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ANNEX B TO CFC OPLAN (KOREA) 9518X-XX 

INTELLIGENCE

REFERENCES:


a.  Basic plan.

  
 b.  Maps, WGS‑84, series L654, KOREA, sheets 3118,3119, 3120, 3121, 3122, 3218, 3219, 3220, 3221, 3222, 3318, 3319, 3320, 3321, 3322, 3418, 3419, 3420, 3421, 3422, 3515, 3516, 3517,3518, 3519, 3520, 3521, 3615, 3616, 3617, 3715, 3716, 3717, 3815, 3816,and 3817, 3915, 3916, 3917, 4016, 4017, edition 001-KAMC, scale 1:100,000.


c.  Area Study the REPUBLIC of KOREA.


d.  Combined Forces Command INTELLIGENCE ESTIMATE NUMBER 01.

1.  Situation. General.  

a.  North Korea’s military force structure and doctrine reflect aspects of both Soviet operational art and Chinese People's Liberation Army light infantry doctrine. However, the primary influences have always been Pyongyang's operational experience in the Korean war, the peninsular environment, and North Korea’s military culture and martial philosophy.

b.  North Korea’s military strategy is primarily concerned with an offensive against South Korea and defense against a counterattack. Pyongyang has created the most militarized peacetime society in the world today, diverting tremendous investment resources away from productive sectors of the economy. The North Korean Army remains largely an infantry army adapted to peninsular conditions and employs infantry tactics developed during the Korean war. North Korean Army tactical doctrine has always emphasized surprise, firepower, mobility, and strong armor and artillery components to meet these needs.

c.  Focus on Enhancing Military Capabilities

2.  Ground Forces.  With roughly 923,000 active‑duty troops, the ground forces are by far the largest and most formidable of North Korea!s military forces. The size, organization, and combat capabilities of the Army provide provide Pyong‑yang with both an offensive military option and the ability to protect its homeland.

.


a.  Characteristics of the Area



(1)  Physical.  See references c, d.



(2)  Economic.  See references c, d.



(3)  Political.  See references c, d.



(4) Medical.  See Annex Q, Medical Services, Appendix 7, Preventive Medicine, for assessment of the disease threat.



(5)  Social.  See references c, d.



(6)  Religious.  See references c, d.



(7)  Cultural.  See references c, d.


b.  Hydrographic, Amphibious, Topographic, and Weather



(1)  Hydrographic, Amphibious.  See references d, e, and Annex H, Meteorological and Oceanographic Operations.



(2)  Topographic.  See references c, d), and Annex M, Mapping, Charting and Geodesy.



(3)  Weather.  See references c, d, and Annex H, Planning, Guidance—Meteorological and Oceanographic Operations.


c.  Estimate of Enemy Capabilities



(1)  General

              

(a)  The ground forces have eight conventional infantry corps, four mechanized corps, an armored corps, an artillery corps, and the Pyongyang Defense Command's Capital Defense Corps dedicated to wartime operations. The geographic dispersal of ground forces reflects the varied terrain of the nation and the consideration given to both defensive and offensive operations. The most capable ground forces are near the DMZ, where they defend the border or could be rapidly committed to a cross‑border assault. Behind this zone, a layered disposition of mechanized exploitation forces provides for a speedy offensive or active defense of Pyongyang as needed. Korean reserve forces are positioned to defend against a sea invasion along either coast and can quickly assume territorial defense roles to allow for forward commitment of active‑duty forces.

(b) The most significant development in the ground forces has been the 

continued deployment of long‑range artillery systems (240‑mm multiple rocket launchers and 170‑mm self‑propelled guns) near the DMZ. Although these deployments are. not yet complete, the North is continuing production of these long‑range systems. The increasing number of long‑range artillery systems gives North Korea the ability to provide devastating indirect firepower in support of ground force operations. Pyongyang has deployed over 10,000 artillery systems, an increase of almost 10 percent over the past 15 years, in addition to over 2,300 multiple rocket launchers. Most of the artillery is self‑propelled and can support a rapidly moving operation.

(c) North Korea's Heavy Artillery Is Capable of Targeting Areas as Far South as

 Seoul.

(d) Weapons and Equipment.  North Korea has some 4,000 medium and light 

tanks and assault guns, including over 2,000 T‑54/55 main battle tanks of Soviet 1950s‑era design. In addition, North Korea has indigenously produced about 700 T‑62 tanks ‑ a more capable version of the T‑55 that was the Soviet Union!s main battle tank in the 1960s. Light tanks are also fielded in large numbers and include variants of the former Soviet PT‑76 and Chinese Type 62/63. An additional tank (T‑34) and assault guns (ASU‑85/100) reside with the reserve infantry divisions.

(e) North Korea Army Personnel and Equipment.  Although most of the Army is 
light infantry, it contains about 2,300 armored personnel carriers. North Korea has made a dedicated effort to expand motorized transportation available to its infantry forces. This provides Pyongyang with a flexible, mobile exploitation force that would be called on to exploit breakthroughs in defensive lines during wartime.  The Army is the Largest of the Three Services. The majority of the ground forces are infantry.



(b)  Air Capabilities.   Air Force.  The North Korean Air Force has four primary missions: air defense, transport of special operations forces, strategic bombing, and air support to ground forces.

                               (a)  Organization and Disposition.

(1)  Approximately 840 jet aircraft, 300 transport aircraft, 300 helicopters, and 85,000 people form the Air Force's fighter, bomber, helicopter, and transport regiments. Most aircraft traditionally have been deployed in the central and northern regions of the country. The regiments are well organized for command and control of forces in wartime.

(2)  Numerous operational, alternate, and secondary airfields throughout North Korea provide more than adequate runways for the large Air Force. Hardened shelters at operational airfields provide increased protection for aircraft. Unoccupied airfields in southern regions near the DMZ can support Right operations during war, extending the range of fighter aircraft well into the South.  In addition, UGF airfields are known to exist as well.  These UGF airfields can accommodate all of North Korea aircraft inventory.

b. Weapons and Equipment.

(1)  About two‑thirds of the Air Force's 1,100 combat aircraft are older generation Soviet‑ or Chinese‑made designs incorporating 1950s and 1960s technology.

(2)  Older fighter aircraft include 160 MiG‑21/FISHBEDs, 20 Su‑7/FITTERs, 160 MiG‑19/FARMERS, 120 MiG‑ I 7/FRESCOs, and 190 MiG‑ I 5/FAGOTs. Most of these aircraft are daylight, clear‑weather‑capable only, and carry limited weapon loads. Three regiments totaling 80 medium‑range II‑28/BEAGLEs are the only bombers in the Air Force inventory.

(3)  The Air Force received a limited number of newer, all‑weather, air defense and ground‑attack aircraft from the Soviet Union in the 1980s. In 1985, North Korea acquired 45 MiG‑23/FLOGGERs with increased range and payload over other older, less capable North Korean fighters. This aircraft can carry the older AA‑2/ATOLL and the more sophisticated AA‑7/APEX air‑to‑air missiles in an air intercept role. It can also be armed with general purpose bombs and rockets for ground‑attack missions.

(4)  In 1999, North Korea also acquired 65 Soviet MiG‑29/FULCRUM fighters. The MiG‑29 carries the AA‑ I O/ALAMO beyond‑visual‑range air‑to‑air missile. These FULCRUMs provide Pyongyang with a limited but much improved air defense capability.

(5)  In the late 1980s, the Air Force improved its ground‑attack capabilities when it acquired 35 Su‑25/ FROGFOOT aircraft from the Soviet Union. All‑weather capable and well armored, the FROGFOOT has a combat radius of 300 nautical miles and carries up to 5,000 kilograms of bombs and rockets. However, North Korea has yet to show it has mastered the full potential of this highly capable fighter bomber.

(6)  The bulk of North Korea’s transport inventory consists of nearly 300 1948‑vintage An‑2/COLTs. This single‑engine biplane can cruise at 160 kilometers per hour. Capable of carrying up to 10 combat troops while flying at low altitude and slow speeds to avoid radar detection, the An‑2 is uniquely suited for delivering special operations forces behind enemy lines.




(c)  Naval Capabilities. 
(1) Navy.  The 46,000‑member North Korean Navy is primarily a coastal 

defense force. Most naval vessels are small, patrol‑sized craft unable to operate over 50 nautical miles from the coast but capable of policing North Korea!s territorial waters. The Navy's numerous amphibious craft and midget submarines also can clandestinely insert special operations forces into South Korea.

(2) Limited Navy Coastal Defense. North Korea's Navy is small and split

 between the east and west coasts, making mutual support nearly impossible.

Organization and Disposition.  The Navy is organized into 13 naval commands under separate East and West Coast Fleets directly subordinate to the Supreme Navy Command. The two fleets do not share vessels. The East Coast Fleet is headquartered at Toejo Dong, with major bases at Naj in and Wonsan. The West Coast Fleet is headquartered at Nampo, with major bases at Pipa Got and Sagon Ni. Numerous smaller bases line both coasts.
                                      (d)  Nuclear Capabilities.  The Democratic People’s Republic of Korea currently possessess no more than one or two “primitive” nuclear weapons, if it has any at all, according to most open source estimates.  Neither do North Korea armed forces have any credible aerial delivery vehicle.  The U.S. Director of Central Intelligence suggests that truck transportation might be feasible, given the probable size and weight.  Commercial boats and ships might infiltrate South Korean ports with one or more atomic bombs embarked.  The DPRK may someday acquire man-portable suitcases size bombs for use by SOF but Seoul, some times mentioned as a lucrative target, mean while seems safe (it is not clear why Kim II Sung would want to destroy Seoul rather than preserve its skilled manpower and economic treasures for his own use).  With testing and now deployment of No Dong and Taep Dong missiles, North Korea now has the capability to deliver nuclear weapons outside of the Korean Peninsula, but has not mastered the required technology for placing such a warhead on a missile at this time.




(e) NBC Capability. North Korea besides the former Soviet Union has an extensive biological arsenal that will most likely be used to exploit success to meet a strict time table for their conventional forces.  .




(f)  Joint Capabilities.  None



(2)  North Korean Options:

(a) At least six distinctive military courses of action are open to the Democratic

 People’s Republic of Korea if its leader elects to defy the world community.  Distinctive objectives, advantages, and disadvantages accompany each:

-Option A:  Minimize Military Risks

-Option B:  Destablize South Korea

-Option C:  Conduct Incursions

-Option D:  Intensify Transnational Terrorism

-Option E:  Launch Conventional and Uncoventional Invasions

-Option F:  Employ Nuclear Weapons



1.  The following factors favor the DPRK adoption  of  Option E capability:




a. North Korea could launch major offensives from present positions with little additional preparation.




b. DPRK military doctrine amalgamates regular and irregular warfare on a grand scale.




c. North Korean special operations forces (SOF), skilled at terrorism and sabotage, probably will attack civilian leaders, military command posts, air defenses, telecommunications, power distribution facilities, and other sensitive targets in mass to disrupt cohesion and create confusion in rear areas.  Some SOF, assisted by DPRK sympathizers, also might conduct operations against U.S. military installations in Japan to prevent their use for reinforcement purposes.



2.  The following factors weigh against the DPRK Forces adoption of this capability:




a.  Terrain in these areas does not favor attacks.




b. The coordination required for nationwide multiple attacks is beyond the level military expertise demonstrated by the DPRK thus far.




c. The logistics support required of such an attack would be strained to the breaking point.




d.  The DPRK’s attacking force would be exposed to air attack.




e.  Failure to win quickly would seem fatal unless large allied forces unexpectedly intervened to North Korea’s behalf, as they did in 1950.

.

3.  The North Korea SOF forces can continue low level, unconventional warfare operations in the area of operations.




a.  The following factors favor the DPRKs' adoption of this capability:






1. The DPRK’s SOF forces are designed to conduct, and are particularly adept at, unconventional warfare(UW).






2. UW operations have the flexibility to complement any other capability.



4. The following factors weigh against the DPRK’s adoption of this capability:




a. Control of the various DPRK UW units, especially the sympathizers, has been a problem when linking them into one plan of operations.




b. DPRK UW forces are essentially self sustaining and any prolonged or high risk operation may not find continued support from sympathizers and other nations.



5.  Reports indicate that the UW forces, especially the sniper elements, will continue operations at around all major urban centers and build up areas of military forces.




(a) The DPRK’s forces can defend now in its present positions with unconventional forces.



6.  The following factors favor the DPRK’s adoption of this capability:




a. The Korean river network and the mountainous terrain are formidable obstacles to any attacker.




b. It gives the forces in the UGFs interior lines of communication.

3.  Mission and Concept of Intelligence Operations




a.  Mission.  Combined Forces Command provides intelligence assets to support US forces conduct of military operations to safely evacuate qualified noncombatants, secure US radar sites, and destroy North Korean Army Group headquarters and SOF forces.




b.  Concept of Intelligence Operations.  The intent of intelligence operations is to identify potential groups or forces that can militarily interfere with or disrupt accomplishment of mission.  CFC intelligence assets, to include support from appropriate national systems, will support the JTF Korea collection, processing, and disseminating of intelligence.  Critical information and/or intelligence developed by Task Force assets will be forwarded to the CJG2 for processing and dissemination IAW procedures to be developed in coordination with the JTF Korea J2 and subordinate headquarters.  Intelligence information considered to have an immediate harmful effect on the operations or security of deploying or deployed forces will be expeditiously forwarded to all appropriate headquarters.




(1)  Intelligence support to theater operations will be executed using a split-based concept supported by theater distributed production.  The CJG2 and JTF Korea Joint Intelligence Centers  (JIC) will be the theater requirements validation authority and the hub for theater all-source intelligence production.  CJG2 will validate all JTF Korea intelligence requirements and forward them to the JIC.




(2)   CJG2 retains control of all theater collection platforms in general support of JTF Korea.  JTF Korea component collection systems will accept taskings and respond directly to the CJG2.

3.  Intelligence Activities

a. Planning and Direction.  During Phase I CJG2 will allocate and employ 

assets to satisfy Essential Elements of Information (EEI) in concert with the task force J2 collection management element.  Subsequent to Phase I CJG2 will direct and support JTF Korea collection, processing, and dissemination activities.




(1)  Essential Elements of Information.  See Appendix 1.




(2)  New Requirements.  New intelligence requirements developed before and during the execution of this plan will be forwarded to CJG2.




b.  Collection.  COMJTF Korea as granted tasking authority for all component collection assets assigned to JTF Korea.  CINCKorea retains tasking authority for all other Joint Operations Area assets.




(1)  Signals Intelligence (SIGINT).  The JIC will function as the primary theater control and analysis center for SIGINT operations in support of JTF Korea.  CJG2 will validate and forward collection requests from JTF Korea to the JIC as required.  JTF Korea COMINT and ELINT collection assets will forward technical data to the JIC.  The Joint Deployable Intelligence Support System (JDISS) is the primary means for dissemination.




(2) Imagery Intelligence (IMINT).  The JIC is the primary manager for tasking, exploitation, and dissemination of imagery in support of CFC and JTF Korea.  The JIC maintains an imagery data base accessible via JDISS.  CJG2 will validate and forward all JTF imagery requests to the JIC.




(3) Human-Resource Intelligence (HUMINT).  CFC Counterintelligence (CI) division will manage theater assets in support of JTF force protection.




(4)  Measurement and Signature Intelligence (MASINT). The CJG2 will validate and coordinate intelligence obtained by quantitative and qualitative analysis of data derived from specific technical collection sensors(other than those normally associated with MASINT, IMINT, and HUMINT).  As required, develop Appendix 8 (MASINT).




(5) Counterintelligence (CI).  CFC CI division will manage theater assets in support of JTF Korea counterintelligence requirements.




(6) Other Collection Activities.  Collection activities using assets from the American Embassy will be coordinated through the JTF Korea J2.




c.  Processing and Evaluation.  CJG2 remains the theater systems and capabilities manager.  JTF Korea will identify intelligence processing requirements before deployment.




d.  Production.  Analysis and reporting will be conducted according to CFC JSOP.




e. Dissemination.  Estimates, INTSUMS, and reports generated by the JTF Korea and components will be disseminated to CJG2 within one hour of completion.




(1) JDISS is the primary intelligence system supporting requirements management, production, and dissemination throughout the theater of operations.




(a)  Intelligence reports per CFC JSOP.




(b) Distribution of intelligence reports will be directed by CJG2 until deployment of JTF Korea.  Post-deployment JTF Korea J2 directs distribution in coordination with CJG2.

4.  Assignment of Intelligence Tasks




a. Orders to Subordinate and Attached Units.  Collect and provide, consistent with mission and capabilities:




(1)  Ground forces intelligence, including order of battle and current operations.




(2)  Naval intelligence, including order of battle and current operations.




(3) Air intelligence, including air defenses, air order of battle, and current operations.




(4)  Area of operations intelligence.  Particular attention will be directed to updating maps concerning roads, ports, air terminals, and facilities.




b. Requests to Higher, Adjacent, and Cooperating Units.  National and regional intelligence agencies will provide intelligence in support of this plan.  Requests to these agencies will be addressed for action to CJG2.




c.  Coordinating Instructions




(1)  Periodic and special conferences for intelligence personnel of CJG2 and JTF Korea are encouraged.




(2) Direct coordination between participating intelligence staffs is authorized and encouraged.




(3) Intelligence liaison with adjacent commanders, foreign government agencies, or military forces will be reported to CJG2 as rapidly as possible.

5.  Command, Control, and Communications




a.  JDISS is the principal means of dissemination of intelligence and intelligence products.




b.  See Annex K, Command, Control and Communications Systems.

6.  Miscellaneous Instructions




a.  Commanders ensure personnel are indoctrinated in survival, evasion, resistance and escape (SERE) techniques.




b.  Support all aspects of information operations.




c.  Return US deserters to their parent unit for intelligence debriefing.




d.  Exploit captured or recovered opposing forces documents and materiel.

7.  Consolidated Listing and Impact Assessment of Shortfalls and Limiting Factors.  N/A.








JOHN R. Brant








General, USA








Commander in Chief

Appendixes:

  1 - Essential Elements of Information.

  2 - Signals Intelligence.

  3 - Counterintelligence. 

  4 - Targeting.

  5 - Human-Resource Intelligence.

  6 - Intelligence Support to C2W.

  7 - Imagery Intelligence.

  8 - Measurement and Signature Intelligence. (Not Applicable)

  9 - Captured Enemy Equipment (CEE).

 10 - National Intelligence Support Team.

OFFICIAL.

/s/

IRA R. HURD

Brigadier General, USAF

Director, J2
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