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FOREWORD

Frequently, operational aecrospace forces must respond to global taskings
within hours. The support these forces require must be equally respon-
sive. This is the challenging job of combat support, the foundation of
aerospace power. In the past, we used massive quantities of in-theater
supplies and support forces. This is a luxury we won't be able to afford in
future operations. Employing the Aerospace Expeditionary Forces (AEF)
requires a shift from the previous military philosophy of massively de-
ployed support structures and basing toward more tailored forces geared
for rapid deployment. The AEF must rely on the rapid movement of
force packages to conduct their combat, peacekeeping, counterdrug,
and nation-assistance missions.

Combat support consists of those people and organizations responsible
for planning, programming, and sustaining the forces; who and what are
deployed; as well as how they arrive and return home safely. Although
not doctrine per se, agile combat support is an Air Force core competency
that touches every functional area and is key to meeting the US Air Force’s
mission to organize, train, and equip. The dedicated support of our
people makes combat support a reality. The goal of combat sup-
port is to provide the best possible aerospace forces to joint and
unified commanders.

MICHAEL E. RYAN
General, USAF
Chief of Staff

XX November 1999
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INTRODUCTION

PURPOSE

Both Air Force weapons systems and personnel are employed across
the broad spectrum of US and multinational military operations. This
combat support doctrine facilitates the responsiveness, readiness, and
sustainability of US Air Force forces contributing to these operations.
Expeditionary aerospace power will shift the previous military philoso-
phy from massively deployed support structures and basing toward tai-
lored forces geared for rapid deployment. Air Force Doctrine Document
(AFDD) 2-4, Combat Support, outlines the Air Force perspective on how
best to rapidly deploy and support operational aerospace capabilities. This
AFDD implements Air Force Policy Directive (AFPD) 10-13, Air and Space
Doctrine.

APPLICATION

This AFDD applies to all Air Force military and civilian personnel (in-
cludes Air Force Reserve Command [AFRC] and Air National Guard [ANG]
units and members). The doctrine in this document is authoritative, but
not directive. Commanders need to consider not only the contents of this
AFDD, but also the particular situation and requirements when accom-
plishing their missions.

SCOPE

AFDD 2-4 is the keystone document addressing the full spectrum of
combat support functions that operate in peace and in war. It stresses the
need for tailored combat support packages with the airmen, facilities,
equipment, and supplies required for supporting aerospace forces.
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Actions to Position the Force:

& Account for prepositioned assets.

& Account for host nation and coalition assets and support.

& Structure the deployed combat support contingent to accomplish necessary

operations.

Prepare for operations.

DOREOCI ORI

Begin reachback operations.

EMPLOYING THE FORCE

Employing the force is con-
ducting and supporting aevo-
space operations. Force employ-
ment requires support functions
such as services, personnel, civil
engineering, communications,
health services, maintenance,
force protection, and others cov-
ered in table 1.1. Operations
could commence even while ad-
ditional combat support is being
received and integrated. In the-

Deploy en route support force.

Deploy employment elements.

Receive and account for forces.

Establish initial operational cadre in the area of operations.

Conduct environmental baseline survey.

Preparing for operations.

ater, combat support elements provide input for building the air tasking order
(ATO) that supports the air component commander by sourcing and distributing
combat resources to best meet mission tasking.

Actions to Employ the Force:

DOREOCEEOOROCEOOO

Accomplish field mission training.

Preserve installation security.

Generate force to combat or operational levels.

Provide timely information dissemination.

Launch, recover, or regenerate operational elements.

Accomplish force support for continuing operations.
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SUSTAINING THE FORCE

Sustaining the force is the ability to maintain and prolong combat support
to all users throughout the theater for the duration of the operation. There are
seven essential requirements to successful force sustainment:

& An efficient and effective in-theater distribution system.
& Scheduled mobility to resupply equipment.

& Effective asset visibility.

9 Reliable communication and information systems.

& Generation and repair of equipment (including depot level mainte-
nance).

& Augmention and rotation of people.
& Care of people.

Constant communication, planning, and status updates throughout
sustainment are critical. Resupply operations are a primary force sus-
tainment component. The sooner materiel sustainment can begin, the
fewer supplies a deployed unit must take with it. A successful resupply
operation requires the following:

O Lightweight, portable, and integrated communication and information
systems should be operational as soon as possible.

& Scheduled airlift should begin as soon as possible and be integral to
planned airflow.

& Sufficient spares and an effective and efficient in-theater distribution
system should be in place.

These resupply measures can also be used in reverse to provide a pipe-
line to return reparables to overhaul sites. The “agile logistics” concept
requires fewer spares to be used more efficiently. For the concept to
work, reparables cannot accumulate either in theater or in transit. An-
other key element to force sustainment is rapid aircraft repair. Aircraft
battle damage repair teams provide depot-level repair capability in-the-
ater to reduce aircraft downtime and sustain aircraft operations. Rapid
personnel augmentation or replacement is equally important to provide
the theater CINC or joint task force (JTF) commander maximum flexibil-
ity throughout the sustainment phase.

15
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An overlooked facet of
sustainment is the ability
to rapidly research, de-
velop, and field a new or
modified weapon system
to meet special or unfore-
seen needs. For example,
the GBU-28 “Bunker
Buster” bomb was devel-
opedin 18 days during Op-
eration DESERT STORM;
and the E-8 joint surveil-
lance, target attack radar
system, an immature sys-
tem, was deployed and supported during the Gulf War with no delay to its devel-
opment program in the United States. Development programs should consider
the potential for accelerating the fielding of these immature systems, should the
need arise.

Responsive medical care.

Actions to Sustain the Force:

< Transition initial force to mature, steady-state operation.
< Optimize information, communication, and resource flow.
D Maintain operational security.

RECOVERING THE [—
FORCE

Recovering the force includes
readying forces to deploy, vede-
ploy (i.e., move to a new de-
ployment location, rotate, or be
replaced), or veintegrate into
their home station. All three ac-
tions can occur simultaneously
in the same theater. Planners
should track resources through-
out the transportation process to
enable rapid reconstitution and
continued readiness during
recovery. Recovering the force =

involves more than moving Safe return to home station.

16
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aircraft and units. At times bases may have to be closed, repaired, and
returned to host nations. Environmental impact and combat support re-
source information from the closure site may need to be collected.

Units returning to home station should pack their equipment, perform
required decontamination, mark items for refurbishment or disposal (en-
suring reparables are returned to depot), and arrange for hazardous waste
disposal and hazardous spill remediation. Base services and force protec-
tion should continue until all personnel have departed. Once at home
station, deferred maintenance, refurbishment, and reconstitution should
take priority, making the unit ready for another deployment. This in-
cludes restoring health documents and individual records. Fitness, recre-
ation, and family-oriented programs play an essential role in recovering
the force. Returning personnel should be provided time to reintegrate
into their work places, families, and communities. Allowing adequate
time to reestablish individual, family, and community ties is essential to
the long-term viability of the force.

Actions to Recover the Force:

Reduce cadre size to support redeployment.
Continue medical surveillance.

Deploy en route support forces.

Launch redeployment force.

Maintain information and communication flow.
Maintain control of resource flow.

Consider environmental impact.

Redeploy remaining combat support resources.

DOROORDCRDCIOCROCROR OO

Reconstitute forces.
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