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DEPARTMENT OF THE AIR FORCE
PACIFIC AIR FORCES
6 March 2000

MEMORANDUM FOR 7 AF/CC

FROM:
HQ PACAF/IGI


25 E Street, Suite M244


Hickam AFB, HI 96853-5438

SUBJECT:  Unit Compliance Inspection

1.  The Inspector General, HQ PACAF, conducted a Unit Compliance Inspection (UCI) of 7th Air Force from 28 February through 2 March 2000.  The UCI assessed the unit’s adherence to Air Force and PACAF policy and directives, utilizing the PACAF Mission Performance Checklists and inspected applicable compliance areas and special interest items using USAF/PACAF checklists. 

2.  7th Air Force was rated SATISFACTORY for the Unit Compliance Inspection.
3.  This report contains the following sections:


a.  Inspection Summary (Section I) contains an executive summary.


b.  Mission Performance (Section II) contains the results of the PACAF Mission Performance Checklists and Command Interest Items which includes USAF and PACAF Special Interest Items (SII) and USAF Compliance Items.


c.  Best Practices (Section III) contains those innovative processes that have been submitted to AFCQMI for consideration as Best Practices.


d.  Additional Information (Section IV) includes key personnel, team composition, reply instructions, and distribution.

4.  All findings identified in this report are answerable no later than 15 April 2000.  See Section IV, C for specific reply instructions.

5.  This report as well as all other HQ PACAF/IG reports issued since January 1997 can be viewed or down loaded via the HQ PACAF/IG Web Site at http://www.hqpacaf.af.mil/ig/.
JAMES E. CARTER, Colonel, USAF

Team Chief

Office of the Inspector General
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SECTION I - INSPECTION SUMMARY.

A. 7th Air Force Staff.  EXCELLENT. 

7th Air Force Staff provide superb support to all personnel in the headquarters and at geographically separated units.  The Civil Engineers (CE) aggressively pursued Exercise Related Construction funds which significantly increased funding for RED HORSE and other troop labor projects in Korea.  CE Readiness personnel created and implemented a Collective Protection Shelter (CPS) improvement program which enhanced force protection within cost constraints.  CE Resources personnel created a detailed issues management system for real estate initiatives which enhanced continuity for long-term acquisitions and divestitures.  In the 554th CE Red Horse Squadron, unit personnel developed a specialized bar code system for tool management which ensured 100 percent tool accountability and established a requirements database for future projects.  They ingeniously procured materials and supplies through the Defense Reutilization Marketing Organization (DRMO) which saved over $600K in project costs over the past year.  Operations personnel pioneered the use of K-Span stem wall construction which created additional interior space, provided enhanced splinter protection, and facilitated simplified installation of environmental control units.  In the 607th Accounting and Finance Squadron, Accounting Operations (AOF), Financial Analysis and Reports and Analysis aggressively worked negative unliquidated obligations (NULO) and far exceeded DoD’s FY00 policy of cutting NULOs by 75 percent.  Disbursing personnel developed computer applications that accelerated foreign exchange transactions, agent accountability, and end of month reporting that saved over fifteen man-hours per month.  In the 607th Personnel Readiness Flight (PRF), they established numerous comprehensive programs which covered a broad range of personnel actions for 7 AF organizations and ensured continuous support to personnel.  The PRF staff developed a noteworthy readiness program which ensured all peninsula personnel strength accounting functions were executed in a timely manner and were well documented.

B.  607th Air Support Group.  SATISFACTORY.

The 607th Air Support Group provided exceptional support to the 7 AF mission.  Within the 607th Maintenance Squadron, the weapons safety staff produced an all-inclusive land working group package for USFK which served to accurately identify off-base restrictive easements around US-exclusive and MAGNUM land areas, reduced explosives hazard exposures to Korean civilians, and properly maintained encroachment areas.  The civil engineering staff spearheaded the development of a superb base maintenance contract which streamlined critical installation operations and maintenance activities.  At Taegu AB, management of Racks, Adapters, and Pylons was exceptional.  Flawless scheduling, maintenance, and documentation ensured vital weapons equipment would be available for any contingency.  In addition, munitions operations were noteworthy.  ROKAF/USAF personnel aggressively implemented several comprehensive programs to continually improve storage practices, track shipments, and maintain facilities.  At Suwon AB, Civil Engineering personnel developed a WRM budget that clearly justified and accounted for each requirement in language understood by both technicians and managers.  Services personnel provided flawless cradle-to-grave management of WRM assets which ensured the ability to provide mission ready assets for contingency operations.  The Air Support Squadron implemented a quarterly conference which enhanced communication flow and reinforced lessons learned for Collocated Operating Bases  (COB) personnel.  The Agreements Division effectively managed the Logistics Cost Sharing (LCS) Program which ensured an increase of $30M in LCS funding.  The Logistics Plans and Programs Division initiated and proactively managed and validated the 7 AF Limiting Factors (LIMFACS) which ensured the NAF/CC was aware of Peninsula warfighting limitations.  The Logistics Plans and Programs Division also developed an extensive budget training program which ensured personnel submitted detailed budget requests for critical WRM requirements on the Korean Peninsula. 

C.  607th Air Operations Group.  EXCELLENT.

The 607th Air Operations Group provided exceptional support to key decision makers and warfighting units.  The Weapons and Tactics Division significantly enhanced the critical Initial Tasking Order building process by  coordinating, scheduling, and facilitating the 7 AF Tactics Review Board and Korean Air Warrior Conference.  The Combat Plans Squadron’s exceptional teamwork and professional diplomacy between Combat Airspace personnel and their Korean counterparts ensured maximum use of joint-use airspace.  Within the Combat Operations Squadron, the Korean Combined Rescue Coordination Center (KCRCC) implemented communication initiatives that centralized theater search and rescue command and control and provided independent connectivity with all critical wartime elements.  The Training Flight’s mobility section maintained an error-free program and thoroughly trained personnel assigned to Security Forces (SF) advance teams.

D.  607th Air Intelligence Group. EXCELLENT. 

The highly motivated professionals of the 607th Air Intelligence Group provided focused intelligence support to combat units and 7 AF leadership.  An exemplary Indications and Warnings Watch certification program ensured only highly qualified personnel filled the watch positions.  Target dossiers were flawless and detailed continuity folders for each target set provided in-depth histories for target development.  An exceptional Request For Information (RFI) process ensured awareness and follow-up of all RFIs.

E.  607th Air Support Operations Group.  SATISFACTORY.  

The 607th Air Support Operations Group provided far-reaching operational and communications support to warfighters throughout the Peninsula.  Comprehensive and detailed planning and engineering resulted in robust, responsive C4 for peninsula-wide exercises.  The 621st Air Control Squadron spearheaded an aggressive initiative to directly feed ROKAF and US radar into operator displays which improved both situational awareness and identification capabilities.  In the 604th Air Support Operations Squadron, the Terminal Attack Controller Trainer upgrade program which included the graduated development and evaluation of classroom and field instruction skills, produced highly qualified TAC trainers.  The 607th Combat Communications Squadron developed a challenging “Combat Dragon” training program that significantly enhanced warfighting capability.

F.  Command Interest Items.  SATISFACTORY. 

All 7th Air Force staff agencies and units were meeting the requirements mandated by Air Force-level Compliance Areas and Air Force and PACAF Special Interest Items.

SECTION II - MISSION PERFORMANCE. SATISFACTORY.

A.  7th AIR FORCE STAFF. EXCELLENT.

(1)  CIVIL ENGINEER. EXCELLENT.

STRENGTHS

-  Civil Engineer (CE) personnel aggressively pursued Exercise Related Construction funds, which significantly increased funding for RED HORSE and other troop labor projects in Korea.

-  CE personnel devised a highly effective Contingency Construction List (CCL), to include detailed work scopes and parametric cost estimates, which exceeded wartime requirements. 

-  Readiness personnel created and implemented a Collective Protection Shelter (CPS) improvement program which enhanced force protection within cost constraints.

-  Readiness personnel initiated efforts to modernize the Rapid Runway Repair (RRR) capabilities of ROKAF engineers and provided equipment acquisition guidance and joint training.

-  Resources personnel created a detailed issues management system for real estate initiatives which enhanced continuity for long-term acquisitions and divestitures.

AREAS FOR IMPROVEMENT

-  Readiness Personnel did not receive Initial Response Readiness Exercise/Combat Employment Readiness Exercise (IRRE/CERE) reports for engineers at Main Operating Bases.

-  CE personnel did not fully dedicate adequate resources to manage all in-country War Reserve Materiel (WRM) assets, to provide a consolidated and comprehensive status of all resources. 

-  Readiness personnel did not update a Memorandum of Understanding (MOU) between the USAF and ROKAF for RRR. 

(2)  SAFETY. NOT INSPECTED.

(3)  JUDGE ADVOCATE. NOT INSPECTED.

(4)  INSPECTOR GENERAL. NOT INSPECTED.

(5)  554th RED HORSE CIVIL ENGINEER SQUADRON. EXCELLENT.

STRENGTHS

-  Unit personnel developed a specialized bar code system for tool management which ensured 100 percent tool accountability and established a requirements database for future projects.

-  Operations personnel pioneered the use of K-Span stem wall construction which created additional interior space, provided enhanced splinter protection, and facilitated simplified installation of environmental control units.

-  Unit personnel ingeniously procured materials and supplies through the Defense Reutilization Marketing Organization (DRMO) which saved over $600K in project costs over the past year.

-  Engineering and Operations personnel identified sourcing alternatives for equipment and materials which reduced delivery times from six months to three weeks.

-  Vehicle maintenance personnel implemented an in-depth scheduled maintenance plan for all heavy equipment attachments which ensured full combat capability for multiple contingencies.  

-  Unit personnel developed an exceptional batch plant operation plan which streamlined project execution and reduced operational manning requirements from thirteen to two.

-  Readiness personnel created an innovative contingency team database that provided thorough team management capabilities for critical wartime operations.   

-  Unit personnel implemented an aggressive quarry operation which saved $450K in aggregate material purchases and waste disposal costs.

-  Services personnel were cross-trained for utilization in other vital specialties which significantly enhanced unit capability. 

AREAS FOR IMPROVEMENT

-  Some personnel were overdue refresher readiness training.

-  Supply personnel did not maintain full accountability of all residue materials.

-  The Status of Resources and Training System (SORTS) program required updating and an alternate monitor required training. 

-  Two construction project folders did not contain some environmental review documentation.   

-  Services personnel did not have a training plan to ensure continuity in daily, exercise, and contingency operations.

(6)  607th ACCOUNTING AND FINANCE SQUADRON. SATISFACTORY.

STRENGTHS

-  Reports and Analysis (ARF) General Funds/General Ledger Reports were 100 percent accurate.  The automated checklists that compiled all footnotes, abnormal balances, variances, and journal voucher entries were commendable.

-  Accounting Operations (AOF), Financial Analysis and ARF aggressively worked negative unliquidated obligations (NULO) and far exceeded DoD’s FY00 policy of cutting NULOs by 75 percent.

-  Disbursing personnel developed superb computer applications that accelerated foreign exchange transactions, agent accountability, and end of month reporting that saved over fifteen man-hours per month.

-  Civilian Pay personnel briefed and distributed new tax regulations to all Air Force Korean national employees which ensured employees knew how the new tax laws impacted their personal income.

-  The Vendor Pay section’s (FPV) Lanthrop Receiving Report System led the command in prompt vendor payments which significantly increased purchasing power by taking full advantage of commercial discounts and reduced interest penalty payments.   

-  The unit deployment team was extremely well organized and knowledgeable of the Comptroller’s wartime mission.  Mobility folders were exceptional and ensured all personnel were prepared to deploy at a moment’s notice.

FINDINGS

-  (A001) The ARF did not validate fund targets and limitations on the Data Base Transfer Report to the latest funding documents.  (OPR: 607 AFS/CC) (REF: DFAS-DE 7010.R, para 29-8) (MET: FM-2)

--  The ARF did not solicit funding documents from tenant units in a timely manner. 

--  The ARF did not maintain prior year funding documents.

-  (A002) The AOF did not reconcile the expenses and obligation due-outs in the supply systems with the accounting system every quarter.  (OPR: 607 AFS/CC) (REF: AFM 177-370, para 48-7) (MET: FM-2)

-  (A003) The AOF did not always reconcile the stock fund inventory management report to the related general accounts trial balance report.  (OPR: 607 AFS/CC) (REF: AFM 177-383, chap 12) (MET: FM-2)

-  (A004) The AOF section did not accurately decrease accounts receivable (refund and reimbursement) estimates based on receipt of actual customer charges.  (OPR: 607 AFS/CC) 
(REF: DFAS-DE 7010.2R, chap 29) (MET: FM-2)
--  Estimates and actuals were not received and recorded in a timely manner.

--  Reconciliation of source documents to the accounting system was not accomplished.

--  Miscellaneous Obligation/Reimbursement Documents were not properly maintained. 

-  (A005) The FPV section did not validate the Medical/Integrated Accounts Payable System Reconciliation Report quarterly.  (OPR: 607 AFS/CC) (REF: DFAS-DE 7010.2-R, para 10.22 (b), IMC 96-2) 
(MET: FM-2)

AREA FOR IMPROVEMENT

-  The FPV section’s reconciliation of the Local Purchase Open Item List to source documents required attention.

(7)  607th PERSONNEL READINESS FLIGHT. EXCELLENT.

STRENGTHS

-  The PRF staff developed a notable first-ever peacetime merger of the permanent party database with deployed requirements which resulted in superb 7 AF Battle Staff contingency support.

-  PRF personnel established numerous comprehensive programs which covered a broad range of personnel actions for 7 AF organizations and ensured continuous support to 7 AF personnel. 

-  The PRF staff developed a noteworthy readiness program which ensured all peninsula personnel strength accounting functions were executed in a timely manner and well documented.

(8)  607th AIR COMMUNICATIONS SQUADRON. NOT INSPECTED.

B.  607th AIR SUPPORT GROUP. SATISFACTORY.

STRENGTHS

-  The Commander’s Support Staff (CSS) personnel developed an impressive database for tracking performance reports and decorations which resulted in a 100 percent timeliness rate.

-  Training personnel developed a unique cross-functional program for in-processing that ensured personnel were versed on all Combat Logistics Center responsibilities.

FINDINGS

-  (B001) HQ PACAF failed to ensure qualified fuels personnel were appointed as fuel accountable officers assigned at all Collocated Operating Bases (COB).  Personnel were not senior NCOs and did not attend the Petroleum Logistics Management Course.  (OPR:  HQ PACAF/LGS, OCR:  607 ASG/CC) 
(REF:  AFI  23-111) (MET: PACAF/LG 6)

-  (B002) The Memorandum of Agreement for Purchasing and Contracting in Korea during Armistice was not current and required immediate update to define Army and Air Force responsibilities.  
(OPR:  HQ PACAF/LGC; OCR: USACCK) (REF: AFI 25-201) (MET: PACAF /LG 1)

--  Quality Assurance (QA) functions were not clearly established.

--  Government Purchase Card training and management procedures were not delineated.

--  Support arrangements for the USAF and other DoD agencies were not established.

AREA FOR IMPROVEMENT
-  The lack of supply oversight and guidance across all 7 AF material control functions led to inadequate processes and procedures.  This resulted in many supply tasks and responsibilities not being accomplished.

(1)  607th MATERIEL MAINTENANCE SQUADRON. SATISFACTORY.

STRENGTHS

-  Weapons Safety developed extensive weapons storage, operating, and aircraft parking guides for the COBs and Munitions Activities Gained by Negotiations of USAF/ROKAF Memorandum of Understanding (MAGNUM) that effectively guided the establishment of explosives quantity-distance requirements and provided deploying units with accurate data for operational planning and explosive hazard assessments.

-  Fuels personnel’s organizational tank management was superb.  All tanks were well maintained and markings and security exceeded requirements.

-  Weapons Safety produced an all-inclusive land working group package for USFK to accurately identify off-base restrictive easements around US exclusive and MAGNUM land areas, reduce explosives hazard exposures to Korean civilians, and properly maintain encroachment areas.

-  Civil Engineer (CE) personnel spearheaded the development of a superb base maintenance contract which streamlined critical installation operations and maintenance activities. 

-  CE personnel successfully closed 89 percent of environmental findings in eight months which promoted sound environmental stewardship and ensured mission continuation.

-  Taegu and Suwon Aerospace Ground Equipment (AGE) personnel devised an innovative tracking system which provided accurate location of equipment and ensured inspections were accomplished. 

-  CE personnel developed and sustained an exceptional maintenance and inspection program for all emergency power generators.

-  CE personnel provided meticulous corrosion control for CE WRM assets which increased the life of mission critical equipment. 

FINDINGS

-  (B003) Hazardous, general cargo, and munitions shipments required attention.  (OPR: 607 MMS/CC) (REF: CFR Title 49; DOD 4500.9‑R, Part II; AFJMAN 24-204; AFI 24-201; AFI 63-123) (MET: 7 AF 5)

--  The Performance Work Statement (PWS) for the WRM Assets Contract did not include provisions for blocking, bracing, inspection, and certification of hazardous material and munitions movements.

--  Deficiencies identified since September 1998 remain unresolved.

--  Undefined PWS tasks were performed by government personnel and impacted contract surveillance.

--  Shipments at Taegu, Kimhae, Sachon, Yechon, Pohang and KwangJu were not moved in a timely manner.

-  (B004) Supply used incorrect project codes to requisition WRM assets.  (OPR: 607 MMS/CC) 
(REF: AFMAN 23-110) (MET: 7 AF 5)

-  (B005) Supply accountable officers at Taegu and Suwon ABs did not ensure the proper transfer of accounts valued at over $80 million.  (OPR: 607 MMS/CC) (REF: AFMAN 23-110 and AFI 23-111) 
(MET: 7 AF 5)

AREAS FOR IMPROVEMENT

-  Facility managers were inconsistently identified and trained which detracted from the timely execution of facility repairs and improvements.

-  CE personnel did not establish and manage a thorough firefighter certification program for the local national fire inspector and did not update fire protection guidance and procedures.

-  CE personnel did not consistently update the Project by Contract Management System to reflect priority and status or facilities board approval status.  

-  Fuels did not ensure product recovery water draw-off valves were secured.

-  The last two SORTS reports were not on file and the review of Designed Operational Capability (DOC) Statement was not properly annotated.

-  Alternate SORTS monitors were not trained in required initial and Phase-1 training.  Additionally, detailed instructions for compiling SORTS reports were not included in the initial training program.

(a)  Detachment 1, Taegu AB. NOT RATED.

STRENGTHS

-  Management of the Racks, Adapters, and Pylons (RAP) program was exceptional.  Flawless scheduling, maintenance, and documentation ensured vital weapons equipment was available for contingencies.

-  MAGNUM storage buildings were noteworthy.  ROKAF/USAF personnel aggressively implemented several comprehensive programs to continually improve storage practices, track shipments, and maintain facilities.

-  Supply’s creative use of the Joint Total Asset Visibility program provided an expanded view of asset location which reduced suspended requisitions and consolidated shipment errors.

-  CE personnel developed an innovative parts breakdown structure to cross reference individual items within the RRR kit inventory which significantly reduced the time looking for parts.

-  The munitions Awaiting Maintenance/Awaiting Parts (AWM/AWP) program was exceptional.  A locally devised bilingual database provided clear visibility and cross-referenced all documented maintenance actions. 

-  Fuels’ management of WRM vehicles was commendable.  Close coordination with vehicle maintenance ensured discrepancies were promptly identified and corrected which maintained the refuelers in a “turn key” status.

-  Storage and accountability for Meals Ready to Eat (MRE) were exceptional.  Assets were stored in a climate controlled, covered facility which reduced required rotations and extended shelf life.

-  Attention to detail and superb documentation of the peacetime use of WRM assets ensured immediate accountability and serviceability. 

-  Supply’s innovative initiative to accomplish “on-station” training reduced TDY requirements and streamlined training to address areas unique to the detachment’s mission.

-  The contingency dining facility and all cooking equipment were maintained in a pristine condition which enhanced the ability to start up contingency food operations in minimum time.

FINDINGS

-  (B006) War Plans Additive Requirements Report (WPARR) reconciliation actions required attention.  (OPR: 607 MMS/CC) (REF: PACAFI 25-101) (MET: NAF LGX-1)

--  Supply records did not accurately reflect the WPARR.

--  Excess and shortage reports did not specify NSNs and asset criticality.

--  Supply did not conduct a reconciliation meeting within 20 days of WPARR receipt.

-  (B007) WRM F-16 370 gallon fuel tanks were documented as serviceable assets but all required operational checks were not accomplished.  (OPR: 607 MMS/CC) (REF: T.O. 6J14-2-39-2) 
(MET: 7 AF 5)
--  A fuel tank certifier was not available to verify fuel quantity components were functioning properly.

--  A locally manufactured test set required to accomplish electrical and jettison circuit verification was not on hand or on order.
-  (B008) Management of AF Forms 623, On-The-Job Training Record required attention.  
(OPR: 607 MMS/CC) (REF: PACAFI 21-101; PACAFI 36-2201) (MET: 7 AF 5)

--  Some initial trainee evaluations were not accomplished and documented as required, within 90 days of arrival.

--  AF Forms 797, Job Qualification Standard Continuation/Command (JQS), were not developed to address QAE tasks.

--  Master Training Lists had not been developed for all work centers.

-  (B009) QAE Surveillance required attention.  (OPR: 607 MMS/CC) (REF: AFI 63-124) (MET: 7AF 5)

--  QAE contractor surveillance was not always accomplished in accordance with the Quality Assurance Surveillance Plan (QASP).

--  Contractor surveillance was not always properly documented.

--  Some contractor deficiencies were not reflected in QAE documentation.

AREAS FOR IMPROVEMENT

-  Semi-annual inspections were not accomplished on some WRM assets.  

-  Nets on built-up pallets were not loosened as required to prevent warping and some pallet rings were not able to move freely.  

-  Vehicle maintenance did not notify fuels personnel when hoses were installed, filters replaced, or when the pumping system had been opened on refueling vehicles. 

-  The Environmental Management and Information System (EMIS) database was not current to review controlled item authorizations.

-  Fuels’ daily file folders contained numerous errors.  Documents were incomplete and several forms were filed without signatures. 

-  The primary and alternate On-Line Vehicle Interactive Management System (OLVIMS) databases were maintained in the same facility.
-  The vehicle maintenance emissions system test sets were unserviceable. 

(b)  Detachment 2, Suwon AB. NOT RATED.

STRENGTHS

-  Fuels personnel devised a unique tracking system for organizational tanks which tracked accountable heating fuel to base facilities and streamlined the forecast of future requirements.

-  MAGNUM QAEs flawlessly maintained the munitions account, the Scheduled Maintenance Inspection (SMI) program, and the 60/40 storage program which significantly enhanced asset readiness.

-  CE personnel developed a WRM budget that clearly justified and accounted for each requirement in language understood by both technicians and managers.

-  MAGNUM personnel created a unique continuity web page which was easily accessible and contained vital information required to conduct munitions operations.

-  Fuels personnel fostered close coordination with the Korean refueling maintenance team which ensured flawless maintenance inspections and corrosion control of the refueling vehicle fleet.

-  Services personnel provided flawless cradle-to-grave management of WRM assets which ensured the ability to provide mission ready assets for contingency operations.

-  CE personnel staged Revetment Kits and FOD covers in mission-ready condition which allowed multiple uploads and reduced dispersal time.

FINDINGS

-  (B010) Tanks and RAP Programs administration required attention.  (OPR: 607 MMS/CC) 
(REF: PACAFI 25-101; TO 00-25-172) (MET: 7 AF 5)

--  Maintenance of RAP was performed in the same area as aircraft fuel tank maintenance. 

--  RAP personnel did not maintain quantities of LAU-117 missile launchers at PWSP authorizations and additional equipment was not on order. 

-  (B011)  Supply processes and procedures were deficient.  (OPR: 607 MMS/CC) 
(REF: AFMAN 23-110, Vol. 2) (MET: 7 AF 5)

--  Air Force Equipment Management System (AFEMS) rejects were not cleared. 

--  Personnel did not perform quality control checks on auditable supply documents. 

--  Over 1,900 supporting item records for WRM details were past-due inventory.

--  The Equipment Out-of-Balance Listing (Q10) was not updated in over six months.

AREAS FOR IMPROVEMENT

-  Supply personnel did not fully utilize the Automated Stock Number User Directory (ASNUD) to effectively manage assets. 

-  WRM Management personnel did not possess a current Wartime Aircraft Activity Report (WAAR) and Time Phased Force Deployment List (TPFDL) for all wartime destinations.

-  CE personnel did not provide oil test documentation for all oil-filled constant current regulators for the Contingency Airfield Lighting System. 

-  WRM Management personnel did not maintain all required inspection reports.

-  Fuels personnel did not consistently paint and mark low point drains in storage and hydrants.

-  CE personnel incorrectly commingled incompatible US-made AM-2 and Korean-made KAM-2 components.

-  Vehicle Maintenance personnel did not consistently perform calibration of pressure gauges on R-9 refuelers. 

-  Tank and RAP personnel did not document QAE duties on AF Form 797, Job Qualification Standard Continuation/Command (JQS).

-  CE personnel did not label Reverse Osmosis Water Purification Unit (ROWPU) support chemicals with expiration dates.

-  QAE files did not contain some contract modifications.

(c)  Detachment 3, KwangJu AB. NOT INSPECTED.

(2)  607th AIR SUPPORT SQUADRON. SATISFACTORY.

STRENGTHS

-  The Support Agreements Division effectively managed the Logistics Cost Sharing (LCS) Program which ensured an increase of $30M in LCS funding. 

-  The Logistics Plans and Programs Division initiated and proactively managed and validated the 7 AF Limiting Factors (LIMFACS) which ensured the NAF/CC was aware of Peninsula war-fighting limitations. 

-  The Logistics Plans and Programs Division developed an extensive budget training program which ensured personnel submitted detailed budget requests for critical WRM requirements on the Korean Peninsula.

-  The squadron implemented a quarterly conference which enhanced communication flow and reinforced cross-functional lessons learned for COB personnel.

FINDINGS

-  (B012) The War Movement Plan did not contain current vehicle out-load requirements for Kunsan and Taegu Air Bases.  Thirteen USFK Forms 169, Wartime Movements Program Requirements, were not submitted when required.  (OPR: 607 ASUS/CC) (REF: USFK Reg 55-35) (MET: 7 AF 5)

-  (B013) Several COB Base Support Plans (BSP) were not reviewed and updated when required.  
(OPR: 607 ASUS/CC, OCR: HQ PACAF/LGX) (REF: AFI 25-201, PACAF Sup 1) (MET: PACAF/LG 7)

--  BSPs were not initiated at Taegu, KwangJu, and Yechon Air Bases.

--  HQ PACAF did not provide funding to conduct required BSP conferences.

-  (B014) The management of the support agreement program required immediate attention.  607 ASOG maintained eight agreements and negotiated two interservice and international agreements without approval.  (OPR: 607 ASUS/CC, OCR: 51 CPTS/CC ) 
(REF: AFI 25-201, PACAF Sup 1, AFI 51-701, PACAF Sup 1) (MET: NAF LGX-2)

--  Forty-six of 61 international and interservice agreements were overdue triennial review.

--  Agreements were not loaded in the Support Agreements Management System.

--  Annual budget reviews and review of reimbursements were not accomplished. 

--  The continuity folder did not include the required information.

--  Manpower was inadequate to perform assigned duties.

-  (B015) BSP committee meetings and COB BSP briefings were not conducted semi-annually.  
(OPR: 607 ASUS/CC ) (REF: PACAFI 10-404) (MET: NAF LGX 1)

AREAS FOR IMPROVEMENT

-  Logistics Plans and Programs Division did not document procedures in the BSP to ensure WRM assets can be delivered on-base to their point of intended use during wartime. 

-  The supply base operations section did not have visibility or provide guidance for COB supply operations.

-  Mission readiness and capabilities were severely limited due to low manpower levels within the squadron.  The support agreements and base support planning technicians struggled to perform multiple critical tasks normally handled by more personnel.

-  A Staff Assistance Visit to ensure TMO kit accountability was not conducted at 4 of 5 COBs.

-  The WRM Executive Review Board (ERB) was not conducted semiannually and the minutes from the September 1999 ERB lacked detail.

-  AFIS/OLVIMS reconciliation’s were not always accomplished.

-  Water Port Liaison Office activity reports were not forwarded to the Traffic Management function.

C.  607th AIR OPERATIONS GROUP. EXCELLENT.

STRENGTHS

-  The Office of Advanced Programs provided exceptional support to key decision makers which enhanced overall warfighting capabilities.

-  The Tactical Deception (TD) staff developed an exceptional program with pre-coordinated plans that provided the Air Component Commander (ACC) with an extensive array of execution options.

-  Range management maintained high quality combined and joint range operations that exceeded user requirements despite difficult logistic, climatic, and environmental barriers.

-  The Weapons and Tactics Division significantly enhanced the critical Initial Tasking Order (ITO) building process by coordinating, scheduling, and facilitating the 7 AF Tactics Review Board, Korean Air Warrior Conference, Combined Targeting Boards, and Combined Mission Commander Conferences.

-  Superior Weapons and Tactics planning and management of Combined Large Force Exercises, the ROK-US Buddy Wing Program, and the development of Combined Forces Command (CFC) joint operational doctrine was superb. 

AREA FOR IMPROVEMENT

-  The long term range plans were incomplete.  

(1)  607th COMBAT PLANS SQUADRON. EXCELLENT.

STRENGTHS

-  The locally developed metrics database for airspace utilization facilitated quick action and provided critical analysis of airspace to all users on a daily, weekly, and monthly basis.

-  Exceptional teamwork and professional diplomacy between the Combat Airspace personnel and their Korean counterparts ensured the maximum efficiency of joint-use airspace.

-  The comprehensive procedures ensured maximum deconfliction of airspace and survivability of combined air assets. 

-  The innovative use of Falcon View dramatically improved the visual presentation of the Master Air Attack Plan (MAAP) and increased accuracy of the ITO process.

AREA FOR IMPROVEMENT

-  Some SORTS reports on file did not have 51 FW Manpower Office and Personnel Readiness Office signatures on personnel worksheets.

(2)  607th COMBAT OPERATIONS SQUADRON. EXCELLENT.

STRENGTHS
-  The Facility Maintenance Office personnel provided proactive management of the Hardened Theater Air Control Center (HTACC) which significantly improved space utilization and survivability.

-  The Korean Reconnaissance Center (KRC) developed comprehensive checklists as part of their Command Advisory Function (CAF) which significantly contributed to the squadron’s war-fighting readiness.

-  The addition of an US Army reconnaissance liaison officer greatly enhanced the joint planning, coordination, and execution of daily reconnaissance activities.

-  The Senior Operations Duty Officer (SODO) and SODO technician certification program was exceptional and ensured superb support to the ACC.

-  The Korean Combined Rescue Coordination Center (KCRCC) implemented communication initiatives that centralized theater search and rescue command and control and provided independent connectivity with all critical wartime elements.

-  The first-ever KCRCC combined night rescue exercise established an essential baseline for recovery tactics, techniques, and procedures in theater.

-  The Theater Missile Operations (TMO) robust attack warning network, alternate communications, and expanded user capability dramatically increased the survivability of combined forces.

FINDINGS

-  (C001) Functional Area Records Manager’s (FARM) staff assistance visits follow-up and training of the Records Technicians were deficient.  (OPR: 607 COS/CC) (REF: AFI 33-322, Vol 2) (MET: NAF M3)

-  (C002) Two out of three electricians in the Facility Maintenance Office did not have CPR certification training.  (OPR: 607 COS/CC) (REF: AFI 32-1064) (MET: NAF M3)

AREAS FOR IMPROVEMENT

-  The Theater Missile Operations training programs lacked documentation.

-  The Primary SORTS monitor required training.

(3)  607th TRAINING FLIGHT. EXCELLENT.

STRENGTHS

-  The mobility section maintained an error-free program and proactively updated the logistic module database.  Thorough training ensured all personnel could accomplish required actions to rapidly dispatch Security Forces (SF) advance teams. 

-  Combat Arms Training and Maintenance (CATM) personnel established a parts bench stock account and aggressively reduced the number of inoperative weapons by 32 percent in four months.

-  All SF advance team members proactively obtained 10K forklift instructor certification which facilitated expeditious setup and sustainment of arriving forces at COBs.

AREAS FOR IMPROVEMENT

-  The armory door hinges were on the outside of the facility.

-  The unit did not develop a work center-specific Job Safety Training Outline to brief flight members on specific local hazards.

-  The alternate Safety program monitor had not attended wing safety training.

D.  607th AIR INTELLIGENCE GROUP. EXCELLENT.

(1)  607th AIR INTELLIGENCE SQUADRON. EXCELLENT.

STRENGTHS

-  The Commander’s Support Staff (CSS) developed an impressive database for tracking sponsorship milestones which ensured exceptional support to inbound personnel.

-  The Indications and Warning Watch certification program was exemplary.  A detailed training plan, open book exam, closed book exam, and certification boards ensured only highly qualified personnel filled the critical Watch positions.

-  Target dossiers were flawless and detailed continuity folders for each target set provided in-depth histories for target development.

-  Detailed analyst’s procedures provided step-by-step directions on how to build all intelligence briefs which quickly integrated newcomers into all briefing programs.

-  The Imagery Flight’s use of all available systems integration capabilities greatly enhanced combat readiness for all supported units. 

-  The Systems Flight developed and implemented an automated tracking tool for Automated Data Processing Equipment (ADPE) which ensured flawless equipment accountability.

-  An exceptional Request For Information (RFI) process ensured awareness of all RFI status and guaranteed follow-up on RFIs that were not answered.

AREAS FOR IMPROVEMENT

-  Some SORTS reports signed by the Commander and 51 FW/MO were not on file and one SORTS monitor required training. 

-  There were some documentation errors in training records.

-  A defined process did not exist to inform units of significant out-of-cycle Base Support Plan (BSP) changes.

-  Theater-specific, mission qualification training standards were not developed for positions throughout the squadron.

-  The Analyst Flight lacked a clearly defined process for Mission Report review, analysis, and redistribution to units in theater.

(2)  303rd INTELLIGENCE SQUADRON. NOT INSPECTED.

E.  607th AIR SUPPORT OPERATIONS GROUP. SATISFACTORY.

STRENGTHS

-  CSS personnel developed an impressive database for tracking performance reports and decorations which resulted in a performance report timeliness rate of 99 percent.

-  Comprehensive and detailed tactical communications planning and engineering resulted in robust, responsive C4 for Peninsula exercises.

-  Personnel planned and validated the initial concept of operations for the AF prototype Theater Missile Defense (TMD) system.

-  Third ROK Army (TROKA) ALO personnel developed a comprehensive operating instruction complete with templated attachments which significantly improved training effectiveness.

-  The Standardization and Evaluation Liaison section developed several comprehensive and realistic Mission Ready and Terminal Attack Control scenarios used during mission certification.  They ensured a standardized level of difficulty for all evaluations.

-  The Theater Airlift Liaison Office (TALO) developed comprehensive and informative publications to assist airlift personnel.  Publications included the TALO handbook, a Korea Airlift Planning Guide, and an Airlift Field Guide.

-  TROKA ALO personnel published a detailed and single source Close Air Support mission planning and execution handbook for Tactical Air Control Parties (TACP) which significantly enhanced a mission execution.
AREAS FOR IMPROVEMENT

-  The lack of supply oversight and guidance across all 7 AF material control functions led to inadequate processes and procedures.  This resulted in many supply tasks and responsibilities not being accomplished.

-  Some administrative and electronic record management files were not properly annotated on the file plan.

-  The FARM did not ensure Privacy Act (PA) training was conducted and reported.

-  Some Equipment Control Officer training and annual ADPE inventory were not accomplished which resulted in reduced accountability of assigned ADPE.

-  The Operations Plans office did not develop and distribute an annual plans index detailing group taskings.

-  Some TROKA ALO personnel did not complete initial mission training within prescribed time limits.

-  TROKA ALO Standardization and Evaluation Review Boards were not held semi-annually.
-  Terminal Attack Controller trainers instruction was not evaluated on a periodic basis.

(1)  621st AIR CONTROL SQUADRON. EXCELLENT.

STRENGTHS

-  An aggressive initiative to directly feed ROKAF and US radar into operator displays improved both situational awareness and identification capabilities.

-  The use of a locally developed “Quick Look” SORTS program enhanced the unit’s ability to identify manning shortages and crew deficiencies which allowed the commander to forecast more accurately. 

-  Workgroup Administrator (WGA) initial system diagnostics and trouble shooting of computer systems reduced computer down time by over 75 percent.

-  A superb FARM SAV program resulted in aggressive discrepancy corrections and follow-up actions.

-  An exceptional Initial Qualification Training (IQT) program provided theater command and control overview to all operations personnel within seven days of arrival.
-  The unit developed single-source reference and comprehensive operations training binders which significantly enhanced operator Mission Qualification Training (MQT).

-  Aggressive integration of upgrade training into current operations ensured appropriate prioritization of weapons missions and cut mission qualification upgrade time in half.

-  The unit standardization and evaluation program was exceptional.  The computerized documentation and tracking processes for evaluating eight different duty positions were extremely efficient. 

-  An aggressive Weapons and Tactics team was visible in numerous squadron and theater command and control initiatives.  The Large Force Employment (LFE) certification program, “Cobra Mentals” academics, and active interface with both fighter and other battle management platforms were noteworthy.

AREAS FOR IMPROVEMENT

-  Some operations training documentation errors occurred when manually logged information was transferred to automated tracking systems.

-  Work center continuity folders require instructions for locally generated database programs.

(2)  604th AIR SUPPORT OPERATIONS SQUADRON. SATISFACTORY.

STRENGTHS

-  The Squadron Newcomer Orientation Course was exemplary.  Effective and efficient training allowed incoming personnel to rapidly become mission ready/mission qualified.

-  A web-based program significantly enhanced tracking of continuation training, equipment, and events which resulted in an extremely efficient training process.

-  The Terminal Attack Controller (TAC) Trainer upgrade program was noteworthy.  The graduated development and evaluation of classroom and field instructional skills ensured highly qualified TAC trainers.

-  The Camp Red Cloud map room was extremely well stocked and provided a superb mission planning environment which enhanced training effectiveness.

-  Vehicle Maintenance (VM) in commission rates, TCTO, and the Special Inspection Program were exceptional.

-  The Maintenance Support section’s comprehensive quarterly maintenance plan enhanced scheduling effectiveness.

-  The Power Production personnel training program was exceptional which enhanced hazardous spill emergency response procedures.

-  Power Production personnel developed innovative malfunction scenarios to train technicians which greatly enhanced job performance and overall unit effectiveness.

FINDINGS

-  (E001) Standardization and Evaluation documentation required attention.  (OPR: 604 ASOS/CC) 
(REF: AFI 13-102) (MET: ASOG 4)

--  Personnel were not always decertified and re-evaluated once basic MR certification expired.  

--  A no-notice TAC evaluation was given where no previous basic MR documentation existed.

-  (E002) The technical order distribution office (TODO) program was deficient.  (OPR: 604 ASOS/CC) (REF: T.O. 00-5-2, para 3-11.9.6) (MET: NAF 5)

--  Routine and annual checks of technical orders were not accomplished. 

--  Technical Order indexes were out of date.  

--  TODO and Technical Order Distribution Account (TODA) monitors did not complete required computer based training modules.
-  (E003) The radio maintenance building electrical ground at Camp Casey was not inspected or marked.  (OPR: 604 ASOS/CC) (REF: AFOSH STD 90-50) (MET: NAF 5)

-  (E004) Management of hazardous material was deficient.  (OPR: 604 ASOS/CC) (REF: AFI 32-7086) (WMET: LGS 1)

--  Hazardous materials were not ordered, stored, or properly inspected.

--  Property did not have an approved Chemical/Hazardous Material Request/Authorization Form on file.

--  A flammable storage areas and containers approval letter was not on file.

--  Material Safety Data Sheets were not on file for flammable assets.

-  (E005) Mobility Readiness Spares Packages (MRSP) required immediate attention.  (OPR: 604 ASOS/CC) (REF: AFMAN 23-110, Vol 2, Pt 2, Chap 26) (WMET: LGS 1)

--  Shelf-Life Program for MRSP assets was nonexistent.

--  Deployed indicators were not loaded in MRSP prior to deployments.

-  (E006) Equipment Accountability required attention.  (OPR: 604 ASOS/CC) (REF: AFI 23-11, Section C) (MET: NAF 5)

--  Vehicle maintenance (VM) Individual Tool Kits (ITK) and Consolidated Tool Kit (CTK) were not properly controlled and accountability was non-existent.

--  VM benchstock and residue listings did not match physical property.

--  A storage bin contained unmarked tools and tools accountable to various elements.

-  (E007) Vehicle Maintenance management required attention.  (OPR: 604 ASOS/CC) 
(REF: AFMAN 24-307) (MET: NAF 5)

--  Vehicle maintenance start times were inconsistent between the AF Form 1800, Vehicle Inspection Record, and the vehicle work orders.

--  Fuel charges were not imputed into OLVIMS to track vehicle utilization and schedule maintenance.

AREAS FOR IMPROVEMENT

-  One 604 ASOS SORTS monitor required some training by the Personnel Readiness Office.

-  Training folders for unit personnel lacked some documentation. 

-  The CRC Radio Maintenance training program guidelines were not always adhered to which resulted in less than optimal use of limited training time.

-  Material Control did not clear Standard Base Supply System (SBSS) rejects in a timely manner.

-  Monthly Due Out Validation Listings (M-30) were not always reconciled.

-  USAF Supply Manual and Federal Logistics Data on Compact Disc (FEDLOG) versions were outdated.

-  Technicians in some maintenance production areas did not complete certification in CPR in a timely manner.

(3)  607th COMBAT COMMUNICATIONS SQUADRON. SATISFACTORY.

STRENGTHS

-  Maintenance Support personnel instituted a superb Quality Deficiency Report program that recouped $2.6M and initiated depot trend analysis of suspected parts.

-  The squadron implemented a monthly “Combat Dragon” training week that significantly enhanced warfighting capability.

-  Documentation of detailed exercise planning and deployable communications architecture ensured expert C4 planning and superb support for local and Peninsula-wide exercises.

-  
An automated Individual Equipment Unit (IEU) process provided flawless management of critical supplies and was adopted throughout 7 AF.

-  Vehicle Operations established “Dragon Wheels”, a comprehensive recognition program, which highlighted exceptional vehicle maintenance activities, fostered pride, and contributed to high unit morale. 

-  The Power Production section authored a highly innovative computer based supply operating system which allowed technicians to superbly manage work orders and hazardous materials.

-  The use of training worksheets and automated data entry forms by the unit SORTS monitor resulted in a superbly managed and maintained SORTS program.

FINDINGS

-  (E008) Time Compliance Technical Orders (TCTO) management required attention.  
(OPR: 607 CBCS/CC) (REF: AFI 21-116) (MET: NAF/SC M7)

--  Required TCTOs were missing.

--  TCTOs on file were out of date.

-  (E009) CAMS documentation procedures required attention.  (OPR: 607 CBCS/CC) (REF: AFI 21-116) (MET: NAF/SC M7)

--  Two Operations Modules and a TROPO Satellite Support Radio were not loaded into the system.

--  Evidence of Preventive Maintenance Inspections were not available.

-  (E010) Formal training programs required attention.  (OPR: 607 CBCS/CC) (REF: AFI 36-2201) 
(MET: NAF/SC M1)
--  Trainers were not assigned to all personnel.

--  Breaks in training were not documented correctly.

-  (E011) Mobility Readiness Spares Package (MRSP) required attention.  (OPR: 607 CBCS/CC) 
(REF: AFMAN 23-110, Vol 2) (MET: NAF/LGS M1)

--  Inspection of shelf-life assets was not accomplished.

--  Hazardous MRSP assets were improperly stored and lacked Material Safety Data Sheets.

--  Validation and reconciliation of vehicle MRSP authorizations were not documented.

-  (E012) The Vehicle Maintenance work center did not inspect tools and equipment as required.  
(OPR: 607 CBCS/CC) (REF: T.O. 34-1-3, AFMAN 24-307) (MET: NAF/LGT M1)

--  Inspection dates were overdue.

--  Jack stands were not identified for inspection.

--  Documentation for a 20-ton air jack was missing.
AREAS FOR IMPROVEMENT

-  Vehicle Maintenance did not input fuel charges and mileage intervals in the On-Line Vehicle Interactive Management System (OLVIMS) to track vehicle utilization and scheduled maintenance.

-  Technical Orders were not readily available for Test, Measurement, and Diagnostic Equipment.

-  Power Production shop stock item inventory management was lacking.

-  Some personnel readiness folders lacked documentation.

-  The squadron could not account for one Due In From Maintenance asset.

-  The network server did not contain required system security accreditation.

-  Deferred preventive maintenance inspections for Equipment Status Report equipment were not correctly reflected in CAMS.

-  ADPE accountability lacked current physical inventories and equipment labeling.

(4)  607th WEATHER SQUADRON. NOT INSPECTED.

F.  COMMAND INTEREST ITEMS. SATISFACTORY.

(1)  SPECIAL INTEREST ITEMS

(a)  USAF SII 99-003 - AIRCRAFT MAINTENANCE TRAINING. NOT APPLICABLE.

(b)  USAF SII 99-004 - INFORMATION ASSURANCE PROGRAM. NOT APPLICABLE.

(c)  USAF SII 99-005 - NUCLEAR, BIOLOGICAL, AND CHEMICAL ABILITY TO

SURVIVE AND OPERATE (NBC ATSO) PROCEDURES.  SATISFACTORY.

STRENGTHS

-  The vast majority of units surveyed implemented a comprehensive program to teach ATSO-related tasks through multi-station refresher training, On-the-Job Training, and recurring readiness training.

-  The vast majority of units surveyed participated in an aggressive attack response exercise program and exceeded required participation frequency dictated by the chemical-biological threat area designation.

(d)  USAF SII 00-001 - USE OF THE AIRMAN’S MANUAL AFM 10-100 IN UNIT TRAINING PROGRAMS AND DEPLOYMENT.  SATISFACTORY.

STRENGTH

-  All NAF units had accounted for training and implementation of the Airman’s Manual and access to the manual was evident throughout the headquarters.

(e)  PACAF SII 98-003 - SPATIAL DISORIENTATION AND NIGHT VISION GOGGLES. NOT APPLICABLE. 

(f)  PACAF SII 98-004 - AIRCRAFT MAINTENANCE DOCUMENTATION. 

NOT APPLICABLE.

(g)  PACAF SII 99-001 – ELECTRONIC RECORDS MANAGEMENT (ERM).

NOT APPLICABLE.

(h)  PACAF SII 99-003 – AIRFIELD SIGNS AND MARKINGS. NOT APPLICABLE.

(i)  PACAF SII 99-004 – AIRFIELD/AIRSPACE OBSTRUCTIONS AND WAIVERS.

NOT APPLICABLE.

(j)  PACAF SII 99-005 – TAKE OFF AND LANDING PHASE OF FLIGHT.

NOT APPLICABLE.

(2)  AIR FORCE COMPLIANCE ITEMS.

(a)  ENVIRONMENTAL.  NOT INSPECTED.

(b)  Intelligence Oversight.  SATISFACTORY.

STRENGTH

-  A Comprehensive Intelligence Oversight training program ensured all intelligence personnel were trained and understood their responsibilities.

(c)  CoNTRACTING. NOT APPLICABLE.

(d)  VICTIM AND WITNESS ASSISTANCE.  NOT APPLICABLE.

(e)  TRANSITION ASSISTANCE PROGRAMS (TAP).  NOT APPLICABLE.

(f)  Command, Control, Communications, and Computers. SATISFACTORY.

(g)  VOTING ASSISTANCE PROGRAM.  NOT APPLICABLE.

(h)  SEXUAL HARASSMENT EDUCATION AND PREVENTION.  SATISFACTORY.

STRENGTH

-  The NAF commander issued a policy letter which was displayed, available, and supported throughout the NAF.

(i)  Safety. SATISFACTORY.

-  All aspects of this compliance area are included in the PACAF Safety MPC and the results are included in the Mission Performance section of this report.

G.  OPEN FINDINGS FROM PREVIOUS INSPECTIONS.

	FINDING #
	FINDING
	STATUS

	Apr 99 CERI
	
	

	B002
	604 ASOS ASOC intermediate-level vehicle maintenance capabilities at forward operating locations (Leap and Main) did not exist.  (OPR:  604 ASOS/CC)
	NOT INSPECTED DURING Feb 00 UCI; continue to report progress under Apr 99 CERI.

	C005
	607 CBCS and 604 ASOS material control personnel were deficient in their management of the mobility readiness spares package control, storage, and retrieval processes, which reduced mission responsiveness and sustainability.  (OPR:  607 CBCS/CC, 604 ASOS/CC)
	This deficiency was inspected during the Feb/Mar 00 UCI and the problem still existed.  This finding is closed and the problem will be tracked with findings E005 (604 ASOS) and E011 (607 CBCS) in the Mar 00 UCI report.


SECTION III - BEST PRACTICES. None identified.

SECTION IV - ADDITIONAL INFORMATION.

A.  KEY PERSONNEL.

	NAME
	RANK
	POSITION

	
	
	

	Charles Heflebower
	Lt Gen
	Commander

	Jeffrey B. Kohler
	Brig Gen
	Vice Commander

	Stephen C. Sullens
	CMSgt
	Command Chief Master Sergeant

	David D. Rathgeber
	Colonel
	Staff Judge Advocate

	William A. Formwalt
	Colonel
	Civil Engineer

	Alex Watkins
	Lt Colonel
	Director of Safety

	Denis P. Delaney
	Lt Colonel
	Director of Plans and Coordination

	Eric Vincent
	Lt Colonel
	Director of Personnel

	
	
	

	Laurel Warish
	Colonel
	Commander, 607th Air Communications Squadron

	William A., Kolakowski
	Lt Colonel
	Commander, 554th Red Horse Civil Engineer Squadron

	Thomas O. Major
	Major
	Commander, 607th Accounting & Finance Squadron

	
	
	

	Bob Eskridge
	Colonel
	Commander, 607th Air Operations Group

	John K. Roll
	Colonel
	Deputy Commander, 607th Air Operations Group

	Edward H. Rohlk
	Lt Colonel
	Director of Security Forces, 607th Air Operations Group

	Robert H. Hendricks
	Lt Colonel
	Commander, 607th Combat Operations Squadron

	Michael J. Posvar
	Colonel
	Commander, 607th Combat Plans Squadron

	Richard S. Peeke
	Captain
	Commander, 607th Training Flight

	
	
	

	Paul A. Dettmer
	Colonel
	Commander, 607th Air Intelligence Group

	Elise M. Vander-Vennet
	Lt Colonel
	Deputy Commander, 607th Air Intelligence Group

	Benjamin A. F. New
	Lt Colonel
	Commander, 607th Air Intelligence Squadron

	Charles L. Smith
	Lt Colonel
	Commander, 303rd Intelligence Squadron

	
	
	

	Charles M. Whitehurst
	Colonel
	Commander, 607th Air Support Operations Group

	Kimble D. Stohry
	Colonel
	Deputy Commander, 607th Air Support Operations Group

	Mark Hiebert
	Lt Colonel
	Commander, 604th Air Support Operations Squadron

	Kenneth K. Young
	Lt Colonel
	Commander, 607th Combat Communications Squadron

	Michael Davenport
	Lt Colonel
	Commander, 607th Weather Squadron

	Cindy Schaefer
	Lt Colonel
	Commander, 621st Air Control Squadron

	
	
	

	Edwin H. Modlin
	Colonel
	Commander, 607th Air Support Group

	Jane Clarke
	Lt Colonel
	Deputy Commander, 607th Air Support Group

	Wonzie L. Gardner
	Lt Colonel
	Commander, 607th Air Support Squadron

	Jeffrey A. Gouge
	Lt Colonel
	Commander, 607th Materiel Maintenance Squadron


B.  TEAM COMPOSITION.

	NAME
	RANK
	POSITION

	
	
	

	John J. Catton Jr.
	Colonel
	Inspector General

	James E. Carter
	Colonel
	Chief, Inspections Division

	Kevin A. Collins
	Colonel
	Chief, Support Inspections Division

	Garry W. Matheson
	Colonel
	Chief, Logistics Inspections Division

	
	
	

	Scott J. Borg
	Lt Colonel
	Civil Engineer

	James L. Broome III
	Lt Colonel
	Logistics Aircraft Maintenance

	John J. Burnish III
	Lt Colonel
	Operations Aircraft Maintenance

	Michael P. Norris
	Lt Colonel
	Chief, Operations Inspections Division

	Donald D. Pressnall
	Lt Colonel
	Transportation

	Michael R. Shaw
	Lt Colonel
	Comptroller

	
	
	

	Scott A. Fischer
	Major
	Operations (E-3)

	Todd M. Freece
	Major
	Theater Missile Operations

	Carl E. Gajus Jr
	Major
	Theater Air Control Systems (TACS)

	Andrew W. Heydeck
	Major 
	Operations (KC-135)

	Douglas W. Humerick
	Major 
	Contracting

	Rachel A. McCaffrey
	Major 
	Intelligence

	John F. McDevitt Jr.
	Major 
	Operations (F-16)

	Maurice D. McDonald
	Major 
	Logistics Plans

	Matthew M. McGovern
	Major 
	Supply

	Mark A. Meyer
	Major 
	Personnel

	Christopher P. Monahan
	Major 
	Operations (F-15)

	Rodger W. Phillips
	Major
	Contracting

	Michael R. Russett
	Major
	Theater Tactical Air Control

	Coy R. Speer
	Major 
	Operations Aircraft Maintenance

	Joseph J Thompson III
	Major 
	Security Forces

	Steven A. West
	Major 
	Plans

	Anthony E. Zarbano
	Major 
	Communications and Information

	
	
	

	Dean H Hartman
	Captain
	Operations (C-130)

	Lawrence C. Hicks
	Captain
	Logistics Plans

	Christopher J. Lavallee
	Captain
	Services

	Kevin L. Pfeil
	Captain
	Korean Combined Rescue Operations Center

	Paul E. Swenson
	Captain
	Services


	NAME
	RANK
	POSITION

	
	
	

	John M. Kavanagh
	GS-13 
	Personnel

	Robert Canino
	GS-11
	Civil Engineer

	Jennifer A. Fletcher
	GS-11 
	Logistics Plans

	Karan R. Queair
	GS-6 
	Administration

	
	
	

	Albert L. Barnes
	CMSgt
	Operations Aircraft Maintenance

	Larry R. Errecart
	CMSgt
	Team Executive

	Timothy M. Finn
	CMSgt
	Theater Tactical Air Control

	Winfred B. Harrison
	CMSgt
	Civil Engineer

	Don Jordan
	CMSgt
	Transportation

	George T. Panoncillo
	CMSgt
	Theater Air Control Systems (TACS)

	Edwin Rodriguez
	CMSgt
	Operations Aircraft Maintenance

	Timothy Williams
	CMSgt
	Logistics Plans

	
	
	

	Steven A Dalie
	SMSgt
	Ammo

	Frank P. Gilbert
	SMSgt
	Operations Aircraft Maintenance

	Christopher D. Holt
	SMSgt
	Life Support

	Jeffrey D. Hulme
	SMSgt
	Operations Aircraft Maintenance

	James R. Kerchenski
	SMSgt
	Ammo

	David Kilbourne
	SMSgt
	Transportation

	Ross J. Mangus
	SMSgt
	Transportation

	Michael E. McClary
	SMSgt
	Ammo

	Daniel R. Mingo
	SMSgt
	Ammo

	Mercedes Moore
	SMSgt
	Communications and Information

	William Nisbet
	SMSgt
	Life Support

	Richard J. Piech
	SMSgt
	Civil Engineer

	Johnny R. Reinhardt
	SMSgt
	Tactical Deception

	Glenn R. Richard
	SMSgt
	Supply

	Marc A. Schwartz
	SMSgt
	Supply

	Richard T. Windover
	SMSgt
	Civil Engineer

	
	
	

	Cathleen Beck-Wood
	MSgt
	Supply

	Paul Black
	MSgt
	Communications and Information

	Kenneth C. Campbell
	MSgt
	Transportation

	Michael J. Chavis
	MSgt
	Supply

	Patricia Cisneros
	MSgt
	Transportation

	Mark W. Egan
	MSgt
	Transportation

	James G. Elliott
	MSgt
	Ammo

	Donald Foster
	MSgt
	Transportation

	Maria E. Gordon
	MSgt
	Communications and Information

	NAME
	RANK
	POSITION

	
	
	

	Kenneth Gordon
	MSgt
	Logistics Plans

	Scott A Haack
	MSgt
	Safety

	Jeffrey T. Haynes
	MSgt
	Air Space Management

	Jeffrey G. Hopson
	MSgt
	Communications and Information

	Scott C. Hoskinson
	MSgt
	Supply

	Edward Jones
	MSgt
	Transportation

	Kris Kim
	MSgt
	Administration

	James A. Kindler
	MSgt
	Civil Engineer

	Jerry W. Lewis Jr
	MSgt
	Civil Engineer

	William R. Madkins
	MSgt
	Logistics Aircraft Maintenance

	Charles E. Marlow
	MSgt
	Comptroller

	William R. Rogers
	MSgt
	Logistics Aircraft Maintenance

	Herbert L. Shirlee
	MSgt
	Fuels

	Mark D. Taylor
	MSgt
	Command Post

	Jarrell L. Thornton Jr.
	MSgt
	Supply

	Terence Trier
	MSgt
	Civil Engineer

	Mark A. Trolio
	MSgt
	Fuels

	Terry C. Zitkovich
	MSgt
	Intelligence

	
	
	

	Tina M Braggs
	TSgt
	Ammo

	Jimmy B. Hardin
	TSgt
	Comptroller

	Kenneth C. Ritz
	TSgt
	Comptroller


C.  REPLY INSTRUCTIONS.

1.
All findings preceded by an alphanumeric symbol (e.g., A001) require a reply.  A finding describes a core problem and may include sub-bullets that relate symptoms of the core problem.  Replies to findings should answer the core problem, not the symptoms described in the sub-bullets.

2.
Replies to findings.


A.
Each reply should have enough detail so the IG can decide whether to close the finding or keep it open.  Include a recommended status (open or closed) for each finding.  If your corrective action is not complete, describe what you are doing now and include an estimated completion date (ECD).  If the finding is beyond the OPR's ability to solve, describe the action taken to get help.  The OPR is responsible for coordinating with the OCR.


B.
Responses should be submitted in a Microsoft WORD file via either a mailed 3.5” diskette or e-mail to “Larry.Errecart@hickam.af.mil”.


C.
7 AF/CV.  Forward finding replies via 3.5” diskette or e-mail to HQ PACAF/IGI by 15 April 2000.


D.
HQ PACAF/LG.  Forward replies to findings B001 and B002 via 3.5” diskette or e-mail to HQ PACAF/IGI by 15 April 2000.


E.
HQ PACAF/IGI will review the unit replies to determine if the responses address the core problems identified by the IG.  HQ PACAF/IGI will attach comments, if required, and assign a HQ PACAF OPR and suspense, if appropriate.


F.
HQ PACAF OPR.  Review, evaluate, provide comments on the adequacy of corrective actions, and a closure recommendation. Forward replies to HQ PACAF/IGI no later than 20 days after receipt.


G.
HQ PACAF/IGI will review the replies from the HQ PACAF OPRs and advise the unit on the status of findings (open or closed).  Open findings will require a progress report and will be suspensed by HQ PACAF/IGI until closed.


H.
Subsequent updates to open findings will be continued on the previously submitted reply.

3.
All status concerning findings identified during this inspection will be tracked via the HQ PACAF/IG web site at http://www.hqpacaf.af.mil/ig/.
4.
Any correspondence that includes direct quotes or identifiable paraphrasing of this report must be marked "FOR OFFICIAL USE ONLY" with the statement: "This is a privileged document that cannot be released in whole or part to persons or agencies outside the Air Force, nor can it be republished in whole or part in any publication not containing this statement, including Air Force magazines and general use pamphlets, without the express approval of the Secretary of the Air Force." 

D.  DISTRIBUTION LIST.


	UNIT
	CYS

	
	

	Hickam AFB, HI 96853
	

	
	

	PACAF/CC 
	1

	PACAF/CV
	1

	HQ PACAF/CE
	1

	HQ PACAF/CG
	1

	HQ PACAF/DO
	1

	HQ PACAF/DP
	1

	HQ PACAF/FM
	1

	HQ PACAF/HC
	1

	HQ PACAF/HO
	1

	HQ PACAF/IG
	1

	HQ PACAF/IN
	1

	HQ PACAF/JA
	1

	HQ PACAF/LG
	1

	HQ PACAF/PA
	1

	HQ PACAF/SC
	1

	HQ PACAF/SE
	1

	HQ PACAF/SF
	1

	HQ PACAF/SG
	1

	HQ PACAF/SV
	1

	HQ PACAF/XP
	1

	
	

	5 AF/CC, Unit 5087, APO AP 96328-5087
	1

	* 7 AF/CC, Unit 2047, APO AP 96278-2047
	20

	11 AF/CC, 5800 G St, Ste 101, Elmendorf AFB, AK 99506-2130
	1

	13 AF/CC, Unit 14033, APO AP 96543-4033
	1

	
	

	3 WG/CC, 10530 Q St, Ste B-1, Elmendorf AFB, AK 99506-2645
	1

	8 FW/CC, Unit 2090, APO AP 96264-2090
	1

	15 ABW/CC, 800 Scott Circle, Hickam AFB, HI 96853-5328
	1

	18 WG/CC, Unit 5141, APO AP 96368-5141
	1

	35 FW/CC, Unit 5009, APO AP 96319-5009
	1

	36 ABW/CC, Unit 14003, APO AP 96543-4003
	1

	51 FW/CC, Unit 2067, APO AP 96278-2067 
	1

	354 FW/CC, 3112 Broadway Ave, Ste 1, Eielson AFB, AK 99702-1830
	1

	374 AW/CC, Unit 5078, APO AP 96328-5078
	1


	154 WG/CC, 360 Harbor Drive, Hickam AFB, HI 96853-5517
	1

	168 ARW/CC, 3126 Wabash Ave, Ste 1, Eielson AFB, AK 99702-1725
	1

	176 WG/CC, 5005 Raspberry Road, Kulis ANGB, Anchorage, AK 99502-1998
	1

	201 CCGROUP/CC, 320 Harbor Drive, Hickam AFB, HI 96853-5513
	1

	254 ABG/CC, Unit 14021, APO AP 96543-4021
	1 

	
	

	AKANG/CC, P.O. Box 5803, Ft Richardson, AK 99505-5803
	1

	TAG Alaska, P.O. Box 5800, Ft Richardson, AK 99505-5800
	1

	
	

	HIANG/CC, 3949 Diamond Head Road, Honolulu, HI 96816-4495
	1

	TAG Hawaii, 3949 Diamond Head Road, Honolulu, HI 96816-4495
	1

	
	

	NGB-IG, 2500 Army Pentagon, Washington D.C. 20310-2500
	1

	
	

	SAF/IGI, 1140 Air Force Pentagon, Washington D.C. 20330-1140
	1

	
	

	Commander, EUSA, ATTN:  EACS, Unit 15236, PSC 303, Box 45, APO AP 96205
	1

	Commander, USACCK, ATTN:  EAKC, Unit 15289, APO AP 96205-0062
	1


* Denotes Inspected Unit
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