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ANNEX F TO CFC OPLAN (KOREA) 9518X-XX 
PUBLIC AFFAIRS 

REFERENCES:


a.  Basic plan.


b.  Maps, WGS‑84, series L654, KOREA, sheets 3118,3119, 3120, 3121, 3122, 3218, 3219, 3220, 3221, 3222, 3318, 3319, 3320, 3321, 3322, 3418, 3419, 3420, 3421, 3422, 3515, 3516, 3517,3518, 3519, 3520, 3521, 3615, 3616, 3617, 3715, 3716, 3717, 3815, 3816,and 3817, 3915, 3916, 3917, 4016, 4017, edition 001-KAMC, scale 1:100,000


c.   Datum used throughout this OPLAN is WGS 84.


d.  Joint Pub 3-61, "Doctrine for Public Affairs in Joint Operations." 14 May 1997.

1.  Situation

a.  General.  Annex C.  CFC PAO has overall operational responsibility for public information, command/internal information.  Coordination will be maintained between CFC PAO and corresponding staffs of subordinate commands.  This operation is envisioned as one of relatively uncertain duration.  It is a longstanding policy that the military does not discuss combat operations missions.


b.  Enemy.  Disruptive North Korean SOF forces and agents hostile to friendly interests can be expected to:



(1)  Attempt to influence US and world opinion through the use of propaganda, misinformation, and fictionalization of reporting to discredit employment of US forces in South Korea.



(2)  Obtain information concerning friendly intent, military capabilities, and current activities.


c.  Friendly


(1)  The Assistant Secretary of Defense (Public Affairs) (ASD[PA]).  Provides overall PA guidance; coordinates PA actions affecting South Korean operations; and is responsible for coordinating with the Department of State (DOS) on guidance concerning the release of diplomatic information.  Additionally, ASD(PA) will:




(a)  Serve as the initial source of release of information about CFC operations.




(b)  Delegate PA release authority to CFC as soon as practical after initial release of information has been made.




(c)  Approve and disseminate PA guidance (PAG), PA plans, and PA Annexes.




(d)  Decide on deployment of DOD National Media pool.




(e)  Provide guidance for the employment of joint combat camera teams and the distribution of their products.




(f)  Provide representatives to the Office of the Secretary of Defense Crisis Coordination Center and establish, as necessary, a crisis and/or wartime PA cell at the Pentagon to provide continuous PA planning, to gather and disseminate information, and to evaluate PA support of the mission.




(g) Conduct periodic news briefings on issues and events related to the operation.




(h)  Provide guidance for the employment of Armed Forces Radio and Television Service (AFRTS) resources and equipment.




(i)  Support CFC plans for the provision of information, news, and entertainment to internal agencies, to include the distribution of electronic and print products tailored for CFC’s area of responsibility (AOR).



(2)  THE CHAIRMAN OF THE JOINT CHIEFS OF STAFF (CJCS) will:




(a)  Establish a CJCS PA Response Cell within the National Military Command Center to provide Joint Staff input on PA activities to the ASD(PA).




(b)  Provide a PA representative for the DOD National Media Pool deployment.




(c)  Support the DOD news briefings by providing senior officers with expertise on matters of news media and public interest.



(3)  The US Ambassador, United States Information Service, and on-scene commanders (OSC) in South Korea will be informed of military PA actions affecting their areas of responsibility.



(4)  US military PA efforts will be coordinated with appropriate South Korean PA programs to ensure common information objectives are achieved.


d.  Policy.  DOD policy supports an informed American public.  Appropriate PA activities, consistent with strategic, operational, and tactical objectives, are an integral part of all operations.


e.  Assumptions.  Basic plan.

2.  Mission.  CFC provides PA support to US efforts to protect US lives and strategic interests, and support the Government of South Korea.

3.  Execution


a.  Concept of Operations


(1)  General.  To support the mission, PA activities will:




(a)  Inform the American public of operations consistent with security concerns of protecting classified information and controlling the essential elements of friendly information.




(b)  Provide PA support to OSC.




(c)  Provide media access to unclassified, timely, and accurate accounts of the operation to counter opposition propaganda efforts and misinformation that discredit US political and military efforts.

(d)  Support media representatives and military journalists from the earliest pre-deployment stages of the operation.



(2)  Planning.  Operational and PA planning will be concurrent.  PA planning will:




(a)  Develop operational PAG for approval by the ASD(PA) with recommended policy approach (active or passive). Including proposed news statements, responses to anticipated news media questions.




(b)  Prepare for and assist in the deployment and operation of the DOD National Media Pool.




(c)  Establish and operate a Joint Information Bureau (JIB) to serve as focal point of interface between the news media and CFC forces.




(d)  Assist news media representatives and military journalists in gaining access to military units and personnel.




(e)  Support other information requirements identified by the ASD(PA).




(f)   Conduct command information programs.




(g)  Designate an officer as the combat camera (COMCAM) representative to plan for and manage the employment of COMCAM assets.




(h)  Provide the Joint Combat Camera Center with operational imagery for use within the DOD and for potential release to military journalists through established channels and to news media representatives through the ASD(PA).




(i)  Provide forces to support joint COMCAM operations.



(3)  Deployment



(a)  CFC will deploy Public Affairs units in support of JTF Korea.




(b)  Following Secretary of Defense approval of DOD National Media Pool activation, ASD(PA), in coordination with CFC, will notify pool members and arrange their deployment. CFC will assist in the deployment and operation of the pool within the CFC AOR.



(4)  Operations.  CFC will establish a JIB to assist the OSC.  PA matters outside the theater of operations will be coordinated by ASD(PA).



(5)  Redeployment/After-Action Evaluation



(a)  CFC will coordinate PA matters with ASD(PA) and supporting commands during redeployment phase.




(b)  After-action reports will be submitted through CFC  CJG1.


b.  Tasks


(1)  CFC PAO will:




(a)  Handle routine PA matters for CFC.  JIB Director handles routine PA matters for OSC.




(b)  Execute an active PA program consistent with security concerns of protecting classified information and controlling the essential elements of friendly information, in collaboration with US Embassy representatives.




(c)  Coordinate PA requirements with CFC logistics, communications, Information Operations, OPSEC operations, PSYOP, and civil affairs planners to ensure required support is provided.



(2)  COMJTF KOREA/SERVICE COMPONENT COMMANDERS:




(a)  Plan PA programs as directed by CFC and submit internal or external news release material to the JIB for release approval prior to delegation of release authority.  After release authority is granted, provide an information copy only.




(b)  Coordinate, in advance, with the CFC JIB all significant PA actions or problems.




(c)  Provide support required by this annex and as otherwise directed including transportation, mess, billeting, and communications.




(d)  Provide AV/VI resources as directed.




(e) Develop and coordinate PA plans of subordinate forces to ensure requirements are satisfied.




(f)  On order, provide security for CFC public affairs personnel and facilities deployed in the JOA.




(g) JTF Korea PAO will recommend to CFC PAO if sub-JIB locations are required.



(3)  SUPPORTING COMMANDS AND AGENCIES will:




(a)  Coordinate PA actions with CFC JIB, as appropriate.




(b)  Be prepared to provide AV/VI assets to support public affairs missions.


c.  Coordinating Instructions



(1)  Command Relationships.  PA command relationships IAW Annexes J and K.  Participating PAOs are authorized and encouraged, subject to approval of the CFC PAO, to communicate directly with each other and with other military organizations.  Such coordination should not be used in any situation where it would interfere with the responsibility and authority of a commander or disrupt the normal chain of command.



(2)  Coordination of Release of Information



(a)  There will be no release of information by any command until after the initial release is made by ASD(PA).  Unless otherwise directed by CFC, all supporting commands involved will forward queries/responses and proposed news releases to CFC JIB for clearance.  Supporting commands outside the theater will forward material for internal or external release to ASD(PA) for clearance.  As soon as possible after the initial announcement, ASD(PA) will delegate release authority to CFC.  CFC will delegate release authority to COMJTF and/or supporting commands as appropriate.  PA coverage of SOF involvement to include deployment, employment, or operations will be specifically authorized by CINCKorea.




(b)  Security classification of information will be IAW current DOD security directives.




(c)  When authorized, Service Components and JTF subordinate commands may issue communiqués and news summaries within the guidance provided by CFC.  Verbatim records of releases, press conferences, and responses to queries will be maintained; significant information will be sent to CFC PA and ASD(PA) by message.  News conferences and interviews will be recorded on tape.




(d)  Upon delegation of release authority, Service Components and subordinate commands will handle hometown news items IAW individual Service directives.  Care will be exercised to ensure that rosters are current and that changes are forwarded directly and rapidly to the processing center holding the roster.



(3)  Other Coordinating Instructions



(a)  Interviews and news conferences with former US prisoners of war and other detained personnel will not be granted while forces are deployed under this plan.




(b)  PA efforts will be coordinated with other staff elements involved in dissemination of information outside the command.




(c)  Accidents and incidents, to include security violations, will be reported to USSOUTHCOM immediately through PA and command channels.




(d)  Participating PA offices will ensure that adequate PA historical records are maintained.




(e)  Provide CFC PA a daily update of media activities.

4.  Registration

a.  Accreditation.  Accreditation procedures will be coordinated between ASD(PA), DOS, and Host Country Ministry of Information.

b.  News media representatives desiring to cover CFC forces must satisfy the following requirements for registration:



(1)  Provide picture ID and Host Country Ministry of Information accreditation badge.

(2)  Have proper equipment and clothing.



(3)  Agree to abide by general and specific ground rules.  Appendix 3.



(4)  Have necessary personal equipment and supplies to support themselves.


c.  CFC PAO, specified commands, and Service Components will ensure that media organizations are aware of registration requirements and limitations.



(1)  Registration provides no special privileges.



(2) Access to military forces within the theater of operations is the prerogative of the OSC.



(3)  Military logistics, transportation, and communications facilities will be limited.  Support may not be provided to all accredited media.


d.  All commands registering media for this operation will:



(1)  Provide a registration badge or letter to each registered representative.



(2)  Provide a list of registered representatives to CFC PAO.


e.  CFC PAO or JIB/sub-JIB will maintain registration records and issue identification cards.


f.  Media representatives who do not have appropriate identification will be referred to the US Embassy/Host Country Ministry of Information office to obtain a letter of identification.


g.  Registration may be withdrawn by ASD(PA), CINCKorea, OSC, or on-site PAO for personal misconduct, violation of ground rules, and/or failure to meet financial obligations to the US government.

5.  Security Review.  Open and independent reporting will be the principal means of coverage of CFC military operations.  To that end, security at the source will be practiced at all times.

6.  Arrangements for the Media.  ASD(PA) may authorize the DOD National Media Pool to accompany deploying forces.  CFC will provide general media access only after deployment of forces has been completed.


a.  Facilities


(1)  Members of the DOD National Media Pool and other media will be supported as directed by ASD(PA) and this annex.



(2)  If commercial facilities are not available, OSC may provide media with mess, billeting, transportation, communications, and other necessary support as circumstances and resources permit.


b.  Inoculations.  Correspondents will undergo immunization IAW current DOD directives for the AO.


c.  Expenses.  Services will be reimbursed for support to media representatives.


d.  Simulated Rank.  News media representatives will be afforded the privilege of an officer in the rank of Major (O-4) for messing, billeting, and transportation.


e.  Communications


(1)  DOD National Media Pool and general media representatives will use commercial communications facilities whenever possible.  When these facilities are not available, the OSC will provide the media with communications support over military systems consistent with the military situation.



(2)  Media traffic will be processed ASAP, consistent with the military situation.



(3)  CFC communications plan will provide for JIB access to HF secure voice and secure message communications connecting HQ, CFC, OSCs, and in-country DOS officials.

f. Transportation.  CFC will provide travel into the theater of operations when such travel is in 

connection with assignments to cover the operation and when commercial transportation is restricted or unavailable.  OSC PAOs must be prepared to receive and support these media.  OSC PAOs will provide ground transportation and access to air transportation to support media coverage.


g.  Travel Orders.  Accredited press representatives will travel on orders issued by USSOUTHCOM, ASD(PA), or JIB.


h.  Pools.  The tactical situation may dictate that CFC coordinate a pool of national media representatives to cover certain aspects of the operation.

7.  Security of Operations and Personnel


a. Operations.  If a PA release on selected operations is approved by CFC, assistance must be afforded to news representatives consistent with security and the tactical situation.  Diplomatic and political considerations of all statements or news releases to media representatives must be weighed carefully at all echelons of command.


b.  Personnel.  Personnel security is a responsibility of the media representatives.  The CFC JIB and OSC PAOs will ensure that media representatives are briefed on the dangers of accompanying forces into combat areas and areas within the theater of operations that are temporarily restricted.

8.  Operations Security.  The purpose of OPSEC is to identify, control, and protect indicators associated with planning and conducting military operations.  The OSC PAOs will ensure that military-produced material is reviewed by appropriate CFC JIB and OSC PAOs staff before release to the news media.

9.  Audiovisual/Visual Information. CFC PAO provides Audiovisual/Visual Information (AV/VI) services to media not in the JOA.  CFC PAO is release authority for AV/VI materials.  The following instructions apply:


a.  CFC will ensure that deploying AV/VI teams are capable of providing PA support, including field editing, duplication, and field release of still and videotape material.


b.  CFC, after coordination with ASD(PA), may release AV/VI material in the field after review by OSC staff for security.


c.  PA AV/VI materials must be dispatched timely to ASD(PA).  OSC/PAOs in the AO may provide assistance.  However, it may be necessary for the AV/VI teams to make arrangements directly for dispatch of materials.  Dispatch procedures are described below.



(1)  Shipments containing video tape, unprocessed film, or sound tapes with captions must be addressed to ASD(PA), Director for Defense Information, The Pentagon, Washington, DC  20302-5000, or as otherwise directed.  Mark shipment "Convert to Government Bill of Lading at Destination.  Hold at airport.  Telephone 202-697-5131 or 697-5007.  When airfreight is not available, shipment may be made by diplomatic pouch, military air courier, or personal courier; ensure a person is responsible for delivering material to ASD-(PA).



(2) Dispatching officers will notify ASD(PA) about shipments by priority message addressed to SECDEF WASHINGTON  DC//ASD-PA//  with INFO to JCS  WASHINGTON  DC.  Notification will include the amount and types of media shipped, general nature of material and method of delivery to include airway bill number, airline, flight number, local arrival time in Washington, pouch registry number, and/or name of courier.

10.  Internal Information

a.  An internal information plan will be developed by CFC PAO to provide information to participating forces and their families.  An initial bulletin will be developed by the CFC PAO for distribution to CFC forces.  Similar distribution will be made in the home port/home station area.  The bulletin should contain unclassified information about the operation, its goals, area of operations, and other appropriate information.  Additional bulletins will be prepared by CFC JIB as required.  The CFC internal information officer will deploy and head this section of the JIB.


b.  Bulletins produced in the joint area of operations should inform forces about current operations and significant US and world news.

11.  Community Relations.  Community relation’s actions may be required shortly after deployment to the Republics of Panama and San Marco.  CFC will provide a community relation’s specialist to work with OSC PAOs, Civil Affairs officers, and DOS representative to ensure workable relations between US forces and host country populace.








JIM R. RILEY








General, USA








Commander in Chief

Appendixes:

  1 - Personnel Requirements for JIBs and sub-JIBs

  2 - Equipment Requirements for JIBs and sub-JIBs

  3 - General Ground Rules for the Media

  4 - DOD National Media Pool

  5 - DOD Principles of Information

  6 – Media Registration

OFFICIAL:

/s/

BRUCE E. ALEXANDER

Colonel, USAF

Chief, Public Affairs
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