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CHAPTER 7

HUMAN INTELLIGENCE OPERATIONS

(NOTE: This chapter presupposes that the HUMINT teams in the light divisions will follow the pattern of the heavy division and be consolidated in the GS company of the MI battalion.  If not, then organizational scheme will change but the mission and operational parameters will remain the same)

The 21st Century battlefield offers a wide array of human intelligence sources to include enemy prisoners of war (EPW), detained persons, refugees, local inhabitants, and friendly forces.  The pace of Force XXI operations and the emphasis on intelligence support to information operations (IO) have required changes in the employment and reporting procedures of the HUMINT collector to ensure that their contribution to the common operating picture is timely and relevant.  HUMINT collection operations support all echelons of the JCF. During entry operations and combat operations, the HUMINT collection assets support of the Brigade task force concentrate on providing combat information obtained from human sources and documents. During stability actions and support actions HUMINT collection is the primary contributor to intelligence support to force protection.  HUMINT collection contributes to the development of a situational understanding and the common operational picture through the interrogation of EPWs and detained persons, the debriefing of refugees, local inhabitants and friendly forces, the conduct of Force Protection Source Operations, and the exploitation of documents in response to the division’s intelligence, surveillance, reconnaissance plan. The Brigade Task Force conducts limited HUMINT collection with its organic assets but requires augmentation from the division, corps or above to conduct detailed exploitation of the HUMINT collection potential. 

SECTION I - MISSION

7-1.  The mission of the brigade’s HUMINT collection units is to support situation development, targeting, and force protection by collecting and exploiting information from EPWs, detainees, refugees, local inhabitants, friendly forces, and documents.

SECTION II - EXECUTION

7-2.  The division’s HUMINT collection assets are in the HUMINT Platoon subordinate to the General Support (GS) MI Company of the MI Battalion. Though organic to the GS MI Company, the platoon’s HUMINT Teams normally operate as part of the Direct Support (DS) MI Company in DS of the division’s maneuver brigades or battalions.  Consolidation of HUMINT teams within the GS MI Company allows the division to dynamically task organize and reorganize these limited resources based on priorities of support and other METT-TC factors.  The DS relationship improves the responsiveness and timeliness of collection and reporting by placing the HUMINT teams in close proximity to both the human source and the combat commander.  In general, the further the collector is from the source, the less actionable combat information.  The distribution of support between brigades and battalions varies based on METT-TC.  All the division’s HUMINT assets will usually support a brigade when it is acting as the initial entry force or as the sole deployed divisional unit.

HUMINT PLATOON


7-3.  The HUMINT Platoon consists of a headquarters element, a HUMINT Control team, three HUMINT Teams and one CI Team (See Chapter 11 for the missions and functions of the CI Team).  The platoon headquarters and the control team collocate with the GS MI Company command post. When the majority of the platoon’s collection assets are used in direct support of a brigade or subordinate units of a brigade, the platoon headquarters and HUMINT control team collocate with the DS MI Company command post. 

Figure 7-1.  HUMINT Platoon, GS MI Company, MI Battalion

HUMINT Platoon Headquarters.

7-4. The platoon headquarters consists of a platoon leader and a platoon sergeant.  They ensure the subordinate teams are deployed, employed, and supported in accordance with the battalion operations order and the GS MI Company commander’s guidance. The platoon headquarters is responsible for the HUMINT collectors and CI agents within the platoon.  In accordance with standard troop leading procedures, the platoon leader is responsible for coordinating the movement and link-up of platoon elements that the company might attach to the DS MI company or deploy into a maneuver brigade’s area of operation. 
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HUMINT Control Team. 

7-5.  The HUMINT Control team forms the base of HUMINT platoon headquarters.  It assists the platoon headquarters in controlling subordinate teams and has primary responsibility for mission management of the platoon’s HUMINT teams and supporting HUMINT units from corps or echelons above corps. The control team is also responsible for the correlation and initial analysis of team reporting and the time sensitive reporting of combat information collected by teams in GS of the division. The control team coordinates with the G2X for HUMINT technical support and reporting.

HUMINT Teams. 

7-6.  The HUMINT collectors normally deploy in four-soldier teams that can be further divided into two-soldier elements. Team composition and size can vary based on mission and linguist requirements.  Linguists (MOS 97L or civilian contractor with appropriate security clearance) are added when the language capability of the HUMINT collectors is inadequate to meet mission requirements. The HUMINT collectors deploy to support forward combat units in anticipation of collection potential and criticality of information requirements.  Once deployed, the HUMINT teams perform two basic operations: HUMINT collection (interrogation, debriefing, and force protection source operations) and document exploitation.

Figure 4-x.  HUMINT Team, HUMINT Platoon, MI Battalion
HUMINT COLLECTION OPERATIONS 

7-7.  HUMINT Collection Operations obtain actionable combat information on order of battle and enemy intentions.  HUMINT Collection assets deploy in direct support of forward elements minimizing the time delay between when the source is captured (EPWs and civilian detainees) or encountered (local inhabitants and refugees) enabling timely response to collection requirements and maximizing the susceptibility of the source to questioning techniques. 

7-8.  HUMINT collectors are deployed forward to areas of maximum anticipated source potential to rapidly collect and exploit immediate tactical information.  Centrally locating the assets at division forward or rear EPW collection points results in unacceptable delays in intelligence reporting due to the time involved in moving the sources of information to central locations.  When the brigade is the ARFOR maneuver element, it must rely on assets from Corps and EAC to support the "theater" EPW /Detainee holding.  HUMINT collection is an integral part of all Brigade operations.  The synchronization of the information collected from human sources is vital to Brigade mission success. 

HUMINT Collection in Support of Initial Entry Operations. 

7-9. HUMINT collection operations obtain combat information to include order of battle and enemy intentions in response to the commander’s PIR. HUMINT collection teams attached to the Brigade’s DS MI Company are normally deployed with the initial entry force to minimize the time delay between when the source is captured (EPWs and civilian detainees) or encountered (local inhabitants and refugees) and questioning. 

7-10. When operating as a separate brigade or the ARFOR maneuver force, the brigade may also have responsibility for HUMINT collection at the “theater” EPW facility and refugee collection points.  It deploys a portion of its organic HUMINT collection teams to these facilities based on METT-TC, but must rely on augmentation from Corps or EAC for continued collection at these facilities. 

HUMINT Collection in Support of Offensive Operations.  

7-11. During offensive operations, the brigade places the HUMINT teams that are attached to the DS MI Company, in direct support of the maneuver battalions and companies in accordance with METT-TC based on three principles.

· The relative importance of that subordinate element’s operations to the overall brigade scheme of maneuver

· The potential for that subordinate element to capture EPWs or encounter civilians on the battlefield.

· The criticality of information obtained from those sources to the success of the brigade’s overall operational plans.

HUMINT Collection in Support of Defensive Operations. 

7-12.   During defensive operations the brigade places the HUMINT teams in direct support of the subordinate battalions and companies in accordance with METT-TC.  The same principles apply as offensive operations in which the HUMINT collectors are placed where the potential for HUMINT collection and the criticality of the information are greatest.  In defensive operations, it may be necessary to divide the HUMINT resources equally among the subordinate elements to provide area coverage until the primary enemy threat is identified.  The brigade S2 is prepared to rapidly task organize and shift resources as the situation clarifies. HUMINT missions in defensive operations include interrogation of EPWs, to specifically include EPWs captured and brought back by patrols; refugee debriefing, assisting in friendly force patrol debriefing, and limited force protection source operations.

HUMINT Collection in Support of MOUT Operations.  

7-13.   In military operations in urban Terrain (MOUT), people (EPWs and civilians) are the preeminent source of information.  HUMINT collection provides information not otherwise available through SIGINT and IMINT such as descriptions of building interiors. In MOUT, the HUMINT collectors are deployed in support of operations as low as platoon level.  When a lodgment is made in a building, the HUMINT collectors move in with the HQ element of the combat unit and are readily available to interrogate EPWs, persuade holdouts to surrender, and to help with the questioning and evacuation of non-combatants that are encountered in the building.  They collect information on floor plans, defensive plans, and locations of combatants and non-combatants in the building and surrounding neighborhood and other actionable information. The collected information is passed directly to the individuals conducting the combat operation. 

HUMINT Collection in Support of Stability Actions and Support Actions

7-14.  The primary focus of the HUMINT teams during Stability Actions and Support Actions is intelligence support to force protection. Centralized management and databasing are key to successful HUMINT operations in support of force protection. The HUMINT teams normally operate in GS of the brigade or division.  Although the teams may operate in the areas of responsibility of subordinate elements of the brigade, the central control of the collection effort is necessary to develop the overall threat and to deconflict sources. The control team at the brigade level will coordinate all operations through the ARFOR G2X. The teams establish a network of force protection sources, debrief casual sources and interview/debrief local national employees to increase the security posture of US forces, to provide information in response to command collection requirements and to provide early warning of threats to US Forces.  The Teams develop both the overall HUMINT picture to and the more specific threat intelligence collection (CI) picture.  The HUMINT teams will normally be task organized to include CI agents to supply the specific CI expertise to the HUMINT collection operations.   

DOCUMENT EXPLOITATION (DOCEX) OPERATIONS 
7-15. DOCEX is the extraction and exploitation of information of intelligence value from documents to include all types of written or recorded media.   The HUMINT teams supporting brigade operations perform limited exploitation of documents for information of immediate tactical interest dealing primarily with documents found on or in immediate association with EPWs, civilian detainees, refugees and other HUMINT sources.  Large scale DOCEX is normally conducted at a document exploitation facility located at the theater level.  If, in a smaller scale operation, the brigade has responsibility for the “theater” DOCEX facility, augmentation from higher echelons is required.  The exploitation of documents captured on or in association with HUMINT sources is done in conjunction with the initial tactical questioning of these individuals.  Documents that cannot be exploited by the HUMINT teams in a timely fashion, due to their size or technical nature, are scanned and transmitted to the rear DOCEX facility for translation and exploitation.  See FM 34-52 and FM 34-5 (S) for more detailed information on HUMINT operations.

SECTION III – COMMAND, CONTROL AND COMMUNICATIONS

7-16.  Effective HUMINT operations require the clear designation of the leaders, facilities, and communications channels that support dissemination of HUMINT products and enable command and control of the HUMINT Platoon.   

COMMAND 

7-17. The MI battalion commander through the GS/DS MI Company directs the deployment, operations, and redeployment of the HUMINT Platoon.  The MI battalion commander through the HUMINT Control team provides mission management, or technical control of the HUMINT Platoon and any attached or direct support HUMINT organizations. 

7-18.  The HUMINT Platoon’s command post consists of the platoon headquarters and the HUMINT Control team.  The command post is normally collocated with the GS MI Company command post.  The location of the command post must support the HUMINT Control team’s continuous mission management of forward-deployed HUMINT Teams.   The location must also support the dissemination of tasking, reports, and technical data between the ACE, the HUMINT Control team, and deployed collection assets.

7-19.  In the event that the majority of HUMINT Platoon assets are in DS of one of the brigades, the Platoon Headquarters and Control team will collocate with the DS MI Company in support of that brigade. The MI battalion commander will direct the deployment, operations, and redeployment of the DS assets through the DS MI Company.  The mission management and technical control relationship remains unchanged.

CONTROL 

7-20.  The HUMINT platoon is part of a complex ISR system.  Proper coordination of HUMINT missions and source deconfliction is critical to successful HUMINT operations. 

Key elements of the HUMINT architecture include:

· J2X is collocated with the J2.  The J2X provides HUMINT and Counter-HUMINT expertise to the J2, provides source deconfliction, and is the liaison with national, theater and non-DOD HUMINT organizations in response to JCF collection requirements.  The J2X has two subordinate elements; the HUMINT Operations Cell (HOC) and the Task Force Counterintelligence Coordination Authority.(TFCICA)

· The HOC advises the deployed commander on all HUMINT activities conducted within the Area of operations, manages HUMINT PIR, and maintains the HUMINT database

· The TFCICA is responsible for coordinating all CI activities in the area of operations and managing multi-discipline counterintelligence PIR.

· G2X is collocated with the ARFOR and/or division G2. The G2X provides HUMINT and counter-HUMINT expertise to the G2.  The G2X supports the HUMINT specific collection management effort through the review and validation of HUMINT requirements, makes recommendations for assignment of tasks to specific collectors, and conducts liaison with non-organic HUMINT collection assets for source deconfliction and special activities outside the division’s purview.  The G2X has two subordinate elements the HOC, for HUMINT collection expertise and the CI Coordinating Authority (CICA) for CI expertise.

· The ACE Collection Management Team is responsible for providing the HUMINT Control team with the technical and source deconfliction data necessary to conduct collection. 

· The ACE HUMINT Analysis Team is responsible for providing the HUMINT Control team with current HUMINT database information, order of battle information, situation graphics, and target identification. 

7-21.  Asset availability: The HUMINT collection assets organic to the GS company of the Divisional MI battalion are inadequate to meet all HUMINT mission requirements.  Priority of missions is METT-TC dependent but the requirements for HUMINT support must be identified early and additional assets requested, as appropriate. 

7-22. Language requirements: While HUMINT collectors (MOS 97E, 351E), are trained in a foreign language, it may not be the correct language, correct dialect or the collector’s proficiency may not be adequate to meet mission requirements.  Linguist augmentation may be required.  The HUMINT Platoon leader assesses the proficiency of assigned and attached collectors and notifies the MI Battalion S3 through the GS/DS Company Commander of needed translator (MOS 97L) augmentation. The S3 validates the requirements and forwards unfilled validated operational linguist requirements to the S1.  The S1 requests for additional personnel from the next higher echelon to meet requirements. 

7-23. Geneva Convention restrictions, rules of engagement and other external restrictions on the handling and questioning of both EPWs and civilians must be clearly understood by all personnel that might come in contact with these potential intelligence sources. Failure to follow established protocols can have severe negative impact on HUMINT collection. HUMINT collection is dependent on the proper identification and handling of potential HUMINT sources, to include EPWs, deserters, repatriates, inhabitants, and other persons.  The handling, evacuation and notification procedures must be clearly articulated in paragraph 3.d (3) of Annex B (intelligence) to all Operations Orders.

COMMUNICATIONS 

7-24. The brigade’s HUMINT collection system operates on several communications and processing nets.  These nets provide the framework needed to coordinate the tasking, reporting, command and control, and service support of HUMINT units spread across the width and depth of the brigade’s area of operations.  Communications redundancy ensures the loss of any one system or command post does not severely disrupt HUMINT support to brigade operations. 

7-25. Brigade HUMINT assets operate at the collateral security level to ensure the timely dissemination of combat information and targeting data to organizations operating outside MI channels.  The collateral-level operating environment also limits the damage to the division’s intelligence operations should threat forces capture the command post or its personnel

7-26. The Brigade HUMINT assets use three basic communications nets, the operations and intelligence (O/I) net, the HUMINT platoon command/technical net, and the administrative/logistical A/L net. 

· The O/I net links the collectors to the consumers of the collected intelligence information. It is used to pass information of immediate value to the affected unit and to the S2 and analytical elements at the supported unit.  

· The HUMINT technical net links the control team to all HUMINT collectors in support of brigade operations.  It is used to pass technical guidance, brigade HUMINT taskings and requirements, sensitive source data and intelligence information in support of brigade operations.

· The A/L net links the MI companies level HUMINT collection teams to the HUMINT platoon and MI Company headquarters.  

7-27.   The primary HUMINT reporting chain begins with the collector reporting on the Individual Tactical Reporting Tool (ITRT) and extends through the Counter-Intelligence/HUMINT Automated Tool Set (CHATS) and Operations Work Station (OPS WS) to the Single Source Remote Work Station which then feeds into the ASAS picture.  Combat radio is used as a secondary communications means. 

[image: image2.emf]HUMINT

MI

Mission

Mgt

ACE

HUMINT

&CI HQ

HUMINT

OPS

GS HQ

Asset MGT Info

Admin reporting 

Requirement Mgt 

Intel Reporting

Mission Management/

Technical Info

CHATS

CHATS

OPS WS

AS/SS

WS

Collector

97E

ITRT


7-26.  The initial version of the ITRT will have a docking only communications link with the CHATS.  Later versions will include remote communications capability.  The team reporting device or CHATS can be configured to communicate with the OPS WS using Combat Net Radio (CNR), Mobile Subscriber Equipment (MSE), Commercial telephone, Trojan Spirit, and Tactical Satellites.   The unit to which the HUMINT collection/Interrogation team is attached as the responsibility to support the team's communications requirements.  Combat radio net is the secondary communications means.  

7-27  Distribution of intelligence products: HUMINT Collector/interrogation teams in direct support of a brigade or in general support of a division, report intelligence to the G2/S2 of the unit they are supporting and pass copies of intelligence reports and all operational reports to the HUMINT control team.  When a team is attached below brigade echelon, it will pass its intelligence reports to the Battalion S2 or lower echelon Commander and transmit operational reports and copies of the intelligence reports via CHATS to the HUMINT control team.  S2s must be aware of releasabilty considerations when dealing with coalition or host nation forces.

Interrogation and debriefing involve the systematic questioning of individuals to procure information to answer specific collection requirements. Sources such as EPWs and civilian detainees who are in the custody of US Forces are interrogated, while all others to include friendly forces, civilian refugees, and local inhabitants are debriefed.  
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Figure 4-x.  HUMINT Platoon Command Post.
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