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33D ASG OPORD 01-01 (Sooner Support)

References:  JSTF Admin/Log Order #1, FORSCOM REG 350-50-2, 33RD ASG SOP, Ft Chaffee  Military Maps, Camp Gruber Military Maps, AR and OK Highway Maps

Time Zone Used throughout the order:   ROMEO

Task Organization:   See Annex A (Task Organization) to TF Broad Shoulders OPORD 00-01 (Sooner Support).

1.
SITUATION

TF THUNDERBIRD will deploy to Ft Chaffee to conduct a Rehearsal Annual Training (REHAT) for a JRTC rotation. This period presents a need for a logistical task force to support the rotational battle force and perform certain traditional Inbound (RSOI) and Outbound (Closeout) missions on behalf of the TF THUNDERBIRD.



a.
Enemy Forces.  See Current INTSUM (TBP) and Annex B (Intelligence)  



b.
Friendly Forces.  




(1) TF THUNDERBIRD




(2)
 Director of Logistics, Ft Chaffee




(3)  Ft Chaffee support units

(4) Camp Gruber Support

(5) TF BROAD SHOULDERS



c.
Attachments and Detachments.  See Annex A.

2.
MISSION. The 33D ASG (TF BROAD SHOULDERS) will provide logistical support to Task Force Thunderbird excluding medical at the ISB at Camp Gruber from 2 May through 17 May 2001 and in the LSA at Ft. Chaffee from 10 May through 22 May 2001.

3.
EXECUTION

a. Commander’s Intent. TF BROAD SHOULDERS provides command, control, staff planning, and supervision of the 232nd CSB, TF Lincoln, (Pre RSOI/RSOI) and 345th CSB, TF Will Rogers, Operational Support.

The operation will take place in five phases:

Phase I, Pre-deployment/Deployment (Present to D-14)

Phase II, Intermediate Staging Base Operations and Live Fire (D-13 to D+2) 

Phase III, Maneuver Box Operations (D-5 to D+7)

Phase IV,  Recovery Operation (D+5 to E+1)

Phase V,  Redeployment  (E+2 to E+3)

b.
Concept of Operation.  TF BROAD SHOULDERS will synchronize operations in phases I, II, III, IV and V as depicted in the MOA, TBD  and Annex C (Synchronization Matrix) of this OPORD.  Phases are event driven therefore some will occur during overlapping time periods.  

(1)  
Phase I – Pre-deployment/Deployment Phase (Present to D-14).  The purpose of this phase is for TF BROAD SHOULDERS to plan and coordinates all aspects for deployment and operational requirements for the successful movement of all rotational personnel and equipment to Camp Gruber, OK and Ft Chaffee, AK.  This phase ends when all units have processed through their assigned reception center.

(2)  
Phase II – Intermediate Staging Base Operations and Live Fire Exercise (D-13 to D+2).  The purpose of this phase is to perform RSO&I (receive, stage, onward movement and integration) and support live fire exercises during ISB Operations. This phase begins when advance party from the 232nd CSB, as well as advanced parties from the JSTF, configure assets to support simultaneous operations at the barge site, railhead, APOD, and ISB.  Phase II ends when the ISB closes on D+2.  

(3) 
Phase III – LSA Operations.  Phase III begins when the 345th’s ADVON arrives on Ft. Chaffee on D-5.  232ND CSB will maintain functional C2 of TF BROAD SHOULDERS assets remaining while closing the ISB.  Phase III ends when LSA operations close on D+7. 


(4) 
Phase IV - Recovery Operation.  Phase IV begins when the 345th CSB initiates evacuation of NMC equipment on D+5.  JSTF is responsible for recovery of the maneuver box.  Phase IV ends on E+1 with the battle hand-off of recovery operations from the 33d ASG to the Joint StateTask Force (JSTF).

 (5) 
Phase V –Redeployment.  Phase V begins on E+2 when units depart for home station.  Phase V ends when the last unit closes on home station.

c.
Tasks to Subordinate Units

232nd CSB Support Mission.  

(1) Occupy and secure railhead & barge site at TBD.  O/O off load TBD pieces of equipment (TBD prime movers) in accordance with Annex F (Transportation).  Collect and secure all BBPCT (blocking, bracing, packaging, crating, and tie-down equipment) for redeployment.  Priority for off load operations is TF BROAD SHOULDERS vehicles and equipment, then TF THUNDERBIRD vehicles and equipment.  Specifics TBD thru TF BROAD SHOULDERS SOO, TF THUNDERBIRD and in coordination with DOL, JSTF.

(3) 
Establish ISB NLT 2 May (D-13) to be operational NLT 9 May (D-6)

(2) 
Provide MP/TC support for movement from railhead to ISB and from the Barge site to the ISB.    Also provide security for ISB, Marshalling and staging areas.

(3) 
Provide personnel and assets to upload and transport all heavy equipment from staging area to ISB.  Coordinate with TF THUNDERBIRD for movement of light track/wheel vehicles.

(4)     Draw supplies, establish Forward Supply Point distribution sites in and around the ISB.

(5) 
Provide Class III (B/ P) during equipment draw and replenishment to the TF THUNDERBIRD during inbound/RSOI thru D+8

(6)
Provide DS maintenance support for TF THUNDERBIRD during Phase II.

(7)     Operate alternate LOC from D-11 to D+1

(8)     Coordinate with SOO, TF BROAD SHOULDERS for commercial vehicle delivery instructions.

(9)      Coordinate with MCT for train manifest 36-48 hours prior to off load of equipment.

(10)    Coordinate with 345th CSB for outbound information exchange.

(11) Publish an ISB Customer Guide NLT D-60 for handout at the rehearsal TBD.

(12) Establish an Intermediate Staging Base (ISB) for the TF THUNDERBIRD.  Sign for facilities, open supply accounts, provide life support and establish Forward Supply Points to prepare TF THUNDERBIRD for onward movement.

(13) Establish in accordance with Annex F (Transportation) a safe and secure area to conduct off loading of TF BROAD SHOULDERS and TF THUNDERBIRD equipment at Camp Gruber, OK, provide CL I & III (B/P) at Camp Gruber, provide MST/MMT+ for maintenance of vehicles and supply, provide tow bars for vehicles that become NMC, identify rail off-load teams & personnel/MHE/qualified drivers, salvage BBPCT for regeneration.  TF BROAD SHOULDERS will develop a communications plan, provide MP assets for TCP and MP escort missions as defined in FORSCOM Reg. 350-50-2.

(14) Draw and position in accordance with Annex D (Support Operations) to this OPORD Class (CL) I, II, III (B) & (P), IV, V, and IX, provide personnel and equipment (ie. MHE and PLS) in support of the TF THUNDERBIRD RSOI. 

(15) Coordinate and assign/task transportation missions as required.  See Annex F (Transportation).

(16) Provide limited DS maintenance and convoy recovery assistance to ISB/Barge site, and railhead site. 

(17) APOD Operation: Provide a reception detachment at (TBD) to ease movement to Camp Gruber.

(18) Facilitate movement of Brigade Combat Team (BCT) from ISB to Tactical Assembly Area (TAA).

 345th  CSB Support Mission. 

 (1) 
  Establish LSA Operations NLT 10 May (D-5) to be operational NLT 12 May (D-3)

(2) 
Conduct mission hand over from the 232nd  CSB to support TF THUNDERBIRD operations. Provide closeout/redeployment logistics support to the TF THUNDERBIRD. Occupy and secure railhead to receive all outbound vehicles and equipment for outbound trains.. O/O load TBD pieces of equipment (TBD prime movers) in accordance with Annex  F (Transportation).  Secure (BBPCT) required for redeployment.  Priority of load operations is TF THUNDERBIRD vehicles and equipment, then TF BROAD SHOULDERS vehicles and equipment. 

(3) 
Provide MP/TC support for movement from Ft Chaffee to Barge Site.
(4) 
Reconfigure and turn in all classes of supply (less VIII and IX) IAW Annex E (Supply Turn-In

 
Operations).  Receive 

(5) 
Provide Class III (B/P) during equipment turn in and regeneration.

(6) 
Provide 10/20 level maintenance support for Prepo fleet turn-in, convoy movements, barge operations and rail load operations.

(7)
Operate an alternate LOC from D+1 to E Day

(8)
Coordinate with SOO, TF BROAD SHOULDERS for delivery of vehicles to Rail/Barge staging area.

(9)
Coordinate with 232nd CSB for inbound information exchange.

(10)
Coordinate rail load production schedule/manifest with MCT, rail team OIC, and Staging area OIC.

(11)
Coordinate with MCT for rail car movement. 

(12)
Coordinate for additional BBPCT (blocking, bracing, packaging, crating, and tie-down equipment) required to replace damaged BBPCT.

(13) Coordinate through SOO, TF BROAD SHOULDERS for additional support above capability.

(14)
Coordinate and assign/task transportation missions as required.  See Annex F (Transportation).

(11) Establish class IV/V consolidation points in the maneuver box at D+8.

(12) Establish Operations at Ft Chaffee Barge Site in accordance with Annex F (Transportation). .

(13) Establish Rail Head in accordance with Annex F (Transportation). 




(14) Coordinate with the JSTF for the hand off of the LSA after their redeployment. Signature authority will be transferred to JSTF  for all classes of supply, except CL VIII.  JSTF will turn in remaining classes of supply in accordance with Annex D (Support Operations), and provide necessary life support to task force soldiers and TF THUNDERBIRD (Rear Det).

(15) APOE Operations: Establish a detachment to assist units leaving by air at location TBD.

45th ROC

(1) Provide Terrain Management and Security for the LSA and ISB

(2)
Meet requirements for annex N  (Rear Battle)

C/120th EN

(1) Provide mobility, counter-mobility, and survivability for the LSA

(2)
Meet requirements for annex N  (Rear Battle)

933D MP CO
(1) Provide platoon attachment to the 232nd CSB during ISB operations

(2) Provide threat level II reaction force to LSA

(3) Meet requirements for annex N  (Rear Battle)

d. Coordinating Instructions

(1) Time:  This order becomes effective upon receipt

(2) CCIR:  TBD

(3) Risk Assessment: Risk Assessment is a continuous process; however, all units will complete a daily risk assessment worksheet.

(4) Rules of Engagement (ROE):  See Annex M

4.
SERVICE SUPPORT   See Annex D (Support Operations)

5.
COMMAND AND SIGNAL


a.
Command.
HQ TF BROAD SHOULDERS Bldg. TBD.

 (1)  
HQ TF BROAD SHOULDERS locates in the ISB during Phase II and deploys to the LSA during Phase III.  The TF HQ will deploy to Ft Chaffee during Phase IV.   A detachment of TF BROAD SHOULDERS will be located at the ISB (locations to be published).    

 (2)
 The 232nd CSB, Task Force Lincoln, locates in the ISB, Camp Gruber.  232nd CSB coordinates exact locations with and provides to 33rd ASG Security, Plans, and Operations Officer with a support overlay depicting support locations and operating times NLT D-60.

 (3)
 345th  CSB TF Will Rogers located in the vicinity of the LSA coordinates exact locations with and provides to TF BROAD SHOULDERS Support Operations Officer with a support overlay depicting support locations and operating times NLT D-15. 

4) 
Changes in logistical support locations or operating headquarters need prior approval of the TF BROAD SHOULDERS  SPO.




b.
Signal.  IAW Annex H (Signal) 


c.  Reports.  IAW OPORD 01-01
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Annexes:


A – Task Organization


B – Intelligence



Appendix 1 – Intelligence Estimate




Tab A – Enemy Situation Overlay




Tab B – Order of Battle




Tab C – Situational Templates Overlay




Tab D – Enemy Courses of Action Sketch




Tab E – Intelligence Assets



Appendix 2 – Analysis of the Area of Operations




Tab A – Light and Lunar Data




Tab B – Weather Effects




Tab C – MCOO (overlay) 



Appendix 3 – Reconnaissance and Surveillance



Appendix 4 – Physical Security


C – Synchronization Matrix   


D – Support Operations


E – Milestones: TBP


F -  Transportation



Appendix 1 – Vehicle Transportation Requests



Appendix 2 – Barge Operations



Appendix 3 - Rail Operations



Appendix 4 –Closure Report



Appendix 5 – APOE/APOD (TBP)


G – Rear Battle


H  - Signal



Appendix 1 – Network Diagrams (TBP)

I –   CSSAMO

J-   Personnel

K-  Medical

L-  CJA

M- ROE

N- Rear Battle

O- Engineer (TBP)

P- Safety
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