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APPENDIX 6 TO ANNEX E TO CFC OPLAN (KOREA) 9518X-XX 

CHAPLAIN ACTIVITIES 

REFERENCES:


a.  Basic plan


b.   Maps, WGS‑84, series L654, KOREA, sheets 3118,3119, 3120, 3121, 3122, 3218, 3219, 3220, 3221, 3222, 3318, 3319, 3320, 3321, 3322, 3418, 3419, 3420, 3421, 3422, 3515, 3516, 3517,3518, 3519, 3520, 3521, 3615, 3616, 3617, 3715, 3716, 3717, 3815, 3816,and 3817, 3915, 3916, 3917, 4016, 4017, edition 001-KAMC, scale 1:100,000


c.  DOD Directive 1300.17, “Accommodation of Religious Practices Within the Military,” 3 February 1988.


d.   Joint Publication 1-05, “Religious Ministry Support for Joint Operations,” 3 August 1993.


e.  Army Regulation 165-1, “Chaplain Activities in the United States Army,” 31 August 1989.


f.  Army Field Manual 16-1, “Religious Support,” May 1995.


h. Army Field Circular 16-50, “Unit Ministry Team,” February 1986.


i.  Air Force Policy Directive 52-1, “Chaplain Service,” 7 September 1993.


j. Air Force Instruction, 52-101, “Religious Service Responsibility and Procedure,” 28 January 1994.


k. Air Force Handbook 52-103, “Chaplain Service Readiness Handbook,” September 1995.


l.  Air Force Manual 10-401, Chapter 28, “Chaplain Planning.”


m.Air Force Regulation 39-1, “Airman Classification,” March 1991.


n. Air Force Regulation 36-1, “Officer Classification,” January 1989.


o. Air Force Regulation 265-9, “Chaplain Funds,” August 1990.


p.Air Force War Mobilization Plan (WMP) 1, Annex X.


q.OPNAVINST 1730.1C, “Religious Ministries in the Navy,” November 1995.


r.  SECNAVINST 1730.7A, Change 1, “Religious Ministry Within the Department of the Navy,” October 1995.


s.  FMF 3-6, 29 August 1989, “Religious Ministries in the FMF.”


t.  DOD Publication 1300.17, “Accommodation of Religious Practices within the Services,” 3 February 1988.


u.  Geneva Conventions, “For the Protection of War Victims,” 12 August 1949.  Suggested sources are AFP 11 and DA PAM 27-1.


v.  Status of Forces Agreement, UNITED STATES of AMERICA and the REPUBLIC of KOREA, 1 June 19WW.

1.  Situation


a.  Purpose.  This Appendix describes the mission of the chaplain during deployment, combat, humanitarian operations, and redeployment.  It also provides guidance concerning Host-Nation chaplain coverage and religious programs within JTF Korea’s Joint Operation Area (JOA) during the execution of OPLAN 9518X-XX.



b.  Friendly.  For the execution of this OPLAN, the CFC Command Chaplain will identify additional chaplain clergy available for ministries who are not assigned within the CFC Area of Responsibility (AOR).



c.  Enemy.  Refer to Annex B, Intelligence, for details.



d.  Assumptions



(1)  Service Components will reinforce and augment chaplain personnel and equipment either with their assets or out-of-theater assets.

(2) There will be limited or no Host-Nation religious support available.




(3)  In the event of bi-national or multinational deployment, religious ministry support will be a national responsibility.




(4)  Chaplains and ministry support personnel will perform or provide ministry for all military and other appropriate civilian personnel.  Chaplains will assist, where appropriate, with Noncombatant Evacuation Operations (NEO), Humanitarian Operations (HO), to include refugee camps and evacuation points, Civil Affairs, and Psychological Operations.




(5) Participation by chaplain personnel between Service Components may be necessary to meet the religious requirements of a specific situation.  When such cooperation is needed, the specific resource(s) requested will be forwarded through command channels.  All religious support personnel will be prepared to conduct joint religious support.

2.  Mission.  The mission of CFC’s Command Chaplain is to oversee, support, coordinate, and evaluate the planning and implementation of religious ministry support to military personnel and other appropriate personnel conducting combat, combat support, and/or humanitarian operations within the South Korea Joint Operations Area.

3.  Execution

a.  Concept of Chaplain Operations


(1)  General.  The First Amendment of the United States Constitution guarantees the free exercise of religion.  Chaplains accompany US Forces to assist joint force commanders in providing for the right of free exercise of religion to all personnel.  The concept of chaplain operations outlined here is based on a simple premise; that, in all military operations, the primary mission is to nurture the living, care for the sick or wounded, minister to prisoners both friendly and enemy, and honor the dead.  With this in mind, the CFC Command Chaplain should locate at the Forward Headquarters and function as an integral member of the command.



(2)  Employment.  Normally, a Unit Ministry Team (UMT) will consist of one chaplain and one enlisted support person.  The chaplain and assistant work together in designing, implementing, and executing religious ministry.



(3)  Deployment.  UMTs deploy IAW Service Component policies and directives.


b.  Support Planning


(1)  Ministry to Combat Forces.  UMTs have primary responsibility for providing ministry and pastoral care to their own Service Components as far forward as operationally feasible.  Prior to deployment and during redeployment, chaplains will serve as a resource to the commander for the conduct of pre-deployment stress management and reunion briefings.




(a)  Divine Services and Religious Activities.  Chaplains provide appropriate worship services and religious support throughout the operational continuum.




(b)  Other Ministries Requirements.  Combat ministries include mass casualty response and pastoral ministries addressing battle fatigue, fear, and combat stress.  Pre-combat ministries training should be a part of each chaplain’s training plan.




(c)   Priority of Support.  Priority of religious support is to US personnel.  However, support to indigenous populations may occur as the mission allows.  In no case will indigenous religious support be undertaken without  CFC approval.



(2)  Medical Services.  JTF Korea’s Command Chaplain will monitor field aid stations, field hospitals, and triage activities within the area of operation.  Medical unit chaplains will coordinate religious program resources and when necessary may request augmentation via JTF Korea’s Command Chaplain, especially during emergency situations or when mass causalities are received.



(3)  Mortuary Affairs.  Deceased personnel are not normally buried in the area of operation, but are evacuated for burial in established cemeteries outside the area of operation.  However, when evacuation is impossible, procedures for establishment of temporary cemeteries are governed by Service Component regulations.  When CFC directs temporary cemeteries established in the area of operation, JTF Korea’s Command Chaplain will ensure the availability of religious support.  Refer to Appendix 2 to Annex D.



(4)  Civilian Affairs/Humanitarian Affairs.  When appropriate, UMTs will assist in humanitarian operations, and assist liaison as liaison with Non-Governmental Organizations (NGOs), i.e., religious groups, United Nations High Commissioner for Refugees (UNHCR), international relief organizations such as the International Committee of the Red Cross, (ICRC), etc.


(5)  Noncombatant Evacuation Operations.  Refer to Appendix 10 to Annex C.



(6)  Enemy Prisoners of War, Civilian Internees, and Other Detained Persons.




(a)  Detailed guidance regarding the treatment of enemy prisoners of war (EPW), civilian internees, and other detained persons is contained in Appendix 1 to Annex E.




(b)  All EPWs, civilian internees, and other detained persons will be treated like without distinctions based on race, nationality, or religious belief.




(c)  EPWs, civilian internees, and other detained persons are allowed freedom of religious observance including possession of religious objects and the privilege of worship services of their respective faith held within their camp.




(d) As duties permit, US chaplains may conduct religious services for EPWs, civilian internees, and other detained persons, or support detained chaplains of enemy forces in religious services for detained personnel in the same camp.  US personnel will not attend religious services with enemy prisoners of war.



(6)  Processing of Formerly Captured, Missing, or Detained US Personnel



(a)  Processing the formerly captured, missing, or detained US military personnel is a sensitive matter requiring close coordination and uniformity of treatment.  Appendix 2 to Annex E provides operational and administrative guidance.




(b) The Joint Central Processing Center (JCPC), when established by JTF Korea, will be responsible for the initial control of returned US military personnel pending their return to their Service Component.




(c)  Each Service Component will be responsible for processing their returned personnel, and will ensure that adequate chaplain coverage is accorded to such personnel.



(7)  Civil Affairs




(a)  Annex G, to this OPLAN, provides guidance covering Civil Military Cooperation, Civil Affairs activities, and operations.




(b)   Religious support personnel will assist civil affairs personnel in ensuring that religious shrines and places of worship are identified and respected.



(8)  Inter-Service Chaplain Support (ICS)



(a) The CFC Command Chaplain will advise the JTF Korea Command Chaplain as to the status of all current Inter-Service Support Agreements (ISSAs), Memoranda of Understanding (MOU), or Memoranda of Agreement (MOA) containing provisions for religious ministry.




(b)  Tab A to Appendix 6 to Annex  E identifies the current status of Inter-Service Chaplain Support Agreements relative to this OPLAN.



(9)  Host-Nation Religious Services (HNRS)



(a)  Service Component Command Chaplains should advise the CFC Command Chaplain before negotiating or concluding any Host-Nation agreements or instruments of understanding.  The CFC Command Chaplain should review all religious support agreements between US Force’s chaplains and other chaplain services.




(b)  Tab B to Appendix 6 to Annex E identifies the current status of HNRS agreements relative to this OPLAN and in support of chaplain activities.


c.  Task


(1)  CFC Command Chaplain.  Coordinate with and provide support to subordinate commands.



(2)  JTF Korea, Command Chaplain



(a)  Advise CFC on plans, policies, and programs for religious ministry support throughout the JOA, and on matters relating to the religious, moral, and morale implications of policies and actions of the US Military Forces.




(b)  Exercise technical and staff supervision of Service Component Command Chaplains through policy guidance, staff visits, inspections, and reports.




(c)  Ensure the free exercise of religion to meet religious needs of US Forces personnel.




(d)  Ensure that all JTF Korea religious support personnel receive professional assistance, program funding, logistic, training, and personnel support trough appropriate joint staff channels.




(e)  Establish, the JTF Korea religious support plan and review and revise UMT policies in concert with Service Component Command Chaplains.




(f)  Provide pastoral care to the JTF Korea staff.




(g) Maintain appropriate communication with CFC Command Chaplain.




(h) Provide direct religious support for US Forces personnel and EPWs.




(i) Assist international religious leaders, humanitarian agencies, and disaster relief programs when directed by COMJTF Korea.




(j)  Ensure HNRS, ICS, or MOU/MOA are properly staffed and implemented.



(2)  Service Component Command Chaplains



(a) Provide sufficient chaplains and enlisted specialists (UMTs) to offer and facilitate ministries within the Service Component Commands.




(b)  Provide sufficient logistical support, including consumable supplies, literature, and transportation for religious ministries within the Service Component Commands.




(c)  Advise JTF Korea Command Chaplain of all unresolved logistic issues.




(d) Advise the Service Component Commanders on plans and programs for religious ministry support, and on matters relating to the religious, moral, and morale implications of policies and actions of US Military Forces.




(e) Exercise technical and staff supervision of subordinate UMTs through policy guidance, staff visits, reports, and inspections.




(f) Coordinate with JTF Korea’s Command Chaplain if Host-Nation religious support is requested.




(g) With the Service Component Commander’s permission, provide religious ministry support to displaced persons.




(h)  Provide pastoral care to the Service Component Commander’s staff.




(i)  Maintain appropriate communication with JTF Korea’s Command Chaplain.  Provide accurate and timely reports as required to JTF Korea and/or the CFC Command Chaplain.




(j)  Provide liaison personnel, if required, to augment the JTF Korea Chaplain’s staff.




(k)  Develop ICS and maintain plans and policies consistent with this appendix.


d.  Coordinating Instructions


(1)  This Appendix is effective for planning upon receipt.



(2) Direct coordination among participating Service Component Command Chaplains concerning religious support matters is encouraged.  Keep the CFC Command Chaplain informed of agreements.



(3)  Ministry to Killed-In-Action (KIA) and the Wounded-In-Action (WIA) will be accomplished in accordance with Service Component directives.



(4)  Ministry honoring the dead will be accomplished in accordance with Service Component doctrine.



(5)   Ministry to Enemy Prisoners of War/Displaced Civilians will be accomplished in accordance with Host-Nation religious teachings and doctrine.

4.  Administration and Logistics

a.  Logistics


(1)  Logistic support will be performed in accordance with Service Component policies.



(2)  Logistical religious support provided across national (or Service Component) lines of responsibility, must be coordinated through CFC’s staff channels.



(3) Service Component Command Chaplains are not authorized to directly coordinate logistical support matters through Inter-Service Support Agreements (ISSAs).


b.  Personnel


(1)  Personnel requirements and augmentation (TPFDD management) will be determined by the Service Component involved.



(2) Personnel issues that can not be resolved by the Service Component Command Chaplains are to be coordinated through the CFC Command Chaplain.


c.  Reports


(1)  Reports to the Service Component Command Chaplains by subordinate UMTs will be at the direction of JTF Korea’s Command Chaplain.



(2) JTF Korea’s Command Chaplain will report to the USSOUTHCOM Command Chaplain on a regular basis.



(3)  Critical situation reports will be forwarded through technical channels to the CFC Command Chaplain as soon as possible.

5.  Command and Control.  Commander and Command Chaplain relationships at each level of command are depicted in Tab C to this Appendix.








JIM R. RILEY








General, USA








Commander in Chief

Tabs:

  1--Inter-Service Chaplain Support

  2--Host-Nation Religious Support

  3--Commander-Staff Chaplain Relationships

  4--Religious Reports

OFFICIAL:

/s/

ERICK D. JOHNSON

Colonel, USA

CFC, Chaplain
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TAB A TO APPENDIX 6 TO ANNEX E TO CFC OPLAN (KOREA) 9518X-XX 

INTER-SERVICE CHAPLAIN SUPPORT 


This Tab pertains only to agreements between and/or among chaplain elements assigned to US Forces for pastoral care and ministry in wartime and contingency operations.  Planning for ICS is reflected in the supporting Exhibits.

Exhibits:

  1--List of Agreements

  2--ICS Reliability

  3--Presumed ICS
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EXHIBIT 1 TO TAB A TO APPENDIX 6 TO ANNEX E TO CFC OPLAN (KOREA) 9518X-XX 

LIST OF AGREEMENTS 

AGREEMENT ID


TITLE


RESOURCES TO BE PROVIDED 


(1)



 (2)





(3)

NOTE:  Agreements will be provided in separate message at the time of execution of this plan.  Also, agreements may be subdivided by responsible US Commands, functional areas, or a combination of these.

Key:

(1)  Numerical or other designation, as appropriate.

(2)  Short title.

(3)  Resources to be provided by other-Service forces and to the 
other Service forces by this agreement.
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EXHIBIT 2 TO TAB A TO APPENDIX 6 TO ANNEX E TO CFC OPLAN (KOREA) 9518X-XX 

ICS RELIABILITY 

AGREEMENT ID


TITLE

RESOURCES TO BE PROVIDED

(1)



 (2)




(3)

CINC’S ASSESSMENT

OPERATIONAL IMPACT

(4)




  (5)

NOTE:  Reliability assessment will be provided in separate message at the time of execution of this OPLAN.  Agreements may be subdivided by responsible US Commands, functional areas, or a combination of these.

Key:

(1)  Numerical or other designation, as appropriate.

(2)  Short title.

(3)  Resources to be provided by other Service Component forces and to the other Service Component  forces by this agreement.

(4)  Rationale for doubt regarding the reliability of the support to be provided under the agreement.

(5)  Operational impact of not receiving the resources  provided.
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EXHIBIT 3 TO TAB A TO APPENDIX 6 TO ANNEX E TO CFC OPLAN (KOREA) 9518X-XX 

PRESUMED ICS 

RESOURCES PRESUMED

CINC’S RATIONALE
OPERATIONAL IMPACT


   (1)



  (2)


   (3)

NOTE:  Reliability assessment will be provided in separate message at the time of execution of this OPLAN.  Agreements may be subdivided by responsible US Commands, functional areas, or a combination of these.

Key:

(1)  Resources presumed to be available from other Service Component forces and to be provided to other Service Component forces.

(2)  Rationale that supports the presumption of availability.

(3)  Operational impact of not receiving the agreed ICS and action that must be taken to provide the required support.
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TAB B TO APPENDIX 6 TO ANNEX E TO CFC OPLAN (KOREA) 9518X-XX 

HOST-NATION RELIGIOUS SUPPORT 


This Tab pertains only to agreements between Host-Nation chaplains and religious support resources and US Force’s chaplain elements for pastoral care and ministry in contingencies.  Planning for HNRS is reflected in the supporting Exhibits.

Exhibits:

  1--List of HNRS Agreements

  2--HNRS Reliability

  3--Presumed HNRS
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EXHIBIT 1 TO TAB B TO APPENDIX 6 TO ANNEX E TO CFC OPLAN (KOREA) 9518X-XX 

LIST OF HNRS AGREEMENTS 

AGREEMENT ID


TITLE

RESOURCES TO BE PROVIDED

(1)



 (2)




(3)

NOTE:  Reliability assessment will be provided in separate message at the time of execution of this OPLAN.  Agreements may be subdivided by country or treaty organization, responsible US Commands, functional areas, or a combination of these.

Key:

(1)  Numerical or other designation, as appropriate.

(2)  Short Title.

(3)  Resources to be provided to US Forces and from US Forces to Host-Nation Forces by this agreement.
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EXHIBIT 2 TO TAB B TO APPENDIX 6 TO ANNEX E TO CFC OPLAN (KOREA) 9518X-XX 

HNRS RELIABILITY 

AGREEMENT ID


TITLE

RESOURCES TO BE PROVIDED


(1)



 (2)




(3)
CINC’S ASSESSMENT

OPERATIONAL IMPACT

  (4)



  (5)

NOTE:  Reliability assessment will be provided in separate message at the time of execution of this OPLAN.  Agreements may be subdivided by country or treaty organization, responsible US Commands, functional areas, or a combination of these.

Key:

(1)  Numerical or other designation, as appropriate.

(2)  Short title.

(3)  Resources to be provided to US forces and from US forces to Host-Nation forces by this agreement.

(4)  Rationale for doubt regarding the reliability of the support  to be provided under the agreement.

(5)  Operational impact of not receiving the agreed to HNRS and 
action that must be taken to provide the required support.
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EXHIBIT 3 TO TAB B TO APPENDIX 6 TO ANNEX E TO CFC OPLAN (KOREA) 9518X-XX 

PRESUMED HNRS 

RESOURCES PRESUMED

CINC’S RATIONALE
OPERATIONAL IMPACT

   (1)



  (2)


  (3)

NOTE:  Reliability assessment will be provided in separate message at the time of execution of this OPLAN.  Assumptions may be subdivided by country or treaty organization, responsible US Commands, functional areas, or a combination of these.

Key:

(1)  Resources presumed to be available to US forces and to be 
provided by US Forces to Host-Nation forces.

(2)  Rationale that supports the presumption of availability.

(3)  Operational impact of not receiving the agreed HNRS and action that must be taken to provide the required support.
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TAB C TO APPENDIX 6 TO ANNEX E TO CFC OPLAN (KOREA) 9518X-XX   COMMANDER-STAFF CHAPLAIN RELATIONSHIPS 
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TAB D TO APPENDIX 6 TO ANNEX E TO CFC OPLAN (KOREA) 9518X-XX 

CHAPLAIN ACTIVITIES REPORTS 

1.  Reports.  Exhibits 1-5 describe reports that allow CFC’s Command Chaplain to evaluate and ensure adequate religious support coverage.  JTF Korea’s Command Chaplain will forward Unit Ministry Team (UMT) reports to CFC as indicated.  Forward information by any means available to include telephonic reports.


a.  Closing/Redeployment Reports.  JTF Korea’s Command Chaplain reports to CFC every twelve hours as UMTs close in the JOA.  Redeployment reports are to be submitted every twenty-four hours with UMT status.


b.  Joint Operations Area Assessment Reports.  JOAAR’s should be forwarded to CFC every twenty-four hours providing a statistical summary of UMT activities.


c.   Critical Situation Reports.  CSR’s should be forwarded to CFC as soon as possible to report serious situations within the religious support environment.  Use the following Unit Ministry Team personnel code to report each UMT Personnel status.



(1)  Green
100%

All UMT Operational



(2)  Amber
 50%

Chaplain Assistant Loss



(3)  Red
 50%

Chaplain Loss



(4)  Black
100%

Unit Ministry Team Loss

2.  JTF Korea’s Command Chaplain should provide an After Action Report to CFC, not later than, ten days after a change of mission for JTF Korea(i.e., combat missions, humanitarian service, peacekeeping operations, etc.).

3.  Secure FAX and couriers are the normal means of transmitting routine reports.  For critical reports JTF Korea’s Command Chaplain may use any secure means.

Exhibits:

  1--Closing Report Format

  2--Redeployment Report Format

  3--Joint Operational Area Assessment Report Format

  4--Critical Situation Report Format

  5--After Action Report Format
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EXHIBIT 1 TO TAB D TO APPENDIX 6 TO ANNEX E TO CFC OPLAN (KOREA) 9518X-XX 

CLOSING REPORT FORMAT 

Joint Task Force South

Closing Report

# UMTs

# Personnel
Arrival
Location

JTF KOREA HQ 

USARKOREA

PACFLT

MARFORKOREA

CFCACCAF

SOCKOREA
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EXHIBIT 2 TO TAB D TO APPENDIX 6 TO ANNEX E TO CFC OPLAN (KOREA) 9518X-XX 

REDEPLOYMENT REPORT FORMAT 

Joint Task Force South

Redeployment Report

# UMTs
# Personnel
Redeployment Date
Other

JTF KOREA HQ

USARKOREA

PACFLT

MARFORKOREA

CFCACCAF

SOCKOREA
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EXHIBIT 3 TO TAB D TO APPENDIX 6 TO ANNEX E TO CFC OPLAN (KOREA) 9518X-XX 

JOINT OPERATIONAL ASSESSMENT REPORT FORMAT 

Joint Task Force Korea

Joint Operational Assessment Report

1.  Period Covered

2.  Priority of ministry for the next twenty-four hours.


a.  Attack


j.

Memorial Services


b.  Defense


k.

Mass Burials


c.  Movement to Contact
l.

IPWs


d.  In Reserve

            m.

Counseling


e.  Reconstitution

n.

Civil Affairs Opns


f.   Casualty Ministry
             o.

Hospital Visitation


g.  Battle Stress

             p.

Slice Activities


h.  Group Worship

q.

Morale Ministries


i.    Indiv Worship

r.

UMT Ministry

3.  Personnel Requirements

4. Service Member Morale


a.  Excellent


b.  Good


c.  Poor

5.  Activities Report


a.  Protestant Worship Service


b.  Catholic Worship Service


c.  Jewish Worship Service


d.  Other Services


e.  Memorial Service


f.   Battle Fatigue Ministry


g.  Burial Services, Friendly/Enemy


h.  Hasty Burial


i.  Mass Burials


j.  Patient Visits


k. Counseling Sessions
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EXHIBIT 4 TO TAB D TO APPENDIX 6 TO ANNEX E TO CFC OPLAN (KOREA) 9518X-XX 

CRITICAL SITUATION REPORT FORMAT 

CRITICAL SITUATION REPORT

Unit Ministry Team

DTG:  ___________________________________________________________

1.  UMT:  _________________________________________________

2.  Period Covered:  ______________________________________

3. Personnel:  ___________________________________________

4. Incident:  _________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

5.  Additional Remarks
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EXHIBIT 5 TO TAB D TO APPENDIX 6 TO ANNEX E TO CFC OPLAN (KOREA) 9518X-XX 

AFTER ACTION REPORT FORMAT 

AFTER ACTION REPORT

Unit Ministry Team

MEMORANDUM FOR CINC, USSOUTHCOM, ATTN:  ATVE-CH, UNIT #XXXX, APO XXXXX

SUBJECT:  After Action Report for  _____________________________

1.  Narrative Summary:


a.  Overview of participation.


b.  Objective accomplished.


c.  Brief summary with pertinent statistics.

2.  Lessons Learned


a.  Issue:



(1)  Discussion.



(2)  Recommendation.  (Course of action for resolving the problem).
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