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RELATED OPERATIONS: 45th Infantry Brigade Rehearsal Annual Training (REHAT), 12-26 May 2000, STARC-OK

References: Maps, Highway, OK, AR, 

Time Zone Used Throughout the Order: ROMEO

1. SITUATION:

a. Enemy Forces.  Omitted

b. Friendly Forces.  

(1)  45th Infantry Brigade (SEPARATE)

TF THUNDERBIRD




   

45th SIB

                    
HVY TM 7th ID

                   
108th Avn Bn(UH60)

                    
 A 1/149 Atk(AH64)

                    
 H 185 Atk(AH58D)

                    
 D1/1/149 Avn(CH47)

                   
 D/245 Avn

                   
 E/245 Avn

                   
 133 Sig Bn(Co)

                    
 122 ASOS

                    
 125 AWF

       
 134 IN Det(LRSD)
            (2) ISB Operations



33rd ASG
               
45 RTOC

HHD 232 CSB

                     
1034 QM

                     
1120 Maint(-)

                     
933 MP Co

                     
1345 TC(-)

                     
547 TC(-)

(3) Fort Chaffee Operations


JSTF (-)/DISCOM FWD

          
HQ STARC – OK
                      
 645 PSC

                       
D1/B/2/135 Avn(UH1)

                       
C 205 ASMB

                       
1245 TC

                       
1345 TC

                       
D1/105 MPAD

                       
767 En(FFTm) 

                       
139 PA

      (b) BLUE AIR (ANG)
      (c) Logistical Support Area (LSA)
                       
33rd ASG
                       
45 RTOC

                       
HHD 345 CSB
                       
HQ STARC - IL

                       
136 QM Bn

                       
1120 Maint(-)

                       
120 Eng(-) 

                       
933 MP Co

                       
2133 TC

                       
1115 TC

                       
133 Sig Bn(Plt)

                   (d) Medical Task Force      

                        338 Med Grp
                        339 Hosp

                        296 Med(-)

                        D1/812 Avn

                        C 205 ASMB

2.  MISSION.  Army and Air National Guard units, under the direction of the Joint State Task Force (JSTF), will support the 45th Infantry Brigade (Separate) “Thunderbird” Task Force (TF) during Rehearsal Annual Training (REHAT) scheduled for 12-26 May 2001.

3.  CONCEPT OF OPERATION.

     a.  Intent.  The primary focus of the JSTF will be the establishment and operation of an Intermediate Staging Base (ISB) at Camp Gruber, Oklahoma for the 45th Bde Thunderbird; provide rear operations for the 45th Bde TF Thunderbird at Ft Chaffee, Arkansas; operate the Joint Visitors Bureau (JVB); maintain “real world” personnel and medical status; and coordinate all “real world” activities prior to, during, and after the period 12-26 May 2001.

      b.  Concept of operations.  This operation is divided into the following five phases:

           (1)  Phase I:  Pre-Deployment/Deployment Phase (Present to 13 May).  This phase encompasses all aspects of soldier/equipment preparation, planning and coordination at unit home station, and the successful movement of all rotational soldiers and equipment to Camp Gruber, Oklahoma and Ft Chaffee, Arkansas.

           (2)  Phase II: Intermediate Staging Base Operations and Live Fire Exercise (1 May – 19 May).  This phase begins when advance party from the 33st ASG, as well as advanced parties from the Joint State Task Force, Oklahoma (JSTF).  Initial duties include the following:



(a)  Sign for facilities



(b)  Open accounts



(c)  Begin drawing supplies and equipment at Ft Chaffee and the ISB.  It continues as the 33st ASG operates the ISB at Camp Gruber, Oklahoma from D-7 until D+3.

           (3)  Phase III.  Maneuver Box Operations (15-24 May).

           (4)  Phase IV:  Recovery Operations:  This phase begins when the BCT vacates the ISB and moves into the maneuver box with the recovery of the ISB and continues throughout the redeployment phase.

           (4)  Phase V:  Redeployment (24 May – 3 Jun).  TF Thunderbird assists in clearing through maneuver box clean-up, Materiel Turn-in and Account Closure, and Rail Up-load/Barge Roll-on and Commercial Line-haul Operations, and shipment of personnel and equipment to Home Station facilities.

4.  SERVICE SUPPORT.

a. Supply and Maintenance(See Annex D)

b. Fiscal (See Annex K)

c. Personnel (See Annex E)

d. Medical (See Annex F)

e. Joint Visitors Bureau (JVB) (See Annex L)

f. Transportation (Annex J)

5.  COMMAND AND SIGNAL.

a. Command

(1) JSTF Okie OIC – BG Haub

(2) ISB /Recovery Operations – COL Haddan

(3) JSTF HQs located in Building 1681 Ft Chaffee, Arkansas.

b. Signal.

(1) Primary means of communication is existing landlines

(2) Cellular phones as coordinated

(3) Pagers as coordinated

(4) SOI per OKARNG-OT
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a.  JSTF — Command Group Responsibilities


1)  Provide command and control for all JSTF elements.


(2)  Provide liaison between JSTF, BCT, 7th ID, and NGB.


(3)  Keep TAG informed on all JSTF plans and activities.


(4)  Facilitate staff planning and coordination.


(5)  Provide written and verbal guidance and advice to all JSTF elements.

b.  JSTF — J-1 Responsibilities


(1)  Manage emergency leaves and passes.


(2)  Facilitate strength reports and personnel accountability.


(3)  Establish and operate retention center.


(4)  Provide courier coordination with all elements.


(5)  Provide postal service.


(6)  Provide locator service.


(7)  Assist with JVB activities as required.


(8)  Provide administrative information for various briefings.


(9)  Operate the personnel and equipment holding area (PEHA).


(10) Establish and operate reception center and database management.

c.  JSTF — J-3 Responsibilities



(1)  Coordinate communication requirements (tactical/non tactical) with J-6.



(2)  Have available PRC-127 Radios for use by JSTF.



(3)  Coordinate conference/meeting requirements with JRTC and player units.


(4)  Assist JVB Activities as required.



(5)  Assist TF Thunderbird with all operational out-of-box requirements, as necessary.



(6)  Coordinate MILES issues.



(7)  Coordinate support for LFX’s.



(8)  Assist and supervise training area recovery.



(9)  Coordinate all Task Force Troop List issues with appropriate entities.



(10) Coordinate Aviation Support for the JSTF, BCT and LRSD.



(11) Assist/coordinate aviation support and airspace management for BCT out-of-box requirements.



(12) Provide aviation information for daily staff update briefings.


(13) Assist with JVB activities as required.

d.  JSTF — J-4 Responsibilities

(1)  Publish building assignments for all major command units.


(2)  Secure and establish all JSTF staff buildings.


(3)  Provide VIP equipment, as directed.


(4)  Assist with JVB activities, as required.


(5)  Provide logistical information for various briefings.


(6)  Coordinate and supervise deployments.  Develop and execute deployment and redeployment plans and orders.


(7)  Coordinate and supervise all classes of supply.


(8)  Oversee all ISB and post logistical operations.


(9)  Secure General Officer quarters and wheeled equipment.


(10) Coordinate and provide administrative and tactical vehicles to support JSTF requirements.


(11)  Serve as OIC for vehicle assignments, usage, and maintenance.


(12)  Ensure all TF personnel are properly licensed on appropriate military vehicles.

e.  JSTF — J-6 Responsibilites


(1)  Coordinate all communications and information management issues for JSTF and BCT for ISB (Camp Gruber) and Fort Chaffee, Arkansas.


(2)  Provide automation, telecommunications services, copier/fax and visual information support as required by the JSTF as directed by the Cdr, JSTF.


(3)  Consolidate daily staff briefing information.


(4)  Assist BCT with all automation, telecommunications, and visual information out-of-box requirements as necessary.


(5)  Assist with visitor program as required.


(6)  Support staff with required briefings.


(7)  Provide information management information for the daily staff updates.

f.  JSTF – Public Affairs Responsibilities


(1)  Provide public affairs support to the BCT and JSTF activities.


(2)  Capture all significant events of the BCT.


(3)  Assist JVB with Joint Visitor Bureau activities.


(4)  Provide public affairs information for various briefings.

g.  JSTF – Joint Visitor Bureau (JVB) Responsibilities 


(1)  Establish and operate Joint Visitor Bureau (JVB).


(2)  Coordinate all JSTF support for JVB activities.


(3)  Attend daily staff update briefings and provide information for daily staff update briefing.


(4)  Provide services for dignitaries.


(5)  Coordinate all protocol issues.


(6)  Ensure the appropriate General Officer vehicle star plates and flags are on hand.


(7)  Establish and maintain JVB briefing area at both ISB (Camp Gruber) and Ft Chaffee, Arkansas.

h.  JSTF – SGS Responsibilities


(1)  Establish and mark reserved parking areas for TAG, General Officers, CS, CSM and visitors outside JSTF headquarters.


(2)  Establish TAG office in the ISB and at Ft Chaffee, Arkansas.


(3)  Ensure the TAG’s office has a two star flag, an American Flag and Oklahoma Flag properly placed.


(4)  Ensure the appropriate General Officer vehicle star plates are on hand.


(5)  Assist with JVB activities as required.


(6)  Establish and maintain briefing area at both ISB and at Ft Chaffee, Arkansas.


(7)  Coordinate daily staff update briefings.


(8)  Coordinate command group activities.

i.  JSTF – Safety Responsibilities 


(1)  Coordinate all safety activities, both in and out of box.


(2)  Provide occupational health services.


(3)  Provide information regarding the status of safety during daily staff meetings.


(4)  Coordinate with aviation officer regarding aviation safety program.

j.  JSTF – Environmental Responsibilities


(1)  Provide environmental technical assistance to the JSTF.


(2)  Assist and coordinate environmental issues with all facilities.


(3)  Provide environmental information for briefings as required.


(4)  Assist with JVB activities.

k.  JSTF – Air Guard Liaison Responsibilities


(1)  Coordinate all Air Force requirements for the JSTF.


(2)  Provide and coordinate Blue Air support to the JSTF and BCT.


(3)  Provide Air Guard information for daily staff update briefing.


(4)  Assist with JVB activities.


(5)  Coordinate Joint Inspection support for BCT.

l.  JSTF – JAG Responsibilities


(1)  Provide “real world” legal assistance for everything out of box.


(2)  Assist with JVB activities as required.

REHAT SCHEDULE
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Annual Training 2001

1.  SITUATION.  


a.  This annex provides information concerning the logistical support, maintenance support and services operations during the period 1 – 31 May 2001.


b.  The JSTF is in charge of all operations and has the final approval authority on all actions.

2.  MISSION.  The 33rd ASG is the operational headquarters for all support at the ISB and LSA operations with the exception of medical operations.  The 33rd ASG does not operate in the competitive zone.  It only supports the competitive zone as outlined in a Memorandum of Agreement with HQs, 45th Inf Bde(Sep).  The 33rd ASG has many subordinate organizations assigned to execute assigned tasks and missions.  The 33rd ASG Command Group gets taskings from and coordinates with the JSTF Logistics Office.  All taskings to assigned subordinate units will be coordinated via published OPORDS/OPLANS.  The 338th Med Grp and subordinate elements will be provided supply and services by the OK DISCOM(P).  Direct coordination between 338th Med Grp, OK DISCOM(P) and 33rd ASG is required and authorized.

3.  EXECUTION.  The JSFT, OK DISCOM(P), and 33rd ASG with subordinate units, (ref TASK ORGANIZATION) will mobilize and deploy to the Camp Gruber OK (ISB) and Fort Chaffee, AR (Garrison (DISCOM FWD)and LSA) and establish all Classes of Supply and Logistical support for TF Thunderbird.

4.  SERVICE SUPPORT.


a.  Material and services.



(1)  Supply.



(a)  Class I Rations.



1)  Forecasting.  G4, OK DISCOM; S4, TF Thunderbird; S4, 33rd ASG; will submit all consolidated DA Form 5913-R to OKDOL.  Forecast due 10 Feb 01 per JSTF Logistical Info packet (TBP).  The consolidation includes units subordinate to your organization during the rotation.  Travel meals are MRE to and from the AT site unless approved otherwise by the JSTF Logistics Office.



2)  JSTF POC for Class I food service operations and requirements is MSG Taylor who is located in the JSTF Logistics Office.



3)  33rd ASG coordinates cook and KP requirements with TF Thunderbird S4 during ISB operations.



4)  JSTF staff will subsist in a contractor operated consolidated mess facility Bldg 1549 on Fort Chaffee Garrison (DISCOM FWD).



5)  All supported units will subsist in contractor operated consolidated mess facilities when stationed at the ISB and the DISCOM FWD.



6)  TF Thunderbird and associated competitive zone players ration cycle is per TF Thunderbird S4.  Ration cycle for all elements operating in the ISB and DOSCOM(FWD) is A-M-A.



7)  33rd ASG is responsible to draw Class I items from Fort Chaffee TISA and transport to the ISB.  Transportation of Class I to the competitive zone is per 33rd ASG /JSTF MOA, and TF Thunderbird, 45th DISCOM, 338th Med Grp schedules.



8)  Mobile Kitchen Trailers (MKTs) will be provided by 33 ASG for ISB operations.



9)  Hours of operation for the ISB will be per 45th/33rd MOU.

OKDOL will contract necessary refrigeration units for the ISB, DISCOM(FWD), and LSA.  Ice purchased per local contract.



10)  JSTF (FWD) Logistics Officer will ensure personnel are at the ISB with VISA cards to support emergencies.



(b)  Class II Organizational clothing and individual equipment (OCIE) and maps.



1)  All commands will requisition, store, transport and issue Class II expendables prior to departure to ISB, DISCOM(FWD), and LSA.



2)  JSTF (FWD) Logistics Officer will ensure personnel are at the ISB, DISCOM(FWD), and LSA with VISA cards to support any 33rd ASG emergency.



3)  JSTF Logistics Office (OKDOL) will have 50 sets of standard OCIE available at the ISB and DISCOM(FWD) for emergency situations.



4)   Maps will be requested through OKDOL. 



(c)  Class III Bulk Fuel; Class III package petroleum, oils, and lubricants.



1)  JP8 will be the primary fuel used during the rotation exercise.  Any requirements other that this will be forwarded in the format identified in sub-para 3) below.



2)  33rd ASG coordinates JP8 requirements to ensure certified asset availability in the ISB.



3)  The forecast will be forwarded to OKDOL NLT 10 Nov 00.  Forecasts will be consolidated by S4, TF Thunderbird; S4 338th Med Grp and G4, OK DISCOM(P).



TYPE


QUANTITIY



FUEL


REQUIRED

DATES REQUIRED


JP-8



DF2



MOGAS



4)  Re-supply requirements will be forwarded to 33rd ASG per MOA between 45th/33rd. 



5)  Spill kits are required.  SOPs for emergencies must be published and rehearsed.  This applies to all organizations in or out of the competitive zone.  All Bulk Fuel tankers will have two (2) spill kits on hand at the start of the exercise.  Each fuel handling unit will provide visquine and sand bags to establish a containment area for spills. 



6)  Maximum use of safety signs involving refueling operations is mandated.



7)  Class III (P) will accompany units similar to Class II items.  Request for Class III(P) for competitive zone will be per 45th/33rd MOA.  Requirement for non-competitive zone elements will be forwarded also to the 33rd ASG.



(d)  Class IV Construction and fortification material.



1)  Responsibility of TF Thunderbird.



2)  Supply/resupply per 45th/33rd MOA.



3)  Transportation into competitive zone coordinated by 33rd ASG per TF Thunderbird plans and 45th/33rd  MOA.



4)  Class IV support request to ISB and JSTF due from TF Thunderbird NLT 10 Nov 00 and per JSTF Logistical Information Packet (TBP).  TF Thunderbird and 45th DISCOM (P) will forward request to the JSTF Logistics Officer, ATTN: DOL.



(e)  Class V Munitions.



1)  Ammunition Forecast will be forwarded to OKPOT NLT 10 Nov 00.  Forecasts for all Oklahoma Units will be forwarded to S-4, TF Thunderbird.  All other units from supporting states will submit request through their POTO or RSC and forward an approved copy of the request to OKPOT-T



2)  Class V required at ISB submitted by TF Thunderbird to 33rd ASG for LFX.



3)  Class V resupply to competitive zone per 45th/33rd MOA.  33rd ASG will draw all ammunition.



4)  J3 JSTF will support LFX requirements.



5)  Transportation into competitive zone coordinated by 33rd ASG per TF Thunderbird plans.



(f)  Class VI Personal demand items.



1)  Sundry Packs will be issued if available to Medical Hold and Emergency Leave personnel.



2)  Emergency personal demand items may be requested through J4 JSTF for approval.



(g)  Class VII Major end items.



1)  Rental of light sets will be coordinated between J4 JSTF and 33rd ASG for approval.



2)  Requests for equipment loans will be forwarded thru J3 JSTF to J3 JSTF NLT 10 Nov 00.  Equipment loan requests will be prioritized by J3 JSTF and will not exceed MTOE authorization/requirements.



3)  Equipment required for ASG and subordinate units for ISB/LSA/DISCOM(FWD) operations will be coordinated with OK-JSTF directly.  



(h)  Class VIII Medical material.  (REF ANNEX I, ADMIN/LOG ORD #1)



(i)  Class IX Repair parts.



1)  TF Thunderbird S4 will coordinate with J4 JSTF for implementation of SARSS 1 boxes.  133th Signal Battalion assists and ensures installation of the STAMIS system.



2)  All Oklahoma Army Ground units will coordinate seaonal support requirements through the SSMO.    Resupply of parts not available will be made using SARSS 1 system.  OK DISCOM(P) will leave 45th SIB ASL in the competitive zone with them in the Logistical Support Areas (LSA).  OK DISCOM(P) provides support to 338th Med elements as required.



3)  Repair parts for non-box players will be requested to the JSTF Logistics Officer in Building TBA.



4)  Aircraft unique parts will be requested using the ULLS-A system.

33rd ASG coordinates requirements of the 1120th MT Co and forwards to J4 JSTF NLT 1 Nov 00.



5)  Units will bring all PLL of Class IX to the JRTC REHAT 01.



6)  Controlled exchange authorized only by JSTF Logistics Officer and 33rd ASG.



(j)  Class X Material for nonmilitary or civil affairs operations.  Coordinate through channels to the JSTF Logistics office.

Miscellaneous N/A










(2)  Transportation.



(a)  Land. The most cost effective means of

ground transportation will be utilized and approved by the G 4 OKJSTF.

Sea.  N/A



(b)  Air.  The most cost effective means of air transportation will be utilized and approved by the G 4 OKJSTF.


(3)  Services.



(a)  Construction.  N/A



(b)  Showers, laundry, clothing repair (SCLR) and light textile repair.  Will be available in the ISB and LSA.



(c)  Mortuary affairs. Will not be available.  This will be a unit responsibility.  



(d)  Food preparation.



(e)  Water purification.  Will be available in the LSA. 



(f)  Aerial delivery.  Will be utilized to the maximum extent possible for the re-supply of class IV and IV.



(g)  Installation service. Chemical latrine requirements for the ISB/LSA/ and Garrison will be submitted to OKJSTF G 4 not later than 1 Mar 2001. 



(h)  Request for wash racks at the LSA and garrison Ft Chaffee will be submitted to and approved by 33rd ASG.




(i)  Trash.  Unit responsibility.  Only authorized dumpsters will be utilized.  TF Thunderbird will provide a ten person detail for trash sorting daily.  OIC at PEHA will coordinate team requirements and provide transportation to and from trash collection point(s).


(4)  Labor. N/A


(5)  Maintenance.



(a)  Air.



(b)  Ground.   



1)  All rotational units will utilize unit maintenance assets. Maintenance requirements beyond capabilities will be provided by the 33rd ASG.



2)  33rd ASG maintenance company will provide organizational maintenance for all units passing through the Intermediate Staging Base (ISB).



3)  33rd ASG maintenance unit will provide direct support maintenance for all units located in the ISB/LSA.



4)  Pre-positioned equipment repaired will have a copy of the work order request with class IX parts listed submitted to JSTF J4 for coordination with Prepo fleet supervisor. 



(c)  Watercraft. N/A


b.  Medical evacuation and treatment.



(1)  Evacuation.  See Annex I.



(2)  Hospitalization.  See Annex I. 


c.  Personnel.



(1)  Unit strength maintenance. See Annex I.



(2)  Morale.  See Annex I. 


d.  Foreign nation and host nation support. N/A


e.  Miscellaneous. N/A

APPENDIX 1 – Mess Plan

APPENDIX 2 – Billeting Plan

1. Strength Report:   The strength report will be submitted daily to the JSTF G-1 representative at Camp Gruber, OK and JSTF Director of Personnel – Personnel Organization.  See Annex A.

2. Fort Chaffee Maneuver Training Command.  Utilize the format at Appendix III to this Annex.

3. Reception Station:    


a.  Units initially reporting to Camp Gruber, OK for Annual Training will report to the Reception Station located in Building #108 immediately upon arrival at Camp Gruber, OK.  All soldiers must process through the Reception Station. 


b.  Units initially reporting to Ft Chaffee Maneuver Training Command will report to the Reception Station located in Building #1687 immediately upon arrival at Fort Chaffee Maneuver Training Command.  All soldiers must process through the Reception Station.   


c.  Upon reporting to the Reception Station, a unit representative will provide the

Reception Station OIC/NCOIC an Alpha Roster containing the Name, SSN, Grade, PMOS, DMOS, duty position title, and authorized grade for each soldier present for duty.  Strength accountability is a critical task for all units.  The information provided at the Reception Stations must be accurate and complete.


d.  During the Reception Station inprocessing, each soldier will receive an “In country Briefing” (Appendix IV).  

4. Physical Inspection:


a.  Unit commanders will be responsible for individual or group inspection of all personnel under their jurisdiction immediately prior to (normally within 72 hours) departure for Annual Training.


b.  Unit commanders will ensure that a valid and approved Annual Medical Certificate is on file for each soldier scheduled to attend Annual Training.  A list of all cleared AMC’s should be forwarded to OKPA-MED.


c.  Any soldier that exhibits signs of an obvious medical, mental, or physical condition that may interfere with or be aggravated by Annual Training, will be required to be evaluated by a military medical representative before being allowed to depart for Annual Training.  


d.  The remarks section of the unit DA Form 1379 for Annual Training will reflect the Commander’s certification of the screening.  A sample remark is as follows:

“I ________________ of ______________ performed a physical inspection of all 

            (Cdr or 1SG)                                  (Unit)

personnel. 

“I ________________ of ______________ performed a physical inspection of all 

          (Cdr or 1SG)                                   (Unit)

personnel present and attending Annual Training on _______ prior to departing for unit annual training.

5.  Postal Service:

     a. General:  Soldiers deployed to the JRTC can send and receive mail IAW normal DoD procedures.  This is a crucial activity that supports the soldiers and their family members.  

    b.  Postal service will be provided from Fort Chaffee Maneuver Training Command during the Annual Training period.  Postal service will not be available during the time units are in the ISB.  The mailing address for the entire Annual Training period will be:

Official Mail
Personal Mail

Commander
Rank, Complete Name

(Complete Unit Name)
(Complete Unit Name)

Fort Chaffee, AR  72905-5000
                  Fort Chaffee, AR  72905-5000

c. Unit requirements.  

          (1)  The Brigade will appoint on orders, a postal officer, brigade mail clerk and an alternate, prior to the deployment.   

(2)  Each unit will provide the JSTF J-1, NLT 1 Apr 00, the following:



(a)  A copy of the unit alpha roster with name designation of unit.



(b)  A copy of the unit’s permanent order with training dates.



(c)  Copies of duty appointments and DD Forms 285 for all personnel who will be handling mail.  Mail handlers will maintain one copy of DD 285 on their person, forward 2 copies to the JSTF J-1.  Mail handlers must have a SECRET security clearance.



(d)  A memorandum, signed by the commander or S-1, providing forwarding address and date for all mail to be returned in bulk (after rotation ends).



(e)  Unit mail handlers will prepare outgoing mail faced so that the stamps are in the upper right hand corner and bound.


d.  Concept of postal operations at Fort Chaffee.  

         
(1)  Incoming mail.  The AG Postal Det (JSTF J-1) will pick up mail each day from the Fort Chaffee Post Office and break down the mail by unit.  Mail will then be delivered daily to the Brigade Postal Officer, S-1 or Mail Clerk, through normal LOGPAX.  Unit mail clerks will be required to pick up mail from the Brigade S-1.


(2)  Outgoing mail.  The Brigade S-1, Postal Officer or Mail Clerk will consolidate mail and forward it to the AG Postal Det through normal LOGPAX.  The AG Postal Det will check the mail and deliver it to the Post Office.

    e.  For units that will remain at Camp Gruber, Ok and not deploy to the maneuver box at Fort Chaffee, AR, postal service will be provided by Camp Gruber, OK the entire Annual Training period.  Unit mail clerks will pick up incoming mail daily at Building #154.  Outgoing mail will be delivered to Building #154 daily.  Mail service in and out is provided once each day.  Unit commanders will ensure that postal clerks have been trained.  The mailing address for the entire Annual Training period will be:


Official Mail



      Personal Mail



Commander



      Rank, Complete Name



(Complete Unit Name)                             (Complete Unit Name)


Camp Gruber Training Site                      Camp Gruber Training Site


P.O. Box 29                                              P.O. Box 29


Braggs, OK  74423 
                              Braggs, OK  74423     

    f.  Important information for units. No certified or insured mail will be sent or accepted.  Packages can weigh no more than 5 pounds and be no larger than a shoebox.  Postage stamps will not be available at Fort Chaffee, AR or Camp Gruber, OK.  Soldiers should ensure they bring stamps to the Annual Training period.

 6.  Post Exchange (PX) Operations:  


a.  PX operations will be available at Camp Gruber, OK during the hours of 1000-1800 daily.  The PX has limited commissary items.  Extended hours may be requested through Camp Gruber Training Site, ATTN: LTC Ronald B. Ragland, P.O. Box 29, Braggs, OK  74423.  


b.  PX operations will be available at Fort Chaffee Manuever Training Command in Building #1589.  Normal hours of operation are Mon-Sat (0900-1900), Sun (1000-1700).  The PX has limited commissary items.

7.   Awards:  


a.  The JSTF G-1 will operate an awards section at Fort Chaffee Manuever Training Command in Building #1689 to provide awards support to all elements supporting the Annual Training period 5-26 May 01.  Support will be provided to elements assigned to Fort Chaffee Maneuver Training Command and Camp Gruber, OK.


b.  Support to units of the Oklahoma Army National Guard will include preparation of the award certificate, orders, and issue of the medal set.  The awards section will provide administrative support in the preparation of award certificate to all elements that are not organic to the Oklahoma Army National Guard. 


c.  Award recommendations must be submitted to the awards section on an approved DA Form 638.  If the awards are to be awarded at the Annual Training site, they must be received by the awards section NLT:



   AT Period



Suspense to Awards Section


   5-19 May 01



15 May 01



   12-25 May 01


21 May 01



   12-26 May 01


22 May 01


d.  Award recommendations not received by the suspense date will be completed and forwarded to the unit after completion of the Annual Training period.


e.  Appendix VII provides guidance on the preparation of DA Forms 638 for organic elements of the Oklahoma Army National Guard. 





8.  Career Enhancement Center:  A career enhancement center will be operational at the ISB and at NFP Building 8250.

9.  Emergency Leave, Ordinary Leave and Passes:

     
a.  The senior Personnel Officer Representative will accomplish processing for Emergency Leave and Ordinary Leave without pay, to include issuance of orders.  Requests will begin at the unit level, through command channels, with assistance available from the JSTF G-1 Representatives.  All emergency phone calls received by the JSTF Reception Center will be verified by the Family Support.

b.  Unit Commanders may issue passes IAW NGR 37-104-3 and command pass policy.

     
c.  All soldiers will process through the Personnel Equipment Handling Area (PEHA) for equipment control and then through the JTSF G-1 representative located in the Reception Center at the ISB or NFP.  The representative will maintain a sign-in/out register.

 10.  Processing of Line of Duty (LOD) Determination:


a.  LOD determinations will be completed and processed IAW AR 600-8-1 

and this Admin/LOGO.

     
b.  LOD’s (DA Forms 2173) will be initiated at the unit level or by the first attending medical officer, when the nature of the injury/illness precludes unit level preparation, if injured, the 

soldier will be evacuated IAW the command SOP to the next higher level of treatment facility.  The initiated DA Form 2173 will accompany the soldier.


c.  Formal LOD’s will be submitted through channels to JSTF Admin Cell located at Fort Chaffee, AR in Building #1689.  A list of documents required may be obtained from the Personnel and Administration Handbook, Chapter 5.


d.  Informal LOD’s and Administrative LODs will be submitted directly to the JSTF

Admin Cell locating at Fort Chaffee, AR in Building #1689.  A list of required documents may be obtained from the Personnel Administration Handbook, Chapter 5.   


e.  A copy of the soldier’s Individual AT order must be attached to all LODs. 

11.  Casualty Reporting Procedures:  All organizations will have a casualty reference kit available at the Annual Training site.  Organizational S-1s/PSNCOs will be familiar with applicable state/USAR regulations and will ensure that all necessary forms are available in the event of a real world casualty.  The JSTF G-1 will provide assistance in handling all real world casualties.  

12.  Non-Appropriated Morale, Welfare, Recreation (MWR) Fund. Get this information from MSG Turner OMD ext 5219

13.  Personnel Accountability:

      a.  Personnel departing or returning to duty from emergency leave or pass will process in/out at the Reception Center.  Soldiers reporting back to duty, whose units are in the maneuver box, will be returned to their unit on the next LogPax.  Soldiers reporting back to duty, whose units  are not in the maneuver box, will be picked up  at the Reception Station by their assigned unit.

      
b.  Medical returnees:  All personnel who are returned from a Medical Facility other than sick call, will be processed through the DMOC, which is responsible for the following:

         
 
(1)  Coordinating with the JSTF G-1 and the command on terminating a soldier’s AT period when necessary.



(2)  Coordinating with the JSTF G-1 for assignment to the Medical/Admin Company until

released to duty by medical personnel.



(3)  Coordinating with MDI-ARP-MD for follow-up medical appointments and

coordination the transportation for the soldier to appear at the appointment.

          

(4)  Monitoring and accounting for those individuals assigned to “quarters”, and keeping the command informed on the condition of the soldier.

          

(5)  Coordinating the transportation of soldiers “returned to duty” to the PEHA.

     .

Appendices:
  I – Reception Center Operations  

 II – Transportation  

III – Strength Report Format  

IV – In Country Briefing  


 V – Family Support Program


VI – Employer Support Program  
 
VII - PEHA Operations (TBP)

              
VIII – Soldier Support Center

1.  Purpose:  The purpose of the Reception Center (RC) Operations is to ensure 100% accountability of all personnel attending Annual Training.  Two RCs will be established, Camp Gruber, OK in building #108 and at Fort Chaffee Maneuver Training Command located in Building #1687.  The RC is organized to perform the following functions.


a.  To provide locator service for all elements at Camp Gruber, OK and Fort Chaffee Maneuver Training Command.  Provide emergency notification to all soldiers regardless of state or branch upon notification of a serious Red Cross or Family Support verified emergency.


b.  Through movement control coordinator, coordinate arrival and departure of all commercial and military personnel movements, flights, convoys, or other group conveyance modes.


c.  Provide reports for Command and Control, Administrative and Logistical purposes.  All requests for reports will be directed to JSTF J-1.

2.  Command and Control Communications.


a.  The Reception Centers will be under the command and control of the JSTF J-1. Soldiers from the Oklahoma Army National Guard, Director of Personnel and Administration will staff the Reception Centers.


b.  The Reception Station at Camp Gruber, OK (Bldg 108) will operate 24 hours per day from 2 May 01 until 29 Jun 01.


c.  The Reception Station at Fort Chaffee Maneuver Training Command (Bldg 1687) will operate 24 hours a day from 2 May 01 until 29 May 01.


d.  Both Reception Centers will be perform the following functions:



(1)  Log soldier arrival and departure from Camp Gruber, OK and Fort Chaffee Maneuver Training Command.  Individual soldier processing will take place as well as group processing using flight manifests and convoy rosters.



(2)  Provide locator service for all soldiers involved in the Annual Training period.



(3)  Maintain Duty Log of all activities, particularly the receipt of emergency notifications and specific actions taken to locate soldiers.



(4)  Other Activities designated by the JSTF J-1.


e.  The Reception Center located at Fort Chaffee Maneuver Training Command will provide the following specific functions:



(1)  Coordinate air transportation for all emergency AT terminations with USP&FO for Oklahoma representative.



(2)  Prepare orders for AT termination for all emergency AT departures.



(3)  Arrange transportation for emergency leaves from Camp Gruber, OK and Fort Chaffee Maneuver Training Command to the commercial carrier.



(4)  Maintain accountability of all soldiers in “Admin/Medical Hold” status.


(5)  Other Activities designated by the Personnel Officer.

3.  Means of Communications.  The following means of communications will be available at locations indicated.


a.  Admin Cell/Fort Chaffee Reception Center/Emergency Red Cross 



(1)  Commercial Telephone, numbers TBP.



(2)  Fax, number TBP.



(3)  E-mail address, TBP



(4)  Cellular Telephone, number TBP.


b.  Admin Cell/ISB Reception Center (Camp Gruber, OK) 



(1)  Commercial Telephone, numbers TBP.



(2)  Fax, number TBP.



(3)  E-mail address, TBP



(4)  Cellular Telephone, number TBP.


c.  TMC Camp Gruber, OK  (Building 130)


(1)  Commercial Telephone, 918-487-6202/6203/6204


(2)  Fax, number TBP.


(3)  Cellular Telephone, number TBP.


d.  Admin/Med Hold Fort Chaffee (Buildings 1713/1714)


(1)  Cellular Telephone, number TBP


(2)  Internal Radio Net (TMC & Admin/Med Hold/PEHA)


e.  PEHA (Fort Chaffee, Building 2472)


(1)  Commercial Telephone, number(s) TBP.



(2)  Internal Radio Net (TMC & Admin/Med Hold/PEHA)



(3)  Cellular Telephone, number TBP

4.  Accountability DataBase.


a.  Accountability will be maintained using a Personnel database that will be developed and maintained by JSTF J-1.  The database will be populated by all states participating in the AT period.  Specific SQL scripts will be transmitted with the database to each state to assist in the building of the base.


b.  The database will be mailed and emailed to all states.  The initial submission should contain approximate numbers of records as are anticipated in the final submission.  The initial submission is to verify interface and compatibility issues.


c.  POC with the JSTC for DataBase issued is CW2 Raymond Gather at DSN 9403387 or COMM 405-228-5387. 

Enclosures:
A – Data Base

1. Purpose:  The purpose of this Appendix is to identify the transportation means available through the JSTF - Personnel Section during Annual Training 2001 at Camp Gruber and Ft Chaffee.

2. Transportation will be available at both RCs for the following purposes.

      
a.  For the soldiers arriving/departing both reception centers.  

      
b.  To transport soldiers to Military Medical Treatment Facilities (MTF) and return them to their unit or the Medical Hold or PEHA areas.

3. Vehicles and operators.


a.  Ft Chaffee Reception/Admin Center:  1 – 15 Pax van, 3 – 7 Pax vans, sedans or blazers 



b.  CGTS ISB Reception/Admin Center:  1 – 15 Pax van, 2 – 7 Pax van, sedan or blazer 


c.  Ft Chaffee Med LNO’s:  1 –  7 Pax van, sedan or blazer


d.  Camp Gruber Med LNO’s:  1 –  7 Pax van, sedan or blazer


e.  Ft Chaffee Admin/Med Hold:  1 – 7 Pax van or blazer


f.  Camp Gruber Admin/Med Hold:   1 – 7 Pax van or blazer


g.  Ft Chaffee PEHA:  1 – 15 Pax van, 4 – 2 ½ ton or 5 ton and 1 blazer

4. Training and limitations.  Operators of all GSA, rented vehicles or military vehicles  must possess a valid state driver’s license or military license.  Vehicles will be operated IAW posted speed limits and GSA Restrictions.  Special care must be exercised in the procurement of fuel and services to avoid payment for such services from personal funds.  Specific instructions are posted in the logbook of each GSA and military vehicle.  Each operator must ensure a civilian vendor will accept the use of a GSA or military  credit card with the vendor prior to the creation of a charge against it.

5. A violation of any post or state motor vehicle rule will result in the suspension of driving privileges for the remainder of the JRTC Rotation.

1.  Purpose:  The purpose of this Appendix is to specify the format submission times for the strength report for the duration of Annual Training 01.

2.  The report will be submitted (telephonically) to the Reception Center nearest the units HQ location, i.e., Camp Gruber, OK or Fort Chaffee, NLT 0900 hrs daily.  The rotational brigade will submit a consolidated report for the entire task force.  This is an administrative report and will not include training casualties.

3.  The report format is as follows:



Element

Officers
Warrant
Enlisted
Civilians
Total



4.  While in the ISB, the following strength report is required NLT 0900 daily.


1.  Purpose:  The purpose of this Appendix is to provide the content and script for the In Country Briefing to be given to all soldiers upon arrival at the Reception Centers at Camp Gruber (ISB), and Fort Chaffee.  The briefing will be identical for both the ISB and Fort Chaffee, AR.

2.  The briefing will cover the following items and last no more than 15 minutes.


a.  Indigenous animals, reptiles, arachnids, etc.


b.  Indigenous plants.


c.  Environmental concerns and responsibilities.


d.  In and out processing procedures.


e.  Emergency leave procedures.


f.  Illness and injury procedures.

3.  Briefing script:


Welcome to the Republic of Cortina.  You have arrived at the Intermediate Staging Base or ISB, Reception Center.  I will be providing you a brief outline of the following topics: Indigenous animals including reptiles and arachnids, indigenous plants, environmental concerns and responsibilities, emergency leave procedures, in and out processing procedures, and illness and injury procedures.

     
In general you should avoid contact with the Cortina wildlife.  One insect of particular concern is the fire ant.  These insects have a painful sting.  To protect yourself, take caution not to stand, sit or sleep near their nests or mounds.  Another danger is Lyme disease, a bacterial infection caused by tick bites.  To limit your exposure to tick bites, always keep your BDU trousers tucked tightly into your boots and keep your skin exposure to a minimum.  

    
Do not attempt to harass, capture or kill reptiles or other animals, especially snakes.  Venomous snakes found on Cortina include Rattle Snakes, Coral Snakes and the Cotton Mouth.  In general, these snakes will not pose a threat to you unless you attempt to pick them up or move them.  If you are bitten, seek medical attention from your unit’s medical personnel as soon as possible.  You will be treated and evacuated to a treatment facility as necessary.

    
Remember at all times that you are a guest of the government and people of Cortina.  It is your responsibility to follow established rules regarding the country’s environment.  You will be provided with a handout explaining what those rules are.  Your unit’s leaders can also provide you with information on this subject.  The general rules are:

· Use only portable latrines or other established latrine facilities.  There are sufficient facilities throughout the theater of operations.

· Place your trash only in approved containers and plastic bags provided to your unit.

· Do not dig holes, cut trees or destroy other vegetation, unless you have the direct approval of your unit’s leaders.  

    
Penalties for violating these environmental rules can be significant.  You may be prosecuted under the Uniform Code of Military Justice or your State’s military code.  You or your unit’s leadership can be fined.  At the minimum, your unit may lose valuable time and resources cleaning up the problem.

   
 At all times, you must be concerned for your own safety and that of your buddy.  Because of Cortina’s high heat and humidity, the soldier’s most frequent health problems are heat injuries.  You have all been taught to recognize the symptoms of these problems as part of your soldier training.  You will prevent many of these problems by making sure that you are drinking plenty of water.  Other fluids may be made available to you to help your body overcome the hot weather.

   
 If you should become sick or injured during operations, you will be evacuated to the medical treatment location best suited to treat your illness or injury.  This may mean treatment at an aid station, trroop medical clinic, local hospital.  If you are able to return to duty during the operation, you will be returned to your unit.  Normally, you will go through the Personnel Equipment and Holding Area (PEHA) and be returned to your unit as a replacement.  If you are unable to return to duty, but your condition is not serious enough to require hospitalization, you will be sent to a Medical Holding Company.  There your condition will be monitored and you are able to return to duty or until the end of operations.  In rare cases of serious injury, you may be evacuated to a Military Treatment facility or civilian hospital near your home.

    
The in-processing here at the Reception Center although brief, is important.  The information recorded at the Reception Center identifies you as part of the combat operation and will allow us to locate you in the event of an emergency back home.  You must not leave the theater of operations without out-processing through this Reception Center or the Reception Center at Fort Chaffee.

   
 If there is a family emergency back home that requires you to return, you will be notified though your chain-of-command.  You will be taken to the nearest Reception Center where you will be out-processed.  Your training period will be terminated and arrangements will be made to fly you home by the quickest and most expeditious means.

    
Your entire chain-of-command and your country want you to have a safe deployment and return to your home station.  Good luck.

1.  Purpose:  JSTF elements establish and sustain Family Assistance Operations for all soldiers and their families, as required, in support of JRTC Rotation at Ft. Polk, LA.

2.  Supporting assets are:


a.  Company Family Support Volunteers.


b.  Battalion Family Support Coordinator (Home Station AT).


c.  Primary Rotational Family Support Coordinators are military personnel on duty in the Major Task Force HQ, and their respective ARNG HQ.  These primary coordinators will be the only authorized personnel besides the American Red Cross who are authorized to contact the rotational Red Cross & Family Emergency Notification desk in North Fort Polk, LA.

3.  Execution:


a.  The JSTF Personnel Officer is tasked to provide for establishment of an effective Family Support Plan.


b.  Concept for Family Support:  Each unit and command will utilize its standing family support program as the basis for support of their soldiers and families during this rotation.  These programs need to be expanded to include the following.



(1)  Each unit/activity must develop a network of family members volunteers and Family Support Military Advisors to provide direct emergency notification information to their State Family Program Coordinator while our soldiers are deployed to Fort Polk, LA.  Battalion and higher level commands will provide one soldier to perform a home station AT for the purpose of coordinating information flow and problem resolution within their commands.  At no time will any one contact directly, a member of the Joint State Task Force concerning a Family emergency or problem.  All notification is to be provided to the American Red Cross, or a State Family Program Coordinator (CPT K. Shane Iverson is the coordinator for Oklahoma at 405-228-5591, or 1-800-362-4534 ext. 5591.)  The National Red Cross number is 877-272-7337.


(2)  Primary Family Support Coordinators (FSC) for the JRTC Rotation are available to any battalion FSC or company FSC volunteer.  When calling, ask for the FSC on duty, and explain the nature of the problem or emergency.  The FSC will have constant contact with the JSTF at NFP.  The JSTF ACofS-Pers maintains a 24 hour per day emergency notification/Red Cross desk at NFP.



(3)  Notification & resolution of emergency/non-emergency family situations.  Family Support Coordinators (FSC) at the company, battalion, group and state level will try to resolve the problem at the lowest possible level.  For family members emergencies requiring the soldiers return from Ft Polk, LA, family members must be directed to contact the American Red Cross listed in the telephone directory.


c.  Tasks to subordinate units:



(1)  Each Company will update Encl. 1 to this Appendix with appropriate information and provide to each soldier who is participating in the JRTC Rotation NLT 30 days prior to departure.



(2)  Each Company will forward their FSC Volunteer name, phone number through channels to the ACofS-Pers NLT 1 Mar 01.



(3)  Each deploying Battalion will identify and provide the name of their Home Station FSC to the Personnel Officer NLT 1 Mar 01.



1.  Purpose:  Units must establish and sustain a viable Employer Support Program to ensure the continued employment and employability of all soldiers in support of JRTC Rotation.

2.  Components of a successful program are:


a.  Soldier education concerning their rights and obligations regarding their employer.


b.  Unit and organizational responsiveness to employer needs for timely information and coordination.


c.  Maintenance of open lines of communications to employers and employees to connect the two when situations arise threatening the soldier’s employment and/or the relationship with the employer.

3.  Execution:


a.  The JSTF Personnel Officer is tasked to provide information to Employer Support Coordinator concerning the JRTC Rotation and its impact upon soldiers, i.e., longer 17 days vs the traditional 15 days.


b.  Unit: Provide the following information to the soldier for them to share with their family and employer.



(1)  Unit order to attend Annual Training.



(2)  Additional Orders for Advance/Rear Detachment.



(3)  Soldier Employer Support Information Sheet (Encl 1 to this Appendix.)


f.  Soldiers:

  

(1)  Provide employer with as much advance notice of Annual Training deployment as possible (do not wait until AT order is published.)



(2)  Provide employer with information concerning your deployment such as when and where you are going, and who to contact in case of an emergency (let employer know that normally soldiers will not be contacted except for family emergencies.

  

(3)  Inform employer of any changes to your departure or return dates as soon as you are aware of them.

  

(4)  Inform your unit at the first indication of a problem with employer, i.e., refusal to allow soldier to attend, threatening soldier with job action (firing, pay reduction.)



(5)  Remain honest and up-front with employer on your military responsibilities and desires.  Employers know what the requirements vs desires are so let them know how you and your employer will benefit by the extra time that additional spent time spent in military training will help both parties (i.e., increase leadership potential, improve physical conditioning, reduce stress, etc.)

Encl 1 – Soldier Employer Support Information Sheet



APPENDIX VII (PEHA Operations) to ANNEX E (Personnel) -- TBP

1.  Purpose:  The purpose of the Soldier Support Center (SSC) is to provide all personnel a place to relax and enjoy time while off duty.  The SSC is established to improve morale, reduce idol time and support the retention of our soldiers.

2.  Concept of the Operation.  Personnel of the Recruiting and Retention Office will operate the SSC on a 24 hour basis from 2 May 2001 thru 29 May 2001.  The SSC will be divided into three areas a movie area, lounge area and game area.  Refreshments will be available to personnel while in the center at a minimal or no cost basis.  RRO personnel will operate the facility ensuring refreshments are on hand, stocked and ready for consumption and that the facility is kept neat and orderly.  RRO will designate an SSC OIC/NCOIC to supervise and coordinate the operations of the center.  SSC OIC/NCOIC will publish a movie schedule with show times, hours of operation for the center and a duty roster for RRO personnel.  SSC OIC/NCOIC will prepare and submit to the JSTF Commander a daily summary of activity for the center.  Additionally he/she will prepare an After Action Review upon completion of the mission forwarding a copy to the JSTF Commander within ten days of mission completion.  The following describes the areas within the SSC.

a.  Movie Area.  A location that can be darkened during the day with sufficient space to hold not less than 50 soldiers.  The area should be removed as best it can be from the other areas to avoid distractions. 

b.  Lounge Area.  A location set aside for those soldiers needing a quite place to read, write a letter or just set around and visit with friends.  This area should have some comfortable seating if available, table and chairs.

c.  Game Area.  A location in which personnel can play cards, dominoes, board games, etc..

3.  Logistical Support.  The following describes the logistical support and responsible organization in providing such support.

a.  Recruiting and Retention Office will be responsible for all supplies needed or required supporting this operation.  This includes but is not limited to refreshment items, movies, projection and sound equipment, screens, cards, dominoes, game items, note cards, envelopes, available newspapers, etc. In addition the RRO will provide adequate signage, posters, etc. identifying the center and it’s location. 

b.  JSTF G1 will be responsible for procuring the building, providing sufficient table and chairs, providing sufficient paper products to include cups, plates, napkins, all administrative supplies such as pens, pencils, writing tablets, etc.  In addition the JSTF G1 will establish at a minimum one commercial telephone line for official use only. 

4.  Command and Signal.
a.  The RRO will appoint a POC who will be directly responsible for the planning, coordination and execution of the Soldier Support Center.  For this operation the OIC will be MAJ Dee Baldridge, HRMO.
 
1.  General.  The purpose of this annex is to establish uniform procedures for Medical Operations for all elements of the Oklahoma Army and Air National Guard assigned to, attached to, or supporting the 45th INF BDE (Sep) during Annual Training (AT) 01.

      
a.  Commanders will conduct medical screening on their personnel prior to departure  IAW NGR 40-3 for any medical condition or physical defects which would compromise their health and well-being or prejudice the interest of the Federal Government.  Any soldier exhibiting signs of a medical, mental, or physical condition likely to interfere with or be aggravated by duty, will be referred to a military medical officer for determination of fitness to perform duty.  The remarks section of the unit DA Form 1379 (App I) will reflect the commander’s certification of this inspection and results.

     
b.  Sick call will be scheduled daily by appropriate medical units during the operation.  All commanders will ensure that the sick call location and hours of operation are published for all elements.  Medical records are not required.

1. Medical Support During Convoy Operations.


a.  Organic medical personnel will accompany all convoys.  Medical personnel will have access to or possess organic medical supplies and be able to provide first aid and stabilization procedures.  Flight manifests will be coordinated so as to provide for at least one medic (91B10 minimum) on each flight.  JSTF Personnel and Logistics Officer will coordinate ground convoy movements.

     
 b.  Organizations without organic medical personnel will request support for movements through 45th INF BDE (Sep), ATTN: S1, to arrive SUSPENSE: NLT 120 days prior to the movement (App II).  C/700 SPT BN- Medical will ensure medical support for all subordinate elements.

      
c.  Emergency medical care required during all troop movements will be obtained from the nearest civilian medical clinic/hospital.  Unit S-1 will immediately notify the Reception Center at Camp Gruber, bldg. 108 of incident nature, details of actions taken, and disposition of troop(s).

2. Medical Support at the Camp Gruber Intermediate Staging Base (ISB) and Ft. Chaffee (LSA/BOX).


a.  Troop Medical Clinic. C/205 ASMB (ILARNG) Medical will establish TMC’s at Camp Gruber and Ft. Chaffee, 02 MAY 01 through 30 MAY 01, to treat all soldiers. (App III).  C/205 ASMB (ILARNG) will also establish a Medical Hold Facility at both Camp Gruber and Ft. Chaffee, 02 MAY 01 through 30 MAY 01 to hold all soldiers evacuated from the competitive zone during the AT Exercise, and soldiers from supportive units requiring medical hold status (App IV).


b.  Division Medical Operations Cell (DMOC).  Selected personnel from C/205 ASMB (ILARNG) Medical will provide this cell (App XII). This cell will be responsible for all Class VIII resupply issues as well as developing the technical plans for the operation (App VIII).  Selected personnel from DET 6 HQSTARC will mirror these cell positions and backfill as necessary through the 2001 AT period.

       
c.  Personnel & Equipment Holding Area (PEHA).  The PEHA-Ft. Chaffee is a facility where soldiers of the BCT may be held if captured as a POW, caught in unauthorized areas, found out of uniform, or held for other infractions of the Exercise Rules of Engagement (EXROE).  There may be medical requirements for personnel held in the PEHA.  The evaluation of such personnel is a requirement for C/700 SPT BN, the rotational medical unit or the 339th (USAR) Combat Support Hospital (located in the LSA).  Soldiers arriving at the PEHA in need of “real world” medical attention should be taken to TMC-Ft. Chaffee and returned to C/700 SPT BN for RTD via logpax from the PEHA.


d.  Medical Support at the Barge Site and ISB. C/700 SPT BN beginning 02 MAY 01 will provide medical support.  This aid station will conduct daily sick call for all personnel while in the ISB-Camp Gruber.  In addition, they will provide medical transportation assets to evacuate soldiers requiring treatment beyond the capability of the aid station to civilian medical treatment facilities, Muskogee.  This station will continue to remain operational after the deployment of the BDE to the competitive box. Units maintaining the integrity of this station after BDE deployment are TBD.

      
e.  Organizational (Aid Station). C/700 SPT BN personnel will conduct sick call at battalion level for personnel requiring treatment.  The supporting medical company assigned to the nearest supporting clearing station will transport personnel requiring further treatment.  Soldiers will bring all their LBE with them.  If the soldier needs to be transported to a Medical Treatment Facility, the soldier's equipment will be processed and signed for prior to the soldier leaving the box.


f.  The Brigade Surgeon and the JSTF Medical Cell OIC, through the supporting medical company, must be kept abreast of any relocation of MTFs.


g.  Medical Evacuation.  In the event of a “real world” medical emergency, air/ground evacuation of the sick/injured from the competition box will be coordinated through C/700 SPT BN, 45th INF BDE S-1, and Ft. Chaffee Range Control. OIC/NCOIC of Ft Chaffee Range Control will coordinate all other medical evacuations (App V).

     
 h.  Intoxicated and/or disorderly personnel. Soldiers who are disorderly and/or determined to be intoxicated are the responsibility of the unit involved and cannot be treated at any medical treatment station unless illness or injury requires immediate treatment.

3. Medical Treatment Records and Reports.


a.  A Daily Medical Log, in duplicate, will be submitted to the JSTF J-1 by each

organization operating a medical facility (including aid station and Clearing Company) through the Brigade Surgeon.  Negative reports are required.  JSTF J-1 will coordinate with the TMC’s for medical logs.

     
 b.  Each soldier reporting for medical treatment will report with two copies of a DD Form 689 (Individual Sick Slip).  No routine treatment will be provided without the DD Form 689 unless a valid emergency exists as determined by a qualified medical provider (APP IX)

         
c.  A Statement of Medical Examination and Duty Status (DA Form 2173) will be initiated at company level and will accompany the sick slip (DD Form 689) for injuries and/or illness that may require treatment extending beyond the AT period and for other reasons cited in AR 600-8-1.  The first attending medical officer will initiate the DA Form 2173 when the nature of the injury/illness precludes unit level preparation.  Such cases will be noted on the medical log, and the required DA Form 2173 processed with 48 hours.  Oklahoma Military Department (OMD) representative prior to departure from AT site will clear all Line of Duty (LOD) cases.  All outstanding DA Forms 2173 for the AT period must be forwarded for signature of the examining medical officer prior to 30 MAY 01 (APP IX).

Appendixes:
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Medical Evaluation


II- 
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IV-
Medical Hold Facility-Ft. Chaffee


V- 
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VI- Attached / Detached units

VII- Active Army Component (AC) support

VIII- Class VIII Medical Supply / Re-supply

IX- Reports, Medical Treatment (Real World)

X- Credentialing of Medical Providers

XI- Maps/Overlays (Medical)

XII- DMOC

1.  General.  The purpose of this Appendix is to establish uniform procedures for Medical Evaluation for all elements of the Oklahoma Army and Air National Guard assigned to, attached to, or supporting the 45th Inf Bde (Sep) Annual Training (AT) 01.


a.  All soldiers participating in, or supporting, the competitive play during AT will have a current Annual Medical Certificate (AMC) and Annual Dental Certificate (ADC) completed and validated by appropriate medical providers. 


b.  All soldiers will have a current physical exam (5-year) at the time of their respective AT period. Pano, DNA, HIV, and lab results will be included.


c.  All soldiers over 40 years old will have had their over 40 screening validated by a military medical provider.


d.  Soldiers that have not met the requirements of 1a, 1b, and 1c (if applicable) will not be able to participate in annual training.

2.  Responsibilities. 


a.  Commanders are responsible for ensuring that soldier AMC’s, ADC’s, and physical exams are up to date.


b.  Brigade Surgeon’s are responsible for coordinating this mission.


c.  Unit organic medical assets will be responsible for providing AMC’s. Those OKARNG units without organic medical assets will coordinate with DET 6 HQSTARC to ensure this mission is completed prior to AT. Units from other states will be responsible for ensuring AMC’s of participating soldiers are completed prior to AT.


d.  ADC’s will be coordinated with organic dental assets, if available. ADC’s for all OKARNG units without dental support will be coordinated with the Dental OIC thru the Operations NCOIC (FTUS) DET 6 HQSTARC. Units from other states will be responsible for ensuring ADC’s of participating soldiers are completed prior to AT.

Unit PSNCO’s of the OKARNG are responsible for coordinating the scheduling of physical exams during IDT periods during the appropriate TY.

1.  GENERAL. The purpose of this appendix is to establish uniform procedures for Request for Medical Support for troop movements for all elements of the Oklahoma Army and Air National Guard assigned to, attached to, or supporting the 45th Inf Bde (Sep) Annual Training (AT) 01.


a.  All units involved in the movement of troops, including convoy operations, will ensure medical assets are available to treat and stabilize all life threatening illness/injury, and to provide basic medical coverage for participating troops.


b.  Organic medical, if available, will be utilized during troop movement.


c.  Units without organic medical assets will request medical support for all troop movement. Requests will be forwarded to the 45th Inf Bde, S-1 SUSPENSE: NLT 120 days from the date of the troop movement. Units moving inside the competition box will coordinate medical coverage with C/700 SPT BN. Combat Lifesaver skills will be utilized at a minimum.

2.  Responsibilities.


a.  OIC’s, NCOIC’s are responsible to ensure that all troop movements have medical coverage of at least combat lifesaver level, preferably the 91B/91W level.


b.  Medical NCOIC’s will be responsible to coordinate troop care and communication of any actions taken to the unit S-1.


c.  Unit S-1 will be responsible to communicate any troop medical care secured at civilian MTF’s during troop movement to G-1 as soon as possible.

3.  Request for Medical Support.  All requests for medical support will include the following:


a.  name of unit(s) involved in movement.


b.  date(s) of movement.


c.  number of troops involved in movement.


d.  SP, RP locations and route of travel.

1.  General. The purpose of this appendix is to establish uniform procedures for TMC Operations for all elements of the Oklahoma Army and Air National Guard assigned to, attached to, or supporting the 45th Inf Bde (Sep) Annual Training (AT) 01.


a.  TMC operations will occur at both Camp Gruber, OK and Ft. Chaffee, AR.


b.  TMC’s will be operational from 2 MAY 01 through 29 MAY 01.


c.  TMC’s will operate 24 hours each day. Medical providers will be on call for those hours when not on duty via pager/cell phone. Medics will work rotational shifts.


d.  Camp Gruber TMC is located in bldg _______, phone number 1-918-___ -____.


e.  Ft. Chaffee-TMC is located in bldg 1340 Fort Smith Blvd. Fort Chaffee, AR 72905-5000, phone number 1-501-484-2488.

2.  Responsibilities.


a.  The OKARNG State Surgeon will be responsible for overseeing all TMC operations.


b.  DET 6 HQSTARC will staff and operate the Camp Gruber and Ft. Chaffee TMC’s from 02 MAY 01 to 09 MAY 01, and from 23 MAY 01 to 30 MAY 01 (dates subject to change).


c.  C/205 ASMB ILARNG will be responsible for manning the TMC’s, staffing the medical holding area, and providing transportation to soldiers returning from TMF’s to medical holding and LSA. C/205 ASMB ILARNG Commander will be responsible for coordinating the provider schedule. C/205 ASMB ILARNG 1SG will be responsible for coordinating the NCOIC and Medic scheduling.


d.  C/205 ASMB ILARNG will provide four (4) personnel who will coordinate soldier movement in the medical arena as the Division Medical Operation Center (DMOC).


e.  Medical Supply NCOIC, DET 6 HQSTARC will coordinate with USPFO and Ft. Sill for Pharmacy Formulary items and medical supplies for the C/205 ASMB ILARNG Medical Logistics NCOIC.

3.  Staffing


a.  The TMC located at Camp Gruber (ISB) will consist of the following personnel:



(1)  Providers 

-2

MD/PA



(2)  NCOIC

-1

91B40/30



(3)  Medical Spec.
-4

91B10



(4)  Ambulance crew
-4 (2 FLA’s)
91B10



(5)  Medical Spec.
-1

71G



(6)  Medical Spec.
-1

91C


b.  TMC at Ft. Chaffee will be staffed by the following:



(1) Providers

-2

MD/PA



(2) NCOIC

-1

91B40/30



(3) Treatment NCO
-2

91B20



(4) Medical Spec.
-2

91B10



(5) Medical Spec.
-2

91C10



(6) Medical Spec.
-1

71G10



(7) Ambulance Crew-4 (2 FLA’s)
91B10

3. See App VII for the AC support to the TMC.

1.  General.  The purpose of this Appendix is to establish uniform procedures for the establishment and operation of the Medical Hold Facility for all elements of the Oklahoma Army and Air National Guard assigned to, attached to, or supporting the 45th Inf Bde (Sep) Annual Training (AT) 01.


a.  Location.  The Medical Hold facility will be located at:


b.  Camp Gruber in buildings ________ and ________  (one female, one male)


c.  Ft. Chaffee in buildings 1713 and 1714 (one female, one male).

2.  Purpose.  The Medical Hold facility will be staffed by C/205 ASMB ILARNG to provide a location for soldiers to recuperate while in a “quarters” status, until able to return to training or until able to be sent home for training ending injuries or illnesses.  The facility will provide minimal soldier comfort and necessary medical treatment. Medical support to the Medical Hold Facility may be provided by DET 6 HQSTARC OKARNG, date and personnel TBD.

3.  Logistics.


a.  Class I: Meals will be provided by the nearest dining facility on post.  The Medical Hold Staff will submit Headcount daily to the JSTF – Personnel, Administrative Representative at the G-1.  JSTF – Personnel will request meals and coordinate their delivery to the Medical Hold facility.


b.  Class VI: JSTF Logistics Officer will provide soldier comfort items, shaving kits, disposable towels, serviceable uniforms, and other expendable supplies for soldiers in the Medical Hold area.  Other specifically required items will be requested through JSTF – Personnel and arrangements will be made through the JSTF Logistics Officer to purchase them, if justified.


c.  Class VIII: All medical supplies will be provided through TMC.


d.  Class II, III, IV, V, VII, IX, and X: Not applicable

.

4.  Discharge.  Upon determination by a medical professional that a soldier can be released, they will be returned to their unit if they are located in garrison.  If the unit is in the field, the soldier will be transported to the PEHA and returned to the field as a replacement.

5.  Policy for Discontinuation of AT Status and Return to Non-Duty Status for Soldiers in Medical Hold.  A soldier will be terminated from AT status and returned home under the following circumstances.


a.  If the senior physician determines that it would be in the best interest of the soldier to remove them from the AT environment.


b.  If the soldier is unable to perform their duties for the remainder of the Annual Training period and desires to be returned home.


c.  If soldier’s injury was preexisting to the beginning of AT (not aggravated, EPTS), i.e., if soldier arrives at AT with cast, splint, etc.

6.  Transportation.  C/205 ASMB ILARNG will provide transportation for the return of soldiers to the field via the logpax.  Units located in garrison at Ft. Chaffee will provide transportation for their soldiers to the unit area.

1.  General.  The purpose of this Appendix is to establish uniform procedures for the  “real world” evacuation of sick or injured soldiers (MEDEVAC) for all elements of the Oklahoma Army and Air National Guard assigned to, attached to, or supporting the 45th Inf Bde (Sep) Annual Training (AT) 01.  The supporting medical company in the ISB will provide transportation.  


a.  During ISB Operations.  Normal evacuation to the TMC from the ISB will be accomplished by rotational unit organic medical assets. Evacuation from the TMC to civilian MTF’s will be accomplished by C/205 ASMB ILARNG.


b.  During Tactical Operations.  Per 45th INF BDE (Sep), and C/700 SPT BN plans and orders.


c.  During both ISB and Maneuver Box operations, sustained Injuries which may be life threatening will be MEDEVAC -AIR or GROUND to civilian MTF-ER. Senior medical personnel on site will coordinate directly with:



(1)  FCMTC Range Control, bldg 7102 on Net FM FQ 38.50 / 51.20 or call 1-501-484-2272/ 2362.



(2)  Camp Gruber Range Control, bldg _____ on Net FM FQ  ________ /

________ or call 1-918-___ -_____ /_____.        .



(3)  Civilian MTF @ Ft. Chaffee: St. Edwards Emergency Room

(501) 484-6000: Sparks Hospital Emergency Room (501) 441-4000



(4)  Civilian MTF @ Camp Gruber: Muskogee General Emergency Room

(918) ______-___________.  Ft. Gibson Hospital Emergency Room (918) ______-___________.


d.  Ambulance/EMS pick up points are as follows:



(1)  Ft. Chaffee:




GRID



(a) UK
82661357



(b) UK 83650895



(c) UK 87980649



(d) UK 90800660



(e) UK 96860610



(f) VK 00200584



(g) VK 06550175



(h) VJ 05409365



(i) VJ 01009390



(j) UJ 93179490



(k) UJ 89800010



(l) UK 80910335



(m) UK 90700372


(2) Camp Gruber:




GRID



(a) UK 4900



(b) UK




(c) UK



(d) UK



(e) UK



(f) UK



(g) UK



(h) UK

2.  Responsibilities.


a.  DMOC is responsible for:




(1)  Providing medical oversight for the efficient MEDEVAC system during AT-01.


(2)  Coordinating with Bde S-1 and JSTF G-1 on all MEDEVAC’s.



(3)  Brief the JSFT G-3 on the DZ medical CHS plan and give on-sit demonstration of capability to execute the CHS plan.


b.  C/205 ASMB ILARNG will be responsible for providing additional transportation assets from the TMC(s) to civilian MTF’s if further evacuation is required.


c.  The 45th Inf Bde Brigade Surgeon is responsible for the following:




(1)  Maintain overall responsibility for evacuation within the Brigade.




(2)  Provide DMOC with current MEDEVAC plan and the status of LZs in the competitive box.


(3)  Keep the JSTF G-1 informed on all medical evacuation matters.

1.  General. The purpose of this appendix is to establish uniform procedures for all Attached / Detached Units supporting the Oklahoma Army and Air National Guard units assigned to, attached to, or supporting the 45th Inf Bde (Sep) Annual Training (AT) 01.


a.  Medical units attached to the 45th Inf Bde will coordinate directly with C/700 Spt. Bn and Bde S-1.


b.  Individual units detached from the 45th Inf Bde will be controlled by the Bde S-1. These units may fill as transportation assets for sick/injured to the PEHA from C/700 Spt. Bn.

2.  Responsibilities.


a.  C/700 Spt. Bn.



(1)  Will coordinate all medical activities of attached units.



(2)  Will provide logistical support to all attached units.



(3)  Will ensure attached unit soldiers are provided meals on the same cycle.



(4)  Will report unit strength to DMOC for C2 purposes.

2.  Corps Medical Task Force 


a.  The following list of units are attached to the 45th Inf Bde and will be located in the LSA (with exception of aviation assets):



(1)  338th (USAR) Medical Group/BN HQ (20)



(2)  339th (USAR) Hospital (200)



(3)  C/205th (ILARNG) Ground Ambulance Platoon (24) w/ ten (10) 997’s



(4)  D 1/812 (OKARNG) Air Ambulance Det (-) (18); opcon by Bde Avn TF



(5)  C/205th (ILARNG) Dental Det (-) (6)

1.  General. The purpose of this appendix is to establish uniform procedures for Active Army Support to the TMC for the elements of the Oklahoma Army and Air National Guard assigned to, attached to, or supporting the 45th Inf Bde (Sep) Annual Training (AT) 01.


a.  All ARNG soldiers, in AT status, will have access to continuous (24/7) quality health care and emergency evacuation IAW MEDCOM Reg 40-40.


b.  MEDCOM MTF Commander and DENTAC Commander within the Health Service Area will ensure health and dental care are available to RC members on AT IAW AR 135-381, para 1-4j.


c.  Contract Civilian physicians will be utilized locally to augment the mission of the AC.

2.  Responsibilities.


a.  The Oklahoma State Surgeon will:



(1)  Coordinate with the OMD POTO to designate a fulltime AT Site Support Coordinator (ATSSC) SUSPENSE: 31 MAY 00.



(2)  Provide clinical and technical review support to the ATSSC.



(3)  Annually review medical plans for state owned and operated facilities (comply with MEDCOM Reg 40-40).


b.  The ATSSC-OK will:



(1)  Provide AT information to state surgeon, MTF’s, and Regional Medical Commanders (RMC).



(2)  Consult with the State Surgeon in the development and coordination for medical plans between the states and MTF’s.


c.  USAMEDDAC-Ft. Sill (RACH) will:



(1)  Coordinate contract physician coverage for AT TMC



(2)  Provide Medical Mobilization & Plans Specialist for Readiness to coordinate AC Army physician to staff TMC in event contract civilian physician does not show/not available.



(3)  Provide AC NCOIC 91B40 to coordinate TMC activities during AT.



(4)  Provide AC Pharmacy Tech who will provide medical OTC and prescription medications to soldiers on AT status.

1.  General. The purpose of this appendix is to establish uniform procedures for Class VIII Supply for all elements of the Oklahoma Army and Air National Guard assigned to, attached to, or supporting the 45th Inf Bde (Sep) Annual Training (AT) 01.


a.  Class VIII for rotational units in the competitive box will be procured by organic medical supply technicians through USPFO channels. Units should be prepared to bring sufficient amounts of Class VIII for AT.


b.  Class VIII for units in supportive roles will be procured by the Medical Supply NCOIC for DET 6 HQSTARC through USPFO channels. Units should be prepared to bring sufficient amounts of Class VIII for AT.


c.  Formulary items will be identified by Bde Surgeons for approval by the State Surgeon.


d.  TMC’s will provide Class VIII for emergency resupply only.

2.  Responsibilities.


a.  Bde Surgeon will:



(1)  Submit AT Formulary request to the State Surgeon.  SUSPENSE: NLT 180 days prior to the start of AT (1 NOV 00).



(2)  Screen additional medications (OTC and Prescription) that may be added to the standard formulary which may enhance the medical care of soldiers in AT status and reduce the monetary expenditures of the government.


b.  Rotational Unit and Support Unit Medical Supply NCOIC’s will:



(1)  Prepare requisitions of medical supplies for AT to USPFO. 

SUSPENSE: NLT 120 days from the beginning of AT (JAN 01)



(2)  Ensure the expiration date of all medicines is within normal turnaround time to facilitate turn in of expired medicines if not utilized during AT.



(3)  Communicate medical supply needs to unit medical providers for assistance.



(4)  Communicate medical supply shortfalls to USPFO for future re-orders.



(5)  Ensure all medicines are appropriately packed for transport from home station to ISB, then to competitive box.



(6)  Prepare utilization documents for resupply in timely manner while at AT.



(7)  Coordinate with Pharmacy Technician at TMC for medical supply issues.


c.  USPFO Medical Supply technician will:



(1)  Coordinate with Unit Medical Supply NCOIC’s to ensure proper distribution of medical supplies based on unit strength allotment.



(2)  Provide guidance to Unit Medical Supply NCOIC’s in the procurement of Class VIII.



(3)  Ensure that units submit Class VIII requisition to USPFO.

SUSPENSE: NLT 120 days prior to AT (JAN 01). Follow up!



(4)  Notify units of non-availability status, back order status, and delivery date of Class VIII items requisitioned. 


d.  Requesting unit must have the following to request medical supplies:



(1)  Unit UIC, DODDAC, and APC



(2)  DD 448-MIPR for Class VIII



(3)  Assumption of Command orders from their command.



(4)  DA Form 1687 (signed by commander).



(5)  Written request of prescription medication/drugs from qualified physicians or Pa’s.

1.  General. The purpose of this appendix is to establish uniform procedures for Reports of Medical Treatment for all elements of the Oklahoma Army and Air National Guard assigned to, attached to, or supporting the 45th Inf Bde (Sep) Annual Training (AT) 01.


a.  Real world medical treatment of soldiers is of utmost importance to ensure the conservation of the fighting strength.


b.  Documentation of medical treatment provided is critical for the payment of associated costs of services.


c.  Follow up reports provide a tracking mechanism for future AT periods to assist medical planners in pre-AT conference decisions on provider levels, medical support levels, transportation and evacuation of sick/injured soldiers to MTF’s, and give individual soldiers information for medical files.

2.  Responsibilities.


a.  Admission and disposition sheets will be coordinated by the JSTF G-1 medical personnel.


b.  TMC personnel will coordinate with the JSTF G-1 on all soldiers treated medically.


c.  DMOC will be responsible for coordinating all soldier movement for medical issues.

1.  General. The purpose of this appendix is to establish uniform procedures for Provider Credentialing for all elements of the Oklahoma Army and Air National Guard assigned to, attached to, or supporting the 45th Inf Bde (Sep) Annual Training (AT) 01.


a.  The credentialing of medical providers is of utmost importance to the effectiveness of Army medicine. 


b.  All medical officers and physician assistants must receive privileges to practice at Camp Gruber and Ft. Chaffee IAW AR 40-68. Rotational units and support units are responsible for submitting provider credential packets SUSPENSE: four (4) weeks in advance of Annual Training to the Credentialing Coordinator, OMD for privileges to be granted by RACH, Ft. Sill within 45 days of AT.

2.  Credentialing Information.


a.  The following information must be submitted in packet form (active, reserve, national guard):



(1)  List of all known medical providers deploying with rotational units.



(2)  List of all known medical providers working at TMC’s.



(3)  Indication of current assignment and unit designator



(4)  Interfacility Credentials Transfer Brief (ICTB). 



(5)  APPROVED copy of DA form 5440 series..



(6)  DA Form 5753, USAR or ARNG Application for Clinical Privileges to Perform Active or Inactive Duty Training, signed by State Surgeon.



(7)  Copy of current license and Basic Life Support (BLS) Certification card.

3.  Responsibilities


a.  The OMD Credentialing Coordinator will be responsible to ensure that all medical providers are properly credentialed and privileges afforded for AT.


b.  The Readiness Specialist at Ft. Sill MEDDAC will ensure that all AC providers are properly credentialed and privileges afforded for AT.


c.  The State Surgeon will follow up to ensure that all OKARNG medical providers forward their respective packets to the credentialing coordinator for OMD.

1.  General. The purpose of this appendix is to establish uniform maps for use by all medical elements of the Oklahoma Army and Air National Guard assigned to, attached to, or supporting the 45th Inf Bde (Sep) Annual Training (AT) 01.


a.  Maps will be procured from the following sources:



(1)  U.S. Geological Survey



(2)  State map of Oklahoma



(3)  State map of Arkansas


b.  Map overlays will be utilized to identify the following:



(1)  Camp Gruber MEDEVAC pickup points-air, ground



(2)  Ft. Chaffee MEDEVAC pickup points-air, ground



(3)  TMC location-Camp Gruber



(4)  TMC location-Ft. Chaffee



(5)  Civilian Hospital-Muskogee General



(6)  Civilian Hospital-St. Edwards, Ft. Smith



(7)  DMOC



(8)  Medical hold facility-Ft. Chaffee



(9)  Medical hold facility-Camp Gruber

1.  General. The purpose of this appendix is to establish uniform procedures for the Division Medical Operation Center (DMOC) for elements of the Oklahoma Army and Air National Guard assigned to, attached to, or supporting the 45th Inf Bde (Sep) Annual Training (AT) 01.


a.  The Division Medical Operation Center (DMOC) is the hub of the medical community on the battlefield.


b.  The DMOC coordinates and controls the flow of all medical casualties and medical assets, including supply, from the battlefield through the echelons above to theater.


c.  The DMOC will consist of two (2) Medical Operations Officers (MOO) and three (3) Medical Liaison Officers (LNO).

2.  Responsibilities.


a.  C/205 ASMB (ILARNG):



(1)  Commander will assign officers as primary MOO and LNO.



(2)  Commander will be responsible for the overall operation of the DMOC.



(3)  C/205 ASMB (ILARNG) 1SG will be responsible for ensuring communication capabilities to the following:



(a)  45th Inf Bde S-1



(b)  C/700 SPT BN



(c)  JSTF G-1



(d)  TMC-Camp Gruber



(e)  Medical Hold facility – Camp Gruber



(f)  TMC-Ft. Chaffee



(g)  Medical Hold facility – Ft. Chaffee



(h)  Range Control-Camp Gruber



(i)  Range Control-Ft. Chaffee

3.  Location.  The DMOC will be located in the contonement area of Ft. Chaffee, bldg TBD. 

4.  Communication.  DMOC phone line and fax line TBD and numbers published accordingly.

5.  Logistical.  DMOC logistical concerns will be addressed to HQSTARC supply.

1.  List of Acronyms.  


CFR - Code of Federal Regulations

CHEMTREC - Chemical Transportation Emergency Center


HAZMAT - Hazardous materials


JP-8 - Jet Propellant No. 8


PAM - Pamphlet


POL - Petroleum, oil, and lubricants


RSC - Regional Support Command


SOP - Standard operating procedure

2.  Purpose.  This annex provides guidance for preventative procedures, appropriate responses, and available resources while at Ft Chaffee Arkansas and JRTC.  

3.  Requirements:  


a.  Incorporate by reference into this annex the Ft Chaffee Maneuver Training Center, Facilities and Engineering Handout FY 00.  


b.  Incorporate by reference into this annex the 45th Infantry Brigade Separate “Bulk Fuel Operations” memorandum dated 5 January 2000.


c.  Spill reporting shall be in accordance with the Spill Prevention, Control, and Countermeasures Standard Operating Procedures below and host installation guidance.

4.  Unit Spill Prevention, Control, and Countermeasures Standard Operating Procedure


a.  Purpose.  This document has been prepared to provide legally compliant and operationally sound standard operating procedures (SOPs) for all unit personnel to follow in the event of spills of petroleum, oil, and lubricants (POL) and hazardous materials (HAZMAT) during field operations.  Garrison and administrative spill procedures are addressed in Facility Spill Prevention, Control, and Countermeasures Plans and/or state Installation Spill Contingency Plans.


b.  References



(1)  Army Regulation 200‑1, "Environmental Protection and Enhancement"



(2)  40 Code of Federal Regulations (CFR) 110, "Discharge of Oil"



(3)  40 CFR 112, "Oil Pollution Prevention"


c.  SOPs While Deployed.  When deployed to training areas, the training area’s SOPs will be adopted by the unit.  All unit members are responsible for compliance with the training area’s SOPs.

5.  RESPONSIBILITIES


a.  Unit Commander


(1)  Ensure that all provisions of this SOP are observed at all times.



(2)  Ensure training for all required personnel in spill prevention and response.



(3)  Brief all soldiers regarding compliance with state and local environmental laws and regulations in the area of deployment, prior to departure.


b.  Senior Person On-Scene



(1)  Take charge of all personnel on-scene at a spill event and direct the response to the spill until relieved by higher authority.



(2)  Ensure the safety of personnel and that all provisions of this SOP are observed.

6.  TRAINING


a.  Right-to-Know.  All personnel who work with, transport, manage, dispose, or otherwise come in contact with POL or HAZMAT will complete training in accordance with applicable regulations. 

 

b.  Spill Prevention.  All personnel will receive training on all provisions of this SOP, at least annually.  The training will include the location of all spill equipment.  All personnel who manage and handle POL or HAZMAT will complete spill prevention training in accordance with applicable regulations.



c.  Spill Cleanup.  Members of the Hazardous Waste Work Team and Spill Response Team will complete spill cleanup training in accordance with applicable regulations.  This training will include classroom instruction and annual rehearsals.


d.  Spill Planning.  All operations and procedures will be planned and supervised such as to minimize the possibility of a spill of POL/HAZMAT and to minimize the impact of a spill if it does occur.

 
e.  POL/HAZMAT Handling and Transfer Operations.  POL/HAZMAT handling and transfer operations will be conducted only by properly trained personnel.

 
f.  Fuel Transfer Operations.  Fuel transfer operations will not be conducted in the vicinity of navigable waters, or storm or sanitary drains.


g.  Spill/Overfill Prevention Procedures.  All spill/overfill prevention procedures will be observed, as appropriate to the equipment utilized, in accordance with the applicable technical manual.
7.  SPILL RESPONSE PROCEDURES

 
a.  Safety



(1)  Personal safety will remain the first priority, followed by environmental protection.



(2)  If the spill incident results in casualties, treat and evacuate casualties as soon as possible.



(3)  If a fire hazard or other threat to life or safety exists, evacuate the area immediately and report the situation to the unit commander or senior representative.



(4)  If flammable substances are involved, immediately extinguish all ignition and spark sources (i.e., cigarettes, motors and engines, metal-on-metal contact, etc.)



(5)  Personnel responding to a spill must wear the following personal protective equipment or its equivalent:



(a)  Rubber or neoprene 18-inch gauntlet gloves



(b)  Rubber or neoprene apron



(c)  Rubber high-top boots or overshoes



(d)  Disposable coveralls



(e)  Full face shield 

 
b.  Immediate Action



(1)  If possible, stop the source of the spill by:



(a)  Closing the valve



(b)  Plugging the leak (only to be accomplished by trained personnel)



(c)  Placing the leaking container into an overpack (only to be accomplished by trained personnel)



(d)  Notify the Unit Commander and Unit Environmental Compliance Officer (UECO) regarding the following:



1)  Precise location of spill



2)  Description of topography



3)  Description of spill site (materials present, containers visible, etc.)



4)  Time of spill



5)  Local weather conditions



6)  What happened



7)  Any placards, signs, or labels visible on containers


c.  Cleanup Measures



(1)  The following measures, as appropriate to the situation, will be accomplished by the unit under the guidance of the UECO.



(a)  Contain the spill to prevent spilled materials from migrating.  Containment measures to minimize the affected area may include:



(b)  Cover storm/sanitary drains with impervious covers



(c)  Solid absorbents (i.e., sweeping compound, pillows, mats, socks)



(d)  Dikes (using earth, snow, absorbents)



(e)  Spill containment booms



(f)  Diversion ditches



(b)  Recover all saturated absorbents in approved, labeled containers.  Contact the Unit Environmental Compliance Officer (UECO) to coordinate disposal of spill cleanup wastes.

7.  NOTIFICATION AND REPORTING

 
a.  Office Notification



(1)  Notify the following offices in the order indicated (for reportable spills):



(a)  Unit Commander 



(b)  Unit Environmental Compliance Officer 



1)  UECO will notify Local Fire Department [spills of waste diesel, MOGAS, Jet Propellant No. 8 (JP‑8) only]



2)  Subordinate unit UECO will notify the 45th INF BDE UECO, who will notify the JSTF UECO



3)  BDE will notify the appropriate local officials (training site Environmental Office, etc) as necessary


b.   Media Contact.  Make no statements to the media (news agencies) or anyone else other than unit personnel and emergency support agencies (police, fire department, etc.).  Refer all inquiries to the unit commander or public affairs representative.

APPENDIX 1

Spill Report Form

TO: 45th INF BDE, ATTN: UECO

FROM:








(Unit)

Date and Time of Spill:








Weather Conditions:









Spill Location: (include UTM if in the field)

       
______


Estimated Area of Contamination: (square feet)______________________

Spill Movement (wind, tide, etc.):







Topography: (terrain)




  (slope)        



Proximity to nearby bodies of water:_______________________________

Type of Containers Involved:




       



Labels/Placards/Signs/etc.:




       



Substance Spilled:






Quantity

Write a concise narrative describing spill.  Include cause; duration; extent; containment procedures; whether spill entered surface drainage-ways; cleanup accomplished; proximity to surface water; area of slick and damage to environment, if any.  Use additional pages if necessary.

Signature

APPENDIX II

Potential Spill Scenarios
Potential Spill Scenario #1:  

Scenario Description: 
MOGAS or diesel spill from a 5- gallon container while refueling equipment
Type of material (i.e., MOGAS, diesel fuel, JP-8):

MOGAS or diesel

Amount of material (gallons):



Less than 5 gallons

Potential Spill Scenario #2: 

Scenario Description:




Diesel spill from a tanker while refueling a vehicle

Type of material (i.e., MOGAS, diesel fuel, JP-8):

Diesel

Amount of material (gallons):



Up to 7,000 gallons

Potential Spill Scenario #3: 

Scenario Description:




POL spill while transporting on a forklift

Type of material (i.e., MOGAS, diesel fuel, JP-8):

Any POL

Amount of material (gallons):



Up to 55 gallons

APPENDIX III

Names/Telephone Numbers
Fire Department:





Check Local SOP*

Unit Environmental Compliance Officer:


As Designated

Training Site Environmental Manager:


TBD

Local Police Department:




Check Local SOP*

Ambulance/MEDEVAC:




Check Local SOP*

State Environmental Protection Agency:


Check Local SOP*

*When deployed, the local SOPs will be consulted to obtain the necessary points of contact.

1.  REFERENCE.


a.  AR 11-9 The Army Radiation Safety Program


b.  AR 385-10 Army Safety Program


c.  AR 385-40 Army Accident Reporting and Records


d.   AR 385-55 Prevention of Motor Vehicle Accidents


e.  DA Pam 385-1 Unit Safety Management


f.  DA Pam 385-40 Army Accident Investigation and Reporting


g.  NGR 385-10 Army National Guard Safety Program.


h.  FM 55-312 Military Convoy Operations


i.  FM 100-14 Risk Management

2.  PURPOSE.  This Appendix pertains to safety regulations, requirements, policies, and procedures for all TF _______ elements during all phases of operations.

3.  RESPONSIBILITIES.


a.  Commanders at all levels are responsible for conducting vigorous pro-active safety programs, which promote safe conditions, practices, and behavior.  Commanders will establish safety standards and enforce safety policies on a continuing basis to ensure maximum efforts in preventing accidents, injuries, and property damage.  Accident prevention is one of the primary factors in mission readiness.  Safety will be addressed at the beginning and ending of all meetings, briefings, and exercises.


b.  Accident prevention is a command responsibility as well as a personal obligation.  Indicated below is a recapitulation of key area requirements and actions for which commanders are responsible:



(1)  Develop a safety program based on the risk management concept which covers all areas in which the unit is involved or participates, to include special activities and training.



(2)  Safe driving in military convoy moves and civilian vehicle travel will be given maximum emphasis.  Seat belt usage is imperative and must receive priority enforcement.  Safe operational condition of all vehicles must be checked and rechecked on a frequent basis by all leadership personnel.



(3)  Off-duty safety will be addressed by the entire chain of command to all personnel.  Off-duty activities must be monitored and analyzed through the risk management process. 


c.  Certain unit functions are proven to be very hazardous, particularly if adequate unit leadership is not present.  Commanders will ensure that sufficient leadership is present at any activity to retain positive control.  A thorough analysis of all activities is essential in working through the risk management process.


d.  Unit/Organizational Commanders will provide the JSTF Safety Officer copies of current appointment orders for UNIT SAFETY OFFICER/NCO NLT 1 March 2001.  Applicable means to contact these appointed safety personnel via E-mail, telephone, or postal address should be provided for each individual to enhance the coordination of advance notification of safety specific matters.  These appointed personnel are required to meet the seven (7) regulatory standards prescribed in AR 385-10 with change 1, dated 29 February 2000.  These specific requirements are identified in paragraph 2-1. f.

4.  CONVOY OPERATIONS.


a.  A current physical reconnaissance of the route will be conducted by the convoy commander or by his designated representative.  Any and all unusual or particularly dangerous conditions will be annotated and addressed in the risk assessment of the convoy move.  These conditions may include such matters as locally heavy traffic or celebration events in communities, road construction activity, detours, steep road inclines, extra sharp turns in the roadway, crossing traffic situations, road junctions, and other similar unique circumstances.  As with any other mission, risk management procedures and risk assessments will be in place prior to convoy movement.


b.  Commanders of convoy serials/march units will conduct a safety briefing and route orientation for all drivers concerning hazards which may be encountered along the convoy route.


c.  Convoy strip maps will be prepared and distributed to each driver and assistant driver.  Any unusual or particularly dangerous conditions or situations must be brought to the special attention of each driver and assistant driver in each vehicle.


d.  Low-beam headlights of all vehicles in a convoy will be turned on during convoy movement on public roads for the purpose of warning other drivers of the presence of a military convoy.


e.  Trailer hook-ups will be thoroughly rechecked by each convoy commander immediately prior to the convoy move and the first convoy move-out following an over-night stop.  Safety chains, pintle-latch cotter pin, brake hoses, electrical connection continuity, and if applicable, brake-away braking system activation chains are essential elements to be included in checking out a tailor hook-up.  Always check to ensure that the parking hand brake on each trailer is completely, fully released after the trailer is secured to the towing vehicle.  Conversely, the parking hand brake must be completely, fully engaged prior to unhitching the trailer from the towing vehicle. 


f.  Safe operational condition of all headlights, taillights, brake lights, mirrors, serviceable fire extinguishers, tires, and windshield wipers (if precipitation is anticipated) will be rechecked during all stops.


f.  Convoy drivers will be instructed to use vehicle turn signal devices.  Drivers shall ensure that the turn signal is off when a turn is not anticipated to be made.  This will assist civilian vehicle operators and encourage improved civilian traffic flow in and around military convoys.  Always promote driving courtesy.  Avoid getting involved in any type of road rage situation. 


g.  Civilian radio headphones are not authorized to be worn during convoy operations.


h.  Personnel will be warned of possible pedestrian hazards during highway convoys.  Personnel will exit vehicles on the right side only, and not run across highway traffic lanes.  Personnel will be frequently reminded to maintain positive control of public littering of trash.


i.  Convoy vehicles will maintain at least a 50-meter interval between all moving vehicles in front of them while on the roadway.  When convoys are operating in adverse visibility and roadway conditions such as dust, rain, snow, or fog, vehicle intervals will be extended appropriately to ensure separation and speed will be reduced to a safe pace.


j.  Commanders will have a driver’s rest plan that considers the individual’s sleep/rest with-in the 24-hour period prior to convoy departure time.  This will be an item of consideration on the risk assessment and used when selecting drivers as well as assistant drivers.


k.  A “break-down” vehicle inoperable condition plan will be in place prior to convoy moves.  This plan will address issues such as emergency procedures in the event of a fire, communications, maintenance problems, and other potential conditions that may cause a vehicle to pull out of a convoy.


l.  Convoys moving in or out of congested or confined space areas will provide ground guides and will use some appropriate type of light signaling device (unless NVGs are in use by drivers) during night movement.  

5.  AMMUNITION SAFETY.


a.  No personal weapons, explosive devices, or ammunition will be transported.  

Unauthorized weapons and devices will be impounded and charges filed against offenders.


b.  An orientation for all troops will be conducted prior to live fire exercises to include a safety briefing on ammunition and pyrotechnics safety and accountability.


c.  Commanders and staff must be directly involved in the dissemination of ammunition and pyrotechnics safety information to their soldiers.  Officers and NCOs must take immediate corrective actions when a safety violation is observed.


d.  All unit commanders will check their troops prior to redeployment operations to ensure they are not in the possession of munitions.


e.  The unit commander is responsible for the overall safety during the conduct of the exercise.  The Platoon/Section leader is responsible for halting action prior to physical contact between opposing forces.  The Platoon/Section leader is also responsible for reporting any safety violations to the appropriate commander.


f.  Earplugs will be used during live fire exercises/weapons qualifications, as well as any time it can be anticipated that excessive weapon’s noise may pose a threat to any soldier’s hearing during training range activities.


g.  The use of pyrotechnics is authorized and the following precautions will be observed:



(1)  Prior to the commencement of a training exercise, there will be a “Shakedown” inspection of all ammunition and pyrotechnics to ensure that only the authorized types are used.  At the conclusion of the exercise, another “Shakedown” inspection will be conducted to collect all unexpended ammunition.



(2)  Smoke grenades, ground or trip flares, signals, and any other fire producing items will not be fired on or near dry brush or grass areas.  Before firing any flares, signals, etc., the wind direction and the proximity of nearby combustible material must be considered.



(3)  Pyrotechnics will not be discharged less than 1,000 meters from ammunition storage, fuel, dwellings, or cantonment areas.


h.  Artillery and grenade simulators will not be tampered with.  These simulators contain a photo flash powder that has different effect than gunpowder and has a normal bursting radius of 15 feet.  Personnel caught unaware of this situation have incurred severe burns to the hands and face.

6.  FIRE PREVENTION AND PROTECTION.


a.  Convoy operations.



(1)  Smoking is prohibited within 50 feet of vehicles carrying explosives or flammable materials.



(2)  Smoking is prohibited within 50 feet of any fuel storage, refueling, or explosives  operations.



(3)  Gasoline cans will only be used for any fueling/refueling mission when they are in a safe and serviceable condition.  Unserviceable cans will be identified, marked, and turned in through supply channels as soon as possible to preclude inadvertent use.  Gasoline cans must be readily marked as “GASOLINE.”



(4)  Flame producing emergency signals are prohibited for any vehicle carrying explosives, flammable fuel, or other dangerous cargo.



(5)  Personnel will be instructed in the potential hazard of vehicle fires and in the prevention of and/or fire fighting measures


b.  Training Site Operations.



(1)  Personnel will be instructed in the operation and care of tent stoves and the potential hazards of fires in tentage and POL storage areas.



(2)  Gasoline will not be used as a cleaning solvent or fire starter.



(3)  The training area at times may be very dry, therefore, the grass and brush will catch fire easily and burn rapidly.  Open fires of any kind are prohibited.  All personnel will ensure that all matches and smoking materials are completely out before disposing of them.



(4)  Range fires will be reported to Range Control immediately.



(5)  Actual fire fighting operations will take precedence over all other activities, including tactical operations.

7.  WATER SAFETY.  Most water safety accidents are the result of lack of common sense.  All commanders will inform personnel of the hazards of swimming alone, in cold water, and during the hours of darkness.  Personnel working on any watercraft (barges) will at all times wear an approved life vest.

8.  HEAT INJURIES.


a.  Heat injuries often strike when unseasoned personnel train in hot/humid weather.  There are three (3) categories of heat injury.



(1)  Heat cramps.



(2)  Heat exhaustion.



(3)  Heat stroke


b.  Each category is serious, but the “Heat Stroke” is a life threatening medical emergency with potentially high mortality rate.  Adequate water and acclimatization of personnel may avoid heat injuries by progressive exposure to excessive heat.


c.  Additional guidance regarding the appropriate uniform to be worn during specific Web Bulb Global Temperature times.

HEAT CATEGORY 1
            HEAT CATEGORY 2
            HEAT CATEGORY 3
WBGT 78-81.9

WBGT 82-84.9

WBGT 85-87.9

Water ½ qt per hr

Water ½ qt per hour

Water 1 qt per hour

Uniform: no change

Uniform: no change

Uniform: no change

Work/rest: 50/10min/hr
Work/rest: 50/10min/hr
Work/rest: 50/10min/hr

HEAT CATEGORY 4 (RED)
HEAT CATEGORY 5 (BLACK)

WBGT 88-89.9


WBGT 90+

Water 1 ½ qt per hour


Water 2 qt per hour

HEAT CATEGORY 4 (RED)
            HEAT CATEGORY 5 (BLACK)

Cdr may modify uniform

Cdr may modify uniform

To increase air flow


to increase air flow

Work/rest: 30/30


Work/rest: 20/40

NOTES:All personnel classified as a heat casualty within the last twelve months will wear a loop of 550 cord through the lapel buttonhole of their BDU uniform at all times.


1.  MOPP gear and body armor adds 10 degrees F to WBGT


2.  Hydrate prior to missions.  Drink water...no soft drinks


3.  Eat all 3 meals daily.


4.  TF not allowed to remove BDU shirt while in direct sunlight


5.  Sleeves are always rolled down.


6.  Threat from biting insects-shirts/pants stay on and tucked/bloused.


7.  Rest means minimal physical activity-not no activity.

9.  RISK MANAGEMENT/RISK ASSESSMENT.


a.  Accident experience has shown that in many instances the soldier has decided which level of risk he will accept rather than the command establishing operational parameters.  The commander’s clear responsibility is to first minimize the risk in the mission and then to reconcile risks with essential mission needs.  The key is to measure the risks associated with the wide spectrum of operations.


b.  Risk Management is the process of identifying and controlling hazards to conserve combat power and resources.  There are five steps of risk management.  This five step process will be used throughout the military decision making process. 



(1)  Identify hazards.



(2)  Assess hazards to determine risks



(3)  Develop controls and make risk decisions



(4)  Implement controls



(5)  Supervise and evaluate.


c.  Commanders at each level will utilize the Risk Assessment Matrix and complete the Risk Management Worksheet prior to each mission.  In the event that any mission is identified as High or Extremely High, the appropriate commander will consult with their higher headquarters for guidance and additional controls.  Additional guidance for risk management can be found in FM 100-14.

	Risk Assessment Matrix

	Probability

	

	Severity

Frequent
Likely
      Occasional      Seldom
Unlikely

	

	Catastrophic
   I
     E

    E
             H
           H
      M

	

	Critical

   II
     E                    H                   H                   M                L

	

	Marginal
   III           H                   M                   M
           L                  L

	

	Negligible
   IV
     M                   L

 L                     L                   L

	

	E – Extremely High Risk

	H – High Risk

	M – Moderate Risk

	L – Low Risk


	Risk Management Worksheet

	A.  Mission or Task:

Begin:



C.  Date Prepared:

	B.  Date/Time Group:

End:

	D. Prepared by: (Rank, Last Name, Duty Position)

	

	E. Task       F. Identify     G. Assess        H. Develop     I. Determine            J. Implement

	Hazards          Hazards
    Controls
Residual Risk           Controls

	(“How To”)

	

	

	

	

	Determine overall mission/task risk level after controls are implemented (circle one)

	

	LOW (L)
         MODERATE (M)
            HIGH (H)
          EXTREMELY HIGH (H)


10.  ACCIDENT INVESTIGATIONS AND REPORTING.


a.  All accidents are to be reported IAW AR 385-40, paragraph 2-6.  After a commander is aware that an accidental injury to a soldier has occurred or that an item of equipment has been accidentally damaged, the commander must initiate an accident investigation to determine cause.  An accident is any accidental, unplanned injury to personnel or physical damage to equipment caused by an Army(NG) activity, action, or mission.  IAW paragraph 4-5, the investigation should be initiated prior to any potential evidence being moved or destroyed, other than for the emergency care of personnel for possible loss of life or limb circumstances or clearing of equipment from public use areas such as highways.  In any event, as much as possible of the accident scene will be preserved until released by the accident investigating officer or board as per DA Pamphlet 385-40, Chapter 2.


b.  In the event of accidents other than minor injuries or minor equipment damage, the JSTF Safety Officer or NCO at the Headquarters will be notified immediately or as soon as possible.  This notification should include nature of accident, severity of injury(ies), organization, type of equipment involved, if applicable, and POC with means of communication.  The JSTF Safety Officer will coordinate and notify appropriate higher echelons, such as Organizational State Safety Office, National Guard Bureau, Army Reserve Command, 7th Infantry Division, and the DA Safety Center of all Class A and Class B accidents.  Commanders sustaining an accident will, after completing a thorough accident investigation, complete an Army Accident Report using a DA Form 385-AB-R as prescribed by AR 385-40 and DA Pamphlet 385-40.  To facilitate the completion of this form, the JSTF Safety Officer has additional copies of the Oklahoma Military Department (OMD) Pamphlet 385-40.  Each Organizational/Unit Safety Officer/NCO will be provided a copy of this pamphlet during pre-Annual Training (AT) meetings.  It is recommended that safety officers/NCOs not be the investigators of accidents, but rather coordinating assistant overseers of the accident investigation for the Commander.

11.  RADIATION SAFETY.


a.  All organizations and separate units will provide the JSTF Safety Officer, ATTN:  Radiation Safety Officer (RSO), an itemized listing, by serial number, of all radiation producing devices upon arrival at the AT-01 annual training site.  These items may include the M8A1 Chemical Agent Alarm (M-43A1 Detector) Kit; the MC-1 Soil Moisture and Density Tester; Class 3a, 3b, and Class 4 Lasers; as well as any other known Nuclear Regulatory Commission (NRC) licensed equipment.


b. Any misplaced or damaged radioactive equipment or accidentally exposed personnel will be immediately reported to the JSTF Safety Office.

1.  Purpose.
 The JSTF Public Affairs element will conduct Public Affairs operations prior to and during US/Cortinian military operations to support US national policy objectives in the Republic of Cortina, specifically related to the 45th SIB.  The JSTF will be prepared to conduct public affairs activities at the ISB and the LSA simultaneously during the course of the operation.

2.  Concept of Operation.  


a.  The JSTF Public Affairs element will provide public affairs support to the operation beginning at the ISB then transitioning to the LSA.


b.  The JSTF Public Affairs element will be responsible for all public affairs activities in the ISB and LSA, coordinating with the JRTC Public Affairs Officer and the JSTF Commander and staff.


c.  All media queries, requests for media support, requests for media interviews etc. will be coordinated through the JSTF Public Affairs Officer or designee. 


d.  The JSTF Public Affairs element will support other public affairs personnel participating in the exercise as required.  (i.e. equipment, film, processing, production of product, and  dissemination of press releases, photographs, and video to the news media.)

3.  The JSTF Public Affairs element will be prepared to:


a.  Properly credential accredited members of the civilian and military news media.



b.  Respond to requests for civilian media visits.



c.  Escort and assist civilian and military media.



d.  Respond to civilian and military media queries.



e.  Produce print, photographic, and broadcast stories for release to civilian and military news media outlets.



f.  Document training with video and still photography for AARs. (350-50-2 requirement)



g.  Respond to requests from the JRTC Public Affairs Officer.



h.  Coordinate the release of news to civilian outlets with the JRTC public Affairs Officer. (350-50-2 requirement)



i.  Provide personnel to act as civilian media on the battlefield.

4.  Tasks to Subordinate and Supporting Units.  105th MPAD, OKARNG.   105th MPAD will become a part of the JSTF Public Affairs element.  The 105th will provide three individuals for public affairs operations inside the zone of operations and will provide documentation of specific military operations TBD.  The 105th MPAD will be on call to provide personnel to act as civilian media on the battlefield.

1.  GENERAL.  The JSTF will operate a Joint Visitors Bureau (JVB) at the ISB 

(Camp Gruber) and Fort Chaffee.  All units participating and/or supporting the 45th Infantry Brigade JRTC rehearsal in 2001 will forward all visitor requests to the JSTF JVB not later than 60 days prior to the requested date of the visit.  All visits to the JRTC rehearsal locations must be approved in advance by the JSTF.  All visitors, requests for visitors, and visitor-related briefings will be conducted and coordinated by the JSTF JVB staff.

2.  SPECIFIC.  


a.  The single POC for all JVB operations is LTC David Brown.  LTC Brown’s 

Oklahoma office telephone number is 405-228-5379.


b.  Any element subordinate to this Headquarters must schedule and 

coordinate all special visitors, guests, and commanders with the JVB.


c.  The JVB will publish a SOP outlining all procedures.  The SOP will be 

forwarded to all subordinate elements.


d.  Locations of JVB centers at the ISB (Camp Gruber) and Fort Chaffee will 

be outlined in Annex P to this ADMIN/LOGO, or by contacting the JVB OIC, LTC Brown.

3.  JVB SUPPORT.  The JVB OIC will coordinate with the JSTF Logistics Officer 

NLT _________ addressing GSA Vehicles, tactical vehicles, supply and other requirement needs.

ANNEX O (Recovery Operations) -- TBP

ISB STRENGTH REPORT


AS OF ___________


PERSONNEL:


TF ________


ASG  _________





ARMY AVN:


A.  UH-1     ________	F.  UH-60  ____________


B.  UH-1V  ________	G. UH-60V ____________


C.  OH-58  ________	H. AH-1  ____________


D.  OH-58D  ________	I.  AH-64  ___________


E.  EH-60  __________	J.  CH-47  ___________





INJURIES:


        Name                    Rank                  SSN                  UNIT


    A.


    B.


    C.


    D.





REMARKS: ___________________________________________________


________________________________________________________________


________________________________________________________________








Emergency Contact Information for Family Emergencies


CONTACT EITHER:


Unit Family Support Coordinator: ___________________ Phone:  ______________


Battalion Family Support Coordinator:  _______________ Phone:  ______________


State Family Support Coordinator:  CPT K. Shane Iverson, 1-800-632-4534 ext. 5591


OR:


Local Red Cross:  Phone: _________________________


Fort Polk Red Cross:  1-877-272-7337





Emergency Contact Information


CONTACT EITHER:


Unit Family Support Coordinator: ___________________ Phone:  ______________


Battalion Family Support Coordinator:  ______________ Phone:  ______________


State Family Support Coordinator:  CPT K. Shane Iverson, 1-800-632-4534 X5591


OR:


Local Red Cross:  Phone: _________________________


National Red Cross:  1-877-272-7337 (Note that this might be the slowest as it may require longer for them verify the emergency in your location than local Red Cross.)





Mailing Address and Information


Send Mail to:	(Rank) (Name) (SSN Optional)


	(Unit Name) (Task Force, if Known)


	Rotational Unit 00-07


	Ft. Polk, LA  71459


Notes:


1.  Mail to soldiers should be mailed no earlier than 3 days prior to or 9  days after the beginning of the AT period shown above.


2.  No packages larger than a shoe box or heavier than 5 pounds will be accepted.


3.  No Certified or insured mail will be accepted.


4.  Express mail must be “signature waivered.”





Soldier Support Information





Soldier’s Name: _________________________   SSN: _______-_____-________


Unit Name:  _________________________________  City:  _________________


Task Force Designation:  _____________________________________________


Annual Training Site, Fort Polk, LA.  Dates:  ______________thru______________





Mailing Address and Information


Send Mail to:	(Rank) (Name) (SSN Optional)


	(Unit Name) (Task Force, if Known)


	Rotational Unit 00-07


	Ft. Polk, LA  71459


Notes:


1.  Mail to soldiers should be mailed no earlier than 3 days prior to or 9  days after the beginning of the AT period shown above.


2.  No packages larger than a shoe box or heavier than 5 pounds will be accepted.


3.  No Certified or insured mail will be accepted.


4.  Express mail must be “signature waivered.”





THE OKLAHOMA ARMY NATIONAL GUARD THANKS YOU FOR SUPPORTING YOUR COMMUNITY, YOUR STATE, AND YOUR NATION BY ALLOWING YOUR EMPLOYEE TO ATTEND THIS ANNUAL TRAINING REQUIREMENT.








THIS PAGE MUST BE SUPLEMENTED AND REPORDUCED FOR EACH SOLDIER NLT 30 DAYS PRIOR TO DEPLOYMENT.
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