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Department of the Navy
Operation and Maintenance, Navy
FY 2005 President’s Budget Submission

Introductory Statement

($.in Millions)
FY 2003 1/ Price Program FY 2004 2/ Price Program FY 2005
Actual Growth Growth Estimate Growth Growth Estimate
35,555.3 +703.1 -8,607.6 27,650.8 +649.8 +1,488.6 29,789.2

The Operation and Maintenance, Navy (O&M,N) appropriation finances the day-to-day costs of operating naval forces, including fuel,
supplies, and maintenance of ships, Navy and Marine Corps aircraft, related weapon systems, and the support establishment ashore.
The primary focus of the Department's FY 2005 budget is to continue to ensure the readiness of deployed forces.

The FY 2005 estimate of $29,789.2 million includes a price increase of $649.8million. This price increase primarily results from
increases in general inflation changes ($164.9 million), civilian pay raises ($105.4 million) and fuel costs ($45.9 million), and
Working Capital Fund (WCF) rate costs ($340.0 million) offset by decreases in Transportation Rates (-$6.4 million). This budget
reflects overall program increases of $1,488.6 million.

($_in Millions)
FY 2003 Price Program FY 2004 Price Program FY 2005
Actual Growth Growth  Estimate Growth Growth  Estimate
Budget Activity 1: Operating Forces 26,645.9 +441.7  -6,494.4 20,593.2 +486.4 +1,598.2 22,677.8

The Operating Forces budget activity funds the Navy's air operations, ship operations, combat operations/support, and weapons
support programs. Included in this budget activity are the costs associated with operating Navy shore bases to support these missions.
Also included are the funds required to maintain combat ready forces necessary to respond to national objectives in joint, naval and
combined operations. It supports the forward presence and crisis response capabilities of the National Military Strategy.

The FY 2005 budget estimate of $22,677.8 million includes a price increase of $486.4 million and program increases totaling
$1,598.2 million (+7.8 percent). Major program changes include:

e Air Operations increases by $447.1 million, including price growth of $127.0 million. Major program changes include:
o Transfer of Air Systems Support from BA 4 to BA 1 (+$454.0 million)

o Increases in airframe aviation depot level maintenance ($52.3 million)
o Decreases in flying hours due to net changes in average Primary Authorized Aircraft ($-69.5 million)
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Operation and Maintenance, Navy
FY 2005 President’s Budget Submission

Introductory Statement

Reductions in Mission and Other Flight Ops and Fleet Air Training reflecting the transfer of NMCI funding out of readiness
sub-activity groups into Combat Support Operations (-$111.4 million) and to the Marine Corps (-$35.4 million)

Ship Operations increase of $604.2 million is comprised of $241.4 million in price growth and $362.7 million in program
increases. Program changes include:

o

o

Full year lease and operating costs, activation and modification costs and increases in operating status of MSC chartered ships
($127.8 million)

Increases in nuclear fuel depreciation costs paid to the Department of Energy ($32.0 million)

Net increase in the number, scope and complexity of scheduled ship maintenance requirements ($431.0 million) offset by a
decrease in emergent repairs corresponding to a decrease in ship operating months (-$75.7 million)

Increases in Fleet Modernization Program requirements, including aircraft carrier generator installation and radar mast
extensions ($66.6 million)

Transfer of NMCI funding from the readiness sub-activity groups to Combat Support Operations (-$129.2 million)

Facility Sustainment, Restoration and Modernization decrease of $55.9 million is comprised of $19.7 million in price growth
offset by $75.6 million in program decreases. Major decrease is:

o

Decrease in amount required to fund to 95% of sustainment requirement (-$58 million)

Base Support decrease of $153.1 million is comprised of $44.1 million in price growth and $99.8 million in program increases.
Major program changes include:

@)
o
@)

Transfer to O&M,N of base operations functions performed by Navy Working Capital Fund activities ($73 million)
Fund Base Operations to appropriate service levels ($94 million)

Transfer of Executive Agent responsibility for detainee camp at Guantanamo Bay to the Department of the Army (-$53
million)

Combat Operations and Support increase of $459 million is comprised of $38 million in price growth and $421 million in program
increases. Program changes include:

O

Transfer of NMCI costs from various budget line items elsewhere in Budget Activity (BA)l and BA (BA) 4 into Combat
Support Forces, for centralized budget and execution functions ($265 million)
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Introductory Statement

o Increase to Combatant Commanders programs including U.S. Joint Forces Command (JFCOM) for Joint National Training
Capability, Standing Joint Forces Headquarters, Joint Battle Management Command and Control, and Unified Command Plan;
and U.S. Pacific Command (PACOM) for Combating Terrorism initiatives ($59 million)

o Increase to upgrade the aviation support equipment rework program ($18 million)

o Transfer of counter terrorism and force protection funding into the Combat Support Forces budget line from BA 4, to centrally
manage anti-terrorism/force protection funding ($15 million)

o Activation of two Naval Coastal Warfare Squadrons (NCWS) for force protection and counter terrorism operations against
surface and underwater threats ($14 million)

o Increase in classified programs. Details are held at a higher level of classification ($13 million)

o Transfer of Defense Information Systems Agency (DISA) Tier 1 funding into Combat Communications from BA 4, providing
part of a two-tier pricing system implemented for telecommunications services ($11 million)

e Weapons Support increase of $39 million is comprised of $23 million in price growth and $16 million in program growth to
provide for additional conventional missile recertifications and costs associated with upgrading security equipment, security
equipment maintenance, and system acquisition and integration support requirements at Naval Submarine Bases at Kings Bay,
Georgia, and Bangor, Washington ($16 million)

($_in Millions)
FY 2003 Price Program FY 2004 Price Program FY 2005
Actual Growth Growth Estimate Growth Growth Estimate
Budget Activity 2: Mobilization 812.7 +67.5 -147.1 733.1 +39.0 +40.9 813.0

The Mobilization budget activity maintains assets that will support forces that rapidly respond to contingencies throughout the world.
Also funded are the maintenance, overhaul, and calibration requirements of Navy-Type Navy-owned (NTNO) equipment installed on
Coast Guard ships and aircraft. Additionally, this program funds the inactivation of ships, submarines, and aircraft and includes the
maintenance of selected inactive ships and aircraft as well as material disposal costs.

The FY 2005 estimate of $813.0 million includes a price increase $39.0 million and program increases totaling $40.9 million (+5.6
percent). Major program changes include:

e Inactivation of the USS PORTSMOUTH (SSN 707) ($24 million)

¢ Increased funding to provide and replenish medical equipment and supplies for the Medical Treatment Facility on the Navy
hospital ships USNS MERCY and USNS COMFORT ($7 million)
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Introductory Statement

o Igcreased funding for the disposal of the Elevated Causeway System, and delivery of the Improved Navy Lighterage System
3 million
o %ncreased fl)mding for the Nuclear Inactivation Program for transporting and delivering nuclear reactor compartments to the
Hanford Land Burial Site ($10 million)
e Reduction to reflect the discontinuation of the FY 2004 ship disposal initiative (-$7 million)
($_in Millions)
FY 2003 Price Program FY 2004 Price Program FY 2005
Actual Growth Growth Estimate Growth Growth Estimate

Budget Activity 3: Training and Recruiting  2,432.5 +52.7 -625.1 1,860.2 +40.1 +717.3 1,977.6

The Training and Recruiting budget activity funds all centrally managed or directed individual training required to meet Navy training
standards. This includes accession training, basic skills training, and professional military education provided at the Naval War
College, the Naval Postgraduate School, and the Armed Forces Command and Staff College. It also includes Navy recruiting and
advertising, centralized civilian training programs, and the Junior Navy Reserve Officer Training Corps. Team training for ships of
battle groups is funded in the BA 1 Operating Forces budget activity, as is all advanced and refresher flight training and aircraft carrier
qualifications.

The FY 2005 budget estimate of $1,977.6 million includes a price increase of $40.1 million and program increases of $77.3 million
(+4.1%). Major program changes include:

e Additional funding provided for Anti-Terrorism Force Protection (AT/FP) training requirements for Pre-Deployment, Forward
Deployment and Personnel Support Costs ($16 million)

e Transfer of Naval Reserve Recruiting funding from O&M,NR to O&M,N, integrating reserve and active recruiting to achieve
administrative efficiencies ($28 million)

e Increase in funding to establish submarine escape training and to restructure the Surface Warfare Officer School Division Courses
($14 million)

($ in Millions)
FY 2003 Price Program FY 2004 Price Program FY 2005
Actual Growth  Growth  Estimate Growth Growth Estimate
Budget Activity 4: Administrative and 5,664.2  +141.2 -1,341.0  4,4643  +84.1 -227.7 4,320.8
Servicewide Support
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Introductory Statement

The Administration and Servicewide Support budget activity funds shore based activities required for the effective operation of the
Department of the Navy. The general services provided include administration and personnel support costs, engineering and
acquisition support, security and investigative support, humanitarian and civic support, management of space and electronic warfare
systems programs, and centralized transportation and communications costs.

The FY 2005 budget estimate of $4,320.8 million includes a price increase of $84.1 million and program decreases of -$227.7 million
(-5.6%). Major program changes include:

e Transfer of the Air Systems Support budget line item to BA 1 Operating Forces to properly align resources that directly support
aircraft maintenance and readiness (-$454 million)

e Realignment of counter-terrorism and force protection funding to BA 1 Combat Support Forces to reflect the centralized execution
of this program (-$15 million)

e Restoration to normalized funding levels for Servicewide Support programs affected by FY 2004 offset associated with funding
Defense Health Program (DHP) Private Sector Care (PSC) initiative costs ($131 million)

e Additional funding provided to finance the DOD mandated Mid-Range Financial Improvement Plan, which is intended to provide
Navy with the essential tools to produce clean and auditable annual financial statements ($108 million)

e One-time FY 2005 funding for Navy costs to support and manage the Defense Travel System (DTS) and costs associated with the
inclusion of DoN military equipment into the Capital Asset Management System (CAMS)

1/ FY 2003 values displayed include Supplemental funding.
2/ FY 2004 values displayed exclude Supplemental funding of $2,043,858, and of this value $80,000 has already been transferred to
the Coast Guard.
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BUDGET ACTIVITY 0l1: OPERATING FORCES

Air Operations

1804n
1804n
1804n
1804n
1804n
1804n
1804n

0l0Mission and Other Flight Operations
020Fleet Air Training

030 Intermediate Maintenance

040Air Operations and Safety Support
050Air Systems Support

060Aircraft Depot Maintenance

070Aircraft Depot Operations Support

Ship Operations

1804n
1804n
1804n
1804n
1804n

080Mission and Other Ship Operations

090 Ship Operational Support and Training
100 Intermediate Maintenance

110 Ship Depot Maintenance

120 Ship Depot Operations Support

Combat Communications/Support

1804n
1804n
1804n

130 Combat Communications
140Electronic Warfare

150 Space Systems & Surveillance

Exhibit O-1

($ in Thousands)

FY 2003 1/ FY 2004 FY 2005
6,599,829 5,974,275 5,809,016
3,809,995 3,510,669 3,002,769
1,146,214 1,121,477 1,066,452

69,946 73,491 66,565
131,642 116,293 111,146

0 0 498,508
1,378,280 1,094,829 995,596
63,752 57,516 67,980
10,570,757 8,401,979 8,251,431
3,254,233 2,585,390 2,604,963
595,379 634,348 622,119
427,194 0 0
4,618,123 4,094,890 3,910,439
1,675,828 1,087,351 1,113,910
3,853,555 2,198,886 2,607,192
532,597 396,343 379,929
16,406 15,420 16,946
292,918 128,159 136,231
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1804n 160Warfare Tactics

1804n 1700p Meteorology & Oceanography
1804n 180 Combat Support Forces

1804n 190 Equipment Maintenance

1804n 200 Depot Operations Support

Weapons Support

1804n 210Cruise Missile

1804n 220Fleet Ballistic Missile

1804n 230 In-service Weapons Systems Support
1804n 240Weapons Maintenance

Working Capital Fund Support
1804n 250 NWCF Support

Base Support

1804n 260 Sustainment, Restoration and Modernization

1804n 270Base Operating Support
Total, BA 0l1: Operating Forces

BUDGET ACTIVITY 02: MOBILIZATION
Ready Reserve and Prepositioning Forces

1804n 280 Ship Prepositioning and Surge

Activations/Inactivations
1804n 290Aircraft Activations/Inactivations

1804n 300 Ship Activations/Inactivations

Exhibit O-1

281,308 263,336 266,032
272,196 258,275 256,003
2,207,975 964,297 1,362,179
248,562 170,344 186,658
1,593 2,712 3,214
1,406,412 1,445,436 1,484,494
161,170 149,656 155,731
774,088 803,427 830,393
37,960 43,681 51,043
433,194 448,672 447,327
-120,000 -447,755 0
-120,000 -447,755 0
4,335,317 4,591,300 4,525,713
1,475,606 1,473,857 1,330,363
2,859,711 3,117,443 3,195,350
26,645,870 22,164,121 22,677,846
519,521 508,248 548,199
519,521 508,248 548,199
203,189 182,131 220,012
3,402 8,153 7,619
199,787 173,978 212,393
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Department of Navy
FY 2005 President’s Budget

Mobilization Preparedness

1804n 310Fleet Hospital Program
1804n 320 Industrial Readiness
1804n 330Coast Guard Support

Total, BA 02: Mobilization

BUDGET ACTIVITY 03: TRAINING AND RECRUITING

Accession Training

1804n 3400fficer Acquisition
1804n 350Recruit Training
1804n 360Reserve Officers Training Corps

Basic Skills and Advanced Training

1804n 370 Specialized Skill Training

1804n 380Flight Training

1804n 390 Professional Development Education
1804n 400 Training Support

Recruiting, and Other Training and Education

1804n 410Recruiting and Advertising

1804n 4200ff-Duty and Voluntary Education
1804n 430Civilian Education and Training
1804n 440 Junior ROTC

Exhibit O-1

90,021 70,469 44,827
70,875 51,931 26,119
1,375 1,459 1,523
17,771 17,079 17,185
812,731 760,848 813,038
202,065 217,488 230,887
108,795 117,797 120,835
6,267 8,626 7,716
87,003 91,065 102,336
1,130,552 1,228,485 1,210,219
383,973 428,809 434,374
411,032 415,501 420,829
109,684 110,127 116,770
225,863 274,048 238,246
477,204 485,188 536,490
254,530 230,563 282,526
115,815 146,614 146,508
69,465 70,039 67,556
37,394 37,972 39,900
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Department of Navy
FY 2005 President’s Budget

Base Support

1804n
1804n

BUDGET ACTIVITY 04:

450 Sustainment, Restoration and Modernization

460Base Operating Support

Total, BA 03: Training and Recruiting

Servicewide Support

1804n
1804n
1804n
1804n
1804n
1804n
1804n
1804n

470 Administration

480External Relations

490Civilian Manpower & Personnel Mgt
500Military Manpower & Personnel Mgt
5100ther Personnel Support

520 Servicewide Communications
530Medical Activities

540 Commissary Operations

Logistics Operations and Technical Support

1804n
1804n
1804n
1804n
1804n
1804n
1804n
1804n

550 Servicewide Transportation
560Environmental Programs

570 Planning, Engineering & Design
580Acquisition and Program Management
590Air Systems Support

600Hull, Mechanical & Electrical Support
610 Combat/Weapons Systems

620 Space & Electronic Warfare Systems

ADMINISTRATIVE & SERVICEWIDE ACTIVITIES

Exhibit O-1

622,699 0 0
234,545 0 0
388,154 0 0

2,432,520 1,931,161 1,977,596

1,903,152 1,817,279 2,009,611
709,293 665,088 773,940

4,723 3,528 3,893
115,307 104,446 110,614
125,749 213,780 198,465
221,800 283,203 317,284
708,136 547,234 605,415

18,144 0 0
0 0 0

2,401,522 2,040,953 1,460,626
269,821 310,015 189,634
255,419 0 0
314,719 241,035 252,972
889,276 875,909 840, 666
497,734 443,763 0

79,344 67,563 55,505
38,711 39,262 51,683
56,498 63,406 70,166

Page 13



Department of Navy
FY 2005 President’s Budget

Security Programs

1804n 630 Security Programs

Support of Other Nations
1804n 640 International Hdgtrs & Agencies

Cancelled Accounts
1804n 650 Cancelled Account Adjustments
1804n 660 Judgment Fund
Base Support
1804n 670 Sustainment, Restoration and Modernization
1804n 680Base Operating Support
Total, BA 04: Administration & Servicewide Activities

Total Operation and Maintenance, Navy

1/ FY 2003 values displayed include Supplemental funding.

953,666
953, 666

10,512
10,512

4,372
2,123
2,249
390,947
121,437
269,510

5,664,171

35,555,292

Exhibit O-1

890,014 839,870
890,014 839,870
10,268 10,603
10,2068 10,603

0 0

0 0

0 0

0 0

0 0

0 0
4,758,514 4,320,710
29,614,644 29,789,190
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Department of Navy
FY 2005 President’s Budget

BUDGET ACTIVITY 0l1: OPERATING FORCES

Air Operations

1804n 0l0Mission and Other Flight Operations
1804n 020Fleet Air Training

1804n 030 Intermediate Maintenance

1804n 040Air Operations and Safety Support
1804n 050Air Systems Support

1804n 060Aircraft Depot Maintenance

1804n 070Aircraft Depot Operations Support

Ship Operations

1804n 080Mission and Other Ship Operations
1804n 090 Ship Operational Support and Training
1804n 100 Intermediate Maintenance

1804n 110 Ship Depot Maintenance

1804n 120 Ship Depot Operations Support

Combat Communications/Support

1804n 130 Combat Communications
1804n 140Electronic Warfare
1804n 150 Space Systems & Surveillance

Exhibit O-1A

($ in Thousands)

FY 2003 1/ FY 2004 2/ FY 2005
6,599,829 5,361,917 5,809,016
3,809,995 3,073,311 3,002,769
1,146,214 1,121,477 1,066,452

69,946 73,491 66,565
131,642 116,293 111,146

0 0 498,508
1,378,280 919,829 995,596
63,752 57,516 67,980
10,570,757 7,647,279 8,251,431
3,254,233 2,430,690 2,604,963
595,379 634,348 622,119
427,194 0 0
4,618,123 3,494,890 3,910,439
1,675,828 1,087,351 1,113,910
3,853,555 2,148,586 2,607,192
532,597 354,043 379,929
16,406 15,420 16,946
292,918 128,159 136,231
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Department of Navy
FY 2005 President’s Budget

1804n 160Warfare Tactics

1804n 1700p Meteorology & Oceanography
1804n 180 Combat Support Forces

1804n 190 Equipment Maintenance

1804n 200 Depot Operations Support

Weapons Support

1804n 210Cruise Missile

1804n 220Fleet Ballistic Missile

1804n 230 In-service Weapons Systems Support
1804n 240Weapons Maintenance

Working Capital Fund Support
1804n 250 NWCF Support

Base Support
1804n 260 Sustainment, Restoration and Modernization
1804n 270Base Operating Support
Total, BA 0l1: Operating Forces

BUDGET ACTIVITY 02: MOBILIZATION
Ready Reserve and Prepositioning Forces

1804n 280 Ship Prepositioning and Surge

Activations/Inactivations

281,308
272,196
2,207,975
248,562
1,593

1,406,412

161,170
774,088

37,960
433,194

-120,000

-120,000

4,335,317

1,475,606
2,859,711
26,645,870

519,521

519,521

203,189

Exhibit O-1A

263,336 266,032
258,275 256,003
964,297 1,362,179
162,344 186, 658

2,712 3,214
1,445,436 1,484,494
149, 656 155,731
803,427 830,393
43,681 51,043
448,672 447,327
-447,755 0
-447,755 0
4,437,300 4,525,713
1,386,257 1,330,363
3,051,443 3,195,350

20,593,163 22,677,846
508,248 548,199
508,248 548,199
182,131 220,012
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Department of Navy
FY 2005 President’s Budget

1804n 290Aircraft Activations/Inactivations

1804n 300Ship Activations/Inactivations

Mobilization Preparedness

1804n 310Fleet Hospital Program
1804n 320 Industrial Readiness
1804n 330Coast Guard Support

Total, BA 02: Mobilization

BUDGET ACTIVITY 03: TRAINING AND RECRUITING

Accession Training

1804n 3400fficer Acquisition
1804n 350Recruit Training
1804n 360Reserve Officers Training Corps

Basic Skills and Advanced Training

1804n 370 Specialized Skill Training

1804n 380Flight Training

1804n 390 Professional Development Education
1804n 400 Training Support

Recruiting, and Other Training and Education

1804n 410Recruiting and Advertising
1804n 4200ff-Duty and Voluntary Education
1804n 430Civilian Education and Training

3,402
199,787

90,021
70,875
1,375
17,771
812,731

202,065
108,795
6,267
87,003

1,130,552

383,973
411,032
109, 684
225,863

477,204
254,530
115,815

69,465

Exhibit O-1A

8,153 7,619
173,978 212,393
42,769 44,827
24,231 26,119
1,459 1,523
17,079 17,185
733,148 813,038
217,488 230,887
117,797 120,835
8,626 7,716
91,065 102,336
1,157,485 1,210,219
357,809 434,374
415,501 420,829
110,127 116,770
274,048 238,246
485,188 536,490
230,563 282,526
146,014 146,508
70,039 67,556
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1804n

Department of Navy
FY 2005 President’s Budget

440 Junior ROTC

Base Support

1804n
1804n

BUDGET ACTIVITY 04:

450 Sustainment, Restoration and Modernization

460Base Operating Support

Total, BA 03: Training and Recruiting

Servicewide Support

1804n
1804n
1804n
1804n
1804n
1804n
1804n
1804n

470Administration

480External Relations

490Civilian Manpower & Personnel Mgt
500Military Manpower & Personnel Mgt
5100ther Personnel Support

520 Servicewide Communications
530Medical Activities

540 Commissary Operations

Logistics Operations and Technical Support

1804n
1804n
1804n
1804n
1804n
1804n

550 Servicewide Transportation

560 Environmental Programs

570Planning, Engineering & Design
580Acquisition and Program Management
590Air Systems Support

600Hull, Mechanical & Electrical Support

ADMINISTRATIVE & SERVICEWIDE ACTIVITIES

37,394

622,699

234,545
388,154
2,432,520

1,903,152

709,293
4,723
115,307
125,749
221,800
708,136
18,144
0

2,401,522

269,821
255,419
314,719
889,276
497,734

79,344

Exhibit O-1A

37,972 39,900

° °

0 0

0 0
1,860,161 1,977,596
1,739,279 2,009,611
665,088 773,940
3,528 3,893
104,446 110,614
213,780 198,465
279,203 317,284
473,234 605,415

0 0

0 0
1,914,753 1,460,626
183,815 189,634

0 0

241,035 252,972
875,909 840,666
443,763 0
67,563 55,505
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Department of Navy
FY 2005 President’s Budget

1804n 610 Combat/Weapons Systems
1804n 620 Space & Electronic Warfare Systems

Security Programs

1804n 630 Security Programs

Support of Other Nations
1804n 640 International Hdgtrs & Agencies

Cancelled Accounts
1804n 650 Cancelled Account Adjustments
1804n 660 Judgment Fund

Base Support
1804n 670 Sustainment, Restoration and Modernization

1804n 680Base Operating Support

Total, BA 04: Administration & Servicewide Activities

Total Operation and Maintenance, Navy

1/ FY 2003 values displayed include Supplemental funding.
2/ FY 2004 values displayed exclude Supplemental funding of $2,043,858,
and of this value $80,000 has already been transferred to the Coast Guard.

38,711
56,498

953,666
953,666

10,512
10,512

4,372
2,123
2,249

390,947

121,437

269,510

5,664,171

35,555,292

Exhibit O-1A

39,262 51,683
63,406 70,166
800,014 839,870
800,014 839,870
10,268 10,603
10,268 10,603

° °

0 0

0 0

° °

0 0

0 0
4,464,314 4,320,710
27,650,786 29,789,190
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OP-32 Exhibit
Operation and Maintenance, Navy
Summary of Price and Program Changes — FY 2005 Budget

(Dollars in Thousands)
FY-03 FY-04 FY-04 FY-04 FY-04 FY-05 FY FY-05 FY-05
Prgm Adj For Price Prgm Prgm Adj For Price Prgm Prgm
Total For Cur Growth Growth Total For Cur Growth Growth Total
21 0&M, Navy
01 Civilian Personnel Compensation
0101 Exec Gen & Spec Schedules 3802392 0 118263 -30180 3890394 0 89694 -26492 3953677
0103 Wage Board 432581 0 18675 162374 613630 0 10951 30391 654972
0104 Foreign Nat'l Direct Hire (FND 97839 8015 1982 -2518 105318 0 2007 109 107434
0105 FNDH Separation Liability 2172 380 47 -380 2219 0 41 2 2262
0106 Benefits to Former Employees 29423 0 194 -26410 3207 0 -1247 =370 1590
0107 Civ Voluntary Separation & Inc 38484 0 243 -28276 10451 0 75 3895 14421
0110 Unemployment Compensation 5104 0 399 6618 12121 0 154 -178 12097
0111 Disability Compensation 3304 0 152 144886 148342 0 2698 -12201 138839
TOTAL 01 Civilian Personnel Compensat 4411299 8395 139955 226114 4785763 0 104373 -4844 4885292
03 Travel
0308 Travel of Persons 802921 0 10356 -295451 517826 0 6335 -14911 509250
TOTAL 03 Travel 802921 0 10356 -295451 517826 0 6335 -14911 509250
04 WCF Supplies & Materials Purchases
0401 DFSC Fuel 1159064 0 70771 -160317 1069518 0 45869 -134121 981266
0402 Military Dept WCF Fuel 28807 0 -3844 -5508 19455 0 806 -5047 15214
0411 Army Managed Purchases 270 0 13 811 1094 0 -16 101 1179
0412 Navy Managed Purchases 767804 0 46294 -136863 677235 0 -6992 -149643 520600
0414 Air Force Managed Purchases 1444 0 113 -1509 48 0 -1 2 49
0415 DLA Managed Purchases 1190318 0 -34488 -315183 840647 0 6639 -114505 732781
0416 GSA Managed Supplies and Mater 200387 0 2606 -82938 120055 0 1663 12974 134692
0417 Local Proc DoD Managed Supp & 4947 0 64 954 5965 0 85 -183 5867
TOTAL 04 WCF Supplies & Materials Pur 3353041 0 81529 -700553 2734017 0 48053 -390422 2391648
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OP-32 Exhibit
Operation and Maintenance, Navy
Summary of Price and Program Changes — FY 2005 Budget

(Dollars in Thousands)
FY-03 FY-04 FY-04 FY-04 FY-04 FY-05 FY FY-05 FY-05
Prgm Adj For Price Prgm Prgm Adj For Price Prgm Prgm
Total For Cur Growth Growth Total For Cur Growth Growth Total
05 STOCK FUND EQUIPMENT
0503 Navy WCF Equipment 2695754 0 156562 -354512 2497804 0 88506 -67134 2519176
0506 DLA WCF Equipment 157836 0 -4573 -13434 139829 0 1039 -22648 118220
0507 GSA Managed Equipment 196863 0 2558 -28869 170552 0 2026 -28125 144452
TOTAL 05 STOCK FUND EQUIPMENT 3050453 0 154547 -369815 2808185 0 91571 -117908 2781848
06 Other WCF Purchases (Excl Transpor
0601 Army Armament Command 760 0 11 48 819 0 214 -171 862
0602 Army Depot Sys Cmd-Maintenance 19795 0 1642 5308 26745 0 377 -1925 25197
0610 Naval Air Warfare Center 593780 0 -13657 -118564 461559 0 10825 -3654 468730
0611 Naval Surface Warfare Center 629961 0 5667 72673 708301 0 7572 -15814 700059
0612 Naval Undersea Warfare Center 196798 0 791 -35380 162209 0 4335 33747 200291
0613 Naval Aviation Depots 1085376 0 30951 -364205 752122 0 20915 -12588 760449
0614 Spawar Systems Center 367536 0 6530 -49351 324715 0 4056 -39980 288791
0615 Navy Information Services 21857 0 0 -3694 18163 0 0 803 18966
0620 Military Sealift Cmd - Fleet A 1042699 0 30552 -122759 950492 0 45090 66142 1061724
0621 Military Sealift Cmd - AP/FSS 434150 0 65220 -31887 467483 0 30091 -1277 496297
0623 Military Sealift Cmd - Special 186726 0 -1184 -66906 118636 0 11000 -903 128733
0630 Naval Research Laboratory 11050 0 95 9 11154 0 250 -1268 10136
0631 Naval Facilities Engineering S 107066 0 1607 -86247 22426 0 1167 -2022 21571
0632 Naval Ordnance Facilities 1836 0 0 19507 21343 0 0 1954 23297
0633 Defense Publication & Printing 30179 0 -594 5465 35050 0 1115 189 36354
0634 Naval Public Works Ctr (Utilit 416667 0 -34069 -6806 375792 0 -3454 6216 378554
0635 Naval Public Works Ctr (Other) 480790 0 164 228862 709816 0 9643 -102761 616698
0637 Naval Shipyards 2025891 0 -72931 -1059960 893000 0 98306 -16944 974362
0640 Depot Maintenance Marine Corps 314 0 23 -337 0 0 0 0 0
0647 DISA Information Services 99711 0 0 27467 127178 0 645 -16628 111195
0648 Army Information Services 10 0 0 3 13 0 0 1 14
0661 Depot Maintenance Air Force - 65540 0 13502 -29538 49504 0 3308 -14144 38668
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OP-32 Exhibit
Operation and Maintenance, Navy
Summary of Price and Program Changes — FY 2005 Budget

(Dollars in Thousands)
FY-03 FY-04 FY-04 FY-04 FY-04 FY-05 FY FY-05 FY-05
Prgm Adj For Price Prgm Prgm Adj For Price Prgm Prgm
Total For Cur Growth Growth Total For Cur Growth Growth Total
0662 Depot Maintenance Air Force - 83271 0 0 -60734 22537 0 0 8150 30687
0671 Communications Services 132774 0 -819 -104940 27015 0 -245 -474 26296
0672 Pentagon Reservation Maint Fun 56606 0 0 11978 68584 0 0 16424 85008
0673 Defense Finance and Accounting 244109 0 34663 -8772 270000 0 6480 -30502 245978
0678 Defense Security Service 83353 0 0 -21398 61955 0 0 1055 63010
0679 Cost Reimbursable Purchases -61172 0 =794 -339910 -401876 0 -5412 462247 53959
TOTAL 06 Other WCF Purchases (Excl Tr 8357433 0 67370 -2140068 6284735 0 246278 334873 6865886
07 Transportation
0703 JCS Exercise Program 61678 0 -800 -46328 14550 0 -9078 10055 15527
0704 Defense Courier Service 3 0 0 0 3 0 0 0 3
0705 AMC Channel Cargo 309995 0 5272 -214399 100868 0 1276 -30275 71869
0706 AMC Channel Passenger 223073 0 3793 -182553 44313 0 29 -42762 1580
0708 MSC Chartered Cargo 6148 0 -2623 -2613 912 0 -35 -306 571
0711 MSC Cargo 160 0 0 -160 0 0 0 0 0
0716 MSC Surge Sealift (FSS & LMSR) 1000 0 -64 -936 0 0 0 0 0
0717 MTMC Global POV 523 0 82 28 633 0 108 -82 659
0718 MTMC Liner Ocean Transportatio 31987 0 -831 7156 38312 0 -2642 -11199 24471
0719 MTMC Cargo Operations (Port Ha 4125 0 825 -1082 3868 0 1204 -1176 3896
0720 Defense Courier Service (DCS) 115 0 0 17 132 0 0 3 135
0725 MTMC Other (Non-WCF) 25500 0 0 0 25500 0 0 0 25500
0771 Commercial Transportation 423043 118 5483 -194365 234279 0 2708 -32237 204750
TOTAL 07 Transportation 1087350 118 11137 -635235 463370 0 -6430 -107979 348961
09 OTHER PURCHASES
0901 Foreign Nat'l Indirect Hire (F 56655 6847 1832 414 65748 0 1025 -207 66566
0902 FNIH Separation Liability 962 185 26 -25 1148 0 18 11 1177
0912 Standard Level User Charges (GS 26659 0 346 -194 26811 0 376 2360 29547
0913 PURCH UTIL (Non WCF) 211852 2118 2799 -3300 213469 0 2989 720 217178
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0914
0915
0917
0920
0921
0922
0923
0925
0926
0928
0929
0930
0932
0933
0934
0937
0987
0989
0991
0998

Purchased Communications (Non
Rents

Postal Services (USPS)
Supplies & Materials (Non WCF)
Printing and Reproduction
Equip Maintenance by Contract
FAC maint by contract
Equipment Purchases

Other Overseas Purchases

Ship Maintenance by Contract
Aircraft Rework by Contract
Other Depot Maintenance (Non W
Mgt & Prof Support Services
Studies, Analysis, and Eval
Engineering & Tech Svcs
Locally Purchased Fuel (Non-WC
Other Intragovernmental Purcha
Other Contracts

Foreign Currency Variance

Other Costs

TOTAL 09 OTHER PURCHASES

TOTAL 21

o&M, Navy

FY-03
Prgm
Total

183828
63841
22712
528089
99893
1175439
1477686
383616
92958
2061005
404000
406332
141601
22641
114189
9647
2923822
3446122
597
638649
14492795

35555292

Operation and Maintenance, Navy
Summary of Price and Program Changes — FY 2005 Budget

(Dollars in Thousands)
FY-04 FY-04 FY-04
Adj For Price Prgm
For Cur Growth Growth
529 2209 -58042
1734 837 3942
0 295 -1426
1895 6811 -199051
84 6244 -20180
121 15234 31714
17843 19428 -588466
405 4624 -61398
40 1209 -47816
0 26793 -176628
3688 5252 -58159
0 5280 8327
0 1843 -14685
0 306 -11327
0 1504 -11098
14 2059 -1416
154 34567 -947669
92 50588 -459727
0 0 -597
100 3758 -201251
35849 193844 -2701740
44362 658738 -6643748

FY-04

Prgm

Total
128524
70354
21581
337744
86041
1222508
926491
327247
46391
1911170
471099
419939
128759
11620
104595
10304
2040874
3037075
0
441256
11127206

29614644

FY-05
Adj For

For Cur

s O O O O O O O O O O O O O o o o o o o

FY
Price

Growth

159569

649749

FY-05
Prgm
Growth

115416
4432
1208
11436
15013
-21942
5712
13345
-922
-265620
-82420
-92989
-6273
-1254
-4092
-26
22200
115933
0
-6057
-174016

-475207

OP-32 Exhibit

FY-05
Prgm
Total

245330
75770
23095
353831
106864
1217017
945163
344805
46058
1667414
393733
332021
124216
10518
101918
10642
2052043
3200247
0
441152
12006305

29789190
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Operation and Maintenance, Navy
Personnel Summary
PB-31R Exhibit

FY 2003 FY 2004 FY 2005 Change Change
Actual Estimate Estimate FY 2003/2004 FY 2004/2005
Active Military End Strength (E/S) Total 382,235 373,800 365,900 (8,435) (7,900)
Officer 55,022 53,608 52,870 (1,414) (738)
Enlisted 322,915 316,192 309,030 (6,723) (7,162)
Midshipmen 4,298 4,000 4,000 (298) 0
Operation and Maintenance, Navy
Personnel Summary:
Civilian ES (Total) 82,182 90,602 89,686 8,420 (916)
U.S. Direct Hire 72,801 81,485 80,572 8,684 (913)
Foreign National Direct Hire 2,695 2,818 2,815 213 (3)
Total Direct Hire 75,496 84,303 83,387 8,807 (916)
Foreign National Indirect Hire 6,686 6,299 6,299 (387) 0
(Military Technician Included Above (Memo))
(Reimbursable Civilians Incl. Above (Memo)) 20,109 25,611 24,423 5,502 (1,188)
Additional Military Technicians Assigned to USSOCOM
Active Military Average Strength (A/S) Total 397,220 381,693 369,098 (15,527) (12,595)
Officer 57,589 55,804 54,251 (1,785) (1,553)
Enlisted 335,446 321,730 310,812 (13,716) (10,918)
Midshipmen 4,185 4,159 4,035 (26) (124)
Operation and Maintenance, Navy
Personnel Summary:
Civilian FTEs (Total) 82,096 89,377 88,782 7,281 (595)
U.S. Direct Hire 72,825 80,261 79,667 7,436 (594)
Foreign National Direct Hire 3,014 2,847 2,846 (167) (1)
Total Direct Hire 75,839 83,108 82,513 7,269 (595)
Foreign National Indirect Hire 6,257 6,269 6,269 12 0
(Military Technician Included Above (Memo))
(Reimbursable Civilians Incl. Above (Memo)) 20,322 24,953 24,296 4,631 (657)

Additional Military Technicians Assigned to USSOCOM
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OPERATION AND MAINTENANCE, NAVY
SUMMARY OF INCREASES AND DECREASES

FY 2004 President Budget Request

Congressional Adjustment (Distributed)

Congressional Adjustment (Undistributed)

Adjustment to meet Congressional Intent

Congressional Adjustment (General Provision)

FY 2004 Appropriated Amount

Emergency Supplemental Funding Carryover

FY 2004 Emergency Supplemental Appropriations Act
(P.L. 108-106)

Program Increases FY 2004

Program Decreases FY 2004

Program Increases FY 2004

Program Decreases FY 2004

Program Increases FY 2004

Program Decreases FY 2004

Baseline Funding (subtotal)

Reprogramming (Requiring 1415 Actions) Increases

Reprogramming (Requiring 1415 Actions) Decreases

Revised FY 2004 Current Estimate

Less: Emergency Supplemental Funding

Normalized Current Estimate for FY 2004

FY 2005 Price Change

FY 2005 Transfers In

FY 2005 Transfers Out

Annualization of New FY 2004 Program

One Time FY 2005 Costs

Program Growth in FY 2005

New FY 2005 Program

One Time FY 2004 Costs

Program Decrease in FY 2005

FY 2005 Budget Request

Functional Transfers)
Functional Transfers)
Technical Adjustments)
Technical Adjustments)
Emergent Requirements)
Emergent Requirements)

(
(
(
(
(
(

($ in Thousands)

BA 1
20,034,702
980,522
-148,969
23,100
-283,077
20,606,278
13,590

1,570,958
5,281
-3,822
410,416
-333,681
356,048
-477,082
22,147,986
56,844
-40,709
22,164,121
-1,570,958
20,593,163
486,485
527,179
-314,426
41,855

0
1,990,853
14,568
-16,930
-644,901
22,677,846

BA 2
727,234
-2,700
-976

0
-5,919
717,639
0

107,700
0

0

0

0
16,655
-1,146
840,848
0
-80,000
760,848
-27,700
733,148
39,034
0

0

0

0
100,846
0
-7,098
-52,892
813,038

BA 3
2,472,191
-584,470
-4,762
0
-18,804
1,864,155
0

71,000
2,804
-4,388
17,248
-23,484
51,547
-31,369
1,947,513
0

-16,352
1,931,161
-71,000
1,860,161
40,139
70,019
-40,257

0

1,650
61,618

0

0

-15,734
1,977,596

Exhibit PB-31D

BA 4
5,053,563
-310,792
-68,885
-23,100
-60,124
4,590,662
1,271

294,200
16,806
-16,681
937
-71,436
106,447
-21,100
4,901,106
0
-142,592
4,758,514
-294,200
4,464,314
84,098
13,900

0

14,124
32,538
529,025

0

127,275
-944,564
4,320,710

TOTAL

28,287,690
82,560
-223,592

0

-367,924
27,778,734
14,861

2,043,858
24,891
-24,891
428,601
-428,601
530,697
-530,697
29,837,453
56,844
-279,653
29,614,644
-1,963,858
27,650,786
649,756
611,098
-354,683
55,979
34,188
2,682,342
14,568
103,247
-1,658,091
29,789,190

Summary Increases/Decreases
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Department of the Navy
Operation and Maintenance, Navy
1A1A Mission and Other Flight Operations
FY 2005 President's Budget Submission
Exhibit OP-5
I. Description of Operations Financed:
Mission and Other Flight Operations includes all Navy and Marine Corps Tactical Air (TACAIR) and Anti-Submarine Warfare (ASW) forces, shore-based fleet air support,
operational testing and evaluation, operation and maintenance of White House helicopters, and miscellaneous items such as transportation of squadron equipment and
travel/Temporary Active Duty (TAD) during deployment workup. Funding provides flying hours to maintain an adequate level of readiness enabling Navy and Marine Corps
aviation forces to perform their primary mission as required in support of national objectives. In FY 2005, the Department will continue to measure aviation readiness in terms of
Status of Resources and Training System (SORTS). In order to provide adequately trained aircrews in accordance with the Fleet Response Plan (FRP), which is a 27 month cycle
vice a 22 month cycle, Carrier Airwings (CVWs) need to maintain an average T-rating (the training component of SORTS) of T-2.5 across the Inter-Deployment Readiness Cycle
(IDRC) in FY 2005. This average readiness level breaks down into the following components: T-1.7 while deployed, T-2.0 pre-deployment, and T-2.2 post-deployment. During
the maintenance phase of training, readiness decreases to T-3.3. TACAIR/ASW funded hours are defined in terms of the average T-rating that will be achieved during the IDRC.
This requirement encompasses training and support hours as well as operational hours required for major training exercises.

I1. Force Structure Summary:

In FY 2003, there are 10 active carrier air wings, 2,465 crews, and 1,682 tactical primary authorized aircraft.
In FY 2004, there are 10 active carrier air wings, 2,336 crews, and 1,652 tactical primary authorized aircraft.

In FY 2005, there are 10 active carrier air wings, 2,290 crews, and 1,620 tactical primary authorized aircraft.
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II1. Financial Summary (8 in Thousands):
A. Sub-Activity Group Total

B. Reconciliation Summary

Baseline Funding

Congressional Adjustments - Distributed
Congressional Adjustments - Undistributed
Adjustments to Meet Congressional Intent
Congressional Adjustments - General Provisions
Subtotal Appropriation Amount

Emergency Supplemental Carryover

FY 2004 Emergency Supplemental Appropriations Act (P.L.
Program Changes (Current Year to Current Year)
Subtotal Baseline Funding

Reprogrammings

Price Change

Functional Transfers

Program Changes

Less: Emergency Supplemental Funding
Normalized Current Estimate

Current Estimate

1A1A Mission and Other Flight Operations

Department of the Navy
Operation and Maintenance, Navy
1A1A Mission and Other Flight Operations
FY 2005 President's Budget Submission

Exhibit OP-5

108-106)

FY 2004

Budget
Appropriation
3,206,485

Request
3,262,507

Change
FY 2004/2004
3,262,507
1,000
-31,378

0

-25,644
3,206,485
0

437,358
-133,174
3,510,669
0

0

0

0
-437,358
3,073,311
0

Page 27

Current

Estimate

3,073,311

FY 2005
Estimate
3,002,769

Change

FY 2004/2005
3,073,311

0

S O O O O O o o o

79,108
-80,193
-69,457

0
3,002,769



Department of the Navy
Operation and Maintenance, Navy
1A1A Mission and Other Flight Operations
FY 2005 President's Budget Submission
Exhibit OP-5

C. Reconciliation of Increases and Decreases

1.
2.

FY 2004 President Budget Request.

Congressional Adjustment (Distributed).

a) CAST 70 Tester

Congressional Adjustment (Undistributed).

a) Southwest Asia Contingency Operations

b) Unobligated Balances

Congressional Adjustment (General Provision).

a) Sec. 8101: Reduce IT Development Cost Growth

b) Section 8094: Management Improvements

c) Sec. 8126: Efficiencies/Revised Economic Assumptions

FY 2004 Appropriated Amount.

FY 2004 Emergency Supplemental Appropriations Act (P.L. 108-106).
a) Supplemental funding for flying hours in support of contingency operations

Program Decreases FY 2004 (Technical Adjustments).

a) Programs previously budgeted in mission budget lines determined to fit the definition of the functional areas of the Base Operations

model were realigned to Base Operations (BSS1)

Program Increases FY 2004 (Emergent Requirements).

a) Increase in consumable and depot level reparable (DLR) demand. Demand is higher than planned mostly due to wear and tear to the

aircraft used in support of the Global War on Terrorism (GWOT)
b) Increase to non-flight support requirements such as squadron and staff TAD

Program Decreases FY 2004 (Emergent Requirements).

a) Transfer of KC-130J Contractor Logistics Support (CLS) to Aircraft Depot Maintenance (1A5A). CLS is more appropriately budgeted

in the depot maintenance account vice the flying hour program

b) Reduction of 57,677 Navy TACAIR hours in accordance with FRP training requirements. The Fleet Response Plan (FRP) construct is
a 27 month vice a 22 month Inter-Deployment Readiness Cycle (IDRC), which translates to an extended training cycle. An extended
training cycle allows for a higher average T-rating during the fiscal year, while the required deployed readiness levels are maintained

10. Baseline Funding (subtotal).

1A1A Mission and Other Flight Operations

1,000

-7,959
-23,419

1,418
9,340
-14,886

437,358

-135

119,281

21,862

-13,532

-260,650

3,262,507
1,000

31,378

25,644

3,206,485
437,358

-135

141,143

274,182

3,510,669



11.
12.

13.

14.

15.

16.

17.

18.

19.

Department of the Navy
Operation and Maintenance, Navy
1A1A Mission and Other Flight Operations
FY 2005 President's Budget Submission
Exhibit OP-5
Revised FY 2004 Current Estimate.

Less: Emergency Supplemental Funding.

a) Removal of supplemental funding from the baseline

Normalized Current Estimate for FY 2004.

FY 2005 Price Change.

FY 2005 Transfers Out.

a) Transfer of Navy/Marine Corps Intranet funding from readiness accounts to Combat Support Forces (1C6C)
Program Growth in FY 2005.

a) Increase in cost per hour primarily due to higher usage of consumables and DLRs in the maintenance of aging aircraft
b) Net increase in rotary wing hours (+4,271) due to the addition of new MH-60 aircraft

One Time FY 2004 Costs.

a) CAST 70 Tester

Program Decrease in FY 2005.

a) Reduction in S-3B hours due to decommissioning of aircraft. FY 2005 decommissionings result in a reduction of 13 PAA and 4,989
flight hours

b) Reduction in P-3 hours due to decommissioning of aircraft. FY 2005 decommissionings result in a reduction of 2.5 PAA and 10,231
flight hours

¢) Reduction in F-14 hours due to decommissioning of aircraft. FY 2005 decommissionings result in a reduction of 18 PAA and 6,458
flight hours

FY 2005 Budget Request.

1A1A Mission and Other Flight Operations

-437,358

-80,193

49,001
8,055

-1,014

-27,871

-40,399

-57,229
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3,510,669
-437,358

3,073,311
79,108

-80,193

57,056

-1,014

-125,499

3,002,769
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IV. Performance Criteria and Evaluation Summary :

Activity: Flying Hour Program
Activity Goal: To operate, to maintain, and to deploy aviation forces that support the National Military Strategy.

Description of Activity: The Flying Hour Program funds the following activities: (1) day to day operational activities or air operations; (2) organizational and
intermediate level maintenance; (3) institutional training; unit training and operational training; and (4) engineering and logistical support.

FY 2003 FY 2003 FY 2004 FY 2004 FY 2005
Budgeted Actual Budgeted Estimate Estimate

PROGRAM DATA
Total Aircraft Inventory (TAI) (End of FY) v 2393 2452 2262 2269 2237
Fighter/Attack 977 954 915 921 905
Rotary Wing 895 940 878 888 891
Patrol/Warning 228 243 219 199 205
Other 293 315 250 261 236
Primary Aircraft Authorized (PAA) (End of FY) v 2008 1991 1921 1937 1892
Fighter/Attack 816 807 775 772 758
Rotary Wing 802 802 786 802 794
Patrol/Warning 194 178 179 179 176
Other 196 204 181 184 164
Backup Aircraft Inventory (BAI) (End of FY) Y 289 437 253 238 256
Fighter/Attack 101 147 104 114 110
Rotary Wing 81 119 71 66 71
Patrol/Warning 34 65 34 17 23
Other 73 106 44 41 52
Attrition Reserve (AR) (End of FY) ¥ 96 24 88 94 89
Fighter/Attack 60 0 36 35 37
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Rotary Wing
Patrol/Warning
Other

Department of the Navy
Operation and Maintenance, Navy
1A1A Mission and Other Flight Operations
FY 2005 President's Budget Submission
Exhibit OP-5

YTAI/PAA include only Mission and Other Flight Operations Aircraft

YBAI/AR include all aircraft in these categories

Flying Hours
Percent Executed
Flying Hours ($000)
Percent Executed

Tac Fighter Wing Equivalents
Crew Ratio (Average)
Fighters

Other

OPTEMPO (Hrs/Crew/Month)

Fighters
Other

Navy Average T-rating

1A1A Mission and Other Flight Operations

FY 2003 FY 2003
Budgeted Actual
12 19

0
24 5
769,838 791,249
n/a 103%
$3,012,792 $3,478,389
n/a 115%
10 10
1.45 1.45
1.37 1.37
1.49 1.49
224 22.1
21.9 22.0
22.7 22.2
T-1.75 T-2.02

FY 2004
Budgeted

21
6
25

740,967
n/a
$3,105,062
n/a

10
1.47
1.38
1.52
20.8

20.3
21.0

T-2.2

FY 2004
Estimate

20
3
36

671,549
n/a
$2,813,551
n/a

10
1.41
1.39
1.43
19.3

19.4
19.2

T-2.6
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FY 2005
Estimate

26
6
20

656,340
n/a
$2,818,297
n/a

10
1.41
1.38
1.43
19.2

19.3
19.1

T-2.5
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Explanation of Performance Variances:

Prior Year: Subsequent to the FY 2003 President's Budget, the Department of the Navy did a thorough review of the Training & Readiness (T&R) Manual and
determined that training requirements were excessive. The FY 2004 President's Budget request updated the FY 2003 hours per crew per month (H/C/M) requirement
to 20.8, and the average T-rating to be sustained was T-2.2. Actual OPTEMPO was much higher than planned due to flight operations in support of GWOT.

Current Year: The FY 2004 President's Budget represented the pre-Fleet Response Plan readiness posture, under which a lower average T-rating was required. Under
the FRP construct, the IDRC is lengthened, less operational hours are required, and readiness during the maintenance phase is lower, thus creating a higher average T-
rating and a lower H/C/M requirement.

1A1A Mission and Other Flight Operations Page 32



V. Personnel Summary :

End Strength

Direct Hire, U.S.

Direct Hire, Foreign National
Indirect Hire, Foreign National
TOTAL CIVPERS

Active Military

Officers

Enlisted

Reservists on Full-Time Active Duty
Officers

Enlisted

Unit Reservists

Officers

Enlisted

TOTAL MILPERS

Workyears

Direct Hire, U.S.

Direct Hire, Foreign National
Indirect Hire, Foreign National
TOTAL CIVPERS

1A1A Mission and Other Flight Operations

Department of the Navy
Operation and Maintenance, Navy
1A1A Mission and Other Flight Operations
FY 2005 President's Budget Submission
Exhibit OP-5

FY 2003
ES

457
4
12
473

4,526
28,595

226

78
135
33,568

FY 2003
WY

445
4
12
461

FY 2004
ES

410
4
12
426

4,864
28,424

241

66
359
33,962

FY 2004
WY

403
4
12
419

Change
FY 2004 to
FY 2005

-12
0
0
-12

-165
-1,096

0
-2

7
44
-1,300

Change
FY 2004 to
FY 2005

-12
0
0
-12
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FY 2005
ES

398
4
12
414

4,699
27,328

239

73
315
32,662

FY 2005
WY

391
4
12
407



Active Military

Officers

Enlisted

Reservists on Full-Time Active Duty
Officers

Enlisted

Unit Reservists

Officers

Enlisted

TOTAL MILPERS

1A1A Mission and Other Flight Operations

Department of the Navy
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1A1A Mission and Other Flight Operations
FY 2005 President's Budget Submission
Exhibit OP-5

4,601
28,152

226

73

120
33,180

4,695
28,510

234

72

247
33,766

87
-604

90
-423
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4,782
27,906

240

70

337
32,343



VI. Summary of Price and Program Growth (OP-32):

1A1A

01 Civilian Personnel Compensation

0101 Exec Gen & Spec Schedules

0103 Wage Board

0104 Foreign Nat'l Direct Hire (FNDH)

0105 FNDH Separation Liability

0107 Civ Voluntary Separation & Incentive Pay
TOTAL 01 Civilian Personnel Compensation

03 Travel

0308 Travel of Persons

TOTAL 03 Travel

04 WCF Supplies & Materials Purchases

0401 DFSC Fuel

0402 Military Dept WCF Fuel

0412 Navy Managed Purchases

0415 DLA Managed Purchases

0416 GSA Managed Supplies and Materials

0417 Local Proc DoD Managed Supp & Materials
TOTAL 04 WCF Supplies & Materials Purchases

1A1A Mission and Other Flight Operations

Department of the Navy

Operation and Maintenance, Navy

1A1A Mission and Other Flight Operations

FY 2005 President's Budget Submission

Exhibit OP-5

FY-03
Program
Total

22,414
1,097
115

5

35
23,666

159,105
159,105

431,226
22,461
357,448
577,160
1,661
402
1,390,358

FY-04
Price
Growth

898
47
21

1
0
967

2,068
2,068

35,051
-3,007
28,210
-16,737
22

5
43,544

FY-04
Program
Growth

-1,710
141

-1,591

-81,629
-81,629

-83,976
8,627
-186,330
-199,745
-1,020
-407
-480,105

FY-04
Program
Total

21,602
1,285
151

4

0
23,042

79,544
79,544

382,301
10,827
199,328
360,678
663

0
953,797

FY-05
Price
Growth

441
18

463

1,114
1,114

7,427
590

-6,542
3,246

4,730
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FY-05
Program
Growth

-802
4

-804

2,313
2,313

-14,402
-202
15,878
-33,640
-6

32,372

FY-05
Program
Total

21,241
1,299
157

4

0
22,701

82,971
82,971

375,326
11,215
208,664
330,284
666

0
926,155



VI. Summary of Price and Program Growth (OP-32):

Department of the Navy
Operation and Maintenance, Navy
1A1A Mission and Other Flight Operations
FY 2005 President's Budget Submission
Exhibit OP-5

05 STOCK FUND EQUIPMENT

0503 Navy WCF Equipment

0506 DLA WCF Equipment

0507 GSA Managed Equipment

TOTAL 05 STOCK FUND EQUIPMENT

06 Other WCF Purchases (Excl Transportation)
0610 Naval Air Warfare Center

0611 Naval Surface Warfare Center

0612 Naval Undersea Warfare Center

0613 Naval Aviation Depots

0614 Spawar Systems Center

0615 Navy Information Services

0633 Defense Publication & Printing Service
0635 Naval Public Works Ctr (Other)

0637 Naval Shipyards

0671 Communications Services

0679 Cost Reimbursable Purchases

TOTAL 06 Other WCF Purchases (Excl Transportation)

1A1A Mission and Other Flight Operations

FY-03 FY-04 FY-04
Program Price Program
Total Growth Growth
1,988,683 119,280 -291,687
1,614 -47 335
8,061 105 -5,542
1,998,358 119,338 -296,894
2,967 -68 -1,387

71 1 =72

0 0 97

3,690 85 -1,896
6,462 117 -6,579

67 0 -67

177 -3 0

218 -1 -118

2,471 -89 60
2,315 0 -2,315
954 12 -966
19,392 54 -13,243

FY-04
Program
Total

1,816,276
1,902
2,624

1,820,802

1,512
0

97
1,879

174
99
2,442

6,203

FY-05
Price
Growth

70,765
17
37
70,819

36
0

58

310

415
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FY-05
Program
Growth

-42,324
12
-5
-42,317

FY-05
Program
Total

1,844,717
1,931
2,656

1,849,304

1,538
0

99
1,601

177
99
2,554

6,068



VI. Summary of Price and Program Growth (OP-32):

07 Transportation

0771 Commercial Transportation

TOTAL 07 Transportation

09 OTHER PURCHASES

0901 Foreign Nat'l Indirect Hire (FNIH)

0914 Purchased Communications (Non WCF)
0915 Rents

0917 Postal Services (USPS)

0920 Supplies & Materials (Non WCF)

0921 Printing and Reproduction

0922 Equip Maintenance by Contract

0923 FAC maint by contract

0925 Equipment Purchases

0926 Other Overseas Purchases

0929 Aircraft Rework by Contract

0987 Other Intragovernmental Purchases
0989 Other Contracts

0998 Other Costs

TOTAL 09 OTHER PURCHASES

Total 1A1A Mission and Other Flight Operations

1A1A Mission and Other Flight Operations

Department of the Navy

Operation and Maintenance, Navy

1A1A Mission and Other Flight Operations
FY 2005 President's Budget Submission
Exhibit OP-5

FY-03
Program
Total

56
56

20
342

1,010

0

3,138

303

170

357
4,992

188

4,500
62,747
124,244
17,049
219,060
3,809,995

FY-04
Price
Growth

13

41

5
65

3

59

381
1,616
222
2,419
168,391

FY-04
Program
Growth

-57
-57

17
11
-1,013
48
-1,351
287

-96

-323
-4,892
-152
819
18,226
-30,455
-12,086
-31,556
-905,075

FY-04
Program
Total

39
336

10

48

1,828

20

77

39

165

39

5,378
81,354
95,405
5,185
189,923
3,073,311

FY-05
Price
Growth

(=]

—_— = O

25

—_ N = =

75

47
1,335
72
1,567
79,108
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FY-05
Program
Growth

442

-10

-1

1,420
-77,974
490

-286
-75,920
-149,650

FY-05
Program
Total

39
341

10

49

2,295

21

78

40

157

39

6,873
3,427
97,230
4,971
115,570
3,002,769



Department of the Navy
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Exhibit OP-5
I. Description of Operations Financed:

Fleet Air Training includes Fleet Readiness Squadrons (FRS) which train replacement aircrews for each Navy and Marine Corps type/model/series in weapons tactics training,
weapons delivery qualifications and carrier landing qualifications, and provide services to fleet squadrons to develop and maintain air-to-air combat skills. These FRS are located
throughout the country. Student levels are established by authorized TACAIR/ASW force level requirements, aircrew personnel rotation rates, and the student output from the
Undergraduate Pilot/NFO Training Program. Specialized schools include the Navy Test Pilot School and the Naval Strike and Air Warfare Center (NSAWC). Fleet Air Training
also includes operation and maintenance of training devices and simulators. Management of the acquisition of training devices and simulators is also included.

II. Force Structure Summary:
There are 21 Fleet Readiness Squadrons in FY 2003 through FY 2005.
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II1. Financial Summary (8 in Thousands):
A. Sub-Activity Group Total

B. Reconciliation Summary

Baseline Funding

Congressional Adjustments - Distributed
Congressional Adjustments - Undistributed
Adjustments to Meet Congressional Intent
Congressional Adjustments - General Provisions
Subtotal Appropriation Amount
Across-the-board Reduction (Rescission)
Emergency Supplemental Carryover

Program Changes (Current Year to Current Year)
Subtotal Baseline Funding

Anticipated Supplemental

Reprogrammings

Price Change

Functional Transfers

Program Changes

Normalized Current Estimate

Current Estimate

1A2A Fleet Air Training

Department of the Navy

Operation and Maintenance, Navy

1A2A Fleet Air Training

FY 2005 President's Budget Submission

Exhibit OP-5

FY 2003
Actuals
1,146,214

FY 2004

Budget
Request  Appropriation
1,025,326 1,005,197

Change
FY 2004/2004
1,025,326
0

-10,926

0

-9,203
1,005,197
0

0

116,280
1,121,477

S O O O O

1,121,477
0

Current FY 2005
Estimate Estimate
1,121,477 1,066,452

Change
FY 2004/2005
1,121,477

S O O O O O O o o o o

19,309
-58,827
-15,507

0
1,066,452
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C. Reconciliation of Increases and Decreases

1.
2.

10.
11.
12.

FY 2004 President Budget Request.

Congressional Adjustment (Undistributed).

a) Unobligated Balances

b) Southwest Asia Contingency Operations
Congressional Adjustment (General Provision).

a) Sec. 8101: Reduce IT Development Cost Growth

b) Sec. 8094: Management Improvements

c) Sec. 8126: Economic Assumptions

FY 2004 Appropriated Amount.

Program Decreases FY 2004 (Technical Adjustments).

a) Programs previously budgeted in mission budget lines determined to fit the definition of the functional areas of the Base Operations
model were realigned to Base Operations (BSS1)

Program Increases FY 2004 (Emergent Requirements).
a) Increase in non-flight support requirements such as commercial air services and transportation costs

b) Increase in consumable and depot level reparable (DLR) demand. Demand is higher than planned mostly due to wear and tear to the
aircraft used in support of the Global War on Terrorism (GWOT).

¢) Increase in contract maintenance costs to support F-16 and T-34 aircraft

Program Decreases FY 2004 (Emergent Requirements).

a) Transfer of KC-130J Contractor Logistics Support (CLS) to Aircraft Depot Maintenance (1A5A). CLS is more appropriately budgeted

in the depot maintenance account vice the flying hour program
b) Reduction in hours (-8,406) to accommodate changes in pilot training requirements and FRS student throughput
Baseline Funding (subtotal).
Revised FY 2004 Current Estimate.
Normalized Current Estimate for FY 2004.
FY 2005 Price Change.
FY 2005 Transfers Out.
a) Transfer of Navv/Marine Corps Intranet funding from readiness accounts to O&M.N Combat Suovort Forces (1C6C - $23.473K) and

1A2A Fleet Air Training

-521
-10,405

-371
-3,406
-5,426

68,842
60,750

22,176

-3,184

32,261

-58,827

1,025,326
-10,926

9,203

1,005,197
-43

151,768

-35,445

1,121,477
1,121,477
1,121,477
19,309
-58,827
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O0&M,MC 1A1A/BSS1 ($35,354K)
13. Program Growth in FY 2005.
a) Increase in cost per hour primarily due to higher usage of consumables and DLRs in the maintenance of aging aircraft
14. Program Decrease in FY 2005.
a) Reduction in hours (-6,332) to accommodate changes in training requirements

15. FY 2005 Budget Request.

1A2A Fleet Air Training
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11,284
11,284
26,791
26,791
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IV. Performance Criteria and Evaluation Summary :

Activity: Flying Hour Program
Activity Goal: To operate, to maintain, and to deploy aviation forces that support the National Military Strategy.

Description of Activity: The Flying Hour Program funds the following activities: (1) day to day operational activities or air operations; (2) organizational and
intermediate level maintenance; (3) institutional training; unit training and operational training; and (4) engineering and logistical support.

FY 2003 FY 2003 FY 2004  FY 2004  FY 2005
Budgeted Actual  Budgeted  Estimate  Estimate

PROGRAM DATA

Total Aircraft Inventory (TAI) (End of FY) 880 931 836 816 824
Fighter/Attack 405 372 382 387 378
Rotary Wing 244 283 245 232 255
Patrol/Warning 71 102 77 57 62
Other 160 174 132 140 129
Primary Aircraft Authorized (PAA) (End of FY) " 495 470 495 484 479
Fighter/Attack 244 225 242 238 231
Rotary Wing 151 145 153 146 158
Patrol/Warning 37 37 37 37 33
Other 63 63 63 63 57
Backup Aircraft Inventory (BAI) (End of FY) ¥ 289 437 253 238 256
Fighter/Attack 101 147 104 114 110
Rotary Wing 81 119 71 66 71
Patrol/Warning 34 65 34 17 23
Other 73 106 44 41 52
Attrition Reserve (AR) (End of FY) ¥ 96 24 88 94 89
Fighter/Attack 60 0 36 35 37
Rotary Wing 12 19 21 20 26
Patrol/Warning 0 0 6 3 6
Other 24 5 25 36 20
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YTAI/PAA include only Fleet Air Training Aircraft
YBAI/AR include all aircraft in these categories

FY 2003  FY 2003 FY 2004  FY 2004  FY 2005
Budgeted Actual  Budgeted  Estimate Estimate

Flying Hours 173,758 156,847 170,369 161,936 155,604
Percent Executed n/a 90% n/a n/a n/a
Flying Hours ($000) $628,802 $660,581 $653,850  $685,150 $671,485
Percent Executed n/a 105% n/a n/a n/a
Number of Naval Strike and Air Warfare Center Students 14000 14000 14000 14000 14000
Number of Navy Test Pilot School Students 54 54 54 54 54

Explanation of Performance Variances:

Prior Year: In FY 2003, Fleet Replacement Squadrons suffered aircraft availability issues in many Type Model Series. As a result, Navy and Marine squadrons
were unable to execute 100% of budgeted hours. Conversely, more than 100% of budgeted funding was required due to higher usage of consumables and
DLRs.

Current Year: Changes in the student load-plan based on fleet aircrew requirements have cause a reduction in required hours in FY 2004. However, increases
in planned usage of consumables and DLRs have driven the funding requirement higher.
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V. Personnel Summary :

End Strength
Direct Hire, U.S.
TOTAL CIVPERS

Active Military
Officers
Enlisted

Reservists on Full-Time Active Duty

Officers

Enlisted
Unit Reservists
Officers

Enlisted

TOTAL MILPERS

Workyears
Direct Hire, U.S.
TOTAL CIVPERS

Active Military
Officers
Enlisted

1A2A Fleet Air Training

Department of the Navy

Operation and Maintenance, Navy

1A2A Fleet Air Training

FY 2005 President's Budget Submission

Exhibit OP-5

FY 2003
ES

776
776

1,235
6,894

32

31
73
8,270

FY 2003
WY

765
765

1,298
7,000

FY 2004
ES

802
802

1,424
6,861

12

26
38
8,364

FY 2004
WY

789
789

1,330
6,878

Change
FY 2004 to
FY 2005

-31
-31

25
-156

4
0
-135

Change
FY 2004 to
FY 2005

-31
-31

107
-95
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FY 2005
ES

771
771

1,449
6,705

12

22
38
8,229

FY 2005
WY

758
758

1,437
6,783



Reservists on Full-Time Active Duty
Officers

Enlisted

Unit Reservists

Officers

Enlisted

TOTAL MILPERS
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16

17
42
8,736

22

29
56
8,319
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VI. Summary of Price and Program Growth (OP-32):

1A2A

01 Civilian Personnel Compensation

0101 Exec Gen & Spec Schedules

0103 Wage Board

0106 Benefits to Former Employees

0107 Civ Voluntary Separation & Incentive Pay
0110 Unemployment Compensation

TOTAL 01 Civilian Personnel Compensation

03 Travel

0308 Travel of Persons

TOTAL 03 Travel

04 WCF Supplies & Materials Purchases

0401 DFSC Fuel

0402 Military Dept WCF Fuel

0412 Navy Managed Purchases

0415 DLA Managed Purchases

0416 GSA Managed Supplies and Materials

0417 Local Proc DoD Managed Supp & Materials
TOTAL 04 WCF Supplies & Materials Purchases

1A2A Fleet Air Training

Department of the Navy

Operation and Maintenance, Navy

1A2A Fleet Air Training
FY 2005 President's Budget Submission
Exhibit OP-5

FY-03
Program
Total

54,528
1,214
438
1,050
9
57,239

12,552
12,552

100,822
5,608
90,377
74,231
6,738
1,061
278,837

FY-04
Price
Growth

1,809
59
17

1,885

163
163

8,210
-751
6,111
2,152
88

14
11,520

FY-04
Program
Growth

1,487
164
-455
-1,050

137

1,869
1,869

783
-1,223
-49,650
8,078
-3,487
622
62,277

FY-04
Program
Total

57,824
1,437
0

0

0
59,261

14,584
14,584

109,815
3,634
46,838
64,001
3,339
453
228,080

FY-05
Price
Growth

1,295
21

1,316

203
203

2,082
198
1,311
577
47

1,600
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FY-05
Program
Growth

-1,935
-235

-2,170

-2,236
-2,236

974
172
2,175
3,154
-640
-163
7,278

FY-05
Program
Total

57,184
1,223
0

0

0
58,407

12,551
12,551

110,923
3,660
43352
61,424
2,746
297
222,402
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VI. Summary of Price and Program Growth (OP-32):

FY-03 FY-04 FY-04 FY-04 FY-05 FY-05 FY-05
Program Price Program Program Price Program Program
Total Growth Growth Total Growth Growth Total
05 STOCK FUND EQUIPMENT

0503 Navy WCF Equipment 351,716 21,022 44911 417,649 16,288 -17,282 416,655
0506 DLA WCF Equipment 24 -1 -23 0 0 0 0
0507 GSA Managed Equipment 965 13 -834 144 2 -22 124
TOTAL 05 STOCK FUND EQUIPMENT 352,705 21,034 44,054 417,793 16,290 -17,304 416,779

06 Other WCF Purchases (Excl Transportation)
0610 Naval Air Warfare Center 60,205 -1,385 -9,803 49,017 1,177 -9,594 40,600
0611 Naval Surface Warfare Center 5,667 51 -611 5,107 56 431 5,594
0612 Naval Undersea Warfare Center 8,045 33 -5,096 2,982 80 2,104 5,166
0613 Naval Aviation Depots 191 5 173 369 11 -235 145
0614 Spawar Systems Center 2,687 48 925 3,660 52 16 3,728
0623 Military Sealift Cmd - Special Mission Support 9,294 0 -9,294 0 0 0
0630 Naval Research Laboratory 130 1 -131 0 0 0
0631 Naval Facilities Engineering Svc Center 31 1 -32 0 0 0
0633 Defense Publication & Printing Service 254 -5 -36 213 7 -9 211
0634 Naval Public Works Ctr (Utilities) 5 -1 -4 0 0 0 0
0635 Naval Public Works Ctr (Other) 246 2 -74 174 4 -7 171
0637 Naval Shipyards 406 -14 -209 183 23 -2 204
0647 DISA Information Services 0 0 175 175 | 2 178
0671 Communications Services 175 0 -175 0 0 0 0
TOTAL 06 Other WCF Purchases (Excl Transportation) 87,336 -1,264 -24,192 61,880 1,411 -7,294 55,997

1A2A Fleet Air Training
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VI. Summary of Price and Program Growth (OP-32):
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07 Transportation

0703 JCS Exercise Program

0705 AMC Channel Cargo

0706 AMC Channel Passenger

0708 MSC Chartered Cargo

0716 MSC Surge Sealift (FSS & LMSR)
0719 MTMC Cargo Operations (Port Handling)
0771 Commercial Transportation
TOTAL 07 Transportation

09 OTHER PURCHASES

0913 PURCH UTIL (Non WCF)

0914 Purchased Communications (Non WCF)
0915 Rents

0917 Postal Services (USPS)

0920 Supplies & Materials (Non WCF)
0921 Printing and Reproduction

0922 Equip Maintenance by Contract
0923 FAC maint by contract

0925 Equipment Purchases

0926 Other Overseas Purchases

0932 Mgt & Prof Support Services

0987 Other Intragovernmental Purchases
0989 Other Contracts

1A2A Fleet Air Training

FY-03 FY-04 FY-04
Program Price Program
Total Growth Growth
24,887 -323 -15,171
19,852 338 4,052
0 0 1,000

794 -339 163
1,000 -64 -936
1,500 300 -574
20,480 267 39,621
68,513 179 28,155
480 6 -6
241 4 72
137 2 0
144 2 20
7,524 98 -2,909
202 3 317
17,034 221 3,045
12 1 45
11,523 149 -9,622
0 0 142

794 10 -266
30,625 178 41,976
216,434 2,813 -79,882

FY-04
Program
Total

9,393
24,242
1,000
618

0
1,226
60,368
96,847

480
317

139

166
4,713
522
20,300
58
2,050
142

538
72,779
139,365

FY-05
Price
Growth

-5,861
437

[\ I S R

65

285

28

280
1,952
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FY-05
Program
Growth

6,800
-1,888
-18
-281
0

-836
1,757
5,534

-316

1,700

FY-05
Program
Total

10,332
22,791
1,000
313

0

798
62,971
98,205

487
321
141
153
4,462
529
22,285
58
1,996
144
476
24,760
144,676



0998 Other Costs
TOTAL 09 OTHER PURCHASES
Total 1A2A Fleet Air Training
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3,882 51 -2,470 1,463
289,032 3,538 -49,538 243,032
1,146,214 37,055 -61,792 1,121,477

21
2,665
19,309
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I. Description of Operations Financed:

This program provides training (formal and on-the-job) to aviation maintenance personnel at the organizational and intermediate levels of maintenance. The purpose of the
training is to elevate the technical knowledge and skills of active Navy and Marine aviation maintenance technicians in the troubleshooting, installation, maintenance, repair, and
operation of all types of aviation equipment and associated support equipment. The aviation maintenance technicians also serve as technical representatives for their respective
equipment. As weapons systems become more advanced, the technicians are being called upon more frequently to assist fleet users with troubleshooting and repair of equipment.
This sub-activity group also provides for the civilian compensation, travel, automatic data processing, and related engineering and technical maintenance support costs for the
Aircraft Intermediate Maintenance Departments (AIMDs).

II. Force Structure Summary:
The force structure is comprised of active duty military, civilian, and contractor personnel assigned to aviation units throughout the Navy organization.
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II1. Financial Summary (8 in Thousands):
A. Sub-Activity Group Total

FY 2003
Actuals
69,946

B. Reconciliation Summary

Baseline Funding

Congressional Adjustments - Distributed
Congressional Adjustments - Undistributed
Adjustments to Meet Congressional Intent
Congressional Adjustments - General Provisions
Subtotal Appropriation Amount

Emergency Supplemental Carryover

FY 2004 Emergency Supplemental Appropriations Act (P.L. 108-106)
Program Changes (Current Year to Current Year)
Subtotal Baseline Funding

Reprogrammings

Price Change

Functional Transfers

Program Changes

Less: Emergency Supplemental Funding
Normalized Current Estimate

Current Estimate

1A3A Intermediate Maintenance

Budget
Request

FY 2004

Appropriation

73,961

71,026

Change
FY 2004/2004
73,961
0

-2,340

0

-595
71,026
0

0

2,465
73,491

S O O o O

73,491
73,491
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Current
Estimate
73,491

FY 2005
Estimate
66,565

Change
FY 2004/2005
73,491

S O O O O O o o o o

1,473
-5,077
-3,322

66,565



C. Reconciliation of Increases and Decreases

1.
2.

e *®

11.

FY 2004 President Budget Request.

Congressional Adjustment (Undistributed).

a) Unobligated Balances

b) Southwest Asia Contingency Operations (CONOPS) Costs
Congressional Adjustment (General Provision).

a) Sec. 8101: Reduce IT Development Cost Growth

b) Sec. 8094: Management Improvements

c) Sec. 8126: Efficiencies/Revised Economic Assumptions
FY 2004 Appropriated Amount.

Program Increases FY 2004 (Technical Adjustments).

a) Transfers of programs previously budgeted in Base Operations but determined not to fit the definition of the functional areas of the
Base Operations model are realigned to the appropriate mission budget line. Programs realigned to Intermediate Maintenance include:
TAD, office supplies and equipment at Aircraft Intermediate Maintenance Unit (AIMU) Rota; station emergent aircraft maintenance
and associated travel costs at Sigonella Souda Bay Detachment; and Aircraft Maintenance Division in the Pacific Fleet.

Baseline Funding (subtotal).

Revised FY 2004 Current Estimate.
Normalized Current Estimate for FY 2004.
FY 2005 Price Change.

. FY 2005 Transfers Out.

a) Realignment of Fleet Navy Marine Corps Intranet (NMCI) seat cost from the Fleet readiness accounts into Combat Support Forces

(1C60).

b) Consolidation of Calibration Center in the Southwest Region. Transfer includes 2 Workyears/Endstrength (WY/ES) to Ship Depot

Maintenance (1B4B).
Program Decrease in FY 2005.

Department of the Navy
Operation and Maintenance, Navy
1A3A Intermediate Maintenance
FY 2005 President's Budget Submission
Exhibit OP-5

a) Decrease in civilian personnel costs for one less paid day in FY 2005.

1A3A Intermediate Maintenance
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-234
-2,106

-228
-364

2,465

-5,077

-127

-153

73,961
-2,340

-595

71,026
2,465

73,491
73,491
73,491

1,473
5,077

-3,322
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b) Decrease in civilian and contractor personnel costs associated with engineering technical services for Fighter, Anti-Submarine, and
Rotary Wing programs.

12. FY 2005 Budget Request. 66,565

-3,042
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IV. Performance Criteria and Evaluation Summary:

FY 2003 FY 2004 FY 2005
Engineering Technical Services Task Cost Task Cost Task Cost
Attack 20 2,377 18 2,310 18 2,284
Fighter 125 13,244 115 13,488 106 12,327
Patrol 47 4,416 47 4,731 43 4,287
Anti-Submarine 60 6,181 52 5,533 46 4,854
Rotary Wing 56 6,160 52 5,830 43 4,873
Electronic Warfare 69 7,118 69 7,561 68 7,477
Common Automatic Test Equipment (CATE) 41 4,431 36 3,869 36 3,912
Other Aircraft Programs 72 6,942 53 5,563 49 4,886
NAWC-WD Support 170 281 93
Fleet Weapons Support Team (FWST) 6,750 6,948
TOTAL 490 51,039 442 55,916 409 51,941
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V. Personnel Summary:
End Strength

Direct Hire, U.S.

Direct Hire, Foreign National
Indirect Hire, Foreign National
TOTAL CIVPERS

Active Military

Officers

Enlisted

Reservists on Full-Time Active Duty
Officers

Enlisted

TOTAL MILPERS
Workyears

Direct Hire, U.S.

Direct Hire, Foreign National
Indirect Hire, Foreign National
TOTAL CIVPERS
Active Military

Officers

Enlisted

Reservists on Full-Time Active Duty
Officers

Enlisted

TOTAL MILPERS

1A3A Intermediate Maintenance
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FY 2003 ES
480

4

27

511

151
5,885

0

0

6,036

FY 2003 WY
491

4

27

522

154
5,852

6,006

FY 2004 ES
479

4

27

510

159
6,374

0

15

6,548

FY 2004 WY
484

4

27

515

155

6,129

15
6,299

Change FY 2004 to FY 2005
-19

0

0

-19

-6
-151

0

0

-157

Change FY 2004 to FY 2005
-19

0

0

-19

169

170
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FY 2005 ES
460

4

27

491

153
6,223

0

15

6,391

FY 2005 WY
465

4

27

496

156

6,298

15
6,469



VI. Summary of Price and Program Growth (OP-32):

1A3A

01 Civilian Personnel Compensation

0101 Exec Gen & Spec Schedules

0103 Wage Board

0104 Foreign Nat'l Direct Hire (FNDH)

0105 FNDH Separation Liability

0106 Benefits to Former Employees

0107 Civ Voluntary Separation & Incentive Pay
TOTAL 01 Civilian Personnel Compensation

03 Travel

0308 Travel of Persons

TOTAL 03 Travel

04 WCF Supplies & Materials Purchases

0401 DFSC Fuel

0412 Navy Managed Purchases

0415 DLA Managed Purchases

0416 GSA Managed Supplies and Materials

0417 Local Proc DoD Managed Supp & Materials
TOTAL 04 WCF Supplies & Materials Purchases

1A3A Intermediate Maintenance
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FY-03
Program
Total

35,146
3,044
105

9

213
550
39,067

5,530

5,530

535
21
791

1,354

FY-04
Price
Growth

1,661
149
19

1,839

73

73

25

11

36

FY-04
Program
Growth

-869
-70

221
-550
1,714

-1,542

-1,542

72
-12
-655

-596

FY-04
Program
Total

35,938
3,123
124

39,192

4,061

4,061

632

147

794

FY-05
Price
Growth

945

64

1,012

58

58

16

20
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FY-05
Program
Growth

-1,928

34

34

64

72

141

FY-05
Program
Total

35,170
2,973
126

38,276
4,153

4,153

712
14
222

955
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VI. Summary of Price and Program Growth (OP-32):

FY-03 FY-04 FY-04 FY-04 FY-05 FY-05 FY-05
Program Price Program Program Price Program Program
Total Growth Growth Total Growth Growth Total
05 STOCK FUND EQUIPMENT
0503 Navy WCF Equipment 7 1 -8 0 0 0 0
0507 GSA Managed Equipment 747 10 -488 269 4 27 300
TOTAL 05 STOCK FUND EQUIPMENT 754 11 -496 269 4 27 300
06 Other WCF Purchases (Excl Transportation)
0610 Naval Air Warfare Center 208 -5 6,828 7,031 169 -159 7,041
0633 Defense Publication & Printing Service 2 0 48 50 2 3 55
0647 DISA Information Services 2 0 -2 0 0 0 0
TOTAL 06 Other WCF Purchases (Excl Transportation) 212 -5 6,874 7,081 171 -156 7,096
07 Transportation
0771 Commercial Transportation 276 4 104 384 5 -219 170
TOTAL 07 Transportation 276 4 104 384 5 =219 170
09 OTHER PURCHASES
0901 Foreign Nat'l Indirect Hire (FNIH) 270 19 -82 207 6 213
0913 PURCH UTIL (Non WCF) 8 1 1 10 0 10
0914 Purchased Communications (Non WCF) 86 2 -84 4 0 4
0920 Supplies & Materials (Non WCF) 819 11 -459 371 5 -47 329
0921 Printing and Reproduction 62 1 -60 3 0 3
0922 Equip Maintenance by Contract 30 1 -20 11 0 11
0923 FAC maint by contract 6 0 -6 0 0 0
0925 Equipment Purchases 442 6 -273 175 2 45 222
0926 Other Overseas Purchases 479 7 -476 10 0 0 10
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FY-03 FY-04 FY-04 FY-04 FY-05 FY-05 FY-05

Program Price Program Program Price Program Program

Total Growth Growth Total Growth Growth Total

0987 Other Intragovernmental Purchases 4,015 0 3,432 7,447 1 -5,060 2,388
0989 Other Contracts 16,536 215 -3,279 13,472 189 -1,236 12,425
TOTAL 09 OTHER PURCHASES 22,753 263 -1,306 21,710 203 -6,298 15,615
Total 1A3A Intermediate Maintenance 69,946 2,221 1,324 73,491 1,473 -8,399 66,565
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I. Description of Operations Financed:
Air Operations and Safety supports eight major programs.

= The Aviation Mobile Facilities program supports aviation mobile facility configurations for the Navy and Marine Corps.

=  The Expeditionary Airfields (EAF) program supports airfield matting refurbishment, in-service engineering, life cycle management, logistical and technical efforts; and
Fleet direct and technical support for expeditionary airfields.

=  The Aircraft Launch and Recovery Equipment (ALRE) program provides life cycle, logistical, engineering and technical efforts for aircraft launch and recovery
equipment including visual landing aids, aircraft/ship interface and integration, and aircraft fire-fighting management. ALRE conducts certification and testing of ALRE
equipment such as Precision Approach and Landing Systems (PALS).

=  The Aviation Facilities and Landing Aids program supports improvements in shore-based landing aids, installation of the Naval Air Systems Command (NAVAIR)
provided equipment, development/revision of aviation facilities planning and design criteria, and NAVAIR facilities management functions.

= The Aviation Life Support Systems program provides in-service basic design engineering and logistic management support for over 900 Aircrew Systems products for the
total life cycle. Examples of Aircrew Systems products that are essential to aircrew safety and survival include clothing and equipment that USN/USMC aircrew and
passengers need to function within all flight envelopes (helmets, oxygen masks, flight suits, gloves, in-flight personal communications), escape safely from disabled
aircraft (ejection seats, parachutes, Helicopter Emergency Escape Devices), survive on land and water (water flotation/life vests, seat survival kits, medical items), and
effect a successful rescue (survival radios/electronics, rescue slings, horse collar, hoisting rings).

= The Air Traffic Control (ATC) program provides logistics, engineering and maintenance support for identification and landing systems for facilities ashore and afloat.

=  The Marine Air Traffic Control and Landing Systems (MATCALS) program provides depot maintenance and engineering support for tactical shore-based landing aids
and Marine air traffic control systems. The shore-based landing aids program and the air traffic control program provide engineering support for landing aid
improvements and replacement of obsolete landing systems support at all USMC aviation shore facilities worldwide. MATCALS ensures restoration of USMC aviation
end items.

=  The Naval Air Technical Data and Engineering Services Command (NATEC) program manages the development, implementation and maintenance of the Naval Air
Systems Command (NAVAIR) technical documentation programs that support aeronautical weapons and equipment throughout their lifecycle. This includes engineering
drawings, technical directives, technical manuals and administrative support of Engineering Technical Services (ETS).

In addition, environmental compliance projects to include pollution prevention and explosive ordnance disposal are also funded in Air Operations and Safety.

II. Force Structure Summary:
Air Operations and Safety supports Marine Corps and Naval aviation inventory objectives of 5,135 configured mobile facilities. EAF supports the First, Second, Third, and Fourth

Marine Aircraft Wings (MAW), and the Marine Air Groups (MAG) 42 and 49. Aviation Launch and Recovery Equipment supports approximately 2,000 ALRE systems.

Aviation Life Support Systems provides in-service support functions for over 1,000 Aircrew Systems products that are essential to aircrew safety and survival. Many of these
aircrew systems products are essential to maintain life in-flight (e.g., oxygen masks and equipment) and directly support mission performance and readiness (e.g., night vision
goggles, and anti-gravity systems). Air Traffic Control supports over 100 Naval/Marine Corps aviation shore facilities worldwide and all aviation/combat ships afloat. Marine Air
Traffic Control and Landing Systems (MATCALS) program provides support to eight (8) active and one (1) reserve MATCALS ATC detachments, components of the Marine Air
Control Groups, which are a part of the Marine Aircraft Wings. The NATEC facility responds to customer demands and ensures that Fleet users of technical documentation are
working with accurate and current information to maintain Fleet readiness.
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II1. Financial Summary (8 in Thousands):
A. Sub-Activity Group Total

B. Reconciliation Summary

Baseline Funding

Congressional Adjustments - Distributed
Congressional Adjustments - Undistributed
Adjustments to Meet Congressional Intent
Congressional Adjustments - General Provisions
Subtotal Appropriation Amount

Emergency Supplemental Carryover

FY 2004 Emergency Supplemental Appropriations Act (P.L.

Program Changes (Current Year to Current Year)
Subtotal Baseline Funding

Reprogrammings

Price Change

Functional Transfers

Program Changes

Less: Emergency Supplemental Funding
Normalized Current Estimate

Current Estimate

1A4A Air Operations and Safety Support

Department of the Navy
Operation and Maintenance, Navy
1A4A Air Operations and Safety Support
FY 2005 President's Budget Submission
Exhibit OP-5

FY 2004

Appropriation

FY 2003 Budget
Actuals Request
131,642 105,559

108-106)

103,991

Change
FY 2004/2004
105,559
0

-490

0

-1,078
103,991
0

0
12,302
116,293

S O O o O

116,293
116,293
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Current
Estimate
116,293

FY 2005
Estimate
111,146

Change
FY 2004/2005
116,293

S O O O O O o o o o

2,355

-7,502
0

0
111,146
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C. Reconciliation of Increases and Decreases

=

10.
11.

12.

FY 2004 President Budget Request.

Congressional Adjustment (Undistributed).

a) Unobligated Balances

Congressional Adjustment (General Provision).

a) Sec. 8101: Reduce Information Technology Development Cost Growth
b) Sec. 8094: Management Improvements

c) Sec. 8126: Efficiencies/Revised Economic Assumptions

FY 2004 Appropriated Amount.

Program Increases FY 2004 (Technical Adjustments).

a) Transfers of programs previously budgeted in Base Operations but determined not to fit the definition of the functional areas of the
Base Operations model are realigned to the appropriate mission budget line. Programs realigned to Air Operations and Safety Support
include environmental compliance, conservation, pollution prevention, information technology support, and Naval Air Warfare Center
Services.

Program Decreases FY 2004 (Emergent Requirements).

a) Decrease associated with departmental wide transformational efficiencies. Includes reduced maintenance to various components of the
Shore based Landing Systems (two Lighting Systems, ten Landing Systems, one Signs and Markers, and six Facility Alteration
Projects) and decreased maintenance to twenty-five configured Mobile Facilities.

Baseline Funding (subtotal).

Revised FY 2004 Current Estimate.

Normalized Current Estimate for FY 2004.

FY 2005 Price Change.

Program Growth in FY 2005.

a) Increase associated with Shore-based Facility Alteration Projects and improvements in Shore-based Lighting Systems.

b) Increase associated with certification and testing of one Precision Approach Landing System within the Aircraft Launch and Recovery
Equipment program.

¢) Increase to the aircrew systems in-service program for Aviation Life Support Systems.
Program Decrease in FY 2005.

a) Decrease associated with completion of environmental and pollution prevention projects.

1A4A Air Operations and Safety Support

-490
-166

-352
-560

13,861

-1,559

981
944

134

-9,561

105,559
-490

-1,078

103,991
13,861

-1,559

116,293
116,293
116,293
2,355
2,059

9,561



13. FY 2005 Budget Request.
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IV. Performance Criteria and Evaluation Summary:

($000)

Expeditionary Airfields

Aviation Facilities and Landing Aids

Aviation Mobile Facilities

Aviation Life Support Systems

Air Traffic Control

Marine Air Traffic Control and Landing Systems
1. Depot Maintenance
2. Maintenance Support

Aircraft Launch and Recovery Equipment

Naval Air Technical Data and Engineering Services Command

Environmental Compliance Projects

TOTAL

1A4A Air Operations and Safety Support

Department of the Navy

Operation and Maintenance, Navy
1A4A Air Operations and Safety Support
FY 2005 President's Budget Submission

Exhibit OP-5

FY 2003
9,141
3,935
4,900
7,679

43,417

16,253
5,810
24,635
15,872
0
131,642

FY 2004
10,552
3,997
4,071
6,336
34,161

5323
5,441
18,798
13,917
13,697
116,293

FY 2005
10,825
5,059
4,214
6,639
35,395

5318
5,440
19,996
13,847
4,413
111,146
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V. Personnel Summary:

End Strength
Direct Hire, U.S.
TOTAL CIVPERS

Workyears
Direct Hire, U.S.
TOTAL CIVPERS

1A4A Air Operations and Safety Support

Department of the Navy
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1A4A Air Operations and Safety Support
FY 2005 President's Budget Submission
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FY 2003 FY 2004
ES ES

138 137

138 137

FY 2003 FY 2004
WY WY

156 131

156 131

Change
FY 2004 to
FY 2005

0
0

Change
FY 2004 to
FY 2005

6
6
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FY 2005
ES

137
137

FY 2005
WY

137
137
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VI. Summary of Price and Program Growth (OP-32):

FY-03 FY-04 FY-04 FY-04 FY-05 FY-05 FY-05
Program Price Program Program Price Program Program
Total Growth Growth Total Growth Growth Total
1A4A
01 Civilian Personnel Compensation
0101 Exec Gen & Spec Schedules 11,298 456 -1,879 9,875 217 413 10,505
0106 Benefits to Former Employees 139 6 -145 0 0 0 0
0107 Civ Voluntary Separation & Incentive Pay 335 0 -335 0 0 0 0
0110 Unemployment Compensation 2 1 97 100 0 -100 0
TOTAL 01 Civilian Personnel Compensation 11,774 463 -2,262 9,975 217 313 10,505
03 Travel
0308 Travel of Persons 590 8 -71 527 7 43 577
TOTAL 03 Travel 590 8 -71 527 7 43 577
06 Other WCF Purchases (Excl Transportation)
0610 Naval Air Warfare Center 61,987 -1,424 -4,962 55,601 1,334 -6,156 50,779
0611 Naval Surface Warfare Center 564 5 -191 378 4 -9 373
0612 Naval Undersea Warfare Center 230 1 -231 0 0 0 0
0613 Naval Aviation Depots 1,532 35 1,821 3,388 104 232 3,724
0614 Spawar Systems Center 27,960 504 -14,893 13,571 190 -258 13,503
0615 Navy Information Services 0 0 124 124 0 4 128
0635 Naval Public Works Ctr (Other) 2,514 -19 -220 2,275 55 -26 2,304
0661 Depot Maintenance Air Force - Organic 1,086 224 -960 350 24 -374 0
TOTAL 06 Other WCF Purchases (Excl Transportation) 95,873 -674 -19,512 75,687 1,711 -6,587 70,811
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VI. Summary of Price and Program Growth (OP-32):

07 Transportation

0771 Commercial Transportation

TOTAL 07 Transportation

09 OTHER PURCHASES

0914 Purchased Communications (Non WCF)
0915 Rents

0920 Supplies & Materials (Non WCF)

0921 Printing and Reproduction

0922 Equip Maintenance by Contract

0925 Equipment Purchases

0932 Mgt & Prof Support Services

0933 Studies, Analysis, and Eval

0934 Engineering & Tech Svcs

0987 Other Intragovernmental Purchases
0989 Other Contracts

TOTAL 09 OTHER PURCHASES

Total 1A4A Air Operations and Safety Support

1A4A Air Operations and Safety Support

Department of the Navy
Operation and Maintenance, Navy
1A4A Air Operations and Safety Support
FY 2005 President's Budget Submission
Exhibit OP-5

FY-03 FY-04 FY-04
Program Price Program
Total Growth Growth
24 -24

24 0 -24

21 0 452

62 1 -63

201 3 -64

1 0 31

2,414 31 5,934
318 0 -301
3,584 47 980

0 0 220

1,961 25 -1,238
4,959 50 680
9,860 129 -194
23,381 286 6,437
131,642 83 -15,432

FY-04
Program
Total

473

0

140

32
8,379
17
4,611
220
748
5,689
9,795
30,104
116,293

FY-05
Price
Growth

[

S N O

118

64

10

79
137
420
2,355
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FY-05
Program
Growth

-342

-10
257
-1,135
-1,271
-7,502

FY-05
Program
Total

467
0

130

6

8,427
100
4333
220
748
6,025
8,797
29,253
111,146
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I. Description of Operations Financed:
The Air Systems Support program provides funding for logistics operations and technical support for air engineering services, ground support equipment, engineering, technical
publications, aircraft structural life survivability, automatic test equipment, in-service engineering, automatic test equipment centers, Naval Aviation Logistics Data Analysis
(NALDA), electromagnetic interference, support equipment, integrated logistics support management, and airborne anti-submarine warfare support, including sonobuoy test
support. Additionally, funding is provided to support salaries, benefits, and administrative support to field operations providing technical services and weapon systems support.
Beginning in FY 2004, seven (7) Air System Support programs will be consolidated into four (4). Airborne ASW Support will become part of Program Related Engineering;
Acquisition Reform Standardization will be discontinued; and Non-Program Automated Support will become part of Non-Program Related Logistics. Beginning in FY 2005, Air
Systems Support funding is transferred from Administration and Servicewide Support (BA 4) to Operating Forces (BA 1).

I1. Force Structure Summary:
Air Systems Support provides engineering and logistics support for the Navy and Marine Corps operational inventory of aircraft, associated support equipment, automatic test
equipment, and other peculiar and common aircraft systems. These services are performed at Naval Aviation Depots, Naval Air Warfare Centers and through private contractors.
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I11. Financial Summary (8 in Thousands):
A. Sub-Activity Group Total

FY 2004

FY 2003 Budget Current FY 2005
Actuals Request  Appropriation Estimate Estimate
0 0 0 0 498,508

B. Reconciliation Summary
Change Change
FY 2004/2004 FY 2004/2005
Baseline Funding 0 0
Congressional Adjustments - Distributed 0 0
Congressional Adjustments - Undistributed 0 0
Adjustments to Meet Congressional Intent 0 0
Congressional Adjustments - General Provisions 0 0
Subtotal Appropriation Amount 0 0
Emergency Supplemental Carryover 0 0
FY 2004 Emergency Supplemental Appropriations Act (P.L. 108-106) 0 0
Program Changes (Current Year to Current Year) 0 0
Subtotal Baseline Funding 0 0
Reprogrammings 0 0
Price Change 0 0
Functional Transfers 0 453,608
Program Changes 0 44,900
Less: Emergency Supplemental Funding 0 0
Normalized Current Estimate 0 0
Current Estimate 0 498,508
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C. Reconciliation of Increases and Decreases
1. FY 2004 President Budget Request. 0
2. FY 2004 Appropriated Amount. 0
3. Baseline Funding (subtotal). 0
4. Revised FY 2004 Current Estimate. 0
5. Normalized Current Estimate for FY 2004. 0
6. FY 2005 Price Change. 0
7. FY 2005 Transfers In. 453,608
a) Realignment of Air Systems Support (4B4N) funding from BA 4 to BA 1. Realignment effected because programs funded within Air
Systems Support directly support aircraft readiness and are more properly funded in Operating Forces (BA 1) than in Administration 453,608
and Servicewide Support (BA 4).
8. Program Growth in FY 2005. 47,893
a) Program Related Logistics Support - Increase associated with updating technical publications. This includes updating twenty percent
of the General Series Manuals (e.g., wiring, corrosion, and decontamination); digitizing 344 paper publications; and updating 311 25,000
publications currently in backlog.
b) Program Related Logis'tics Support - Incrg:gse in Reliability (?entered Mainjtenance? (RCM) tha‘g involves analysis to identify and 21.000
evaluate aircraft material trends and conditions and the revision of aircraft inspection and requirements based upon the RCM results. ’
c) Increase to safety corrections and updates of two active theater user data files and eighteen software trouble reports. 1,893
9. Program Decrease in FY 2005. -2,993
a) Decrease due to divestiture of the S-3B Software Support Activity and the Sparrow Missile. -2,993
10. FY 2005 Budget Request. 498,508

1A4N Air Systems Support Page 69



Department of the Navy
Operation and Maintenance, Navy
1A4N Air Systems Support
FY 2005 President's Budget Submission
Exhibit OP-5
IV. Performance Criteria and Evaluation Summary:

FY 2003 FY 2004 FY 2005

($000) ($000) ($000)

Airborne ASW Support' 0 0 0
Acquisition Reform — Standardization 0 0 0
Non-Program Automated Support® 0 0 0
Non-Program Related Engineering Support 0 0 27,931
Non-Program Related Logistics Support 0 0 43,230
Program Related Logistics Support (PRL) 0 0 279,946
Program Related Engineering Support (PRE) 0 0 147,401
Total 0 0 498,508

1/ Airborne ASW Support part of Program Related Engineering.
2/ Acquisition Reform Standardization is discontinued.

3/ Non-Program Automated Support part of Non-Program Related Logistics.
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V. Personnel Summary:

End Strength
Enlisted (USN)
Officers (USN)
TOTAL MILPERS

Workyears
Enlisted (USN)
Officers (USN)
TOTAL MILPERS

1A4N Air Systems Support

Department of the Navy

Operation and Maintenance, Navy

1A4N Air Systems Support

FY 2005 President's Budget Submission

Exhibit OP-5

FY 2003
ES

0
0
0

FY 2003
WY

FY 2004
ES

0
0
0

FY 2004
WY

Change
FY 2004 to
FY 2005

0
0
0

Change
FY 2004 to
FY 2005

0
0
0

Page 71

FY 2005
ES

126
16
142

FY 2005
WY

128
16
144



VI. Summary of Price and Program Growth (OP-32):

1A4N

03 Travel

0308 Travel of Persons

TOTAL 03 Travel

06 Other WCF Purchases (Excl Transportation)
0610 Naval Air Warfare Center

0611 Naval Surface Warfare Center

0613 Naval Aviation Depots

0614 Spawar Systems Center

0615 Navy Information Services

0633 Defense Publication & Printing Service
TOTAL 06 Other WCF Purchases (Excl Transportation)
09 OTHER PURCHASES

0932 Mgt & Prof Support Services

0934 Engineering & Tech Svcs

0987 Other Intragovernmental Purchases

0989 Other Contracts

TOTAL 09 OTHER PURCHASES

Total 1A4N Air Systems Support

1A4N Air Systems Support

Department of the Navy
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1A4N Air Systems Support

FY 2005 President's Budget Submission
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FY-03
Program
Total

(=)

S O O O O O o

S O O o o O

FY-04
Price
Growth

S

S O O O O O O

S O o o o o

FY-04
Program
Growth

(=

S O O O O O o

S O O o o O

FY-04
Program
Total

S

S O O O O O O

S O o o o o

FY-05
Price
Growth

S O

S O O o o o o

S O o o o o
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FY-05
Program
Growth

1,446
1,446

171,537
12,801
156,173
6,356
485
3,564
350,916

13,045
23,128
12,983
96,990
146,146
498,508

FY-05
Program
Total

1,446
1,446

171,537
12,801
156,173
6,356
485
3,564
350,916

13,045
23,128
12,983
96,990

146,146

498,508
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I. Description of Operations Financed:

The Aircraft Depot Maintenance program provides for Airframe, Engine and Component rework to meet established Chief of Naval Operations (CNO) readiness goals. The goals
are:

1. Airframe Rework: maintain deployed and work-up squadrons at a 100% Primary Aircraft Authorization (PAA) and non-deployed squadrons at 90% of PAA.

2. Engine Rework: maintain a Net Ready for Issue (RFI) engine/module spares pool at 90% of authorized levels and zero bare firewalls or fund all available
engines/modules for depot repair.

A. Airframe Rework - This program provides for the inspection, rework, and emergent repairs of fleet aircraft. Through periodic depot level maintenance, aircraft
major structures and airframe systems are maintained in a safe flyable condition. The Aircraft Service Period Adjustment (ASPA) Program adjusts individual aircraft period end
dates for selected aircraft when material condition warrants. Under ASPA guidelines, only aircraft that, upon inspection, cannot safely be extended for another 12-month tour are
inducted in the depot for Standard Depot Level Maintenance (SDLM). Depot maintenance is currently being performed under both the SDLM and Integrated Maintenance
Concept (IMC) programs. Currently, the E-2, E-6, F/A-18, H-1, H-53, H-60, P-3, and S-3 aircraft programs have been incorporated under the IMC concept. The IMC concept
uses Planned Maintenance Intervals (PMI), performing more frequent depot maintenance with smaller work packages, reducing out of service time. The goal of this program is to
improve readiness while reducing operating and support costs. Naval Air Systems Command’s (NAVAIR) Industrial Strategy in the downsizing environment is to maintain only
the minimum level of organic capacity, consistent with force levels, that is necessary to sustain peacetime readiness and war fighting surge capability. NAVAIR will work in
partnership with private industry to make maximum use of industry’s production capabilities and capacity for non-core aviation depot level maintenance.

B. Engine Rework - The engine rework program accomplishes the repair, modification and overhaul of aircraft engines, gearboxes, and torque meters. The program
objective is to return depot-repairable engines to ready-for-issue (RFI) status to support fleet engine pool requirements. Under the Engine Analytical Maintenance Program
(EAMP), engines are repaired at the lowest echelon of maintenance possible. Only engines that are beyond the repair capability of intermediate maintenance activities are
scheduled for induction in the depots. Engine field team assistance is included in this budget submission to provide on-site depot level maintenance on an as-needed basis.

C. Components - The Component Repair Program supports the depot level repair of aeronautical components for the aircraft systems and equipment under Contractor
Logistics Support (CLS). CLS support is provided for weapon systems and equipment that will be commercially supported for the life-of-type, and special programs and projects
that do not have material support date (MSD) established. This program also funds contractor maintenance of engines for the V-22 Osprey (Power by the Hour) program and the
KC-130J.

II. Force Structure Summary:

Aircraft Depot Maintenance - Aircraft Rework and Maintenance is performed at Naval Aviation Depots, Army Depots, Air Logistics Centers and private contractors to provide
safe, reliable aircraft to active duty Navy and Marine Corps squadrons.
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II1. Financial Summary (8 in Thousands):
A. Sub-Activity Group Total

B. Reconciliation Summary

Baseline Funding

Congressional Adjustments - Distributed
Congressional Adjustments - Undistributed
Adjustments to Meet Congressional Intent
Congressional Adjustments - General Provisions
Subtotal Appropriation Amount

Emergency Supplemental Carryover

FY 2004 Emergency Supplemental Appropriations Act (P.L.
Program Changes (Current Year to Current Year)
Subtotal Baseline Funding

Reprogrammings

Price Change

Functional Transfers

Program Changes

Less: Emergency Supplemental Funding
Normalized Current Estimate

Current Estimate

1ASA Aircraft Depot Maintenance

Department of the Navy
Operation and Maintenance, Navy
1ASA Aircraft Depot Maintenance

FY 2005 President's Budget Submission

Exhibit OP-5

108-106)

FY 2004

Budget
Appropriation
902,974

Request
980,136

Change
FY 2004/2004
980,136
0

-27,370

0

-49,792
902,974
0

175,000
16,855
1,094,829
0

0

0

0
-175,000
919,829
919,829
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Current
Estimate
919,829

FY 2005
Estimate
995,596

Change
FY 2004/2005
919,829

S O O o o o

23,494

52,273

0
995,596
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C. Reconciliation of Increases and Decreases

=

10.
11.
12.

FY 2004 President Budget Request.

Congressional Adjustment (Undistributed).

a) Unobligated Balances

b) Southwest Asia Contingency Operations (CONOPS) Costs
Congressional Adjustment (General Provision).

a) Sec. 8101: Reduce Information Technology Development Cost Growth
b) Sec. 8094: Management Improvements

c) Sec. 8126: Efficiencies/Revised Economic Assumptions

d) Sec. 8105: Reduce Excess Funded Carryover

FY 2004 Appropriated Amount.

FY 2004 Emergency Supplemental Appropriations Act (P.L. 108-106).
a) Supplemental funding for Aircraft Depot Maintenance in support of contingency operations.

Program Increases FY 2004 (Emergent Requirements).

a) Funds realigned from Mission and Other Flight Operations (1A1A) and Fleet Air Training (1A2A) to properly execute KC-130J

maintenance requirements.
b) Minor increase in emergency repair requirements.
Baseline Funding (subtotal).
Revised FY 2004 Current Estimate.
Less: Emergency Supplemental Funding.
a) Supplemental funding for Aircraft Depot Maintenance in support of contingency operations.
Normalized Current Estimate for FY 2004.
FY 2005 Price Change.
Program Growth in FY 2005.

a) Airframe Rework: Increase associated with Phased Depot Maintenance/Integrated Maintenance Concept tasks, Air Worthiness

Inspections, and Aircraft Service Period Adjustment (ASPA) inspections.

b) Component Rework: Increase associated with KC-130J Contractor Logistics Support, V-22 Power by the Hour Program, and E-6

Repair of Repairables.

1ASA Aircraft Depot Maintenance

4,129
23241

-2,073
-2,976
-4,743
-40,000

175,000

16,716

139

-175,000

123,764

3,905
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980,136
27,370

-49,792

902,974
175,000

16,855

1,094,829
1,094,829
-175,000

919,829
23,494
127,669
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13. Program Decrease in FY 2005.

a) Component Repair: Decrease reflects reduced costs for VH-3D/VH-60 Executive Mission Program, EP-3E Joint Signal Intelligence
Avionics Family (JSAF) Program, special projects, P-3C Beartrap Program, EA-6B ALQ-99 PODS Program, and Engine Containers.

b) Engine Rework: Decrease associated with the reduction of Engine Overhaul, Engine Repair, Special Repairs, Gear Box/Torque Meter
Overhauls, and Field Team Support.

¢) Airframe Rework: Decrease associated with the reduction of Standard Depot Level Maintenance (SDLM) inductions, SDLM/Mods,
Mid-term inspection, Special Reworks, Aircraft Support, and Emergency Repair efforts.

14. FY 2005 Budget Request.

1ASA Aircraft Depot Maintenance
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IV. Performance Criteria and Evaluation Summary:

Activity: Aircraft Depot Maintenance

Activity Goal: To provide maintenance necessary to sustain the operational readiness of combat forces, to ensure the safe and efficient operation of weapon systems, to renovate
assets (recapitalization), and to ensure equipment is at or above fully mission capable standards prior to any transfers from the Active to Reserve Components.

Description of Activity: Depot Maintenance programs fund the overhaul, repair, and maintenance of aircraft and other equipment. Depot Maintenance is performed at both
public (DoD) and private (contractor) facilities.

Prior Year (FY 2003) Current Year (FY 2004) Budget Year (FY 2005)
Budget Actual Inductions ~ Completions FY 04 PRESBUD Estimated Inductions Carry-In Budget

Qty ($inM) Qty ($in M) Prior Yr Cur Yr Qty ($ in M) Qty ($inM) Qty Qty ($inM)

Airframe Rework 702 435 803 927  n/a  n 832 561 858 528 897 609

Engine Rework 1,139 279 1,642 402 1,772 364 1,647 321 1,792 312

Components 38 49 55 71 75

TOTAL 1,841 772 2,445 1,378 2,604 980 2,505 920 2,689 996
Explanation of Performance Variances:

FY 2003 ($in M)

Increase associated with higher costs for air worthiness inspections, emergency repairs, A/C support actions, special rework actions, and enhanced special

structural inspections. 470.5
Increase assqciated with engine overhauls, engine repairs, special repairs, gear box/torque meter overhauls, higher costs for gear box/torque 124.7
meter repairs, and field team support.
Increase cost associated with V-22 Power by the Hour, EP-3E (JSAF), VH-3D/VH-60 Executive Helo, and EA-6B PODS. 5.2
Decrease associated with fewer SDLM inductions, PDM/IMC/PMI’s, ASAP inspections, and reduced costs for mid-term inspections. (1.2)
FY 2004
Increase associated with additional PDM/IMC’s, special reworks, and air worthiness inspections. 29.2
Increase associated with additional engine overhauls, special repairs, and gearbox/torque maintenance overhauls. 10.9
Increase associated with additional requirements for KC—130J .Airframes Contractor Logistics Support program, VH-3D/VH-60 Executive Helo, special projects, EP- 17.8
3E (JSAF), P-3C Beartrap, EA-6B PODS, and engine containers.
Decrease associated with the reduction of SDLM inductions, SDLM Mods, Age Exploration, A/C support, emergency repair, and ASPA inspections. (62.2)
Decrease associated with fewer engine repairs, gearbox/torque meter repairs, and costs associated with field team support. (53.9)
Decrease associated with KC-130J Propulsion Contractor Logistics Support, V-22 Power by the Hour, and E-6 Repair of Repairables. 2.1

1ASA Aircraft Depot Maintenance Page 77



Department of the Navy
Operation and Maintenance, Navy
1ASA Aircraft Depot Maintenance

FY 2005 President's Budget Submission
Exhibit OP-5

V. Personnel Summary: There are no civilian or military personnel assigned to this sub-activity group.
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VI. Summary of Price and Program Growth (OP-32):

1ASA

04 WCF Supplies & Materials Purchases

0412 Navy Managed Purchases

TOTAL 04 WCF Supplies & Materials Purchases
05 STOCK FUND EQUIPMENT

0503 Navy WCF Equipment

TOTAL 05 STOCK FUND EQUIPMENT

06 Other WCF Purchases (Excl Transportation)
0602 Army Depot Sys Cmd-Maintenance

0610 Naval Air Warfare Center

0611 Naval Surface Warfare Center

0612 Naval Undersea Warfare Center

0613 Naval Aviation Depots

0614 Spawar Systems Center

0661 Depot Maintenance Air Force - Organic
TOTAL 06 Other WCF Purchases (Excl Transportation)
09 OTHER PURCHASES

0929 Aircraft Rework by Contract

0987 Other Intragovernmental Purchases
TOTAL 09 OTHER PURCHASES

Total 1ASA Aircraft Depot Maintenance

1ASA Aircraft Depot Maintenance
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Operation and Maintenance, Navy
1ASA Aircraft Depot Maintenance

FY 2005 President's Budget Submission
Exhibit OP-5

FY-03
Program
Total

737
737

2,949
2,949

15,125
2,474
8,905
752
887,341
0
61,145

975,742

398,258
594
398,852
1,378,280

FY-04
Price
Growth

58

58

177
177

1,255
-57
80

12,444

12,596
26,321

8,865

8,873
35,429

FY-04
Program
Growth

(= ]

5,742
-1,072
-3,108

66
-403,177
184
-34,780
-436,145

-57,583
-152
-57,735
-493,880

FY-04
Program
Total

795
795

3,126
3,126

22,122
1,345
5,877
821
496,608
184
38,961

565,918

349,540

450
349,990
919,829

FY-05
Price
Growth

122
122

332

32

65

22
15,394

2,650
18,498

4,894

4,900
23,494
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FY-05
Program
Growth

146

27
-192
-142
32,471

-11,714
20,594

31,685

31,679
52,273

FY-05
Program
Total

769
769

3,248
3,248

22,600
1,404
5,750
701
544,473
185
29,897

605,010

386,119

450
386,569
995,596
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I. Description of Operations Financed:

Support Services — This program provides unscheduled services to the fleet. The services are budgeted on the basis of historical level of effort and projected emergent requirements. This program
enhances fleet readiness by providing expeditious solutions for the correction of unplanned maintenance problems incurred during fleet operations. Services include salvage of material, fleet
maintenance training, customer service, preservation and depreservation, and support of depot maintenance operations.

Naval Aviation Pacific Repair Activity (NAPRA), Atsugi, Japan - Headquarters for Naval Aviation Pacific Repair Activity (NAPRA) is located in Atsugi, Japan and has a detachment in Okinawa,
Japan. NAPRA'’s responsibility is to maintain broad based aircraft repair capability to support operational plans and also maintain depot level capability to augment CONUS sites for surge capability.
It also provides a logistics base for overseas home-ported units (OFRP). NAPRA is one of two Commands providing global forward deployed depot level maintenance. NAPRA’s funding includes:
civilian salaries, travel, training, PCS, communications, supplies, equipment, utilities, and operation and administration of facilities.

Naval Air Mediterranean Repair Activity (NAMRA) Naples, Italy - NAMRA’s mission is to maintain and operate U.S. Navy facilities and execute contracts to perform depot level rework in
support of U.S. Navy and Marine Corps aircraft in the EUCOM and CENTCOM Areas of Responsibility (AORs); to manage the MH-53E Standard Depot Level Maintenance (SDLM) competitive
contract; and to perform other functions and tasks, such as In-Service Repairs (ISR) and Aircraft Service Period Adjustments (ASPA) inspections, as well as other assignments by higher authority. To
accomplish our mission, funding is required for Contract Service Support (includes Foreign National Contracts), in-house labor, tools, equipment, parts, travel (including PCS), competency and
professionally required training, and other funding areas in support of the depot level maintenance function.

Enterprise Resource Planning - The Naval Air Systems Command (NAVAIR) has deployed its Enterprise Resource Planning (ERP) System pilot (Sigma) to over 23,000 people at seven sites,
including NAVAIR Headquarters. Sigma is an integrated information management system that provides critical functionality required to support NAVAIR’s mission in the following areas: Financial
Management, Program Management, Human Resource Management, and Procurement functionality. Sigma enables NAVAIR Headquarters and field activities to automate and integrate business
processes, share common data and processes, and produce and access information in a near real-time environment. Sigma provides consistent information for timely decision-making and performance
measurement, as well as, total cost visibility across the department.

Depot Industrial Support - Funds NAVAIR Headquarters Depot Operations salary and support for personnel responsible for management and oversight of the Naval Air Depots.

Converged ERP - The Navy Converged ERP Program was developed in response to the need to transform Navy business practices as expressed by the Chief of Naval Operation’s vision in Sea
Power 21 and the Business Management Modernization Program (BMMP). The charter of the Navy Converged ERP Program is to merge four existing pilots (Sigma, Supply Maintenance Aviation
Reengineering Team (SMART), Navy Enterprise Maintenance Automated Information System (NEMAIS), and Cabrillo) into a single system that will be implemented across the Navy enterprise to
enable:

1. Coherent Fleet focus that will optimize logistics functions between afloat units and shore infrastructure

2. Reliable and timely financial and management information for effective decision making,

3. End-to-end product management and improved interoperability for standardized processes.

I1. Force Structure Summary:

The force structure includes 158 civilian and 26 military personnel who perform the above functions at NAPRA, Atsugi, Japan and NAPRA Detachments located in Okinawa, Japan and Naples, Italy.
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II1. Financial Summary (8 in Thousands):
A. Sub-Activity Group Total

FY 2003
Actuals
63,752

B. Reconciliation Summary

Baseline Funding

Congressional Adjustments - Distributed
Congressional Adjustments - Undistributed
Adjustments to Meet Congressional Intent
Congressional Adjustments - General Provisions
Subtotal Appropriation Amount

Emergency Supplemental Carryover

FY 2004 Emergency Supplemental Appropriations Act (P.L. 108-106)
Program Changes (Current Year to Current Year)
Subtotal Baseline Funding

Reprogrammings

Price Change

Functional Transfers

Program Changes

Less: Emergency Supplemental Funding
Normalized Current Estimate

Current Estimate

1A6A Aircraft Depot Operations Support

Budget
Request

FY 2004

Appropriation

50,725

57,516

Change
FY 2004/2004
50,725
8,300
-210

0

-1,299
57,516
0

0

0
57,516

S O o o O

57,516
57,516
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Current
Estimate
57,516

FY 2005
Estimate
67,980

Change
FY 2004/2005
57,516

S O O O O O o o o o

1,269

9,195

67,980



C. Reconciliation of Increases and Decreases

1.
2.

e ® AW

11.

FY 2004 President Budget Request.
Congressional Adjustment (Distributed).

a) Computer Automatic Tester and Radar Communication Automatic Test Equipment (CAT & RAD COM)

b) Simulation Modeling Analytical Support

¢) Vertical Lift

d) Depot Process Improvements

Congressional Adjustment (Undistributed).

a) Unobligated Balances

Congressional Adjustment (General Provision).
a) Sec. 8094: Management Improvements

b) Sec. 8126: Efficiencies/Revised Economic Assumptions
c) Sec. 8101: Reduce IT Development Cost Growth
FY 2004 Appropriated Amount.

Baseline Funding (subtotal).

Revised FY 2004 Current Estimate.

Normalized Current Estimate for FY 2004.

FY 2005 Price Change.

. Program Growth in FY 2005.

a) Establishment of the Navy Converged ERP Program, developed in response to the need to transform Navy business practices as
expressed by the Chief of Naval Operation’s vision in Sea Power 21. Converged ERP program will merge four existing pilots (Sigma,
SMART, NEMALIS, and Cabrillo) into a single system that that will be implemented across the Navy enterprise to optimize logistics
functions, provide reliable financial and management information and provide end-to-end product management.

b) Increase associated with the additional funding required to fully support the development of the Sigma ERP initiative at all Naval Air

Systems Command activities.

Program Decrease in FY 2005.

a) Decrease in civilian personnel costs for one less paid day in FY 2005 ($47K) and reduction in Permanent Change of Station (PCS)

costs ($122K).

1A6A Aircraft Depot Operations Support

Department of the Navy
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1A6A Aircraft Depot Operations Support
FY 2005 President's Budget Submission
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5,100
1,200
1,000
1,000
-210
-151

241
907

15,487

3,777

-169

50,725
8,300

-210

-1,299

57,516
57,516
57,516
57,516

1,269
19,264

-10,069
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b) Decrease associated with support costs for travel, utilities, printing and reproduction, customer services, maintenance support, Depot

Support items and other support. -1,484
¢) Decrease associated with Congressional increases in FY 2004 not extended into FY 2005. -8,416
12. FY 2005 Budget Request. 67,980
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IV. Performance Criteria and Evaluation Summary:

FY 2003 FY 2004 FY 2005

($000) ($000) ($000)
Naval Aviation Pacific Repair Activity (NAPRA) 8,696 6,908 6,868
Naval Air Mediterranean Repair Activity (NAMRA) 1,799 1,437 1,011
Enterprise Resource Planning (ERP) SIGMA 31,321 22,922 27,151
Depot Support Items 3,310 3,726 3,797
Customer Fleet Support 4317 7,957 4,826
Customer Services 1,528 6,477 1,123
Ferry Flight 971 966 1,020
Maintenance Support 7,118 2,297 2,163
Depot Industrial Support 4,692 4,826 4,534
Navy Converged ERP 0 0 15,487
TOTAL PROGRAM 63,752 57,516 67,980
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V. Personnel Summary :

End Strength

Direct Hire, U.S.

Direct Hire, Foreign National
Indirect Hire, Foreign National
TOTAL CIVPERS

Active Military
Officers

Enlisted

TOTAL MILPERS

Workyears

Direct Hire, U.S.

Direct Hire, Foreign National
Indirect Hire, Foreign National
TOTAL CIVPERS

Active Military
Officers

Enlisted

TOTAL MILPERS

1A6A Aircraft Depot Operations Support

Department of the Navy
Operation and Maintenance, Navy
1A6A Aircraft Depot Operations Support
FY 2005 President's Budget Submission
Exhibit OP-5

FY 2003
ES

117
0
83
200

10
13
23

FY 2003
WY

117
0
86
203

13
11
24

FY 2004
ES

118
0
87
205

10
13
23

FY 2004
WY

116
0
87
203

10
13
23

Change
FY 2004 to
FY 2005

0

0
0
0

-1

-1

Change
FY 2004 to
FY 2005

0

0
0
0
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FY 2005
ES

118
0
87
205

9
13
22

FY 2005
WY

116
0
87
203

10
13
23
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FY-03 FY-04 FY-04 FY-04 FY-05 FY-05 FY-05
Program Price Program Program Price Program Program
Total Growth Growth Total Growth Growth Total
1A6A
01 Civilian Personnel Compensation
0101 Exec Gen & Spec Schedules 7,516 401 152 8,069 190 -152 8,107
0103 Wage Board 3,624 211 172 4,007 115 -17 4,105
0104 Foreign Nat'l Direct Hire (FNDH) 0 1 -1 0 0 0 0
0107 Civ Voluntary Separation & Incentive Pay 163 0 -163 0 0 0 0
0110 Unemployment Compensation 13 0 -13 0 0 0 0
TOTAL 01 Civilian Personnel Compensation 11,316 613 147 12,076 305 -169 12,212
03 Travel
0308 Travel of Persons 983 12 =725 270 3 -194 79
TOTAL 03 Travel 983 12 =725 270 3 -194 79
05 STOCK FUND EQUIPMENT
0503 Navy WCF Equipment 10 10 0 10
TOTAL 05 STOCK FUND EQUIPMENT 10 10 10
06 Other WCF Purchases (Excl Transportation)
0610 Naval Air Warfare Center 16,772 -386 -2,970 13,416 322 4,335 18,073
0613 Naval Aviation Depots 7,720 178 3,971 11,869 368 -3,419 8,818
0633 Defense Publication & Printing Service 58 -1 -57 0 0 0 0
0673 Defense Finance and Accounting Service 101 14 -115 0 0 0 0
TOTAL 06 Other WCF Purchases (Excl Transportation) 24,651 -195 829 25,285 690 916 26,891

1A6A Aircraft Depot Operations Support
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VI. Summary of Price and Program Growth (OP-32):

07 Transportation

0771 Commercial Transportation
TOTAL 07 Transportation

09 OTHER PURCHASES

0901 Foreign Nat'l Indirect Hire (FNIH)
0913 PURCH UTIL (Non WCF)

0920 Supplies & Materials (Non WCF)
0921 Printing and Reproduction

0922 Equip Maintenance by Contract
0923 FAC maint by contract

0925 Equipment Purchases

0929 Aircraft Rework by Contract

0930 Other Depot Maintenance (Non WCF)

0932 Mgt & Prof Support Services

0933 Studies, Analysis, and Eval

0934 Engineering & Tech Sves

0987 Other Intragovernmental Purchases
0989 Other Contracts

TOTAL 09 OTHER PURCHASES

Total 1A6A Aircraft Depot Operations Support
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FY-03 FY-04 FY-04
Program Price Program
Total Growth Growth
15 3

15 3

230 14 -60

86 35 -97

216 52 -158

13 0 -4
2,169 28 -1,407
135 11 -130
637 163 -748
1,242 16 4,837
21 0 7
7,362 96 -5,134
0 0 0

0 0 0
2,906 191 842
11,770 245 -5,729
26,787 851 -7,781
63,752 1,281 -7,517

FY-04
Program
Total

18
18

184
24
110

790
16

52
6,095
28
2,324

3,939
6,286
19,857
57,516

FY-05
Price
Growth

(=]

S O = O = O O

85

32

55

87

271
1,269
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FY-05
Program
Growth

-18
-18

-10
-51

2,915
-16
-52

-5,439

2,433
1,662
2,491
5,488

-766
8,660
9,195

FY-05
Program
Total

189
14
60

3,716

741
29
4,789
1,662
2,491
9,482
5,607
28,788
67,980
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I. Description of Operations Financed:
This sub-activity group provides resources for all aspects of ship operations required to continuously deploy combat ready warships and supporting forces in support of national
objectives. Programs supported include operating tempo (OPTEMPO), fleet and unit training, operational support such as command and control, pier side support and port
services, organizational maintenance, and associated administrative & other support. Costs consist of distillate fuel to support OPTEMPO goals of 51 underway days per quarter
for deployed Fleet forces and 24 underway days per quarter for non-deployed forces, organizational level repairs, supplies and equipage (S&E), utilities costs, TAD for shipboard
and afloat staff personnel, nuclear propulsion fuel consumption and processing costs, and charter of leaseback units through the Military Sealift Command (MSC).

II. Force Structure Summary:

In FY 2003, funding provides for 12 aircraft carriers, 98 surface combatants, 36 amphibious ships, 54 nuclear attack submarines, 18 ballistic missile submarines four of which are
being converted to guided missile submarines, 34 combat logistics ships, 11 mine warfare ships, 19 support ships, and 13 patrol coastals. In FY 2004, funding provided for 12
aircraft carriers, 94 surface combatants, 35 amphibious ships, 54 nuclear attack submarines, 18 missile submarines, 34 combat logistics ships, 11 mine warfare ships, 19 support
ships, and 13 patrol coastals. In FY 2005, funding provided for 12 aircraft carriers, 91 surface combatants, 36 amphibious ships, 55 nuclear attack submarines, 18 missile
submarines, 33 combat logistics ships, 11 mine warfare ships, 19 support ships, and 8 patrol coastals.
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II1. Financial Summary (8 in Thousands):
A. Sub-Activity Group Total

B. Reconciliation Summary

Baseline Funding

Congressional Adjustments - Distributed
Congressional Adjustments - Undistributed
Adjustments to Meet Congressional Intent
Congressional Adjustments - General Provisions
Subtotal Appropriation Amount

Emergency Supplemental Carryover

FYO04 Emergency Supplemental Appropriations Act (P.L.
Program Changes (Current Year to Current Year)
Subtotal Baseline Funding

Reprogrammings

Price Change

Functional Transfers

Program Changes

Less Emergency Supplemental Funding
Normalized Current Estimate

Current Estimate

1B1B Mission and Other Ship Operations

Department of the Navy
Operation and Maintenance, Navy
1B1B Mission and Other Ship Operations
FY 2005 President's Budget Submission

Exhibit OP-5

108-106)

FY 2004

Budget
Appropriation
2,425,921

Request
2,485,605

Change
FY 2004/2004
2,485,605
3,500
-39,378
-3,500
-20,306
2,425,921
0

154,700
4,769
2,585,390
0

0

0

0
-154,700
2,430,690
0
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Current

Estimate

2,430,690

FY 2005
Estimate
2,604,963

Change
FY 2004/2005
2,430,690

S O O O O O o o o o

102,722
-68,905
140,456

0
0
2,604,963
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C. Reconciliation of Increases and Decreases

1.
2.

10.

11.
12.
13.

FY 2004 President Budget Request.
Congressional Adjustment (Distributed).

a) Marine Gas Turbine Engine 3,500
Congressional Adjustment (Undistributed).

a) Unobligated Balances -18,775
b) Southwest Asia Contingency Operations -20,603
Adjustment to meet Congressional Intent.

a) Marine Gas Turbine -3,500
Congressional Adjustment (General Provision).

a) Sec. 8101: Reduce IT Development Cost Growth -1,024
b) Section 8094: Management Improvements -7,433
c) Sec. 8126: Efficiencies/Revised Economic Assumptions -11,849

FY 2004 Appropriated Amount.

FY 2004 Emergency Supplemental Appropriations Act (P.L. 108-106).

a) Supplemental funding for steaming hours in support of contingency operations. 154,700
Program Increases FY 2004 (Technical Adjustments).

a) Realignment of Military Sealift Command ship charter funding from BA1, Base Support (BSS1), for proper program execution. 15,648
Program Increases FY 2004 (Emergent Requirements).

a) Increase in repair parts and consumables based on refinement of ship ops requirement. Requirements are generated using three years of
certified obligation data, and the current estimate is based on requirements adjusted for FY03 execution experience.

39,546
Program Decreases FY 2004 (Emergent Requirements).

a) Decrease reflects a reduction in ship operating requirements as presecribed by the Fleet Response Plan (FRP). -50,425
Baseline Funding (subtotal).

Revised FY 2004 Current Estimate.

Less: Emergency Supplemental Funding.

a) Removal of supplemental funding from the baseline. -154,700
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2,485,605
3,500

-39,378

-3,500

-20,306

2,425,921
154,700

15,648

39,546

-50,425

2,585,390
2,585,390
-154,700



14.
15.
16.

17.

18.

19.

20.

21.

Department of the Navy
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FY 2005 President's Budget Submission
Exhibit OP-5
Normalized Current Estimate for FY 2004.

FY 2005 Price Change.
FY 2005 Transfers Out.
a) Realignment of Battle Group Systems Integration Test (BGSIT)to Combat Support Forces (1C6C) for proper program execution.

b) Realignment of civilian billets not in direct support of ship operations to Combat Support Forces (1C6C) for proper program
execution.

¢) Realignment of shore-based headquarters staff to Combat Support Forces (1C6C) for proper program execution.
d) Transfer of Navy/Marine Corps Intranet funding from readiness accounts to Combat Support Forces (1C6C).
Annualization of New FY 2004 Program.

a) Increase of 340 steaming days for USNS Bridge.

Program Growth in FY 2005.

a) Activation costs and habitability modifications for USNS Santa Barbara.

b) Activation costs and habitability modifications for USNS Humphries.

¢) Increase in nuclear fuel depreciation costs paid to Department of Energy.

d) Increase in operating status for USNS Kilauea from ROS-45 to ROS-15.

New FY 2005 Program.

a) Activation and 137 days of steaming costs for USNS Lewis and Clarke.

Program Decrease in FY 2005.

a) Decrease in MSC ship charter costs for one less steaming day in FY05.

b) Decrease in fuel and utilities resulting from a slight reduction in operating months based on deployment schedules, partially offset by
an increase in repair parts required to maintain a higher level of overall readiness.

FY 2005 Budget Request.

1B1B Mission and Other Ship Operations

-1,940
-2,910

-5,950
-58,105

41,855
35,288
32,870
32,034

5,854

14,568

-2,629

-4,383
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2,430,690
87,721
-68,905

41,855

106,046

14,568

-7,012

2,604,963



IV. Performance Criteria and Evaluation Summary :

Ship Years Supported

Optempo (Days Underway Per Quarter)
Deployed
Non-Deployed

Ship Operating Months Supported
Deployed
Non-Deployed

Ship Steaming Days Per Quarter
Deployed
Non-Deployed

Underway Steaming Hours (000)
Deployed
Non-Deployed

Barrels of Fossil Fuel Required (000)

Nuclear Material Consumption ($000)

MSC Charter Inventory

Per Diem Days Chartered
Full Operating Status
Reduced Operating Status

1B1B Mission and Other Ship Operations

PY

Budgeted

N/A
N/A

N/A
N/A

N/A
N/A

264

54
28

12,756

7,797

37

12,113
1,095

Department of the Navy

Exhibit OP-5

PY

Actual

266

67.3
293

726
1,696

14,854
12,155

337,231

244,988

16,982

10,681

34

12,474
731

CY

256

51
24

566
1,284

9,421
10,340

207,926

215,292

11,441

8,907

34

12,835
732

Operation and Maintenance, Navy
1B1B Mission and Other Ship Operations
FY 2005 President's Budget Submission

BY1

245

51
24

607
1,125

10,070
9,076

217,023

190,876

11,185

8,714

33

12,912
1,460
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V. Personnel Summary :

End Strength

Direct Hire, U.S.

Direct Hire, Foreign National
Indirect Hire, Foreign National
TOTAL CIVPERS

Active Military

Officers

Enlisted

Reservists on Full-Time Active Duty
Officers

Enlisted

TOTAL MILPERS

Workyears

Direct Hire, U.S.

Direct Hire, Foreign National
Indirect Hire, Foreign National
TOTAL CIVPERS

Active Military

Officers

Enlisted

Reservists on Full-Time Active Duty

1B1B Mission and Other Ship Operations
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FY 2003
ES

94
0
20
114

11,728
114,425

185
1,054
127,392

FY 2003
WY

101
5
20
126

11,499
116,726

FY 2004
ES

117
5
20
142

9,963
112,509

181
1,041
123,694

FY 2004
WY

114
5
20
139

10,845
113,467

Change
FY 2004 to
FY 2005

-73
-3,208

7
1
-3,273

Change
FY 2004 to
FY 2005

-919
-2,562
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FY 2005
ES

70

70

9,890
109,301

188
1,042
120,421

FY 2005
WY

68

68

9,926
110,905



Officers
Enlisted
TOTAL MILPERS
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162 182
1,153 1,047
129,540 125,541

23,485
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184
1,041
122,056



VI. Summary of Price and Program Growth (OP-32):

1B1B

01 Civilian Personnel Compensation

0101 Exec Gen & Spec Schedules

0103 Wage Board

0104 Foreign Nat'l Direct Hire (FNDH)

0105 FNDH Separation Liability

0107 Civ Voluntary Separation & Incentive Pay
TOTAL 01 Civilian Personnel Compensation
03 Travel

0308 Travel of Persons

TOTAL 03 Travel

04 WCF Supplies & Materials Purchases

0401 DFSC Fuel

0411 Army Managed Purchases

0412 Navy Managed Purchases

0415 DLA Managed Purchases

0416 GSA Managed Supplies and Materials
TOTAL 04 WCF Supplies & Materials Purchases

1B1B Mission and Other Ship Operations

Department of the Navy

Operation and Maintenance, Navy

1B1B Mission and Other Ship Operations
FY 2005 President's Budget Submission
Exhibit OP-5

FY-03
Program
Total

7,113
103
186

19
145
7,566

59,646
59,646

516,417
2
102,695
296,326
75,177
990,617

FY-04
Price
Growth

261

25

293

776
776

19,148

4,986
-8,594
978
16,519

FY-04
Program
Growth

739
-1
28

1
-146
621

-25,657
-25,657

-129,461
-2
-41,573
-116,268
-34,921
-322,225

FY-04
Program
Total

8,113
107
239

21
0
8,480

34,765
34,765

406,104
1
66,108
171,464
41,234
684,911

FY-05
Price
Growth

109

112

487
487

34,988

36
1,545
577
37,146
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FY-05
Program
Growth

-3,495

-162

-3,655

-1,871
-1,871

-10,678

2,339
6,144
2,921

726

FY-05
Program
Total

4,727
108
78

24

0
4,937

33,381
33,381

430,414
1
68,483
179,153
44,732
722,783



VI. Summary of Price and Program Growth (OP-32):

05 STOCK FUND EQUIPMENT

0503 Navy WCF Equipment

0506 DLA WCF Equipment

0507 GSA Managed Equipment

TOTAL 05 STOCK FUND EQUIPMENT

06 Other WCF Purchases (Excl Transportation)
0611 Naval Surface Warfare Center

0612 Naval Undersea Warfare Center

0614 Spawar Systems Center

0615 Navy Information Services

0620 Military Sealift Cmd - Fleet Aux Ships
0633 Defense Publication & Printing Service
0634 Naval Public Works Ctr (Utilities)

0635 Naval Public Works Ctr (Other)

0637 Naval Shipyards

0671 Communications Services

0673 Defense Finance and Accounting Service
0679 Cost Reimbursable Purchases

TOTAL 06 Other WCF Purchases (Excl Transportation)

1B1B Mission and Other Ship Operations

Department of the Navy
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FY-03 FY-04
Program Price
Total Growth

237,374 11,860

136,409 -3,955
119,921 1,558
493,704 9,463
339
458
1,776 32
689 0
991,949 30,552
1,302 -25
164,895 -20,179
7,516 105
95 -3
976 0
395 56
870 11

1,171,260 10,553

FY-04
Program
Growth

-84,086
48211
-42,394

-174,691

6
0

-1,071
2307
-169,719
-387
2,239
-1,494
127

322

-451
5,340
-165,407

FY-04
Program
Total

165,148
84,243
79,085

328,476

335
460

737

382
852,782
890
146,955
6,127
219
1,298

0

6,221
1,016,406

FY-05
Price
Growth

64
759
1,108
1,931

12
11

45,090
29
-1,391
64

28

-13

87
43,922
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FY-05
Program
Growth

13,035
-5,589
-6,053

1,393

20

0

172

65
127,806
54
-3,356
1,224
28

330

0

54
126,397

FY-05
Program
Total

178,247
79,413
74,140

331,800

360
472

920

447
1,025,678
973
142,208
7,415
275

1,615

0

6,362
1,186,725



VI. Summary of Price and Program Growth (OP-32):

07 Transportation

0705 AMC Channel Cargo

0771 Commercial Transportation
TOTAL 07 Transportation

09 OTHER PURCHASES

0901 Foreign Nat'l Indirect Hire (FNIH)
0913 PURCH UTIL (Non WCF)

0914 Purchased Communications (Non WCF)
0915 Rents

0917 Postal Services (USPS)

0920 Supplies & Materials (Non WCF)
0921 Printing and Reproduction

0922 Equip Maintenance by Contract
0923 FAC maint by contract

0925 Equipment Purchases

0926 Other Overseas Purchases

0928 Ship Maintenance by Contract

0937 Locally Purchased Fuel (Non-WCF)
0987 Other Intragovernmental Purchases
0989 Other Contracts

0998 Other Costs

TOTAL 09 OTHER PURCHASES

Total 1B1B Mission and Other Ship Operations

1B1B Mission and Other Ship Operations

Department of the Navy
Operation and Maintenance, Navy
1B1B Mission and Other Ship Operations
FY 2005 President's Budget Submission
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FY-03 FY-04 FY-04
Program Price Program
Total Growth Growth
4,352 75 -2,617
11,205 146 -9,029
15,557 221 -11,646
0 4 52
42,384 551 2,537
26,448 344 -18,575
2,565 33 -521
438 6 -50
128,048 1,663 -91,957
2,655 34 -1,419
5,483 71 -2,524
1,307 16 -466
14,499 189 4,081
20,417 266 -6,769
30 0 -30

228 42 -63
175,323 1,972 -935
76,126 991 -46,900
19,932 260 -5,266
515,883 6,442 -168,805
3,254,233 44,267 -867,810

FY-04
Program
Total

1,810
2,322
4,132

56
45472
8,217
2,077
394
37,754
1,270
3,030

857
18,769
13,914

0

207
176,360
30,217
14,926
353,520
2,430,690

FY-05
Price
Growth

33
33
66

638
114
29

529
16
43
12
&9

195

1,764
405
209

4,057

87,721
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FY-05
Program
Growth

284
425
709

-1
-2,185
7,500

FY-05
Program
Total

2,127
2,780
4,907

55
43,925
15,831

2,131
367
42,025
1,398
3,519
359
1,800
14,223
0

180
156,997
23,136
14,484
320,430
2,604,963
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I. Description of Operations Financed:

Ship Operational Support and Training provides for the detailed pre-planning, engineering, training and range operations necessary to insure that all operating force ships and
nuclear attack submarines and their crews are operating at high levels of readiness. Specific programs funded include submarine support, surface ship support, and Receipt,
Segregation, Storage, and Inventory (RSSI).

Submarine Support includes the Submarine Operations and Safety Program, which provides technical direction and engineering support to safely extend the operating interval
between shipyard overhauls for operational submarines. It also manages advanced planning and engineering for overhauls and other submarine availabilities. The Deep
Submergence Systems Program (DSSP) provides program and technical management to support the Fleets’ capabilities in the areas of submarine rescue, deep ocean search,
inspection, object recovery, and scientific research and data gathering for a variety of manned and unmanned deep submergence vehicle programs.

Surface Support includes the AEGIS Program, which supports the Navy's AEGIS cruiser and destroyer fleet. The AEGIS Program funds a variety of requirements for AEGIS
cruisers and destroyers from training officers and crew members to operate the AEGIS weapons system to the testing of all critical equipment after depot maintenance
availabilities.

The Receipt, Segregation, Storage and Inventory (RSSI) program provides for the movement, handling, storage, and disposal of ordnance as required by Fleet operations and for
inventory management. The RSSI program supports personnel and material to manage the Navy worldwide disposable ordnance inventory and accomplishes required reuse and
declassification in the most effective and economical manner consistent with safety, security, and environmental regulations and constraints.

I1. Force Structure Summary:
Not applicable
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II1. Financial Summary (8 in Thousands):
A. Sub-Activity Group Total

FY 2004
FY 2003 Budget Current FY 2005
Actuals Request  Appropriation Estimate Estimate
595,379 614,525 607,126 634,348 622,119
B. Reconciliation Summary

Change Change
FY 2004/2004 FY 2004/2005
Baseline Funding 614,525 634,348
Congressional Adjustments - Distributed 0 0
Congressional Adjustments - Undistributed -1,753 0
Adjustments to Meet Congressional Intent 1,000 0
Congressional Adjustments - General Provisions -6,646 0
Subtotal Appropriation Amount 607,126 0
Across-the-board Reduction (Rescission) 0 0
Emergency Supplemental Carryover 0 0
Program Changes (Current Year to Current Year) 27,222 0
Subtotal Baseline Funding 634,348 0
Anticipated Supplemental 0 0
Reprogrammings 0 0
Price Change 0 9,487
Functional Transfers 0 0
Program Changes 0 -21,716
Normalized Current Estimate 634,348 0
Current Estimate 0 622,119
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. Reconciliation of Increases and Decreases

FY 2004 President Budget Request.

Congressional Adjustment (Undistributed).

a) Unobligated Balances

Adjustment to meet Congressional Intent.

a) Combating Terrorism Database

Congressional Adjustment (General Provision).

a) Sec. 8101: Reduce IT Development Cost Growth

b) Section 8094: Management Improvements

c) Sec. 8126: Efficiencies/Revised Economic Assumptions
FY 2004 Appropriated Amount.

Program Increases FY 2004 (Technical Adjustments).

a) Programs previously budgeted in Base Operations but determined not to fit the definition of the functional areas of the Base
Operations model are realigned to the appropriate mission budget line. Programs realigned to Ship Operational Support/Training
include Anti-Terrorist/Force Protection requirements associated with operational units in the European Theater and environmental
compliance program support associated with the design, acquisition, and modernization of Naval systems and platforms.

b) Realignment of weapons and ordnance functions associated with operationl units funding from BA1, Base Support (BSS1).
Program Decreases FY 2004 (Technical Adjustments).

a) Programs previously budgeted in mission budget lines determined to fit the definition of the functional areas of the Base Operations
model were realigned to Base Operations (BSS1)--the realignment and consolidation of Federal Employees Compensation Act
(FECA) funding to BA1, Base Support (BSS1).

Program Increases FY 2004 (Emergent Requirements).

a) Refinement of Navy Marine Corps Intranet (NMCI) schedule and requirements.

Program Decreases FY 2004 (Emergent Requirements).

a) Elimination of Combat Homeport Engineering Teams due to overlapping functionality with Fleet Technical Support Teams.

b) Elimination of requirement of non-Cruiser Area Air Defense Command (AADC) module conversions.

10. Baseline Funding (subtotal).
11. Revised FY 2004 Current Estimate.

1B2B Ship Operational Support and Training
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-1,753

1,000

-1,679

1,914
-3,053

22,181

20,053

-3,861

1,549

-3,200
-9,500

614,525
-1,753

1,000

-6,646

607,126
42,234

-3,861

1,549

-12,700

634,348
634,348
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12. Normalized Current Estimate for FY 2004.

13. FY 2005 Price Change.
14. Program Decrease in FY 2005.

a) Combating Terrorism Database reduction reflects congressional increase not extended into FY 2005.

b) Reduction in volume of ordnance certification and range sustainment at the Naval Ordnance Safety and Security Activity (NOSSA).

¢) Reduction in transition support for testing, security, interoperability, and application interfaces between Naval Tactical Command
Support System (NTCSS) and Enterprise Resource Planning (ERP).

d) Cancellation of AEGIS Baseline 5.4 upgrade on DDGs 51-78.
15. FY 2005 Budget Request.

1B2B Ship Operational Support and Training
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1,014
4015

7,758

-8,929

634,348
9,487
21,716

622,119
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IV. Performance Criteria and Evaluation Summary :

Total Ship Operational Support and Training

FY 2003 FY 2004 FY 2005

Total Operating Support ($5000) 595,379 616,138 622,115
Fleet Technical Support

Surface Support ($000) 264,281 249,312 270,959

Subsurface Support ($000) 162,438 165,607 167,910
Common Operational and ADP Support 69,979 67,623 55,014
RSSI and other Ordnance Support

Tons Handled 239,136 243,506 231,387

Ordnance Support ($000) 98,681 133,596 128,232
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V. Personnel Summary :

End Strength

Direct Hire, U.S.

Indirect Hire, Foreign National
TOTAL CIVPERS

Active Military

Officers

Enlisted

Reservists on Full-Time Active Duty
Officers

Enlisted

TOTAL MILPERS

Workyears

Direct Hire, U.S.

Indirect Hire, Foreign National
TOTAL CIVPERS

Active Military
Officers
Enlisted

Reservists on Full-Time Active Duty

1B2B Ship Operational Support and Training

Department of the Navy
Operation and Maintenance, Navy
1B2B Ship Operational Support and Training
FY 2005 President's Budget Submission
Exhibit OP-5

FY 2003
ES

853
0
853

319
3,052

16
235
3,622

FY 2003
WY

856
0
856

319
2,762

FY 2004
ES

991
136
1,127

379
3,163

16
235
3,793

FY 2004
WY

985
136
1,121

349
3,107

Change
FY 2004 to
FY 2005

6
0
6

0
-16

Change
FY 2004 to
FY 2005

6
0
6

26
51
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FY 2005
ES

997
136
1,133

372
3,154

16
235
3,777

FY 2005
WY

991
136
1,127

375
3,158



Officers
Enlisted
TOTAL MILPERS

1B2B Ship Operational Support and Training

Department of the Navy
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7 16
118 235
3,206 3,707
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77

16
235
3,784



VI. Summary of Price and Program Growth (OP-32):

1B2B

01 Civilian Personnel Compensation

0101 Exec Gen & Spec Schedules

0103 Wage Board

0106 Benefits to Former Employees

0107 Civ Voluntary Separation & Incentive Pay
TOTAL 01 Civilian Personnel Compensation
03 Travel

0308 Travel of Persons

TOTAL 03 Travel

04 WCF Supplies & Materials Purchases

0401 DFSC Fuel

0412 Navy Managed Purchases

0416 GSA Managed Supplies and Materials
TOTAL 04 WCEF Supplies & Materials Purchases
05 STOCK FUND EQUIPMENT

0503 Navy WCF Equipment

0507 GSA Managed Equipment

TOTAL 05 STOCK FUND EQUIPMENT

1B2B Ship Operational Support and Training

Department of the Navy

Operation and Maintenance, Navy

1B2B Ship Operational Support and Training
FY 2005 President's Budget Submission
Exhibit OP-5

FY-03
Program
Total

49,309

16,535

445
66,291

8,940
8,940

53
757
545

1,355

1,507

1,507

FY-04
Price
Growth

23

23

FY-04
Program
Growth

23,707
1,011
423
229
25,370

4,716
4,716

38
39

2,000
2,000

FY-04
Program
Total

75,228
18,369
433
629
94,659

13,771
13,771

60
768
590

1,418

1,530
2,000
3,530

FY-05
Price
Growth

1,107

442

1,547

192

192

18

30

36

28
64
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FY-05
Program
Growth

1,567
136
-430
-630
643

-6,099
-6,099

FY-05
Program
Total

77,902

18,947

96,849

7,864
7,864

61
786
578

1,425

1,566

1,566



VI. Summary of Price and Program Growth (OP-32):

06 Other WCF Purchases (Excl Transportation)
0610 Naval Air Warfare Center

0611 Naval Surface Warfare Center

0612 Naval Undersea Warfare Center

0614 Spawar Systems Center

0615 Navy Information Services

0620 Military Sealift Cmd - Fleet Aux Ships
0630 Naval Research Laboratory

0632 Naval Ordnance Facilities

0633 Defense Publication & Printing Service
0634 Naval Public Works Ctr (Utilities)

0635 Naval Public Works Ctr (Other)

0637 Naval Shipyards

0679 Cost Reimbursable Purchases

TOTAL 06 Other WCF Purchases (Excl Transportation)
07 Transportation

0771 Commercial Transportation

TOTAL 07 Transportation

1B2B Ship Operational Support and Training

Department of the Navy
Operation and Maintenance, Navy
1B2B Ship Operational Support and Training
FY 2005 President's Budget Submission
Exhibit OP-5

FY-03 FY-04 FY-04
Program Price Program
Total Growth Growth
502 -12 681
137,862 1,242 36,778
36,143 146 1,039
17,980 324 512
55 0 0
5,913 0 100
323 4 -56
1,508 0 381
135 -2 4

62 7 3
10,383 -113 114
2,906 -104 1,316
527 7 -99
214,299 1,499 40,773
1,499 20 2,717
1,499 20 2,717

FY-04 FY-05
Program Price
Total Growth

1,171 28
175,882 1,933
37,328 1,009
18,816 265
55 0
6,013 0
271 6
1,889 0
137 5
72 0
10,384 250
4,118 524
435 7
256,571 4,027
4,236 58
4,236 58
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FY-05
Program
Growth

34
3,453
4,610

-1,285

108

-12
10

-249

1,394

8,062

-903
-903

FY-05
Program
Total

1,233
181,268
42,947
17,796
55
6,121
265
1,899
139

74
10,385
6,036
442
268,660

3,391
3,391



VI. Summary of Price and Program Growth (OP-32):

09 OTHER PURCHASES
0901 Foreign Nat'l Indirect Hire (FNIH)

0914 Purchased Communications (Non WCF)

0915 Rents

0917 Postal Services (USPS)

0920 Supplies & Materials (Non WCF)
0921 Printing and Reproduction

0922 Equip Maintenance by Contract
0923 FAC maint by contract

0925 Equipment Purchases

0930 Other Depot Maintenance (Non WCF)
0932 Mgt & Prof Support Services

0934 Engineering & Tech Svces

0987 Other Intragovernmental Purchases
0989 Other Contracts

0998 Other Costs

TOTAL 09 OTHER PURCHASES

Total 1B2B Ship Operational Support and Training

1B2B Ship Operational Support and Training

Department of the Navy
Operation and Maintenance, Navy
1B2B Ship Operational Support and Training
FY 2005 President's Budget Submission
Exhibit OP-5

FY-03 FY-04 FY-04
Program Price Program
Total Growth Growth

0 0 412

2,253 0 -67
16 1 3,328

34 1 10
3,377 45 5,111
86 1 69
2,153 28 3,825

0 0 7,298

1,077 13 2,496

0 0 0

3,804 50 5,422

0 0 1,881
176,877 2,358 -47,435
108,357 1,408 -26,486
3,454 45 -1,139
301,488 3,950 -45,275
595,379 8,629 30,340

FY-04
Program
Total

412
2,186
3,345

45
8,533

156
6,006
7,298
3,586

0

9,276
1,881
131,800
83,279
2,360
260,163
634,348

FY-05
Price
Growth

47

120

85
102
50

130
27
1,796
1,166
34
3,569
9,487
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FY-05
Program
Growth

225
-13
-3,688

-5,127
-4,780
-1,125
8,419
790
117
-6,358
9,822
76
21,368
21,716

FY-05
Program
Total

421
2,180
3,617

33
4,965
82

964
2,620
2,511
8,419

10,196
2,025
127,238
74,623
2,470
242,364
622,119
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I. Description of Operations Financed:

The Intermediate Maintenance program supports fleet maintenance performed by Navy personnel and civilians on tenders, repair ships, aircraft carriers, Shore Intermediate
Maintenance Activities (SIMAs), Trident Refit Facilities (TRFs) and Naval Submarine Support Facility (NSSF) New London. The SIMA program funds the pay of civilian
personnel, materials and day-to-day operations at the SIMAs. The Trident Refit Facilities provide industrial support for incremental overhaul and repair of Trident submarines and
for the overhaul of equipment in the Trident Planned Equipment Replacement (TRIPER) Program. Naval Submarine Support Facility (NSSF) New London provides intermediate
level maintenance, ordnance, and supply support to nuclear attack submarines, support vessels and service craft. In FY 2004, these activities are consolidated with Ship Depot
Maintenance to reflect regionalization of ship maintenance activities.

Forces Afloat Maintenance Improvement Program (FAMI) funding provides on-board assistance and specialized training in the installation, operation, and maintenance of
weapons systems, equipment, and components. The Radiation Detection, Indication, and Computation (RADIAC) program removes radioactive sources from equipments being
disposed of and provides acquisition engineering support for RADIAC at laboratories, shipyards and field activities. In FY 2004, these programs are realigned to Ship Depot
Operations Support.

II. Force Structure Summary:
This subactivity group supports SIMAs at Norfolk VA, Mayport FL, Pascagoula MS, Ingleside TX, Portsmouth NH and San Diego CA, Trident Refit Facilities at Kings Bay GA

and Bangor WA, and NSSF at New London CT.
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II1. Financial Summary (8 in Thousands):
A. Sub-Activity Group Total

B. Reconciliation Summary

Baseline Funding

Congressional Adjustments - Distributed
Congressional Adjustments - Undistributed
Adjustments to Meet Congressional Intent
Congressional Adjustments - General Provisions
Subtotal Appropriation Amount
Across-the-board Reduction (Rescission)
Emergency Supplemental Carryover

Program Changes (Current Year to Current Year)
Subtotal Baseline Funding

Anticipated Supplemental

Reprogrammings

Price Change

Functional Transfers

Program Changes

Normalized Current Estimate

Current Estimate

1B3B Intermediate Maintenance

Department of the Navy
Operation and Maintenance, Navy
1B3B Intermediate Maintenance
FY 2005 President's Budget Submission
Exhibit OP-5

FY 2004
FY 2003 Budget Current FY 2005
Actuals Request  Appropriation Estimate Estimate
427,194 0 0 0 0
Change Change
FY 2004/2004 FY 2004/2005
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
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C. Reconciliation of Increases and Decreases
FY 2004 President Budget Request.

FY 2004 Appropriated Amount.

1
2
3. Baseline Funding (subtotal).

4. Revised FY 2004 Current Estimate.
5

6

7

Normalized Current Estimate for FY 2004.

FY 2005 Price Change.
FY 2005 Budget Request.

1B3B Intermediate Maintenance

Department of the Navy
Operation and Maintenance, Navy
1B3B Intermediate Maintenance
FY 2005 President's Budget Submission
Exhibit OP-5
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IV. Performance Criteria and Evaluation Summary :
FY 2003 FY2004 FY2005

Total Intermediate Maintenance ($000) 427,194 0 0
Intermediate Maintenance Costs ($000) 170,625 0 0
Ship Years 265

IM Cost Per Ship Year ($000/yr) 644

SIMA Administrative/Operating Costs ($000) 242,461 0 0
RADIAC ($000) 11,113 0 0
Forces Afloat Mnt Imprvt Prgm (FAMI) ($000) 2,995 0 0
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V. Personnel Summary :

End Strength

Direct Hire, U.S.

Direct Hire, Foreign National
TOTAL CIVPERS

Active Military

Officers

Enlisted

Reservists on Full-Time Active Duty
Officers

Enlisted

TOTAL MILPERS

Workyears

Direct Hire, U.S.

Direct Hire, Foreign National
TOTAL CIVPERS

Active Military
Officers
Enlisted

Reservists on Full-Time Active Duty

1B3B Intermediate Maintenance

Department of the Navy
Operation and Maintenance, Navy
1B3B Intermediate Maintenance

FY 2005 President's Budget Submission

Exhibit OP-5

FY 2003
ES

2,329
2
2,331

183
6,544

390
7,118

FY 2003
WY

2,248
2
2,250

182
6,493

FY 2004
ES

0
0
0

FY 2004
WY

0
0
0

Change
FY 2004 to
FY 2005

0
0
0

Change
FY 2004 to
FY 2005

0
0
0
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FY 2005
ES

0
0
0

FY 2005
WY

0
0
0



Officers
Enlisted
TOTAL MILPERS

1B3B Intermediate Maintenance

Department of the Navy
Operation and Maintenance, Navy
1B3B Intermediate Maintenance
FY 2005 President's Budget Submission
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1

414
7,090
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VI. Summary of Price and Program Growth (OP-32):

1B3B

01 Civilian Personnel Compensation

0101 Exec Gen & Spec Schedules

0103 Wage Board

0104 Foreign Nat'l Direct Hire (FNDH)

0107 Civ Voluntary Separation & Incentive Pay
TOTAL 01 Civilian Personnel Compensation
03 Travel

0308 Travel of Persons

TOTAL 03 Travel

04 WCF Supplies & Materials Purchases
0411 Army Managed Purchases

0412 Navy Managed Purchases

0415 DLA Managed Purchases

0416 GSA Managed Supplies and Materials
TOTAL 04 WCF Supplies & Materials Purchases
05 STOCK FUND EQUIPMENT

0503 Navy WCF Equipment

0506 DLA WCF Equipment

0507 GSA Managed Equipment

TOTAL 05 STOCK FUND EQUIPMENT

1B3B Intermediate Maintenance

Department of the Navy
Operation and Maintenance, Navy
1B3B Intermediate Maintenance
FY 2005 President's Budget Submission
Exhibit OP-5

FY-03 FY-04 FY-04
Program Price Program
Total Growth Growth
51,041 416 -51,457
98,939 329 -99,268
151 3 -154

799 0 =799
150,930 748 -151,678
5,552 73 -5,625
5,552 73 -5,625
268 12 -280
69,136 2,392 -71,528
50,488 -1,463 -49,025
12,562 164 -12,726
132,454 1,105 -133,559
16,046 745 -16,791
1,370 -40 -1,330
176 3 -179
17,592 708 -18,300

FY-04
Program
Total

(=] S O O o O
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FY-05
Price
Growth
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FY-05
Program
Growth
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VI. Summary of Price and Program Growth (OP-32):

06 Other WCF Purchases (Excl Transportation)
0610 Naval Air Warfare Center

0611 Naval Surface Warfare Center

0612 Naval Undersea Warfare Center

0613 Naval Aviation Depots

0614 Spawar Systems Center

0615 Navy Information Services

0631 Naval Facilities Engineering Svc Center
0633 Defense Publication & Printing Service
0634 Naval Public Works Ctr (Utilities)

0635 Naval Public Works Ctr (Other)

0637 Naval Shipyards

0679 Cost Reimbursable Purchases

TOTAL 06 Other WCF Purchases (Excl Transportation)
07 Transportation

0771 Commercial Transportation

TOTAL 07 Transportation

09 OTHER PURCHASES

0914 Purchased Communications (Non WCF)
0915 Rents

0920 Supplies & Materials (Non WCF)

0921 Printing and Reproduction

0922 Equip Maintenance by Contract

1B3B Intermediate Maintenance

Department of the Navy
Operation and Maintenance, Navy
1B3B Intermediate Maintenance

FY 2005 President's Budget Submission
Exhibit OP-5

FY-03
Program
Total

1,655
3,579
245
5,872
71
50
161
1,873
9,063
6,022
516
29,109

95
95

121
441
26,328
52
5,893

FY-04
Price
Growth

342

77

FY-04
Program
Growth

-2
-1,671
-3,594

-251
-5,979
-71

-51
-158
-1,703
-9,103
-5,806
-523
-28,912

-123
-447
-26,670
-52
-5,970

FY-04
Program
Total

S O O O O O O o o o o o o

oS O
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FY-05
Price
Growth
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FY-05
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0925 Equipment Purchases

0926 Other Overseas Purchases

0937 Locally Purchased Fuel (Non-WCF)
0987 Other Intragovernmental Purchases
0989 Other Contracts

0998 Other Costs

TOTAL 09 OTHER PURCHASES

Total 1B3B Intermediate Maintenance

1B3B Intermediate Maintenance

Department of the Navy

Operation and Maintenance, Navy
1B3B Intermediate Maintenance

FY 2005 President's Budget Submission

Exhibit OP-5
6,912

36

58
41,887
6,727
3,007
91,462
427,194

90

0

12
429
87

40
1,085
3,523

-42,316
-6,814
-3,047

-92,547

-430,717

S O O O O o o o

S O O O O O o o

Page 116

S O O O O o o o

S O O O O O o o



Department of the Navy
Operation and Maintenance, Navy
1B4B Ship Maintenance
FY 2005 President's Budget Submission
Exhibit OP-5

I. Description of Operations Financed:
Financing within this program supports maintenance ranging from Overhauls (OH) to Restricted Technical Availabilities (RA/TA) performed at Naval Shipyards (public) or
private shipyards. Ship overhauls restore the ship, including all operating systems which affect safety or current combat capability, to established performance standards. This
includes the correction of all discrepancies found during pre-overhaul tests and inspections or developed from maintenance history analysis. RA/TA repairs include selected
restricted availabilities, phased maintenance availabilities, emergent repairs, service craft overhauls, repairs, repairs during post-shakedown of new units, interim dry docking,
battery renewals and various miscellaneous type repairs.

Intermediate Maintenance supports fleet maintenance performed by Navy personnel and civilians on tenders, repair ships, aircraft carriers, Shore Intermediate Maintenance
Activities (SIMAs), Trident Refit Facilities (TRFs) and Naval Submarine Support Facility (NSSF) New London. The SIMA program funds the pay of civilian personnel, materials
and day-to-day operations at the SIMAs. The Trident Refit Facilities provide industrial support for incremental overhaul and repair of Trident submarines and for the overhaul of
equipment in the Trident Planned Equipment Replacement (TRIPER) Program. Naval Submarine Support Facility (NSSF) New London provides intermediate level maintenance,
ordnance, and supply support to nuclear attack submarines, support vessels and service craft. In FY 2004, these activities are consolidated with Ship Depot Maintenance to reflect
regionalization of ship maintenance activities.

II. Force Structure Summary:
The Ship Maintenance program supports 3 Overhauls and 68 RA/TA in FY 2003; 4 Overhauls and 86 RA/TA in FY 2004.
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II1. Financial Summary (8 in Thousands):
A. Sub-Activity Group Total

B. Reconciliation Summary

Baseline Funding

Congressional Adjustments - Distributed
Congressional Adjustments - Undistributed
Adjustments to Meet Congressional Intent
Congressional Adjustments - General Provisions
Subtotal Appropriation Amount
Across-the-board Reduction (Rescission)
Emergency Supplemental Carryover

FY 2004 Emergency Supplemental Appropriations Act (P.L. 108-106)
Program Changes (Current Year to Current Year)
Subtotal Baseline Funding

Reprogrammings

Price Change

Functional Transfers

Program Changes

Less: Emergency Supplemental Funding
Normalized Current Estimate

Current Estimate

1B4B Ship Maintenance

Exhibit OP-5

FY 2003
Actuals
4,618,123

FY 2004

Budget
Appropriation
3,507,260

Request
3,567,545

Change
FY 2004/2004
3,567,545
8,200
-28,485
-7,100
-32,900
3,507,260
0

11,790
600,000
-24,160
4,094,890
0

0

0

0
-600,000
3,494,890
0
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Current

Estimate
3,494,890

FY 2005
Estimate
3,910,439

Change
FY 2004/2005
3,494,890

S O O O O O O o o o o

113,226
-33,443
335,766

0

0
3,910,439
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C. Reconciliation of Increases and Decreases

1. FY 2004 President Budget Request. 3,567,545
2. Congressional Adjustment (Distributed). 8,200
a) Cruiser Modernization 8,200
3. Congressional Adjustment (Undistributed). -28,485
a) Southwest Asia Contingency Operations -338
b) Unobligated Balances -28,147
4. Adjustment to meet Congressional Intent. -7,100
a) Apprentice, Engineering Technician-IMF Bangor 1,100
b) Cruiser Modernization -8,200
5. Congressional Adjustment (General Provision). -32,900
a) Section 8101: Reduce IT Development Cost Growth -1,468
b) Section 8105: Reduce Excess Funded Carryover -4,000
¢) Section 8094: Management Improvements -10,575
d) Section 8126: Efficiencies/Revised Economic Assumptions -16,857
FY 2004 Appropriated Amount. 3,507,260
Emergency Supplemental Funding Carryover. 11,790
a) Uss Cole carryover funding 11,790
8. FY 2004 Emergency Supplemental Appropriations Act (P.L. 108-106). 600,000
a) Supplemental funding for ship maintenance in support of contingency operations 600,000
9. Program Decreases FY 2004 (Functional Transfers). -743
a) Trapsfer 'of suppgrt fqr Navy Submarine Torpedo Facility Yorktown for contr'act technical services and production workers to perform 743
engineering services in support of Mod 4, 5, and 6 torpedoes to Weapons Maintenance (1D4D).
10. Program Increases FY 2004 (Technical Adjustments). 3,968
a) Transfer of programs previously budgeted in Base Operations but determined not to fit the definition of the functional areas of the
Base Operations model are realigned to the appropriate mission budget line. Programs realigned to Ship Maintenance include the Fleet 3,968
Industrial Supply Center at Puget Sound Naval Shipyard and the crane management program.
11. Program Decreases FY 2004 (Technical Adjustments). -26,960
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12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.
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a) Decrease reflects the realignment and consolidation of Federal Employees Compensation Act funding to Base Support (BSS1).

Program Decreases FY 2004 (Emergent Requirements).

a) Decrease reflects refinement of Navy-Marine Corps Internet (NMCI) schedule and requirements.
Baseline Funding (subtotal).

Revised FY 2004 Current Estimate.

Less: Emergency Supplemental Funding.

a) Removal of supplemental funding from the baseline

Normalized Current Estimate for FY 2004.

FY 2005 Price Change.

FY 2005 Transfers In.

a) Transfer of Ship Repair Facility (SRF) Yokosuka from Ship Depot Operations Support (1B5B).
b) Transfer of Southwest Region Calibration Center from Intermediate Maintenance (1A3A).

FY 2005 Transfers Out.

a) Transfer of Navy-Marine Corps Internet (NMCI) funding from readiness accounts to Combat Support Forces (1C6C).
Program Growth in FY 2005.

a) Net increase in number and scope of scheduled ship availabilities.

One Time FY 2004 Costs.

a) Removes FY 2004 Congressional increase associated with Apprentice, Engineering Technican - IMF Bangor
Program Decrease in FY 2005.

a) Reduced civilian personnel costs associated with one less workday in FY 2005.

b) Decrease in emergent repairs corresponding to decrease in ship operating months.

FY 2005 Budget Request.

1B4B Ship Maintenance

-26,960
-425

-425
4,094,890
4,094,890
-600,000

-600,000
3,494,890
113,226
18,431

18,304

127
-51,874

-51,874
412,679

412,679
-1,115

-1,115
-75,798

-1,078

74,720
3,910,439
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IV. Performance Criteria and Evaluation Summary :
Activity: Ship Maintenance
Activity Goal: To provide maintenance necessary to sustain the operational readiness of combat forces, to ensure the safe and efficient operation of weapon systems, to renovate
assets (recapitalization), and to ensure equipment is at or above fully mission capable standards prior to any transfers from the Active to Reserve Components.
Description of Activity: Depot Maintenance programs fund the overhaul, repair, and maintenance of aircraft and other equipment. Depot Maintenance is performed at both
public (DoD) and private (contractor) facilities.

Prior Year (FY 2003) Current Year (FY 2004) Budget Year (FY 2005)
Budget Actual Inductions Completions Budget Estimated Inductions Carry-In Budget
Qty ($inM) Qty ($inM) PriorYr CurYr Qty ($inM) Qty ($inM) Qty Qty ($inM)
Overhauls 3 394,096 4 540,522 3 0 4 428,250 3 374,226 4 4 689,742
Selected Restricted Availabilities 58 846,199 68 1,148,576 16 49 55 649,473 53 563,280 19 63 608,525
Planned Incremental Availabilities 3 462,192 3 651,736 2 1 2 356,667 2 350,086 2 2 399,608
Phased Maintenance Availabilities 22 415,334 27 594919 6 20 11 184,607 13 220,557 7 21 289,854
Emergent Repair n/a 357,941 n/a 305,509 n/a n/a n/a 311,239 n/a 324,933 n/a n/a 265,830
Miscellaneous RA/TA n/a 616,962 n/a 767,007 n/a n/a n/a 578,533 n/a 486,565 n/a n/a 502,255
Continuous maintenance n/a 218,654 n/a 406,040 n/a n/a n/a 309,083 n/a 342,380 n/a n/a 353,456
Reimbursable overhead n/a 46,995 n/a 77,272 n/a n/a n/a 268,200 n/a 311,562 n/a n/a 233,589
Intermediate maintenance n/a 97,693 n/a 126,542 n/a n/a n/a 481,493 n/a 521,301 n/a n/a 567,580
TOTAL 97 3,456,066 102 4,618,123 27 70 72 3,567,545 71 3,494,890 32 90 3,910,439
Explanation of Performance Variances:
FY 2003

Increase in actual inductions and associated funding associated with cost of war and supplemental funding.
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V. Personnel Summary :

End Strength

Direct Hire, U.S.

Direct Hire, Foreign National
Indirect Hire, Foreign National
TOTAL CIVPERS

Enlisted (USN)

Officers (USN)

Full-time Active Reserve (USNR)
Full-time Active Reserve (USNR)
TOTAL MILPERS

Workyears

Direct Hire, U.S.

Direct Hire, Foreign National
Indirect Hire, Foreign National
TOTAL CIVPERS

Enlisted (USN)

Officers (USN)

Full-time Active Reserve (USNR)
Full-time Active Reserve (USNR)
TOTAL MILPERS

1B4B Ship Maintenance

Department of the Navy

Operation and Maintenance, Navy

1B4B Ship Maintenance

FY 2005 President's Budget Submission

Exhibit OP-5

FY 2003
ES

3,020

0
1,009
4,029

54

58

FY 2003
WY

2,952
0

997
3,949

27

29

FY 2004
ES

10,034
2
1,051
11,087

5835
191
382

1
6,409

FY 2004
WY

9,811
2
1,051
10,864

2944
97
191

0
3,232

Change
FY 2004 to
FY 2005

821
0

798
1,619

-101

Change
FY 2004 to
FY 2005

797
0
798
1,595

2841
93
191

1
3,126
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FY 2005
ES

10,855
2
1,849
12,706

5735
190
382

1
6,308

FY 2005
WY

10,608
2
1,849
12,459

5785
190
382

1
6,358



VI. Summary of Price and Program Growth (OP-32):

1B4B

01 Civilian Personnel Compensation

0101 Exec Gen & Spec Schedules

0103 Wage Board

0104 Foreign Nat'l Direct Hire (FNDH)

0107 Civ Voluntary Separation & Incentive Pay
TOTAL 01 Civilian Personnel Compensation
03 Travel

0308 Travel of Persons

TOTAL 03 Travel

04 WCF Supplies & Materials Purchases

0401 DFSC Fuel

0402 Military Dept WCF Fuel

0411 Army Managed Purchases

0412 Navy Managed Purchases

0415 DLA Managed Purchases

0416 GSA Managed Supplies and Materials
TOTAL 04 WCF Supplies & Materials Purchases

1B4B Ship Maintenance

Department of the Navy

Operation and Maintenance, Navy

1B4B Ship Maintenance
FY 2005 President's Budget Submission
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FY-03
Program
Total

100,621
138,828
0

5,029
244,478

4,934
4,934

224

9

0
24,660
52,131
19,295
96,319

FY-04
Price
Growth

8,188
14,083

22,274

65
65

1,343
-1,511
251
93

FY-04
Program
Growth

263,824
262,799
101
-2,906
523,818

7,475
7,475

-222
24
1,093
26,152
34,973
4,176
66,196

FY-04
Program
Total

372,633
415,710
101
2,126
790,570

12,474
12,474

10

35
1,093
52,155
85,593
23,722
162,608

FY-05
Price
Growth

7,620
6,858

14,483

176
176

-16
292
770
332

1,379
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FY-05
Program
Growth

25,245
23,455

7,760
56,461

4,200
4,200

9

101
48,301
20,805
9,916
79,114

FY-05
Program
Total

405,498
446,023
104
9,889
861,514

16,850
16,850

10

27
1,178
100,748
107,168
33,970
243,101
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VI. Summary of Price and Program Growth (OP-32):

FY-03 FY-04 FY-04 FY-04 FY-05 FY-05 FY-05
Program Price Program Program Price Program Program
Total Growth Growth Total Growth Growth Total
05 STOCK FUND EQUIPMENT

0503 Navy WCF Equipment 9,975 542 14,593 25,110 5 8,098 33,213
0506 DLA WCF Equipment 0 0 1,099 1,099 10 6 1,115
0507 GSA Managed Equipment 0 0 17 17 0 0 17
TOTAL 05 STOCK FUND EQUIPMENT 9,975 542 15,709 26,226 15 8,104 34,345

06 Other WCF Purchases (Excl Transportation)
0610 Naval Air Warfare Center 41,471 -953 -20,334 20,184 485 4,608 25,277
0611 Naval Surface Warfare Center 67,750 610 -26,276 42,084 464 1,689 44,237
0612 Naval Undersea Warfare Center 15,339 62 -4,864 10,537 284 9,913 20,734
0613 Naval Aviation Depots 11,612 268 -3,869 8,011 249 -158 8,102
0614 Spawar Systems Center 28,343 511 -8,685 20,169 283 1,430 21,882
0615 Navy Information Services 892 0 1,166 2,058 0 1,120 3,178
0620 Military Sealift Cmd - Fleet Aux Ships 2,500 0 -2,500 0 0 0 0
0630 Naval Research Laboratory 1,017 11 -1,010 18 1 0 19
0631 Naval Facilities Engineering Svc Center 0 0 10 10 1 0 11
0632 Naval Ordnance Facilities 302 0 -302 0 0 0 0
0633 Defense Publication & Printing Service 18 0 873 891 28 23 942
0634 Naval Public Works Ctr (Utilities) 964 -225 903 1,642 -13 4,328 5,957
0635 Naval Public Works Ctr (Other) 15,677 221 5,270 21,168 234 156 21,558
0637 Naval Shipyards 1,819,274 -65,493 -1,200,579 553,202 70,257 96,067 719,526
0679 Cost Reimbursable Purchases 0 0 266 266 4 0 270
TOTAL 06 Other WCF Purchases (Excl Transportation) 2,005,159 -64,988 -1,259,931 680,240 72,277 119,176 871,693

1B4B Ship Maintenance
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VI. Summary of Price and Program Growth (OP-32):

07 Transportation

0771 Commercial Transportation
TOTAL 07 Transportation

09 OTHER PURCHASES

0901 Foreign Nat'l Indirect Hire (FNIH)
0913 PURCH UTIL (Non WCF)

0914 Purchased Communications (Non WCF)
0915 Rents

0917 Postal Services (USPS)

0920 Supplies & Materials (Non WCF)
0921 Printing and Reproduction

0922 Equip Maintenance by Contract
0923 FAC maint by contract

0925 Equipment Purchases

0926 Other Overseas Purchases

0928 Ship Maintenance by Contract

0930 Other Depot Maintenance (Non WCF)
0932 Mgt & Prof Support Services

0933 Studies, Analysis, and Eval

0937 Locally Purchased Fuel (Non-WCF)
0987 Other Intragovernmental Purchases
0989 Other Contracts

0998 Other Costs

1B4B Ship Maintenance
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FY-03
Program
Total

556
556

19,902
0

6

191

0
31,102
16
4,136
1,750
660

0
1,909,720
212,337
389

512

0
46,613
29,361
7

FY-04
Price
Growth

405
54

23

24,826
2,761

582
381

FY-04
Program
Growth

2,312
2,312

-8,063
3,511
695
1,790

3

16,532
302
4247
137
3,287
621
-410,629
-115,928
8

11

185
39,465
-7,433
3,730

FY-04
Program
Total

2,875
2,875

13,504
3,511
702
1,984
3
48,039
319
8,437
1,910
3,956
621
1,523,917
99,170
402
530
185
86,660
22,309
3,738

FY-05
Price
Growth

40
40

161
50
10
28

673

119
27
43

21,336
1,389

629
311
55
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FY-05
Program
Growth

2,469
2,469

1,067
1,151
1
2,018
-1
4,154
302
2,846
150
7,137
0
52,784
2,061
;

14

162
-34,644
2,911
623

FY-05
Program
Total

5,384
5,384

14,732
4,712
713
4,030
3
52,866
625
11,402
2,087
11,136
621
1,598,037
98,498
415
551
354
52,645
19,709
4,416



TOTAL 09 OTHER PURCHASES
Total 1B4B Ship Maintenance

1B4B Ship Maintenance
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2,256,702 30,724 -467,529 1,819,897

4,618,123 -11,283 -1,111,950 3,494,890

24,856
113,226
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I. Description of Operations Financed:
A variety of depot maintenance programs are funded within this sub-activity group. The planning and technical support function supports management for availabilities, life cycle
maintenance, and class maintenance impacts due to alterations, repair material management, and special projects for ship logistics managers. Efforts in support of nuclear powered
hulls include routine maintenance and engineering support, inspection and refurbishment of reactor components, as well as routine support of reactor refueling/defueling and
reactor servicing equipment.

The Supervisors of Shipbuilding, Conversion, and Repair (SUPSHIPs) are designated contract administrators and on-site technical and business agents for the Navy Department
and other Department of Defense shipbuilding, design and conversion and facility contracts at assigned shipyards. They are also responsible for planning, procuring, and providing
field program management of overhauls, repairs, alterations, and inactivations performed on Naval and other DOD ships at private shipyards.

The Fleet Modernization Program (FMP) funds all design services in support of O&M,N alterations. The FMP is designed to upgrade ships of the fleet to be mission capable in
countering current and projected threats and improve operational capabilities.

The Berthing and Messing program funds off-ship berthing costs for a ship’s crew when the ship is uninhabitable during an availability or overhaul. This program also supports
berthing barge operation and maintenance.

I1. Force Structure Summary:
Not applicable
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II1. Financial Summary (8 in Thousands):
A. Sub-Activity Group Total

B. Reconciliation Summary

Baseline Funding

Congressional Adjustments - Distributed
Congressional Adjustments - Undistributed
Adjustments to Meet Congressional Intent
Congressional Adjustments - General Provisions
Subtotal Appropriation Amount
Across-the-board Reduction (Rescission)
Emergency Supplemental Carryover

Program Changes (Current Year to Current Year)
Subtotal Baseline Funding

Anticipated Supplemental

Reprogrammings

Price Change

Functional Transfers

Program Changes

Normalized Current Estimate

Current Estimate

1B5B Ship Depot Operations Support

Department of the Navy
Operation and Maintenance, Navy
1B5B Ship Depot Operations Support
FY 2005 President's Budget Submission
Exhibit OP-5

FY 2003 Budget

Actuals Request

FY 2004

Appropriation

1,675,828 1,087,587

1,083,863

Change
FY 2004/2004
1,087,587
14,200
-399
-4,300
-13,225
1,083,863
0

1,800
1,688
1,087,351

S O O O O

1,087,351
0

Current
Estimate
1,087,351
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FY 2005
Estimate
1,113,910

Change
FY 2004/2005
1,087,351

S O O O O O o o o o o

30,988
-49,550
45,121

0
1,113,910



C. Reconciliation of Increases and Decreases

1.
2.

FY 2004 President Budget Request.

Congressional Adjustment (Distributed).

a) Pearl Harbor Naval Shipyard Support

b) Naval Shipyard Apprentice Program

c) Apprentice, Engineering Technician-NUWC Keyport
d) Apprentice, Engineering Technician-IMF Bangor
Congressional Adjustment (Undistributed).

a) Unobligated Balances

b) Southwest Asia Contingency Operations
Adjustment to meet Congressional Intent.

a) Cruiser Modernization

b) Apprentice, Engineering Technician-IMF Bangor

c) Apprentice, Engineering Technician-NUWC Keyport
d) Pearl Harbor Naval Shipyard Support
Congressional Adjustment (General Provision).

a) Section 8094: Management Improvements

b) Section 8101: Reduce IT Development Cost Growth

¢) Section 8126: Efficiencies/Revised Economic Assumptions

FY 2004 Appropriated Amount.
Emergency Supplemental Funding Carryover.
a) USS Cole funding carryover

Program Increases FY 2004 (Functional Transfers).

Department of the Navy
Operation and Maintenance, Navy
1B5B Ship Depot Operations Support
FY 2005 President's Budget Submission
Exhibit OP-5

a) Transfer of Integrated Undersea Surveillance System Program from Administration (4A1M).

Program Increases FY 2004 (Technical Adjustments).

a) Transfer of programs previously budgeted in Base Operations but determined not to fit the definition of the functional areas of the
Base Operations model are realiegned to the anorooriate mission budeet line. Proerams realiened to Shin Depot Operations Sunport

1B5B Ship Depot Operations Support

10,000
1,700
1,400
1,100

-151
248

8,200
-1,100
-1,400

-10,000
-3,252
-4,791
-5,182

1,800

222

4,659
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1,087,587

14,200

-399

-4,300

-13,225

1,083,863
1,800

222

4,659



10.

11.

12.

13.
14.
15.
16.
17.

18.

19.

20.

Department of the Navy
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include information technology, voice and video systems, and data support.
Program Decreases FY 2004 (Technical Adjustments).
a) Decrease reflects the realignment and consolidation of Federal Employees Compensation Act funding to Base Support (BSS1).
Program Increases FY 2004 (Emergent Requirements).

a) Increase reflects the necessary funding level for the Shipyard Apprentice class to adequately support the shipyard workforce
revitalization plan.

Program Decreases FY 2004 (Emergent Requirements).
a) Decrease reflects refinement of Navy-Marine Corps Internet (NMCI) schedule and requirements.

b) Decrease reflects the realignment of funds necessary to centrally manage Iran litigation efforts. Funds realigned to Other Personnel
Support (4A5M).

Baseline Funding (subtotal).

Revised FY 2004 Current Estimate.

Normalized Current Estimate for FY 2004.

FY 2005 Price Change.

FY 2005 Transfers Out.

a) Transfer of Forces Afloat Management Improve Program (FAMI) to Special Skill Training (3B1K) and Depot Ops Support (1C8C).
b) Transfer of Radiation Detection, Indication and Computation (RADIAC) Program to Hull, Mechanical and Electrical Support (4B6N).
¢) Transfer of Navy-Marine Corps Internet (NMCI) funding fr