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                       20 November 2001                

MEMORANDUM FOR RESERVE COMPONENT COORDINATION COUNCIL (RCCC)

SUBJECT:  Active Component/Reserve Component (AC/RC) Integration Item 96-10, Active Component/Army National Guard (AC/ARNG) Integrated Divisions

ISSUE:  The Secretary of the Army directed the formation of two AC/ARNG Integrated Divisions to demonstrate AC/ARNG integration, enhance pre and postmobilization preparation for war, and facilitate rapid deployment.

1.  BACKGROUND.

     a.  The two AC/ARNG Integrated Divisions are:

          (1) The 24th Infantry Division (Heavy) Headquarters, Headquarters Company (HHC) (Main) is located at Fort Riley, KS with a forward element at Fort Jackson, SC.   Assigned enhanced Separate Brigades (eSBs) are: 30th Mechanized Brigade (NCARNG), 48th Mechanized Brigade (GAARNG) and 218th Mechanized Brigade (SCARNG).

          (2)  The 7th Infantry Division (Light) HHC is located at Fort Carson, CO.  Assigned eSBs are: 39th Infantry Brigade (ARARNG), 45th Infantry Brigade (OKARNG) and the 41st Infantry Brigade (ORARNG).

     b.  A Memorandum of Agreement (MOA) was signed on 12 Oct 98, and the Implementation Plan was signed on 26 Jan 99. The Implementation Plan and MOA can be found on the web at the Forces Command (FORSCOM) Training Division homepage.  

2.  STATUS.   

     a.  Training and Readiness Oversight (TRO).  Per the Integrated Division Implementation Plan, FORSCOM is assessing the Division Headquarters’ ability to enhance readiness and reduce postmobilization training time in the subordinate eSBs.  This assessment is being performed by Science Applications International Corporation and is scheduled to run through Jan 02.  The Interim Report was initially presented to the FORSCOM Deputy Chief of Staff for Operations (DCSOPS) on 19 Mar 01.  The Interim Report was resubmitted on 22 Jun 01. The final report is expected by Jan 02.  

     b.  7th ID.  The 7th ID provided training assistance and support for subordinate units in preparation for Operation Southern Watch and Stabilization Force 8, 9, and 10.  The 7th ID also provides training assistance in preparation for Small Scale Contingency Operations (SSCO) rotations, Joint Readiness Training Center rotations, Brigade Command and Battle Staff Training rotations and annual training (AT). The 7th ID deploys a Division Tactical Command Post (DTAC) to serve as higher headquarters for AT and field exercises.  In addition, 7th ID conducts synchronization conferences with eSBs, State Area Commands, the numbered armies in the continental United States and the National Guard Bureau to ensure training support for AT, Opposition Force, and evaluations.  The 7th ID also conducts quarterly Unit Status Report (USR) Briefs with the three eSBs to discuss readiness and resource issues affecting those units.

     c.  24th ID.  The 24th ID assists with planning, coordination and preparation for SSCO, field exercises, National Training Center rotations and AT.  The 24th ID has also published Yearly Training Guidance and Tactical Gunnery Standing Operating Procedures.  Additionally, the 24th ID conducts staff training exercises, writes exercise directives for brigade level Command Post Exercises, provides a DTAC to serve as a higher headquarters during Warfighter Exercises and AT, hosts staff conferences, attends scheduling conferences, pre-AT conferences, Terrain Walks, and post AT briefs.  More recently, the Commanding General has begun conducting quarterly commander’s conferences.

3.  MILESTONES. 

     -  Oct 99, Integrated Divisions formally activated. (complete)

     -  Sep 00, Contract for TRO assessment. (complete)

     -  Mar 00, Measures of Effectiveness approved. (complete)

     -  Mar 00 - Oct 02, TRO Assessment. (ongoing)

     -  Conduct Integrated Divisions In-Process Reviews (IPRs): Dec 99, Apr 00, Aug 00,                                      

        Jan 01, May 01, Aug 01.

     -  Jun 01, TRO assessment interim report received.

     -  Jan 02, TRO assessment final report due.

4.  RESOURCE IMPLICATIONS.  The two HHCs require AC personnel and compatible equipment.  For the FY 02-07 POM, NGB and FORSCOM are programming NGPA (RIIF) and OPTEMPO funds.  

5.  CONGRESSIONAL/LEGISLATIVE IMPLICATIONS.  None identified at this time.  

6.  COORDINATION.   Coordination has been effected with Assistant Secretary of the Army (Manpower & Reserve Affairs), ODCSOPS Headquarters, Department of the Army, NGB, CONUSA (1st/5th), Integrated Divisions and the six Adjutants General (TAGs)/representatives.

7.  RECOMMENDATION .   Retain on the RCCC agenda (quarterly).   
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