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DEPARTMENT OF THE AIR FORCE

PACIFIC AIR FORCES



23 March 2001

MEMORANDUM FOR 51 FW/CC

FROM:
HQ PACAF/IGI


25 E Street, Suite I-110


Hickam AFB, HI 96853-5438

SUBJECT: Operational Readiness Inspection – 51st Fighter Wing

1.  GENERAL. The Inspector General, HQ PACAF, conducted an Operational Readiness Inspection of the 51st Fighter Wing from 8-17 March 2001.  

2.  PURPOSE AND SCOPE. The Operational Readiness Inspection measured the unit’s ability to prepare personnel, aircraft, and equipment for a wartime contingency tasking.  The inspection was conducted under realistic conditions and in accordance with the guidelines established in PACAFI 90-201.

3.  RESULTS.  The 51st Fighter Wing was rated EXCELLENT for the Operational Readiness Inspection.

4.  Major functional areas rated:  
a.  Command and Control.  EXCELLENT.

b.  Employment.  EXCELLENT.

c.  Mission Support.  EXCELLENT.
d.  Ability to Survive and Operate.  SATISFACTORY.

5.  All findings identified in this report are answerable no later than 15 June 2001.  See Section IV, for specific reply instructions.
6.  This report as well as all other HQ PACAF/IG reports issued since January 1997 can be viewed or down loaded via the HQ PACAF/IG Web Site at https://www.hqpacaf.af.mil/ig/.
JAMES E. CARTER, Colonel, USAF

Team Chief

Office of the Inspector General
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PART I – 51st FIGHTER WING OPERATIONAL READINESS INSPECTION.

A.  COMMAND AND CONTROL.  EXCELLENT.

Strengths

-  The 51st Wing’s concept of operation, analysis, and response to chemical and biological attacks was superior and maximized the unit’s ability to execute all aspects of its wartime mission in a Chemical Warfare (CW) environment.  The use of split MOPP conditions was highly effective.

(Best Practice Nominee)

-  The Survival and Recovery Center (SRC) performed consistent, timely, and accurate attack analysis.  They expertly coordinated with wing leadership and appropriately applied resources for rapid restoration of airfield and installation operations.

-  Battle Staff briefings were thorough, informative and covered all elements of the warfighting and sustainment effort.

-  The wing aggressively and effectively employed the Theater Battle Management Core System (TBMCS), which provided wing leadership immediate access to important information.  An aircraft generation sub-module was noteworthy and facilitated exceptional aircraft generation results.

-  The 51st Wing’s Defense Red Switch Network provided superior multi-level, self authenticating, flexible secure communications, which enhanced leadership’s command and control effectiveness.

-  Communication with the flying squadrons was noteworthy.  The flow of information between the squadrons and Battle Staff was exceptional, which ensured positive control throughout the inspection.

-  The cross flow and exchange of information between the 51WG leadership with 7 AF and the Air Component Commander (ACC), sister wing(s), and contingency operational bases was noteworthy.

-  A Wing Operations Center (WOC) transition of command and control from the primary to alternate was seamless.  Use of TBMCS at both sites provided accurate continuity of information.  Arrival and in-processing at the alternate was methodical, to include controlling exposure to CW agents.  

-  Aggressive, innovative use of the base closed circuit TV commander’s channel, including twice daily commander informational/motivational video updates, was effectively used and kept all base personnel informed of threat, MOPP conditions, and additional key information. 

-  The Weather Flight demonstrated exemplary initiative by re-hosting the 51 FW Commander’s Access Channel on the Weather Channel, which provided uninterrupted information flow. 

-  The UCCs communication flow to both the Battle Staff and unit personnel was effective and timely.  Their notification of the SRC and emergency agencies was immediate and accurate in the vast majority of scenario inputs, which accelerated prompt resolution.

-  Timely, accurate analysis and critical medical information was always provided to wing leadership to ensure appropriate measures/actions were taken to safeguard the community.

FINDINGS

(01073)  Emergency Action (EA) controller did not properly process EA messages. 

(OPR:  51FW/CP) (REF:  EAP-USFK) (PACAF MET 1) (FC-1)

(01074)  Event/Incident (OPREP-3) Reporting was deficient.

(OPR:  51FW/CP) (REF:  AFMAN 10-206) (51 MET 1) (FC-1)

--  Eight incidents requiring initial and/or follow-up reports were not submitted.

--  Several voice reports were up-channeled without commander’s approval.

--  Submitted reports were not transmitted within specified timelines.

(01075)  WOC personnel did not consistently practice effective operations and communications security measures.  (OPR:  51SPTG/CC) (REF:  AFI 31-401) (51 MET 1)(FC-6)

--  The SRC EOD representative used a LMR repeatedly during classified Battle Staff briefing.

--  Numerous classified and sensitive discussions took place while unclassified radios and telephones were in use.  

AREAS FOR IMPROVEMENT

-  Some information presented at Battle Staff changeover briefs did not trigger appropriate discussion.  Lost capabilities were occasionally not addressed and work-arounds were not considered. 

-  Operations Security was not always considered.  Some ‘For Official Use Only’ (FOUO) and sensitive information was disseminated to installation personnel via the Commander’s Access Channel.

-  Command post events log entries and BSDs did not contain classified portion markings, and the event logs did not contain information needed to easily reconstruct significant events.

-  Public Affairs (PA) did not adequately control a press conference scenario.

B.  EMPLOYMENT.  EXCELLENT.

STRENGTHS

-  Highly visible leadership in both squadrons at all levels directed a well trained and extremely motivated operations and maintenance team, which provided on-scene guidance and led to mission success.

-  Pro-active squadron supervision expertly coordinated threat reactions and protected critical resources while maintaining exceptional mission focus.

-  The 25th Fighter Squadron (FS) utilized an innovative plan that ensured all personnel were accounted for and included a phased arrival time for pilots that ensured crew rest for any contingency.

1.  Aircraft Generation.  OUTSTANDING.

sTRENGTHS

-  Exceptional leadership and mission focus led to the flawless generation of 24 out of 24 A-10 and 22 out of 22 F-16 aircraft, which far exceeded mission requirements.

-  Superb integration of wing weapons standardization and quality assurance personnel coupled with highly aggressive maintenance teams significantly enhanced the quality of generated aircraft.  

-  The expert use of the flightline “Cell Boss” concept allowed for centralized control and decentralized execution during critical generation activities.

-  The F-16 aircraft forms were completely standardized and error free which resulted in seamless transitions between aircraft for all unit personnel and significantly increased availability of mission ready aircraft.

-  The 51st Maintenance Squadron’s rapid response team expedited support equipment delivery and provided quick fix capability, which maximized equipment availability for aircraft generation.

Areas for Improvement 

-  Several quick release pins on the F-16 aircrew boarding ladders were the wrong type and others were not secured properly.

-  A-10 aircraft forms documentation was not standardized for aircraft servicing.

2.  Airborne Interdiction/Alert Interdiction (INT/XINT).  EXCELLENT.

STRENGTHS

-  Comprehensive flight briefs, superb operational procedures and skillful execution in air-to-ground missions resulted in a 92 percent hit rate and a 96 percent mission effectiveness rate.

-  Thorough planning and detailed briefing in the 36 FS resulted in a superb level of target recognition and awareness, which minimized collateral damage.

-  Exceptional deconfliction between multiple flights within a single target area ensured safety of flight and improved combat effectiveness.

Finding

(01076)  Pilots did not always adhere to air to air training rules regarding altitude block deconfliction.  (OPR:  36 FS/CC) (51 FW MET 1) (FC-5, 8)

Areas For Improvement

-  On several occasions poor intercept execution and late abort decisions resulted in potential defensive situations.

-  Pilots did not consistently attempt to minimize exposure to surface threats.

-  Preflight coordination between flights lacked air threat considerations and targeting.

3.  Close Air Support/Counterfire (CAS/XATK).  EXCELLENT.

STRENGTHS

-  Enthusiastic, combat-oriented 25 FS pilots continuously and effectively put ordnance on target and achieved a 92 percent weapons delivery effectiveness rate and a 96 percent mission success rate.

-  Exceptionally knowledgeable CAS pilots superbly matched ordnance to targets and precisely adjusted ordnance patterns, which ensured maximum destruction on each pass.

-  Re-roled and re-tasked Airborne Forward Air Controllers (AFACs) rapidly familiarized themselves with the battle situation in the new operating area, which resulted in expeditious employment of fighters.  

-  AFACs exceptional use of space-stabilized binoculars optimized target acquisition and prevented ground fratricide.

AREAS FOR IMPROVEMENT

-  AFACs and the Air Support Operations Center did not always provide adequate deconfliction at the Orbit Points between ingressing and egressing aircraft.

-  Combat Inflight Guides contained incomplete weapons parameters and did not reflect the most current software.

-  Some pilots failed to compensate for strong winds at altitude, which resulted in dry weapons delivery passes and unnecessary exposure to threats.

4.  Operations.  EXCELLENT.

STRENGTHS
-  The Mission Planning Cell (MPC) produced superior mission planning materials.  Communication cards, line-up cards, weapons parameters, and Skyview target imagery greatly contributed to combat mission success.  

-  25 FS intelligence personnel mission focus was exceptional.  Situation briefings during increased threat postures continued without interruption, which ensured critical information flow and on-time takeoffs.  

-  The Ground Liaison Officer (GLO) performed exceptional analysis of the battlefield situation and presented superb briefings.  Perishable tactical information was quickly assessed and rapidly passed to pilots, which significantly enhanced combat operations.

-  Superior Mission Reports (MISREPs) from the 25 FS provided the Air Operations Center with detailed descriptions of potential targets for the Time Sensitive Targeting process.

-  25 FS intelligence personnel performed debriefings on a secure radio while aircraft performed Integrated Combat Turns (ICT), which facilitated rapid intelligence flow and limited the number of personnel subjected to threats. 

-  Strong communication within the Combat Intelligence Network (CIN) ensured aircrews and leadership had the most current picture of the battlespace.

-  The space weapons officer superbly integrated space operations into all aspects of mission planning which significantly enhanced weapons delivery and tactics development.

-  The Tactical Deception Officer (TDO) effectively tailored the size of the Tactical Deception Working Group which enhanced the group’s ability to quickly develop a functional plan.

-  The 36 FS relocation was timely and extremely effective which resulted in re-establishment of command and control of flying operations in minimum time.  

-  Innovative arming plan and bi-directional launch and recovery operations minimized aircraft time on the ground and significantly decreased the threat to all aircraft.  

-  Superior coordination with the pro-active Supervisor of Flying maximized threat avoidance during takeoff and landing.

-  Highly proficient 36 FS life support technicians excelled at aircrew decontamination, which greatly reduced the probability of cross-contamination of equipment and personnel. 

-  Innovative 25 FS life support emergency re-order procedures included issuing pilot fitting chart and stock number listings to life support technicians, which enabled immediate equipment replacement.

-  25 FS life support technicians expertly prepared Night Vision Devices and Air Command Pointers kits which significantly reduced the time required to issue and preflight equipment.

-  The execution of an A-10 combat search and rescue mission was superior.

-  Airfield Management personnel identified a real world runway pavement discrepancy, ensured Civil Engineering responded immediately, and prevented potential aircraft damage.

-  Airfield Management executed quick reaction checklists and responded flawlessly to in-flight emergencies for three barrier engagements and two hung gun incidents. 

-  Flying squadron weather forecasters provided high quality mission execution forecasts that optimized weapon system employment.

FINDINGS

(01077)  25 FS Life Support failed to ensure all C-2 chemical defense canisters were removed from service.  (OPR:  25 FS/CC) (51 FW MET 1) (FC-8)

(01078)  Several 36 FS pilot chemical defense hoods had pinholes.  (OPR:  36FS/CC) 

(51 FW MET 1) (FC-8)

(01079)  36 FS intelligence personnel did not report a debriefed, significant change in enemy air-to-air tactics in the MISREP.  (OPR:  36 FS/CC) (51 FW MET 1) (FC-2, 8)

(01080)  36th FS pilots failed to ensure their uniforms were sanitized for combat operations.  (OPR:  36 FS/CC) (51 FW MET 1) (FC-8)

Areas for Improvement

-  Some pilots were initially issued weapons with serial numbers that did not match the hand receipt and a life support technician received a weapon without proper authorization.  

-  51 FW life support did not acquire compressed air for the Combat Edge tester which forced pilots to pre-flight their equipment at the aircraft.  

-  25 FS supervision did not ensure SARDOT information was input into survival vest global positioning systems. 

-  Use of HAVE QUICK radios in both fighter squadrons was inconsistent.  

-  Combat Intelligence Center personnel did not always perform detailed intelligence analysis and did not always submit concise, relevant Requests for Information.

-  Intelligence personnel did not always follow plotting guidance for Order of Battle Charts.

-  The TDO did not immediately inform wing leadership of potential taskings.

-  Weather forecasters did not always use high-resolution satellite imagery effectively.

-  Weather support to the MPC did not always focus on specific missions.  

C.  MISSION SUPPORT.  EXCELLENT.
1.  Deployment.  EXCELLENT
STRENGthS

-  Innovative trip packages for War Reserve Materiel (WRM) outload shipments were exceptional and provided drivers with in-depth information on mission requirements.

-  Deployment operations were superbly managed and accurate information was continually provided to wing and higher headquarters.

-  The Supply Fuels Flight’s deployable, 400-gallon cryogenics tanks were maintained in impeccable condition and were expediently processed with no discrepancies.

-  The Deployment/Reception Control Center (D/RCC) skillfully identified and resolved potential problems with transportation flow to the Cargo Deployment Function (CDF).

-  Deployment personnel departure and arrival messages were exemplary, which greatly enhanced the MAJCOM’s ability to track personnel movements.

-  The Deployment Processing Unit (DPU) processed several chalks simultaneously, which maximized resources and increased DPU effectiveness. 

-  51 FW and 631 AMSS cooperation during the AMC Inspector General generated Air Mobility Tasking Order was noteworthy.

-  The Supply squadron’s flawless inventory control system ensured all WRM assets were ready to support in-theater requirements.

FINDINGS

(01081)  Management of Chemical Warfare Defense Equipment required immediate attention. (OPR:  51 SUPS/CC) (51 FW MET 2) (FC 1)  

--  Accountability was not maintained in Mobility Automated Inventory and Tracking System (MAITS) or Mobility Inventory and Control Accounting System (MICAS). 

--  Mobility Element personnel could not readily identify and locate home station and deployed personnel who were issued expired shelf-life assets.

--  Wing personnel deployed with shortages in their C-1 bags.

(01082) D/RCC personnel actions were deficient.  (OPR:  51 MSS/CC, 51 LSS/CC) 

(51 FW MET 2) (FC-7, 8)

-   Unit and base-wide resources were not considered prior to shortfall requests. 

-   The MAJCOM personnel shortfall message was not accomplished.

-   One personnel shortfall request for an unfilled position was not forwarded to the wing commander for approval.

(01083)  The 607th Accounting and Finance Squadron mobility weapons were not placed in deployed status.  (OPR:  607 AFS/CC) (OCR:  51 SUPS/CC) (51 FW MET 2) (FC 1)

AREAS FOR IMPROVEMENT

-  Medical personnel delivered medical records to the DPU without Privacy Act Information protection measures.

-  Deployment orders were not properly quality-checked and did not identify blood types.

-  The Cargo Deployment Function did not relay cargo load start and complete times to the D/RCC in a timely manner.

-  The DPU legal, chaplain, and personnel representatives did not properly identify and counsel a conscientious objector. 

-  Comptroller personnel did not consistently provide basic financial services to deploying personnel. 

2.  Reception and Beddown.  SATISFACTORY.

STRENGTHS

-  Superb communication between the Combat Logistics Center (CLC) and the D/RCC ensured personnel with similar Air Force Specialty Codes (AFSC) and mission descriptions went to proper units.

-  The RPU staff processed personnel by Unit Type Code, which allowed unit reception monitors to quickly account for troops and begin unit in-processing.

-  The RPU staff properly reacted to a pregnant troop’s request to separate from the military.  The member received accurate counseling and swift replacement actions were initiated. 

-  The SF reception program facilitated rapid tactical integration.  It provided reception forces with a detailed briefing that included enemy activity and essential sector-specific information.

-  The CS accelerated reception of in-coming personnel at tactical sites with the use of a mobile reception team that quickly integrated new personnel into the unit’s mission.

FINDING

(01084)  Reception & beddown lodging procedures were deficient.  (OPR:  51 SVS/CC) 

(51 FW MET 5) (FC-7, 8)

--  Room assignments for in-coming forces were based on an outdated occupancy report.

--  Issue of room keys was not adequately performed to ensure proper availability of keys.

--  Room assignments for in-coming forces exceeded room capacities outlined in the base support  plan. 

AREAS FOR IMPROVEMENT

-  Local ATSO reception briefings did not adequately address all issues required for incoming personnel to operate in a wartime environment.

-  The Services squadron’s Unit Reception Monitor (URM) was not always present at the RPU to ensure incoming forces were met and greeted upon arrival.

-  Accountability and reporting of inbound cargo was not always accurate.

-  The Comptroller squadron did not have an effective plan for incoming forces.

-  CES reception procedures did not include incoming troop AFSC identification, and the unit briefing was lengthy.

-  RPU chalk personnel sign-in procedures delayed wing in-processing and turnover of troops to URMs.

-  Visitors and URMs were not easily distinguishable from processing personnel due to the lack of a visitor identification system.

3.  Noncombatant Evacuation Operations.  EXCELLENT.

STRENGTHS

-  The NEO processing flow allowed small group personnel briefings, which enhanced information understanding and reduced processing time for evacuees.

-  NEO personnel provided superb security, which ensured evacuees were properly screened for possible weapons and contraband. 

-  NEO staff members coordinated a difficult “US citizen married to a local national” scenario with the staff judge advocate office, which allowed evacuees to depart on time.

-  Coordination with US Embassy along with the use of interpreters allowed NEO personnel to expertly process third country nationals.

-  NEO medical personnel responded to numerous scenarios, which resulted in swift medical care.

AREAS FOR IMROVEMENT

-  NEO team members did not account for two evacuees on one chalk.

-  Comptroller personnel did not provide timely basic financial information.

4.  Sortie Generation.  EXCELLENT.

Strengths

-  Exceptional supervision combined with strong morale and attention to detail enabled the wing to generate and launch 216 combat sorties for a 97.3 percent success rate.

-  The 25 FS maintenance personnel’s superb execution of Integrated Combat Turns (ICT) produced Fully Mission Capable aircraft in minimum time.

-  Aggressive management of the Composite Tool Kit program within both fighter squadrons during high intensity combat operations contributed to highly effective sortie generation.

-  Pro-active wing maintenance and electronic warfare operations personnel ensured quick dissemination of Serene Byte messages and uploads which enhanced combat operations.

-  The 25 FS response to a gun malfunction was commendable.  Personnel rapidly coordinated all required actions and returned the aircraft to Mission Ready status in minimum time.  

-  AMMO’s superior munitions production operations and decisive action at all levels in support of aircraft sortie generation was critical to successful air tasking order execution.

FINDINGS

(01085)  Hardened Aircraft Shelter (HAS) door operations in the 36 FS required attention.  

(OPR:  36 FS/CC) (51 FW MET 1) (FC 1, 5)  REPEAT FINDING

--  Personnel did not always post a door spotter during manual door movement.  

--  Personnel used an improper snatch cable that did not seat properly on the hook and dislodged twice during the operation.

--  Several personnel entered and exited shelters while the doors were in motion.

--  One vehicle backed out of a shelter with the door in motion.

--  One pilot walked over the snatch cable just prior to manual pull back with a vehicle.

(01086)  A-10 aircraft hung/unsafe AGM-65 procedures required attention.  (OPR:  25 FS/CC) 

(51 FW MET 1) (FC 1, 5) 

--  An individual walked under the aircraft from rear to front and installed chocks without communication with the pilot or use of a spotter.

--  Hot brake checks were not performed.

--  Weapons crew and Explosive Ordinance Disposal (EOD) personnel failed to check if the AGM-65 missile battery had fired.

--  A crew chief was not available on site in accordance with the 51 FW supplement.

(01087)  The 36 FS End of Runway (EOR) and Immediately Prior to Launch(IPL)/Safing procedures did not consistently follow Technical Orders. (OPR:  36 FS/CC) (51 FW MET 1) (FC 1)

--  Several launch crew chief last looks were not performed.

--  Rollover checks were not always performed.

--  One rollover check was performed with the communication cord still attached.

(01088)  Both fighter squadrons’ AF Form 2434, Munitions Configuration and Expenditure Documentation Form, was incomplete. (OPR:  51 OG/CC) (51 FW MET 1) (FC 1, 2) 

--  Reconciliation was not properly documented.

--  The 36 FS did not account for all sorties.

AREAS FOR IMPROVEMENT

-  Some fighter squadron alternate cursory inspections were insufficient for EOR procedures IAW local guidance. 

-  The wing’s Foreign Object Damage prevention program required further emphasis on the hot cargo ramp, aircraft shelters, and aircraft parking aprons.

-  Numerous missile racks located in aircraft shelters had no protective pads installed and AIM–120 chocks were not properly cutout.

-  Some wing walkers in the 36 FS were not sure of their responsibilities during aircraft push back operations.  

-  F-16 and A-10 Radar Warning Receiver (RWR) deficiency reporting was not always accomplished in accordance with local guidance.  Some pilots gave a “visual thumbs up” to the RWR flow through crew with some test units turned off.

5.  Logistics.  EXCELLENT.
STRENGTHS

-  The Munitions element’s emergency destruction of munitions task evaluation was flawless.  AMMO set up over a mile of detonation cord and rigged six structures for destruction in less than three hours.

-  The Fuels flight maintained superior control of servicing assets on the flight line. They serviced 221 aircraft with 479,485 gallons of jet fuel with an astounding 1.75-minute response time, which far exceeded the Air Force standard of 30 minutes.

-  The Maintenance squadron’s A-10 crash recovery response was superb.  Personnel quickly responded, determined equipment requirements, and initiated all required preparatory and recovery actions while in MOPP 4. 

-  The Maintenance squadron’s F-16 Hydrazine Response Team expertly responded to a hydrazine leak scenario.  They quickly implemented contingency plans that prevented personnel exposure to a hazardous environment.

-  The Supply squadron reconstitution of destroyed peacetime and WRM stocks was superb.  Finely tuned processes resulted in quick and accurate replenishment actions. 

-  The Vehicle Maintenance flight’s three mobile maintenance teams provided exceptional support to the wing.  Post attack vehicle operability assessments (PAVO) were thorough and timely.

-  The Vehicle Maintenance flight took quick action to review and assess destroyed vehicles, which enabled them to develop a comprehensive list of available repair parts.

-  The Transportation squadron efficiently recalled vehicles, accomplished required inspections and built comprehensive Temporary Mission Support Kits in minimum time to support the war-time transfer of vehicles. 

-  Traffic management personnel quickly responded to a simulated hazardous spill.  All tasks and actions were accomplished without error.

-  The AGE flight’s unique Rapid Response team expedited support equipment delivery and provided quick fix capability for aircraft generation.  

FINDINGS

(01089)  The Maintenance squadron’s AGE Flight safety and housekeeping practices required immediate attention.  (OPR:  51 MXS/CC) (51 FW MET 5) (FC 1)

--  Oil rack absorbent material was saturated and required replacement.

--  Equipment parking plans were not used. 

--  Personnel failed to cap hydraulic and oil lines.

(01090) Munitions accountability reports were untimely and inaccurate. 

(OPR:  51 MXS/CC) (51 FW MET 1) (FC 1, 8)

(01091)  Supply squadron failed to deliver priority shipments to TMO for several days. 

(OPR:  51 SUPS/CC) (51 FW MET 5) (FC 7)

--  Several processed MICAP shipments were held by supply. 

--  Critical reparable assets were not put in the repair cycle for several days.

(01092)  Management of post-post supply procedures required attention. 

(OPR:  51 SUPS/CC) (51 FW MET 5) (FC 7, 8)

--  Two Mission Capable (MICAP) requisitions were processed for assets in stock.

--  It took excessive time to recover 92 transactions. 

AREAS FOR IMPROVEMENT

-  Air Force Forms 1800, Operator’s Inspection Guide and Trouble Report, were not always signed off on tractor trailers in the CDF.

-  Some errors were noted on the Bulk Petroleum Contingency Deficiency Reports (REPOL).

6.  Support.  EXCELLENT.
STRENGTHS

-  Network Control Center (NCC) personnel aggressively identified and isolated a simulated classified email, removed it from the network, and accomplished the necessary sanitation actions, which minimized the security compromise and network downtime.

-  Owner/users were able to start 10 of 10 generators sampled on the first attempt, which ensured backup power to base facilities.

-  Services Mortuary personnel skillfully processed an average of 20 remains per day error-free, which ensured complete accountability prior to transport.

-  Network system administration personnel quickly disabled an account that requested users’ passwords, contacted OSI, and identified and disabled a compromised password from the sender’s inbox, which effectively protected the network.

-  Services personnel quickly recalled 1332 cases of Meals, Ready to Eat (MREs) spread throughout the wing, which minimized base populace exposure to contaminated food.

-  The communications squadron quickly deployed fully-equipped cable and telephone teams to four collocated operating bases, which resulted in ready, on-site assistance for arriving troops.

-  Engineers developed a comprehensive force beddown plan, which ensured planned TPFDD and additional personnel and cargo were effectively incorporated into wing operations.

-  Telephone maintenance personnel developed multiple options to combat harassing phone calls, up-channeled recommendations to senior leadership, and implemented approved solutions. 

-  Comptroller squadron (CPTS) personnel set up and provided exceptional basic financial services at deployed locations throughout Korea.

-  NCC personnel quickly isolated a simulated virus, creatively notified all users with a netsend message. Mail servers were shut down, and the virus publicized on the commander’s channel, which resulted in only one of over 100 recipients opening the virus.

-  Engineers constructed a top-notch field shower-shave facility complete with water heater, washer, and dryer, which provided tent city personnel with a superb personal hygiene facility.

-  The Services Contaminated Remains Interment team meticulously met burial standards, which preserved the dignity, identification, and location of deceased for their eventual disinterment.

FINDINGS

(01093)  The CPTS failed to demonstrate an emergency recall of funds from cash holding units on base. (OPR:  51 CPTS/CC) (51 MET 5) (FC 4)

--  More than $7 million in cash and $100,000 in coins were collected and stored in an uncontrolled office area and exceeded cash authority limitations.

--  Emergency recall of funds from eight base agencies was unrealistically estimated at 1.5 hours.

--  The comptroller unit control center did not process critical information for funds recall through Services UCC.

(01094)  The CPTS’s transition to limited financial services operations was deficient.  

(OPR:  51 CPTS/CC) (51 MET 5) (FC 4)

--  Current month vouchers required to reconstruct essential accounting and finance data were not sent to the designated support financial services office.

--  Checks, bonds, signature plates, and the bond validating stamp were not sent to the Defense Finance and Accounting Service, Denver Center. 

AREAS FOR IMPROVEMENT

-  The 51 FW Information Operations Working Group did not efficiently execute their responsibilities for information operations conditions (INFOCONs) as defined in 7 AF Instruction 10-204.

-  Firefighters did not consistently demonstrate effective barrier rewind procedures, which resulted in excessive runway closure.

-  Engineers did not use grade stakes to ensure interior slope requirements were met for a petroleum, oils, and lubricants berm.

-  Alternate mortuary lacked adequate cleaning supplies.

D.  ABILITY TO SURVIVE AND OPERATE.  SATISFACTORY.
1.  Base Defense.  SATISFACTORY.

Strengths

-  The vast majority of wing personnel assumed and maintained the proper MOPP level for given chemical zones, which minimized cross contamination and the potential loss of personnel.

-  SFS personnel demonstrated strong fire and maneuver tactics during OPFOR attacks and penetration attempts.

-  SFS Intelligence (S-2) personnel thoroughly analyzed enemy threat intelligence and provided credible attack predictions for operations (S-3) personnel to counter.

-  Combined Defense Operations Center (CDOC) effectively integrated an AC-130 Gunship into the active defense and provided surveillance for OSI source operations.

-  SFS Sector II Command Post located in a Survivable Collective Protection Systems (SCPS) expertly evacuated to their alternate, while continually maintaining command and control of sector forces. 

-  Civil Engineers demonstrated exceptional work-party security during attacks, which minimized loss of personnel and resources.

-  Thunder 2 mortar team personnel executed a detailed fire control mission and expertly briefed the 81mm mortar capabilities. 

-  CDOC expertly employed the Tactical Automated Security System (TASS) and quickly repaired the Wide Area Surveillance Thermal Imager (WSTI) to monitor perimeter security. 

-  The Doolittle Gate entry security rapidly identified six surrendering enemy troops, directed SF response to neutralize the threat, separated the civilians entering the base from the EPWs, and took all actions to ensure entry control of the installation.

-  MSS’s Personnel Readiness Unit used exceptional pre-established measures during a post-attack scenario that allowed for quick evacuation with all essential command and control information.

-  Civil Engineers constructed overhead covers and used existing revetments for dispersed vehicles and assets, which reduced potential damage and contamination.

-  The Transportation compound was secure at all times and gate guards performed their duties in an exceptional manner.

-  Fuels personnel demonstrated superb expedient decontamination procedures and ensured effective transition of resources between chemical zones, which protected personnel and assets from unnecessary chemical exposure. 

-  Vehicle operations personnel accurately assessed post-attack damage and flawlessly executed their relocation plan, which minimized impact to unit command and control operations.

Findings

(01095)  Air base defense control measures were deficient. (OPR:  51 SFS/CC) 

(REF: AFI 31-301, FM 7-8) (51 FW MET 5) (FC-7, 8)

--  Overlays and range cards did not contain accurate locations of emplaced sensors, trip flares, and  claymore mines.

--  Some defenders could not articulate the rules of engagement and many defensive fighting positions (DFP) did not have limiting stakes to mark fields of fire.

--  The CDOC and the sector command posts (SCP) did not have an effective means to track off-base patrols.

(01096)  SF personnel did not consistently follow established standard operating procedures.

(OPR:  51 SFS/CC) (REF:  51 SFS SOPs) (51 FW MET 5) (FC-7)

--  Some tasks briefed at the daily Orders Group meeting were not accomplished.

--  Inconsistent challenging and authentication procedures were noted in all sectors.

--  Excessive trash and loose, unattended equipment was noted around numerous DFPs.
--  Adherence to the morning routine SOP was weak and personal hygiene was lacking.

(01097)  The ambush patrol was not properly executed.  (51SFS/CC) (REF:  FM 7-8) 

(51 FW MET 5) (FC-8)

--  Routes, rehearsals and other key elements of information were not briefed. 

--  360 degree security was not established and noise and light discipline was lacking.

--  The patrol could not identify their position and execute a call for fire.

--  Personnel at the objective rally point failed to challenge an approaching OPFOR team since they assumed they were the returning patrol.

(01098)  The Maintenance squadron’s Accessory, AGE, and Transient Alert Flights’ attack response procedures were deficient.  (OPR:  51 MXS/CC) (51 FW MET 5) (FC-7, 8)

--  Personnel failed to take cover during “Bugle Call” ground attacks.

--  Several personnel lacked a sense of urgency during attacks and evacuation of injured personnel.

--  Several personnel failed to assume proper MOPP level during NBC attacks.

(01099)  The Fuels Resource Control Center relocation was deficient.

(OPR:  51 SUPS/CC) (51 MET 2) (FC 1)

--  Controllers did not properly secure classified information prior to relocation.

--  Personnel did not demonstrate a sense of urgency in evacuating the building.

(01100)  Computer security was deficient.  (OPR:  51 CS/CC) (51 FW MET 5) (FC-6)

--  Virus protection software was not loaded on one server and out-of-date on 4 of 9 other servers.

--  The internal web server identified four high and nine medium vulnerabilities.

--  During INFOCON Alpha, 10 of 80 sampled computers did not have the latest antivirus software.

--  16 of 86 unattended computers sampled were without password protection engaged.

(01101)  Wing failed to protect classified material.  (OPR:  51 SPTG/CC, 51 FW/CP) 

(PACAF MET 1) (FC-1) 

--  WOC personnel did not follow established procedures to ensure classified information was properly secured during WOC relocation.

--  Services personnel did not properly handle classified TPFFD listing.

Areas for improvement

-  Fire department was not notified of a fire in the WOC.
-  Wing personnel did not secure all vehicles and safeguard property during advanced THREATCONs.

-  38 of 52 vehicle and equipment records sampled were not annotated with chemical contamination data.

-  Wing personnel did not adequately secure and maintain plastic cover over vehicles, which increased asset contamination and personnel exposure to chemical agents.

-  Installation personnel and post-attack sweep teams neglected to replace some contaminated M8 and M9 paper to prepare for subsequent attacks.

-  The alternate CDOC did not obtain the current threat assessment document from 7 AF Air Base Defense Operations Center (ABDOC) following relocation.

-  A Network Control Center sweep team miscommunicated the location of an unexploded ordnance against their building.

-  SF personnel responding to some incidents lacked a sense of urgency and weapons/job knowledge was lacking.

-  EPW Camp personnel did not detect and remove metal spikes and 550-cord from occupied EPW cells and personnel passed the sign/countersign in the presence of an EPW.

-  CE Damage Control Center (DCC) personnel did not ensure utilities technicians were aware of sector chemical contamination prior to dispatching the team to perform water production operations.

-  CDOC and SCP personnel did not track extended MOPP-4 posture for troops in grass/dirt areas in order to rotate personnel out of contaminated areas.

-  Unqualified assistant gunners were routinely assigned to M-60 machine gun, MK-19 automatic grenade launcher, and M-2 .50 caliber machine gun positions.

-  CE utilities personnel did not properly mark themselves or vehicles as contaminated prior to transitioning from a dirty to clean chemical sector.

-  SF personnel were unaware that one temporary restricted area badge was missing from an entry control point.

-  DFP camouflage netting was draped over positions without the use of spreaders to break up the outline and positions were not continuously improved.
-  Sleeper (Level I) agents were granted access into the wing headquarters building using stolen identification during THREATCON Charlie and obtained a copy of an individual's PCS orders.

-  Four of thirty personnel processed through the CCA did not wear complete battle dress uniforms under ground crew ensembles when MOPP variations were not authorized.

-  Supply did not ensure increased emphasis on security during heightened THREATCONs.

-  Comptroller personnel did not display initiative and lacked a sense of urgency during some attack response, task evaluation, and self-aid and buddy care (SABC) scenarios.

-  An off-base security element did not have the next Signal Operating Instruction table and received their new call sign via unsecure cell phone.

2.  Recovery Operations.  EXCELLENT.

STRENGTHS

-  Airfield Damage Assessment Team (ADAT) personnel flawlessly completed rapid airfield surveys to provide the SRC with essential decision-making information to restore flying operations quickly.

-  Minimum operating strip selection personnel performed accurate damage assessments and analyzed critical data, which ensured the airfield remained operational and priority repairs were completed. 

-  The wing effectively implemented a phased-release of the NBC reconnaissance teams and mission-essential personnel, which minimized personnel and resource exposure to potential chemical contamination. 

-  Rapid Runway Repair (RRR) personnel flawlessly executed crater repair and mat placement operations, which quickly recovered the airfield. 

-  Effective use of firefighter work-rest cycles helped reduce fatigue and increase firefighters’ safety, which sustained the department’s mission-ready posture.

-  CE personnel quickly installed a unidirectional Mobile Aircraft Arresting System (MAAS), which allowed aircraft to be recovered in minimal time.

-  After completion of primary duties, ADAT personnel provided support during UXO safing operations by providing cordon security and traffic control, which protected the base population from hazards.

-  The DART expertly assessed damage, coordinated facility requirements with user, built a thorough bill of materials, and affected expedient repairs all in minimal time.  

-  Wing personnel developed an effective contaminated waste disposal plan, which minimized potential cross-contamination and ensured an efficient process for disposal. 

-  NBC reconnaissance and damage assessment teams were combined to expedite damage reporting and recovery operations, which freed up personnel to focus on other critical recovery tasks.

-  Open-air CCA attendants exhibited superb operational control of all contaminated personnel, which resulted in timely processing and no cross-contamination.

-  Firefighters developed a comprehensive Battle Staff Directive to emphasize fire reporting and safety procedures to the base populace, which minimized potential loss due to fire.
-  Exemplary teamwork between Bioenvironmental and NBC reconnaissance personnel ensured highly effective response and mitigation of biological hazards.

-  Wing personnel operated NBC zones and open-air detection sites (pulse points) which facilitated decision making to implement split MOPP conditions on base.

-  Wing personnel implemented an effective chemical warfare defense equipment plan, which ensured adequate quantities were issued, sufficient stockpiles existed, and reorder points established. 

-  Survivable Collective Protection Systems (SCPS) Numbers 42 (TRNS) and 14 (SUPS), and Facilities 2421 (MXS) and 935 (HTACC) exhibited exceptional knowledge of all assigned detection equipment and CCA processing procedures.

-  After an air attack, MSS personnel performed superb SABC on multiple injured, expertly swept the area prior to building departure and safely transported casualties.

-  Explosive Ordnance Disposal (EOD) personnel accurately identified and performed render-safe procedures for all reported explosive hazards, which protected critical resources and personnel.

-  EOD personnel quickly responded, determined equipment requirements, and flawlessly performed all required preparatory and safing actions during an F-16 incident response.

-  MSS personnel alertly identified a UXO in an obscure location, which allowed EOD to render safe and remove.

-  EOD provided superb command and control of ADAT, UXO and Bomb Removal Teams through contingency operations, which enabled the wing to successfully recover from enemy attacks.

FINDINGS

(01102)  Disaster Preparedness Support Team (DPST) sweep procedures required attention.  (OPR:  51 CES/CC) (51 MET 5) (FC-5)

--  One team was driving at an excessive speed.

--  Other teams were not stopping to conduct their NBC detection checks.

(01103)  Two emergency airfield lighting systems (EALS) installations were not accomplished in required times.  (OPR:  51 CES/CC) (REF:  T.O. 35F-3-17-1) (51 FW MET 5) (FC-7, 8) 

(REPEAT FINDING)

(01104)  SCPS Numbers 12 and 45, and Facilities 1702 and 1805 were not prepared to conduct CCA processing for ground crew personnel.  (OPR:  51 FW/CC) (51 FW MET 5) (FC-7, 8)

AREAS FOR IMPROVEMENT

-  DART personnel did not consistently monitor the CE net and were not aware they were close to an explosive device.

-  Rapid Utilities Repair Kit (RURK) personnel did not perform a safety briefing prior to beginning repair operations.

-  The day-shift Reverse Osmosis Water Purification Unit (ROWPU) team took two hours to set-up and operate equipment.

-  Barrier and aircraft pre-fire response plans lacked specific procedures.

-  An RPU person did not account for personnel and unnecessarily reentered a burning building.

-  NBC cell personnel did not fully use capabilities of Vapor/Liquid/Solid-Track software to determine potential levels of chemical agent contamination.
-  Most collective protection system shelters lacked checklists for operation and maintenance of M90 detection equipment and Chemical Agent Monitor (CAM) threat matrix decision charts.

3.  Casualty Care.  SATISFACTORY.

STRENGTHS

-  Medical personnel effectively accomplished a 161-bed hospital expansion and performed all functional checks, which provided timely and increased medical care capacity.

-  Wing personnel efficiently implemented life-saving care, triage, and transported casualties to the hospital, which increased survivability and sustained mission accomplishment.

-  Medical specialists effectively demonstrated facility over-pressure operations, which ensured a chemically-clean environment for medical care operations.

-  A dedicated and enthusiastic medical team expeditiously triaged over 100 casualties during contingency operations, which allowed timely medical care.

-  A well-trained medical decontamination team quickly processed casualties, which allowed swift progression to triage and medical care.

-  Hospital staff personnel made highly effective use of a casualty management tracking system, which enabled medical personnel to accurately monitor the reception and disposition of incoming patients.

FINDINGS

(01105)  During contingency operations, command and control of medical responses and first responder actions were deficient.  (OPR:  51 FW/CC) (51 FW MET 5) (FC-4)

-  First responders were slow to respond and get involved at the mass casualty scene and RPU fire. 

-  The MCC and first responders did not know road barrier locations, which caused route delays.

-  Poor radio discipline hampered information flow.

-  Radio contact was repeatedly lost with dispatched ambulances.

(01106)  Wing personnel were unfamiliar with the proper administration of chemical warfare antidotes.  (OPR:  51 FW/CC) (51 FW MET 5) (FC-8)

--  62 of 157 members sampled could not administer the medication correctly.

--  Time was lost due to members’ lack of familiarization with their ATSO guide for directions.

AREAS FOR IMPROVEMENT

-  First responders did not identify a contaminated ambulance, properly mark the vehicle, or communicate the incident to the MCC.

-  15 of 205 personnel sampled did not take Cipro medication in accordance with BSDs.

-  SABC kits throughout the base were lacking appropriate dressing materials, bandages, and basic self-aid supplies.

E.  OPEN FINDINGS FROM PREVIOUS REPORTS.

	51 FW UCI, FEB 00

	FINDING #
	CURRENT ACTION OFFICE
	STATUS
	SUSPENSE

	B006
	51 MXS/CC
	Open
	1 Jun 01

	Propulsion, AGE, and Fabrication Flights’ CTK management required attention.

	B011
	51 SUPS/CC
	Open
	30 Oct 01

	Bulk Storage and Hydrant systems low-point drain pits contained excessive amounts of water.

	B014
	51 TRANS/CC
	Open
	15 Apr 01

	Vehicle maintenance start times were inconsistent between the AF Form 1800, Vehicle Inspection Record, and the vehicle work orders.

	B018
	51 LSS/CC
	Open
	1 Jun 01

	The Support Agreement Program required attention.

	D001
	PACAF/IGSE
	Open
	15 Apr 01

	Civil Engineering Readiness personnel’s WRM asset management was deficient.

	D002
	PACAF/IGSE
	Open
	15 Apr 01

	The Recurring Work Program (RWP) was deficient. 

	D003
	PACAF/IGSE
	Open
	15 Apr 01

	The Wing has not assigned and trained READY Program personnel to support the NBC Defense portions of the Base Support Plan.

	D004
	
	Closed This Inspection
	

	The Wing Disaster Preparedness program required attention.

	D005
	PACAF/IGSE
	Open
	15 Apr 01

	The Operations Flight did not have certified corrosion control engineers for cathodic protection and industrial water treatment. 

	D007
	PACAF/IGSC
	Pending Review
	15 Apr 01

	Telephone Control Officer (TCO) and Telephone Billing procedures were deficient.

	D013
	
	Closed This Inspection
	

	Relocations personnel did not follow established procedures.


PART II - ADDITIONAL INFORMATION.

A. 51st FIGHTER WING KEY PERSONNEL

	NAME
	RANK
	POSITION

	David E. Clary
	Brigadier General
	Commander, 51 FW 

	John J. Lauten
	Colonel
	CV Commander, 51 FW

	Mark Rumohr
	Colonel
	Inspector General

	Robert C. Palmer
	Lt Colonel
	Commander, 51 CPTS

	Robert C. Muthard
	Chief Master Sergeant
	Command Chief Master Sergeant, 51 FW

	
	
	

	Lawrence L. Wells
	Colonel
	Commander, 51 OG

	David M. Votipaka
	Lt Colonel
	Deputy Commander, 51 OG

	Michael P. Arceneaux
	Lt Colonel
	Deputy Commander/Maintenance, 51 OG

	Michael Buck
	Lt Colonel
	Commander, 51 OSS

	Randy J. Petyak
	Lt Colonel
	Commander, 25 FS 

	Scott D. West
	Lt Colonel
	Commander, 36 FS 

	Kenneth L. Rodgers
	Major
	Commander, 55 ALF

	
	
	

	James F. Diehl
	Colonel
	Commander, 51 LG  

	Nolan L. Singer
	Lt Colonel
	Deputy Commander, 51 LG 

	James Bruno
	Lt Colonel
	Commander, 51 MXS

	Jason G. Evgenides
	Major
	Commander, 51 TRANS

	Peter L. Getts
	Major
	Commander, 51 SUPS

	Steve Lawlor
	Major
	Commander, 51 LSS

	
	
	

	Timothy C. Martin
	Colonel
	Commander, 51 CG

	Robert J. Pelle
	Lt Colonel
	Deputy Commander, 51 CG

	Edward L. Symonds
	Lt Colonel
	Commander, 51 CS 

	Janet L. Webb
	Lt Colonel
	Commander, 751 CS

	
	
	

	Neil K. Kanno
	Colonel
	Commander, 51 SPTG

	Charles D. Joseph
	Lt Colonel
	Deputy Commander, 51 SPTG

	Michael W. Hutchison
	Lt Colonel
	Commander, 51 CE

	Steven W. Robinette
	Lt Colonel
	Commander, 51 SFS

	Gino M. Grosso
	Lt Colonel
	Commander, 51 MSS 

	Benjamin F. Ward
	Major
	Commander, 51 SVS


	Raymond T. Barbera
	Colonel
	Commander, 51 MDG

	Susan L. Malane
	Lt Colonel
	Deputy Commander, 51 MDG 

	Larry H. Isakson
	Colonel
	Commander, 51 MDOS

	Scott E. Gray
	Colonel
	Commander, 51 MDOS/SGD

	Joanne S. Parkes
	Lt Colonel
	Commander, 51MDSS

	Stephen E. Prizer
	Lt Colonel
	Commander, 51 AMDS


B.  PACAF OUTSTANDING PERFORMERS

The following personnel were identified as outstanding performers during the Operational Readiness Inspection.  These personnel were recognized for outstanding job performance and making significant contributions toward the success of their unit during the inspection.  Their achievements reflect credit on themselves and set the standards for others to emulate.

	RANK
	NAME
	UNIT

	Capt
	Brian G. Blalock
	51 MDG

	Capt 
	Scott Briese
	25 FS

	Capt
	Ted C. Coiner
	25 FS

	Capt 
	Jacob Holmgren
	25 FS

	Capt 
	Timothy Mangan
	51 OSS

	Capt 
	Joseph Pace
	51 OSS

	Capt
	Becky S. Sobel
	51 MDG

	Capt
	Aaron W. Steffens
	36 FS

	Capt
	Stephen B. Waller
	36 FS

	
	
	

	1 Lt
	Euretha T. Dotson
	51 SUPS

	1 Lt 
	Susan M. Holthaus
	51 OSS

	1 Lt
	Jeffrey R. Lewis
	51 CS

	1 Lt
	Rocelio Maldonado
	25 FS

	1 Lt 
	Matthew M. Orlowsky
	51 SVS

	
	
	

	2 Lt 
	Marco A. Tassone
	51 SFS

	
	
	

	Mr.
	Song Chu Hong
	51 CES

	Civ
	Kim Tuil 
	51 SUPS

	
	
	

	TSgt
	David A. Brett
	51 MSS

	TSgt 
	Vivienne P. Davis
	51 SVS

	TSgt
	Jeffrey D. Felty
	51 CES

	TSgt
	William H. Frederick
	51 CS

	TSgt
	Christopher P. Hilliard
	51 MDG

	TSgt
	Gene W. Issacson
	51 SUPS

	TSgt
	Cullen S. Lawrence
	51 TRANS

	TSgt
	Joseph E. Lima
	51 CES

	TSgt 
	Gregory McQuiod
	51 OSS

	TSgt
	Marlin C. Newcomb
	51 SFS

	TSgt
	Steven G. Nutt
	51 SFS

	TSgt 
	Gary Painter
	36 FS

	TSgt
	Roderick Sherman
	51 TRANS

	TSgt
	Serafin Villarreal
	25 FS

	TSgt 
	Warren Paul 
	36 FS

	TSgt 
	Donnie R. Wright
	51 TRANS

	
	
	

	SSgt
	Bret A. Bridgewater
	51 CES

	SSgt 
	Anthony C. Davis
	51 SUPS

	SSgt 
	Tara L. Gidney
	51 CES

	SSgt 
	Darrell Horka
	51 TRANS

	SSgt 
	James Lorenzo
	51 TRANS

	SSgt
	Anton L. Mak
	51 MDG

	SSgt
	Scott A. Passman
	51 CS

	SSgt
	Jose Ontiveros
	36 FS

	SSgt
	Matthew A. Saab
	51 MSS

	SSgt
	Jason R. Sells
	51 MXS

	SSgt
	Jason L. Tinney
	51 SUPS

	SSgt
	William Waits
	51 TRANS

	SSgt 
	Stephen Wyatt
	51 OSS

	
	
	

	SrA
	Tamika M. Allison
	36 FS

	SrA
	Jason Bailey
	51 TRANS

	SrA
	Robert D. Cabrera
	51 CES

	SrA
	Erica R. Chesser
	51 MSS

	SrA
	Henri D. Marks
	51 TRANS

	SrA
	Arron M. Maynard
	51 MXS

	SrA 
	Dustin J. Prowell
	51 CES

	SrA
	Robert Pullun
	25 FS

	SrA
	Jillian M. Rolfe
	51 CES

	SrA
	Jason A. Seibel
	51 SFS

	SrA
	Allister Taylor
	36 FS

	
	
	


C.  PACAF OUTSTANDING TEAMS

The following teams were identified during the Operational Readiness Inspection for their outstanding job performance and significant contributions to the success of the mission.  Their achievements reflect credit on themselves and set the standards for others to emulate.

	25 FS Weapons Load Crew #1
	
	

	SSgt
	Robert Cuevas
	SrA
	Jose Devila

	A1C 
	Cale Lollingsworth
	
	

	
	
	
	

	

	25 FS Integrated Combat Turn Team #1
	
	

	TSgt
	Richard Roberts
	SSgt 
	Mathew Thorne

	SrA
	Omoro Christian
	SrA
	Kenneth Myers

	SrA 
	Edwin Paxton
	A1C
	Adam Michaud

	
	
	
	

	36 FS Weapons Load Crew #21
	
	

	SSgt
	Anthony Billing
	SrA
	Patrick Foltz

	A1C
	Adam G. Wright
	
	

	
	
	
	

	
	
	
	

	51 OSS Weapons Load Crew #1
	
	

	SSgt
	Jamie Holmes
	SrA
	Carrie Hoppe

	SrA
	Herbert Poland
	
	

	
	
	
	

	51 OSS Weapons Load Crew #2
	
	

	SSgt 
	Charles Caraway
	SrA
	Nicole Outten

	SrA
	Adam Russo
	
	

	
	
	
	

	51 MXS Crash Recovery Response Team
	
	

	SSgt 
	Carl D. Berridge
	SSgt
	Eric S. deLonge

	SrA
	Keith J. Harrison
	SrA
	Tracy L. Jones

	SrA
	Estevan Mendez
	
	


D. PACAF BEST PRACTICE NOMINEES.  

The 51st Wing’s concept of operation, analysis, and response to chemical and biological attacks was superior and maximized the unit’s ability to execute all aspects of its wartime mission in a Chemical Warfare (CW) environment.  The use of split MOPP conditions was highly effective.

E.  TEAM COMPOSITION

	Rank
	Name
	
	Position

	Colonel
	Andrew S.
	Dichter
	Inspector General

	Colonel
	James E.
	Carter
	Inspection Team Chief

	Colonel
	Gus G.
	Elliott Jr.
	Chief, Support Group Inspections

	Colonel
	William N.
	Flannigan
	Chief, Logistics Group Inspections

	Colonel
	Michael P.
	Norris
	Chief, Operations Group Inspections

	Colonel
	David F.
	Sloan
	HQ ACC Inspection Team Chief

	Lt Colonel
	Peter
	Bussa
	F-16 Tape Review

	Lt Colonel
	Jason
	Clark
	Air Operations Center

	Lt Colonel
	Alton L.   
	Dunham III
	Command and Control

	Lt Colonel
	Michael J.
	Householder
	Air Operations Center

	Lt Colonel
	James E.
	Hubbard
	Civil Engineer

	Lt Colonel
	Donald D.
	Pressnall
	Transportation

	Lt Colonel
	Riede
	Philip
	Air Intelligence Agency

	Lt Colonel
	Jerry W.
	Rose
	Air Operations Center

	Lt Colonel
	Michael R.
	Russett
	TACP/ASOC

	Major
	John C.
	Bertha
	Weather

	Major
	Keith R.
	Boadway
	Communications and Information

	Major
	Scott A.
	Fischer
	AOC/Air Battle Management

	Major
	Waymon M.
	Foster
	Air Operations Center

	Major
	Amy A.
	Hammond
	Comptroller

	Major
	Ronald
	Hankes
	A-10 Pilot

	Major
	Thomas M.
	Jordan
	Security Forces

	Major
	Frederick
	Link
	Air Operations Center

	Major
	James D.
	Macaulay
	A-10 Pilot

	Major
	Rachel A.
	McCaffrey
	Chief, Intelligence Inspections

	Major
	James D.
	McCullough
	Operations Project Officer

	Major
	Matthew M.
	McGovern
	Supply

	Major
	Christopher 
	Monahan
	PenORI Project Officer

	Major
	Robert J.
	Mozeleski
	A-10 Tape Review

	Major
	Rodger W.
	Phillips
	Bearcat Control

	Major 
	Lawrence O.
	Roche
	Air Intelligence Agency

	Major
	David G.
	Salomon
	TACP/ASOC

	Major
	Paul L.
	Sinopoli
	Comptroller

	Major
	Joseph J.
	Thompson III
	Security Forces

	Major
	Henry
	Thompson
	TACP/ASOC

	Major
	Mark
	Waite
	AOC/Air Battle Management

	Rank
	Name
	
	Position

	Major
	Richard E.
	Warren
	F-16 Pilot

	Major
	Kyle T.
	Yanagisawa
	Air Defense

	Captain
	James D.
	Baxter
	Logistics Plans

	Captain
	Jeffrey P.
	Bomkamp
	Mission Support

	Captain
	Jeffrey S.
	Campbell
	Communications

	Captain
	Keith
	Compton
	Logistics Plans

	Captain
	Patrick M.
	Garcia
	Intelligence

	Captain
	Daniel E.
	Gifford
	Intelligence

	Captain
	Ty
	Groh
	F-16 Pilot

	Captain
	Daniel
	Guinan
	Civil Engineer

	Captain
	Dean H
	Hartman
	Civil Engineer

	Captain
	Jon-Paul
	Mickle
	Security Forces

	Captain
	Verla K.
	Moore
	Medical

	Captain
	Sean D.
	Murphy
	Communications

	Captain
	Richard D. 
	Neal Jr.
	Security Forces

	Captain
	Kevin E.
	O'Connor
	Operations, Maintenance

	Captain
	Billy
	Starkey
	Space Operations

	Captain
	Andrew D.
	Langfeld
	Services

	SA
	Kim
	Aure
	OSI

	SA
	Robert
	Boston
	OSI

	SA
	John
	Muniz
	OSI

	SA
	Paul A.
	Riccardini
	OSI

	CMSgt
	John E.
	Barber
	Security Forces

	CMSgt
	Christopher 
	Campbell
	Communications

	CMSgt
	Maverick F.
	Douglas
	Airfield Management

	CMSgt
	Andrew S.
	Drake
	Supply

	CMSgt 
	Benjamin 
	Dunn
	Air Intelligence Agency

	CMSgt
	Timothy M.
	Finn
	TACP/ASOC

	CMSgt
	Mark T.
	Giuliano
	Civil Engineer, Fire

	CMSgt
	Marion L.
	McCree
	Operations, Weapons Maintenance

	CMSgt
	George
	Panoncillo
	Air Defense

	CMSgt
	Antony
	Person
	Civil Engineer, Operations

	CMSgt
	Karen A.
	Pickering
	Team Executive

	CMSgt
	Edwin
	Rodriguez
	Operations, Maintenance

	SMSgt 
	Kyle M.
	Alvoet
	Air Intelligence Agency

	SMSgt
	Ronald E.
	Bowlan
	Fuels

	SMSgt
	Brian C.
	Bridgeford
	Civil Engineer, Fire

	SMSgt
	Benjamin
	Brooks
	Civil Engineer, Readiness

	Rank
	Name
	
	Position

	SMSgt
	Mark
	Bullock
	Weapons Safety

	SMSgt
	John E.
	Calloway
	Tactical Deception

	SMSgt
	Jay G.
	Davidson
	Logistics, Maintenance

	SMSgt
	Charles M. 
	Denney Jr.
	Public Affairs

	SMSgt
	Christopher D.
	Holt
	Life Support

	SMSgt
	Todd A.
	Horak
	Supply

	SMSgt
	Desmond L.
	Isaacson
	Logistics, Maintenance

	SMSgt
	Harry R. 
	Kehr Jr.
	Avionics

	SMSgt
	Sherrill
	Lewis
	Transportation

	SMSgt
	Daniel R.
	Mingo
	Munitions

	SMSgt
	William J.
	Nisbet
	Life Support

	SMSgt
	David L.
	Pickering
	Rescue Coordination Center

	SMSgt
	William F.
	Skelton
	Transportation

	SMSgt
	John D.
	Sledz
	Logistics Maintenance

	SMSgt
	Martin W.
	Sprankle
	Weather

	SMSgt
	Thomas
	Stroud
	Operations Maintenance

	SMSgt
	Roderick T.
	Trail
	Munitions

	SMSgt
	Elizabeth A.
	Vasseur
	Command and Control

	SMSgt
	Robert A.
	Vieitez
	Logistics Maintenance

	SMSgt
	Terry C.
	Zitkovich
	Intelligence

	MSgt
	Kevin L.
	Baker
	Fuels

	MSgt
	Bradley A.
	Baker
	Communications

	MSgt
	Joe D.
	Battcher
	Operations, Maintenance

	MSgt
	Terrence A.
	Bethea
	Security Forces

	MSgt
	Paul
	Black
	TACP/ASOC

	MSgt
	John R.
	Brown
	Transportation

	MSgt
	Kenneth C
	Campbell
	TACP/ASOC Vehicle Maintenance

	MSgt
	Timothy A.
	Carpenter
	Operations, Maintenance

	MSgt
	Kevin T.
	Carrier
	Security Forces

	MSgt
	Alan
	Eason
	Air Defense

	MSgt
	Ramon A.
	Flores Jr.
	Fuels

	MSgt
	Bradley K.
	Hayes
	Operations

	MSgt
	Robert T.
	Hicks
	TACP/ASOC

	MSgt
	Jeffrey G.
	Hopson
	Communications

	MSgt
	Nicholas J
	Horishny
	Weapons Maintenance

	MSgt
	James R.
	Inman
	Communications

	MSgt
	Luke A.
	Kearns
	Munitions

	MSgt
	Miguel
	Ley
	Civil Engineer, Operations

	Rank
	Name
	
	Position

	MSgt 
	Joseph E.
	McDowell
	Air Intelligence Agency

	MSgt
	Edwin
	Ortiz
	Intelligence

	MSgt
	Manuel
	Oxaca
	Air Intelligence Agency

	MSgt
	Morris
	Payes
	Civil Engineer, Readiness

	MSgt
	Paul R.
	Pladson
	Explosive Ordinance Disposal

	MSgt
	Lloyd M.
	Puckett
	Civil Engineer, Readiness

	MSgt
	Michael J.
	Ramsey
	Communications

	MSgt
	Eric
	Reed
	Air Intelligence Agency

	MSgt
	Mark A.
	Redford
	Weather

	MSgt
	Richard S.
	Ryan
	Supply

	MSgt
	James W.
	Samartino
	Supply

	MSgt
	Gregory N.
	Saucier
	Medical

	MSgt
	Timothy B.
	Schroeder
	TACP/ASOC

	MSgt
	Candace C.
	Sharp
	Personnel

	MSgt
	Michael J.
	Stanley
	Weapons

	MSgt
	Mark D.
	Taylor
	Command and Control

	MSgt
	David A.
	Torelli
	Munitions

	MSgt
	Todd
	Vanhove
	Munitions

	MSgt
	Jeffrey N.
	Waldroop
	Security Forces

	MSgt
	Felix
	Watson
	Fuels

	MSgt
	Carlos E.
	Whatley
	Transportation

	MSgt
	Robert T.
	Wirt
	Services

	MSgt
	Charles H. 
	Woodward III
	Weapons

	MSgt
	Eric
	Yocam
	Explosive Ordinance Disposal

	TSgt
	David K.
	Arcilla
	Civil Engineer, Fire

	TSgt
	Mark P.
	Davis
	Security Forces

	TSgt
	Dwayne
	Franklin
	Operations, Maintenance

	TSgt
	Scott W.
	Hansen
	SERE

	TSgt
	Daniel J.
	Lambert
	Security Forces

	TSgt
	Dorenda
	May
	Personnel

	TSgt
	Mark E.
	Murray
	Intelligence

	TSgt
	Thomas M.
	Odenthal
	Intelligence

	TSgt
	James
	Quintana
	TACP/ASOC

	TSgt
	Steven
	Randolph
	Weapons

	TSgt
	Stephan P.
	Wegfehrt
	Air Defense

	SSgt
	Matthew S.
	Dudley
	Security Forces

	SSgt
	Lance C.
	Guedry
	Security Forces

	SSgt
	John
	Lamb
	Explosive Ordinance Disposal

	Rank
	Name
	
	Position

	SSgt
	David B.
	Toombs
	Civil Engineer

	SrA
	Teresa
	Lamas
	Security Forces

	A1C
	Crystal
	Medina
	Security Forces


F.  REPLY INSTRUCTIONS

1.
All findings preceded by a numeric symbol (e.g., 01001) require a reply.  A finding describes a core problem and may include sub-bullets that relate symptoms of the core problem.  Replies to findings should answer the core problem, not the symptoms described in the sub-bullets.

2.
Replies to findings.


A.
Each reply should have enough detail so the IG can decide whether to close the finding or keep it open.  Include a recommended status (open or closed) for each finding.  If your corrective action is not complete, describe what you are doing now and include an estimated completion date (ECD).  If the finding is beyond the OPR's ability to solve, describe the action taken to get help.  The OPR is responsible for coordinating with the OCR.


B.
Responses should be submitted in a Microsoft WORD file via either a mailed 3.5” diskette or e-mail to “PACAF/IGI@hickam.af.mil”.


C.
51 FW/CC.  Forward finding replies via 3.5” diskette or e-mail to 7 AF/CV by 1 June 2001.

D. 7 AF/CV.  Forward 51 FW finding replies and 5 AF comments to HQ PACAF/IGI by 

15 June 2001.


E.
HQ PACAF/IGI will review the unit replies to determine if the responses address the core problems identified by the IG.  HQ PACAF/IGI will attach comments, if required, and assign a HQ PACAF OPR and suspense, if appropriate.


F.
HQ PACAF OPR.  Review, evaluate, provide comments on the adequacy of corrective actions, and a closure recommendation. Forward replies to HQ PACAF/IGI no later than 20 days after receipt.


G.
HQ PACAF/IGI will review the replies from the HQ PACAF OPRs and advise the unit on the status of findings (open or closed).  Open findings will require a progress report and will be suspensed by HQ PACAF/IGI until closed.


H.
Subsequent updates to open findings will be continued on the previously submitted reply.

3.
All status concerning findings identified during this inspection will be tracked via the HQ PACAF/IG web site at https://www.hqpacaf.af.mil/ig/.
4.
Any correspondence that includes direct quotes or identifiable paraphrasing of this report must be marked "FOR OFFICIAL USE ONLY" with the statement: "This is a privileged document that cannot be released in whole or part to persons or agencies outside the Air Force, nor can it be republished in whole or part in any publication not containing this statement, including Air Force magazines and general use pamphlets, without the express approval of the Secretary of the Air Force." 

G.  DISTRIBUTION LIST

	UNIT
	CYS

	
	

	Hickam AFB, HI 96853
	

	
	

	PACAF/CC
	1**

	PACAF/CV
	1**

	HQ PACAF/CE
	1

	HQ PACAF/CG
	1

	HQ PACAF/DO
	1

	HQ PACAF/DP
	1

	HQ PACAF/FM
	1

	HQ PACAF/HC
	1

	HQ PACAF/HO
	1

	HQ PACAF/IG
	1

	HQ PACAF/IN
	1

	HQ PACAF/JA
	1

	HQ PACAF/LG
	1

	HQ PACAF/PA
	1

	HQ PACAF/SC
	1

	HQ PACAF/SE
	1

	HQ PACAF/SF
	1

	HQ PACAF/SG
	1

	HQ PACAF/SV
	1

	HQ PACAF/XP
	1

	
	

	5 AF/CC, Unit 5087, APO AP 96328-5087
	1

	7 AF/CC, Unit 2047, APO AP 96278-2047
	1

	5 AF/CC, 5800 G St, Ste 101, Elmendorf AFB, AK 99506-2130
	1

	13 AF/CC, Unit 14033, APO AP 96543-4033
	1

	
	

	3 WG/CC, 10530 Q St, Ste B-1, Elmendorf AFB, AK 99506-2645
	1

	8 FW/CC, Unit 2090, APO AP 96264-2090
	1

	15 ABW/CC, 800 Scott Circle, Hickam AFB, HI 96853-5328
	1

	18 WG/CC, Unit 5141, APO AP 96368-5141
	1

	35 FW/CC, Unit 5009, APO AP 96319-5009
	1

	36 ABW/CC, Unit 14003, APO AP 96543-4003
	1

	*51 FW/CC, Unit 2067, APO AP 96278-2067 
	1**

	354 FW/CC, 352 Broadway Ave, Ste 1, Eielson AFB, AK 99702-1830
	1

	374 AW/CC, Unit 5078, APO AP 96328-5078
	1


	154 WG/CC, 360 Harbor Drive, Hickam AFB, HI 96853-5517
	1

	168 ARW/CC, 3126 Wabash Ave, Ste 1, Eielson AFB, AK 99702-1725
	1

	176 WG/CC, 5005 Raspberry Road, Kulis ANGB, Anchorage, AK 99502-1998
	1

	201 CCGP/CC, 320 Harbor Drive, Hickam AFB, HI 96853-5513
	1

	254 ABG/CC, Unit 14021, APO AP 96543-4021
	1 

	
	

	SAF/IGI, 1140 Air Force Pentagon, Washington D.C. 20330-1140
	1


* Denotes Inspected Unit

** All Copies Electronic Except Those Annotated
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