintenance - Munitions (SAGs: 123)

Depot Maintenance - Post Production Software Support (SAGs:
123)

Depot Maintenance - Ships (SAGs: 123)

Digital Tactical Operations Center (DTOC) (SAGs: 111)
Direct Support (DS) Plus (SAGs: 111)

Direct Support to Combat Units (SAGs: 121)

Equipment Modernization Sustainment (SAGs: 113,114,115)
Facility Sustainment 95% (SAGs: 132)

Field Force Engineering (FFE) (SAGs: 437)

Fixed Wing Aircraft (SAGs: 122)

Flight Training/Flight School XXI (FSXXI) (SAGs: 322)
Ground and Air OPTEMPO Demand Adjustment (Multiple SAGs)
Headquarters Activities (SAGs: 431)

Headquarters Information Management (SAGs: 133,431)

31

3,400

5,500

22,284
6,077

41,376
0

0
47,172
24,995
17,241
3,933
8,878
28,624

15,604
1,026
1,157

67,238

27,199

143,330
0

2,757

0
51,812
0

6,172

o o

O O O O O o o

O O O O OO o o o

O OO OO OO O oo oo

34,604

o o

o O O O o oo

66,787

O O O O o

72,86

O O O WO OO o oo oo

BA4 TOTAL
2,261 2,261
801 801

0 3,400

0 34,604

0 5,500

0 22,284

0 6,077

0 39,200
19,306 19,306
56,249 56,249
0 41,568
1,813 1,813
19,600 19,600
15,957 15,957
0 41,376
52,800 52,800
0 66,787

0 47,172

0 24,995

0 17,241

0 3,933

0 8,878

0 28,624

0 15,604

0 1,026

0 1,157

0 67,238

0 27,199

0 143,330
8,600 8,600
0 2,757

0 72,868

0 51,812
7,044 7,044
19,491 25,663
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(65
(66
(67
Total Program Growth in FY 2005

OPERATION AND MAINTENANCE, ARMY
SUMMARY OF INCREASES AND DECREASES

($ in Thousands)

High Mobility Artillery Rocket System (HIMARS) and Multiple
Launch Rocket System (MLRS) Contractor Logistics Support
(CLS) (SAGs: 115)

Industrial Preparedness Operations - Other (SAGs: 213)
Information Operations (SAGs: 121)

Joint Air Ground Center of Excellence (JAGCE) (SAGs: 115)
Joint Unique Identification (UID) Program (SAGs: 432)
Junior Reserve Officers Training Corps (JROTC) (SAGs: 335)
Logistics Assistance Representatives (LARs) (SAGs: 423)
Military Entrance Processing Command (MEPCOM) Integrated
Resource System (SAGs: 332)

Military to Civilian Conversion (SAGs: 131,321,332)
Military Training Specific Allotment (SAGs: 441)

National Maintenance Program (NMP) Non-Army Managed Items
Commodity Business Unit. (SAGs: 423)

Network Infrastructure Service Agency-Pentagon (NISA-P)
(SAGs: 431)

North Atlantic Treaty Organization (NATO) (SAGs: 441)
Organizational Clothing & Individual Equipment (OCIE)
tiple SAGSs)

Pentagon Reservation Maintenance Revolving Fund (SAGs: 131)
Portal Shield (SAGs: 115)

Professional Military Education Schools (SAGs: 323)

Real Estate Management (SAGs: 437)

Real Property Services (SAGs: 131)

Restoral of one-time decrease (SAGs: 131)

Senior Reserve Officer Training Corps (SROTC) (SAGs: 314)
Tactical Unmanned Aerial Vehicle (TUAV) (SAGs: 111,114)
Training Aides, Devices, Simulations, and Simulators
(TADSS) (SAGs: 115)

Training Development (SAGs: 324)
Training Support to Units (SAGs: 324)
United States Military Academy (USMA)

(Mul-

(SAGs: 311)

9. Program Decreases
a) One-Time FY 2004 Costs
(1)

(
(
(
(
(

2

3
4
5
6

)
)
)
)
)

Army Conservation & Ecosystem Management (SAGs: 131)
Army Knowledge Online (SAGs: 432)

Army Knowledge Online Labs in Korea (SAGs: 432)
Army Military Vehicle Batteries (SAGs: 422)

Army Worker Safety Program Expansion (SAGs: 131)
Armywide Information Systems (SAGs: 134)

32

108,910

0
20,379

24,996
6,938
0

0
85,000
84,252
0
17,626
6,100

0
0
0
1,010,117

-3,000

-5,100
-14,477

764

o O O O O O O

o

o o

O O O O O O O o o

o O O o

6,44

o O O O o o

o

o O O O

7,525
6,956

80, 590

33,078
37,553
8,236
428,675

o O O O o o

o

o o o

12,500

6,770

1,242
4,107

16,104

2,801

2,33

O O O OOk OOoOOo

-3,500
-500
-1,400

Exhibit

TOTAL

17,889

764
2,913
6,000

12,500
7,525
6,770
6,956

189,500
1,242
4,107

16,104

2,801
20,379

24,996
6,938
12,424
2,331
85,000
84,252
18,942
17,626
6,100

33,078
37,553
8,236
1,695,009

-3,000
-3,500
-500
-1,400
-5,100
-14,477
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OPERATION AND MAINTENANCE, ARMY
SUMMARY OF INCREASES AND DECREASES

($ in Thousands)

Automated Deep Operations Coordination System (ADOCS)
(SAGs: 432)

Centralized Range Residue Recycling Facility (SAGs: 132)
Clean Water Rinse Facility (SAGs: 423)

Command, Control, Communications, Computers and Intelli-
gence (C4I) O&M (Requirements transferred from Other Pro-
curement, Army) (SAGs: 432)

Corrosion Prevention and Control Program (SAGs: 423)
Feasibility Study for Homeland Defense (SAGs: 131)

) Federal Highway Administration (FHWA) - Ft. Irwin, CA road

(SAGs: 132)

Fort Knox University Network Infrastructure (SAGs: 131)
Ft. Wainwright CHPP Renovation (SAGs: 132)

Ft. Wainwright Utilidor Repair (SAGs: 132)

Gauntlet Training & Instrumentation Facility Upgrade (SAGs:
132)

Integrated Digital Environments (IDE) Information Portal
(SAGs: 423)

Intelligence Support to Operations (SAGs: 122)

Memorial Events (SAGs: 435)

One Less Compensable Day (Multiple SAGs)

Pulse Technology Army Battery Management Program (SAGs:
422)

Regional Agile Port Intermodal Distribution (RAPID) (SAGs:
421)

Repave Road to Ammo Facility at Ft. Benning (SAGs: 132)
Rock Island Arsenal Bridge Repairs (SAGs: 132)
Shakespeare in American Military Communities (SAGs: 131)
Silver Valley Unified School District Facilities Upgrade
(SAGs: 132)

Skidsteer Loaders (SAGs: 423)

Stryker Brigade Combat Team (SBCT) Implementation (SAGs:
423)

TACOM Electronic Maintenance System (SAGs: 422)

Training and Support Facilities (SAGs: 131)

Weapons of Mass Destruction (SAGs: 135)

Total One-Time FY 2004 Costs

b) Annualization of FY 2004 Program Decreases
Program Decreases in FY 2005

c)

(1)

(2)
(3)
(4)

Ammunition Management (SAGs: 424)

Anti-Terrorism (SAGs: 134)

Army Civilian Education and Training Program (SAGs: 334)
Army Civilian Intern Program (SAGs: 334)

33

BAl

-1,500

0
-450
-10,905

-1,200
-18,700
-9,000
-1,000

-9,112

-9,370

-3,000
-2,450
-1,000
-17,000

-6,800
-15,940
-130,004

-4,512

o O

o O O O

o O O o

o O

o O O o

o O

o O O O

o O o O o o

o O O O

-2,73

-8,320
-13,044

BA4 TOTAL
-8,000 -8,000
0 -1,500
-2,000 -2,000
-671 -671
-4,800 -4,800
0 -450

0 -10,905

0 -1,200

0 -18,700

0 -9,000

0 -1,000
-1,000 -1,000
0 -9,112

-400 -400
-6,031 -18,276
-3,500 -3,500
-1,000 -1,000
0 -3,000

0 -2,450

0 -1,000

0 -17,000
-6,000 -6,000
-15,000 -15,000
-1,000 -1,000
0 -6,800

0 -15,940
-54,802 -187, 681
-42,790 -42,790
0 -4,512

0 -8,320

0 -13,044
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OPERATION AND MAINTENANCE, ARMY
SUMMARY OF INCREASES AND DECREASES
($ in Thousands)

BAL BA2 BA3 BA4 TOTAL
(5) Army Claims (SAGs: 436) 0 0 0 -38 -38
(6) Army Prepositioned Stocks - Watercraft Assets (SAGs: 211) 0 -11,078 0 0 -11,078
(7) Army Prepositioned Stocks Afloat (SAGs: 211) 0 -20,857 0 0 -20,857
(8) Army Prepositioned Stocks in CONUS (SAGs: 212) 0 -4,176 0 0 -4,176
(9) Army Prepositioned Stocks in Southwest Asia, Non-Ammunition 0 -6,632 0 0 -6,632
(SAGs: 212)
(10) Central Supply Activities (SAGs: 422) 0 0 0 -765 -765
(11) Contingency Operations - Balkans (SAGs: 135) -249,963 0 0 0 -249,963
(12) Defense Information Systems Agency (DISA) Cost Reductions 0 0 0 -831 -831
(SAGs: 432)
(13) Depot Maintenance - Aviation (SAGs: 123) -14,368 0 0 0 -14,368
4) Depot Maintenance - Missiles (SAGs: 123) -38,397 0 0 0 -38,397
(15) Depot Maintenance - Test Measurement and Diagnostic Equip- -10, 666 0 0 0 -10, 666
ment (TMDE) (SAGs: 123)
(16) Direct Support (DS) Plus (SAGs: 112,115) -8,458 0 0 0 -8,458
(17) Information Management (SAGs: 432) 0 0 0 -39,229 -39,229
(18) One Station Unit Training (OSUT) (SAGs: 313) 0 0 -20,522 0 -20,522
(19) Power Projection Outload (SAGs: 211) 0 -2,785 0 0 -2,785
(20) Realignment of Resources to the Joint Staff (SAGs: 431) 0 0 0 -30 -30
(21) Recruit Training (SAGs: 312) 0 0 -13,001 0 -13,001
(22) Second Destination Transportation (SAGs: 421) 0 0 0 -74,899 -74,899
(23) Tactical Exploitation of National Capabilities (TENCAP) -9,843 0 0 0 -9,843
(SAGs: 122)
(24) Unmanned Aerial Vehicle (SAGs: 122) -1,729 0 0 0 -1,729
Total Program Decreases in FY 2005 -337,936 -45,528 -54,887 -158,582 -596,933
FY 2005 Budget Request 16,435,828 461,999 3,339,411 5,838,295 26,075,533
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I.

II.

DEPARTMENT OF THE ARMY
Operation and Maintenance, Army
Budget Activity: Operating Forces
Activity Group: Land Forces
Detail by Subactivity Group: Divisions

Description of Operations Financed:

DIVISIONS - The subactivity group (SAG) finances the training and operations of the active Army's 10 com-
bat divisions and all organic forces associated with those divisions. The SAG includes only the costs spe-
cifically identified to these units and does not include non-divisional assets.

Cost drivers are the unit size and the level of training activity necessary to meet assigned readiness
levels. Size is expressed in the number of battalions or squadrons while training levels are expressed as
operating tempo (OPTEMPO) in terms of miles driven and hours flown for key items of equipment.

Force Structure Summary:

This SAG's force structure reflects the active Army's ten divisions. These divisions are composed of six
heavy, two light, one airborne, and one air assault division:

Heavy: 1st Infantry Division
lst Armored Division
1st Cavalry Division
2nd Infantry Division
3rd Infantry Division
4th Infantry Division

Light: 10th Mountain Division
25th Infantry Division

Airborne: 82nd Airborne Division

Air Assault: 101st Airborne Division (Air Assault)
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III.

Budget Activity/Activity Group: Operating Forces/Land Forces

Subactivity Group: Divisions

Financial Summary ($s In Thousands) :

FY 2004
FY 2003 Budget Current FY 2005
Program Elements: Actuals Request Appn Estimate Estimate
Divisions $1,386,913 $1,506,922 81,489,497 $1,489,497 $1,510,841
Total $1,386,913 $1,506,922 91,489,497 $1,489,497 $1,510,841
Change Change

Reconciliation Summary:

BASELINE FUNDING
Congressional Adjustments (Distributed)
(Undistributed)

Adjustments to Meet Congressional Intent

Congressional Adjustments

Congressional Adjustments
SUBTOTAL APPROPRIATED AMOUNT
Emergency Supplemental

(General Provisions)

Fact-of-Life Changes
SUBTOTAL BASELINE FUNDING
Anticipated Reprogramming
Less: Emergency Supplemental Funding
Price Change
Functional Transfers
Program Changes

CURRENT ESTIMATE

36

FY 04/FY 04

FY 04/FY 05

$1,506,922
14,700
-3,504
-9,600
-19,021
1,489,497
0

0
1,489,497
0

0

$1,489,497

82
-26,219
47,481

$1,489,497
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Budget Activity/Activity Group: Operating Forces/Land Forces
Subactivity Group: Divisions

C. Reconciliation of Increases and Decrease:
FY 2004 President's Budget Request ... ... ... ...ttt ittt e e et $ 1,506,922
1. Congressional AdJUStmMEn TS & ittt ittt ittt ot e oneeeeeeeeeeeseaeeeesoneesesoanssessonsssssannss S -17,425
a) Distributed AdJUSLmMENt S ittt ittt ittt ettt ettt ettt ettt ettt eeeeeeeeeeeeeeens $ 14,700
1) Clear Water RiINse FaCility v tiinit et ieteeeee e eaeeeeneenenaenns S 2,000
2) Expandable Light Air Mobility Shelters .......c.iiiiiiiiiiinneennn. $ 5,100
3) Extended Cold Weather Clothing System (ECWCS) ..t iieneeeennnennn s 3,000
4) Ft. Riley REAAINESS it ittt ittt ettt eeeeeeaeeeeaaeeeeaeeeeanenenans S 1,800
5) Hydration on the Move System Basic/Chemical/Biological ............ $ 1,000
6) Modular Lightweight Load-Carrying Equipment .........eeeeeeneneeeenn. $ 1,800
b) Undistributed AdJUSEmMENTS ittt ittt ettt et ettt eaeeeeeaeeeeanesenaenenaneenns $ -3,504
1) Civilian Pay Overstatement ... ... ettt eeeeeeeeeeeeeeeennnnns S -3
2) Legislative Proposals (Not AdOopLed) .. vi it iiii it tteeeeeeonneeeeenns S -392
3) Unobligated BaAlalCes « v v v vt ten e eeeneeeeeeeeeeenaneeeeaeeeeanenenans $ -3,109
c) Adjustments to Meet Congressional Intent .. ...ttt neeteeeeeeteneeneseannns $ -9,600
1) Clear Water RiNsSe FaCilaily v iitee ettt et eeeeeeeeeeeeeennnens s -2,000
2) Extended Cold Weather Clothing System (ECWCS) ... $ -3,000
3) Ft. Riley ReEAAINESS 1ttt it ittt ettt et e e e e eeeeeeennnnaeeeeeeeeeeeeens S -1,800
4) Hydration on the Move System Basic/Chemical/Biological ............ $ -1,000
5) Modular Lightweight Load-Carrying Equipment (MOLLE) ............... $ -1,800
d) GENETrAl ProOViS ool S vt ittt ittt ettt ettt et e teeeeeeeeeeeeeeeeeeeeeeeeeeeeneennenns $ -19,021
1) Section 8094 - Management of Professional Support Services ........ S -2,927
2) Section 8101 - Reduce Information Technology (IT) Cost Growth ..... S -2,414
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Budget Activity/Activity Group: Operating Forces/Land Forces
Subactivity Group: Divisions

3) Section 8104 - Working Capital Fund (WCF) Cash Balance/Rates Stabiliza-
R e o $ -6,459

4) Section 8126 - Revised Economic Assumptions .........c.c.ccceeeeeeen.. S -7,221
FY 2004 Appropriated AmMOUNL . ... .. ...ttt ittt ettt ittt teteeeeeeeeeeeaeaeaeaeaeeeeeneeeeenns $ 1,489,497
2. EmMergency SUPPLEmMental .ttt ittt ittt et eeeeeneeeeeeneeeeeeneeeeeeeneeeeeeneeeeeenaeeees $ 0
a) FY 2003 Emergency Supplemental Funding Available in FY 2004 .........c.ciin.... $ 0
b) FY 2004 Emergency Supplemental Appropriations Act .......i.iiiiiiiiiiiiiiinnnnn. S 0
3. FaCt=0f—Life CRANGES ittt ittt ittt ettt ettt te et e e e e eeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeens $ 0
a) FUNCEIional TransS er s vttt ittt it it ittt it ettt ettt ettt ettt eeeeeeeeteeaenennn S 0
B T o= o = D 1 o S 0
B R o 3 == J © 16 S 0
b) Technical AdJUStmMENt S ..ttt ittt ittt it ettt et et e aeeeeeaeeeeaaesenaenenaneenns S 0
T o Y= = $ 0
D IR D IS el == ¥ 1= 1= J S 0
C) Emergent ReqUITement S .. ittt ittt ittt et e e e e e e e et e e e e e ettt ettt et eeeeeeeeeeennns $ 0
1) Program INCTEASES « e vt vt v o oo eoesonneeeseenesessenessssonessssenesss S 0
A) ONE—TIME COST S it ittt it ettt et ettt ettt ettt ettt eeeiennn S 0
D) Program GroWLn ... . i ittt e ittt ettt et eeeaeeeeaaennns S 0
2) Program RedUCEIONS ..ttt ittt ittt ittt et e e e eeeeeeennnaaaeaaaeeeees $ 0
A) ONE—TIME COST S ittt ittt ettt et ettt ettt ittt ettt et S 0
D) PrOgram DeCrEaSES v v vttt v vt et eneeeeeeneneeeennenesenans S 0
FY 2004 Baseline FUNAINg ...t v vttt ittt e teteeeeeeeeeeeeeeeeeeeeeeeeeeeeaseaeasasaeneeeeeeeeeenns $ 1,489,497
4. Anticipated RepPrOgramMmMiIng v e v et oo eeeeeneeeeeeneeeeeeeeeeeeeeneeeeeenneeeeeenneeeeeennens $ 0

P R 0 Nl ol === S 0
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Budget Activity/Activity Group: Operating Forces/Land Forces
Subactivity Group: Divisions

[ o) I 1Yol Y= =1 = =T $ 0
Revised FY 2004 Estimate .. ... ittt it it e it ettt et et e ettt et ettt ettt ettt ettt eee e $ 1,489,497
5. Less: Emergency Supplemental FUNAING ..t iiii et eeeeeeeneseesenesessonnssssssenssessaness $ 0

Normalized Current Estimate f£or 2004 . .. .. . it ittt ettt ettt ettt ettt et ettt et eeeenen $ 1,489,497

B . PricCe CRANGE vttt ittt it et e et e et e e e e e ee e eaeeeeeeeeeeaeeeeaeeeeaeeseeaeeeeaeeeeaeenenaenenas $ 82
A o= o = =k $ -26,219
P I A o 13 == 1o S 0
03 TR N =10 = = < T 15 1 S -26,219
1) Directorate of Logistics Reimbursement .........c.ciiiiiiieneeeennnns S -26,219
Realigns Directorate of Logistics (DOL) maintenance funding from
Subactivity Group(SAG) 111 Divisions into SAG 113 Corps Support
Forces. The movement aligns funding to the Corps in order to
centralize reimbursement to the DOL from the OPTEMPO customers.
8. PrOgrall TN CTEaSES 4ttt e e e et o aoeeeeeeneeeeeeneeeeeeaneeesenneeeeseneeeeseonseeeeeeneeenennnens S 47,483
a) Annualization of New FY 2004 PrOgram . ..o eeeeeeeeeeeeeeeeeeeeenenennns S 0
b) One-Time FY 2005 COStES vttt ittt ittt ittt ettt ettt eeeetenaetenaeeeennenenaenenns $ 0
c) Program Growth In FY 2000 ..ttt ittt e ettt ettt ettt ettt ettt e e e, S 47,483
1) Defense Logistics Agency (DLA) Adjustment ..........iiiiiiennnennnn. $ 16,637
This adjustment aligns the Defense Logistics Agency (DLA) pricing
adjustments to the appropriate customers. Previously most

adjustments were made to OPTEMPO accounts only. The Army deter-
mined a more precise distribution of the pricing adjustments was
necessary to maintain the buying power of the OPTEMPO accounts.
Funds purchase Class IX repair parts for both ground and air sys-
tems.
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Budget Activity/Activity Group: Operating Forces/Land Forces
Subactivity Group: Divisions

2) Ground and Air OPTEMPO Demand AdjuUStmeNnt . ... ..o eeeeeeeeeeenn $ 13,733
The growth reflects an increase in demands for ground and air
Class IX repair parts that is based on the updated three-year
moving average. The demand increase is driven by improved
OPTEMPO execution over the last few years and more intensive
maintenance of an aging tactical fleet.

3) Organizational Clothing & Individual Equipment (OCIE) ............. $ 11,304
The Army has been fielding modernized clothing and equipment to
improve soldier survivability and protection. This growth

reflects an increase in sustainment costs for the newly fielded
clothing and equipment such as Joint Service Lightweight Inte-
grated Suit Technology (JSLIST) Chemical Protective Suit and
Interceptor Body Armor (IBA) System.

4) Tactical Unmanned Aerial Vehicle (TUAV) ..ttt iitttnnnetenneennnnns S 3,626

Reflects the units' cost to operate and maintain the seven addi-

tional TUAVs fielded to the divisions. The TUAV is being fielded

to tactical units to provide the commanders an excellent, day or

night, observation capability providing near-real time battle-

field information. The funds purchase fuel and consumable and

reparable repair parts for the ground support system and fuel for

the TUAV.

5) Direct SUPPOTL (DS) PlUS t ittt ittt ittt ittt eeeeeeeneeeeeeeeeeeeeeeeean S 1,157
This increase funds the remaining active divisions scheduled to
convert in FY 2005 to a two level maintenance program (DS Plus)
for the Abrams Gas Turbine 1500 (AGT 1500) Engine. This program
improves engine reliability and system readiness. It eliminates
the direct support (DS) repair of the AGT 1500 and requires units
to buy the AGT 1500 Tank engine from the Army Working Capital
Fund (Depot Repair Program) instead of local repair. The conver-
sion schedule began in FY 2003.

6) Digital Tactical Operations Center (DTOC) ...ttt ittt ttmeeenennnn. $ 1,026
The increase supports the operation and maintenance costs associ-
ated with the fielding of two additional DTOC systems to the 1lst
Cavalry Division and the 101lst Airborne Division (Air Assault).
The DTOC enhances the commander's visualization of the enemy and
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Budget Activity/Activity Group: Operating Forces/Land Forces
Subactivity Group: Divisions

relates enemy capabilities to Blue Forces. It also develops,
monitors, and maintains connectivity of the network.

9. Program Decreases

......................................................................... $ =2
a) One-Time FY 2004 COSES ittt ittt ettt ettt e eeeeeeeeaeeeeeeeeeeeeeeeeeeeeeeeennns S =2
1) One Less Compensable Day v ue it et eeeeeeeeeeeeeeeesaesaeeaeeeas S =2
Decrease in civilian manpower costs due to one less workday in FY
2005 (261 days) as compared to FY 2004 (262 days).
b) Annualization of FY 2004 Program DeCTreaSeS .. vttt ittt eeeeeeeeneeeeeeeaaaaaaeens S 0
c) Program Decreases 1n FY 2000 ...ttt ittt it tieeeeteeeeeesoenesesoaneeessennas S 0

FY 2005 BUdget ReQUESE . .t v ittt ittt ittt et ettt teeeeeeeeeeaeeaeeeeenaeeeeeeeeaeeaeeeeeaeeaeennns $ 1,510,841
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Budget Activity/Activity Group: Operating Forces/Land Forces
Subactivity Group: Divisions

IV. Performance Criteria and Evaluation Summary:

Maneuver Pacing Items: Major equipment items that are key to a unit’s capability to perform its doctrinal
mission. Quantities represent the average number of items per year.

Divisions
FY 2003 FY 2004 FY 2005

A. Tracked Combat Vehicles

Abrams Tank System MI1Al 884 884 884
M1A2 464 450 450
Bradley Fighting Vehicle System M2A2 1088 1104 954
M2A3 248 276 364
M3A2 164 164 164
M3A3 82 82 82
Stryker Infantry Combat Vehicle (ICV) ICV 586 586 586

B. Aircraft

Kiowa Warrior OH-58D 248 248 248
Chinook CH-47D 48 42 48
Apache AH-64A 60 60 18
Longbow Apache AH-64D 120 120 162
Black Hawk UH-60A 20 0 0

UH-60L 306 326 326

C. Combat Support Pacing Item

105MM Towed Howitzer M119A1 180 180 180
155MM Self-Propelled (SP) Howitzer M109A6 306 306 306
Bradley Fire Support Team Vehicle BESTV 60 90 144
155MM Towed Howitzer M198 40 40 36
Armored Vehicle Launch Bridge (AVLB) M60 180 180 204
Multiple Launch Rocket System M270 84 84 90
Armored Recovery Vehicle M88 444 409 393

M88A2 111 136 136
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Short Range Air Defense Weapon System Avenger 372 378 354
Linebacker M6 72 80 80
Armored Personnel Carrier (APC) M113A3 930 967 925
Heavy Assault Bridge Wolverine 24 24 0
Armored Combat Earthmover M9 309 321 357
Maneuver Battalions/ Squadrons FY 2003 FY 2004 FY 2005
Air Defense Battalion 11 11 10
Armor Battalion 26 26 26
Armor Cavalry Squadron 6 6 6
Armor Cavalry Squadron (Light) 2 2 2
Field Artillery Battalion 35 35 35
Infantry Battalion (Mechanized) 23 23 23
Infantry Battalion (Air Assault) 11 11 11
Infantry Battalion (Airborne) 9 9 9
Infantry Battalion (Light) 12 12 12
SBCT-Infantry 6 6 6
SBCT-Reconnaissance, Surveillance and Target 2 2 2
Acquisition (RSTA)

Total Maneuver Battalions/Squadrons 143 143 142

Aviation Battalions

Aviation-Air Cavalry Squadron (OH-58) 1 1 1
Aviation-Assault Battalion 7 7 7
Aviation-Attack Battalion (AH-64) 9 9 9
Aviation-Attack Battalion (OH-58) 3 3 3
Aviation-Command Aviation Battalion 1 1 1
Aviation-General Support Aviation Battalion 5 5 5
(GSAB)

Aviation-Heavy Battalion (CH-47) 1 1 1
Aviation-Recon Squadron (OH-58) 1 1 1
Total for Aviation Battalions 28 28 28
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Budget Activity/Activity Group: Operating Forces/Land Forces
Subactivity Group: Divisions

F. Combat Support Battalions

Engineer Battalion 21 21 21
Military Intelligence Battalion 10 10 10
Signal Battalion 10 10 10
Total for Combat Support Battalions 41 41 41

G. Ground OPTEMPO Measures (All Land Forces) FY 2003 FY 2004 FY 2005
Average Tank Miles Budgeted 73 933 899 899
Average Tank Miles Executed 2 1071
Percent of Tank Miles Executed 114%

Ground OPTEMPO ($000) Budgeted 3,215,077 3,226,382 3,500,604
Ground OPTEMPO ($000) Executed * 3,549,436
Percent of Ground OPTEMPO Funds Executed 110%

H. Ground OPTEMPO Measures (Divisions Only) FY 2003 FY 2004 FY 2005
Ground OPTEMPO ($000) Budgeted 1,087,943 1,163,178 1,178,523
Ground OPTEMPO ($000) Executed 1,020,377
Percent of Ground OPTEMPO Funds Executed 94%

I. Air OPTEMPO Measures (Divisions Only)

Flying Hours Budgeted (000)3 189 175 177

Total Hours Flown (000) 2 206

Percent of Hours Flown 109%

Flying Hour ($000) Budgeted 338,763 326,319 332,318

Flying Hour ($000) Executed 4 366,536

Percent of Flying Hour Funds Executed 108%

Notes:
1 Army began using Major Command (MACOM) unigque Training Strategies in FY 2004. Tank mile metric is an
average tracked at MACOM level and not by unit type (i.e., division, corps, theater).
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Execution of miles and hours above budget is primarily due to Operation Iragi Freedom (OIF)

and Operation
Enduring Freedom (OEF).

The Army does not budget for contingency operations miles or hours.
Includes FY 2003 supplemental funds executed in support of OIF and OEF.
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Budget Activity/Activity Group: Operating Forces/Land Forces
Subactivity Group: Divisions

V. Personnel Summary:

Active Military End Strength (Total)
Officer
Enlisted

Civilian End Strength (Total)
U.S. Direct Hire

Foreign National Direct Hire

Total Direct Hire
Foreign National Indirect Hire

Active Military Average Strength (A/S)

(Total)

Officer
Enlisted

Civilian FTEs (Total)
U.S. Direct Hire

Foreign National Direct Hire
Total Direct Hire
Foreign National Indirect Hire

46

Change

FY 2003 FY 2004 FY 2005 FY 2004/FY 2005
163,656 151,691 155,005 3,314
17,387 15,081 15,192 111
146,269 136,610 139,813 3,203
61 32 45 13
18 9 4
1 27 36 9
19 32 45 13
42 0 0 0
161,089 157,674 153,349 -4,325
16,922 16,234 15,137 -1,097
144,167 141,440 138,212 -3,228
60 31 42 11
17 5 2
1 26 35 9
18 31 42 11
42 0 0 0
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Appropriation: OMA

DEPARTMENT OF THE ARMY

Date:

2/3/200410:52:22AM

Fiscal Year (FY) 2005 Budget Estimates Page- 1
Operation & Maintenance, Army
OP32 EXHIBIT ($ 000)
SAG: 111 Totals Foreign Price Price Foreign Price Price
Line Line FY 2003 Curr  Growth Growth  Program  FY 2004 Curr  Growth Growth  Program  FY 2005
ltem Description Program  Adjust Percent Amount Growth  Program Adjust Percent  Amount Growth  Program
0101 EXEC, GEN, SPEC SCHEDULE 1080 0 1.76% 19 -687 412 0 218% 9 155 576
0103 WAGE BOARD 88 0 0.00% 0 -88 0 0 0.00% 0 0 0
0104 FOREIGN NATIONAL DIRECT HIRE (FNDH) 21 0 80.95% 17 380 418 0 4.31% 18 161 597
0199 TOTAL CIV PERSONNEL COMP 1189 0 3.03% 36 -395 830 0 3.25% 27 316 1173
0308 TRAVEL OF PERSONS 57209 0 1.30% 745 -4401 53553 0 1.40% 748 2026 56327
0399 TOTAL TRAVEL 57209 0 1.30% 745 -4401 53553 0 1.40% 748 2026 56327
0401 DFSC FUEL 52881 0 8.30% 4388 -2 57267 0 3.30% 1889 -3184 55972
0402 SERVICE FUEL 49 0 8.30% 4 648 701 0 3.30% 23 578 1302
0411 ARMY MANAGED SUPPLIES & MATERIALS 599645 0 4.50% 26983 50479 677107 0 -1.50% -10156 25861 692812
0412 NAVY MANAGED SUPPLIES & MATERIALS 649 0 6.10% 40 112 801 0 240% 19 90 910
0414 AIR FORCE MANAGED SUPPLIES & MATERIALS 190 0 18.30% 35 240 465 0 3.78% 19 -12 472
0415 DLA MANAGED SUPPLIES & MATERIALS 274425 0 -2.90% -7958 14623 281090 0 0.90% 2530 -16456 267164
0416 GSA MANAGED SUPPLIES & MATERIALS 13934 0 1.30% 180 565 14679 0 1.40% 206 305 15190
0417 LOCALLY PROCURED DOD CENTRALLY 0 0 1.30% 0 6424 6424 0 1.40% 90 1424 7938
0499 TOTAL SUPPLIES & MATERIALS PURCHASES 941773 0 2.51% 23672 73089 1038534 0 -0.52% -5380 8606 1041760
0502 ARMY EQUIPMENT 23230 0 4.50% 1046 3208 27484 0 -1.50% -413 2081 29152
0503 NAVY EQUIPMENT 53 0 6.10% 3 55 111 0 240% 3 -1 113
0505 AIR FORCE EQUIPMENT 71 0 18.30% 14 82 167 0 3.78% 6 -7 166
0506 DLA EQUIPMENT 15659 0 -2.90% -454 3100 18305 0 0.90% 164 -183 18286
0507 GSA MANAGED EQUIPMENT 9411 0 1.30% 123 5817 15351 0 1.40% 215 -1151 14415
0599 TOTAL STOCK FUND EQUIPMENT PURCHASES 48424 0 1.51% 732 12262 61418 0 -0.04% -25 739 62132
0633 DEFENSE PUBLICATION & PRINTING SERVICE 864 0 -2.00% -17 827 1674 0 0.30% 5 66 1745
0640 MARINE CORPS DEPOT MAINTENANCE 0 0 11.40% 0 525 525 0 -245% -13 -23 489
0671 COMMUNICATIONS SERVICES (DISA) TIER 2 14 0 0.00% 0 -14 0 0 -1.03% 0 0 0
0680 BUILDINGS MAINTENANCE FUND 25 0 1.50% 0 -25 0 0 8.40% 0 0 0
0699 TOTAL INDUSTRIAL FUND PURCHASES 903 0 -1.88% -17 1313 2199 0 -0.36% -8 43 2234
0705 AMC CHANNEL CARGO 3 0 1.70% 0 -3 0 0 1.80% 0 0 0
0716 MSC SURGE SEALIFT (FSS & LMSR) 71 0 -5.40% -4 -67 0 0 -2.00% 0 0 0
0771 COMMERCIAL TRANSPORTATION 38794 0 1.30% 503 704 40001 0 1.40% 560 7620 48181
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Appropriation: OMA DEPARTMENT OF THE ARMY Date: 2/3/200410:52:22AM

Fiscal Year (FY) 2005 Budget Estimates Page- 2

Operation & Maintenance, Army
OP32 EXHIBIT ($ 000)

SAG: 111 Totals Foreign Price Price Foreign Price Price
Line Line FY 2003 Curr  Growth Growth  Program  FY 2004 Curr  Growth Growth  Program  FY 2005
ltem Description Program  Adjust Percent Amount Growth  Program Adjust Percent  Amount Growth  Program
0799 TOTAL TRANSPORTATION 38868 0 1.28% 499 634 40001 0 1.40% 560 7620 48181
0901 FOR NATIONAL INDIRECT HIRE (FNIH) 183 0 0.00% 0 -183 0 0 0.00% 0 0 0
0913 PURCHASED UTILITIES 1109 0 1.30% 14 12 1135 0 1.40% 16 -3 1148
0914 PURCHASED COMMUNICATIONS 2746 0 1.30% 36 -782 2000 0 1.40% 28 -28 2000
0915 RENTS (NON-GSA) 2584 0 1.30% 34 -618 2000 0 1.40% 28 -28 2000
0917 POSTAL SERVICES (U.S.P.S.) 27 0 0.00% 0 50 77 0 0.00% 0 -7 70
0920 SUPPLIES/MATERIALS (NON FUND) 104402 0 1.30% 1357 13188 118947 0 1.40% 1665 -1121 119491
0921 PRINTING AND REPRODUCTION 635 0 1.30% 8 102 745 0 1.40% 10 -39 716
0922 EQUIPMENT MAINTENANCE BY CONTRACT 47326 1138 1.30% 630 1607 50701 0 1.40% 709 4166 55576
0923 FACILITY MAINTENANCE BY CONTRACT 18119 0 1.30% 236 -9581 8774 0 1.40% 123 -688 8209
0925 EQUIPMENT PURCHASES (NON FUND) 24239 0 1.30% 315 -4525 20029 0 1.40% 281 -783 19527
0932 MGMT & PROFESSIONAL SPT SVCS 3543 0 1.30% 47 -1945 1645 0 1.40% 23 20 1688
0937 LOCALLY PURCHASED FUEL 2285 0 8.30% 190 821 3296 0 3.30% 108 -762 2642
0987 OTHER INTRA-GOVERNMENTAL PURCHASES 71267 0 1.30% 927 -9194 63000 0 1.40% 880 1120 65000
0989 OTHER CONTRACTS 19366 0 1.30% 253 625 20244 0 1.40% 283 50 20577
0998 OTHER COSTS 716 0 1.30% 10 -357 369 0 1.40% 6 15 390
0999 OTHER PURCHASES 298547 1138 1.36% 4057 -10780 292962 0 1.42% 4160 1912 299034
9999 GRAND TOTAL 1386913 1138 2.14% 29724 71722 1489497 0 0.01% 82 21262 1510841
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I.

II.

DEPARTMENT OF THE ARMY
Operation and Maintenance, Army
Budget Activity: Operating Forces
Activity Group: Land Forces
Detail by Subactivity Group: Corps Combat Forces

Description of Operations Financed:

CORPS COMBAT FORCES - This subactivity group (SAG) finances the training and operation of all non-divi-
sional combat units including all organic assets associated with these forces. 1Included are corps level avi-
ation, field artillery, and air defense units and all separate combat units (e.g., 172nd Infantry Brigade,
Separate). This SAG includes only the costs specifically identified to these units and does not include divi-
sional or echelon above corps (EAC) assets.

Expenses financed in this SAG include the costs of associated with the consumption of fuel, supplies, and
repair parts during the execution of day-to-day unit training programs, travel and transportation costs asso-
ciated with unit training operations and other special training activities, and costs to operate tactical
headquarters.

Cost drivers are the unit size, the level of training activity, and assigned readiness levels. Size is
expressed in the number of battalions or squadrons while training levels are expressed as operating tempo
(OPTEMPO) in terms of miles driven and hours flown for key items of equipment.

Force Structure Summary:

This SAG's force structure reflects the active Army's Corps combat assets. These units include aviation,
field artillery, air defense, and separate non-divisional combat brigades and regiments.
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Budget Activity/Activity Group: Operating Forces/Land Forces
Subactivity Group: Corps Combat Forces

III. Financial Summary ($s In Thousands):

FY 2004
FY 2003 Budget Current FY 2005
A. Program Elements: Actuals Request Appn Estimate Estimate
Corps Combat Forces $358,498 $478,563 $471,410 $471,410 $472,692
Total $358,498 $478,563 $471,410 $471,410 $472,692
Change Change
B. Reconciliation Summary: FY 04/FY 04 FY 04/FY 05
BASELINE FUNDING $478,563 $471,410
Congressional Adjustments (Distributed) 0
Congressional Adjustments (Undistributed) -1,112
Adjustments to Meet Congressional Intent 0
Congressional Adjustments (General Provisions) -6,041
SUBTOTAL APPROPRIATED AMOUNT 471,410
Emergency Supplemental 0
Fact-of-Life Changes 0
SUBTOTAL BASELINE FUNDING 471,410
Anticipated Reprogramming 0
Less: Emergency Supplemental Funding 0
Price Change 653
Functional Transfers -20,674
Program Changes 21,303
CURRENT ESTIMATE $471,410 $472,692
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Budget Activity/Activity Group: Operating Forces/Land Forces

Subactivity Group: Corps Combat Forces

C. Reconciliation of Increases and Decrease:

FY 2004 President's Budget Request ... ... ... ...ttt
1. Congressional AdJUSEmMEnt S it ittt ittt ittt teeeeeeeeeeeeseaeesessanesensonnnsssss
a) Distributed AdJUSTmMENt S i it ittt it ittt et eeeeeeeneeeeeeneeeeeeneeeenennens

b) Undistributed AdJUstments . ...ttt ittt ettt ettt et ettt e

1) Legislative Proposals (Not Adopted) ...ttt iiinittieneneeeennnns S -125

2) Unobligated BalanCesS .« vttt teeeeeeeeeeeeeeeennnnneeeeeeeeeeeeean S -987

c) Adjustments to Meet Congressional Intent . .......oiieiiititeeeeeeennnnnnn.

d) GeNETraAl PrOVIiSiONS v it v vttt teeeneeneeeeeeeeeneeeneeaeeaeeeneeeneeeeeeaeeaeeaneens

1) Section 8094 - Management of Professional Support Services ........ $ =930
2) Section 8101 - Reduce Information Technology (IT) Cost Growth ..... S =767

3) Section 8104 - Working Capital Fund (WCF) Cash Balance/Rates Stabiliza-

L X 3o Y $ -2,051

4) Section 8126 - Revised Economic ASsSUMPLIONS & ii it iieneeeeennenns s -2,293

FY 2004 Appropriated Amount . ... ... .. ... ...ttt e e
2. Emergency SUpPPlemental ...ttt e e ettt et
a) FY 2003 Emergency Supplemental Funding Available in FY 2004 ........c.iciiennn..

b) FY 2004 Emergency Supplemental Appropriations ACt . ...ttt ittt et eeaannnn.

3. Fact-0f-Life Changes ..t iiii ittt ettt eneeeeeeeeeeesoneeeesoneesesoannsseeseas

a) FUNCEional TransSfer s v v it ittt it ittt it ittt ittt ettt ettt eeeeeeeeeeeeeenennn

B T N = ¢ = = J 1 o F S 0

2) Transfers OUL i ittt ittt ittt ittt e et tee et eseeeeeeaneeeeeaneeeennns S 0

P) Technical AdJUStmMENT S v ittt ittt ittt et eneeeeeeneeeeeeeneeeeenneeeeeenneeeneens

J T B 0N =Y= = 1= X S 0

.......... $ 478,563
.......... $ -7,153
0
-1,112
0
-6,041
.......... $ 471,410
.......... $ 0
0
0
.......... $ 0
0
0
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Budget Activity/Activity Group: Operating Forces/Land Forces
Subactivity Group: Corps Combat Forces

2) DECTEASES vttt ettt ettt ettt e e e e S 0
C) Emergent ReqUITemMent S ..ttt ittt ittt et e e e e e e e e e e e e e ettt ettt et eeeeeeeeeeeeenns $ 0
1) Program INCTEASES « o v v et v oo oo oesonneeessenesessenenssssonessssenesss $ 0
A) ONE—TIME COST S it ittt ittt ettt ettt ettt ettt ettt seeeeennn S 0
D) Program GroWLn ... i ittt ittt ettt et e eaeeeeaaennns S 0
2) Program RedUCEIONS &ttt ittt ittt ettt et e e e eeeeeeennnaaeaaeeeeeeens $ 0
A) ONE—TIME COST S vt ittt it ettt et ettt ettt ittt ettt eeeeeann S 0
D) PrOgram DeCrEaSES v v vttt vttt et eneeeeeeneeeeeennneeesenaes S 0
FY 2004 Baseline FUNAINg ...t v i ittt it teteteeeeeeeeeeeeeeeeeeeeeeeeeeeeanaeasasasneeeeneeeeenns $ 471,410
4. Anticipated RepPrOgramMmMIng v v v et e e eeeeeneneeeeeneeeeeeeeeeeeeeneeeeeenneeeeeeaneeesennens $ 0
P R 0 Nl ol === S 0
o) T 1Y B == = S 0
Revised FY 2004 Estimate .. .. .. i ittt ittt et ettt e et ettt et e e e e et et e et et et et e e e $ 471,410
5. Less: Emergency Supplemental FUNAIing ... i it i ittt i oot e e aeeeeeeeeeeeeeeeeeeeeeeeeeeeeennns $ 0
Normalized Current Estimate for 2004 . ... .. i ittt ittt ittt ttteeeeeeeeeeeeeneeeeennneens $ 471,410
I = e =S G o ¥=T o X £ $ 653
A =1 o = = $ -20,674
o) T o= o = s o B o S 0
03 IR N o= o < = k< T 1 5 s -20,674

1) Directorate of Logistics Reimbursement ...........iiiiiiiiennnnnnn. S -20,674
Realigns Directorate of Logistics (DOL) maintenance funding from
Subactivity Group (SAG) 112 Corps Combat Forces into SAG 113 Corps
Support Forces. The movement aligns funding to the Corps in
order to centralize reimbursement to the DOL from the OPTEMPO
customers.
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Budget Activity/Activity Group: Operating Forces/Land Forces
Subactivity Group: Corps Combat Forces

8. PrOgrall TN CTrEaSES 4 et vt e e oot oo oeoooseeeeeeseneeeeseneseeseanseesoneseesonnssessanssessaness s 28,021
a) Annualization of New FY 2004 PrOgram . ..o eeeeeeeeeeeeeeeeeeeneenennns S 0
b) One-Time FY 2005 COSES vttt ittt ittt ittt it ittt ittt ittt ennenn S 0
c) Program Growth In FY 2005 ..ttt ittt ittt ettt ettt ettt ettt ettt e, $ 28,021
1) 4th Stryker Brigade Combat Team (SBCT) ...ttt eeeeeeennnnn. $ 16,200
Increase finances operations and support costs for the 4th SBCT.
This is the fourth of six SBCTs. The funds purchase consumable

and reparable repair parts, fuel, contractor labor for below
depot maintenance, and logistical and technical support.

2) Defense Logistics Agency (DLA) Adjustment ........ceoiiiiieennenenn. $ 5,086
This adjustment aligns the Defense Logistics Agency (DLA) pricing
adjustments to the appropriate customers. Previously most

adjustments were made to OPTEMPO accounts only. The Army deter-
mined a more precise distribution of the pricing adjustments was
necessary to maintain the buying power of the OPTEMPO accounts.
Funds purchase Class IX repair parts for both ground and air sys-
tems.

3) Ground and Air OPTEMPO Demand AdJjUStmMEnt ......uiiiitiieneeeennnenns $ 5,038
The growth reflects an increase in demands for ground and air
Class IX repair parts that is based on the updated three-year
moving average. The demand increase is driven by improved
OPTEMPO execution over the last few years and more intensive
maintenance of an aging tactical fleet.

4) Organizational Clothing & Individual Equipment (OCIE) ............. $ 1,697
The Army has been fielding modernized clothing and equipment to
improve soldier survivability and protection. This growth

reflects an increase in sustainment costs for the newly fielded
clothing and equipment such as Joint Service Lightweight Inte-
grated Suit Technology (JSLIST) Chemical Protective Suit and
Interceptor Body Armor (IBA) System.

9. PrOgTam DECTEaASES t vttt vt e e oot oo oeaossoaneessenesssssanesessaeesessasesessonsssssonnnsssssas S -6,718

a) One-Time FY 2004 COSE S vttt ittt ittt ettt ettt it ettt et ettt ettt et e et e et ettt eieen S 0
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b) Annualization of FY 2004 Program DECrEaSEeS it e eeeeeeeeeeneeeeneeeesonnensessens $ 0
c) Program Decreases 1n FY 2000 ...ttt ittt ettt ettt ettt ettt e e e $ -6,718
1) Direct SUPPOTL (DS) PlUS 4 ittt i et ittt eeeeeeeeeeeeeeeeeeeeeeeeenenenns $ -6,718

This decrease reflects reduced demands for the Abrams Gas Turbine
1500 (AGT 1500) Engine due to the DS Plus program. The program
improves engine reliability and system readiness, thereby reduc-
ing demands over the long term. The program eliminates the
direct support (DS) repair of the AGT 1500 and requires units to
buy the AGT 1500 Tank engine from the Army Working Capital Fund
(Depot Repair Program) instead of local repair. This program
began in FY 2003.

FY 2005 BUdget ReQUEStE . .. ittt ittt it ittt et ettt eeeeeeeeeeeaeeneeeeeenaeeneeenaeeeeeeeeeeeaeeneennns $ 472,692
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Iv.

Maneuver Pacing Items:

mission.

Budget Activity/Activity Group: Operating Forces/Land Forces

Subactivity Group: Corps Combat Forces

Performance Criteria and Evaluation Summary:

Corps Combat Forces

Combat Vehicles
Abrams Tank System

Bradley Fighting Vehicle System

Tank
Stryker Infantry Combat Vehicle

Aircraft
Kiowa Warrior
Chinook

Apache

Longbow Apache
Black Hawk

Combat Support Pacing Item
105MM Towed Howitzer

(ICV)

155MM Self-Propelled (SP) Howitzer
Bradley Fire Support Team Vehicle

155MM Towed Howitzer

Armored Vehicle Launch Bridge (AVLB)

Multiple Launch Rocket System
Armored Recovery Vehicle

MI1Al
M1AZ2
M2A2
M3A2
M551
ICV

OH-58D
CH-47D
AH-64A
AH-64D
UH-60A
UH-60L

M119A1
M109A6
BEFSTV
M198
M60
M270
M88
M88A2
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Quantities represent the average number of items per year.

FY 2003

123
15
125

48
49
79
63
24
77

18
72
12
72
39
225
94

FY 2004

14
123
39
125

293

48
49
21
114
16
70

72
12
84
43
225
106

Exhibit OP-5,

Major equipment items that are key to a unit’s capability to perform its doctrinal

FY 2005

14
123
39
125
30
609

48
49

135
16
70

72
12
60
43
126
83
26
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Budget Activity/Activity Group: Operating Forces/Land Forces

Subactivity Group: Corps Combat Forces

Short Range Air Defense Weapon System Avenger
Linebacker M6
Armored Personnel Carrier (APC) M113A3
Armored Combat Earthmover M9

High Mobility Artillery Rocket HIMARS
Patriot Launcher Patriot

Maneuver Battalions/Squadrons

Air Defense Battalion

Armor Cavalry Squadron

Armor Cavalry Squadron (Light)

Field Artillery Battalion

Infantry Battalion (Airborne)

Infantry Battalion (Light)
SBCT-Infantry

SBCT-Reconnaissance, Surveillance and
Target Acquisition (RSTA)

Total for Maneuver Battalions/Squadrons

Aviation Battalions

Aviation-Assault Battalion
Aviation-Attack Battalion (AH-64)
Aviation-Command Aviation Battalion
Aviation-Regt Aviation Squadron
Aviation-Regt Aviation Squadron (LT)
Total for Aviation Battalions

Combat Support Battalions

Engineer Battalion
Total for Combat Support Battalions
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32
8
91
24
3
240

FY 2003

6
3
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39
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11

32
0
103
24
3
240

FY 2004
6
3
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40
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0
61
6
36
240

FY 2005

6
3
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Budget Activity/Activity Group: Operating Forces/Land Forces
Subactivity Group: Corps Combat Forces

G. Ground OPTEMPO Measures (Corps Combat FY 2003 FY 2004 FY 2005
Forces)l
Ground OPTEMPO ($000) Programmed 263,530 297,466 310,579
Ground OPTEMPO ($000) Executed 207,674
Percent of Ground OPTEMPO Funds Executed 79%

Air OPTEMPO Measures (Corps Combat Forces)

H.
Flying Hours Programmed (OOO)3 74 68 68
Total Hours Flown (000) ? 83
Percent of Hours Flown 111%
Flying Hour ($000) Programmed 170,703 173,944 162,113
Flying Hour ($000) Executed 150,824
Percent of Flying Hour Funds Executed 88%

Notes:

1 Tank mile metric is an average tracked at MACOM level and not by unit type (i.e., division, corps, theater).
See Subactivity Group 111 (Divisions) for all Land Forces Tank Mile Metrics.

2 Execution of flying hours above budget is primarily due to Operation Iragi Freedom (OIF) and Operation
Enduring Freedom (OEF) .

3 The Army does not budget for contingency operations miles or hours.
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Budget Activity/Activity Group: Operating Forces/Land Forces
Subactivity Group: Corps Combat Forces

V. Personnel Summary:

Active Military End Strength (Total)
Officer
Enlisted

Civilian End Strength (Total)
U.S. Direct Hire

Foreign National Direct Hire

Total Direct Hire
Foreign National Indirect Hire

Active Military Average Strength (A/S)

(Total)

Officer
Enlisted

Civilian FTEs (Total)
U.S. Direct Hire

Foreign National Direct Hire
Total Direct Hire
Foreign National Indirect Hire

58

FY 2003 FY 2004

Change
FY 2005 FY 2004/FY 2005

41,245 38,939 38,634 -305
4,825 4,207 4,238 31
36,420 34,732 34,3906 -336
1 0 0 0

1 0 0 0

0 0 0 0

1 0 0 0

0 0 0 0
38,823 40,092 38,787 -1,305
4,418 4,516 4,223 -293
34,405 35,576 34,564 -1,012
1 0 0 0

1 0 0 0

0 0 0 0

1 0 0 0

0 0 0 0
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Appropriation: OMA

DEPARTMENT OF THE ARMY

Date:

2/3/200410:52:23AM

Fiscal Year (FY) 2005 Budget Estimates Page- 1
Operation & Maintenance, Army
OP32 EXHIBIT ($ 000)
SAG: 112 Totals Foreign Price Price Foreign Price Price
Line Line FY 2003 Curr  Growth Growth  Program  FY 2004 Curr  Growth Growth  Program  FY 2005
ltem Description Program  Adjust Percent Amount Growth  Program Adjust Percent  Amount Growth  Program
0101 EXEC, GEN, SPEC SCHEDULE 64 0 0.00% 0 -64 0 0 0.00% 0 0 0
0199 TOTAL CIV PERSONNEL COMP 64 0 0.00% 0 -64 0 0 0.00% 0 0 0
0308 TRAVEL OF PERSONS 9550 0 1.30% 124 10283 19957 0 1.40% 280 -127 20110
0399 TOTAL TRAVEL 9550 0 1.30% 124 10283 19957 0 1.40% 280 -127 20110
0401 DFSC FUEL 6969 0 8.30% 578 7251 14798 0 3.30% 488 -1847 13439
0402 SERVICE FUEL 152 0 8.30% 13 5792 5957 0 3.30% 195 -82 6070
0411 ARMY MANAGED SUPPLIES & MATERIALS 148938 0 4.50% 6702 45217 200857 0 -1.50% -3012 8531 206376
0412 NAVY MANAGED SUPPLIES & MATERIALS 88 0 6.10% 5 -93 0 0 240% 0 0 0
0414 AIR FORCE MANAGED SUPPLIES & MATERIALS 50 0 18.30% 9 -59 0 0 3.78% 0 0 0
0415 DLA MANAGED SUPPLIES & MATERIALS 65817 0 -2.90% -1908 15757 79666 0 0.90% 716 -1792 78590
0416 GSA MANAGED SUPPLIES & MATERIALS 3457 0 1.30% 45 3293 6795 0 1.40% 94 3508 10397
0417 LOCALLY PROCURED DOD CENTRALLY 0 0 1.30% 0 1454 1454 0 1.40% 19 1034 2507
0499 TOTAL SUPPLIES & MATERIALS PURCHASES 225471 0 2.41% 5444 78612 309527 0 -0.48% -1500 9352 317379
0502 ARMY EQUIPMENT 5826 0 4.50% 262 -2436 3652 0 -1.50% -54 -145 3453
0503 NAVY EQUIPMENT 1 0 6.10% 0 1 2 0 240% 0 -1 1
0505 AIR FORCE EQUIPMENT 42 0 18.30% 8 -41 9 0 3.78% 0 2 11
0506 DLA EQUIPMENT 3979 0 -2.90% -116 -367 3496 0 0.90% 31 843 4370
0507 GSA MANAGED EQUIPMENT 3424 0 1.30% 45 -1051 2418 0 1.40% 33 584 3035
0599 TOTAL STOCK FUND EQUIPMENT PURCHASES 13272 0 1.50% 199 -3894 9577 0 0.10% 10 1283 10870
0633 DEFENSE PUBLICATION & PRINTING SERVICE 22 0 -2.00% 0 212 234 0 0.30% 1 236 471
0640 MARINE CORPS DEPOT MAINTENANCE 51 0 11.40% 6 218 275 0 -245% -7 85 353
0680 BUILDINGS MAINTENANCE FUND 56 0 1.50% 1 -57 0 0 8.40% 0 0 0
0699 TOTAL INDUSTRIAL FUND PURCHASES 129 0 5.43% 7 373 509 0 -1.18% -6 321 824
0771 COMMERCIAL TRANSPORTATION 1560 0 1.30% 20 7051 8631 0 1.40% 120 836 9587
0799 TOTAL TRANSPORTATION 1560 0 1.28% 20 7051 8631 0 1.39% 120 836 9587
0913 PURCHASED UTILITIES 4 0 1.30% 0 2 6 0 1.40% 0 0 6
0914 PURCHASED COMMUNICATIONS 328 0 1.30% 4 -332 0 0 1.40% 0 0 0
0915 RENTS (NON-GSA) 153 0 1.30% 2 -155 0 0 1.40% 0 0 0
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Appropriation: OMA DEPARTMENT OF THE ARMY Date: 2/3/200410:52:23AM

Fiscal Year (FY) 2005 Budget Estimates Page- 2

Operation & Maintenance, Army
OP32 EXHIBIT ($ 000)
SAG: 112 Totals Foreign Price Price Foreign Price Price
Line Line FY 2003 Curr  Growth Growth  Program  FY 2004 Curr  Growth Growth  Program  FY 2005
ltem Description Program  Adjust Percent Amount Growth  Program Adjust Percent  Amount Growth  Program
0917 POSTAL SERVICES (U.S.P.S.) 32 0 0.00% 0 -6 26 0 0.00% 0 -3 23
0920 SUPPLIES/MATERIALS (NON FUND) 24303 0 1.30% 316 7361 31980 0 1.40% 447 -2851 29576
0921 PRINTING AND REPRODUCTION 88 0 1.30% 0 -88 0 0 1.40% 0 0 0
0922 EQUIPMENT MAINTENANCE BY CONTRACT 12850 435 1.30% 173 5089 18547 0 1.40% 259 -1310 17496
0923 FACILITY MAINTENANCE BY CONTRACT 14364 0 1.30% 186 -4550 10000 0 1.40% 141 -141 10000
0925 EQUIPMENT PURCHASES (NON FUND) 12310 0 1.30% 160 2365 14835 0 1.40% 207 573 15615
0929 AIRCRAFT REWORKS BY CONTRACT 2494 0 1.30% 32 74 2600 0 1.40% 36 -36 2600
0932 MGMT & PROFESSIONAL SPT SVCS 35 0 1.30% 0 -19 16 0 1.40% 0 0 16
0937 LOCALLY PURCHASED FUEL 203 0 8.30% 17 1150 1370 0 3.30% 45 -20 1395
0987 OTHER INTRA-GOVERNMENTAL PURCHASES 32897 0 1.30% 428 -2874 30451 0 1.40% 427 -388 30490
0989 OTHER CONTRACTS 8856 0 1.30% 115 4226 13197 0 1.40% 184 -6862 6519
0998 OTHER COSTS -465 0 1.30% -6 652 181 0 1.40% 3 2 186
0999 OTHER PURCHASES 108452 435 1.32% 1427 12895 123209 0 1.42% 1749 -11036 113922
9999 GRAND TOTAL 358498 435 2.01% 7221 105256 471410 0 0.14% 653 629 472692
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II.

DEPARTMENT OF THE ARMY
Operation and Maintenance, Army
Budget Activity: Operating Forces
Activity Group: Land Forces
Detail by Subactivity Group: Corps Support Forces

Description of Operations Financed:

CORPS SUPPORT FORCES - This subactivity group (SAG) finances the training and operations of corps support
assets whose mission is to support operations required to establish and sustain a corps' war-fighting capa-
bility. The SAG includes only the costs specifically identified to these units. This subactivity does not
include divisional or echelon above corps (EAC) assets.

Expenses financed in this SAG include the costs of consuming fuel, supplies, and repair parts during the
execution of day-to-day unit training programs, travel and transportation costs associated with unit training
operation and other special training activities, and costs to operate corps unit headquarters.

Cost drivers are the unit size, the level of training activity, and assigned readiness levels. Size is
expressed in the number of battalions or squadrons while training levels are expressed as operating tempo
(OPTEMPO) in terms of miles driven and hours flown for key items of equipment.

Force Structure Summary:

This SAG's force structure reflects the active Army's Corps' combat support assets. These units include

engineer, medical, signal, finance, personnel, military police, military intelligence, corps support command,
and other corps support units.
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III.

Budget Activity/Activity Group: Operating Forces/Land Forces

Subactivity Group: Corps Support Forces

Financial Summary ($s In Thousands) :

FY 2004
FY 2003 Budget Current FY 2005
Program Elements: Actuals Request Appn Estimate Estimate
Corps Support Forces $493,039 $383,755 $378,012 $378,012 $445,344
Total $493,039 $383,755 $378,012 $378,012 $445,344
Change Change
Reconciliation Summary: FY 04/FY 04 FY 04/FY 05
BASELINE FUNDING $383,755 $378,012
Congressional Adjustments (Distributed) 0
Congressional Adjustments (Undistributed) -898
Adjustments to Meet Congressional Intent 0
Congressional Adjustments (General Provisions) -4,845
SUBTOTAL APPROPRIATED AMOUNT 378,012
Emergency Supplemental 0
Fact-of-Life Changes 0
SUBTOTAL BASELINE FUNDING 378,012
Anticipated Reprogramming 0
Less: Emergency Supplemental Funding 0
Price Change 1,652
Functional Transfers 50,300
Program Changes 15,380
CURRENT ESTIMATE $378,012 $445,344
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Budget Activity/Activity Group: Operating Forces/Land Forces
Subactivity Group: Corps Support Forces

C. Reconciliation of Increases and Decrease:
FY 2004 President's Budget Request ... ... ... ...ttt ittt e e et $ 383,755
1. Congressional AdJUStmMEn TS & ittt ittt ittt ot e oneeeeeeeeeeeseaeeeesoneesesoanssessonsssssannss S -5,743
a) Distributed AdJUSLmMENt S ittt ittt ittt ettt ettt ettt ettt ettt eeeeeeeeeeeeeeens S 0
b) Undistributed AdJUSEmMENTS ittt ittt e ittt et e e eaeeeeaeeeeaaenenaeeenaneenns S -898
1) Civilian Pay Overstatement ... ...ttt eeeeeeeeeeeeeeeennnnns S -6
2) Legislative Proposals (Not AdOpPLed) . .vi it iiii it teeeeeeeonneeeeenns S -100
3) Unobligated BaAlalCes « v v v vt eeneeeeeneeeeeneeeeeenaneeeeaeseenanenenans S =792
c) Adjustments to Meet Congressional Intent .. ...ttt iiinieteeeeeeeeneeneseannns $ 0
A) GENETALl PrOVIiS IOl vttt vttt ottt ettt ettt ettt et eeeeeeeeee ettt eeeeeeanennn S -4,845
1) Section 8094 - Management of Professional Support Services ........ $ =746
2) Section 8101 - Reduce Information Technology (IT) Cost Growth ..... S -615
3) Section 8104 - Working Capital Fund (WCF) Cash Balance/Rates Stabiliza-
R e o H s -1,645
4) Section 8126 - Revised Economic Assumptions ..........c.ccceeeeeeen.. $ -1,839
FY 2004 Appropriated AmMOUNE . ... ...ttt ittt ettt ittt te e eeeeeeeeneaeaeaeasaeeeeeneeenenns $ 378,012
2. EMergencCy SUPPLEmMEntal i ittt ittt et ittt eeeeeneeeeeeneeeesenneeeeseoneeeeeeoneeeeeenneees $ 0
a) FY 2003 Emergency Supplemental Funding Available in FY 2004 .........c.cii..... $ 0
b) FY 2004 Emergency Supplemental Appropriations Act .......i.iiiiiiiiiiiiiiinnnnn. S 0
3. FaCt—0f—Life CRANgES ittt ittt ittt ettt ettt ettt e e et eeeeeeeaeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeenn $ 0
a) FUNCEIional TransS er s vttt ittt it it ittt it e ettt ettt ettt ettt eeeeeeeeeeeenenennn S 0
B T o= o = D N 1 o S 0
B R = o 3 == J © 1 S 0
b) Technical AdJUStmMENnt S ..t ittt ittt ittt ettt eeeeeeaeeeeaeeeeaaesenaeeenannenns S 0
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Budget Activity/Activity Group: Operating Forces/Land Forces
Subactivity Group: Corps Support Forces

B T o B Y =T S 0
D I DL e == === T S 0
C) Emergent ReQUITEMEN TS v ittt ittt it ettt oo e o oeeeeeseneeeesoneseesonessessaness $ 0
1) Program INCIEaSES vt v vt o et oeeeeeeeeeeeseeseeeeeeeeeseesaesaseaseees S 0
A) ONE—TIME COST S vt ittt ittt ettt ettt e ettt et et e S 0
D) Program Growth .. ..ttt ittt ettt et e ettt eeeeeee e $ 0
2) Program RedUCEIONS &ttt ittt ittt ettt e et eeeeeeennaneeeeeeeeeeeeeean S 0
A) ONE—TIME COSET S vt ittt it ettt et ettt ettt e et ettt e S 0
D) PrOgram DECrEaSES v v vttt v veeeseeeeeeseneeessennesesenes S 0
FY 2004 Baseline Funding . ... ... ..ttt ittt ettt e ettt ettt et ettt et e e e e e e e $ 378,012
4. Anticipated RePrOgraAmMING . ..ttt ittt ittt et e e e e e e e e e e e e e e aaaaaeeeeeeeeeeeeeeeeeeeeeeeeeennns $ 0
o) T ¥ ot T S 0
| oY) IR DSt Y= 1= 1= S 0
Revised FY 2004 Estimate .. ...t ittt ittt ittt ettt ittt ettt ettt ettt ettt ettt ettt ettt et e $ 378,012
5. Less: Emergency Supplemental FUNAING ..ttt iiii ittt eneteeeeseeeenesessennssssssnssessaneas $ 0
Normalized Current Estimate for 2004 .. .. .. . . ittt ittt it ittt ittt ittt eeeeaeeenennn $ 378,012
B . PricCe CRANGE v ittt ittt ettt et e et e e e ee e e eae e eeeeeeeeeseeaeeeeaeeseeaeseeaeeeeeeenenaenenas $ 1,652
A o= o = =k $ 50,300
P I S o 13 == J 1o $ 55,583

1) Directorate of Logistics Reimbursement ...........iiiiiiiiennnnnnn. $ 55,583
Realigns Directorate of Logistics (DOL) maintenance funding from
Subactivity Group (SAG) 111 Divisions, SAG 112 Corps Combat Forces
and SAG 114 EAC Support Forces into SAG 113 Corps Support Forces.

The movement aligns funding to the Corps in order to centralize
reimbursement to the DOL from the OPTEMPO customers.
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Budget Activity/Activity Group: Operating Forces/Land Forces
Subactivity Group: Corps Support Forces

o3 IR N o= o W =l < T 5 $ -5,283

1) Portal Shield and Biological Identification Detection System (BIDS) $-5,283
Transfer of operation and support costs for the Portal Shield and
BIDS Units in Subactivity Group (SAG) 113 Corps Support Forces to
SAG 115 Land Forces Operating Support. The movement aligns fund-
ing under the Program Managers (PM) in order to centralize the
execution of the Life Cycle System Support program.

8. PrOgramM INCTEASES v vt o oo e oo s oo oeoosseneneessenesssssanssesonessesonessssosssssssansssssansss $ 15,380
a) Annualization of New FY 2004 PrOgrall « e eeeeeeeeeeneeeeeeneeeeeeneeeesennnns S 0
D) One-Time FY 2005 COSES vt ittt ittt ettt ettt e et et ettt et ettt et e ettt et ettt et e S 0
c) Program Growth In FY 2005 ...ttt ittt ittt ettt ettt ettt ettt ettt eeeeeeeeeeeas $ 15,380
1) Ground and Air OPTEMPO Demand AdJUSLMENL .. ittt iii et eeeeeeeennnnn S 5,640

The growth reflects an increase in demands for ground and air
Class IX repair parts that is based on the updated three-year
moving average. The demand increase is driven by improved
OPTEMPO execution over the last few years and more intensive
maintenance of an aging tactical fleet.

2) Defense Logistics Agency (DLA) Adjustment ... ... eeeeeeennn $ 4,990
This adjustment aligns the Defense Logistics Agency (DLA) pricing
adjustments to the appropriate customers. Previously most

adjustments were made to OPTEMPO accounts only. The Army deter-
mined a more precise distribution of the pricing adjustments was
necessary to maintain the buying power of the OPTEMPO accounts.
Funds purchase Class IX repair parts for both ground and air sys-
tems.

3) Equipment Modernization Sustainment ...........c..iiiiiiiiiiiiiien S 2,490
Provides for the increased cost of maintaining and operating mod-
ernized equipment fielded during FY 2003. The Army had plans to
field this equipment at a later date but decided to accelerate
fielding in order to effect the execution of combat operations
and training for combat operations. The new equipment provides
increased digital command and control capabilities, signifi-
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Budget Activity/Activity Group: Operating Forces/Land Forces
Subactivity Group: Corps Support Forces

cantly increased situational awareness, and enhanced lethality
and survivability.

4) Organizational Clothing & Individual Equipment (OCIE) ............. $ 2,260
The Army has been fielding modernized clothing and equipment to
improve soldier survivability and protection. This growth

reflects an increase in sustainment costs for the newly fielded
clothing and equipment such as Joint Service Lightweight Inte-
grated Suit Technology (JSLIST) Chemical Protective Suit and
Interceptor Body Armor (IBA) System.

9. Program Decreases

......................................................................... $ 0
a) One-Time FY 2004 COSE S vttt ittt ittt ettt ettt ittt et ettt et e et e et ettt teieen S 0
b) Annualization of FY 2004 Program DeCTreaSeS .. vttt ittt eeeeeeneneneeeeeaaaaanenns S 0
c) Program Decreases 1n FY 2000 ...ttt ittt it tieeeeteeeeeesoeeeeesoaneeessennas $ 0
FY 2005 BUdAget ReQUEStE . .. ittt ittt ittt ettt et e teeeeeeeeeeneeaeeneeeeeneeeeeeeeeaeeeeeaeeaeeanns $ 445,344
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Budget Activity/Activity Group: Operating Forces/Land Forces
Subactivity Group: Corps Support Forces

IV. Performance Criteria and Evaluation Summary:

Maneuver Pacing Items: Major equipment items that are key to a unit’s capability to perform its doctrinal
mission. Quantities represent the average number of items per year.

Corps Support Forces

FY 2003 FY 2004 FY 2005
A. Aircraft
Black Hawk UH-60A 117 117 117
Quick Look (Fixed Wing) RC-12 30 31 31
B. Combat Support Pacing Items
Armored Recovery Vehicle M88 2 2 6
M88A2 9 9 12
C. Combat Support Battalions
Engineer Battalion 7 7 7
Medical Battalion 2 2 2
Military Intelligence Battalion 9 9 10
Signal Battalion 9 9 9
Total for Combat Support Battalions 27 27 28
D. Ground OPTEMPO Measures (Corps
Support Forces)l
Ground OPTEMPO ($000) Programmed 316,008 323,636 385,656
Ground OPTEMPO ($000) Executed ° 442,771
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Budget Activity/Activity Group: Operating Forces/Land Forces
Subactivity Group: Corps Support Forces

Percent of Ground OPTEMPO Funds 140%

Executed

Air OPTEMPO Measures (Corps Support FY 2003 FY 2004 FY 2005
E. Forces)

Flying Hours Programmed (OOO)2 44 43 43

Total Hours Flown (000) * 41

Percent of Hours Flown 94%

Flying Hour ($000) Programmed 51,931 54,376 59,688

Flying Hour ($000) Executed 50,328

Percent of Flying Hour Funds 97%

Executed
Notes:

1 Tank mile metric is an average tracked at MACOM level and not by unit type (i.e., division, corps, theater).

See Subactivity Group 111 (Divisions) for all Land Forces Tank Mile Metrics.
The Army does not budget for contingency operations miles or hours.
Includes FY 2003 supplemental funds executed in support of OIF and OEF.

Seventy-five percent of under executed hours are for fixed wing (FW) aircraft. Flying Hour Program only
pays for fuel for FW aircraft.

68 Exhibit OP-5, Subactivity Group 113



Budget Activity/Activity Group: Operating Forces/Land Forces
Subactivity Group: Corps Support Forces

V. Personnel Summary:

Change
FY 2003 FY 2004 FY 2005 FY 2004/FY 2005
Active Military End Strength (Total) 76,858 69,370 71,058 1,688
Officer 7,343 6,384 6,479 95
Enlisted 69,515 62,986 64,579 1,593
Civilian End Strength (Total) 22 18 Q -18
U.S. Direct Hire 22 18 0 -18
Foreign National Direct Hire 0 0 0 0
Total Direct Hire 22 18 0 -18
Foreign National Indirect Hire 0 0 0 0
Active Military Average Strength (A/S) (Total) 73,189 73,115 70,215 -2,900
Officer 6,941 6,864 6,432 -432
Enlisted 66,248 66,251 63,783 -2,468
Civilian FTEs (Total) 23 18 0 -18
U.S. Direct Hire 23 18 0 -18
Foreign National Direct Hire Q Q Q Q
Total Direct Hire 23 18 0 -18
Foreign National Indirect Hire 0 0 0 0
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Appropriation: OMA DEPARTMENT OF THE ARMY Date: 2/3/200410:52:24AM

Fiscal Year (FY) 2005 Budget Estimates Page- 1

Operation & Maintenance, Army
OP32 EXHIBIT ($ 000)
SAG: 113 Totals Foreign Price Price Foreign Price Price
Line Line FY 2003 Curr  Growth Growth  Program  FY 2004 Curr  Growth Growth  Program  FY 2005
ltem Description Program  Adjust Percent Amount Growth  Program Adjust Percent  Amount Growth  Program
0101 EXEC, GEN, SPEC SCHEDULE 1437 0 3.90% 56 -175 1318 0 0.00% 0 -1318 0
0103 WAGE BOARD 223 0 0.00% 0 -223 0 0 0.00% 0 0 0
0199 TOTAL CIV PERSONNEL COMP 1660 0 3.37% 56 -398 1318 0 0.00% 0 -1318 0
0308 TRAVEL OF PERSONS 22930 0 1.30% 299 -410 22819 0 1.40% 320 -1053 22086
0399 TOTAL TRAVEL 22930 0 1.30% 299 -410 22819 0 1.40% 320 -1053 22086
0401 DFSC FUEL 7726 0 8.30% 640 1524 9890 0 3.30% 325 2095 12310
0402 SERVICE FUEL 288 0 8.30% 24 11 323 0 3.30% 11 74 408
0411 ARMY MANAGED SUPPLIES & MATERIALS 106470 0 4.50% 4791 -1433 109828 0 -1.50% -1648 16736 124916
0412 NAVY MANAGED SUPPLIES & MATERIALS 136 0 6.10% 8 328 472 0 240% 10 -21 461
0414 AIR FORCE MANAGED SUPPLIES & MATERIALS 17 0 18.30% 2 495 514 0 3.78% 20 -13 521
0415 DLA MANAGED SUPPLIES & MATERIALS 62083 0 -2.90% -1800 15494 75777 0 0.90% 683 14799 91259
0416 GSA MANAGED SUPPLIES & MATERIALS 3561 0 1.30% 46 3280 6887 0 1.40% 96 -25 6958
0417 LOCALLY PROCURED DOD CENTRALLY 0 0 1.30% 0 955 955 0 1.40% 15 -397 573
0499 TOTAL SUPPLIES & MATERIALS PURCHASES 180281 0 2.06% 3711 20654 204646 0 -0.24% -488 33248 237406
0502 ARMY EQUIPMENT 14009 0 4.50% 629 -7466 7172 0 -1.50% -108 682 7746
0503 NAVY EQUIPMENT 0 0 6.10% 0 45 45 0 240% 0 -3 42
0505 AIR FORCE EQUIPMENT 231 0 18.30% 42 85 358 0 3.78% 13 12 383
0506 DLA EQUIPMENT 8023 0 -2.90% -232 -1472 6319 0 0.90% 56 443 6818
0507 GSA MANAGED EQUIPMENT 10215 0 1.30% 134 -820 9529 0 1.40% 133 2102 11764
0599 TOTAL STOCK FUND EQUIPMENT PURCHASES 32478 0 1.76% 573 -9628 23423 0 0.40% 94 3236 26753
0610 NAVAL AIR WARFARE CENTER 34 0 -2.30% -1 -33 0 0 237% 0 0 0
0633 DEFENSE PUBLICATION & PRINTING SERVICE 632 0 -2.00% -13 -510 109 0 0.30% 0 0 109
0634 NAVAL PUBLIC WORK CENTERS: UTILITIES 118 0 -8.00% -9 -109 0 0 -2.30% 0 0 0
0637 NAVAL SHIPYARDS 10 0 -3.60% 0 -10 0 0 12.69% 0 0 0
0640 MARINE CORPS DEPOT MAINTENANCE 0 0 11.40% 0 776 776 0 -245% -19 -155 602
0662 DEPOT MAINTENANCE (AIR FORCE): CONTRACT 385 0 7.50% 29 -414 0 0 4.50% 0 0 0
0699 TOTAL INDUSTRIAL FUND PURCHASES 1179 0 0.51% 6 -300 885 0 -2.15% -19 -155 711
0719 MTMC CARGO OPERATIONS (PORT HANDLING) 20 0 20.00% 4 -24 0 0 33.30% 0 0 0
0771 COMMERCIAL TRANSPORTATION 3885 0 1.30% 50 282 4217 0 1.40% 59 154 4430
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Appropriation: OMA DEPARTMENT OF THE ARMY Date: 2/3/200410:52:24AM

Fiscal Year (FY) 2005 Budget Estimates Page- 2

Operation & Maintenance, Army
OP32 EXHIBIT ($ 000)
SAG: 113 Totals Foreign Price Price Foreign Price Price
Line Line FY 2003 Curr  Growth Growth  Program  FY 2004 Curr  Growth Growth  Program  FY 2005
ltem Description Program  Adjust Percent Amount Growth  Program Adjust Percent  Amount Growth  Program
0799 TOTAL TRANSPORTATION 3905 0 1.38% 54 258 4217 0 1.40% 59 154 4430
0912 RENTAL PAYMENTS TO GSA (SLUC) 4 0 1.70% 0 -4 0 0 1.50% 0 0 0
0913 PURCHASED UTILITIES 59 0 1.30% 0 -59 0 0 1.40% 0 0 0
0914 PURCHASED COMMUNICATIONS 1722 0 1.30% 22 256 2000 0 1.40% 24 376 2400
0915 RENTS (NON-GSA) 366 0 1.30% 5 -371 0 0 1.40% 0 0 0
0917 POSTAL SERVICES (U.S.P.S.) 156 0 0.00% 0 -141 15 0 0.00% 0 4 19
0920 SUPPLIES/MATERIALS (NON FUND) 61499 0 1.30% 800 -39348 22951 0 1.40% 323 12736 36010
0921 PRINTING AND REPRODUCTION 915 0 1.30% 11 -926 0 0 1.40% 0 0 0
0922 EQUIPMENT MAINTENANCE BY CONTRACT 38462 812 1.30% 511 -19859 19926 0 1.40% 278 6258 26462
0923 FACILITY MAINTENANCE BY CONTRACT 7741 0 1.30% 100 -5841 2000 0 1.40% 24 1976 4000
0925 EQUIPMENT PURCHASES (NON FUND) 49208 0 1.30% 640 -27955 21893 0 1.40% 305 4873 27071
0930 OTHER DEPOT MAINTENANCE 55 0 1.30% 0 -55 0 0 1.40% 0 0 0
0932 MGMT & PROFESSIONAL SPT SVCS 1163 0 1.30% 15 -642 536 0 1.40% 6 9 551
0937 LOCALLY PURCHASED FUEL 124 0 8.30% 10 366 500 0 3.30% 16 -8 508
0987 OTHER INTRA-GOVERNMENTAL PURCHASES 80833 0 1.30% 1051 -41884 40000 0 1.40% 560 4440 45000
0989 OTHER CONTRACTS 8299 0 1.30% 108 2261 10668 0 1.40% 150 -295 10523
0998 OTHER COSTS 0 0 1.30% -1 216 215 0 1.40% 0 1199 1414
0999 OTHER PURCHASES 250606 812 1.31% 3272  -133986 120704 0 1.40% 1686 31568 153958
9999 GRAND TOTAL 493039 812 1.62% 7971  -123810 378012 0 044% 1652 65680 445344
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I.

II.

DEPARTMENT OF THE ARMY
Operation and Maintenance, Army
Budget Activity: Operating Forces
Activity Group: Land Forces
Detail by Subactivity Group: EAC Support Forces

Description of Operations Financed:

ECHELON ABOVE CORPS FORCES - This subactivity group (SAG) finances the operations of Echelon Above Corps
(EAC) Forces, separate from divisional and corps units, that directly support operations within the specified
theater. Includes peculiar and support equipment, facilities and all associated costs specifically identi-
fied to these units.

Expenses financed in this SAG include the costs of consuming fuel, supplies, and repair parts during the
execution of day-to-day unit training programs, travel and transportation costs associated with unit training
operation and other special training activities, and costs to operate echelons above corps unit headquarters.

Cost drivers are the size of the combat force and the level of training activity necessary to remain com-
bat ready. Size is expressed in the number of battalions or squadrons, and training levels are expressed as
operating tempo (OPTEMPO) in terms of miles driven or hours flown.

Force Structure Summary:

This SAG's force structure is composed of echelon above corps assets. These units are Theater assets,
which include Aviation, Engineer, Medical, Signal, Finance and Personnel, Military Intelligence, Logistics,
Defense Forces , and other units that support the theater forces.
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Budget Activity/Activity Group: Operating Forces/Land Forces
Subactivity Group: EAC Support Forces

III. Financial Summary ($s In Thousands):

FY 2004
FY 2003 Budget Current FY 2005
A. Program Elements: Actuals Request Appn Estimate Estimate
EAC Support Forces $605,617 $467,026 $459, 938 $459, 938 $515,730
Total $605,617 $467,026 $459,938 $459,938 $515,730
Change Change
B. Reconciliation Summary: FY 04/FY 04 FY 04/FY 05
BASELINE FUNDING $467,026 $459,938
Congressional Adjustments (Distributed) 0
Congressional Adjustments (Undistributed) -1,193
Adjustments to Meet Congressional Intent 0
Congressional Adjustments (General Provisions) -5,895
SUBTOTAL APPROPRIATED AMOUNT 459,938
Emergency Supplemental 0
Fact-of-Life Changes 0
SUBTOTAL BASELINE FUNDING 459,938
Anticipated Reprogramming 0
Less: Emergency Supplemental Funding 0
Price Change 2,852
Functional Transfers -13,443
Program Changes 66,383
CURRENT ESTIMATE $459,938 $515,730
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C. Reconciliation o

Budget Activity/Activity Group: Operating Forces/Land Forces
Subactivity Group: EAC Support Forces

f Increases and Decrease:

FY 2004 President's B

udget Request .. ... ... e e e e e e e

1. Congressional AdJUStmMEn TS & ittt ittt ittt ot e oneeeeeeeeeeeseaeeeesoneesesoanssessonsssssannss

a) Distributed AdJUSLmMENt S ittt ittt ittt ettt ettt ettt ettt ettt eeeeeeeeeeeeeeens S 0

b) Undistributed AdJUSEmMENTS ittt ittt e ittt et e e eaeeeeaeeeeaaenenaeeenaneenns $ -1,193

1) Civilian Pay Overstatement ...ttt ittt ettt eeenenennenesennnns $ -108

2) Legislative P

3) Unobligated B

roposals (Not Adopted) ...ttt ittt i iennnnnnn s -122

ST IR= o L= S -963

c) Adjustments to Meet Congressional Intent .. ...ttt iiinieteeeeeeeeneeneseannns $ 0

A) GENETALl PrOVIiS IOl vttt vttt ottt ettt ettt ettt et eeeeeeeeee ettt eeeeeeanennn $ -5,895

1) Section 8094
2) Section 8101

3) Section 8104

- Management of Professional Support Services ........ $ =907
- Reduce Information Technology (IT) Cost Growth ..... S =748

- Working Capital Fund (WCF) Cash Balance/Rates Stabiliza-

R e o H s -2,002

4) Section 8126

FY 2004 Appropriated

- Revised Economic Assumptions ............eeeeeeeennn. $ -2,238

4 1T B o

2. EMergencCy SUPPLEmMEntal i ittt ittt et ittt eeeeeneeeeeeneeeesenneeeeseoneeeeeeoneeeeeenneees

a) FY 2003 Emergency Supplemental Funding Available in FY 2004 .........c.cii..... $ 0

b) FY 2004 Emergency Supplemental Appropriations Act .......i.iiiiiiiiiiiiiiinnnnn. S 0

3. FaCt—0f—Life ChRaANgeS ittt ittt ittt ittt teeeeeeeneeeeeeeeeeeeeeneeeeeeneeeeeenneeenennens

a) FUNCEIional TransS er s vttt ittt it it ittt it e ettt ettt ettt ettt eeeeeeeeeeeenenennn S 0

1) Transfers In

2) Transfers Out

b) Technical AdJUStmMENnt S ..t ittt ittt ittt ettt eeeeeeaeeeeaeeeeaaesenaeeenannenns S 0
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B T o B Y =T S 0
D I DL e == === T S 0
C) Emergent ReQUITEMEN TS v ittt ittt it ettt oo e o oeeeeeseneeeesoneseesonessessaness $ 0
1) Program INCIEaSES vt v vt o et oeeeeeeeeeeeseeseeeeeeeeeseesaesaseaseees S 0
A) ONE—TIME COST S vt ittt ittt ettt ettt e ettt et et e S 0
D) Program Growth .. ..ttt ittt ettt et e ettt eeeeeee e $ 0
2) Program RedUCEIONS &ttt ittt ittt ettt e et eeeeeeennaneeeeeeeeeeeeeean S 0
A) ONE—TIME COSET S vt ittt it ettt et ettt ettt e et ettt e S 0
D) PrOgram DECrEaSES v v vttt v veeeseeeeeeseneeessennesesenes S 0
FY 2004 Baseline Funding . ... ... ..ttt ittt ettt e ettt ettt et ettt et e e e e e e e $ 459,938
4. Anticipated RePrOgraAmMING . ..ttt ittt ittt et e e e e e e e e e e e e e e aaaaaeeeeeeeeeeeeeeeeeeeeeeeeeennns $ 0
o) T ¥ ot T S 0
| oY) IR DSt Y= 1= 1= S 0
Revised FY 2004 Estimate .. ...t ittt ittt ittt ettt ittt ettt ettt ettt ettt ettt ettt ettt et e $ 459,938
5. Less: Emergency Supplemental FUNAING ..ttt iiii ittt eneteeeeseeeenesessennssssssnssessaneas $ 0
Normalized Current Estimate for 2004 .. .. .. . . ittt ittt it ittt ittt ittt eeeeaeeenennn $ 459,938
B . PricCe CRANGE v ittt ittt ettt et e et e e e ee e e eae e eeeeeeeeeseeaeeeeaeeseeaeseeaeeeeeeenenaenenas $ 2,852
A o= o = =k S -13,443
P I S o 13 == J 1o S 0
03 TR N =10 = = < TN 15 S -13,443

1) Directorate of Logistics Reimbursement .........c.ciiiiitiinneeennnns $ -8,690
Realigns Directorate of Logistics (DOL) maintenance funding from
Subactivity Group (SAG) 114 EAC Support Forces into SAG 113 Corps
Support Forces. The movement aligns funding to the Corps in
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order to centralize reimbursement to the DOL from the OPTEMPO
customers.

2) Portal Shield and Biological Identification Detection System (BIDS) $-4,753
Transfer of operation and support costs for the Portal Shield and
BIDS Units in Subactivity Group (SAG)114 EAC Support Forces to SAG
115 Land Forces Operating Support. The movement aligns funding
under the Program Managers (PM) in order to centralize the execu-
tion of the Life Cycle System Support program.

8. PrOgrall INCTEASES v et vt oo oot oo oeooeseneeessenesssssanssesoaessesonessssossssessanssessaness S 66,404
a) Annualization of New FY 2004 PrOgrall « e eeeeneeeeeneeeeeenneeeeeenneeeeeennens S 0
D) One-Time FY 2005 COSES vt ittt ittt ettt ettt e et et ettt et et ettt ettt st ettt ieee S 0
c) Program Growth In FY 2005 ...ttt ittt ittt ettt e e ettt ettt ettt ettt eeeeeeeaeeeens S 66,404
1) Equipment Modernization Sustainment ..........iiiiiitittneerennnnn s 20,997

Provides for the increased cost of maintaining and operating mod-
ernized equipment fielded during FY 2003. The Army had plans to
field this equipment at a later date but decided to accelerate
fielding in order to effect the execution of combat operations
and training for combat operations. The new equipment provides
increased digital command and control capabilities, signifi-
cantly increased situational awareness, and enhanced lethality
and survivability.

2) Tactical Unmanned Aerial Vehicle (TUAV) vt v ittt et eeeeeeenenenens S 14,000
Reflects the contractor logistics support (CLS) cost to maintain
the seven additional TUAVs fielded to the Army. The TUAV is
being fielded to tactical units to provide the commanders an
excellent, day or night, observation capability providing near-
real time battlefield information. The funds purchase consumable
and reparable repair parts, contractor labor for below depot
maintenance, and logistical and technical support for the air-
craft.

3) Ground and Air OPTEMPO Demand Adjustment .........iieiiiieeeennnenn. S 13,246
The growth reflects an increase in demands for ground and air
Class IX repair parts that is based on the updated three-year
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moving average. The demand increase is driven by improved
OPTEMPO execution over the last few years and more intensive
maintenance of an aging tactical fleet.

4) Defense Logistics Agency (DLA) Adjustment ... .....eeeeeeeeeeeenennn $ 7,693
This adjustment aligns the Defense Logistics Agency (DLA) pricing
adjustments to the appropriate customers. Previously most
adjustments were made to OPTEMPO accounts only. The Army deter-
mined a more precise distribution of the pricing adjustments was
necessary to maintain the buying power of the OPTEMPO accounts.

Funds purchase Class IX repair parts for both ground and air sys-
tems.

5) Airborne Reconnaissance LOW (ARL) ..t iiii ittt eneeeenenensonanenss $ 6,371
The Army continues to validate and accurately quantify projected
requirements for the support needed for this low density, four-
engine fixed wing aircraft (RC-7). Growth reflects support for
one additional aircraft in FY 2005, the increased cost for ARL
support contracts, and the cost of the ARL engine rebuild pro-
gram.

6) Organizational Clothing & Individual Equipment (OCIE) .........c.... S 4,097
The Army has been fielding modernized clothing and equipment to
improve soldier survivability and protection. This growth
reflects an increase in sustainment costs for the newly fielded
clothing and equipment such as Joint Service Lightweight Inte-
grated Suit Technology (JSLIST) Chemical Protective Suit and
Interceptor Body Armor (IBA) System.

O . PrOgTaM DECTEaASES t v vttt ittt ettt e e o s oo aeeeeseneeeeeeenenseseeaenseseenesessennenessennenesseas $ =21
a) One-Time FY 2004 COSES vttt ittt ittt ittt et eeeeeeeenetenaeeeeenesenneeennnes $ -21
1) One Less Compensable Day v it ittt eeeeeeeeeeeeeeeesaesaeeaeeeas s =21

Decrease in civilian manpower costs due to one less workday in FY
2005 (261 days) as compared to FY 2004 (262 days).

b) Annualization of FY 2004 Program DeCTreaSeS .. v vt vttt meeeeeeeneeeeeeeaaaaanenns S 0

c) Program Decreases 1n FY 2000 ..ttt ittt it tieeeeteeeeeetoenesesonneeessennas $ 0
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FY 2005 Budget ReQUESt . . it ittt ittt ittt ettt e eeeeeeeeeeeeeeeeeeeeeeeeeeeeeeneeeeeneeeeenns $ 515,730
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IV. Performance Criteria and Evaluation Summary:

Maneuver Pacing Items: Major equipment items that are key to a unit’s capability to perform its doctrinal
mission. Quantities represent the average number of items per year.

Echelon Above Corps Forces

FY 2003 FY 2004 FY 2005
A. Aircraft
Chinook CH-47D 46 46 46
Black Hawk UH-60A 99 98 98
UH-60L 0 8 8
Airborne Reconnaissance Low (ARL) RC-7 8 8 9
Airplane (Fixed Wing) C-12 19 17 17
Jet Airplane (Fixed Wing) Uc-35 9 10 11
Quick Look (Fixed Wing) RC-12 9 9 9
B. Combat Support Pacing Item
105MM Towed Howitzer M119A1 6 6 6
Armored Recovery Vehicle M88 0 8 6
Patriot Launcher Patriot 160 160 160
C. Maneuver Battalions/Squadrons
Air Defense Battalion 4 4 4
Total for Maneuver Battalions/
Squadrons
D. Aviation Battalions
Aviation-Command Aviation Battalion 1 1 1
Aviation-Heavy Battalion (CH-47) 1 1 1
Aviation-Theater Aviation Battalion 2 2 2
Total for Aviation Battalions 4 4 4
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E. Combat Support Battalions

Engineer Battalion 1 1 1
Medical Battalion 2 2 2
Military Intelligence Battalion 8 9 9
Signal Battalion 7 9 9
Total for Combat Support Battalions 18 21 21
F. Ground OPTEMPO Measures (EAC FY 2003 FY 2004 FY 2005
Support Forces)l
Ground OPTEMPO ($000) Programmed 364,911 379,948 429,724
Ground OPTEMPO ($000) Executed ° 532,316
Percent of Ground OPTEMPO Funds 146%
Executed
G. Air OPTEMPO Measures (EAC Support
Forces)
Flying Hours Programmed (000)2 66 63 64
Total Hours Flown (000)* 57
Percent of Hours Flown 86%
Flying Hour ($000) Programmed 74,392 79,990 86,006
Flying Hour ($000) Executed 73,301
Percent of Flying Hour Funds 99%
Executed
Notes:
1 Tank mile metric is an average tracked at MACOM level and not by unit type (i.e., division, corps, theater).

See Subactivity Group 111 (Divisions) for all Land Forces Tank Mile Metrics.

2 The Army does not budget for contingency operations miles or hours.
Includes FY 2003 supplemental funds executed in support of OIF and OEF.

4 All under executed hours are for fixed wing (FW) aircraft. Flying Hour Program only pays for fuel for FW
aircraft.
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V. Personnel Summary:

Active Military End Strength (Total)
Officer
Enlisted

Civilian End Strength (Total)
U.S. Direct Hire

Foreign National Direct Hire

Total Direct Hire
Foreign National Indirect Hire

Active Military Average Strength (A/S)

Subactivity Group: EAC Support Forces

(Total)

Officer
Enlisted

Civilian FTEs (Total)
U.S. Direct Hire

Foreign National Direct Hire
Total Direct Hire
Foreign National Indirect Hire

81

FY 2003 FY 2004

Change
FY 2005 FY 2004/FY 2005

37,963 35,875 37,154 1,279
4,897 5,231 5,390 159
33,0606 30, 044 31,764 1,120
0 419 99 =320

0 340 99 -241

0 36 0 -36

0 376 99 -277

0 43 0 -43
36,539 36,919 36,515 -404
4,717 5,064 5,311 247
31,822 31,855 31,204 -651
0 411 97 -314

0 334 97 -237

0 35 0 -35

0 369 97 =272

0 42 0 -42
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Appropriation: OMA DEPARTMENT OF THE ARMY Date: 2/3/200410:52:25AM

Fiscal Year (FY) 2005 Budget Estimates Page- 1

Operation & Maintenance, Army
OP32 EXHIBIT ($ 000)
SAG: 114 Totals Foreign Price Price Foreign Price Price
Line Line FY 2003 Curr  Growth Growth  Program  FY 2004 Curr  Growth Growth  Program  FY 2005
ltem Description Program  Adjust Percent Amount Growth  Program Adjust Percent  Amount Growth  Program
0101 EXEC, GEN, SPEC SCHEDULE 480 0 226.04% 1085 23591 25156 0 0.56% 141 -17045 8252
0103 WAGE BOARD 0 0 0.00% 9 201 210 0 0.00% 0 -210 0
0104 FOREIGN NATIONAL DIRECT HIRE (FNDH) 0 0 0.00% 54 1206 1260 0 0.00% 0 -1260 0
0105 SEPARATION LIABILITY (FNDH) 0 0 0.00% 0 37 37 0 0.00% 0 -37 0
0199 TOTAL CIV PERSONNEL COMP 480 0 239.17% 1148 25035 26663 0 0.53% 141 -18552 8252
0308 TRAVEL OF PERSONS 44621 0 1.30% 580 -1459 43742 0 1.40% 614 439 44795
0399 TOTAL TRAVEL 44621 0 1.30% 580 -1459 43742 0 1.40% 614 439 44795
0401 DFSC FUEL 18539 0 8.30% 1538 -4247 15830 0 3.30% 522 377 16729
0402 SERVICE FUEL 3417 0 8.30% 284 111 3812 0 3.30% 126 -954 2984
0411 ARMY MANAGED SUPPLIES & MATERIALS 97500 0 4.50% 4389 -13823 88066 0 -1.50% -1322 17447 104191
0412 NAVY MANAGED SUPPLIES & MATERIALS 212 0 6.10% 14 -130 96 0 240% 1 -4 93
0414 AIR FORCE MANAGED SUPPLIES & MATERIALS 636 0 18.30% 117 -382 371 0 3.78% 14 -4 381
0415 DLA MANAGED SUPPLIES & MATERIALS 51744 0 -2.90% -1502 -1749 48493 0 0.90% 437 16857 65787
0416 GSA MANAGED SUPPLIES & MATERIALS 2495 0 1.30% 32 4962 7489 0 1.40% 105 644 8238
0417 LOCALLY PROCURED DOD CENTRALLY 0 0 1.30% 0 3696 3696 0 1.40% 52 520 4268
0499 TOTAL SUPPLIES & MATERIALS PURCHASES 174543 0 2.79% 4872 -11562 167853 0 -0.04% -65 34883 202671
0502 ARMY EQUIPMENT 13517 0 4.50% 610 -3008 11119 0 -1.50% -167 -585 10367
0503 NAVY EQUIPMENT 15 0 6.10% 1 -16 0 0 240% 0 0 0
0505 AIR FORCE EQUIPMENT 36 0 18.30% 6 -42 0 0 3.78% 0 0 0
0506 DLA EQUIPMENT 4377 0 -2.90% -127 196 4446 0 0.90% 40 -78 4408
0507 GSA MANAGED EQUIPMENT 10337 0 1.30% 134 -1916 8555 0 1.40% 120 766 9441
0599 TOTAL STOCK FUND EQUIPMENT PURCHASES 28282 0 221% 624 -4786 24120 0 -0.03% -7 103 24216
0601 ARMY (ORDNANCE) 2888 0 1.40% 40 -2608 320 0 26.08% 83 -69 334
0623 SPECIAL MSN SUPPORT (NAVY TRANS) 30 0 -6.10% -2 -28 0 11.20% 0 0 0
0633 DEFENSE PUBLICATION & PRINTING SERVICE 1322 0 -2.00% -27 -554 741 0 0.30% 2 33 776
0635 NAVAL PUBLIC WORK CENTERS: PUBLIC WORKS 3 0 -2.60% 0 -3 0 0 1.70% 0 0 0
0662 DEPOT MAINTENANCE (AIR FORCE): CONTRACT 0 0 7.50% 0 3 3 0 4.50% 0 1 4
0678 DEFENSE SECURITY SERVICE 34 0 3.00% 1 -35 0 0 0.00% 0 0 0
0679 COST REIMBURSABLE PURCHASES 1135 0 1.30% 15 -249 901 0 1.40% 12 30 943
0680 BUILDINGS MAINTENANCE FUND 35 0 1.50% 0 -35 0 8.40% 0 0 0
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Appropriation: OMA DEPARTMENT OF THE ARMY Date: 2/3/200410:52:25AM

Fiscal Year (FY) 2005 Budget Estimates Page- 2

Operation & Maintenance, Army
OP32 EXHIBIT ($ 000)

SAG: 114 Totals Foreign Price Price Foreign Price Price
Line Line FY 2003 Curr  Growth Growth  Program  FY 2004 Curr  Growth Growth  Program  FY 2005
ltem Description Program  Adjust Percent Amount Growth  Program Adjust Percent  Amount Growth  Program
0699 TOTAL INDUSTRIAL FUND PURCHASES 5447 0 0.50% 27 -3509 1965 0 4.94% 97 -5 2057
0703 AMC SAAM/JCS EXERCISES 999 0 -1.30% -12 93 1080 0 -62.40% -674 654 1060
0707 AMC TRAINING 0 0 2.70% 0 30 30 0 -8.00% -2 4 32
0717 MTMC GLOBAL POV 0 0 15.60% 0 1 1 0 17.10% 0 0 1
0718 MTMC LINER OCEAN TRANSPORTATION 2 0 -2.60% 0 -2 0 0 -10.40% 0 0 0
0725 MTMC (OTHER) (CANCELLED) 13 0 0.00% 0 -13 0 0 0.00% 0 0 0
0771 COMMERCIAL TRANSPORTATION 4708 0 1.30% 62 -1655 3115 0 1.40% 43 154 3312
0799 TOTAL TRANSPORTATION 5722 0 0.87% 50 -1546 4226 0 -14.98% -633 812 4405
0901 FOR NATIONAL INDIRECT HIRE (FNIH) 0 0 0.00% 75 1720 1795 0 0.00% 0 -1795 0
0902 SEPARATION LIABILITY (FNIH) 72 0 0.00% 0 -72 0 0 0.00% 0 0 0
0912 RENTAL PAYMENTS TO GSA (SLUC) 51 0 1.70% 1 -52 0 0 1.50% 0 0 0
0913 PURCHASED UTILITIES 355 0 1.30% 4 18 377 0 1.40% 5 90 472
0914 PURCHASED COMMUNICATIONS 15720 0 1.30% 205 -9760 6165 0 1.40% 86 215 6466
0915 RENTS (NON-GSA) 224 0 1.30% 3 -227 0 0 1.40% 0 0 0
0917 POSTAL SERVICES (U.S.P.S.) 157 0 0.00% 0 -36 121 0 0.00% 0 -1 120
0920 SUPPLIES/MATERIALS (NON FUND) 36562 0 1.30% 474 -16219 20817 0 1.40% 291 16021 37129
0921 PRINTING AND REPRODUCTION 384 0 1.30% 4 -386 2 0 1.40% 0 2
0922 EQUIPMENT MAINTENANCE BY CONTRACT 91814 3383 1.30% 1239 -55844 40592 0 1.40% 567 14491 55650
0923 FACILITY MAINTENANCE BY CONTRACT 14227 0 1.30% 186 -3363 11050 0 1.40% 155 10 11215
0925 EQUIPMENT PURCHASES (NON FUND) 84163 0 1.30% 1094 -50632 34625 0 1.40% 485 3976 39086
0927 AIR DEFENSE CONTRACTS & SPACE SPT (AF) 66 0 1.30% 1 -67 0 0 1.40% 0 0 0
0929 AIRCRAFT REWORKS BY CONTRACT 355 0 1.30% 5 -360 0 0 1.40% 0 0 0
0930 OTHER DEPOT MAINTENANCE 85 0 1.30% 1 -86 0 0 1.40% 0 0 0
0932 MGMT & PROFESSIONAL SPT SVCS 15618 0 1.30% 203 -8624 7197 0 1.40% 101 -6697 601
0934 ENGINEERING & TECHNICAL SERVICES 88 0 1.30% 1 -7 82 0 1.40% 1 1 84
0937 LOCALLY PURCHASED FUEL 4313 0 8.30% 357 -1754 2916 0 3.30% 96 -13 2999
0987 OTHER INTRA-GOVERNMENTAL PURCHASES 58865 0 1.30% 766 -12909 46722 0 1.40% 655 4416 51793
0989 OTHER CONTRACTS 23403 0 1.30% 303 -4944 18762 0 1.40% 261 4514 23537
0998 OTHER COSTS 0 0 1.30% 0 146 146 0 1.40% 2 32 180
0999 OTHER PURCHASES 346522 3383 1.42% 4922  -163458 191369 0 1.41% 2705 35260 229334
9999 GRAND TOTAL 605617 3383 2.02% 12223 -161285 459938 0 0.62% 2852 52940 515730
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II.

DEPARTMENT OF THE ARMY
Operation and Maintenance, Army
Budget Activity: Operating Forces
Activity Group: Land Forces
Detail by Subactivity Group: Land Forces Operations Support

Description of Operations Financed:

LAND FORCES OPERATIONS SUPPORT - This subactivity group (SAG) provides funding to conduct force related

training at the Combat Training Centers (CTC), which include 'dirt' CTCs - the National Training Center
(NTC), Joint Readiness Training Center (JRTC), the Combat Maneuver Training Center (CMTC), and the Joint Air
Ground Center of Excellence (JAGCE). Other programs financed in this SAG are the Battle Command Training Pro-

gram (BCTP) and the Joint National Training Capability (JNTC) program, which is part of the Department of
Defense's (DOD) Training Transformation (T2) initiative. This SAG funds ground OPTEMPO for the Opposing
Force (OPFOR) units at each of the CTCs, the deployment costs for the units training at the CTCs and the
JAGCE, the Army's costs for participation in JNTC events, and contracts for the operation and maintenance of
training devices used at the CTCs and JAGCE.

Beginning in FY 2003, the Army began JAGCE rotations in both the Continental U.S. (CONUS) and Europe. The
JAGCE provides the Army's Deep Attack AH64 units with a "combat training center like" training experience to
ensure their future readiness. The JAGCE trains a mixture of active component (Division and Corps) and
reserve component (Corps) AH-64 Attack Battalions each year. 1In FY 2005 there will be one rotation in CONUS
(Western Army National Guard Aviation Training Site (WAATS)) and one in Europe (Victory Strike - in Poland).
As the JAGCE matures, all commanders will have an opportunity to train in a CTC environment. Therefore, the
need for more rotations is imperative. In FY 2005 the Army will fund two rotations, with the goal of six per
year as the program develops. Six rotations a year enables the Army's attack aviation battalions to be
trained to the highest level possible.

This SAG also funds many of the Contractor Logistics Support (CLS) contracts for several systems, such as Bio-
logical Identification Detection System (BIDS), Portal Shields, High Mobility Artillery Rocket Systems
(HIMARS), and Multiple Launch Rocket Systems (MLRS) .

Cost driver is the level of training activity necessary to remain combat ready. The level of training activ-
ity is reflected in the throughput (inventory numbers) and the number of rotations at the CTCs. Rotations
from the CTCs and JAGCE also support the DOD T2 initiative. (See Performance Criteria And Evaluation Summary)

Force Structure Summary:

This SAG's force structure reflects the operation of the CTCs and the JAGC, the OPFOR units at each of
the CTCs, and the BCTP.
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Budget Activity/Activity Group: Operating Forces/Land Forces

Subactivity Group: Land Forces Operations Support

Financial Summary ($s In Thousands) :

FY 2004
FY 2003 Budget Current FY 2005
Program Elements: Actuals Request Appn Estimate Estimate
Land Forces Operations Support $1,346,358 $1,078,757 $1,062,154 $1,062,154 $1,196,122
Total $1,346,358 $1,078,757 81,062,154 $1,062,154 $1,196,122

Reconciliation Summary:

BASELINE FUNDING
Congressional Adjustments (Distributed)
Congressional Adjustments (Undistributed)
Adjustments to Meet Congressional Intent
Congressional Adjustments (General Provisions)
SUBTOTAL APPROPRIATED AMOUNT
Emergency Supplemental
Fact-of-Life Changes
SUBTOTAL BASELINE FUNDING
Anticipated Reprogramming
Less: Emergency Supplemental Funding
Price Change
Functional Transfers
Program Changes
CURRENT ESTIMATE

85

Change

Change

FY 04/FY 04 FY 04/FY 05

$1,078,757
30,000
-2,987
-30,000
-13,616
1,062,154
0

0
1,062,154
0

0

$1,062,154

9,854
10,036
114,078

$1,062,154
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C. Reconciliation of Increases and Decrease:
FY 2004 President's Budget Request ... ... ... ...ttt ittt e e et $ 1,078,757
1. Congressional AdJUStmMEn TS & ittt ittt ittt ot e oneeeeeeeeeeeseaeeeesoneesesoanssessonsssssannss $ -16,603
a) Distributed AdJUSLmMENt S ittt ittt ittt ettt ettt ettt ettt ettt eeeeeeeeeeeeeeens $ 30,000
1) SBCT Implementation & vt e ettt e e eeeeeeeeeneeeenaeeeeeneeenanens $ 30,000
b) Undistributed AdJUstments ... ...ttt ittt eeeeeeeeeeeeeeeeeeeeenannnnnns S -2,987
1) Civilian Pay OVersStatement ...ttt ettt eeeeeeeeeeeeeeeeeennns S -481
2) Legislative Proposals (Not Adopted) ... ittt teeeeeeeeeeeeennn s =281
3) Unobligated BalanCes v vttt tt ittt eeeeeeeeeeeeeeeennaaeeeeeeeeeeeens S -2,225
c) Adjustments to Meet Congressional Intent ...ttt it ittt eeeeeeeeneeeeeennnens $ -30,000
1) Stryker Brigade Combat Team (SBCT) Implementation ................. $ -30,000
d) GENETXALl ProOVLiS IO S v vttt ittt e et eeeeeeeeneeeeeeeeeeeeeeeeeeeeeeeeeeeenneenennn $ -13,016
1) Section 8094 - Management of Professional Support Services ........ $ -2,096
2) Section 8101 - Reduce Information Technology (IT) Cost Growth ..... S -1,728
3) Section 8104 - Working Capital Fund (WCF) Cash Balance/Rates Stabiliza-
L X 3o Y S -4,623
4) Section 8126 - Revised Economic ASsSUMPLIONS & i it iteneeeennnennn $ -5,169
FY 2004 Appropriated AmOUnt . ... ... .. ...ttt e e e e e e e $ 1,062,154
2. Emergency SUPPLemental ...ttt ittt et ettt ettt $ 0
a) FY 2003 Emergency Supplemental Funding Available in FY 2004 ........c.ieiiennn.. $ 0
b) FY 2004 Emergency Supplemental Appropriations ACt ...ttt ittt et eeaannnnn. $ 0
3. Fact—0f-Life ChRanges ..ttt ittt ittt et e e e e oo eeeeeneeeeeeeeeeaeeeeeeeeeeeseeeeeeeeeenennns $ 0
a) FUNCEional TransSfer s v v it ittt it it it it ettt ittt ettt ittt eeeeeeeeeeeeeeaennn S 0
B T N = ¢ = = 1 o F S 0
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2) Transfers OUL ...ttt ittt ittt ittt ittt S 0
b) Technical AdJUStmMENt S ..t it i ittt ittt it ettt et et eeeneeeeaeeeeanesenaenenaeeenns S 0
) T o Y= = S 0
D IR D IS ol == ¥ T= 1= T S 0
C) Emergent ReqUITemMent S ..ttt ittt ittt et e e e e e e e e e e e e e e e et ettt ettt eeeeeeeeeeennns $ 0
1) Program INCTEASES « o vt vt v oo oo oesonneeessenesessenessssonessssenesss $ 0
A) ONE—TIME COST S vt ittt it ettt et ettt ettt ittt ettt eeeeeann S 0
D) Program GrowWLh ... . ui ittt ittt ettt et eeeeeaaenenn S 0
2) Program RedUCEIONS ..ttt ittt ittt ettt e e e e eeeeeeennnaaeeaaaeeeees $ 0
A) ONE—TIME COST S vt ittt ittt ettt ettt ettt ettt ettt eeeennn S 0
D) PrOgram DeCrEaSES v vttt vttt ettt neeeeeeneneeeennneesenans S 0
FY 2004 Baseline FUNAINg ...t i v it in it te e e eeeeeeeeeeeeeeeeeeeeeeeeeeeasaeasasaeneeeeneeeeenns $ 1,062,154
4. Anticipated RepPrOgramMmMiIng v v v e et e eeeeeneeeeeeneeeeeeeeeeeeeeneeeeeeneeeeeenneeesenneas $ 0
P R 0 Nl ol === S 0
o T 1Y B = = S 0
Revised FY 2004 Estimate .. ... . ittt it e it ettt et ettt et e et et ettt ettt ettt eeeeeennnn $ 1,062,154
5. Less: Emergency Supplemental FUNAIing ... i i it ittt oo e e e eeeeeeeeeeeeeeeeeeeeeeeeeeeeeennns $ 0
Normalized Current Estimate f£or 2004 ... ... ittt ittt ittt ettt eeneeeeeeeneeeeenneenns $ 1,062,154
P = s =S G o Y=o L 1=t S 9,854
A =1 o =3 = $ 10,036
P I =S o 1= == N o W $ 10,036

1) Portal Shield and Biological Identification Detection System (BIDS) $10,036
Transfer of operation and support costs for the Portal Shield and
BIDS Units in Subactivity Group (SAG) 113 Corps Support Forces,
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and SAG 114 EAC Support Forces to SAG 115 Land Forces Operating
Support. The movement aligns funding under the Program Managers
(PM) in order to centralize the execution of the Life Cycle Sys-
tem Support program.

D) TraAnsSfers DU vt it ittt e e e e et e e ettt et e e e e e e et e et e et e e e e e e e S 0
8. PrOgramM INCTEASES vt v vt oo oo s oo oeoossonensssenesesssanssessaessesonessssoanssessonsssssaness $ 116,226
a) Annualization of New FY 2004 PrOgrall « e eeeeeeeeeeneeeeeenneeeeeeneeeeeennens S 0
D) One-Time FY 2005 COSES vt ittt ittt et ettt et ettt e et et ettt et ettt ettt et ettt i e S 0
c) Program Growth In FY 2005 ...ttt ittt ittt et e et ettt ettt ettt eeeeeeeeeeeens $ 116,226
1) Combat Training Centers (CTC) ittt ittt eeeeeeeneeeeeeneeeeeennenn S 41,568

Increase funds an additional 19 battalions of throughput to the
CTCs (NTC, JRTC, and CMTC) and the deployment costs for U.S. Army
Pacific (USARPAC) rotations to NTC and JRTC. Based on lessons
learned from Operation Enduring Freedom (OEF) and Operation Iragi
Freedom (OIF), the Army leadership decided to increase the
throughput to the CTCs by increasing the number of battalions
participating in each brigade rotation. Additionally, USARPAC
has deployment costs that include equipment transportation via
ship to two JRTC rotations and one NTC rotation that did not
occur in FY 2004.

2) High Mobility Artillery Rocket System (HIMARS) and Multiple Launch
Rocket System (MLRS) Contractor Logistics Support (CLS) ........... $ 17,889
Increase provides for the CLS contracts for two systems: HIMARS -
increased number of systems from three to thirty six; MLRS -
received an improved component for the new system (M270Al), which
will be maintained by contractors. The replaced component was
maintained by Army personnel.

3) Ground and Air OPTEMPO Demand Adjustment .........iieiiieeeennneens S 14,155
The growth reflects an increase in demands for ground and air
Class IX repair parts that is based on the updated three-year
moving average. The demand increase is driven by improved
OPTEMPO execution over the last few years and more intensive
maintenance of an aging tactical fleet.
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4) Defense Logistics Agency (DLA) Adjustment .......iiiiiieneeeeeenenns S 12,766
This adjustment aligns the Defense Logistics Agency (DLA) pricing
adjustments to the appropriate customers. Previously most

adjustments were made to OPTEMPO accounts only. The Army deter-
mined a more precise distribution of the pricing adjustments was
necessary to maintain the buying power of the OPTEMPO accounts.

Funds purchase Class IX repair parts for both ground and air sys-

tems.

5) POrtal Shaield it ittt it e e e e e e e e e e e e e e e e e e e e e e e S 6,938
Increase funds the operation and support costs of fielded Portal
Shields at seven additional sites. The Portal Shield is small,

lightweight, modular, self-contained, and can detect several
different biological agents simultaneously within a short period
of time. Portal Shield provides point detection and alarm of a
Biological Warfare (BW) attack through the use of multiple net-
worked sensors. This capability reduces casualties and sustains
air base or port facility OPTEMPO.

6) Training Aides, Devices, Simulations, and Simulators (TADSS) ...... S 6,100
Provides funds for government logistics contracts in support of
Mobile Military Operations on Urban Terrain (MOUT) devices and
Engagement Skills Trainers at deployed locations. The increase
also supports acceleration of Close Combat Tactical Trainers
(CCTT) to United States Army Europe (USAREUR).

7) Biological Identification Detection System (BIDS) Units ........... S 6,077
Funds the contractor logistics support costs for the new active
component BIDS unit.

8) Joint Air Ground Center of Excellence (JAGCE) v it ittt teeenenennn S 6,000

Increase finances the additional units participating in the deep

attack rotation in CONUS conducted at the WAATS. The Army con-

tinues to enhance this program by adding ground tactical units as

well as strategic players. Beginning in FY 2005, the Army will

add Corps units (i.e., Artillery, Military Intelligence, Signal,

Air Defense, and other aviation units). Special Operation Forces

(SOF) as well as other services (not funded by this appropria-

tion) will also participate in this training.
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9) Equipment Modernization Sustainment ..........iiiiiiiiietetennerenns S 3,712
Provides for the increased cost of maintaining and operating mod-
ernized equipment fielded during FY 2003. The Army had plans to
field this equipment at a later date but decided to accelerate
fielding in order to effect the execution of combat operations
and training for combat operations. The new equipment provides
increased digital command and control capabilities, signifi-
cantly increased situational awareness, and enhanced lethality
and survivability.

10) Organizational Clothing & Individual Equipment (OCIE) ............. $ 1,021
The Army has been fielding modernized clothing and equipment to
improve soldier survivability and protection. This growth

reflects an increase in sustainment costs for the newly fielded
clothing and equipment such as Joint Service Lightweight Inte-
grated Suit Technology (JSLIST) Chemical Protective Suit and
Interceptor Body Armor (IBA) System.

9. PrOgram DECTEaASES vttt v ot et ot s o aeeeoesenessssenesssssaeessssaeesessanessssonnnessss

a) One—-Time FY 2004 COSE S vttt ittt ittt ittt ittt ittt ittt eeteeeeeeeeeeeeieenenennn

1) One Less Compensable Day « i ittt it e et eeneeeeeeneeeeeenaeeesennnas $ -408
Decrease in civilian manpower costs due to one less workday in FY
2005 (261 days) as compared to FY 2004 (262 days).

b) Annualization of FY 2004 Program DECreEaSeS vt eteeeeneseeeenesennnenessens
c) Program Decreases 1n FY 2000 ...ttt ittt ittt ittt eeeeeeeeeeeeeeenneeeneennens

1) Direct SUPPOTL (DS) PlUS t vttt ittt e et eeeeeeeeeneeeeaeeeeaneeeeanens S -1,740
This decrease reflects reduced demands for the Abrams Gas Turbine
1500 (AGT 1500) Engine due to the DS Plus program. The program
improves engine reliability and system readiness, thereby reduc-
ing demands over the long term. The program eliminates the
direct support (DS) repair of the AGT 1500 and requires units to
buy the AGT 1500 Tank engine from the Army Working Capital Fund
(Depot Repair Program) instead of local repair. This program
began in FY 2003.

FY 2005 Budget RequUest ... . .. ittt ittt ittt ittt ettt ittt ee e teeaetenaeeennnen

......... $ 1,196,122
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IV. Performance Criteria and Evaluation Summary:

Combat Training Centers (CTC) FY 2003 FY 2004 FY 2005
GROUND
Throughput (Inventory Numbers - Active Component only except BCTP) !
BCTP (Divisions/Corps) 3 5/2 7/1
CMTC (Battalions*) 8 10
JRTC (Battalions*) 2 25 32
NTC (Battalions*) * 20 30
Rotations (Number of Rotations) 1
BCTP (Divisions/Corps) 3 5/2 7/1
CMTC (Brigades) 3 4
JRTC (Brigades*¥) 2 8 10
NTC (Brigades*¥*) 7 10
AIR (Joint Air Ground Center of
Excellence)
(Number of Attack Aviation Battalions)
CMTC (Victory Strike - Battalions)
WAATS (Battalions)
NTC (Battalions) °
Joint National Training Capability
(JNTC)
JNTC (Number of events) *** 2 5
* Battalion increases due to additional 3 battalions per brigade rotation vice 2 battalions.
*x Includes Active Component Brigades and one National Guard Brigade.
xxx JNTC numbers represent Army participation in a JNTC event while conducting a CTC rotation (it is not

additive)
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Notes:
1 Throughput and rotation numbers reflect the scheduled events, which may vary in the year of execution.

2 JRTC Schedules include 1 USASOC rotation and one SBCT rotation (CERTEX - 3rd SBCT) .
3 Number for division BCTP includes two NG divisions per year.
4 NTC (Ground) 1in FY 2005 schedule includes four added 3rd Heavy Battalion Rotations
5 NTC conducted Deep Attack Proof of Principle (POP) in FY2003

BCTP: Battle Command Training Program
CMTC: Combat Maneuver Training Center
JRTC: Joint Readiness Training Center
NTC: National Training Center

JINTC: Joint National Training Capability
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V. Personnel Summary:

Active Military End Strength (Total)
Officer
Enlisted

Civilian End Strength (Total)
U.S. Direct Hire

Foreign National Direct Hire

Total Direct Hire
Foreign National Indirect Hire

Active Military Average Strength (A/S)

(Total)

Officer
Enlisted

Civilian FTEs (Total)
U.S. Direct Hire

Foreign National Direct Hire
Total Direct Hire
Foreign National Indirect Hire

93

Change
FY 2003 FY 2004 FY 2005 FY 2004/FY 2005
2,046 2,290 2,369 79
683 820 860
1,363 1,470 1,509
2,315 2,956 2,657 -299
984 1,452 1,160 -292
136 441 429 -12
1,120 1,893 1,589 -304
1,195 1,063 1,068 5
2,236 2,169 2,330 161
808 752 840 88
1,428 1,417 1,490 73
2,356 2,902 2,606 -296
1,050 1,428 1,139 -289
135 432 420 -12
1,185 1,860 1,559 -301
1,171 1,042 1,047 5
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Appropriation: OMA DEPARTMENT OF THE ARMY Date: 2/3/200410:52:27AM

Fiscal Year (FY) 2005 Budget Estimates Page- 1

Operation & Maintenance, Army
OP32 EXHIBIT ($ 000)
SAG: 115 Totals Foreign Price Price Foreign Price Price
Line Line FY 2003 Curr  Growth Growth  Program  FY 2004 Curr  Growth Growth  Program  FY 2005
ltem Description Program  Adjust Percent Amount Growth  Program Adjust Percent  Amount Growth  Program
0101 EXEC, GEN, SPEC SCHEDULE 42141 0 4.22% 1778 -2445 41474 0 1.71% 709 -225 41958
0103 WAGE BOARD 42420 0 4.48% 1899 -8 44311 0 1.55% 689 -15297 29703
0104 FOREIGN NATIONAL DIRECT HIRE (FNDH) 2608 0 11.77% 307 4344 7259 0 287% 208 273 7740
0105 SEPARATION LIABILITY (FNDH) 47 0 0.00% 0 0 47 0 0.00% 0 -16 31
0106 BENEFITS TO FORMER EMPLOYEES 190 0 0.00% 0 -165 25 0 0.00% 0 -1 24
0107 VOLUNTARY SEPARATION INCENTIVE 1143 0 0.00% 0 -1143 0 0 0.00% 0 0 0
0199 TOTAL CIV PERSONNEL COMP 88549 0 4.50% 3984 583 93116 0 1.72% 1606 -15266 79456
0308 TRAVEL OF PERSONS 21574 0 1.30% 280 14590 36444 0 1.40% 510 3443 40397
0399 TOTAL TRAVEL 21574 0 1.30% 280 14590 36444 0 1.40% 510 3443 40397
0401 DFSC FUEL 4062 0 8.30% 337 -1152 3247 0 3.30% 107 6 3360
0402 SERVICE FUEL 509 0 8.30% 42 8 559 0 3.30% 18 20 597
0411 ARMY MANAGED SUPPLIES & MATERIALS 252207 0 4.50% 11349  -148528 115028 0 -1.50% -1726 21408 134710
0412 NAVY MANAGED SUPPLIES & MATERIALS 131 0 6.10% 8 -49 90 0 240% 2 8 100
0414 AIR FORCE MANAGED SUPPLIES & MATERIALS 513 0 18.30% 94 -107 500 0 3.78% 18 -18 500
0415 DLA MANAGED SUPPLIES & MATERIALS 107263 0 -2.90% -3111 -1875 102277 0 0.90% 920 15868 119065
0416 GSA MANAGED SUPPLIES & MATERIALS 1228 0 1.30% 16 3416 4660 0 1.40% 65 2615 7340
0417 LOCALLY PROCURED DOD CENTRALLY 0 0 1.30% 0 987 987 0 1.40% 14 -832 169
0499 TOTAL SUPPLIES & MATERIALS PURCHASES 365913 0 2.39% 8735  -147300 227348 0 -0.26% -582 39075 265841
0502 ARMY EQUIPMENT 6043 0 4.50% 272 -2309 4006 0 -1.50% -60 -157 3789
0503 NAVY EQUIPMENT 1 0 6.10% 0 426 427 0 240% 11 -36 402
0506 DLA EQUIPMENT 3871 0 -2.90% -112 -2191 1568 0 0.90% 14 40 1622
0507 GSA MANAGED EQUIPMENT 2488 0 1.30% 32 639 3159 0 1.40% 44 438 3641
0599 TOTAL STOCK FUND EQUIPMENT PURCHASES 12403 0 1.55% 192 -3435 9160 0 0.10% 9 285 9454
0601 ARMY (ORDNANCE) 0 0 1.40% 0 55 55 0 26.08% 14 -13 56
0602 ARMY DEPOT SYSTEM COMMAND: 10274 0 8.30% 853 -11127 0 0 1.49% 0 0 0
0633 DEFENSE PUBLICATION & PRINTING SERVICE 670 0 -2.00% -13 -261 396 0 0.30% 1 260 657
0640 MARINE CORPS DEPOT MAINTENANCE 230 0 11.40% 26 1393 1649 0 -245% -40 151 1760
0662 DEPOT MAINTENANCE (AIR FORCE): CONTRACT 30 0 7.50% 2 183 215 0 4.50% 10 5 230
0679 COST REIMBURSABLE PURCHASES 1 0 1.30% 0 -1 0 0 1.40% 0 0 0
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Appropriation: OMA DEPARTMENT OF THE ARMY Date: 2/3/200410:52:27AM

Fiscal Year (FY) 2005 Budget Estimates Page- 2

Operation & Maintenance, Army
OP32 EXHIBIT ($ 000)
SAG: 115 Totals Foreign Price Price Foreign Price Price
Line Line FY 2003 Curr  Growth Growth  Program  FY 2004 Curr  Growth Growth  Program  FY 2005
ltem Description Program  Adjust Percent Amount Growth  Program Adjust Percent  Amount Growth  Program
0699 TOTAL INDUSTRIAL FUND PURCHASES 11205 0 7.75% 868 -9758 2315 0 -0.65% -15 403 2703
0703 AMC SAAM/JCS EXERCISES 4738 0 -1.30% -62 -2278 2398 0 -62.40% -1496 1595 2497
0707 AMC TRAINING 628 0 2.70% 17 -45 600 0 -8.00% -48 48 600
0716 MSC SURGE SEALIFT (FSS & LMSR) 4900 0 -5.40% -265 -4635 0 0 -2.00% 0 0 0
0717 MTMC GLOBAL POV 261 0 15.60% 41 -299 3 0 17.10% 1 -1 3
0718 MTMC LINER OCEAN TRANSPORTATION 998 0 -2.60% -26 -972 0 0 -10.40% 0 0 0
0771 COMMERCIAL TRANSPORTATION 88367 0 1.30% 1149 9939 99455 0 1.40% 1392 17484 118331
0799 TOTAL TRANSPORTATION 99892 0 0.85% 854 1710 102456 0 -0.15% -151 19126 121431
0901 FOR NATIONAL INDIRECT HIRE (FNIH) 34842 0 5.01% 1747 5189 41778 0 1.85% 771 3793 46342
0902 SEPARATION LIABILITY (FNIH) 2 0 0.00% 0 -2 0 0 0.00% 0 0 0
0912 RENTAL PAYMENTS TO GSA (SLUC) 1 0 1.70% 0 -1 0 0 1.50% 0 0 0
0913 PURCHASED UTILITIES 1136 0 1.30% 15 1203 2354 0 1.40% 33 66 2453
0914 PURCHASED COMMUNICATIONS 1272 0 1.30% 17 -1289 0 0 1.40% 0 0 0
0915 RENTS (NON-GSA) 10093 0 1.30% 131 -9224 1000 0 1.40% 14 -14 1000
0917 POSTAL SERVICES (U.S.P.S.) 18 0 0.00% 0 25 43 0 0.00% 0 2 45
0920 SUPPLIES/MATERIALS (NON FUND) 36178 0 1.30% 470 -1182 35466 0 1.40% 497 4997 40960
0921 PRINTING AND REPRODUCTION 79 0 1.30% 1 -56 24 0 1.40% 0 10 34
0922 EQUIPMENT MAINTENANCE BY CONTRACT 316735 -6219 1.30% 4037 -4806 309747 0 1.40% 4336 43414 357497
0923 FACILITY MAINTENANCE BY CONTRACT 91941 0 1.30% 1195 -57228 35908 0 1.40% 502 6102 42512
0925 EQUIPMENT PURCHASES (NON FUND) 31104 0 1.30% 404 -A777 26731 0 1.40% 374 5232 32337
0927 AIR DEFENSE CONTRACTS & SPACE SPT (AF) 200 0 1.30% 3 -151 52 0 1.40% 1 1 54
0928 SHIP MAINTENANCE BY CONTRACT 0 0 1.30% 0 9 9 0 1.40% 0 5 14
0929 AIRCRAFT REWORKS BY CONTRACT 4180 0 1.30% 54 -234 4000 0 1.40% 56 -56 4000
0930 OTHER DEPOT MAINTENANCE 9791 0 1.30% 127 -4918 5000 0 1.40% 70 -70 5000
0932 MGMT & PROFESSIONAL SPT SVCS 601 0 1.30% 7 -331 277 0 1.40% 4 4 285
0937 LOCALLY PURCHASED FUEL 616 0 8.30% 52 156 824 0 3.30% 27 -13 838
0987 OTHER INTRA-GOVERNMENTAL PURCHASES 122778 0 1.30% 1596 -44374 80000 0 1.40% 1119 18881 100000
0989 OTHER CONTRACTS 84118 0 1.30% 1093 -38032 47179 0 1.40% 660 -5551 42288
0998 OTHER COSTS 1137 0 1.30% 16 -230 923 0 1.40% 13 245 1181
0999 OTHER PURCHASES 746822 -6219 1.47% 10965 -160253 591315 0 1.43% 8477 77048 676840
9999 GRAND TOTAL 1346358 -6219 1.92% 25878  -303863 1062154 0 0.93% 9854 124114 1196122
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II.

DEPARTMENT OF THE ARMY
Operation and Maintenance, Army
Budget Activity: Operating Forces
Activity Group: Land Forces Readiness
Detail by Subactivity Group: Force Readiness Operations Support

Description of Operations Financed:

FORCE READINESS OPERATIONS SUPPORT - Funds requested provide essential training and readiness support for
the Land Forces. Resources in this subactivity group (SAG) consist of centralized procurement and initial
issue of Operation and Maintenance, Army (OMA) funded clothing and equipment, incremental expenses of the
Joint Chiefs of Staff (JCS) exercises, and active component support to the reserve component (including Title
XI). Critical training enablers are resourced in the Training Area Management and Operations, Force Training
Support, and Force Readiness Support Activities. Force Training Support pertains to the operation and main-
tenance of battle simulation centers and overall Combat Training Center Support. Force Readiness Support
activities provide funds for temporary duty for soldiers to attend training, and for operational support of
both Modified Table of Organization and Equipment (MTOE) and Table of Distribution and Allowance (TDA) units
critical to readiness but not funded by Operating Tempo (OPTEMPO).

The funds requested also provide Army Intelligence support to the Land Forces. Critical command, con-
trol, communications, computers and intelligence (C4I) support to MTOE and TDA units not funded by OPTEMPO is
included in Force Readiness Communications Support. This includes communications support to the Network
Enterprise Technology Command (NETCOM), Outside the Continental United States (OCONUS) communication infra-
structure modernization, and information systems support to Major Commands. Force Readiness Intelligence Sup-
port provides resources for the operation of TDA intelligence units and activities not identified elsewhere.
Intelligence support enables the Army to leverage national intelligence systems, conduct tactical intelli-
gence collections and satellite communication dissemination, and regularly access strategic level imagery for
training and operational use. This activity includes funding for civilian workyears in support of installa-
tion, training, and program management of split-based systems.

Force Structure Summary:

This subactivity group includes support for Army land force units participating in JCS-sponsored exer-—
cises. Units vary in size from company level and below to Theater level headquarters elements including Spe-
cial Forces. This activity group also includes strategic command and control capabilities which support the
National Command Authority.
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III.

Budget Activity/Activity Group: Operating Forces/Land Forces Readiness

Subactivity Group: Force Readiness Operations Support

Financial Summary ($s In Thousands) :

FY 2004
FY 2003 Budget Current FY 2005
Program Elements: Actuals Request Appn Estimate Estimate
Force Readiness Operations Support $2,221,813 $1,568,900 $1,578,496 $1,601,898 $1,787,147
Total $2,221,813 $1,568,900 81,578,496 $1,601,898 $1,787,147

Reconciliation Summary:

BASELINE FUNDING
Congressional Adjustments (Distributed)
Congressional Adjustments (Undistributed)
Adjustments to Meet Congressional Intent
Congressional Adjustments (General Provisions)
SUBTOTAL APPROPRIATED AMOUNT
Emergency Supplemental
Fact-of-Life Changes
SUBTOTAL BASELINE FUNDING
Anticipated Reprogramming
Less: Emergency Supplemental Funding
Price Change
Functional Transfers
Program Changes
CURRENT ESTIMATE
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Change

Change

FY 04/FY 04 FY 04/FY 05

$1,568,900
25,262
-5,855
9,993
-19,804
1,578,496
0

27,505
1,606,001
-4,103

0

$1,601,898

20,944
54,831
109,474

$1,601,898
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C. Reconciliation of Increases and Decrease:
FY 2004 President's Budget Request ... ... ... ...ttt ittt e e et $ 1,568,900
1. Congressional AdJUStmMEn TS & ittt ittt ittt ot e oneeeeeeeeeeeseaeeeesoneesesoanssessonsssssannss $ 9,596
a) Distributed AdJUSLmMENt S ittt ittt ittt ettt ettt ettt ettt ettt eeeeeeeeeeeeeeens $ 25,262
1) C4I O&M (Requirements Transferred from OPA) . ... ...t iitiieennnnnn. S 22,262
2) Enhanced Urbanized Training at Ft. Irwin/Spt JINTC ......c.iiiueenenn. $ 3,000
b) Undistributed AdJUSEmMENES ittt ittt ittt ittt et e eeeeeeeeeeeeeeeeeanannnnnns $ -5,855
1) Civilian Pay Overstatement .. ...ttt ittt ittt eeeeeeeeeennnnns S -2,211
2) Legislative Proposals (Not AdopLed) ..t iiii ittt ieeneteeeenenenns S -408
3) Unobligated BalalCes « v it titte ittt eeeeeeeeeeeeneeeeeeeeeeeeeeeeean s -3,236
c) Adjustments to Meet Congressional Intent . .......oiiiitititteeeeeennnnnnn. $ 9,993
1) C4I O&MA (Requirements Transferred from OPA) ......ciiiiiinnnenn. $ -10,607
2) Extended Cold Weather Clothing System (ECWCS) .. .iciiietiennneeennn s 3,000
3) Ft. Riley REAAINESS it ittt ittt ettt e eeeseeaeeeeeaeeeeaeseeanenenans S 1,800
4) Hydration on the Move System Basic/Chemical/Biological ............ $ 1,000
5) Modular Lightweight Load-Carrying Equipment (MOLLE) .. ..viieennnen.. $ 1,800
6) Northern Edge Realignment of Funds .........iiiiiiiinnneneeenaaannn. $ -2,000
7) Stryker Brigade Combat Team (SBCT) Implementation ................. S 15,000
A) GENETALl PrOVIiS IOl v vttt ittt et ettt et ettt ettt eeeeeee e ettt eeeeeeanennn $ -19,804
1) Section 8094 - Management of Professional Support Services ........ $ -3,048
2) Section 8101 - Reduce Information Technology (IT) Cost Growth ..... S -2,514
3) Section 8104 - Working Capital Fund (WCF) Cash Balance/Rates Stabiliza-
R e o K S -6,724
4) Section 8126 - Revised Economic Assumptions .........c.ccceeeeeeeen.. $ -7,518
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$ 1,578,496

FY 2004 Appropriated AmMoOUnt . ... . ... ittt ittt ettt ettt e ettt e e e
2. Emergency SUPPLlemental ...ttt e ettt e et e ettt et et $ 0
a) FY 2003 Emergency Supplemental Funding Available in FY 2004 .................. $ 0
b) FY 2004 Emergency Supplemental Appropriations ACE ...ttt ittt nneteeenneeenns $ 0
3. FaCt—0f=Life CRaAnNge S vttt ittt ittt ettt e ettt e e et eeeeaeeeeaeseeaeeeeeaeeeeaeeeeeaeneeaeeeennns $ 27,505
a) FUNcCtional Transfers v ittt it it ittt ettt ettt ettt ettt eeeeeeeeeeeeeteeeenenns S 27,505
B T N o= o W= = J 1 o F S 34,720
a) Anti-Terrorism/Force Protection (AT/FP) . v .o i nnenn. S 34,720
Realignment of Anti-Terrorism funding from Base Operations Sup-
port (SAG 131) to Force Readiness Operations Support (SAG 121)
where Anti-Terrorism funding will be executed by mission command-
ers.
2) TransSfer S OUL & ittt ittt it ettt ettt ettt et eeeeeeeeeeaeeaeennen s -7,215
a) Military Training Specific Allotment (MTSA) .......oo... s -7,215
Funding moved from Force Readiness Operations Support (SAG 121)to
Professional Development Education (SAG 323). This initiative
provides Training Centers funds for lodging and meals of the Sol-
diers on temporary duty (TDY) at professional development
schools. Training Centers centrally fund and manage lodging and
meals for students.
b) Technical AdJUStmMENt S ..t i ittt ittt ittt ettt e e eeeeaeeeeaeeeeaeenenaenenaenenns S 0
B T I o = = $ 0
D I D IS el == ¥ 1= 1= T S 0
C) Emergent ReqUITemMent S ..ttt ittt ittt et e e e e e e e e e e e e et ettt ettt ettt eeeeeeeenns $ 0
1) Program INCTEASES « e v v vt v oo oo oesonnneeeseennesessenesessonessssenesss $ 0
A) ONE—TIME COST S it ittt it ettt et ettt ettt ettt ettt eeeiennn S 0
D) Program GrowWLn . ...ttt ittt ettt eaeeeeaaennnn S 0
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2) Program RedUCEIONS &ttt ittt ittt et e eeeeeeeeennnnnneeeeeeeeeeeees $ 0
A) ONE—TIME COST S vt ittt ittt ettt ettt ettt ettt e S 0
D) Program DeCreasSeS v vt v vttt etneteeeeeeeneeneennsaneenss $ 0
FY 2004 Baseline Funding . ... . ...ttt ittt ettt e e e et et e ettt ettt e e e e e e e e $ 1,606,001
4. Anticipated RePrOGramMING . ..ttt ittt ittt et e e e e e e e e e e e e e e aaeeeeeeeeeeeeeeeeeeeeeeeeeeeeennns $ -4,103
o) T ¥ ot T $ 0
| oY) IR DS ol =Y= 1= 1= 1T S -4,103

1) JCS Exercise CancCellations v v e e et ettt eeeeeeeeeeeeeeeeeeenenenenns S -4,103
Cancellation of Army participation in Bright Star, Lucky Senti-
nel, Eager Initiative, Silent Warrior and other CJCS exercises in
FY 2004 due to deployments.

Revised FY 2004 Estimate ... ...ttt ittt ittt ettt ettt et ettt e ettt ettt ettt et e $ 1,601,898
5. Less: Emergency Supplemental FUNAIiNg ..t ie et eeeeeeeneeeeeeneeeeeenneeeeeenneeeeennens $ 0
Normalized Current Estimate f£or 2004 . . ... .. ittt ittt et ettt et ettt et ettt ettt e teeeeeennn $ 1,601,898
6. Price CRange . ittt ettt e et e e e e e e e e e e eeee ettt ettt eeee et S 20,944
7 o= o = = $ 54,831
P I = o 3 = S o S 74,389
1) Rapid Fielding Initiative (REI) ittt ittt ittt teeeaeeaeeaeeannn $ 57,183

This transfer from the Other Procurement, Army (OPA) appropria-
tion represents the base costs for the Rapid Fielding readiness
land force capabilities initiative. The RFI will transform the
way the Army will field soldier equipment and greatly facilitate
Army's deployment efforts by expediting the fielding of mission-
essential gear such as Advanced Combat Helmets (ACH), improved
desert boots (summer and winter), goggles, gators, cold weather
caps, and Nomex winter gloves. Expeditious fielding of this gear
ensures that no Soldier goes into harm's way without the proper
equipment.
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2) Korean IntelligencCe PrOgram .. v et eeeeeeeeeeeeeeeeeeeessneneeenenes $ 17,206
This transfer from the Other Procurement, Army (OPA) appropria-
tion supports Command, Control, Communications, Computers,
Intelligence, Surveillance and Reconnaissance (C4ISR) require-
ments for U.S. Army Forces Korea/Eighth U.S. Army to support the
establishment and enhancement of the Army's Intelligence Archi-
tecture in theater. This program focuses on revolutionizing ISR
on the Korean peninsula through integration of ISR capabilities
and enhancements; continues the federation of combined Indica-
tion and Warning (I&W); continues migration of the Korean Intel-
ligence Production Center to an all-digital imagery workstation
and communications architecture; and continues to augment lim-
ited military and civilian billets by outsourcing intelligence
analytical and technical subject matter expertise. It also
facilitates the operation, sustainment and expansion of the Com-
bined Intelligence Very Small Aperture Terminal (VSAT) Network -
Korea (CIVN-K). CIVN-K is the primary link that provides US and
Combined Forces receipt of intelligence from and to front-line
units. It supports primary secure voice, video, and data network
connectivity for collaborative targeting, imagery analysis, and
counterfire activities throughout Korea.

D) TraAnsSfers DU vt ittt ittt e e e e e e e e et et ettt et e e e et e et e et e e e e e e $ -19,558

1) Combat SUpport MedicCal .. ...ttt et ettt ettt eeeeeeeeeeeennns S -13,494
This transfer consolidates funding in SAG 122, Land Force Systems
Readiness where funding will be executed and discontinues the
programming, budgeting, and execution of this function in SAG
121. This program resources contractor support for reconstitu-
tion of medical unit assemblages and procurement of medical sets,
kits, and outfits for various medical units and hospitals.

2) Army Counter-IntelligencCe ...t ittt ittt tteeeeeeeneeeeenneeenenns S -6,064
Transfer to SAG 411, Security Programs to support the transfer of
the Joint Deployable Intelligence Support System (JDISS) to the
General Defense Intelligence Program (GDIP) in a classified pro-
gram.

8. PrOgrall INCIEASES t vttt v v oot oo oeoeesennneeseneneseeeannsesennneseseneeseseeneneseeneneseenens $ 111,527
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a) Annualization of New FY 2004 PrOgram .. e ueeeeeeeeeeeeeeeeeeeeeeeeenenennnns $ 0

D) One-Time FY 2005 COSE S vttt ittt ittt ettt et ettt et ettt et ettt ettt et e et ettt i e S 0

c) Program Growth 1n FY 2000 ..ttt ittt ettt ittt et $ 111,527
1) Direct Support to Combat Units ..ttt iii ittt tteeeeeenneeeeennennn S 67,238

(FY 2004 Base: $289,294) This increase primarily covers the
cost of additional civilian end-strength, pay, and supporting
cost. Additionally, the methodology for paying Korean National
employees has changed from a cost share relationship with the
government of the Republic of Korea to direct funding. Part of
the increase to this program is a result of this change.

2) Critical Training Enablers ... ittt ittt e e e e et e e e e e e e et e eeeeeeen S 41,376
(FY 2004 Base: $256,884) This increase 1is the collective effect
of program adjustments impacting Battle Simulation Centers and
Training Range Operations. An increase to Battle Simulation Cen-
ters provides additional civilian and contractor support neces-
sary to train two additional Stryker Brigade Combat Teams at the
Battle Combat Training Center (BCTC). This funding adequately
supports the civilian pay and contract costs for the operation
and maintenance of these training centers which provide command
and Battle Staff training for brigade, division, and corps com-
manders, their staffs, major subordinate commanders and support-
ing special operations forces. The increased funding also
sustains the 5 year National Security Center General Support Team
contract which provides contract support to update and maintain
simulation capabilities for Battle Simulation Centers and BCTCs
current and future operations. The increase to Training Range
Operations is due to policy changes requiring the funding of
Unexploded Ordnance (UXO) clearance associated with specific
range operation projects as a pre-construction phase of a
project. This change in policy also requires the funding of all
action required under the National Environmental Policy Act
(NEPA) for specific range operation projects.

3) Information Operations & ittt ittt ittt eeeeeeeeeeeenesensanenenss S 2,913
(FY 2004 Base: $89,313) This increase provides new contract
logistics support for USSOUTHCOM Operations (J3) and Intelli-
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gence (J2). This new mission in the J3 provides support to the
Unified Command such as training, equipping, and resourcing an
Information Operations Cell. This Cell plans and conducts the
full spectrum of Information Operations in support of National,
Department of Defense, and USSOUTHCOM strategic objectives. 1In
the J2 this new mission is responsible for the preparation and
staffing of strategy documents.

O . PrOgTaM DECTEaASES vt vttt ittt ot ot a e e oo o eaeeeeeeneeeeeeeneseseeeenseseenesessenenessenenesseas $ -2,053
a) One-Time FY 2004 COSE S ittt ittt ittt ettt ettt eeeeeeeeeeeeeeeeneeanennn $ -2,053
1) One Less CompensSable DAy « oot eeeeeeeeeneeeeeeeneeeeeeneeeeeennenas s -2,053
Decrease in civilian manpower costs due to one less workday in FY
2005 (261 days) as compared to FY 2004 (262 days).
b) Annualization of FY 2004 Program DeCreaSeS .. vttt ittt meeeeeneneeeneeeeeaaaaneens S 0
c) Program Decreases 1n FY 2000 ...ttt ittt it tieeeetoeeeeesoenesesoaneeessennas $ 0
FY 2005 Budget RequUeSt . .. . . . . ittt e et e e e e e et et et et e ettt e e e e e $ 1,787,147
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IV. Performance Criteria and Evaluation Summary:

FORCE READINESS OPERATIONAL SUPPORT:

The Chairman, Joint Chiefs of Staff (CJCS) exercise program provides Army forces the opportunity to
participate in joint, multinational and overseas training. It is the Army’s primary joint training vehicle
and allows Army forces the opportunity to train under the operational control of the Combatant Commanders.
Army participates in over 80 CJCS exercises each year, with over 90 percent being conducted OCONUS.

Chairman, Joint Chiefs of Staff (CJCS) Exercises

U.S. European Command (USEUCOM). Primary exercises are VICTORY STRIKE, JUNIPER COBRA, IMMEDIATE
RESPONSE, SHARP FOCUS and PARTNERSHIP FOR PEACE / COOPERATIVE series exercises with East European
countries.

($ in Thousands)

FY 2003 FY 2004 FY 2005
USEUCOM TOTAL 4,825 5,529 5,151
U.S. Central Command (USCENTCOM). Primary exercises are BRIGHT STAR, NATIVE ATLAS, EARNEST LEADER,
INSPIRED GAMBIT CREEK and CPX INTERNAL LOOK.
FY 2003 FY 2004 FY 2005
USCENTCOM TOTAL 8,515 3,812 6,294
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U.S. Joint Forces Command (USJFCOM). Primary exercises are ROVING SANDS, JOINT RED FLAG and the JTFEX
series.
FY 2003 FY 2004 FY 2005
USJFCOM TOTAL 3,285 3,867 4,399
U.S. Pacific Command (USPACOM). Primary exercises are ULCHI-FOCUS LENS, RSOI/FOAL EAGLE in Korea, COBRA

GOLD in Thailand, BALIKATAN in Philippines, KEEN EDGE/SWORD in Japan, NORTHERN EDGE in Alaska and JTF
Exercise TERMINAL FURY.

FY 2003 FY 2004 FY 2005
USPACOM TOTAL 17,577 14,489 14,269
U.S. Southern Command (USSOUTHCOM). Primary exercises are engineer exercises NEW HORIZON, FUERZAS
ALIADAS series, PKO North/South and TRADEWINDS.

FY 2003 FY 2004 FY 2005
USSOUTHCOM TOTAL 8,678 9,567 8,503

U.S. NORTHERN COMMAND (USNORTHCOM) Primary exercises are UNIFIED DEFENSE and DETERMINED PROMISE.

FY 2003 FY 2004 FY 2005

USNORTHCOM TOTAL 14 1,264 1,217
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Chairman, Joint Chiefs of Staff (CJCS). Primary exercises are CJCS sponsored exercises POSITIVE FORCE,
POSITIVE RESPONSE and JLOTS.

FY 2003 FY 2004 FY 2005
CJCS/JLOTS TOTAL 2,671 3,980 3,490
TOTAL 45,565 42,508 43,323
FY 2003 FY 2004 FY 2005
Active Component to Reserve Component Support
(End Strength)
Military 5,000 5,000 5,000
Civilians 0 395 394
TOTAL 5,000 5,395 5,394
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V. Personnel Summary:

Active Military End Strength (Total)
Officer
Enlisted

Civilian End Strength (Total)
U.S. Direct Hire

Foreign National Direct Hire
Total Direct Hire
Foreign National Indirect Hire

Active Military Average Strength (A/S)

(Total)

Officer
Enlisted

Civilian FTEs (Total)
U.S. Direct Hire

Foreign National Direct Hire
Total Direct Hire
Foreign National Indirect Hire

107

Change
FY 2003 FY 2004 FY 2005 FY 2004/FY 2005

7,508 7,588 7,535 =53
2,363 2,544 2,543 -1
5,145 5,044 4,992 -52
9,981 12,497 13,166 669
5,081 6,536 7,084 548
267 1,215 1,262 47
5,348 7,751 8,346 595
4,633 4,746 4,820 74
6,862 7,549 7,562 13
2,250 2,454 2,544 90
4,612 5,095 5,018 =77
10,070 12,150 12,879 729
5,186 6,399 6,924 525
256 1,101 1,231 130
5,442 7,500 8,155 655
4,628 4,650 4,724 74
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Appropriation: OMA

SAG: 121 Totals

DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2005 Budget Estimates
Operation & Maintenance, Army
OP32 EXHIBIT ($ 000)

Date:

2/3/200410:52:28AM
Page- 1

Foreign Price Price Foreign Price Price
Line Line FY 2003 Curr  Growth Growth  Program  FY 2004 Curr  Growth Growth  Program  FY 2005
ltem Description Program  Adjust Percent Amount Growth  Program Adjust Percent  Amount Growth  Program
0101 EXEC, GEN, SPEC SCHEDULE 355042 0 5.37% 19069 69147 443258 0 1.88% 8318 35762 487338
0103 WAGE BOARD 25951 0 4.60% 1193 1137 28281 0 2.65% 750 3787 32818
0104 FOREIGN NATIONAL DIRECT HIRE (FNDH) 8977 0 9.03% 811 9312 19100 0 3.24% 618 3267 22985
0105 SEPARATION LIABILITY (FNDH) 53 0 0.00% 0 29 82 0 0.00% 0 35 117
0106 BENEFITS TO FORMER EMPLOYEES 30 0 0.00% 0 2 32 0 0.00% 0 7 39
0107 VOLUNTARY SEPARATION INCENTIVE 1419 0 0.00% 0 -1419 0 0 0.00% 0 0 0
0111 DISABILITY COMPENSATION 0 0 0.00% 0 413 413 0 0.00% 0 15 428
0199 TOTAL CIV PERSONNEL COMP 391472 0 5.38% 21073 78621 491166 0 1.97% 9686 42873 543725
0308 TRAVEL OF PERSONS 134743 0 1.30% 1751 19506 156000 0 1.40% 2183 -1913 156270
0399 TOTAL TRAVEL 134743 0 1.30% 1751 19506 156000 0 1.40% 2183 -1913 156270
0401 DFSC FUEL 2280 0 8.30% 190 816 3286 0 3.30% 109 282 3677
0402 SERVICE FUEL 1812 0 8.30% 150 90 2052 0 3.30% 67 264 2383
0411 ARMY MANAGED SUPPLIES & MATERIALS 114591 0 4.50% 5157 -4697 115051 0 -1.50% -1725 6975 120301
0412 NAVY MANAGED SUPPLIES & MATERIALS 31 0 6.10% 2 42 75 0 240% 1 -7 69
0414 AIR FORCE MANAGED SUPPLIES & MATERIALS 42 0 18.30% 8 538 588 0 3.78% 23 -91 520
0415 DLA MANAGED SUPPLIES & MATERIALS 335965 0 -2.90% -9743  -237179 89043 0 0.90% 802 33799 123644
0416 GSA MANAGED SUPPLIES & MATERIALS 13011 0 1.30% 168 -2738 10441 0 1.40% 146 1657 12244
0417 LOCALLY PROCURED DOD CENTRALLY 3000 0 1.30% 40 -2384 656 0 1.40% 8 -208 456
0499 TOTAL SUPPLIES & MATERIALS PURCHASES 470732 0 -0.86% -4028  -245512 221192 0 -0.26% -569 42671 263294
0502 ARMY EQUIPMENT 2728 0 4.50% 122 -1860 990 0 -1.50% -14 31 1007
0503 NAVY EQUIPMENT 13 0 6.10% 1 33 47 0 240% 1 -5 43
0505 AIR FORCE EQUIPMENT 0 0 18.30% 0 481 481 0 3.78% 18 -59 440
0506 DLA EQUIPMENT 3115 0 -2.90% -90 -1118 1907 0 0.90% 18 -937 988
0507 GSA MANAGED EQUIPMENT 14681 0 1.30% 191 -3674 11198 0 1.40% 157 214 11569
0599 TOTAL STOCK FUND EQUIPMENT PURCHASES 20537 0 1.09% 224 -6138 14623 0 1.23% 180 -756 14047
0601 ARMY (ORDNANCE) 736 0 1.40% 10 -337 409 0 26.08% 107 -108 408
0602 ARMY DEPOT SYSTEM COMMAND: 7645 0 8.30% 635 -8280 0 0 1.49% 0 0 0
0631 NAVAL FACILITIES ENGINEERING SERVICE 104 0 1.50% 2 -106 0 0 517% 0 0 0
0633 DEFENSE PUBLICATION & PRINTING SERVICE 868 0 -2.00% -17 -430 421 0 0.30% 1 -65 357
0634 NAVAL PUBLIC WORK CENTERS: UTILITIES 14 0 -8.00% -1 -13 0 -2.30% 0 0 0
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Appropriation: OMA DEPARTMENT OF THE ARMY Date: 2/3/200410:52:28AM

Fiscal Year (FY) 2005 Budget Estimates Page- 2

Operation & Maintenance, Army
OP32 EXHIBIT ($ 000)
SAG: 121  Totals Foreign Price Price Foreign Price Price
Line Line FY 2003 Curr  Growth Growth  Program  FY 2004 Curr  Growth Growth  Program  FY 2005
ltem Description Program  Adjust Percent Amount Growth  Program Adjust Percent  Amount Growth  Program
0647 DISA INFORMATION SYSTEMS (MEGACENTERS) 50 0 0.00% 0 -47 3 0 0.59% 0 1 4
0671 COMMUNICATIONS SERVICES (DISA) TIER 2 43 0 0.00% 0 -43 0 0 -1.03% 0 0 0
0673 DEFENSE FINANCING & ACCOUNTING SERVICE 4930 0 14.20% 700 -5630 0 0 243% 0 0 0
0679 COST REIMBURSABLE PURCHASES 2667 0 1.30% 35 -702 2000 0 1.40% 28 -28 2000
0680 BUILDINGS MAINTENANCE FUND 108 0 1.50% 2 -110 0 0 8.40% 0 0 0
0699 TOTAL INDUSTRIAL FUND PURCHASES 17165 0 7.96% 1366 -15698 2833 0 4.80% 136 -200 2769
0703 AMC SAAM/JCS EXERCISES 1764 0 -1.30% -23 1259 3000 0 -62.40% -1872 1872 3000
0717 MTMC GLOBAL POV 5 0 15.60% 0 -5 0 0 17.10% 0 0 0
0771 COMMERCIAL TRANSPORTATION 3371 0 1.30% 43 4983 8397 0 1.40% 118 -249 8266
0799 TOTAL TRANSPORTATION 5140 0 0.39% 20 6237 11397 0 -15.39% -1754 1623 11266
0901 FOR NATIONAL INDIRECT HIRE (FNIH) 111644 0 4.92% 5489 13686 130819 0 2.03% 2655 11743 145217
0902 SEPARATION LIABILITY (FNIH) -227 0 0.00% 0 227 0 0 0.00% 0 0 0
0912 RENTAL PAYMENTS TO GSA (SLUC) 277 0 1.70% 5 -282 0 0 1.50% 0 0 0
0913 PURCHASED UTILITIES 1925 0 1.30% 25 607 2557 0 1.40% 36 284 2877
0914 PURCHASED COMMUNICATIONS 15665 0 1.30% 205 -184 15686 0 1.40% 219 402 16307
0915 RENTS (NON-GSA) 1878 0 1.30% 24 98 2000 0 1.40% 28 -28 2000
0917 POSTAL SERVICES (U.S.P.S.) 220 0 0.00% 0 -204 16 0 0.00% 0 -2 14
0920 SUPPLIES/MATERIALS (NON FUND) 82002 0 1.30% 1066 -13171 69897 0 1.40% 979 1675 72551
0921 PRINTING AND REPRODUCTION 308 0 1.30% 3 -304 7 0 1.40% 0 0 7
0922 EQUIPMENT MAINTENANCE BY CONTRACT 49732 0 1.30% 647 6351 56730 0 1.40% 795 6866 64391
0923 FACILITY MAINTENANCE BY CONTRACT 97637 0 1.30% 1269 -33882 65024 0 1.40% 909 8088 74021
0925 EQUIPMENT PURCHASES (NON FUND) 187400 0 1.30% 2436 -97873 91963 0 1.40% 1288 15650 108901
0928 SHIP MAINTENANCE BY CONTRACT 22 0 1.30% 0 -22 0 0 1.40% 0 0 0
0930 OTHER DEPOT MAINTENANCE 23 0 1.30% 0 -23 0 0 1.40% 0 0 0
0932 MGMT & PROFESSIONAL SPT SVCS 31104 0 1.30% 404 -17175 14333 0 1.40% 201 166 14700
0933 STUDIES, ANALYSIS, & EVALUATIONS 971 0 1.30% 12 24 1007 0 1.40% 14 -2 1019
0934 ENGINEERING & TECHNICAL SERVICES 17307 0 1.30% 225 -1346 16186 0 1.40% 226 265 16677
0937 LOCALLY PURCHASED FUEL 10439 0 8.30% 866 9359 20664 0 3.30% 682 8322 29668
0987 OTHER INTRA-GOVERNMENTAL PURCHASES 374815 0 1.30% 4873  -284342 95346 0 1.40% 1335 37678 134359
0989 OTHER CONTRACTS 197503 -14723 1.30% 2374 -62935 122219 0 1.40% 1711 -11068 112862
0998 OTHER COSTS 1379 0 1.30% 19 -1165 233 0 1.40% 4 -32 205
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Appropriation: OMA

DEPARTMENT OF THE ARMY

Date: 2/3/200410:52:28AM

Fiscal Year (FY) 2005 Budget Estimates Page- 3
Operation & Maintenance, Army
OP32 EXHIBIT ($ 000)

SAG: 121  Totals Foreign Price Price Foreign Price Price
Line Line FY 2003 Curr  Growth Growth  Program  FY 2004 Curr  Growth Growth  Program  FY 2005
ltem Description Program  Adjust Percent Amount Growth  Program Adjust Percent  Amount Growth  Program
0999 OTHER PURCHASES 1182024  -14723 1.69% 19942  -482556 704687 0 1.57% 11082 80007 795776
9999 GRAND TOTAL 2221813  -14723 1.82% 40348 -645540 1601898 0 1.31% 20944 164305 1787147
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DEPARTMENT OF THE ARMY
Operation and Maintenance, Army
Budget Activity: Operating Forces
Activity Group: Land Forces Readiness
Detail by Subactivity Group: Land Forces Systems Readiness

I. Description of Operations Financed:

LAND FORCES SYSTEMS READINESS - Provides resources for maintenance below the depot level and for Long
Haul Communications Services (long distance telephone services and equipment) that fall outside the installa-
tion base communication accounts. Supports Contractor Logistics Support and Other Weapon Support that pro-
vides below depot maintenance and support of land forces equipment performed or managed at the National Level
by either in-house or contractor activities. Includes national maintenance contracts on the Army's fixed
wing aircraft fleet, and on its watercraft, as well as below - depot Test Measurement and Diagnostic Equipment
(TMDE) support. Supports development and integration of land forces doctrine, organizational concepts, and
materiel requirements.

Additionally, this subactivity includes resources in support of Combat Development Tests, Experimenta-
tion & Instrumentation that provides resources for the overhead and testing costs for the Army Test and Eval-
uation Command (ATEC); costs incurred by the Directorate of Medical Equipment Test and Evaluation; operation
of the Concepts Analysis Agency (CAA); cost of testing conducted by Network Enterprise Technology Command
(NETCOM) ; and costs associated with other combat development testing by the U.S. Army Training and Doctrine
Command (TRADOC) .

Combat Development Activities resources programs (excluding those funded under the Research, Develop-
ment, Test and Evaluation appropriation) that support development of organizational and operational concepts,
force design, materiel requirements, and studies to support these products. This program also funds integra-
tion of products across all domains (Doctrine, Training, Leader Development, Organizations, Materiel, and
Soldiers) - Personnel and Facilities (DTLOMS-PF).

Distributed Common Ground System, Army (DCGS-A) provides the Commander maximum flexibility to satisfy
intelligence needs in a wide range of operational scenarios. DCGS-A architecture consists of various intel-
ligence and electronic warfare communications and processing to provide theater commanders and tactical units
with timely targeting, battle planning, and battle damage assessment information.

Service Support to Global Command and Control System (GCCS)-Pacific Command (PACOM) includes manpower
authorizations and associated costs in support of the GCCS, and related systems and facilities at PACOM.
Resources are devoted to sustainment support for system engineering and component and follow-on support for
subsystem development, integration and testing, test and evaluation, production support, installation and
training, operation and maintenance, as well as program management of GCCS, and related systems as approved
by the Joint Staff.
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Also provides Service Support to GCCS Combatant Commands United States European Command (EUCOM) and
United States Southern Command (USSOUTHCOM). Provides funding for the USEUCOM and USSOUTHCOM Global Command
and Control related headquarters functions. Excludes non-management headquarters resources.

Information Program Management resources the applicable portion of costs incurred in the administration
and management of Deputy Chief of Staff Information Management and Director for Information Management ele-
ments. Excludes costs specifically identified to printing and publishing elements, records management ele-—
ments and data processing. Information Management-Automation Support resources analysis, design,
programming, operations, and maintenance of systems to provide automation support, and the associated person-
nel, supplies, equipment, and all other related costs.

Force Structure Summary:

This subactivity group includes support for strategic command and control capabilities that support the
National Command Authority. Army Test and Evaluation Command (ATEC) manpower and funding supports planning,
conducting and reporting of independent tests, evaluations and assessments of Army systems, and funds Follow-
on Operational Tests and Evaluations (FOTEs). The subactivity group further supports experimentation, tests,
projects and evaluations necessary for the development and/or validation of new doctrine, materiel, and orga-
nizations for the Army.
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Subactivity Group: Land Forces Systems Readiness

Financial Summary ($s In Thousands) :

FY 2003

Program Elements: Actuals
Land Forces Systems Readiness $1,042,107
Total $1,042,107

Reconciliation Summary:

BASELINE FUNDING
Congressional Adjustments (Distributed)
Congressional Adjustments (Undistributed)
Adjustments to Meet Congressional Intent
Congressional Adjustments (General Provisions)
SUBTOTAL APPROPRIATED AMOUNT
Emergency Supplemental
Fact-of-Life Changes
SUBTOTAL BASELINE FUNDING
Anticipated Reprogramming
Less: Emergency Supplemental Funding
Price Change
Functional Transfers
Program Changes
CURRENT ESTIMATE

113

FY 2004
Budget Current FY 2005
Request Appn Estimate Estimate
$488,918 $491,899 $491,899 $506,479
$488,918 $491,899 $491,899 $506,479
Change Change

FY 04/FY 04 FY 04/FY 05

$488,918
0
-1,455
10,607
-6,171
491,899
0

0
491,899
0

0

$491,899
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16,626
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C. Reconciliation o

Budget Activity/Activity Group: Operating Forces/Land Forces Readiness
Subactivity Group: Land Forces Systems Readiness

f Increases and Decrease:

FY 2004 President's B

udget Request .. ... ... e e e e e e e

1. Congressional AdJUStmMEn TS & ittt ittt ittt ot e oneeeeeeeeeeeseaeeeesoneesesoanssessonsssssannss

a) Distributed AdJUSLmMENt S ittt ittt ittt ettt ettt ettt ettt ettt eeeeeeeeeeeeeeens S 0

b) Undistributed AdJUSEmMENTS ittt ittt e ittt et e e eaeeeeaeeeeaaenenaeeenaneenns $ -1,455

1) Civilian Pay
2) Legislative P

3) Unobligated B

(@72 S = it =Y (110 o S =319
roposals (Not Adopted) ...ttt ittt i iennnnnnn s =127

ST IR= o L= $ -1,009

c) Adjustments to Meet Congressional Intent .. ...ttt iiinieteeeeeeeeneeneseannns $ 10,607

1) C4I O&MA (Req

ulrements Transferred from OPA) ...t ittt teeeeenenn. $ 10,607

A) GENETAL PrOVISIOIS v vttt ittt et e et ettt ettt ettt ettt ettt ettt ettt ettt et eieen S -6,171

1) Section 8094
2) Section 8101

3) Section 8104

- Management of Professional Support Services ........ $ -950
- Reduce Information Technology (IT) Cost Growth ..... S -783

- Working Capital Fund (WCF) Cash Balance/Rates Stabiliza-

L 13 o Y $ -2,0095

4) Section 8126

FY 2004 Appropriated

2. Emergency SUPPLemental ...ttt e ettt e ettt ettt ettt e

a) FY 2003 Emergency Supplemental Funding Available in FY 2004 .................. $ 0

b) FY 2004 Emergency Supplemental Appropriations ACE ...ttt ittt nneteeenneneens $ 0

3. Fact—0f-Life CRanges ..ttt ittt ittt ittt e et e e e e e e e e e e e e e e e e e e e e ettt e

a) Functional TranSfer s v i it ittt ittt ettt eeeeeeeeneeeaeeaeeeeeeeeeeeeaeeaeeaneens S 0

1) Transfers In

2) Transfers Out
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D) Technical AdJUStEmMENES ittt ittt ettt ettt eeeeeeeeeeeeeeeeeeeeeeeeeeeennnnnnnnas $ 0
H T 5 oWt =Y= = 1= 1 S 0
2) DECEEASES vttt ettt ettt ettt e e e e e e e e e S 0
C) Emergent ReEQUITEMEN TS & v ittt ittt ettt teeeeeeeeeeeeeeneeeeeeneeeeeeneeeesenneas $ 0
1) Program INCTEASES t e v v vttt o oo oo eennnneeeeenneeeseenesesseneeeesenenss S 0
a) One—Time COSES i v ittt it ittt ittt ittt i ei e $ 0
D) Program GroWhLh ..ttt et et et S 0
2) Program REAUCLIONS t vt ittt ittt et ettt e et eeeeaeeeeaeeneaneeenanennns S 0
a) One—Time COSES i v vttt ittt ittt ittt ittt ten e $ 0
D) Program DeCrEaSeS v v vt i vt eeeeeeeeeeeeeeeeeeeeaesaeeenns S 0
FY 2004 Baseline Funding . ... .. ...ttt ittt ettt ettt ettt ettt ettt eeeeeeeeeeaaaaaaeans $ 491,899
4. Anticipated ReprOgrammMInNg . v vttt oo oo s oneneeeseneensessenensessenesessonessssssssssssaneas $ 0
o I Nl ol === J S 0
oY) IR DS el = Y= 1= 1= T S 0
Revised FY 2004 Estimate ... ...ttt ittt ittt ettt et ettt ettt e ettt ettt ettt e e $ 491,899
5. Less: Emergency Supplemental FUNAIing ..o iii ittt eeeeeeeeeeeeeeneeeeeenneeeeeenneeeeennnens $ 0
Normalized Current Estimate f£or 2004 . .. . . .. ittt ittt ittt ittt ittt eeeeeeeeaenenenn $ 491,899
I = e T G o Y=o L . S 7,277
7 o= o = = $ 16,626
P I = o 3 = o S 24,270

1) Combat SUpport MedicCal ... ...ttt ettt ettt ettt eeeeeeeeeeeeeennns S 13,494
This transfer consolidates funding in SAG 122, Land Forces Sys-
tems Readiness where funding will be executed and discontinues
the programming, budgeting, and execution of this function in SAG
121. This program resources contractor support for reconstitu-

115 Exhibit OP-5, Subactivity Group 122



Budget Activity/Activity Group: Operating Forces/Land Forces Readiness
Subactivity Group: Land Forces Systems Readiness

tion of medical unit assemblages and procurement of medical sets,
kits and outfits for various medical units and hospitals.

2) Maintenance Operations ...ttt ittt ittt ettt et ettt e e $ 10,776
Transfer funds from SAG 131 Base Operations support to correctly
aligns selected tactical maintenance spaces with mission

account.
D) Transfers QUL vttt ittt e et ettt ettt ettt ettt eeeeeeeeeeeeeeeeaeeeeeanenn S -7,644
1) MiSSI10N ADP SUPPOT L 4ttt ittt ettt ettt e eeeeeeeeeeeeeeeeeeeeeeeeeeenns S -4,988

As a result of ongoing review of the Information Management
structure, funding for MACOM Mission ADP Sustainment (USARPAC
LAN) was transferred from SAG 122 to the appropriate mission SAG
133. This functional transfer realigns funding to the appropri-
ate SAG for execution.

2) Base Information Management Operations ..........oeeeeeeeeeeeeeennnn $ -2,334
Funding for Mega center processing that supports FORSCOM, EUSA,
USARPAC, and USAREUR moved to SAG 432 and SAG 435 to support the
Installation Management Activity realignment since Directors of
Information Management (not MACOMs) are responsible for reim-
bursing Defense Information System Agency (DISA) for processing
services.

3) Megacenter Long Haul ...ttt ittt ittt eeeeeeeneeeenenensananenss S =322
Transfer of Mega center long haul, which supports Military Dis-
trict of Washington (MDW), U.S. Army Pacific (USARPAC), U.S. Army
South (USARSO), U.S. Army Europe (USAREUR), to SAG 432, Service-
wide Communications, to centrally fund/reimburse Defense Infor-
mation System Agency (DISA) for the Mega center long haul
communications under the Network Enterprise Technology Command

(NETCOM) .
8. PrOgrall TN CTrEaSES 4ttt e e e et oo oeeeeeeneeeeeeneeeeeenneeesenneeeeseneeeeseonseeeeeeneeenennens $ 11,657
a) Annualization of New FY 2004 PrOgram . ..o eeeeeeeeeeeeeeeeeeenenennns S 0
b) One-Time FY 2005 COSES vttt ittt ittt ittt it ittt ittt ittt ennnnn S 0
c) Program Growth In FY 2005 ..ttt ittt ettt ettt ettt ettt ettt e e, s 11,657
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1) Aviation Doctrine, Joint Expeditionary Force Stabilization Mindset $ 5,500
(FY 2004 Base $0) This increase funds doctrine revisions
required to address the realignment of aviation assets and devel-
opment of training programs to promulgate the Joint and Expedi-
tionary mindset throughout the Army. Increase also supports
modeling and simulations used to plan and implement transition to
the Unit Manning System.

2) Army Tactical Wheeled Vehicles, Other Maintenance ................. S 3,400
(FY 2004 Base $0) An initial funding for the Active Component and
Reserve Component (AC/RC) Rebalancing Initiative. FORSCOM's
Vehicle Readiness Enhancement Program will bring approximately
273 vehicles turned in "as is" to the 10/20 maintenance transfer
standard.

3) Fixed Wing Aircraft ..ottt ittt ittt ittt it tinaaeeeenen S 2,757
(FY 2004 Base $46,620) Overall the cost of the Fixed Wing Air-
craft contractor logistics support (CLS) increased. Addition-
ally, one new C-37 airplane has been added to this contract.
Anticipated costs associated with the C-37 aircraft will cover
parts, labor and other maintenance support needed to properly
sustain this new airplane.

D . PrOgTraAM DEC T EaASES t vt ettt e e e et o oneeeeeeneeeeeenneeeeeeanseeeseneeeeseoeeeeeeeneeeeeeneeeneeas $ -20,980
a) One-Time FY 2004 COSE S vttt ittt ittt et ettt e ettt e e et e et e e et e et e et ettt eee e $ -9,408
1) Intelligence SUPpPOTrt LO OPErations ..t ii ittt tteneeteneeeesennnns S -9,112

(FY 2004 Base $10,173) This decrease results primarily from a
one-time Congressional increase in FY 2004 for Command, Control,
Communications, Computers and Information (C4I) infrastructure
and information assurance for US Forces Korea.

2) One Less CompensSalble Day v v v eeeeeeeeeeeeeeeeeeoneeeeenneeenenns S =296
Decrease in civilian manpower costs due to one less workday in FY
2005 (261 days) as compared to FY 2004 (262 days).

b) Annualization of FY 2004 Program DeCreaSeS ..ttt vttt teeeeeeeneeeeeeeaaaaanenns S 0

c) Program Decreases 1n FY 2000 ...ttt ittt it tieneeteeeeeesoeeesesoaneeessennas $ -11,572
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1) Tactical Exploitation of National Capabilities (TENCAP) ........... S -9,843
(FY 2004 Base $51,402) This reduction is in accordance with the
current TENCAP deactivation plan.

2) Unmanned Aerial VehicCle .ttt it et et e ettt e e et ettt tee e S -1,729
(FY 2004 Base $29,222) This decrease represents a reduction of
Contractor Logistics Support (CLS) for the Hunter UAV due to a
ramping down of this program since its peak in FY 2003.

FY 2005 Budget ReQUESt . . .t i v ittt ittt it teteeeaeeeeeeeeeeeeeeeeeeeeneeeaeeeasasaeneeeeneeeeenns $ 506,479
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Performance Criteria and Evaluation Summary:

A. Number of Facilities Supporting Army-wide Combat Developments Efforts

FY 2003 FY 2004 FY 2005
U.S. Army Training and Doctrine Command (TRADOC)
Directorates of Combat Developments 15 15 15
Battle Labs 9 9 9
TRADOC System Managers (TSM)/Program Integration Offices 26 26 26
TRADOC Analysis Center 1 1 1

B. Army Test and Evaluation Command (ATEC) manpower and funding supports planning, conducting and reporting
of independent tests, evaluations and assessments of Army systems. Funds Follow-on Operational Tests and
Evaluations (FOTEs) and Advanced Warfighter Experiments (AWE)/Battle Labs.

Number of Tests Planned, Conducted or Evaluated:

FY 2003 FY 2004 FY 2005
Advanced Warfighter Experiments/Battle Labs 2 7 4
Follow-on Operational Tests and Evaluations 0 3
Workload associated with Initial Operational Test and Evaluation (IOTE), Information Mission Area (IMA)
Systems, and Joint Tests.
C. Funding supports the operation, maintenance, fielding and integration of Global Command and
Control System (GCCS) - Army and GCCS - Joint. The funding also supports software licensing, communication

costs, integration, at Army’s Command and Control sites (FORSCOM, USEUCOM, USSOUTHCOM, USAREUR, JSOC,
USASOC, the Army War College, Military Surface Deployment and Distribution Command (SDDC), Army Operations
Center, and USARPAC). Remote sites include Forts Bragg, Sill, and Hood, and multiple Army National Guard and
Army Reserve Component sites.
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Number of worldwide hardware servers and workstations
FY 2003 FY 2004 FY 2005

Forces Command (FORSCOM) 511 720 840
Eighth U.S. Army (EUSA) 125 254 300
Army Central Command (ARCENT) 566 570 570
U.S. Army Europe (USAREUR) 978 985 990
Army Operations Center (AOC) 425 429 432
U.S. European Command (USEUCOM) 395 420 452
U.S. Southern Command (USSOUTHCOM) 128 135 140
U.S. Forces, Korea (USFK) 379 420 490
Military Surface Deployment and Distribution 121 124 124
Command (SDDC)

Army War College (AWC) 76 76 76
U.S. Army Pacific (USARPAC) 279 350 395
Army Materiel Command (AMC) 20 20 20
The Army’s Four Corps 56 56 56
BA77 and Command Detachment 16 16 16
Command and General Staff College 30 30 30
U.S. Army Special Forces Operations Command 78 121 125
Joint Special Operations Command (JSOC) 9 10 10

TOTAL 4,192 4,736 5,066
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V. Personnel Summary:

Active Military End Strength (Total)
Officer
Enlisted

Civilian End Strength (Total)
U.S. Direct Hire

Foreign National Direct Hire

Total Direct Hire
Foreign National Indirect Hire

Active Military Average Strength (A/S)

(Total)

Officer
Enlisted

Civilian FTEs (Total)
U.S. Direct Hire

Foreign National Direct Hire
Total Direct Hire
Foreign National Indirect Hire

121

Change
FY 2003 FY 2004 FY 2005 FY 2004/FY 2005

1,773 1,854 1,513 -341
1,036 1,085 986 -99
737 769 527 =242
1,428 1,455 1,660 205
1,213 1,227 1,177 -50
0 225 287 62
1,213 1,452 1,464 12
215 3 196 193
1,846 1,814 1,684 -130
1,099 1,061 1,036 -25
747 753 648 -105
1,415 1,420 1,632 212
1,203 1,204 1,158 -46
1 213 282 69
1,204 1,417 1,440 23
211 3 192 189
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Appropriation: OMA DEPARTMENT OF THE ARMY Date: 2/3/200410:52:29AM

Fiscal Year (FY) 2005 Budget Estimates Page- 1

Operation & Maintenance, Army
OP32 EXHIBIT ($ 000)
SAG: 122 Totals Foreign Price Price Foreign Price Price
Line Line FY 2003 Curr  Growth Growth  Program  FY 2004 Curr  Growth Growth  Program  FY 2005
ltem Description Program  Adjust Percent Amount Growth  Program Adjust Percent  Amount Growth  Program
0101 EXEC, GEN, SPEC SCHEDULE 88601 0 4.08% 3619 -7935 84285 0 1.67% 1407 -3084 82608
0103 WAGE BOARD 2309 0 1.82% 42 -1357 994 0 1.81% 18 -155 857
0104 FOREIGN NATIONAL DIRECT HIRE (FNDH) 59 0 288.14% 170 3816 4045 0 3.83% 155 1288 5488
0106 BENEFITS TO FORMER EMPLOYEES 14 0 0.00% 0 -6 8 0 0.00% 0 -1 7
0107 VOLUNTARY SEPARATION INCENTIVE 750 0 0.00% 0 -750 0 0 0.00% 0 0 0
0199 TOTAL CIV PERSONNEL COMP 91733 0 4.18% 3831 -6232 89332 0 1.77% 1580 -1952 88960
0308 TRAVEL OF PERSONS 11537 0 1.30% 149 449 12135 0 1.40% 170 -170 12135
0399 TOTAL TRAVEL 11537 0 1.29% 149 449 12135 0 1.40% 170 -170 12135
0401 DFSC FUEL 395 0 8.30% 32 33 460 0 3.30% 15 -2 473
0402 SERVICE FUEL 155 0 8.30% 13 -11 157 0 3.30% 5 36 198
0411 ARMY MANAGED SUPPLIES & MATERIALS 70257 0 4.50% 3161 -65218 8200 0 -1.50% -123 1425 9502
0412 NAVY MANAGED SUPPLIES & MATERIALS 58 0 6.10% 4 58 120 0 240% 3 47 170
0414 AIR FORCE MANAGED SUPPLIES & MATERIALS 1 0 18.30% 0 1 2 0 3.78% 0 1 3
0415 DLA MANAGED SUPPLIES & MATERIALS 38756 0 -2.90% -1123 -25184 12449 0 0.90% 112 198 12759
0416 GSA MANAGED SUPPLIES & MATERIALS 0 0 1.30% 0 2051 2051 0 1.40% 29 8 2088
0499 TOTAL SUPPLIES & MATERIALS PURCHASES 109622 0 1.90% 2087 -88270 23439 0 017% 41 1713 25193
0502 ARMY EQUIPMENT 333 0 4.50% 14 493 840 0 -1.50% -12 153 981
0503 NAVY EQUIPMENT 3 0 6.10% 0 1 4 0 240% 0 1 5
0506 DLA EQUIPMENT 16401 0 -2.90% -476 -14310 1615 0 0.90% 14 -4 1625
0507 GSA MANAGED EQUIPMENT 7425 0 1.30% 97 -4770 2752 0 1.40% 39 -12 2779
0599 TOTAL STOCK FUND EQUIPMENT PURCHASES 24162 0 -151% -365 -18586 5211 0 0.79% 41 138 5390
0601 ARMY (ORDNANCE) 0 0 1.40% 0 1005 1005 0 26.08% 262 -434 833
0602 ARMY DEPOT SYSTEM COMMAND: 553 0 8.30% 46 -584 15 0 1.49% 0 2 17
0603 DLA DISTRIBUTION DEPOT (ARMY ONLY) 488 0 1.30% 6 -494 0 0 -6.30% 0 0 0
0633 DEFENSE PUBLICATION & PRINTING SERVICE 64 0 -2.00% -1 -33 30 0 0.30% 0 -5 25
0647 DISA INFORMATION SYSTEMS (MEGACENTERS) 189 0 0.00% 0 201 390 0 0.59% 2 2 394
0673 DEFENSE FINANCING & ACCOUNTING SERVICE 72 0 14.20% 10 -82 0 0 243% 0 0 0
0679 COST REIMBURSABLE PURCHASES 571 0 1.30% 7 1090 1668 0 1.40% 23 39 1730
0699 TOTAL INDUSTRIAL FUND PURCHASES 1937 0 3.51% 68 1103 3108 0 9.23% 287 -396 2999
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Appropriation: OMA DEPARTMENT OF THE ARMY Date: 2/3/200410:52:29AM

Fiscal Year (FY) 2005 Budget Estimates Page- 2

Operation & Maintenance, Army
OP32 EXHIBIT ($ 000)
SAG: 122 Totals Foreign Price Price Foreign Price Price
Line Line FY 2003 Curr  Growth Growth  Program  FY 2004 Curr  Growth Growth  Program  FY 2005
ltem Description Program  Adjust Percent Amount Growth  Program Adjust Percent  Amount Growth  Program
0718 MTMC LINER OCEAN TRANSPORTATION 65 0 -2.60% -2 2 65 0 -10.40% -7 7 65
0771 COMMERCIAL TRANSPORTATION 643 0 1.30% 9 -217 435 0 1.40% 6 -1 440
0799 TOTAL TRANSPORTATION 708 0 0.99% 7 -215 500 0 -0.20% -1 6 505
0901 FOR NATIONAL INDIRECT HIRE (FNIH) 6087 0 0.08% 5 -5971 121 0 118.18% 143 8294 8558
0902 SEPARATION LIABILITY (FNIH) 1 0 0.00% 0 -1 0 0 0.00% 0 0 0
0912 RENTAL PAYMENTS TO GSA (SLUC) 1 0 1.70% 0 2 3 0 1.50% 0 2 5
0913 PURCHASED UTILITIES 8 0 1.30% 0 156 164 0 1.40% 2 4 170
0914 PURCHASED COMMUNICATIONS 25292 0 1.30% 328 -1244 24376 0 1.40% 341 2363 27080
0915 RENTS (NON-GSA) 74 0 1.30% 1 -68 7 0 1.40% 0 1 8
0917 POSTAL SERVICES (U.S.P.S)) 12 0 0.00% 0 -4 8 0 0.00% 0 -1 7
0920 SUPPLIES/MATERIALS (NON FUND) 30238 0 1.30% 393 -23978 6653 0 1.40% 93 -65 6681
0921 PRINTING AND REPRODUCTION 24 0 1.30% 0 0 24 0 1.40% 0 -1 23
0922 EQUIPMENT MAINTENANCE BY CONTRACT 406984 0 1.30% 5291  -246830 165445 0 1.40% 2317 7788 175550
0923 FACILITY MAINTENANCE BY CONTRACT 2572 0 1.30% 33 -725 1880 0 1.40% 26 -10 1896
0925 EQUIPMENT PURCHASES (NON FUND) 39011 0 1.30% 506 -4732 34785 0 1.40% 488 8604 43877
0932 MGMT & PROFESSIONAL SPT SVCS 74148 0 1.30% 963 -48777 26334 0 1.40% 369 -958 25745
0933 STUDIES, ANALYSIS, & EVALUATIONS 10219 0 1.30% 134 240 10593 0 1.40% 149 -199 10543
0934 ENGINEERING & TECHNICAL SERVICES 5592 0 1.30% 73 -434 5231 0 1.40% 73 -1 5303
0937 LOCALLY PURCHASED FUEL 18 0 8.30% 1 46 65 0 3.30% 4 7 76
0987 OTHER INTRA-GOVERNMENTAL PURCHASES 134881 0 1.30% 1754 -81133 55502 0 1.40% 777 -12690 43589
0989 OTHER CONTRACTS 65931 753 1.30% 868 -41889 25663 0 1.40% 359 -4161 21861
0998 OTHER COSTS 1315 0 1.30% 18 -13 1320 0 1.40% 18 -1013 325
0999 OTHER PURCHASES 802408 753 1.29% 10368  -455355 358174 0 1.44% 5159 7964 371297
9999 GRAND TOTAL 1042107 753 1.55% 16145 -567106 491899 0 1.48% 7277 7303 506479
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II.

DEPARTMENT OF THE ARMY
Operation and Maintenance, Army
Budget Activity: Operating Forces
Activity Group: Land Forces Readiness
Detail by Subactivity Group: Land Forces Depot Maintenance

Description of Operations Financed:

The funding in SAG 123 Land Forces Depot Maintenance provides the Operating Force with high quality end
items (weapons, support equipment and other equipment) that are technologically superior and in the required
quantities. Depot level maintenance for Aircraft, Combat Vehicles, Communications-Electronic, Post-Produc-
tion Software Support (PPSS), Missiles and other end items are performed at facilities organic to the Depart-
ment of the Army, commercial contractor facilities, and other military services' facilities through the use
of Inter Service Support Agreements (ISSA). This SAG also provides PPSS in support of fielded weapons sys-
tems. PPSS activities ensure continued mission operational readiness of fielded systems as they interface
with other Army and DoD Joint systems as well as Allied systems.

The Recapitalization Program continues to have a positive impact on Army weapon systems and equipment,
and to have a similar impact on the Army's organic depots. The overall effect of both Procurement and Oper-
ation and Maintenance Appropriation Recapitalization Program orders that will be accomplished in the Army's
depots should further support the positive impact this program will have on both the depots workload and uti-
lization levels. Along with the other systems undergoing Recapitalization the High Mobility Multi-Purpose
Wheeled Vehicle (HMMWV) begins in FY 2004.

The Army continues to fund individual depot maintenance requirements based on the HQDA Prioritization
Matrix. As a result, the Army provides resources to fund the highest priority programs.

Force Structure Summary:

This subactivity group (SAG) performs depot level maintenance of end items on the entire inventory of the
Active Components equipment requirements worldwide.
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III.

Budget Activity/Activity Group: Operating Forces/Land Forces Readiness

Subactivity Group: Land Forces Depot Maintenance

Financial Summary ($s In Thousands) :

FY 2004
FY 2003 Budget Current FY 2005
Program Elements: Actuals Request Appn Estimate Estimate
Depot Maintenance $1,176,301 $1,007,481 $992,196 $980, 596 $1,031,105
Total $1,176,301 $1,007,481 $992,196 $980,596  $1,031,105
Change Change

Reconciliation Summary:

BASELINE FUNDING
Congressional Adjustments (Distributed)
Congressional Adjustments (Undistributed)
Adjustments to Meet Congressional Intent
Congressional Adjustments (General Provisions)
SUBTOTAL APPROPRIATED AMOUNT
Emergency Supplemental
Fact-of-Life Changes
SUBTOTAL BASELINE FUNDING
Anticipated Reprogramming
Less: Emergency Supplemental Funding
Price Change
Functional Transfers
Program Changes
CURRENT ESTIMATE

125

FY 04/FY 04 FY 04/FY 05

$1,007,481 $980,596
0
-2,569
0
-12,716
992,196
1,221,700
-11,600
2,202,296
0
-1,221,700

14,850

0

35,659

$980,596 $1,031,105
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C. Reconciliation of Increases and Decrease:
FY 2004 President's Budget Request ... ... ... ...ttt ittt e e et $ 1,007,481
1. Congressional AdJUStmMEn TS & ittt ittt ittt ot e oneeeeeeeeeeeseaeeeesoneesesoanssessonsssssannss $ -15,285
a) Distributed AdJUSLmMENt S ittt ittt ittt ettt ettt ettt ettt ettt eeeeeeeeeeeeeeens S 0
b) Undistributed AdJUSEmMENTS ittt ittt e ittt et e e eaeeeeaeeeeaaenenaeeenaneenns S -2,569
1) Civilian Pay Overstatement ...ttt ittt ettt eeenenennenesennnns S =229
2) Legislative Proposals (Not AdOpPLed) . .vi it iiii it teeeeeeeonneeeeenns S -262
3) Unobligated BaAlalCes « v v v vt eeneeeeeneeeeeneeeeeenaneeeeaeseenanenenans $ -2,078
c) Adjustments to Meet Congressional Intent .. ...ttt iiinieteeeeeeeeneeneseannns $ 0
A) GENETALl PrOVIiS IOl vttt vttt ottt ettt ettt ettt et eeeeeeeeee ettt eeeeeeanennn s -12,716
1) Section 8094 - Management of Professional Support Services ........ $ -1,957
2) Section 8101 - Reduce Information Technology (IT) Cost Growth ..... S -1,0614
3) Section 8104 - Working Capital Fund (WCF) Cash Balance/Rates Stabiliza-
R e o H s -4,318
4) Section 8126 - Revised Economic Assumptions ..........c.ccceeeeeeen.. S -4,827
FY 2004 Appropriated AmMOUNE . ... ...ttt ittt ettt ittt te e eeeeeeeeneaeaeaeasaeeeeeneeenenns $ 992,196
2. EMergencCy SUPPLEmMEntal i ittt ittt et ittt eeeeeneeeeeeneeeesenneeeeseoneeeeeeoneeeeeenneees $ 1,221,700
a) FY 2003 Emergency Supplemental Funding Available in FY 2004 .........c.cii..... $ 0
b) FY 2004 Emergency Supplemental Appropriations ACL ...ttt ittt tennneesens $ 1,221,700
1) DepPOt MAiNteNaANCE v v vttt ittt et ettt ettt et eeeeeeeeeeeeeeeeeeeeeeeenns $ 1,221,700

Funds support requirements to Reset the Force through depot main-
tenance actions.

3. FaCt=0f=Life CRaAnNge S vttt ittt ittt ettt e ettt e e et ee e eaeeeeaeseeaeeeeeaeeeeaeeeeeaeneeaneeennns $ -11,600

a) Functional TranSfer s v i it ittt ittt ettt eeeeeeeeneeeoeeaeeeeeeeeeeeeaeeoeeaneens S 0
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1) Transfers TN .ttt ittt ittt ettt ettt eeneeneeneas $ 0
B R = o <35 = T © 15 S 0
b) Technical AdJUStmMEent S ittt e ittt ettt ettt ettt eeeeeeeeeeeeeeeeeneeeennnnnnnns $ 0
H T S oW === 1= S 0
D I DL Y e == ¥ == T S 0
C) Emergent ReQUITEMEN TS i ittt it ittt ettt et o oeeeeesoneeeesonessesoneesessaness $ -11,600
1) Program INCIEaSES vt v vt o et oot eeeeeeeeeseeseseeeeeeeseesaesaseaeeees S 0
A) ONE—TIME COST S vttt ittt ettt et e ettt ettt e et et i S 0
D) Program Growth .. ..ttt ittt ettt e et ettt eee e e $ 0
2) Program RedUCEIONS &ttt i ittt ittt et e eeeeeeeeenannaeneeeeeeeeeeeean s -11,600
A) ONE—TIME COSET S vt ittt it ettt et e ettt et ettt ettt i S 0
D) PrOgram DECTrEaSES v v vt vt v v eeeseneeeeseneeesseneesessnes $ -11,0600
a) Depot Maintenance Equipment Overhaul ......... $ -11,600

Based upon operational requirements some equipment was not turned
in for depot maintenance. These actions allowed dollars to be
applied to defray Operation Iragi Freedom/Operation Enduring
Freedom Supplemental request requirements.

FY 2004 Baseline Funding .. ... ...ttt e ettt ettt ettt ettt e eeeeeeeeeeaaaaaaaeans $ 2,202,296
4. Anticipated ReprOgrammMINg . v v vt v oo oo s oneneeeseneesessenesessanesessensssssssssssssaness $ 0

o I o Nl ol = == JE S 0

| oY) IR DS ey = Y= 1= 1= S 0
Revised FY 2004 Estimate . ... ...ttt ittt it ittt ettt ettt ettt ettt ettt ettt ettt e e $ 2,202,296
5. Less: Emergency Supplemental FUNAIing ..t ii ittt teeeeeeeeeeeeeeneeeeeenneeeeeenneeeeennens $ -1,221,700
Normalized Current Estimate f£or 2004 . ... . . . ittt ittt ittt ittt sttt eeeeeeinenenennn $ 980,596
6. Price CRange ittt ettt e e e e e e e e e et e e et e ettt ettt et e S 14,850
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5 = o = = $ 0
P R = o 3 == o S 0
D) Transfers OUL ..ttt it ettt ittt ettt ittt ettt ennenn S 0
8. PrOgrall TN CTEaSES 4ttt oo e et o aoeeeeeeneeeeeeneeeeeenneeesenneeeeseneeeeseenseeeeeeneeenennens $ 99,275
a) Annualization of New FY 2004 PrOgram . ..o eeeeeeeeeeeeeeeeeeeennennnns S 0
b) One-Time FY 2005 COSES vttt ittt ittt it ittt it ittt ittt ennnnn $ 0
c) Program Growth In FY 2000 ..ttt ittt ettt ettt ettt ettt ettt e e e e, $ 99,275
1) Depot Maintenance - Post Production Software Support .............. $ 28,624
(FY 2004 Base: $18,170) Most of the increase results from the

transition of a number of systems from production (which is
funded by the Army Procurement Appropriations) to a sustainment
program (that is funded under the Depot Maintenance PPSS). Some
of the systems transitioning include the software on the M1A2 SEP
Tank, the Wolverine (Heavy Assault Bridge), the Multiple Launch
Rocket System (MLRS) 270 Al, Army Tactical Missile System (ATACMS
Block II), and various other tactical systems.

2) Depot Maintenance — Alrcraftl ... ...ttt S 24,995
(FY 2004 Base: $150,203) This increase is attributable to an
increase in normal recurring crash damages. The Blackhawk UH60

increased by 2 and the CH47D Helicopter increased by 1 over FY
2004 levels. Other growth resulted from repairs that are consid-
ered out of cycle maintenance.

3) Depot Maintenance - Combat VehicCles ...ttt ittt teeeeeeeenenenns s 17,241
(FY 2004 Base: $15,018) Increase in Combat Vehicles is due to
the induction of the Opposing Forces Surrogate Vehicle (OSV) into
the depot maintenance overhaul Program. A quantity of 39 0OSV's
will be inducted into the depot maintenance in FY 2005. Addi-
tionally, the quantity of Combat Vehicle Components and Accesso-
ries will grow from 169 units to a total of 194 in FY 2005.

4) Depot Maintenance — Ships . ittt ittt e e e e e e e e e e e e e $ 15,604
(FY 2004 Base: $4,887) Increase is due to an increase in
quantity and changes in the type of vessels requiring inspections
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and depot repairs in accordance with Code of Federal Regulations
(CFR) 46, the Uniform Discharge Standards (UNDS) Act and Interna-
tional Laws. Inspections are required every 3 years.

5) Depot Maintenance — MUNitions ..... ..ttt ittt eeeeeeeeeeeeennn S 8,878
(FY 2004 Base: $18,170) Funding supports a significant
increase in depot maintenance of Individual and Crew Serviced
Weapons, which grows from 424 to 15,508 in FY 2005. This
increase also reestablishes the depot maintenance repair program
for the Pistol, caliber 9mm and the Rifle, 5.56mm M16 Series in
the organic depots in FY 2005. 2,250 Pistols and 11,000 M1l6
Rifles will be inducted into the organic depot maintenance pro-
gram in FY 2005.

6) Depot Maintenance — MisSsSiles i it iiii it ttneeeeeeeeeeeseneeeesennnns S 3,933
(FY 2004 Base: $0) Increase implements a Multiple Launch
Rocket System (MLRS) Communication Systems and Components over-
haul program in FY 2005.

D . PrOgTraAmM DEC T EaASES t vttt vttt e et o oneeeeeeneeeeeenneeeeeeanseeeseanseeeeeoeeeeeeeneeeeeeneeeneens $ -63,616
a) One-Time FY 2004 COSE S vttt ittt it ettt et ettt e et e et e e et et e e e e e e e e et ettt eeeean S -185
1) One Less Compensable Day .« e et eeeeeeeeeeeeeeeenesesseneeeesenenns $ -185

Decrease in civilian manpower costs due to one less workday in FY
2005 (261 days) as compared to FY 2004 (262 days).

b) Annualization of FY 2004 Program DECIrEaSES it eeeeeneeeeeoneeeeenneeenenns S 0
c) Program Decreases In FY 2000 ...ttt ittt ettt e ettt et et ettt e e S -63,431
1) Depot Maintenance — MisSsSiles t.ii ittt tineeeeeeeeeeeseneeeesennnns S -38,397

(FY 2004 Base: $130,784) The decrease to the Patriot Missile
System is due to the successful completion of the Patriot Reli-
ability Enhancement Program (PREP) in FY 2004.

2) Depot Maintenance — AvVIiAaLion ... ittt ittt ittt eeeeeneeeeenneeeeenns S -14,368
(FY 2004 Base: $23,653) Reduction in depot maintenance of
Aircraft Ground Support Equipment due to reduced Electronic Shop
Shelter Recapitalization Program requirement. The quantity
funded will decrease from 195 to a revised FY 2005 program of 62.
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3) Depot Maintenance - Test Measurement and Diagnostic Equipment (TMDE) $-10,666
(FY 2004 Base: $22,405) Continuing decreases to the Calibra-
tion Program results from the Army taking minimal risk in order
to fund higher priority programs. This action will reduce the
Calibration Team's ability to calibrate all instrumentation pos-
sessed by Army units.

FY 2005 BUdget ReQUESE . ..ttt it ittt ittt ettt ettt teeeeeeeneeneeeeeneeeeeeeeeeeeeeeeieeeeneennnn $ 1,031,105
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IV. Performance Criteria and Evaluation Summary:

Component: Operation and Maintenance, Army
Activity: Land Forces Depot Maintenance
Activity Goal: To provide maintenance necessary to sustain the operational readiness of combat forces,

to ensure the safe and efficient operations of weapon systemss, to renovate assets (Recapitalization), and to
esnure equipment is at or above mission capable standards prior to any transfers from the Active to Reserve
Components.

Description of Activity: Depot Maintenance programs fund the overhaul, repair, and maintenance of aircraft,
missiles, ships, combat vehicles and other equipment. Depot Maintenance is performed at both public (DoD) anc
private (contractor) facilities.

Categories:

Commodity totals show the total depot maintenance dollars and quantities budgeted in support of the Army's tot
OMA Depot Maintenance Program. These amounts equal amounts shown in the OP-30 by Commodity total and for the
total Depot Maintenance Program.

The categories shown as "Memo Entries" below reflect those systems which the Army tracks during execution for
obligation and for actual completions by either the Army's depots or by private contractors. Amounts shown
equate to the following systems:

Aircraft CH-47D Helicopter, UH-60 Helicopter, OH-58D Helicopter, AH-64 Helicopter

Combat Vehicles Abrams M1A1l Tank, Bradley M2A2/M3A2 Fighting Vehicle, M88A1l Recovery Vehicle, M109
Self Propelled Howitzer (Palladin), and the Forward Artillery Ammunition Supply
Vehicle (FAASV)

Commo-Elec Firefinder and Electronic Shops

Missiles Patriot Missiles, Multiple Launch Rocket Systems (MLRS) Lauchers, and Patriot Ground
Support Equipment

Other M198 Howitzer, Small Evacuation Equipment (SEE), and the M9 Armored Combat (ACE)
Earthmover
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Prior Year (FY 2003) Current Year (FY 2004) Budget Year
Budget Actual Completions Budget Estimated Carry (FY 05)
Inductions Inductions -In Budget
Qty Qty $ Prior Yr Cur Yr Qty $ oty $ oty oty $
Type of Maintenance
AIRCRAFT 2245 150. N/A 293.6 N/A N/A 5182 212 N/A N/A N/A 5734 229.6
(Memo Entry¥*) 28 143. 28 143.6 0 0 41 174.2 41 174.2 28 54 198.1
COMBAT VEHICLES 498 178.6 N/A 218.1 N/A N/A 490 190.1 N/A N/A N/A 526 209.6
(Memo Entry¥*) 208 175. 208 175.1 0 151 220 189.2 211 179.5 57 199 189
COMMO-ELECTRONICS 550 85.2 N/A 113.2 N/A N/A 6159 68.8 N/A N/A N/A 10637 74.9
(Memo Entry*) 190 31. 190 31.8 0 86 76 23.1 205 36.8 104 70 21.3
MISSILES 1686 149. N/A 279.2 N/A N/A 1575 241.1 N/A N/A N/A 1559 204.2
(Memo Entry*) 335 140. 335 140.6 51 204 639 240.6 639 240.6 131 494 199.2
OTHER 21529 89.2 N/A 122.3 N/A N/A 1943 111.6 N/A N/A N/A 31577 124.6
(Memo Entry*) 146 35. 148 35.9 0 86 173 40.4 166 38.8 71 171 39.8
SOFTWARE 0 149. N/A 149.9 N/A N/A 0 157 N/A N/A N/A 0 188.2
DEPOT MAINTENANCE TOTAL
26508 803. N/A 1176.3 N/A N/A 15349 980.6 N/A N/A N/A 50033 1031.1
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Explanation of Performance Variances:

Prior Year: No Variances.

Current Year: Combat Vehicles - variance was due to non turn-in of both M1Al Tanks and M88AL

Recovery Vehicles due to their deployment during current on-going operations.

Communications-Electronics - variance was due to additional demands on

Communications-Electronics equipment as a result of ongoing Contingency Operations

Other - variance was also due to non turn-in of M198 Howizters due to their

deployment during current on-going operations.
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V. Personnel Summary:

Active Military End Strength (Total)
Officer
Enlisted

Civilian End Strength (Total)
U.S. Direct Hire

Foreign National Direct Hire
Total Direct Hire
Foreign National Indirect Hire

Active Military Average Strength (A/S)

(Total)

Officer
Enlisted

Civilian FTEs (Total)
U.S. Direct Hire

Foreign National Direct Hire
Total Direct Hire
Foreign National Indirect Hire
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FY 2003 FY 2004

Change
FY 2005 FY 2004/FY 2005

2 3
2 3
0 0
665 748
665 747
0 1
665 748
0 0
3 3
3 3
0 0
666 733
666 732
0 1
666 733
0 0

Exhibit OP-5,

3 0
3 0

0 0
731 -17
718 -29
13 12
731 -17
0 0

3 0
3 0

0 0
716 -17
703 -29
13 12
716 -17
0 0
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Appropriation: OMA

DEPARTMENT OF THE ARMY

Date:

2/3/200410:52:30AM

Fiscal Year (FY) 2005 Budget Estimates Page- 1
Operation & Maintenance, Army
OP32 EXHIBIT ($ 000)
SAG: 123  Totals Foreign Price Price Foreign Price Price
Line Line FY 2003 Curr  Growth Growth  Program  FY 2004 Curr  Growth Growth  Program  FY 2005
ltem Description Program  Adjust Percent Amount Growth  Program Adjust Percent  Amount Growth  Program
0101 EXEC, GEN, SPEC SCHEDULE 44188 0 5.29% 2339 7846 54373 0 1.73% 942 -297 55018
0103 WAGE BOARD 9309 0 3.48% 324 -2054 7579 0 1.94% 147 -1351 6375
0104 FOREIGN NATIONAL DIRECT HIRE (FNDH) 95 0 0.00% 0 -88 7 0 28.57% 2 95 104
0106 BENEFITS TO FORMER EMPLOYEES 29 0 0.00% 0 -15 14 0 0.00% 0 -2 12
0107 VOLUNTARY SEPARATION INCENTIVE 795 0 0.00% 0 -795 0 0 0.00% 0 0 0
0199 TOTAL CIV PERSONNEL COMP 54416 0 4.89% 2663 4894 61973 0 1.76% 1091 -1555 61509
0308 TRAVEL OF PERSONS 1598 0 1.30% 21 1587 3206 0 1.40% 45 12 3263
0399 TOTAL TRAVEL 1598 0 1.31% 21 1587 3206 0 1.40% 45 12 3263
0401 DFSC FUEL 5 0 8.30% 0 -5 0 0 3.30% 0 0 0
0402 SERVICE FUEL 0 0 8.30% 0 120 120 0 3.30% 4 10 134
0411 ARMY MANAGED SUPPLIES & MATERIALS 10587 0 4.50% 476 -6403 4660 0 -1.50% -70 164 4754
0412 NAVY MANAGED SUPPLIES & MATERIALS 30 0 6.10% 2 -32 0 0 240% 0 0 0
0414 AIR FORCE MANAGED SUPPLIES & MATERIALS 31 0 18.30% 6 -37 0 0 3.78% 0 0 0
0415 DLA MANAGED SUPPLIES & MATERIALS 1153 0 -2.90% -33 284 1404 0 0.90% 13 147 1564
0416 GSA MANAGED SUPPLIES & MATERIALS 59 0 1.30% 1 424 484 0 1.40% 7 40 531
0417 LOCALLY PROCURED DOD CENTRALLY 0 0 1.30% 0 295 295 0 1.40% 4 -4 295
0499 TOTAL SUPPLIES & MATERIALS PURCHASES 11865 0 3.81% 452 -5354 6963 0 -0.60% -42 357 7278
0502 ARMY EQUIPMENT 230 0 4.50% 10 2164 2404 0 -1.50% -36 456 2824
0505 AIR FORCE EQUIPMENT 1 0 18.30% 0 -1 0 0 3.78% 0 0 0
0506 DLA EQUIPMENT 21 0 -2.90% -1 -20 0 0 0.90% 0 0 0
0507 GSA MANAGED EQUIPMENT 476 0 1.30% 6 -111 371 0 1.40% 5 31 407
0599 TOTAL STOCK FUND EQUIPMENT PURCHASES 728 0 2.06% 15 2032 2775 0 -1.12% -31 487 3231
0601 ARMY (ORDNANCE) 1225 0 1.40% 17 1139 2381 0 26.08% 621 -690 2312
0602 ARMY DEPOT SYSTEM COMMAND: 689127 0 8.30% 57198  -167999 578326 0 1.49% 8617 -1675 585268
0637 NAVAL SHIPYARDS 28 0 -3.60% -1 -27 0 0 12.69% 0 0 0
0699 TOTAL INDUSTRIAL FUND PURCHASES 690380 0 8.29% 57214  -166887 580707 0 1.59% 9238 -2365 587580
0771 COMMERCIAL TRANSPORTATION 424 0 1.30% 6 -430 0 0 1.40% 0 0 0
0799 TOTAL TRANSPORTATION 424 0 1.42% 6 -430 0 0 0.00% 0 0 0
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Appropriation: OMA

DEPARTMENT OF THE ARMY

Date:

2/3/200410:52:30AM

Fiscal Year (FY) 2005 Budget Estimates Page- 2
Operation & Maintenance, Army
OP32 EXHIBIT ($ 000)

SAG: 123  Totals Foreign Price Price Foreign Price Price
Line Line FY 2003 Curr  Growth Growth  Program  FY 2004 Curr  Growth Growth  Program  FY 2005
ltem Description Program  Adjust Percent Amount Growth  Program Adjust Percent  Amount Growth  Program
0912 RENTAL PAYMENTS TO GSA (SLUC) 278 0 1.70% 5 -283 0 0 1.50% 0 0 0
0914 PURCHASED COMMUNICATIONS 6 0 1.30% 0 -6 0 0 1.40% 0 0 0
0915 RENTS (NON-GSA) 80 0 1.30% 1 -81 0 0 1.40% 0 0 0
0917 POSTAL SERVICES (U.S.P.S.) 4 0 0.00% 0 -4 0 0 0.00% 0 0 0
0920 SUPPLIES/MATERIALS (NON FUND) 9737 0 1.30% 127 -3456 6408 0 1.40% 90 145 6643
0921 PRINTING AND REPRODUCTION 16 0 1.30% 0 -16 0 0 1.40% 0 0 0
0923 FACILITY MAINTENANCE BY CONTRACT 12 0 1.30% 0 -12 0 0 1.40% 0 0 0
0925 EQUIPMENT PURCHASES (NON FUND) 12683 0 1.30% 165 5172 18020 0 1.40% 252 -9567 8705
0927 AIR DEFENSE CONTRACTS & SPACE SPT (AF) 5 0 1.30% 0 -5 0 0 1.40% 0 0 0
0928 SHIP MAINTENANCE BY CONTRACT 13073 0 1.30% 170 -8434 4809 0 1.40% 67 14349 19225
0929 AIRCRAFT REWORKS BY CONTRACT 8881 0 1.30% 115 14722 23718 0 1.40% 332 11382 35432
0930 OTHER DEPOT MAINTENANCE 357726 0 1.30% 4650 -96557 265819 0 1.40% 3721 22098 291638
0932 MGMT & PROFESSIONAL SPT SVCS 1324 0 1.30% 17 =731 610 0 1.40% 9 9 628
0934 ENGINEERING & TECHNICAL SERVICES 1100 0 1.30% 14 -85 1029 0 1.40% 14 19 1062
0987 OTHER INTRA-GOVERNMENTAL PURCHASES 952 0 1.30% 12 -917 47 0 1.40% 1 270 318
0989 OTHER CONTRACTS 11013 15 1.30% 143 -6659 4512 0 1.40% 63 18 4593
0999 OTHER PURCHASES 416890 15 1.30% 5419 -97352 324972 0 1.40% 4549 38723 368244
9999 GRAND TOTAL 1176301 15 5.59% 65790 -261510 980596 0 1.51% 14850 35659 1031105
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I.

DEPARTMENT OF THE ARMY
Operation and Maintenance, Army
Budget Activity: Operating Forces
Activity Group: Land Forces Readiness Support
Detail by Subactivity Group: Base Operations Support

Description of Operations Financed:

This Subactivity Group (SAG) funds Army Base Operations Support (BOS), on 139 major installations located
in the U.S. and foreign countries where the Army's Soldiers train to fight our Nation's wars. These funds pay
fixed costs at the installation such as utilities and contracting costs, costs to comply with environmental
laws, family programs associated with well-being of our Soldiers and their families and force protection
costs to protect lives and facilities.

In the Department of Defense Appropriation Act 2004 (PL 108-87), Congress consolidated the Active Army
Base Operation Support (BOS) program for Subactivity Groups (SAGs) 315, 325, 336, and 438 into a single Budget
Activity (BAl) and SAG 131. Within Base Support Base Operations Support provides vital resources involved
with operating and maintaining Army installations (major, minor, stations, & other). Significant categories
of support are summarized as follows:

Family Programs: Army Family Programs are Army Community Service (ACS), Child Care and Youth Programs.
ACS is funded at levels to meet statutory requirements, and maintain soldier/family self-sufficiency, commu-
nity cohesion, personnel and family preparedness. ACS supports mobilization, deployment, and demobilization;
family advocacy (child abuse and neglect and domestic violence); exceptional family member advocacy and edu-
cation; relocation assistance; employment assistance; financial counseling and education; volunteer manage-
ment; Army Family Team Building; and Army Family Action Plan. The emphasis of the family programs is on
prevention, education, and training. The goal is to increase spousal self-reliance and satisfaction with
military life, and positively influence Soldier readiness and retention. The Child Care and Youth Programs
promote family self-reliance and reinforce Army values by providing programs and services for eligible chil-
dren and youth ages four (4) weeks - 18 years. Child Care and Youth Programs enhance readiness by reducing
the conflicts between Soldiers' parental responsibilities and their on-the-job mission requirements.

Environmental Conservation/Ranges & Munitions/Compliance/Prevention: Environmental Conservation program
supports the integrated management and sustainment of natural and cultural resources to provide the land nec-
essary for the Army to train and accomplish its mission. Ranges & Munitions program funds efforts to minimize
environmental impacts associated with munitions use on training ranges, and to mitigate the effects from
munitions use on or migrating from operational ranges. Compliance program funds installation efforts to
achieve and sustain compliance with all applicable Federal and state laws and regulations. This also
includes Final Governing Standards and/or host nation laws/international agreements overseas for effective
environmental quality and management. Prevention program funds projects and activities that implement pre-
vention-based solutions to reduce future liabilities. Prevention also reduces operation and maintenance
costs while promoting and maintaining environmental stewardship.
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Anti-Terrorism/Force Protection: Supports Law Enforcement, Physical Security, and Anti-Terrorism oper-
ations. To ensure the protection of personnel and facilities, funding is provided for services related to
vehicle registration; visitor pass control facilities; communications; lighting and security guard entry con-
trol point; vehicle inspection areas; controlled access to mission essential and/or vulnerable areas (High
Risk Personnel, High Risk Targets); and Anti-Terrorism training to support and test security procedures and
installation defensive measures to protect from terrorist attack.

Operations of Utilities: The Army utilities account funds the procurement, production and distribution
of all utilities services for Army installations. Utilities services include purchased electricity, steam,
hot water and other utilities; connection charges; and operation of electrical, natural gas, heating, air
conditioning, refrigeration, water, and wastewater treatment systems.

Utilities Privatization: Privatization is an investment strategy to re-capitalize the Army's utilities
infrastructure that transfers ownership and maintenance responsibility for existing Army-owned systems to
private entities. Privatization relieves the installation of ownership and daily operational responsibili-
ties, allowing commanders to focus resources on core mission functions. The program will leverage private
sector capital, financing and economies of scale to upgrade system infrastructure to an industry standard
level. The cost of the utility services will increase initially as the new owner recovers investments to pro-
vide reliable, safe and efficient utility services. The Army has 162 systems pending source selection deci-
sion in FY 2005.

Engineering and Municipal Services: Custodial, Pest Control, Refuse Handling Operations, Snow/Ice/Sand
Removal and Street Sweeping; Facilities Engineer Services to include Public Works Management, Real Estate/
Real Property Administration, Master Planning and fire and emergency services. Supports utility operations,
municipal services such as refuse collection and disposal operations, leased space, and environmental over-—
sight and compliance with national and local laws.

Audio Visual: Funds audio visual support services associated with production, acquisition, and support
of visual images, either permanently recorded or temporarily displayed, transmitted, or reproduced including
in-house or contract operations. Includes graphic art, photo lab, and visual information library equipment
maintenance.

Base Communications: Provides resources for base communication to include local telephone service, local
dedicated circuits, WATS Toll charges, administrative telephone services and trunked radio systems. Includes
installation, operation, maintenance, augmentation, modification, rehabilitation and leasing of non-tactical
communications support and services, and terminal and switching facilities.
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The Real Estate Leases program includes all direct and reimbursable worldwide costs for GSA and non-GSA
real estate leases. Army Real Estates Leases fall into three primary categories: Pentagon Reservation &
National Capital Region, DoD Recruiting Leases and common Army wide leases.

The largest portion of the Army Real Estates Leases is committed to funding the Pentagon Program along
with funding additional space in the National Capital Region. This accounts for 54% of the Army's Real Estate
leasing requirement.

The Army functions as the executive agent for DoD Recruiting Leases for all Services and leased Military
Entrance Processing Stations (MEPS). Approximately 33% of the Army real estate lease funding is dedicated to
DoD Recruiting Leases. The remaining 13% funds Corps of Engineer Divisions & Districts leases.

Logistics Services: Supports supply operations, maintenance of installation equipment, transportation
services, food services, laundry and dry cleaning.

Personnel and Community Services: 1Includes Morale, Welfare and Recreation programs such as Sports & Fit-
ness, Libraries, Outdoor Recreation, and Arts and Crafts which are designed to improve soldier readiness by
promoting mental and physical fitness; building morale; increasing family self-reliance; and enhancing Sol-
dier, family, and Army civilian well-being. These programs have direct links to soldier readiness and reten-
tion and form an integral part of the non-pay compensation system.

Force Structure Summary:

The Army consolidated the management of installation support under one authority called the Installation
Management Agency (IMA). This organization establishes equitable standards at all Army installations world-
wide and improves the delivery of services to commanders, Soldiers and their families at Army installations
worldwide. In FY 2004 the IMA developed common standards for installation design and baseline services, and
integrated the Reserve Components into the IMA. The IMA's focused structure will enhance Army installations
while improving support to our Soldiers and families.

The short term planning strategies include: (1) installations as our flagships; (2) implementation of
common standards for installation design, and baseline services, performance measures, and activity-based
costing and management worldwide; (3) initiating business process redesign and enterprise information manage-
ment solutions; and (4) improve the standardization of garrison organizations and functions.
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III. Financial Summary ($s In Thousands):

FY 2004
FY 2003 Budget Current FY 2005
A. Program Elements: Actuals Request Appn Estimate Estimate
Base Operations Support $3,236,1098 $2,651,539 $4,916,070 $5,153,612 $5,609,973
Total $3,236,198 $2,651,539 $4,916,070 $5,153,612 $5,609,973
Change Change
B. Reconciliation Summary: FY 04/FY 04 FY 04/FY 05
BASELINE FUNDING $2,651,539 $5,153,612
Congressional Adjustments (Distributed) 2,349,391
Congressional Adjustments (Undistributed) -23,447
Adjustments to Meet Congressional Intent 1,500
Congressional Adjustments (General Provisions) -62,913
SUBTOTAL APPROPRIATED AMOUNT 4,916,070
Emergency Supplemental 0
Fact-of-Life Changes 329,469
SUBTOTAL BASELINE FUNDING 5,245,539
Anticipated Reprogramming -91,927
Less: Emergency Supplemental Funding 0
Price Change 141,979
Functional Transfers -27,389
Program Changes 341,771
CURRENT ESTIMATE $5,153,612 $5,609,973
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C. Reconciliation of Increases and Decrease:
FY 2004 President's Budget Request ... ... ... ...ttt ittt e e et $ 2,651,539
1. Congressional AdJUStmMEn TS & ittt ittt ittt ot e oneeeeeeeeeeeseaeeeesoneesesoanssessonsssssannss S 2,264,531
a) Distributed AdJUSLmMENt S ittt ittt ittt ettt ettt ettt ettt ettt eeeeeeeeeeeeeeens $ 2,349,391
1) Army Worker Safety Program EXpansSion ...........iiiiiiinnnnnnnnnnn. $ 5,100
2) Feasibility Study for Homeland Defense ........uuuiiiiiiiiiieiiennn S 450
3) Fort Knox University Network Infrastructure .........c.cciiiiiienen.. $ 1,200
4) Realign BOS RESOUTCES t vt v v tenneeennneeenenaeeeenaaenenaeeeenanenenans S 2,332,841
5) Repave Road to Ammo Facility at Fort Benning ...........eeeeeenen.. S 3,000
6) Training and Support Facilities ....uiii ittt tteeeeeennneenenns $ 6,800
b) Undistributed AdJUSEmMENTS ittt ittt ettt et ettt eaeeeeeaeeeeanesenaenenaneenns S -23,447
1) Administrative and Servicewide Activities ........ .. i, $ -5,4098
2) Civilian Pay Overstatement ... ittt ittt ittt ettt ettt eeeeeeeeen s -6,370
3) Legislative Proposals (Not Adopted) . ...ttt ettt eennn S -1,297
4) Unobligated BalalCes .« v vttt ettt oo eeeeeeeeeeeeennnaeeeeeeeeeeeees $ -10,282
c) Adjustments to Meet Congressional Intent ... ..iii ittt eeteeeeeeeeneeeeeennens $ 1,500
1) Army Conservation & Ecosystem Management ...........eeeeeeenenenennnn. $ 3,000
2) Repave Road to Ammo Facility Fort Benning .........ceeieieeeeneeenns $ -3,000
3) Shakespeare in American Military Communities ........c.eeieiieuenennen.. $ 1,000
4) Tanana Flats Training Area Cleanup Program . .......cecececeeeeeeeeeennn $ 500
d) GENETrAl ProOViS ool S vt ittt ittt ettt ettt et e teeeeeeeeeeeeeeeeeeeeeeeeeeeeneennenns S -62,913
1) Section 8094 - Management of Professional Support Services ........ $ -9,683
2) Section 8101 - Reduce Information Technology (IT) Cost Growth ..... S -7,985
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3) Section 8104 - Working Capital Fund (WCF) Cash Balance/Rates Stabiliza-
R e o s -21,362

4) Section 8126 - Revised Economic AsSsumptions .........c.c.ccceeeeeeen.. S -23,883
FY 2004 Appropriated AmMOUNE . ... ...ttt ittt ettt te e e eeeeeeeeneaeaeaeaeaeeeeeeeeeeenns $ 4,916,070
2. EmMergency SUPPLEmMental ittt ittt ittt et e et eneeeeeeneeeeeeneeeeeeoneeeeeeneeeeeenneeees $ 0
a) FY 2003 Emergency Supplemental Funding Available in FY 2004 .........c.coi..... $ 0
b) FY 2004 Emergency Supplemental Appropriations Act .......i.iiiiiiiiiiiiiiinnnnn. $ 0
3. FaCt=0f—Life CRANGES ittt ittt ettt ittt ettt et et e e e e eeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeenenenn $ 329,469
a) FUNCEIional TransSfer s vt ittt ittt it ittt i ettt ettt ettt ettt ettt eeeeeeeeteenenenn S -146,281
I T o= o = D 1 o S 0
B R o 3 == J © 1 S -146,281

a) Army Contracting Agency (ACA) ...ttt ittt eeeeennnn. $ -73,701
In FY 2004 Army Contracting is centralized under one command
(Army Contracting Agency) . Funds from BOS (SAG 131) used for
contracting moved to Other Service Support (SAG 435).

D) FOrCe ProOteCT il @it it ittt ettt ettt eeneeeeennns $ -39,635
Realignment of Force Protection funding from BOS (SAG 131) to
Force Readiness Operations Support (SAG 121), Unified Commands
(SAG 134), Officer Acquisition (SAG 311), and Other Service Sup-
port (SAG 435) where funding will be executed by mission command-
ers.

c) Anti-Terrorism/Force Protection (AT/FP) ... S -32,945
Realignment of Anti-Terrorism funding from BOS (SAG 131) to Force
Readiness Operations Support (SAG 121), Unified Commands (SAG
134), Specialized Skill Training (SAG 321), Training Support (SAG
324), and Other Service Support (SAG 435) where funding will be
executed by mission commanders.

b) Technical AdJUStmMENt S ..t i ittt ittt ittt ettt e eeeeeaeeeeaeeeeaaesenaeeenaeeenns $ -25,250

I I o L o === S S 0
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A B D IS Y ok o == ¥ == TS $ -25,250
a) Base Operations SUPPOTL ..ttt ittt eeeeennnnnn. $ -17,250
Realignment of funding for training manpower positions from BOS
(SAG 131) to One Station Unit Training (SAG 313) and Specialized
Skill Training (SAG 321) where funding will be executed.
b) Automated Deep Operations Coordination System (ADOCS) . $ -8,000
Realignment of funding for Artillery Fire Coordination System
from BOS (SAG 131) to Service Wide Communication (SAG 432) where
the program will be executed.
C) Emergent ReEQUITEMENES & i ittt ittt ittt teeeeeeeeeeeeeeneeeeeeneeeeeeneeeenennens $ 501,000
1) Program INCTEASES t e vt vttt o oo oo eonnneeseenneneeeeeneseseeneeeesenenes $ 501,000
a) One-Time COSES ¢ v vttt ittt ittt ettt ettt inaeeenaeens $ 0
D) Program GroWLh ..ttt ittt et $ 501,000
a) Base Operations SUPPOrt ...ttt nnnn.. $ 501,000

Restored funds will go towards keeping the Utilities; Engineering
and Municipal Services; Fire and Emergency Response Services;
Transportation; Army Food Service Program; Morale, Welfare and
Recreation Program; and Base Communications funding constant
with FY 2003 execution levels.

2) Program RedUCEIONS ..ttt ittt ittt ettt et e e eeeeeeeenenaaeeeaaeeeees S 0
A) ONE—TIME COST S it ittt ittt ettt ettt ettt ettt et eeeeiennn S 0
D) PrOgram DeCrEaSES v v vttt vttt et eneeeeeeneneeeennneesenas S 0
FY 2004 Baseline FUNAINg ...t i v ittt ittt te e eeeeeeeeeeeeeeeeeeeeeeeneeeasaeasasaeneeeeneeeeenns $ 5,245,539
4. Anticipated RepPrOgramMmMiIng v e v v i et eeeeeneeeeeeneeeeeeeeeeeseeneeeseeneeeeeenneeeeeennens $ -91,927
P R S Nl ol == == S 0
o)) I DS Y oy =Y= == J $ -91,927
1) One-time program decrease for Defense Health Program .............. $ -84,252

Funding for support of DHP in FY 2004.
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2) Base Operations SUPPOTE v ittt ittt it eeeeeeeeeeeeeeeeeesooeeeenenes S -7,675
This decrease represents a reduction to BOS functional areas due
to constrained Army resources. Base Operations are supported at
the minimum sustainment level. Leases, utilities, and civilian
manpower are fully funded.

Revised FY 2004 Estimate .. ... . ittt ittt it e it ettt et ettt ettt et ettt ettt ettt et eeeeeennn $ 5,153,612
5. Less: Emergency Supplemental FUNAING .ttt ittt oneeneeeeeeseseenesessennessssanssessanens $ 0
Normalized Current Estimate f£or 2004 . . . .. . ittt e ettt ettt ettt ettt ettt ettt eeeenenn $ 5,153,612
B . PricCe CRANGE vttt ittt it e ettt e et e e e ee e e eae e eeeeeeeeeeeeaeeeeaeeseeaeseeaeeeeaeenenaenenas $ 141,979
A o= o = =k S -27,389
P R S o 13 == S 1o $ 5,532
1) Installation Preparedness PrOGTaAIl . .. ..o eeeeeeeeeeeeeeeeeennnns $ 5,532
This is a transfer from Miscellaneous Activities (Additional
Activities - SAG 135) to Installation Preparedness Program for

the Domestic Preparedness Program for management purposes.
D) Transfers OUL vttt ittt e e e e ettt et ettt ettt ettt e e eeeeeeeeeeeeeeeeaeeeeeanenn $ -32,921

1) Defense Travel SysStem (DTS) e eeeeeeeeeeeeeeeeeeeeeenennn s -13,300
Funds are transferred in support of the FY 2005 cost to field and
manage the Defense Travel System (DTS) (SAG 435).

2) Maintenance Operations .. ittt ittt ittt ettt e e e et e e e aee e $ -10,776
Realignment of funding from BOS to Land Forces Systems Readiness
(SAG 122). This transfer correctly realigns selected tactical
maintenance spaces from base operations back to the mission
account.

3) Installation Management Agency (IMA) Realignment ............c...... S -8,845
Realignment of funding for 95 authorizations from BOS (SAG 131)
to the Officer Acquisition (SAG 311) at the United States Mili-
tary Academy.

8. PrOgrall TN CTEaSES vttt e e e e oo aoeeeeeeneeeeeeneeeeeeaneeesenneeeeseneeeeseanseeeeeeneeesennens $ 364,642

a) Annualization of New FY 2004 PrOgram . ..o eeeeeeeeeeeeeeeeeeennennnns S 0
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D) One-Time FY 2005 COSTS vt ittt ittt ittt et eseeeeeoeeeeeeeeeneeneeaeeenn

c) Program Growth 1in FY 2000 ...ttt ittt ittt e e e e e e e e e e e e e e e e et

1) Military to Civilian CONVEISION ...ttt ittt ittt eneeenennnns
Military to civilian conversions are a way to improve efficiency
of manpower within end strength constraints and make more mili-
tary deployable by moving military out of positions that can be
prudently performed by civilians. These positions will be added
back to the operating force to increase the Army's combat capa-
bility.

2) Real Property SerViCeS i ittt i it teeeeeeeeeeeeeeoneeeeeenneeenenns
Restores funding to FY 2003 execution levels to support critical
funding for municipal services that directly affect safety,
health and sanitation standards, infrastructure deterioration
and quality of life on installations. In addition, funding helps
preclude violations of the National Fire Protection consensus
codes, local and federal laws and regulations.

3) Restoral o0f One—time deCrEaS e v vt it it ittt ettt ettt seseeeeeeeneeenean
Restores a reduction to Base Operations Support that was
realigned to the Defense Health Program (DHP) in FY 2004. Fund-
ing brings the Army Family Programs such as youth services, Army
Community Services, and other activities in line with the levels
provided in previous years.

4) Chemical Storage GUATAS vt vttt eeseeeeeesennesessanesessannenesss
Funds an increase in security guards required to provide protec-
tion to chemical storage sites at these high risk installations.

5) Pentagon Reservation Maintenance Revolving Fund ...........cceeie...
Funding supports the Command Communications Survivability Pro-
gram. Funds will provide information technology capability in
case of a Pentagon catastrophic event. Provides for expanded
force protection, security, and law enforcement for the Pentagon
Reservation. Also provides for Site-R rent adjustments for
increases in operations and improvements.
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6) Base Operations SUPPOT L t vttt ittt eeeeeeeeeeeeeeeeeeseneeeasanenas S 22,284
Provides essential funding required to establish standards and
maintain consistency for services and support across Army instal-
lations. It will go towards Child Care; Base Communications; and
Army Community Services programs.

Child care funding increases Army's capability to serve 28,062
additional children.

Base Communications support includes communications leased from
local vendors, maintenance of end-user communications equipment
(radios, pagers, fax, others), and sustaining the installation
telephone system. The FY 2005 budget request aligns Base Commu-
nications funding to FY 2003 execution levels.

Army Family Programs include a network of integrated, major sup-
port services that have a direct impact on soldier readiness,
retention, and spouse adaptability to military life during peace-
time and through all phases of mobilization, deployment, and

demobilization.
O . PrOgTaM DECTEaASES t v vttt ottt ottt a e e o et oaeeeeeeneeeseeeneseseeneseseenesessennenessennnesseas $ -22,871
a) One-Time FY 2004 COSE S vttt ittt ittt ettt ittt ettt eeeeeeeeeeeeeeeeneeanennn $ -22,871
1) Training and SUpPpPOrt Facilities .ttt ittt ittt enneeeeennnnn $ -6,800

Funds received in PL108-87 as a one time plus up.

2) One Less Compensable Day ...ttt iitetteeeeeeeeeneneneonenenenas $ -5,321
There will be one less compensable workday in FY 2005. This
results in a decrease in civilian manpower costs due to a lesser
number of workdays in FY 2005 (261 days) as compared to FY 2004
(262 days) .

3) Army Worker Safety Program EXPansion .........eeeeeeieeeeeeeeeeeeenn $ -5,100
Funds received in PL108-87 as a one time plus up.

4) Army Conservation & Ecosystem Management .. ....eeeeeeeeeeeeenenennn $ -3,000
Funds received in PL108-87 as a one time plus up.
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5) Fort Knox University Network Infrastructure ............cciiiiiinn.. $ -1,200
Funds received in PL108-87 as a one time plus up.

6) Shakespeare in American Military Communities ...................... $ -1,000
Funds received in PL108-87 as a one time plus up.

7) Feasibility Study for Homeland Defense ........oiiiiiiieneneennnenns S -450
Funds received in PL108-87 as a one time plus up.
b) Annualization of FY 2004 Program DECrEaSES it eteeeeeeeenneeeeenneeeneens S 0
c) Program Decreases 1in FY 2000 ...ttt ittt ettt et et ettt e et e et e S 0
FY 2005 Budget ReqUESt . . .ttt i ittt ittt e teteeeee e eeeeeeeeeeeeeeeeeeneeeasaeasaeaeeeeeneeenenns $ 5,609,973
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IV. Performance Criteria and Evaluation Summary:

FY 2003 FY 2004 FY 2005

A. Command and Staff ($) 299,039 403,498 421,020
(Military ES) 1,462 1,669 1,027
(Civilian FTE) 2,692 3,098 4,106
Number of Bases, Total 108 139 139
(CONUS) 25 55 55
(Overseas) 83 84 84
Population Served, Total 567,341 906,441 906,770
(Military) 364,398 560,987 562,893
(Civilian) 202,943 345,454 343,877

B. Operations ($ in Thousand) 868,647 982,755 1,106,990
(Military ES) 778 1,544 443
(Civilian FTE) 4,472 4,631 5,152

C. Engineering Services ($in Thousand) 1,151,725 2,441,124 2,608,635
(Military ES) 89 112 6l
(Civilian FTE) 6,131 9,191 8,983
No. of Officer Quarters 2,852 3,185 3,185
No. of Enlisted Quarters 186,853 235,086 235,086
Payment to GSA ($000) 0 172,059 182,684
Standard Level User Charges ($000) 0 170,427 174,865
GSA Leased Space (000 Sg Ft) 0 6,839 6,819
Non-GSA lease Payment (000$) 20,598 416,354 509,622
Non-GSA Leased Space